CITY OF FORT LAUDERDALE
City Commission Agenda Memo #26-0233
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Rickelle Williams, City Manager
DATE: March 19, 2026
TITLE: Motion Approving a Design-Build Agreement for Request for Proposals (RFP)

No. 541-5, Federal Courthouse Parking Garage - Finfrock Enterprises, LLC -
$11,869,598.32 - (Commission District 4)

Recommendation

Staff recommends the City Commission approve an agreement, in substantially the form
attached, for Request for Proposals (RFP) No. 541-5, for the design and construction of the
Federal Courthouse Parking Garage, with Finfrock Enterprises, LLC, in the amount of
$11,869,59.32, which includes allowances of $40,000 for maintenance of traffic ($30,000) and
permit fees ($10,000).

Background
The City has issued the RFP Event No. 541-5 to solicit competitive proposals from design-

build firms (DBFs) to provide design, permitting, construction, testing and start-up of the new
Federal Courthouse Parking Garage for the City's Capital Projects and Transportation and
Mobility Departments, in accordance with the terms, conditions, and specifications contained
in the RFP.

This Project is located at 1000 SE 3 Avenue. The work to be completed under this
Agreement, includes, but is not limited to, the design and construction of a five (5)-story pre-
cast parking garage with a parking capacity of no less than 284 spaces.

On October 10, 2025, the Procurement Services Department issued RFP No. 541-5 to
solicit competitive proposals for a highly qualified, experienced, and licensed DBF. Five (5)
addendums were issued:

1. October 16, 2025 - To provide additional documents (written design narratives;
geotechnical [soils] reports, exterior facade information) requested during the Pre-
Bid Conference held on October 16, 2025, at 10:00 a.m;

2. October 29, 2025 - To extend the Q&A Period to November 19, 2025, and opening
date to November 26, 2025;
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3. November 6, 2025 — To add as an attachment an Excel version of the Price Proposal
Form for proposer’s easy use and convenience,

4. November 19, 2025 — To revise various sections in the Solicitation; and
5. November 25, 2025 - To extend the opening date to December 2, 2025.
On December 2, 2025, the RFP closed with a total of three (3) firms submitting proposals:
1. Finfrock Enterprises, LLC
2. Gulf Building, LLC
3. WB Construction, LLC.
On January 12, 2026, these firms were invited to conduct presentations to the Evaluation

Committee (EC). The firms’ proposals and their presentations were ranked based on the
evaluation criteria shown in the table below.

Evaluation Criteria Percentage

Quialifications of the Firm & the Team 30%
Project Methodology & Approach 30%
Price Proposal 30%
References 10%

TOTAL 100%

As a result of the presentations and evaluation process, the EC determined that Finfrock
Enterprises, LLC is the highest ranked, responsive, and responsible firm.

Negotiations have been successfully completed and staff recommends Finfrock Enterprises,
LLC. for award.

Within fifteen (15) days of execution of the Agreement, Finfrock will submit a detailed project
schedule and construction sequencing plan for the City’s review and approval. Following
issuance of the Notice to Proceed and purchase order, the contractor will have 370 calendar
days to achieve project completion.

Construction of the new Federal Courthouse Parking Garage is anticipated to begin in fall
2026. The new Federal Courthouse is expected to be completed and occupied by January
2027, with the parking garage anticipated to reach substantial completion in summer 2027.

Resource Impact

There is a fiscal impact of $11,869,598.32 for this Agreement and funds are available in
the Fiscal Year (FY) 2026 Budget/Community Investment Plan in the account listed below:
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Funds available as of February 18, 2026

AMENDED AVAILABLE
COST CENTER CHARACTER/
ASGORIRIINELIIZIS NAME(Program) ACCOUNT NAME lipieal SIaTNGE AMOUNT
(Character) (Character)
10-463-8999-545-60- Federal Courthouse Capital Outlay/
6599-P12687 Parking Garage Construction $13,832,430 $13,732,957 $11,869,598.32
TOTAL AMOUNT » $11,869,598.32

Strategic Connections
This item is a FY 2026 Commission Priority, advancing the Infrastructure and Resiliency
initiative.

This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically
advancing:
e The Infrastructure and Resilience Focus Area, Goal 3: Be a sustainable and resilient
community

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Ready

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically
advancing:
e The Infrastructure Focus Area
e The Transportation & Mobility Element
e Goal 1: Ensure the equitable development of a Complete Network for transportation
that prioritizes Safety and emphasizes multimodal mobility and accessibility.

Attachments

Exhibit 1A - Solicitation

Exhibit 1B - Solicitation

Exhibit 1C - Solicitation

Exhibit 2 - Final Ranking

Exhibit 3A - Finfrock Enterprises, LLC Proposal
Exhibit 3B - Finfrock Enterprises, LLC Proposal
Exhibit 3C - Finfrock Enterprises, LLC Proposal
Exhibit 4 - Agreement

Prepared by: Kristin Thompson, Division Manager, Capital Projects Department
Caroline Yeakel, Project Manager Il, Capital Projects Department
Michelle Lemire, Procurement Administrator. Procurement Services
Inessa Rubin, Senior Procurement Specialist, Procurement Services
Marie Flynn, Administrative Assistant, Procurement Services

Department Directors: Colette Satchell, Capital Projects
Glenn Marcos, Procurement Services
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