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(ii) further, highlight Proposed Assignee's extensive experience in owning, managing and maimaining
sim i Jar commercial prope1ties.

I. EXECUTrVE SUl\.'IMARY

As fmther detailed herein, the Proposed Assignee is an affiliated entiLy or IMC Equity Group 

("IMC"), which brings nearly three decades of proven experience in the acquisition, repositioning, 

development, and management of commercial real estate assets of comparable scale and complexity to the 

subject property. The Proposed Assignee has consistently demonstrated the ability to identify 

underperforming assets and execute targeted capital improvement programs that unlock value, stabilize 

operations, and enhance long-term perfom1ance. This disciplined, results-driven approach has resulted in a 

strong track record of transfonning assets into high-quality, income-producing properties, positioning the 

Proposed Assignee as a capable and reliable operator well-suited to assume stewardship of the subject 

property. As a source, please refer to IMC Equity Group's 2025 Annual Catalog provided together with the 

required documents to present this request. 

II. RELEVANT EXPERIENCE

A) Cvpress Airpark. LLC ( 1500 W. Cypress Rd, Fon Lauderdale, FL 33309) 2016- Present

In 2016, IMC acquired this 89,000 square foot commercial property located in the immediate vicinity 

of the subject site. l11rough the implementation of a targeted capital improvement program, IMC 

successfully enhanced the asset's overall quality and functionality. Improvements included a full exterior 

repaint, repaving of the parking lot, and upgrades to the storm drainage system. 

Today, the prope1ty remains 100% occupied, underscoring the effectiveness of our approach and our ability 

to create and sustain long-term value. 

R) Plantation Industrial, LLC (1700/1800 NW 66 Avenue. Plantation Fl 33324) 2019 -

Present

In 20 I 9, IMC acquired this 96,000 square foot commercial propeny located in the City of

Plantation. Since acquisition, IMC implemented a series of capital improvements, including the repaving 

and restriping of the parking lot, with additional enhancements underway such as upgraded curbing and 

improvements to the inigation system. 

These efforts reflect our ongoing commitment to maintaining high-quality assets and proactively 

investing in their long-tenn perfomrnnce. Today, the property is 98% occupied, demonstrating the strength 

of our asset management approach and the continued demand for well-maintained, functional commercial 

space. 

While the prope1ties highlighted above arc the most comparable to the subject, they represent only 

a portion of our broader South Florida portfolio. We encourage the Board to visit our website at 

www.imcequitvgroup.com, where you can learn more about our organization, operating platfonn, and 

overall investment strategy. 

IMC cunently owns and manages approximately 13 million square feet of commercial real estate 

in Florida, reflecting both the scale of our operations and our deep-rooted local market expertise. This 
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extensive footprint underscores our capability to consistently execute, operate, and add value across a wide 

range of commercial assets. 

III. PROPOSED STRATEGY FOR THE PROPERTY

The Proposed Assignee intends to apply its proven, results-driven methodology to implement a

comprehensive capital improvement and operational strategy designed to modernize the Property and 

max1m1ze occupancy. 

Following a thorough evaluation, the Proposed Assignee will strategically implement targeted 

improvements, including: 

• Exterior enhancements, including stucco repairs and full property paint refresh.

• Re-paving and re-stripping of the parking areas to improve functionality and curb appeal.

• Ongoing modernization of interior spaces and unit upgrades as leases turn over.

In parallel, the Proposed Assignee will execute a disciplined leasing and management strategy focused 

on long-tenn stability and asset performance, including: 

• Attracting creditworthy, long-tenn tenants.
• Aligning capital improvements with evolving market denumd.

• Maintaining strong temmt relationships through proactive, responsive, and professional property

management.

IV. CONCLUSION

Based on its extensive experience owning, numaging, and enhancing comparable commercial 

properties throughout South Florida, I am confident that the Proposed Assignee is exceptionally well­

qualified to assume the Ground Lease and serve as a responsible and capable steward of the Property. 

The Proposed Assignee has a demonstrated track record of successfolly repositioning 

underperforming assets into stabilized, high-quality properties, delivering long-term value while 

maintaining strong operational standards. This experience uniquely positions it to enhance the Propeny in 

a manner that benefits not only its tenants, but also the broader surrounding community. 

As this type of assignment is expressly contemplated under the Ground Lease, subject to approval 

by the City of Fon Lauderdale Commission, the Proposed Assignee respectfully requests that the Aviation 

Advisory 0oard recommend approval of the Assignment, with final review by the City Attorney's Office. 

Sincerely, 

Perimeter Flex Center, LLC 
a Florida Li _ited Liability Company 

Yoram lzhak, 
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