CITY OF FORT LAUDERDALE
City Commission Agenda Memo #26-0488
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Rickelle Williams, City Manager
DATE: June 2, 2026
TITLE: Resolution Approving the Maintenance Memorandum of Agreement with

the Florida Department of Transportation for the State Road
AlA/Seabreeze Boulevard and Castillo Street Rectangular Rapid Flashing
Beacons - (Commission District 2)

Recommendation

Staff recommends the City Commission adopt a resolution approving and authorizing
execution of the Maintenance Memorandum of Agreement (MMOA) with the Florida
Department of Transportation (FDOT) for the State Road A1A/Seabreeze Boulevard and
Castillo Street Rectangular Rapid Flashing Beacons (RRFB), in substantially the form
attached.

Background
In January 2024, the City of Fort Lauderdale received concerns related to pedestrian

safety at the crosswalk on State Road A1A/Seabreeze Boulevard at Castillo Street. FDOT
evaluated and determined that the crosswalk warranted installation of RRFBs to improve
operational safety at the pedestrian crossing. The project design includes the installation
of two (2) RRFBs with associated signage and pavement markings at the north crosswalk
of the intersection. Funding for implementation is programmed for this fiscal year.

FDOT requires that municipalities maintain any non-standard features on state right-of-
way, including RRFBs, as these elements are beyond the FDOT standard treatment. The
MMOA formalizes the City's maintenance obligations, identifying the location and
maintenance requirements of the improvements to be maintained by the City within FDOT
right-of-way. Once the MMOA is executed, FDOT will issue the work order, and
construction is expected to take place in fall 2026.

Resource Impact

There is no fiscal impact to the City associated with this action in the current fiscal year.
Annual funding for future maintenance and repairs (as needed) in the amount of $6,500
is available as part of the Parks and Recreation Department operating budget.
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Strateqgic Connections

This item is a 2026 Commission Priority, advancing the Transportation and Traffic
initiative.

This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically advancing:
e The Infrastructure & Resilience Focus Area
e Goal 4: Facilitate an efficient, multimodal transportation network

This item advances the Fast Forward Fort Lauderdale Vision Plan 2035: We Are Connected.

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically
advancing:
e The Infrastructure Enhancement Focus Area
e The Transportation and Mobility Element
e Goal 2: Obtain the highest possible value and utility from investments in the City’s
transportation network
e Goal 3: Ensure a cohesive transportation network among local, regional, and state
regulatory institutions

Attachments

Exhibit 1 - Location Map and Existing Condition Photo
Exhibit 2 - Maintenance Memorandum of Agreement
Exhibit 3 - Resolution

Prepared by: Karen Warfel, Transportation Planning Division Manager,
Transportation and Mobility
Ekaete Ekwere, PE, Deputy Director, Transportation and Mobility

Department Director: Milos Majstorovic, PE, Transportation and Mobility
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