tlbeach

Discover. Stay. Dine. Play.

Fort Lauderdale Beach Business Improvement District (BBID)

REIMBURSABLE GRANT FUNDING APPLICATION FY 2026
(October 1, 2025 - September 30, 2026)

To ensure your event is considered for funding, please complete all sections of the application.
Missing details may delay the review process. We encourage you to include additional
supporting documents, such as marketing plans, budget, performance data, etc.

1. Event Name: |Fort Lauderdale Open

2. Registered Business Name: | Syyim Fort Lauderdale Booster Club

3. Fictitious name, if applicable:

4. Indicate business structure of the company:

|:| Sole Proprietorship |:| Partnership
|:| C-Corporation |:| S-Corporation
| | Limited Liability Corporation LLC [Ill] Other, please specify:

5. State of Incorporation/Organization Florida (nOt for pI’OfIt)

6. Primary Contact Information:

a. Name: |[Jennifer Gibson
b. Title: |Booster Club President

c. Office Number:

d. Mobile Number:|704-517-1847

[¢]

Email Address: |jenngibson60@gmail.com

7. Company Organization:
a. Name of Organization: | SFTL Booster Club

b. Street Address: 501 Seabreeze Blvd
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tlbeach

Discover. Stay. Dine. Play.

Fort Lauderdale Beach Business Improvement District (BBID)

REIMBURSABLE GRANT FUNDING APPLICATION FY 2026

c. City: |Fort Lauderdale

d. State: |Florida

e. Zip Code: |33316

f. Country: |USA

8. Organization Overview: Describe the organization, including how many years it has been in
business, experience producing similar events, and other events produced in South Florida.

Swim Fort Lauderdale is a USA Swimming age group competitive swim team/progrm. Since beginning in 2012, we have hosted swim meet
competitions for all ages with teams, athletes, coaches, officials, and parents attending from all over the United States and other countries. With the
Fort Lauderdale Aquatic Center being one of the best aquatic faciilities in the country, we have become a much desired destination.

This event will take a tremendous amount of work. Our swim families volunteer their time to help run the meet (timers, marshals, admin, officials,
hospitality, etc.)

Without some outside help and sponsorships, we could not host these successful events.

The revenue from events like this help our Booster Cluc and team offset costs for our swimmers at meets they attend, professional development &
travel expenses for our coaches, training equipment, team banquet, social events and professional fees.

9. Event Details:
a. Name of Event: [Fort Lauderdale Open

b. Event Date(s): |April 29 - May 2, 2026

c. Event Venue(s): |Fort Lauderdale Aquatic Center

10. Event Description: Describe the event, and explain how it will attract tourists, and its target
audience. Include how it aligns with local and regional tourism strategies to position Fort
Lauderdale Beach as a world-class destination.

This event will have 600+ swimmers ranging from high school age to college swimmers to professional/post
grad athletes. Along with these athletes will be their coaches, officials, parents and families (2000 some
participants). These teams, athletes, coaches, officials and families love to stay in the many hotels on the
beach and within a short walk of the Aquatic Center. They will also be eating at the many restaurants on the
beach and within 2-5 miles.

We hosted a TYR Pro Swim Series this past May and this will be very simliar to that meet. We have heard
from many coaches & teams who want to return. We will again have Olympians and World record holders
competing.

11. Event Location:
a. Specify the event location and address: |F| AC 501 Seabreeze Blvd FTL
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tlbeach

Discover. Stay. Dine. Play.

Fort Lauderdale Beach Business Improvement District (BBID)

REIMBURSABLE GRANT FUNDING APPLICATION FY 2026

b. REQUIRED DOCUMENT: Site map and site plan.

12. Event Schedule:

a. Set-Up Dates and Hours: |4[/25-28 (a” day)

b. Event Dates and Hours: 4/29_5/2 (7a_8p each day)
c. Tear-Down Dates and Hours: 5/3 (a” day)

d. REQUIRED DOCUMENT: Detailed schedule, if available.

13.Event History:
a. Is this the first year for the event? If "No," list prior event dates and attendance figures.

|i| Yes |:|No

b. Is this the first year on Fort Lauderdale Beach? If "No," list prior event dates and
attendance figures.

|:| Yes |i|No

14. Project Attendance:
a. Total Projected Attendance: (2000 (each day)

b. Percentage of attendees expected to stay overnight: |Q50y,

c. Percentage of attendees from outside Broward/Palm Beach/Miami-Dade counties:

95%

15.What is the amount requested from BBID?: $10,000

16.Is this event receiving funding from Visit Lauderdale?

(W ves ] No If Yes, specify the amount: Hopefully $15,000

17. Is this event receiving funding from other sources?

|:| Yes |i| No

If Yes, specify the sources and amounts:
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tlbeach

Discover. Stay. Dine. Play.

Fort Lauderdale Beach Business Improvement District (BBID)

REIMBURSABLE GRANT FUNDING APPLICATION FY 2026

18. Economic Impact:
a. Describe in detail the positive economic impact on the BBID and its businesses.

Include how the event aligns with Ordinance C-06-34 by increasing tourism to
BBID.

| am hearing from many US teams & coaches, and international teams &
coaches, who want to attend. The draw is the World Class Fort
Lauderdale Aquatic Center, the beach, the hotels & restaurants within
walking distance of the facility. We also have a reputation of running great
events/competitions. Although the event is Wednesday through Saturday,
we will have teams and families who will come early to train & acclimate
(Monday) and teams will stay an extra day after. If we are able to run a
World Class event, these teams and families will want to return...not just
for this event again, but for other events we host during the year.

Other factors;

This is a similar event to the TYR Pro Swim Series we hosted this past
May where we had 3 World records broken. That meet was sponsored by
USA Swimming & TYR. This meet is NOT. | have heard from U of FL
(Katie Ledecky), U of Virginia (Gretchen Walsh), Auburn, other college
coaches, coaches of other club teams across the country who were here
this past May and want to return. Fort Lauderdale is also popular for
teams from Europe and South America.

| believe this meet will be big and fast.

We just need help financially.

b. Define the measurable outcomes you will use to evaluate the event's success (e.g.,
attendance, hotel stays, media impressions, revenue

Hotel room nights
Attendance (athletes, coaches, officials, parents, spectators, etc.)

Version 2.5
BBID FY 26 Reimbursable Grant Application
CAM #26-0301

Exhibit 2
Page 4 of 7


https://www.fortlauderdale.gov/home/showdocument?id=71347&t=638040174693324819

tlbeach

Discover. Stay. Dine. Play.

Fort Lauderdale Beach Business Improvement District (BBID)

REIMBURSABLE GRANT FUNDING APPLICATION FY 2026

c. If the BBID has funded this event in previous years, provide specific measurable
outcomes achieved during that time.

BBID has not funded before

19. REQUIRED DOCUMENT: Marketing plan and timeline.
20. REQUIRED DOCUMENT: Attach measurable results from your previous marketing efforts to
show the effectiveness of your strategies and the event’s impact. Examples include:
i. Post-Event Reports: Metrics, key takeaways, and audience insights.
ii. Economic Impact: Room nights generated, attendee spending, or revenue
estimates.
iii. Promotional Examples: Ads, social media posts, or other marketing materials.
iv. Advertising Metrics: Reports from paid campaigns or broadcast reach.
v. Digital Metrics: Impressions, reach, and engagement.
vi. Event recap of previous year’s event.
vii. Accepted formats.: PDF, Word document, or Excel file.

21. Sponsorship Levels:
a. Indicate the sponsorship level aligned with this request:

b. REQUIRED DOCUMENT: Sponsorship proposal.

22. BBID Sponsorship Integration:
a. Describe how BBID sponsorship will be showcased across event marketing channels to
drive tourism growth. Include details on integration with the BBID website, social media,
email campaigns, and other promotional efforts.

Event will be marketed though our website, social media, swimming
websites, signage at the pool, scoreboard. Event information will be sent to
all USA Swimming teams.
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tlbeach

Discover. Stay. Dine. Play.

Fort Lauderdale Beach Business Improvement District (BBID)

REIMBURSABLE GRANT FUNDING APPLICATION FY 2026

BBID Sponsorship Terms
26. Applicant shall mark the boxes below to acknowledge agreement with the following terms:

| | will request the BBID logo in the appropriate format for marketing purposes. A BBID
representative will provide the logo and manage its usage.

O Map and Site Plan are attached.

W Detailed Event Schedule is attached (if available).

O Marketing Plan, Timeline, and Measurable Results from Previous Event Marketing Efforts are
attached as one PDF.

W Sponsorship Proposal is attached.

O Prior Year’s Financial Statements are attached.

O Profit and Loss Statement for Prior Year’s Event is attached.

® Legal name and place of business match the records on Sunbiz.org.

® | am the authorized representative to sign the BBID application and City Agreement.

® | am not authorized to sign the BBID application or City Agreement.

Note: Only the authorized representative of the company applying for grant funds may sign this
application. If the applicant does not have the authority to sign a binding agreement, the applicant must
provide the name and title of the individual authorized to sign a grant participation agreement on behalf
of the company with the City of Fort Lauderdale. Provide the name and title of the individual authorized
to execute a Grant Participation Agreement with the City. If the person signing the agreement on behalf
of the company is not listed as an authorized signer, a Corporate Resolution will be required to execute
the agreement.

Applicant Authorization
e Name and Title of Authorized Representative: | Jennifer Gibson, President SFTL Booster Club

* Company Name: | qyim Fort Lauderdale Booster Club

e Signature:

e Date Signed:

Contact information for inquiries:
City of Fort Lauderdale
Judy Erickson, Program Manager
Phone: 954.828.4599

Email: JERickson@fortlauderdale.gov
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28. Complete the event budget:

Applicant Organization: Swim Fort Lauderdale Booster Club
Name of Event: Fort Lauderdale Open
BBID Funding Request $10,000

Revenue Projected $
Amount

Ticket Sales $15,000

Other Sponsorships/Fundraising/Donations (not including the BBID Request) ?
Concession/Vendor Revenue $3,000
Other (specify): $35,000 Athlete entry fees
Total Revenue $53,000+

Percent of Revenue Covered by BBID

Projected $
Expenses

Venue 50% of net ($15k)
Entertainment/Performers/Presenters

Permits & Licenses $6,500
Staff

Security $1,200
Catering $20,000
City Services (Public Safety, Parking, City Staffing etc)

Advertising/Promotions $400

Photography/Videography

Displays, Décor, Supplies & Swag $2000
Cleaning & Sanitation

Equipment Rental $5000 (tents/barricades)
Taxes & Fees

Ticketing/Access

Signage $400
Office Expenses $500
Other (specify):

Other (specify):

Total Expenditures $51,000
Percent of Expenses Covered by BBID 19-20%
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