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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #26-0681   
 REGULAR MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Christopher Cooper, Acting City Manager 
 
DATE: August 18, 2026 
 
TITLE: Motion Approving an Agreement for Invitation to Bid (ITB) No. 595-1 for FXE 

Taxiway Bravo & Quebec Realignment Project - Weekley Asphalt Paving, 
Inc. - $3,934,061.15 - (Commission District 1) 

  

 
Recommendation 
Staff recommends the City Commission approve an agreement, in substantially the form 
attached, for Invitation to Bid (ITB) No. 595-1 for the FXE Taxiway Bravo & Quebec 
Realignment Project with Weekley Asphalt Paving, Inc., in the total amount of 
$3,934,061.15, which includes an allowance of $45,000 for modifications to the existing 
Airfield Lighting Control and Monitoring System (ALCMS) and airfield sign panels. 
 
Background 
The project aims to improve airport safety by realigning existing Taxiways Bravo and 
Quebec at the Fort Lauderdale Executive Airport (FXE). Currently, aircraft holding short 
of Runway 9-27 on Taxiways Foxtrot and Bravo are located within the Runway 13 Runway 
Protection Zone (RPZ). The realignment of Taxiways Bravo and Quebec will allow aircraft 
to remain clear of the RPZ. In addition, Taxiway Quebec will be reconstructed 
perpendicular to Runway 9-27, as recommended by the latest Federal Aviation 
Administration (FAA) airport design standards. 
 
The scope of work consists of improvements to Taxiways Bravo and Quebec, including, 
but is not limited to, mobilization, site preparation, maintenance of traffic, pavement 
removal and reconstruction, asphalt paving, milling and overlay operations, installation of 
airfield signage and edge lighting systems, and the application of pavement markings in 
accordance with FAA standards. FDOT awarded the City a $1,633,600 Public 
Transportation Grant Agreement (PTGA) to support this project (CAM # 23-0074). 
 
On April 13, 2026, the City, via the Procurement Services Department, issued Invitation 
to Bid (ITB) No. 595 - FXE Taxiway Bravo & Quebec Realignment Project. The ITB 
opened on May 18, 2026. One (1) addendum was issued to revise bid line item 15, plan 
set sheets, and technical specifications. Three (3) bids were received in response to the 
solicitation from the following firms:  
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1) General Asphalt Co., LLC 
2) Ranger Construction Industries, Inc. 
3) Weekley Asphalt Paving, Inc. 

 
All bids were reviewed for compliance with the solicitation requirements.  Weekley Asphalt 
Paving, Inc., met all ITB requirements and was deemed the low, responsive and 
responsible bidder.  
 
Staff recommends award to Weekley Asphalt Paving, Inc.  
 
Resource Impact  

There is a fiscal impact to the City in the amount of $3,934,061.15, inclusive of an 
allowance in the amount of $45,000 for modifications to the existing Airfield Lighting 
Control and Monitoring System (ALCMS) and airfield sign panels. Funds for this 
agreement, in the amount of $3,934,061.15 that includes $1,633,600 in FDOT grant 
funds, are available in the Fiscal Year (FY) 2026 Community Investment Plan in the 
accounts listed below: 
 

Funds available as of July 2, 2026 

ACCOUNT NUMBER 
PROJECT NAME 

(Program) 

CHARACTER/ 
ACCOUNT 

NAME 

AMENDED 
BUDGET 

(Character) 

AVAILABLE 
BALANCE 
(Character) 

 
PURCHASE  

AMOUNT 

10-468-9300-542-60-
6599-P12706A 

FXE Taxiway B&Q 
Realignment 

Capital Outlay/ 
Construction 

$1,633,600 $1,436,220.40 $1,436,220.40 

10-469-9100-542-60-
6599-P12706 

FXE Taxiway B&Q 
Realignment 

Capital Outlay/ 
Construction 

$2,966,142 $2,898,548.28 $2,497,840.75 

      PURCHASE TOTAL ► $3,934,061.15 

 
*Includes funds in the amount of $1,490,010 Committed/Available in requisition #26789. 

 

Strategic Connections 
This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically 
advancing:  

 The Infrastructure and Resilience Focus Area, Goal 4: Facilitate an efficient, 
multimodal transportation network. 

 The Business Growth and Support Focus Area, Goal 6: Build a diverse and 
attractive economy  
 

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are 
Prosperous.  
 
This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan, specifically 
advancing:  

 The Business Development Focus Area 

 The Economic Development Element 

 Goal 3: Recognize and include in economic development planning the role of Port 
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Everglades and the Fort Lauderdale-Hollywood International Airport and Fort 
Lauderdale Executive Airports.  

 

 The Internal Support Focus Area 

 The Capital Improvements Element 

 Goal 1: The City will strive to provide infrastructure as appropriate to meet the 
standards set forth within the comprehensive plan elements, by preserving, 
modifying and replacing existing infrastructure and providing new infrastructure 
related to growth and resiliency.  

 
Attachments  
Exhibit 1A – Solicitation (Part 1 of 2) 
Exhibit 1B – Solicitation (Part 2 of 2) 
Exhibit 2 – Bid Tabulation 
Exhibit 3 – Agreement 
 

 
Prepared by: Khant Myat, Airport Engineer, Fort Lauderdale Executive 

Airport 
Santrecia Harden, Sr. Procurement Specialist, Procurement 
Services 
Jane Gaston, Sr. Administrative Assistant, Procurement 
Services 

 
Department Directors: Ben Rogers, Assistant City Manager and Interim Airport 

Director, Fort Lauderdale Executive Airport 
Glenn Marcos, Procurement Services 
 

 
 
        

 
   
 


