
City Commission Action Items Report for 03-03-2026

District 

(Requesting 

Official)

Title Description Summary Update Status Date Reported

1
Continuation on High Water Bill 

Discussion & Solutions

Vice Mayor/Commissioner Herbst requested a charette-like workshop to further 

discuss High Water Bills including a demonstration of how meters are read and 

to rebuild trust with the community regarding the subject.

2/24/2026 - The City will move forward with two (2) workshops within the next 60 days. City 

staff via the Finance Department are in the early stages of planning the Commission-

requested workshops.

In Progress 2/17/2026

2
Recognition for the Inter Miami Major 

League Soccer Team

Commissioner Glassman has requested the City to present a proclamation 

honoring Inter Miami's December 2025 Eastern Conference Final victory.

02/23/2026 - Commissioner Glassman's office will advise when this item will be added to a 

future Commission Meeting.  This item will be reclassified as a long-term project.
In Progress 12/2/2025

2 Collected Fees Comparison Report
Commissioner Glassman requests a report on fees collected from special 

events hosted by different cities.

02/24/2026 - City staff is finalizing an LTC that will be published at the same time as the 

outdoor events presentation. 
In Progress 8/19/2025

2 Public Art Ordinance
Commissioner Glassman would like a review and staff recommendations on the 

Public Art ordinance to increase engagement and funding.

02/23/2026 - This item will no longer be on the March 19, 2026 Commission Agenda for First 

Reading. On February 23, 2026, the PABAB voted to defer final comments and the CFLCA 

also made comments. The next PABAB meeting is scheduled for March 16, 2026. Due to 

artist presentations anticipated for the March 16, 2026, meeting, it is possible that the this 

item may be moved to the Board's April 20, 2026 meeting.

In Progress 10/1/2024

2 Vacation Rentals Commissioner Glassman requested updates to the Vacation Rentals ordinance.
02/23/2026 - The Vacation Rental presentation is scheduled for the April 7, 2026, City 

Commission Conference meeting. 
In Progress 12/2/2025

3 NAACP Building
Commissioner Beasley-Pittman requests to look into safety improvements on the 

NAACP building.

02/23/2026 - The additional $2,500 engineering drawings fee has been added to the 

NAACP fence project total, bringing the overall cost to $36,540. Plans will now move 

forward. City staff via the CRA will coordinate with the Procurement Services Department 

to select a vendor for the bulletproof windows, as the purchase amount will exceed 

$100,000.

In Progress 2/4/2025

3 Strategy to Adopt a Smart City 
Commissioner Beasley-Pittman requests a strategy to adopt to become a smart 

city. 

02/23/2026 - City staff via the Information Technology Services Department has scheduled 

six (6) training sessions with the Fire Rescue Department at Station #2 for Tuesday, March 3, 

2026; Wednesday, March 4, 2026; and Thursday, March 5, 2026.

In Progress 1/26/2023

Commission List  District

Mayor Trantalis  0 

Vice Mayor Herbst  1 

Commissioner Glassman  2 

Commissioner Beasley-Pittman  3 

Commissioner Sorensen 4 

City wide item  5 
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3 Dog Waste Enforcement
Commissioner Beasley-Pittman requested City staff to increase enforcement on 

owners who do not pick up their dog's waste.

02/23/2026 - City staff via the Community Services Department contacted neighbor 

Gerald Nesbit concerning enforcement, and they explained that the code officer must 

catch the person not picking up his/her dog's waste in the act and be able to issue 

enforcement against their property in Fort Lauderdale for proper enforcement of this City 

ordinance.  Community Enhancement will collaborate with the City's Strategic 

Communication Department to conduct an informational campaign informing the public 

to clean up their dog waste.

In Progress 2/3/2026

3
Status of Rock Island Community's 

Water Issue

Commissioner Beasley-Pittman would like to receive updates on the Rock Island 

Community's high water bill issue. 

02/24/2026 - On Thursday, February 19, 2026, City staff via the Finance Department 

composed and distributed a letter to the Rock Island Homeowners Association regarding 

their overdue water bill. The letter also outlined the necessary steps to start evaluating their 

private utility system. This letter was also furnished to the D3 Commissioner via an update 

on Monday, February 23, 2026. 

In Progress 2/17/2026

4 Sewer Laterals

Commissioner is requesting that staff clarify City code language on responsibility 

for sewer laterals; would like for a draft to be brought to a future conference 

meeting.

02/23/2026 - The draft of the proposed code is still under the City Attorney's Office review. In Progress 10/23/2025

4 Source Testing
Commissioner Sorensen requested that staff consider expansion of testing sites 

through Miami Waterkeepers and the addition of periodic source tracing.
02/23/2026 - All recommended testing has begun.  No further action needed. In Progress 4/1/2025

4 Police Headquarter Update Discussion
Commissioner Sorensen requests to have another updated discussion on the 

Police Headquarters.

02/24/2026 - FLPD staff continues to move into the building with some operations fully 

working in the new building. Demolition is about 40% complete.  Consultant WJE has 

indicated that they will likely submit their report on the phase II items during the latter part 

of the week of February 23, 2026.

In Progress 9/3/2025

4 SE 15 Street sidewalk
Commissioner Sorensen would like to explore feasibility of implementing 

pedestrian path or a sidewalk along SE 15 Street east of Cordova Road. 

02/23/2026 - The feasibility study is still pending with the consultant. Findings and 

recommendations will be shared with the elected officials via LTC by end of February 

2026.

In Progress 1/22/2025

4 Living Seawalls
Commissioner Sorensen would like to explore the incentive of reducing permit 

fees for living seawalls.

02/23/2026 - City staff presented to the Marine Advisory Board on Monday, February 23, 

2026.
In Progress 3/18/2025
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4 Limitation of Outdoor Special Events
Commissioner Sorensen would like to limit the number of events happening on 

the Barrier Island.

02/23/2026 - City staff received direction from Commissioner Sorensen on Thursday, 

February 19, 2026, to not move forward with another stakeholder meeting and requested 

that elements from a previous presentation be reincorporated into the forthcoming 

presentation City staff is on standby regarding next steps.  

In Progress 3/18/2025

4

Plain Language for Unsolicited 

Proposal Process for Fortify  Fort 

Lauderdale

Commissioner Sorensen requested a process for unsolicited proposals to be 

written in  simplified language, or plain language. 

02/23/2026 - City staff via the Real Estate Office is working on a Standard Operating 

Procedure (SOP) titled "Public-Private Partnership Proposal Intake, Evaluation, and 

Processing Solicited & Unsolicited Proposals."

In Progress 1/6/2026

4 Funding for Rotary Club Bus 
Commissioner Sorensen requested the City to explore funding a Rotary Club 

Bus.
02/23/2026 - City staff is reviewing this item for FY 2027 Budget consideration. In Progress 1/20/2026

5 Las Olas Garage Mesh/Lighting
City Commission request for updates on the acceptance of the Las Olas 

Garage.

02/17/2026 - The project's contractor commenced on February 10, 2026 and anticipates  

its completion by the end of April 2026.
In Progress 1/24/2023

5
Discussion to Provision Cemetery 

Services

City Commission would like a conference item to discuss the provisions of 

cemetery services.

02/23/2026 - Presentation was pushed to April 7th.  In the meantime, we will be meeting 

with elected officials individually to inform them of the presentation components.
In Progress 2/18/2025

5 Charter Review Survey Discussion City Commission would like to discuss the Charter Review Survey questions.

02/24/2026: An LTC is being drafted based on the direction received with the intent of 

getting clear direction from the City Commission at an upcoming Commission Meeting in 

March.

In Progress 5/20/2025

5 For-hire Low Speed Vehicles

City Commission would like to know how many vehicles will be operating under 

the for-hire low speed vehicles. In addition, they are requesting an operation 

and regulation plan for these vehicles.  

02/20/2026 - Second Reading anticipated for the March 3, 2026, City Commission 

Meeting.
In Progress 6/18/2024

5 Signage with Resources
City Commission would like to look into adding signage with resources to help 

unhoused individuals.

02/23/2026 - Staff is working on issuing the payment for the fabrication and installation of 

signage.
In Progress 12/17/2024
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5 E-Bikes

Commissioner Glassman expressed concern about the increase in bad e-bike 

behavior. Commissioners Beasley-Pittman and Sorensen requested City staff to 

identify the type of engines on the disruptive e-bikes and create an 

enforceable ordinance.

02/23/2026 -  City staff via the Police Department continues to monitor for violators and 

educate them when stopped.
In Progress 12/2/2025

5
Presentation on the Historical Nature 

of North Fork Elementary

Commissioners Beasley-Pittman and Glassman requested a representative from 

a historical society to educate the City Commission on the historical nature or 

significance of the North Fork Elementary site, which is located in City 

Commission District 3. Also include information regarding value of the property.

02/24/2026 -  The City's Urban Design and Planning  (UDP) staff held a meeting with an 

applicant who has expressed interest in the property for redevelopment.  It includes a mix 

of residential units (multi-family and townhomes) along with other amenities.  The applicant 

has not submitted anything official at this time.

In Progress 1/6/2026

5 IKE Smart City Unsolicited Proposal
The City Commission requested City Staff to deliver a presentation regarding the 

IKE Smart City unsolicited proposal that was received in December 2025.

02/24/2026: IKE met with the City's Deputy City Manager and Development Services 

Department Director.  IKE provided feedback on the capabilities of their software, and 

how it can improve inefficiencies.  City staff expressed interest during this meeting, so IKE 

will come to the Development Services Department to conduct a demonstration. 

Scheduling of the demo for City staff is pending. 

In Progress 1/6/2026

5 FXE Lease and Rate Presentation

The City Commission agreed to defer the presentation delivered by City Staff 

during the January 20, 2026, City Conference Meeting to allow the Airport 

Advisory Committee to review and consider the lease and rate amendments as 

well as all relevant documents. In addition, the item should be reviewed by the 

City Attorney's Office.

02/24/2026 - A presentation will be provided to the Aviation Advisory Board's February 26. 

2026, meeting. At this meeting, City staff will gather comments and feedback from the 

Board.

In Progress 1/20/2026
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