AWARD NOTIFICATION LETTER
June 25, 2026

City of Fort Lauderdale

Subject: Greater Miami Sports Commission Inc. d/b/a FIFA World Cup 2026 Miami Host Committee (Miami
Host Committee) State and Local Public Safety Grant Program Award Letter

Dear Rickelle Williams,

The Miami Host Committee is pleased to inform you that the City of Fort Lauderdale has been selected for
award under Miami Host Committee’s State and Local Public Safety Grant Program. Funding for this award is
provided by a Federal grant, from the Federal Emergency Management Agency (FEMA), information below.

Award Information

Project Name: Fort Lauderdale 2026 FIFA World Cup Security Program

Award Amount: Up to $1,591,158.97, in accordance with agreed upon
Grant Administration Plan and Final Budget.

Period of Performance: July 4, 2025- July 31, 2026

Federal Award Information

Federal Awarding Agency: Federal Emergency Management Agency (FEMA)

Pass-through Entity: Florida Division of Emergency Management (FDEM)/The
Greater Miami Sports Commission, Inc.

Assistance Listing Number (ALN/CFDA) and 97.160: FIFA World Cup Grant Program

Federal Grant Program Title:

Federal Award Identification Number (FAIN): EMW-2026-WC-05006

This award is issued on a conditional basis, pending execution of a formal grant agreement between FDEM
and The Greater Miami Sports Commission Inc. and the execution of a formal grant agreement

between you and The Greater Miami Sports Commission Inc. No costs may be reimbursed until the
agreement is fully executed and all pre-award requirements are met unless expressly authorized in writing.
This is a reimbursement-based program and reimbursements will be made only for allowable costs incurred
during the Period of Performance and are subject to review for compliance by The Greater Miami Sports
Commission Inc., FDEM and FEMA with applicable Federal and State requirements, including 2 CFR Part 200.

If you have any questions or concerns, please reach out to Ashley Zohn at AZohn@MiamiFWC26.com.

Thank you for partnering with the Miami Host Committee to help execute a safe and successful FIFA World
Cup 2026. We look forward to working with you to achieve this shared mission.

Sincerely,

2209

Ray Martinez
Chief Operating Officer

FIFA World Cup 2026™ Miami Host Committee CAM #26-0707
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