CITY OF FORT LAUDERDALE
City Commission Agenda Memo #26-0411
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Rickelle Williams, City Manager
DATE: May 19, 2026
TITLE: Resolution Amending Resolution No. 23-123, as Amended by Resolution

25-38, Providing for an Extension for the Homeless Advisory Committee
(HAC) through June 20, 2027 - (Commission Districts 1, 2, 3 and 4)

Recommendation

Staff recommends the City Commission adopt a Resolution amending Resolution No. 23-
123, as amended by Resolution 25-38 to extend the term of the Homeless Advisory
Committee (HAC) through June 20, 2027.

Background
At the May 16, 2023, City Commission Conference Meeting, the City Commission

directed that a Homeless Advisory Committee be formed. The committee's purpose is
to advise the City Commission on the creation and implementation of a strategic plan to
prevent, reduce, and address homelessness; assist in identifying funding for
homelessness initiatives, review best practices in addressing homelessness; help raise
awareness regarding the City’s actions in addressing homelessness; and determine any
gaps in programs that address homelessness and develop performance indicators.

On June 20, 2023, the City Commission adopted Resolution No. 23-123 (Exhibit 1), which
outlined membership  qualifications, and set the Committee’s duration
to terminate twenty-four (24) months from the date of adoption. On July 5, 2023, the City
Commission adopted Resolution No. 23-130 (Exhibit 2), amending the original resolution
to clarify the membership appointment process and terms.

On March 4, 2025, the City Commission adopted Resolution No. 25-38 (Exhibit
3), extending the Committee’s term to June 20, 2026. On March 12, 2026, during a
Homeless Advisory Committee meeting, members requested an additional one (1)-
year extension to continue the Committee’s work through June 20, 2027 (Exhibit 4).

Resource Impact
There is no fiscal impact associated with this action.
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Strategic Connections
This item is a FY 2026 Commission Priority, advancing Homelessness Response

This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically
advancing:

e The Housing Focus area, Goal 2: Enable housing options for all income levels.
This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are FTL.

Attachments

Exhibit 1 — Resolution 23-123

Exhibit 2 — Resolution 23-130

Exhibit 3 — Resolution 25-38

Exhibit 4 — March 12, 2026, Homeless Advisory Draft Meeting Minutes
Exhibit 5 — Resolution

Prepared by: Carole Mitchell, Homeless Initiatives Program Manager |,
Housing and Community Development Division

Department Director: Porshia L. Garcia, Community Services Department
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