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· P U R P O S E

Today's Discussion

01

History Recap

02

Scope, Financials and 
Conceptual Site Plan

03

Gather Feedback
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· H I S T O R Y

The Project Journey

M A R  2 0 1 9

Parks Bond Approved
Voters approve 

$200M G.O. bond; 
$1.3M earmarked for 

FTL Beach Park.

A U G  2 0 2 2

Initial Funding

$185,352 appropriated 
for design & planning; 
project later paused.

J U N  2 0 2 3

Bahia Mar Agreement
Commission approves 

Development 
Agreement with Rahn 

Bahia Mar, LLC.

J A N  2 0 2 4

Interlocal Agreement 
Executed w/ Bahia Mar 

Community Development 
District

Up to $1.0M reimbursement from 
CDD for conversion of basketball 

courts to pickleball, fitness 
equipment improvements & 

operations relocation.

J U N  2 0 2 5

AECOM Task Order #23

Concept development 
and permit needs 
assessment begin.

O C T  2 0 2 5

Site Plans Reviewed

Alternative 1A presented 
and Commission provides 

feedback. 

D E C  2 0 2 5

Resolution Deferred

Commission directs 
further dialogue with 

Bahia Mar CDD.

M A Y  2 0 2 6

Today

Revised conceptual 
site plan presented 

for feedback.
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· S C O P E

Proposed Park Improvements*

Six (6) coordinated amenities, connected by accessible pathways and supported by native landscaping.
*Proposed improvements are subject to permitting, regulatory approval, environmental review, and final engineering.

Basketball Courts

Existing courts retained in 
current location. Full resurfacing 
plus new backboards, rims, and 
nets.

Four Pickleball Courts

New courts located south of the 
basketball courts.

Outdoor Fitness Area

New fitness equipment 
installation.

Two Flex-Green Spaces

Synthetic passive-use lawns for 
yoga, stretching, and casual 
seating.

Sand Pathway Network

Hard-packed sand pathways 
linking all amenities — safe, 
accessible, pedestrian-friendly.

Native Landscaping

Extensive plantings with 
irrigation, designed to 
complement the surrounding 
beach environment.
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· S  T  A  T  U  S

Budget Considerations

$1.3M
P A R K S  B O N D

$1.0M*
C D D  C O N T R I B U T I O N

$2.5M
O P I N I O N  O F  C O S T

C  U  R  R  E  N  T    P  O  S  T  U  R  E

*CDD funding is limited to improvements for the basketball courts, pickleball courts, outdoor fitness equipment, and
relocation of the storage/maintenance yard beneath the Bahia Mar pedestrian bridge.
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· R  O  A  D    A  H  E  A  D

Next Steps & What to Expect

Subject to Commission direction today, the project advances on the following schedule.

S T E P  1

May 5, 2026

Feedback 

S T E P  2

BY JULY 2, 2026

Extend 
Interlocal 
Agreement

S T E P  3

~9–12 MONTHS

Design 
Development

S T E P  4

~6–8 MONTHS

Permitting

S T E P  5

~6 MONTHS

Procurement

S T E P  6

~12 MONTHS

Construction

E  S  T  I  M  A  T  E  D    H  O  R  I  Z  O  N ·   Approximately 35–40 months from Commission direction to anticipated substantial completion.CAM #26-0412 
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· D E S I G N  F I R M

Conceptual Site Plan Overview

P R E S E N T E R

Michael G. Gehart
P L A ,  A S L A

Vice President, EDSA, Inc.

1512 E. Broward Boulevard, Suite 110
Fort Lauderdale, Florida 33301
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05.05.2026

SITE LOCATION

NORTH 
AMERICA

SOUTH
AMERICA

FT. LAUDERDALE 
BEACH PARK

Ft. Lauderdale, Florida

FT.  LAUDERDALE 
BEACH PARK
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05.05.2026

FT.  LAUDERDALE 
BEACH PARK

DC ALEXANDER 
PARK

LAS OLAS OCEANSIDE 
PARK

E LAS OLAS BLVD

E SUNRISE  BLVD

BONNET HOUSE 
MUSEUM &  GARDENS

HUGH TAYLOR B IRCH 
STATE PARK

EXTENDING THE COMMITMENT
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The addition will include fully refurbished   
basketball courts with new backboards, rims, and 
nets, four new pickleball courts, and a dedicated 
fitness area.  

05.05.2026

OVERALL SITE - LOOKING NORTHEAST

EXISTING CONDITIONS
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05.05.2026

ILLUSTRATIVE PLA N

FLEX LAWN 
5,000 SF

PICKLE BALL
7,200 SF

BASKETBALL 
COURTS

DUNE GRASS

CONCRETE PATH 
4,000 SF / 400 LF

STORAGE UNITS
550 SF

CCCL

CENTRAL PLAZA 
1,700 SF

BEACH 
ACCESS

SEATING 
POCKETS

PEDESTRIAN 
BRIDGE

OUTDOOR GYM
 2,400 SF

EXISTING BBQ

COMPACTED SAND PATH 
3,000 SF / 475 LF

• CENTRAL PLAZA - 1,700 SF

• STORAGE UNITS - 550 SF

• PICKLEBALL - 7,200 SF

• OUTDOOR GYM - 2,400 SF

• FLEX LAWN - 5,000 SF

• BASKETBALL COURTS - 9,300 SF

Program Areas
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05.05.2026

LONG-TERM TRANSFORMATIONAL INVESTMENTS
CAM #26-0412 

Exhibit 1 
Page 12 of 17



05.05.2026

FLEX LAWN AREAS - LOOKING SOUTH

Two flexible lawn spaces will support city 
programming such as yoga, stretching, tai chi, or 
casual seating and relaxation. 
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VIEW B - OPTION 1

VIEW B - OPTION 2

B

A

Built for easy maintenance and everyday use, 
this space will be widely used by residents and 
visitors, enhancing the park experience and 
reinforcing the identity of Fort Lauderdale Beach.

05.05.2026

OUTDOOR GYM - LOOKING SOUTHEAST
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The landscape incorporates native plants and a 
integrated irrigation approach that allows water 
to naturally absorb into nearby beach areas, 
promoting sustainability.

05.05.2026

PICKLEBALL COURTS - LOOKING NORTHEAST
CAM #26-0412 

Exhibit 1 
Page 15 of 17



VIEW B - OPTION 1

VIEW B - OPTION 2

B

A

All elements are seamlessly connected through 
well designed, hard packed sand pathways 
that create pedestrian friendly, meandering 
circulation.

05.05.2026

BASKETBALL COURTS - LOOKING NORTH
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THANK YOU

CITY OF
FORT LAUDERDALE
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