
Exhibit 5 
2025 Parks & Recreation Coordination and  

Performance Review Meeting Notes with Juniper 
Date Location Non-Compliant Discussion Items 

5/6 Bal Harbor, Oakland Park 
Blvd, NE 40th Street 

Hedge lines, weeds, trash inside pillars, foreign growth 
control, low branches for clearance, safety zones 

5/14 Office Failing second inspections, Las Olas and Bal Harbor, 
invoice discrepancies, snipe signs, foreign growth, trash, 
altered dates on spreadsheets, rain day requests 

7/1 Bayview Foreign growth, string trim, edge, dead leaves and 
trimmings,  lily pups, weed control, altered dates on 
spreadsheets, palm seed pods, snipe signs, mower 
blade height, mulch 

7/15 Office Mulch in medians, completion reports, altered dates on 
spreadsheets, weed control, trash in hedges, foreign 
growth 

8/13 Office Mulch storage, bags in medians, completion reports, 
overspray, altered dates on spreadsheets, snipe signs, 
Flagler/Sunrise hardscape, altered dates on 
spreadsheets 

8/19 Galleria Mall, Gateway at 
Sunrise 

Weeds, hedges, sight lines, safety and MOT snipe 
signs, weed control, overspray 

9/2 Commercial Blvd Palm seed pods, trash in hedges, trim suckers, 
snipe signs, weed control, altered dates on 
spreadsheet, grass clippings, meter valves. 

9/10 Office Mulch on medians, monument bridge, guard gate, 
Bayview & 13th, NE 27th, altered dates on spreadsheets 

10/15 Himmarshee Canal Mulch, overspray, weeds, string trim and edge beds, 
trash,  

10/22 Office 6-month Performance Review notified contractor of non-
renewal if performance does not improve

11/12 Office Snipe signs, weeds, mulch, Isle of Capri hedge, hedges 
11/19 Las Olas area, Lido Tree suckers, mulch bags in median, hedges, tree 

suckers, trash in hedges, branch clearance, trash in 
mangroves, sight visibility, new installations 

12/10 Office Mulch storage, mulch in medians, mulch not complete, 
mulch over weeds, mulch over trash, weeds in 
hardscapes, city hall, use of weed spray, altered dates 
on spreadsheets 

12/17 Commercial, Cypress Creek, 
Powerline 

Mulch, trash, bed lines and weeds 
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