CITY OF FORT LAUDERDALE
City Commission Agenda Memo #26-0456
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Rickelle Williams, City Manager
DATE: June 2, 2026
TITLE: Resolution Authorizing the City Manager to Execute a State-Funded Grant

Agreement with the Florida Department of Transportation (FDOT) for the
Construction Phase of the Fort Lauderdale Roadway Resurfacing Project —
$750,000 — (Commission District 3)

Recommendation

Staff recommends the City Commission approve a resolution authorizing the City
Manager to execute a State-Funded Grant Agreement between the City of Fort
Lauderdale (City) and Florida Department of Transportation (FDOT) for the Construction
Phase of the Fort Lauderdale Roadway Resurfacing Project in the amount of $750,000.

Background
The purpose of the Roadway Resurfacing Project (Project) is to improve and maintain the

Pavement Condition Index (PCI) scores for the 564 miles of roadway within City of Fort
Lauderdale jurisdiction. A PCI score is measured on a scale of zero (0) to one hundred
(100), where one hundred (100) indicates a newly paved road. Roadways with a PCI of
fifty-five (55) and below are considered to be in poor condition. The PCI score is affected
by several factors such as pavement age, climate and precipitation, traffic loads, and
maintenance. The Project focuses on milling and resurfacing roadways citywide with a
PCI score below fifty-five (55), as identified in the Citywide 2025 inspection data report.

On June 18, 2024, the City Commission approved a motion to approve an agreement for
the Annual Asphalt Mill and Resurfacing project, with M & M Asphalt Maintenance Inc. in
the amount of $4,000,000, and authorized the City Manager to approve two (2), one(1)-
year renewal options, in the annual renewal amount of $2,000,000, for a potential total
contract amount of $8,000,000 (CAM# 24-0580).

To help fund the cost of this ongoing Project, the City applied for $850,000 in Fiscal Year
2025/2026 General Appropriation Act grant funding in April 2025. In November 2025,
FDOT notified the City that it had been awarded $750,000. The Project includes milling
and resurfacing the existing pavement citywide, however the awarded grant funds will be
used to resurface pavement in the Sunset Neighborhood per the grant funding
agreement.
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If approved and after the agreement is fully executed, the City will utilize an existing
contract to complete the roadway milling and resurfacing work, which is expected to take
three (3) weeks to complete.

Resource Impact

This action will result in a positive impact to the City in the amount of $750,000. There is
no match funding required from the City to accept this grant. The award will be
appropriated through the Consolidated Budget Amendment, if approved, which will be

presented at the June 2, 2026, City Commission Regular Meeting (CAM# 26-0064).

Source: (Grant)

Funds available as of May 19, 2026

ACCOUNT/ AMENDED AVAILABLE
ACCOUNT NUMBER PR(()I‘D]E)CI;:I“?ME ACTIVITY BUDGET BALANCE AMOUNT
9 NAME (Character) (Character)
Intergovernmental
10-129-9300-541-334-490- ’ :
P12518A Roadway Resurfacing Revenue/ I_:Ion_da $0 $0 $750,000
Inland Navigation
District
APPROPRIATION TOTAL » $750,000
Use:
CHARACTER/ AMENDED AVAILABLE
ACCOUNT NUMBER PR(()IS]E)CIa’;InA)‘ME ACCOUNT BUDGET BALANCE AMOUNT
9 NAME (Character) (Character)
10-129-9300-541-60-6534- Roadway Resurfacing Capital Outlay/
26P12518A Construction $0 $0 $750,000
APPROPRIATION TOTAL » $750,000

Strategic Connections

This item is a 2026 Commission Priority, advancing the Infrastructure and Resilience

initiative.

This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically

advancing:

e Infrastructure and Resilience, Goal 3: Be a Sustainable and Resilient Community

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Ready

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically

advancing:

e The Infrastructure Focus Area
e Transportation and Mobility Element

e Goal 1: Ensure the equitable development of a Complete Network for
transportation that prioritizes Safety and emphasizes multimodal mobility and
accessibility.
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Related CAM
CAM #26-0064

Attachments
Exhibit 1 — Grant Agreement
Exhibit 2 — Resolution

Prepared by: Courtney Harris, Grants and Special Projects Coordinator,
Public Works

Department Director: Brad Kaine, Director, Public Works
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