CAM #26-0739
Exhibit 8
Page 1 of 12



Finalize municipal approvals and confirm site development

parameters.

Secure ownership and complete transaction requirements.

Obtain permits needed to begin construction.

Mobilize site work and begin facility construction

Complete construction, commissioning, and operational readiness.

Finish expanded space and transition to full occupancy.
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Task Name Duration
RFP Issued 0 days
Owner Awards Project 0 days
100% Construction Documents 0 days
City Commission Approval 0 days
Owner Contract/GMP Complete 0 days
Ground Breaking Ceremony 1day
Procurement Complete 60 days
Building Permit Issued 60 days
Demolition Complete 0 days
Slab on Grade Complete 0 days
Start Interior Buildout 0 days
Building Dry-in 0 days
Start Interior Finishes - FSED 0 days
X-Ray Equipment Delivery 0 days
CT Scan Equipment Delivery 0 days

MPL Project Close-out / Final Completion 1 day

Owner Issues NTP 1 day

Commencement Date / Construction Start1 day

Substantial Completion 1 day
Construction Duration 221 days
Construction Summary - MOB to SC 300 days
Schematic Design 1 day
Design Development Documents 26 days
Design Development Review 26 days
Value Engineering 37 days
100% Construction Documents 1 day

AHCA Meetings 1 & 2, Review, & Approvall day

Start : Resource Names Qtr2, 2026 Qir3, 2026 Qtr 4, 2026 Qir 1, 2027 Qtr2, 2027 Qir 3, 202

Mar Apr. May ] Jun Jul ] Aug Sep Oct Nov l Dec Jan Feb | Mar Apr May | Jun Jul
L]

Mon 12/2/24

Tue 3/17/26 o 3/17

Fri 9/19/25

Wed 10/15/25

Fri 3/20/26 o 3/20

Fri 6/5/26 ! 1

Fri 3/20/26 _

Fri 3/20/26 -_

Fri 5/29/26 o 5/29

Fri 7/31/26 ¢A7/31

Fri 11/6/26 »o 11/6

Tue 12/29/26
Tue 1/26/27
Mon 2/15/27
Mon 2/15/27
Thu 7/15/27

o 1229
)/

1/26
"

o 2/15
2/15

Tue 3/17/26 I

Mon 3/30/26
Tue 5/4/27

Mon 3/30/26

Mon 3/30/26

Thu 2/27/25
Fri 4/25/25
Fri 4/25/25
Fri 9/19/25
Fri 9/19/25

Tue 12/9/25

Project: Holy Cross Health Cent| split
Date: Thu 4/9/26

Task R RS T

B

Milestone L4

Summary

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task

Duration-only

#  Manual Summary

| e e
feueosroa e
Manual Summary Rollup sesmmsss—

|

Start-only E
Finish-only a
External Tasks

External Milestone <

Deadline
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Manual Progress
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ID b Task Task Name Duration Start Resource Names Qtr2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr1, 2027 Qtr2, 2027 Qtr 3, 202
Mode Mar Apr. l May ‘ Jun Jul | Aug Sep. Oct. Nov. Dec Jan Feb ‘ Mar Apr May ! Jun Jul
34 | W RFP and Project Award 0 days Wed 12/4/24
35 W/ W DD Initial GMP Review and Approve 0 days Wed 5/14/25
36 W wn GMP Proposal 0 days Wed 3/4/26 o 3/4
31 W oW GMP Proposal Approval 0 days Tue 3/17/26 o 3/17
38 - T 1
39 f_.-.; Temporary Shoring Design 30 days Tue 4/7/26 NCS NCS
40 .’_‘-.',. Canopy 50 days Tue 4/7/26 NCS NCs
41 L4 Light Gauge CFS Framing Design 60 days Tue 4/7/26 FMA FMA
2 & A Underground Stormwater 60 days Tue 4/7/26 ITG ITG
43 & A PSI Precast 50 days Tue 4/7/26 NSC NSC
s & A Double T Precast 50 days Tue 4/7/26 NSC NsC
s |& A Precast Production 50 days Fri4/3/26 NCS NCs
46 |a A Fire Alarm 60 days Tue 4/7/26 Horton / Jones Horton / Jones
47 & A Generator 60 days Tue 4/7/26 B&I B&l
48 s A Switch Gear 60 days Tue 4/7/26 B&I B&l
49 |& A Ductwork 60 days Tue 4/7/26 B&I B&l
50 » FPL Pole Relocation 60 days Tue 4/7/26 FPL FPL
51 o AT&T Underground 60 days Tue 4/7/26 AT&T AT&T
52 & A Perforated Panels 60 days Tue 4/7/26 Alsur Alsur
53 » Glazing 60 days Tue 4/7/26 Crawford Tracey Crawford Tracey
54 e A ACM 60 days Tue 4/7/26 Alsur Alsur
55 » Millwork 60 days Tue 4/7/26 Amico Headwall Amico Headwall
56 e A Lightning Protection 60 days Tue 4/7/26 Horton / Jones Horton / Jones
57 » Elevator 60 days Tue 4/7/26 TK Elevators TK Elevators
58 e A Petroleum System 60 days Tue 4/7/26 B&I B&l
59 e A Mechanical Controls 60 days Tue 4/7/26 B&I B&l
60 » Photometrics 60 days Tue 4/7/26 Horton/Jones Horton/Jones
61 b o
62 )fa City Review of Water and Sewer (KMH) Thu 12/18/25 Kimley Horn
63 f% Surface Water Management License - Fri 12/19/25 Kimley Horn
Modification (KMH)
64 )0, Highway Paving & Grading Plan Review Fri 12/19/25 Kimley Horn
(KMH)
65 |/ W Traffic Engineering Division Review (KMH) 68 days Mon 12/15/25 Kimley Horn s Kimley Horn
66 |/ W Drainage Permit (KMH) 17 days Fri12/19/25 Kimley Horn m
Task EOETEESENEEEEE  Project Summary ¥ 1 Manual Task VRN Start-only C Deadline 3
Project: Holy Cross Health Cent| Split W Inactive Task Duration-only EEIEEEEREE . Finish-only ] Progress
Date: Thu 4/9/26 Milestone L 4 Inactive Milestone Manual Summary RollUp s External Tasks Manual Progress
Summary "1 Inactive Summary Manual Summary 1 External Milestone o
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ID b jTask Task Name Duration Start Resource Names Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 203
Mode Mar Apr May. Jun Jul l Aug, I Sep Oct | Nov | Dec Jan Feb { Mar Apr May. f Jun Jul
67 W/ =y Access Permit (KMH) 68 days Fri12/19/25  Kimley Horn I Kiinley Horn
68 )'5 Highway Landscaping Permit (KMH) Fri 12/19/25 Kimley Horn
69 A Letter of Intent (OWNER) (MPL) Wed 5/3/23  MPL
70 )G Notice of Commencement (GMP) (MPL) Wed 5/3/23 MPL
7 *) Construction/Clearance Permit Wed 5/3/23 ITG
Application for Class V (Fire) (MPL)
72 b 3 FTL Building Permit (Demo) (MPL) Wed 2/11/26  MPL PL
73 & FTL Plumbing Sewer Cap Permit (MPL) 9 days Wed 3/11/26  Pinnacle mm Pinnacle
74 *7 FTL Tree Protection (MPL) Fri 12/19/25 MPL
75 3 FTL Building Permit (MPL) MPL 4/ mpL
76 ﬁ FTL ROW - Water (MPL) MPL 1| MPL
77 b o) FTL ROW - Sewer Lateral (MPL) MPL J|MPL
78 b FTL ROW - Paving (MPL) MPL 3| MPL
79 P FTL ROW - Sidewalk and Curb (MPL) MPL 1| MPL
80 A FTL ROW - Stormwater (MPL) MPL 1l mpL
81 » FDEP Petroleum Facility # B&I
82 5 FDEP UG Tank B&I
83 - 1
84 - Mobilization Mon 3/30/26 i MPL
- o ——1
-, Install Underground Structures 40 days Mon 5/25/26  ITG — e TG
L Sewer 9 days Thu 6/11/26 ITG = ITG
Fire Line 5 days Mon 6/22/26 TG m ITG
Water Line 5 days Mon 6/22/26  ITG m ITG
) 1
FPL De-Energize and Remove Transform1 day Thu 4/2/26 Horton / Jones ‘_dnztnu_( Jones
Electrical Underground Rough inc. 30 days Mon 5/11/26  Horton / Jones Horton / Jones
Generator Feed
Pour Slab for FPL Transformer 3 days Mon 6/22/26  NCS —NCS___|
FPL Pull Primary Feeders 5 days Wed 8/12/26  FPL FPL
FPL Set and Connect Transformer 5 days Wed 8/19/26  FPL FPL
Pull Secondary Feeders 7 days Wed 8/26/26  Horton / Jones Horton / Jones \
Task IEEENEERIRREN  Project Summary ) 1 Manual Task EESENEEREREE Start-only E Deadline 3
Project: Holy Cross Health Cent| split s Inactive Task Duration-only TESERRSINENEE  Finish-only A Progress
Date: Thu 4/9/26 Milestone ® Inactive Milestone Manual Summary Rollup sesssesmsmm———— External Tasks Manual Progress
Summary 1 Inactive Summary Manual Summary "1 External Milestone o
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ID b Task Task Name Duration Start Resource Names Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 203
! Mode Mar Apr_| Jun | Aug | sep Oct Nov | Dec jan | Feb | wmar Apr May | Jun Jul
97 -y FPL Energize Transformer 1day Fri 1/15/27 FPL L
98 e, r 1
99 J‘_I-.', Decommissioning of Existing Equipment1 day Mon 3/30/26  Allied Bean 1 Allied Bea
100 L3 Utility Safe-Off 1day Fri 4/3/26 Horton / Jones | Horton /|Jones
101 [&i =5 Interior Demolition 13 days Mon 3/30/26  Allied Bean mmm Allied Bean
102 foa| Existing Structure Demolition 30 days Wed 4/15/26  Allied Bean Allied Bean
L]
-
103 fox 1-.', Site Demolition 10 days Mon 5/18/26  Allied Bean Allied Bean
104 [l UG Demolition 15 days Mon 5/11/26  ITG mams ITG
105 - [
106 - Main Building Foundations - Zone A 10 days Thu 5/21/26 NCS NCS
(]
L
07 & A Garage - Layout 10 days Mon 5/18/26  NCS i, NCS
08 |& A Garage Building Foundations 10 days Tue 5/19/26 NCS I mam, NCS
109 (@ A Main Building Foundations - Zone B 5 days Sat 6/6/26 NCS E —NCS
(Crane Path)
110 -y Plumbing Underground Rough 15 days Tue 5/19/26  Pinnacle Pinnacle
11 (& =5 Electrical Underground Rough 15 days Thu 5/21/26 Horton / Jones Horton / Jones
12 |a A Main - Building Slab on Grade 1 day Thu6/25/26  NCS 9§ NCs
113 [EF] g Garage - Slab on Grade 1day Fri7/31/26  NCS NCS
14 - rf 1
15 | A Main Building - Stem wall 9 days Mon 6/15/26  NCS P, NCs
Masonry/Concrete |
1
|
116 e A" Main Building - 1st Floor Walls, 8 days Fri 6/26/26 NCS B, NCS
Columns, Beams 1
n7 & A Main Building - Erection/Weld out 25 days Wed 7/8/26  NCS i h-w NCs
|
118 |a A Main Building - 1st Elevated Deck/Slab, 8 days Wed 8/12/26  NCS B, NCS
Beams
19 | A Main Building - 2nd Floor Walls, 10 days Mon 8/24/26  NCS NCS
Columns, Beams
120 |a A Main Building - 2nd Elevated 36 days Mon 9/7/26 NCS NCS
Deck/Slab, Beams
Task EPISTNEEEEE  Project Summary 1) I Manual Task UESENEENEEEESl  Start-only E Deadline ¥
Project: Holy Cross Health Cent| split soaennn Inactive Task Duration-only IRESESDEEE - Finish-only Progress
Date: Thu 4/9/26 Milestone L 4 Inactive Milestone Manual Summary Rollup sesssssssssssmmmsmms  External Tasks Manual Progress
Summary 1 Inactive Summary Manual Summary "1 External Milestone ©
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ID io Task Task Name Duration Start Resource Names Qtr 2, 2026 Qtr3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 Qtr 3, 203
Mode Mar Apr May Jun Jul Aug | Sep Oct Nov | Dec Jan ! Feb ] Mar. Apr May { Jun Jul
121 |& A Main Building - Precast Joist (Rooftop) 8 days Tue 10/27/26  NCS NCS
122 (& A Main Building - Structural Steel 30 days Tue 10/27/26  NCS NGS
123 » Garage - Stem wall Masonry/Concrete 9 days Thu 6/4/26 NCS Tama, NCS
124 (e A Garage - 1st Floor Walls, Columns, 8 days Wed 6/17/26  NCS L NCS
Beams
125 | A Garage - Erection/Weld out 25 days Mon 6/29/26  NCS Vo NCS
126 (& A Garage - 1st Elevated Deck/Slab, 8 days Mon 8/3/26 NCS T, NCS
Beams }
27 (& A Garage 2nd Floor Walls, Columns, 36 days Thu 8/13/26  NCS sy NCS|
Beams
128 |& A Garage - Precast Parking System 35 days Tue 6/2/26 NCS NCS
129 » Garage Elevator 35 days Tue 7/21/26 TKE TKE
130 -y r 1
131 & Exterior Framing 16 days Fri 11/6/26 FMA FMA
132 |a W Roofing 34 days Fri 11/6/26 Advanced Roofing : ' Advanced Roofing
133 L Exterior Glazing 28 days Fri11/6/26 Crawford Tracey \ mmmmms Crawford [Tracey
134 -y Roof Top Equipment Curb 4 days Thu 12/24/26  B&l HlB&I
135 = Set Roof Top Equipment 2 days Wed 12/30/26 B&l B&l
136 L4 Rough-In RTUs 20 days? Fri 1/1/27 B&lI L
L Install ACM 30 days Fri 1/1/27 Alsur Alsur
- Roofing - Canopy 15 days Tue 12/8/26 Advanced Roofing h.]Advan ed Roofing
-y Install Perforated Panel 30 days Tue 12/29/26  Alsur Alsur
Py
141 |4 =g Layout Walls and MEP Penetrations - FS1 day Fri 11/6/26 FMA hY:FMA
142 |& =g Frame and Set Door Frames - FSED 2 days Mon 11/9/26  FMA [-‘[ FMA
143 |& Wy Plumbing In-Wall Rough - FSED 10 days Tue 11/10/26  Pinnacle p!_-1 Pinnacle
144 | Wy Mechanical - In-Wall Rough - FSED 10 days Tue 11/24/26 B &I ! B&l
145 | & =g Electrical In-Wall Rough - FSED 14 days Tue 11/24/26  Horton / Jones ] Horton / Janes
146 |4 g Med Gas In-Wall/OH Rough - FSED 10 days Tue 12/1/26  B&I i B&l
147 L3 In Wall Rough Inspection - FSED 1 day Mon 12/14/26 i
148 L3 Insulate/Top Out Drywall - FSED 3 days Tue 12/15/26 i
Task PR Project Summary [} 1 Manual Task RN Start-only E Deadline 3+
Project: Holy Cross Health Cent| Split oo Inactive Task Duration-only ‘ST Finish-only a Progress
Date: Thu 4/9/26 Milestone ® Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary Manual Summary 1 External Milestone <
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ID ‘o Task Task Name Duration Start Resource Names Qtr2, 2026 Qtr3, 2026 Qtr4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 202
Mode Mar May Jun Jul Aug Sep. Oct. Nov Dec Jan Feb ! Mar Apr May Jun Jul
149 -, Hang and Finish Drywall - FSED 30 days Wed 12/16/26
150 (&% W% Electrical OH Rough - FSED 14 days Tue 11/24/26  Horton / Jones Horton / Jones
151 -y Low Voltage Cabling 10 days Mon 12/14/26
152 -y Fire Alarm Rough 3 days Mon 12/14/26
153 |ia WG Mechanical OH Rough - FSED 20 days Tue 11/24/26 B &I B&l
154 | W Plumbing OH Rough - FSED 15 days Tue 11/24/26  Pinnacle Pinnacle
155 |ue WE Main Electrical Systems - FSED 32 days Mon 11/2/26  Horton / Jones Horton / Jones
156 L3 Air-On for Construction - FSED 1day Mon 2/1/27
157 L Fire Protection OH Rough - FSED 7 days Tue 2/2/27 JCl Jcl
158 -y Area Acclimation - FSED 5 days Thu 2/11/27 B&I iiB&l
159 - Hang/Finish Soffits and Hard lids - FSED 5 days Thu 2/18/27
160 [ Install Flooring - FSED 10 days Tue 2/2/27 Floor Tech Floor Tech
161 oy Prime/1st Coat - FSED 6 days Tue 2/16/27 4
162 @ -, AHCA 80% Inspection - FSED 1day Fri 2/26/27 AHCA AHCA
163 w Ceiling Grid and Border Tiles - FSED 5 days Mon 3/1/27
164 | e - MEP Trim Out - FSED 21 days Mon 3/8/27 B&I
165 - Install Millwork and Casework - FSED 60 days Tue 2/2/27
166 - TR Make Ready 5 days Tue 1/19/27 g
167 L MEP Ceiling Trim Out - FSED 7 days Tue 4/27/27
168 w, Lab Make-Ready 3 days Fri 2/5/27
169 [ Nurse Call Ceiling and Wall Devices - FSt5 days Mon 3/8/27 Baxter
170 -y OH MEP Inspection - FSED 1day Mon 3/15/27
171 - Drop Remaining ACT - FSED 2 days Tue 3/16/27
172 - Final Paint - FSED 3 days Thu 3/18/27
173 wr 1
174 (e W0 Layout Walls and MEP Penetrations - O(2 days Fri 11/6/26 FMA . FMA
175 & WG Frame and Set Door Frames - OC 11 days Tue 11/10/26  FMA FMA
176 |a W Electrical In-Wall Rough - OC 14 days Thu 11/12/26  Horton / Jones _Jl‘f‘Drton / Jones
177 | % Plumbing In-Wall Rough -OC 11 days Thu 11/12/26  Pinnacle yammmm Rinnacle
178 - Mechanical - In-Wall Rough - OC 7 days Thu11/12/26 B &I MB Be 1
179 - In Wall Rough Inspection - OC 1day Mon 11/23/26 §
180 - Insulate/Top Out Drywall - OC 5 days Tue 11/24/26
181 | WG Electrical OH Rough - OC 17 days Thu 11/12/26  Horton / Jones Horton / Jones
182 | W Fire Alarm - OC 7 days Tue 11/24/26  Horton / Jones Horton / Janes
183 | & wm Mechanical OH Rough - OC 17 days Tue 11/24/26 B &I B&l
184 L Hang Drywall - OC 12 days Thu 12/17/26
185 (e WO Plumbing OH Rough - OC 13 days Tue 11/24/26  Pinnacle Pinnacle
Task ENRUENEREE  Project Summary ) 1 Manual Task IEDNEEERREE Start-only E Deadline +
s Inactive Task Duration-only EMEREREENENE  Finish-only a Progress

Project: Holy Cross Health Cent| split

Date: Thu 4/9/26

Milestone L 4
ey

Summary

Inactive Milestone

Inactive Summary

Manual Summary Rollup seesm——

Manual Summary

—

External Tasks

External Milestone

Manual Progress
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ID b Task Task Name Duration Start Resource Names Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 202
Mode Mar Apr May. Jun Jul Aug_ | Ssep Oct Nov | Dec Jan Feb | ar Apr | May |_un Jul
186 |aa W% Main Electrical Systems - OC 11 days Fri 12/11/26 Horton / Jones orton / Janes
187 L Fire Protection OH Rough - OC 9 days Tue 11/24/26  ICI Cl
188 L3 Fire Proofing - OC 1 day Mon 12/7/26
189 L8 Frame Soffits/Hard lids 2 days Tue 12/8/26 FMA FMA
190 -y Finish Drywall - OC 9 days Thu 12/10/26
191 -y Hang/Finish Soffits and Hard lids - OC 6 days Wed 12/23/26
192 -y Prime/1st Coat - OC 6 days Thu 12/31/26 i%
193 - Ceiling Grid and Border Tiles - OC 5 days Fri 1/8/27
194 - Install Millwork and Casework - OC 7 days Fri 1/15/27
195 L MEP Ceiling Trim Out - OC 5 days Tue 1/26/27
196 -, OH MEP Inspection - OC 1day Tue 2/2/27
197 wr, MEP Trim Out - OC 10 days Wed 2/3/27
198 -y Drop Remaining ACT - OC 5 days Wed 2/17/27
199 - Install Flooring - OC 8 days Wed 2/24/27  Floor Tech Floor Tech
200 -y Install DFH - OC 6 days Mon 3/8/27 ﬁ&
201 L4 Final Paint - OC 5 days Tue 3/16/27
202 - 1
203 L Layout Generator Enclosure 3 days Mon 8/3/26 Horton / Jones T Horton / Jones
204 |Jgn W F/P/S Foundations - Generator Enclosur 6 days Thu 8/6/26 NCS NCs
205 |a WG CMU Walls - Generator Enclosure 5 days Fri 8/14/26 NCS NCs
206 |a% > CIP Bond Beam - Generator Enclosure 5 days Fri8/21/26 Horton / Jones Horton / Jones
207 |ep W Generator SOG 5 days Fri 8/28/26 Horton / Jones 2 Horton / Jones
208 w Generator Rough-In 21 days Wed 5/3/23 Horton / Jones
209 | W Set Generator 7 days Thu 12/3/26 Horton / Jones r Horton /|Jones
210 |& A OPW Fuel Piping and Tank Hardware 7 days Thu 12/3/26 B&I & , Ba&l
211 & A Veeder Root Tank Monitoring 5 days Tue 12/8/26 B&I Ba&l
212 (& A AXI 300 GAL Tank 5 days Wed 12/9/26  B&|I Gpm, B&l
213 |& A AXI Fuel Polisher 3 days Thu 12/10/26 B&]I G, B &I
214 | W Pull Wire/Meg/Terminate Generator 24 days Tue 12/15/26  Horton / Jones lortop / Jones
215 (& w5 Load Bank Testing 10 days Mon 1/18/27  Horton / Jones Harton / Jones
216 | » 5,000 GAL UG Fuel Tank 21 days Thu 1/14/27 B&I | B&l
217 o  E—
218 L Subgrade and Base 3 days Mon 3/15/27 TG ITG
219 L3 Curbs and Hardscape 10 days Thu 3/18/27
220 oy Asphalt - Patch and Pave 7 days Thu 4/1/27 ITG ITG
221 - Irrigation 10 days Mon 4/12/27
Task RIS  Project Summary [ - Manual Task IEREESRNEEREN Start-only C Deadline 4
Project: Holy Cross Health Cent| split s Inactive Task Duration-only SRERSSEEEESEEEE.  Finish-only i Progress
Date: Thu 4/9/26 Milestone R4 Inactive Milestone Manual Summary Rollup sssssmm— External Tasks Manual Progress
Summary "1 Inactive Summary Manual Summary =1 External Milestone ©
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ID b Task JTask Name Duration Start Resource Names Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 202
Mode Mar May Jun Jul Aug ! Sep Oct Nov l ec Jan Feb ; ar Apr May. l Jun Jul
222 -y Striping and Signage 10 days Mon 4/26/27  ITG ITG
223 L3 Final Landscape 12 days Mon 5/10/27
224 »
225 |ea WG Start-Up RTUs 1 day Fri 1/29/27 B&I B&l
226 | W Test and Balance 9 days Mon 2/1/27 B&I B&l
227 (& W Generator Functional Testing 10 days Fri2/12/27 Horton / Jones Horton / Jones
228 | W BMS Integration 16 days Fri2/12/27 B&I B &Il
229 - Nurse Call Programming and Certification 5 days Mon 3/15/27  Baxter LBaxter
230 L Fire Alarm Programming and Certification 10 days Mon 3/15/27  Horton / Jones Horton / Jones
231 (& W Electrical Systems Testing and Commissior 11 days Fri 1/29/27 Horton / Jones yamm| Horton / Jones
232 |éa W Mechanical Commissioning 35 days Fri 1/29/27 B&I Ba&l
233 . Med Gas Certification 5 days Fri3/19/27 Pinnacle Pinnacle
234 o I 1
235 » Philips UPS Delivery 1day Mon 1/4/27 Philips ] PI?iIips
236 | b o Phillips UPS Wiring 10 days Tue 1/5/27 Horton / Jones h\ Horton / Jones
237 | A Phillips UPS Commissioning 5 days Tue 1/19/27 Horton / Jones i\ Horton / Jones
238 » Phillips CT Room Make Ready (Dust Free 7 days Tue 1/26/27 MPL &, MPL
* Door Locked *Finishes Complete)
239 » Philips CT Delivery & Installation 11 days Thu 2/4/27 Philips Philips
240 (& A Clinic - X-Ray Unit Strut (Canon) 1day Tue 1/5/27 Unistrut 1 Unistru
241 (& A ED - X-Ray Unit Strut (Canon) 1 day Tue 1/5/27 Unistrut i~ Unistru
242 » Xray Cannon 1day Tue 2/16/27 Cannon )3 Cannon
243 » Striker Lamp 1day Wed 1/13/27  Striker 7| Striker
244 » Patient Monitoring System 21 days Tue 1/5/27
245 > Baxter Nurse Call Station 21 days Tue 1/5/27 Baxter Baxter
246 » Innuvo Speaker Audio System 14 days Fri1/15/27 Innuvo Innuvo
247 » EMS Radio 7 days Tue 1/5/27 =
248 » Lab Equipment 2 days Tue 2/16/27 Y
249 » Casework 5 days Tue 1/5/27 Amico Headwall g |Amico Headwall
250 > Furniture 14 days Sun 4/25/27 [l |
251 » Philips Ultrasound 1day Mon 2/1/27 Philips 1 Philips
252 » Hoeffer Welker Accessories 14 days Mon 2/1/27 Hoeffer Welker Hoeffer Welker
= e e —
Task RIS Project Summary ) “71 Manual Task SRR  Start-only E Deadline 3
Project: Holy Cross Health Cent| split wonneen Inactive Task Duration-only EREISEERENE:  Finish-only 3 Progress
Date: Thu 4/9/26 Milestone ® Inactive Milestone Manual Summary Rollup ssessmsmmsssm  External Tasks Manual Progress
Summary "1 Inactive Summary Manual Summary 1 External Milestone <
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1D b Task Task Name Duration Start Resource Names Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 thr 2, 2027 Qtr 3, 202
Mode Mar Apr l May Jun Jul f Aug ‘ Sep Oct Nov. Dec Jan Feb I Mar Apr. May Jun Jul
-, AHCA 100% Ready 1 day Tue 5/4/27 AHCA 1 AHCA
L Final Inspections 1day Wed 5/19/27  AHIJ 1 AHJ
- AHCA 100% Inspection 1day Wed 5/26/27  AHCA _ﬂAHCA
= +
L Temporary Certificate of Occupancy 1 day Thu 5/27/27  AHJ AH)
Issued to Owner
259 - Owner/Architect Punchlist 20 days Fri 5/28/27 Owner Ownef
260 -, MPL Project Close Out 21 days Fri 6/25/27
261 A5
262 A SITE VISIT - IT Verify underground 1 day Thu 6/11/26 r
conduit locations in place
263 i ED Low Voltage Cabling 21 days Mon 12/14/26 piszEE
264 » Clinic Low Voltage Cabling 24 days Tue 1/12/27 o]
265 P s TR's Floor Sealed 1day Wed 12/23/26 T”
266 ' TR's ready for rack placement 1day Wed 12/23/26 Py
267 » TR Readiness Phase 1 Complete 4 days Tue 12/29/26 ﬁ1
268 * UPS Install 24 days Mon 1/4/27 Veatmmsi
269 bl AHU Install 24 days Mon 1/4/27 !
270 # UPS Startup 4 days Fri 2/5/27 ! i
271 » AHU startup 4 days Fri 2/5/27 (x
272 » AT&T Pull Fiber into the building 4 days Mon 1/4/27 T l
273 o Low Voltage Terminations 1day Tue 2/16/27 —h
274 » TRs construction clean 1 day Mon 2/22/27 ! %
275 P’ S TR Readiness Phase 2 Complete  1day Tue 2/23/27 I T
276 » SITE VISIT - IT Verify TR Readiness, 1 day Fri 2/19/27 Lrl
277 » TR'S Turnover to TIS - Phase 3 Com 1 day Mon 3/22/27 ;_—n
278 o Switches & AP's programmed/configur 1 day Mon 3/15/27 | l
279 P Switches racked 1 day Tue 3/23/27 r
280 » TR's Build out complete & Network act 1 day Mon 4/12/27 —M
281 P o AT&T Circuit Active 1 day Mon 4/12/27 —
282 P s Wireless AP's hung 1 day Wed 4/21/27 i
283 o Wireless Active 1 day Wed 4/21/27 —
284 )?5 SITE VISIT - IT Verify construction re
285 P s Innovo Speaker (Overhead Paging) 30 days Thu 4/15/27 »
286 » EMS Radio 1 day Thu 4/15/27 P
Task EESEEERNE  Project Summary g Manual Task RN Start-only 5] Deadline +
Project: Holy Cross Health Cent| split W Inactive Task Duration-only RIERSNSERE . Finish-only .| Progress
Date: Thu 4/9/26 Milestone ® Inactive Milestone Manual Summary Rollup sessmssmsmmmssss  External Tasks Manual Progress
Summary 1 Inactive Summary Manual Summary =1 External Milestone “
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ID b Task Task Name Duration Start Resource Names Qtr2, 2026 Qtr3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 Qtr 3, 202
Mode Mar Apr May , Jun Jul | Aug | Sep Oct. Nov | Dec Jan Feb ! Mar Apr May Jun Jul
287 » Philips CT Delivery and Install 7 days Tue 1/26/27 4]
288 ) Clinic X-Ray
289 f? ED X-Ray
290 » Patient Monitoring (Philips) 24 days Thu 4/15/27 st |
291 b o Baxter Nurse Call 24 days Thu 4/15/27 m-_lL
292 bl Furniture Install
293 b3 Millwork Install
294 A Casework Install
295 ;%? SITE VISIT - IT Verify readiness for 1
296 b TIS Equipment Install
297 P ACHA Final Inspection 1day Wed 5/26/27 M
298 » SITE VISIT - IT Verify TIS Installation
299 # TogetherCare TDR
300 A Go-Live / First Patient Date
Task PR Project Summary § I Manual Task (SRR  Start-only C Deadline ¥
Project: Holy Cross Health Cent| split s Inactive Task Duration-only TNMENENEEEEE: Finish-only p Progress
Date: Thu 4/9/26 Milestone L 4 Inactive Milestone Manual Summary Rollup sesssssmsmmmmsmm=s  External Tasks Manual Progress
Summary ="""""1 Inactive Summary H Manual Summary 1 External Milestone <
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