SERVICE AGREEMENT FOR

CONSULTANT/NEGOTIATION SERVICES ON CITY PROJECTS, PUBLIC-PRIVATE
PARTNERSHIPS, AND OTHER REAL ESTATE RELATED PROJECTS

THIS SERVICE AGREEMENT for Consultant/Negotiation Services on City
Projects, Public-Private Partnerships, and Other Real Estate Related Projects
("Agreement”), made this 5th day of November, 2025, (“Effective Date”) is by and
between the City of Fort Lauderdale, a Florida municipality (“City”), with its
principal address located at 101 NE 3™ Avenue, Suite 2100, Fort Lauderdale,
Florida 33301, and Beacon Advisory Partners LLC, a Florida limited liability
company (“Consultant”), with its principal address located at 133 Grand
Avenue, Suite A, Coral Gables, Florida 33133, Email: info@yorkplic.com;
Phone: (305) 229-8888, (individually, “Party” and collectively, “Parties”).

NOW THEREFORE, for and in consideration of the mutual promises and covenants
set forth herein and other good and valuable consideration, Consultant shall provide
consultant/negotiation services on city projects, public-private partnerships, and
other real estate related projects and the City and the Consultant covenant and agree
as follows:

WITNESSETH:
1. DOCUMENTS

The Contract Documents shall consist of the following:

(1)  Consultant's Scope of Services (“Exhibit A”) attached hereto and
incorporated herein; and
(2)  This Agreement.

All Contract Documents may also be collectively referred to as the “Documents.”
In the event of any conflict between or among the Documents or any ambiguity or
missing specifications or instruction, the following priority is established:

A. First, this Agreement.
B. Second, Exhibit A.

il SCOPE

The Consultant shall provide advice and consultation to the City Manager, on an as-
needed basis, in connection with the Reimagining City Hall initiative, Holiday Park
Parking Garage, and any other real estate related projects or public-private
partnerships, in accordance with the terms, conditions, and specifications outlined in
the Consultant's Scope of Services (the “Work”) attached hereto and incorporated
herein as “Exhibit A” and this Agreement. Services will focus on business terms, risk
allocation, and governance, with the objective of supporting the City Manager's
leadership role in negotiations and ensuring that proposals and transactions are
tested and communicated in clear, actionable terms to the City Commission, the
public, and other stakeholders.

Page 1 of 20

CAM 26-0242
Exhibit 1
Page 1 of 32



Unless otherwise specified herein, the Consultant shall perform all Work under the
general direction of the City as set forth in the Contract Documents. The Parties agree
that the Scope of Services is a description of Consultant's obligations and
responsibilities, and is deemed to include preliminary considerations and
prerequisites, and all labor, materials, equipment, and tasks which are such an
inseparable part of the Work described that exclusion would render performance by
Consultant impractical, illogical, or unconscionable.

Consultant acknowledges and agrees that the City’s Contract Administrator, or such
other person designated by the City Manager to administer this Contract, has no
authority to make changes that would increase, decrease, or otherwise modify the
Scope of Services to be provided under this Agreement. Any change orders to the
Scope of Services or amendments to the Contract Documents must be authorized by
the City Manager, or her designee, and approved by the City Commission whenever
required in compliance with the Charter and Code of Ordinances for the City of Fort
Lauderdale. -

By signing this Agreement, the Consultant represents that it has thoroughly reviewed
the documents incorporated into this Agreement by reference and that it accepts the
description of the Work and the conditions under which the Work is to be performed.

lil. TERM OF AGREEMENT

The term of this Agreement shall commence on October 1, 2025, and concludes on
October 13, 2026. In the event the term of this Agreement extends beyond the end
of any fiscal year of City, to wit, September 30™, the continuation of this Agreement
beyond the end of the City’s fiscal year shall be subject to and conditioned upon
both the appropriation and the availability of funds.

IV. COMPENSATION

The Consultant agrees to provide the services and/or materials as specified in the
Contract Documents at the cost specified in Exhibit A. It is acknowledged and agreed
by Consultant that the amount listed in Exhibit A is the maximum payable amount and
constitutes a limitation upon City’'s obligation to compensate Consultant for
Consultant’s services related to this Agreement. This maximum amount, however,
does not constitute a limitation of any sort upon Consultant’s obligation to perform all
items of Work required by or which can be reasonably inferred from the Scope of
Services. No amount shall be paid to Consultant to reimburse Consultant’s expenses.

V. METHOD OF BILLING AND PAYMENT

Consultant must submit proper invoices for compensation that are in compliance with
the Prompt Payment Act in Chapter 218, Florida Statutes (2025), as may be amended
or revised, no more often than monthly, but only after the services for which the
invoices are submitted have been completed. An original invoice plus one copy are
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due within fifteen (15) days of the end of the month. Invoices shali designate the nature
of the services performed and/or the goods provided.

All payments made by the City shall be paid in accordance with the Florida Local
Government Prompt Payment Act in Chapter 218, Florida Statutes (2025), as may be
amended or revised.

To be deemed proper, all invoices must comply with the requirements set forth in this
Agreement and must be submitted on the form and pursuant to instructions prescribed
by the City’s Contract Administrator. Payment may be withheld for failure of Consultant
to comply with a term, condition, or requirement of this Agreement.

Notwithstanding any provision of this Agreement to the contrary, City may withhold, in
whole or in part, payment to the extent necessary to protect itself from loss on account
of inadequate or defective work that has not been remedied or resolved in a manner
satisfactory to the City’s Contract Administrator or failure to comply with this
Agreement. The amount withheld shall not be subject to payment of interest by City.

VL. GENERAL CONDITIONS
A. Indemnification

Consultant shall protect and defend at Consultant’s expense, counsel
being subject to the City’s approval, and indemnify and hold harmless the
City and the City’s representatives, employees, volunteers, elected and
appointed officials, and agents from and against any and all losses,
penalties, fines, damages, fees, bankruptcy, paralegal fees, court costs,
appellate fees, mediation fees, arbitration fees, settlements, judgments,
claims, costs, charges, expenses, or liabilties, including any award of
attorney fees and any award of costs, in connection with or arising directly
or indirectly out of any act or omission by the Consultant or by any officer,
employee, agent, invitee, subconsultant, or sublicensee of the Consultant.
The provisions and obligations of this section shall survive the expiration
or earlier termination of this Agreement. To the extent considered
necessary by the City Manager, any sums due Consultant under this
Agreement may be retained by City until all of City’s claims for
indemnification pursuant to this Agreement have been settled or otherwise
resolved, and any amount withheld shall not be subject to payment of
interest by City.

B. Intellectual Property

Consultant shall protect and defend at Consultant’s expense, counsel being
subject to the City’s approval, and indemnify and hold harmless the City from
and against any and all losses, penalties, fines, damages, settlements,
judgments, claims, costs, charges, royalties, expenses, or liabilities,
including any award of attorney fees and any award of costs, in connection
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with or arising directly or indirectly out of any infringement or allegation of
infringement of any patent, copyright, or other intellectual property right in
connection with the Consultant's or the City’s use of any copyrighted,
patented or un-patented invention, process, article, material, or device that
is manufactured, provided, or used pursuant to this Agreement. If the
Consultant uses any design, device, or materials covered by letters, patent
or copyright, it is mutually agreed and understood without exception that the
- bid prices shall include all royalties or costs arising from the use of such
design, device, or materials in any way involved in the Work.

C. Termination for Cause

The City may terminate this Agreement for cause if the Consultant has not
corrected a breach of this Agreement within ten (10) days after written notice
from the City identifying the breach. The City Manager may also terminate
this Agreement upon such notice as the City Manager deems appropriate
under the circumstances in the event the City Manager determines that
termination is necessary to protect the public health or safety. The Parties
agree that if the City erroneously, improperly, or unjustifiably terminates for
cause, such termination shall be deemed a termination for convenience,
which shall be effective thirty (30) days after such notice of termination for
cause is provided.

This Agreement may be terminated for cause for reasons including, but not
limited to, Consultant's repeated (whether negligent or intentional)
submission for payment of false or incorrect bills or invoices, failure to
perform the work to the City’s satisfaction; or failure to continuously perform
the work in a manner calculated to meet or accomplish the objectives as set
forth in this Agreement.

D. Termination for Convenience

Each Party reserves the right, in its best interest as determined by the
respective Party, to cancel this Agreement for convenience by giving written
notice to the other Party at least thirty (30) days prior to the effective date of
such cancellation. In the event this Agreement is terminated for
convenience, Consultant shall be paid for any services performed to the
City’s satisfaction pursuant to the Agreement through the termination date
specified in the written notice of termination.

E. Cancellation for Unappropriated Funds

The City reserves the right, in its best interest as determined by the City, to
cancel this Agreement for unappropriated funds or unavailability of funds by
giving written notice to the Consultant at least thirty (30) days prior to the
effective date of such cancellation. The obligation of the City for payment to
a Consultant is limited to the availability of funds appropriated in a current
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fiscal period, and continuation of the Agreement into a subsequent fiscal
period is subject to appropriation of funds, unless otherwise provided by law.

F. Insurance

As a condition precedent to the effectiveness of this Agreement, during the
term of this Agreement and during any renewal or extension term of this
Agreement, Consultant shall, at its sole expense, provide insurance of
such types and with such terms and limits as noted below. Providing proof
of and maintaining adequate insurance coverage are material obligations
of Consultant. Consultant shall provide the City a certificate of insurance
evidencing such coverage. Consultant's insurance coverage shall be
primary insurance for all applicable policies, in respect to the City’s
interests for this Agreement. The limits of coverage under each policy
maintained by Consultant shall not be interpreted as limiting Consultant’s
liability and obligations under this Agreement. All insurance policies shall
be through insurers authorized or eligible to write policies in the State of
Florida and possess an A.M. Best rating of A-, VII or better, subject to
approval by the City’s Risk Manager.

The coverages, limits, and/or endorsements required herein protect the
interests of the City, and these coverages, limits, and/or endorsements shall
in no way be relied upon by Consultant for assessing the extent or
determining appropriate types and limits of coverage to protect Consultant
against any loss exposures, whether as a result of this Agreement or
otherwise. The requirements contained herein, as well as the City’s review
or acknowledgement, are not intended to and shall not in any manner limit
or qualify the liabilities and obligations assumed by Consultant under this
Agreement.

The following insurance policy and coverage is required:
Professional Liability

Coverage must be afforded for Wrongful Acts in an amount not less than
$1,000,000 each claim and $2,000,000 aggregate.

Consuitant must keep the professional liability insurance in force until the
third anniversary of expiration or early termination of this Agreement or the
third anniversary of acceptance of work by the City, whichever is longer,
which obligation shall survive expiration or early termination of this
Agreement.

Insurance Certificate Requirements

a. Consultant shall provide the City with valid Certificates of Insurance
(binders are unacceptable) no later than ten (10) days prior to the start
of work contemplated in this Agreement.

b. Consultant shall provide to the City a Certificate of Insurance having a
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thirty (30) day notice of cancellation; ten (10) days’ notice if cancellation
is for nonpayment of premium.

c. Inthe event that the insurer is unable to accommodate the cancellation
notice requirement, it shall be the responsibility of Consultant to provide
the proper notice. Such notification will be in writing by registered mail,
return receipt requested, and addressed to the certificate holder.

d. in the event the Agreement term or any surviving obligation of
Consultant following expiration or early termination of the Agreement
goes beyond the expiration date of the insurance policy, Consultant
shall provide the City with an updated Certificate of Insurance no later
than ten (10) days prior to the expiration of the insurance currently in
effect. The City reserves the right to suspend the Agreement until this
requirement is met.

e. The Certificate of Insurance shall indicate whether coverage is provided
under a claims-made or occurrence form. If any coverage is provided
on a claims-made form, the Certificate of Insurance must show a
retroactive date, which shall be the effective date of the initial contract
or prior.

f. The title of the Agreement or other identifying reference must be listed
on the Certificate of Insurance.

The Certificate Holder should read as follows:
City of Fort Lauderdale

City Manager’s Office

401 SE 215t Street

Fort Lauderdale, FL 33316

Consultant has the sole responsibility for all insurance premiums and shall
be fully and solely responsible for any costs or expenses as a result of a
coverage deductible, co-insurance penalty, or self-insured retention;
including any loss not covered because of the application of such
deductible, co-insurance penalty, self-insured retention, or coverage
exclusion or limitation. Any costs for including the City as an Additional
Insured shall be at Consultant’s expense.

If Consultant’s primary insurance policy/policies do not meet the minimum
requirements as set forth in this Agreement, Consultant may provide
evidence of an Umbrella/Excess insurance policy to comply with this
requirement.

Consultant’s insurance coverage shall be primary insurance in respect to
the City’s interests for this Agreement, its officials, employees, and
volunteers. Any insurance or self-insurance maintained by the City shall be
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non-contributory.

Any exclusion or provision in any insurance policy maintained by
Consultant that excludes coverage required in this Agreement shall be
deemed unacceptable and shall be considered breach of contract.

All required insurance policies must be maintained until the Agreement
work has been accepted by the City, or until this Agreement is terminated,
whichever is later. Any lapse in coverage may be considered breach of
contract. In addition, Consultant must provide to the City confirmation of
coverage renewal via an updated certificate of insurance should any
policies expire prior to the expiration of this Agreement. The City reserves
the right to review, at any time, coverage forms and limits of Consultant’s
insurance policies.

Consultant shall provide notice of any and all claims, accidents, and any
other occurrences associated with this Agreement to Consultant's
insurance company or companies and the City’s Risk Management office
as soon as practical.

It is Consultant’s responsibility to ensure that any and all of Consultant’s
independent contractors and subcontractors comply with these insurance
requirements. All coverages for independent contractors and
subcontractors shall be subject to all of the applicable requirements stated
herein. Any and all deficiencies are the responsibility of Consultant. The
City reserves the right to adjust insurance limits from time to time at its
discretion with notice to Consultant.

G. Environmental, Health and Safety

Consultant shall place the highest priority on health and safety and shall
maintain a safe working environment during performance of the Work.
Consultant shall comply, and shall secure compliance by its employees,
agents, and subconsultants, with all applicable environmental, health, safety
and security laws and regulations, and performance conditions in this
Agreement. Compliance with such requirements shall represent the
minimum standard required of Consultant. Consultant shall be responsible
for examining all requirements and determine whether additional or more
stringent environmental, health, safety and security provisions are required
for the Work. Consultant agrees to utilize protective devices as required by
applicable laws, regulations, and any industry or Consultant’s health and
safety plans and regulations, and to pay the costs and expenses thereof, and
warrants that all such persons shall be fit and qualified to carry out the Work.

H. Standard of Care
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Consultant represents that it is qualified to perform the Work, that Consultant
and subconsultants possess current, valid state and/or local licenses to
perform the Work, and that their services ‘shall be performed in a manner
consistent with that level of care and skill ordinarily exercised by other
qualified Consultants under similar circumstances.

l Rights in Documents and Work

Any and all reports, photographs, surveys, and other data and
documents provided or created in connection with this Agreement are
and shall remain the property of City; and Consultant disclaims any
copyright in such materials. In the event of and upon termination of this
Agreement, any reports, photographs, surveys, and other data and
documents prepared by Consultant, whether finished or unfinished,
shall become the property of City and shall be delivered by Consultant
to the City’s Contract Administrator within seven (7) days of termination
of this Agreement by either Party. Any compensation due to Consultant
shall be withheld until Consultant delivers all documents to the City as
provided herein.

J. Audit Right and Retention of Records

City shall have the right to audit the books, records, and accounts of
Consultant and Consultant's subconsultants that are related to this
Agreement. Consultant shall keep, and Consultant shall cause
Consultant's subconsultants to keep, such books, records, and
accounts as may be necessary in order to record complete and correct
entries related to this Agreement. All books, records, and accounts of
Consultant and Consultant's subconsultants shall be kept in written
form, or in a form capable of conversion into written form within a
reasonable time, and upon request to do so, Consultant or Consultant’s
subconsultant, as applicable, shall make same available at no cost to
City in written form.

Consultant and Consultant’s subconsultants shall preserve and make
available, at reasonable times for examination and audit by City in
Broward County, Florida, all financial records, supporting documents,
statistical records, and any other documents pertinent to this
Agreement for the required retention period of the Florida public records
law, Chapter 119, Florida Statutes (2025), as may be amended or
revised, if applicable, or, if the Florida Public Records Act is not
applicable, for a minimum period of three (3) years after termination of
this Agreement. If any audit has been initiated and audit findings have
not been resolved at the end of the retention period or three (3) years,
whichever is longer, the books, records, and accounts shall be retained
until resolution of the audit findings. If the Fiorida public records law is
determined by City to be applicable to Consultant and Consultant’s
subconsultants’ records, Consultant and Consultant's subconsultants
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shall comply with all requirements thereof;, however, Consultant and
Consultant’'s subconsultants shall violate no confidentiality or non-
disclosure requirement of either federal or state law. Any incomplete or
incorrect entry in such books, records, and accounts shall be a basis
for City’s disallowance and recovery of any payment upon such entry.

Consultant shall, by written contract, require Consultant’s
subconsultants to agree to the requirements and obligations of this
Section.

The Consultant shall maintain during the term of the Agreement all books
of account, reports and records in accordance with generally accepted
accounting practices and standards for records directly related to this
Agreement.

K. Public Entity Crime Act

Consultant represents that the execution of this Agreement will not violate
the Public Entity Crime Act, Section 287.133, Florida Statutes (2025), as
may be amended or revised, which essentially provides that a person or
affiliate who is a Consultant, consultant, or other provider and who has
been placed on the convicted vendor list following a conviction for a public
entity crime may not submit a bid on a contract to provide any goods or
services to City, may not submit a bid on a contract with City for the
construction or repair of a public building or public work, may not submit
bids on leases of real property to City, may not be awarded or perform work
as a Consultant, supplier, subconsultant, or consultant under an
Agreement with City, and may not transact any business with City in excess
of the threshold amount provided in Section 287.017, Florida Statutes
(2025), as may be amended or revised, for category two purchases for a
period of 36 months from the date of being placed on the convicted vendor
list. Violation of this Section shall result in termination of this Agreement
and recovery of all monies paid by City pursuant to this Agreement and may
result in debarment from City’s competitive procurement activities.

L. Independent Contractor

Consultant is an independent contractor under this Agreement. Services
provided by Consultant pursuant to this Agreement shall be subject to the
supervision of the Consultant. In providing such services, neither
Consultant nor Consultant's agents shall act as officers, employees, or
agents of City. No partnership, joint venture, or other joint relationship is
created hereby. City does not extend to Consultant or Consultant's agents
any authority of any kind to bind City in any respect whatsoever.

M. Inspection and Non-Waiver

Consultant shall permit the representatives of City to inspect and observe
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the Work at all times.

The failure of the City to insist upon strict perfformance of any other terms
of this Agreement or to exercise any rights conferred by this Agreement
shall not be construed by Consultant as a waiver of the City’s right to assert
or rely on any such terms or rights on any future occasion or as a waiver of
any other terms or rights

N. Assignment and Performance

Neither this Agreement nor any right or interest herein shall be assigned,
transferred, or encumbered without the prior written consent of the other
Party. In addition, Consultant shall not subcontract any portion of the Work
required by this Agreement. City may terminate this Agreement, effective
immediately, if there is any assignment, or attempted assignment, transfer,
or encumbrance, by Consultant of this Agreement or any right or interest
herein without City’s prior written consent.

Consultant represents that each person who will render services pursuant
to this Agreement is duly qualified to perform such services by all
appropriate governmental authorities, where required, and that each such
person is reasonably experienced and skilled in the area(s) for which he or
she will render his or her services.

Consultant shall perform Consultant's duties, obligations, and services
under this Agreement in a skillful and respectable manner. The quality of
Consultant’'s performance and all interim and final product(s) provided to or
on behalf of City shall be comparable to the best local and national
standards.

In the event Consultant engages any subconsultant in the performance of
this Agreement, Consultant shall ensure that all of Consultant’s
subconsultants perform in accordance with the terms and conditions of this
Agreement. Consultant shall be fully responsible for all of Consultant’s
subconsultants’ performance, and liable for any of Consultant’s
subconsultants’ non- performance and all of Consultant’s subconsultants’
acts and omissions. Consultant shall defend at Consultant’'s expense,
counsel being subject to City’s approval or disapproval, and indemnify and
hold City and City’s officers, employees, elected and appointed officers,
elected and appointed officials, volunteers, Consultants, subconsultants,
and agents harmless from and against any claim, lawsuit, damages, fees,
bankruptcy, paralegal fees, court costs, appellate fees, mediation fees,
arbitration fees, third party action, fine, penalty, settlement, or judgment,
including any award of attorney fees and any award of costs, by or in favor
of any of Consultant’s subconsultants for payment for work performed for
City by any of such subconsultants, and from and against any claim,
lawsuit, third party action, fine, penalty, settlement, or judgment, including
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any award of attorney fees and any award of costs, occasioned by or arising
out of any act or omission by any of Consultant’s subconsultants or by any
of Consultant's subconsultants’ officers, agents, or employees.
Consultant’s use of subconsultants in connection with this Agreement shall
be subject to City’s prior written approval, which approval City may revoke
at any time.

0. Conflicts

Neither Consultant nor any of Consultant's employees shall have or hold
any continuing or frequently recurring employment or contractual
relationship that is substantially antagonistic or incompatible with
Consultant’s loyal and conscientious exercise of judgment and care
related to Consultant’s performance under this Agreement.

Consultant further agrees that none of Consultant’s officers or employees
shall, during the term of this Agreement, serve as an expert witness
against City in any legal or administrative proceeding in which he, she, or
Consultant is not a party, unless compelled by a court order or subpoena.

Further, Consultant agrees that such persons shall not give sworn
testimony or issue a report or writing, as an expression of his or her expert
opinion, which is adverse or prejudicial to the interests of City in
connection with any such pending or threatened legal or administrative
proceeding unless compelled by court process. The limitations of this
section shall not preclude Consultant or any persons in any way from
representing themselves, including giving expert testimony in support
thereof, in any action or in any administrative or legal proceeding.

In the event Consultant is permitted pursuant to this Agreement to utilize
subconsultants to perform any services required by this Agreement,
Consultant agrees to require such subconsultants, by written contract, to
comply with the provisions of this Section to the same extent as
Consultant.

P. Schedule and Delays

Time is of the essence in this Agreement.

Q. Materiality and Waiver of Breach

City and Consultant agree that each requirement, duty, and obligation set
forth herein was bargained for at arm’s-length and is agreed to by the
Parties in exchange for quid pro quo, that each is substantial and
important to the formation of this Agreement and that each is, therefore, a
material term hereof.
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City’s failure to enforce any provision of this Agreement shall not be
deemed a waiver of such provision or modification of this Agreement. A
waiver of any breach of a provision of this Agreement shall not be deemed
a waiver of any subsequent breach and shall not be construed to be a
modification of the terms of this Agreement.

R. Compliance With Laws

Consultant shall comply with all applicable federal, state, and local laws,
codes, ordinances, rules, and regulations in performing Consultant’s duties,
responsibilities, and obligations pursuant to this Agreement.

S. Severance

In the event a portion of this Agreement is found by a court of competent
jurisdiction to be invalid or unenforceable, the provisions not having been
found by a court of competent jurisdiction to be invalid or unenforceable
shall continue to be effective.

T. Limitation of Liability

The City desires to enter into this Agreementonly if in so doing the City can
place a limit on the City’s liability for any cause of action formoney damages
due to an alleged breach by the City of this Agreement, so that its liability
for any such breach never exceeds the sum of $1,000. Consultant hereby
expresses its willingness to enter into this Agreement with Consultant’s
recovery from the City for any damage action for breach of contract or for
any action or claim arising from this Agreement to be limited to a maximum
amount of $1,000 less the amount of all funds actually paid by the City to
Consultant pursuant to this Agreement.

Accordingly, and notwithstanding any other term or condition of this
Agreement, Consultant hereby agrees that the City shall not be liable to
Consultant for damages in an amount in excess of $1,000 which amount
shall be reduced by the amount actually paid by the City to Consultant
pursuant to this Agreement, for any action for breach of contract or for any
action or claim arising out of this Agreement. Nothing contained in this
paragraph or elsewhere in this Agreement is in any way intended to be a
waiver of the limitation placed upon City’s liability as set forth in Section
768.28, Florida Statutes (2024), as may be amended or revised.

U. Jurisdiction, Venue, Waiver, Waiver of Jury Trial

The Agreement shall be interpreted and construed in accordance with, and
governed by, the laws of the state of Florida. The Parties agree that the
exclusive venue for any lawsuit arising from, related to, or in connection
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with this Agreement shall be in the state courts of the Seventeenth Judicial
Circuit in and for Broward County, Florida. If any claims arising from,
related to, or in connection with this Agreement must be litigated in federal
court, the Parties agree that the exclusive venue for any such lawsuit shall
be in the Southern District of Florida. BY ENTERING INTO THIS
AGREEMENT, THE PARTIES HEREBY EXPRESSLY WAIVE ANY AND
ALL RIGHTS EITHER PARTY MIGHT HAVE TO A TRIAL BY JURY OF
ANY ISSUES RELATED TO THIS AGREEMENT. IF A PARTY FAILS TO
WITHDRAW A REQUEST FOR A JURY TRIAL IN A LAWSUIT ARISING
OUT OF THIS AGREEMENT AFTER WRITTEN NOTICE BY THE OTHER
PARTY OF VIOLATION OF THIS SECTION, THE PARTY MAKING THE
REQUEST FOR JURY TRIAL SHALL BE LIABLE FOR THE
REASONABLE ATTORNEYS' FEES AND COSTS OF THE OTHER
PARTY IN CONTESTING THE REQUEST FOR JURY TRIAL, AND SUCH
AMOUNTS SHALL BE AWARDED BY THE COURT IN ADJUDICATING
THE MOTION.

V. Amendments

No modification, amendment, or alteration in the terms or conditions
contained herein shall be effective unless contained in a written document
prepared with the same or similar formality as this Agreement and executed
by the City’s Mayor and/or City Manager, as determined by the City Charter
and Ordinances of the City of Fort Lauderdale, Florida, and Consultant, or
others delegated authority to or otherwise authorized to execute same on
their behalf.

W.  Prior Agreements

This document represents the final and complete understanding of the
Parties and incorporates or supersedes all prior negotiations,
correspondence, conversations, agreements, and understandings
applicable to the matters contained herein. The Parties agree that there
is no commitment, agreement, or understanding concerning the subject
matter of this Agreement that is not contained in this written document.
Accordingly, the Parties agree that no deviation from the terms hereof shall
be predicated upon any prior representation or agreement, whether oral or
written.

X. Payable Interest

Except as required and provided for by the Florida Local Government
Prompt Payment Act in Chapter 218, Florida Statutes (2025), as may be
amended or revised, City shall not be liable for interest for any reason,
whether as prejudgment interest or for any other purpose, and in furtherance
thereof Consultant waives, rejects, disclaims and surrenders any and all
entitlement it has or may have to receive interest in connection with a
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dispute or claim based on or related to this Agreement.

Y. Representation of Authority

Each individual executing this Agreement on behalf of a party hereto
hereby represents and warrants that he or she is, on the date he or she
signs this Agreement, duly authorized by all necessary and appropriate
action to execute this Agreement on behalf of such party and does so with
full legal authority.

Z. Uncontrollable Circumstances (“Force Majeure”)

The City and Consultant will be excused from the performance of their
respective obligations under this Agreement when and to the extent that
their performance is delayed or prevented by any circumstances beyond
their control including, fire, flood, explosion, strikes or other labor disputes,
act of God or public emergency, war, riot, civii commotion, malicious
damage or destruction by a third party of documentation pertinent to this
agreement, act or omission of any governmental authority, delay or failure
or shortage of any type of transportation, equipment, or service from a
public utility needed for their performance, provided that:

1. The non-performing party gives the other party written notice no more
than five days after the acts occurred that the party believes qualify as
Force Majeure, describing the particulars of the Force Majeure including,
but not limited to, the nature of the occurrence and its expected duration,
and continues to furnish timely reports with respect thereto during the period
of the Force Majeure. The notice shall be sent by the City Manager or his or
her designee in the event that the City is the alleged non-performing party
herein,

2. The excuse of performance is of no greater scope and of no longer
duration than is required by the Force Majeure;

3. No obligations of either party that arose before the Force Majeure
causing the excuse of performance are excused as a result of the Force
Majeure; and

4. The non-performing party uses its best efforts to remedy its inability to
perform. Notwithstanding the above, performance shall not be excused
under this Section for a period in excess of two (2) months, provided that
in extenuating circumstances, the City Manager or her designee may
excuse performance for a longer term. Economic hardship of the Consultant
will not constitute Force Majeure. The term of the Agreement shall be
extended by a period equal to that during which either Party's performance
is suspended under this Section.

Page 14 of 20

CAM 26-0242
Exhibit 1
Page 14 of 32



AA. Scrutinized Companies

The Consultant certifies that it is not on the Scrutinized Companies that
Boycott Israel List created pursuant to Section 215.4725, Florida Statutes
(2025), and that it is not engaged in a boycott of Israel. The City may
terminate this Agreement at the City’s option if the Consultant is found to
have submitted a false certification as provided under subsection (5) of
Section 287.135, Florida Statutes (2025), as may be amended or revised,
or been placed on the Scrutinized Companies that Boycott Israel List
created pursuant to Section 215.4725, Florida Statutes (2025), as may be
amended or revised, or is engaged in a boycott of Israel.

BB. Public Records

IF THE CONSULTANT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES (2025), TO THE
CONSULTANT’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT CITY CLERK’S OFFICE, 1 EAST BROWARD BOULEVARD,
SUITE 444, FORT LAUDERDALE, FLORIDA 33301, PHONE: 954-828-
5002, EMAIL: PRRCONTRACT@FORTLAUDERDALE.GOV.

Consultant shall comply with public records laws, and Consultant shall:

1. Keep and maintain public records required by the City to perform the
service.

2. Upon request from the City’s custodian of public records, provide the City
with a copy of the requested records or allow the records to be inspected or
copied within a reasonable time at a cost that does not exceed the cost
provided in Chapter 119, Florida Statutes (2025), as may be amended or
revised, or as otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the Agreement term and following
completion of the Agreement if the Consultant does not transfer the records
to the City.

4. Upon completion of the Agreement, transfer, at no cost, to the City all
public records in possession of the Consultant or keep and maintain public
records required by the City to perform the service. If the Consultant
transfers all public records to the City upon completion of the Agreement,
the Consultant shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. If the
Consultant keeps and maintains public records upon completion of the
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Agreement, the Consultant shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided
to the City, upon request from the City’s custodian of public records, in a
format that is compatible with the information technology systems of the
City.

CC. Non-Discrimination

The Consultant shall not discriminate against its employees based on the
employee’s race, color, religion, gender, gender identity, gender expression,
marital status, sexual orientation, national origin, age, disability, or any other
protected classification as defined by applicable law.

1. The Consultant certifies and represents that the Consultant offers the
same health benefits to the domestic partners of its employees as are
offered its employees' spouses or offers its employees the cash
equivalent of such health benefits because it is unable to provide health
benefits to its employees’ domestic partners, and that the Consultant will
comply with Section 2-187, Code of Ordinances of the City of Fort
Lauderdale, Florida, as may be amended or revised, (“Section 2-187"),
during the entire term of this Agreement.

2. The Consultant certifies and represents that it will comply with Section
2- 187, Code of Ordinances of the City of Fort Lauderdale, Florida
(“Section 2- 1877).

3. The City may terminate this Agreement if the Consultant fails to comply
with Section 2-187.

4. The City may retain all monies due or to become due until the Consultant
complies with Section 2-187.

5. The Consultant may be subject to debarment or suspension
proceedings. Such proceedings will be consistent with the procedures in
Section 2-183 of the Code of Ordinances of the City of Fort Lauderdale,
Florida.

DD. E-Verify

As a condition precedent to the effectiveness of this Agreement, pursuant to
Section 448.095, Florida Statutes (2025), as may be amended or revised,
the Consultant and its subconsultants shall register with and use the E-Verify
system to electronically verify the employment eligibility of newly hired
employees.

1. The Consultant shall require each of its subconsultants, if any, to provide
the Consultant with an affidavit stating that the subconsultant does not

Page 16 of 20

CAM 26-0242
Exhibit 1
Page 16 of 32



employ, contract with, or subcontract with an unauthorized alien. The
Consultant shall maintain a copy of the subconsultant's affidavit for the
duration of this Agreement and in accordance with the public records
requirements of this Agreement.

2. The City, the Consultant, or any subconsultant who has a good faith belief
that a person or entity with which it is contracting has knowingly violated
Subsection 448.09(1), Florida Statutes (2025), as may be amended or
revised, shall terminate the Agreement with the person or entity.

3. The City, upon good faith belief that a subconsultant knowingly violated
the provisions of Subsection 448.095(5), Florida Statutes (2025), as may be
amended or revised, but that the Consultant otherwise complied with
Subsection 448.095(5), Florida Statutes (2025), as may be amended or
revised, shall promptly notify Consultant and order the Consultant to
immediately terminate the Agreement with the subconsultant, and the
Consultant shall comply with such order.

4. An Agreement terminated under Subparagraph 448.095(5)(c)1. or 2.,
Florida Statutes (2025), as may be amended or revised, is not a breach of
contract and may not be considered as such. If the City terminates this
Agreement under Paragraph 448.095(5)(c), Florida Statutes (2025), as may
be amended or revised, the Consultant may not be awarded a public
Agreement for at least one year after the date on which the Agreement was
terminated. The Consultant is liable for any additional costs incurred by the
City as a result of termination of this Agreement.

5. Consultant shall include in each of its subcontracts, if any, the
requirements set forth in this Section, including this subparagraph, requiring
any and all subconsultants, as defined in Subsection 448.095(1)(e), Florida
Statutes (2025), as may be amended or revised, to include all of the
requirements of this Section in their subcontracts. Consultant shall be
responsible for compliance by any and all subconsultants, as defined in
Subsection 448.095(1)(e), Florida Statutes (2025), as may be amended or
revised, with the requirements of Section 448.095, Florida Statutes (2025),
as may be amended or revised.

EE. Notices

Whenever any party desires to give notice unto the other party, it must be
given by written notice, sent by Certified United States mail, with return
receipt requested, or sent by a nationally recognized overnight or express
delivery courier addressed to the party to whom it is intended, at the places
last specified, and the places for giving notice shall remain such until they
are changed by written notice in compliance with this subsection. For the
present, Consultant and City designate the following as respective places for
giving notice:
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FOR CITY: Rickelle Williams
City Manager
City of Fort Lauderdale
101 NE 3rd Avenue, Suite 2100
Fort Lauderdale, Florida 33301

WITH A COPY: D’'Wayne M. Spence
Interim City Attorney
City of Fort Lauderdale
1 East Broward Boulevard, Suite
1320 Fort Lauderdale, Florida 33301

FOR CONSULTANT: Sandra York
Beacon Advisory Partners LLC
133 Grand Avenue, Suite A
Coral Gables, Florida 33133

FF. Anti-Human Trafficking

As a condition precedent to the effectiveness of this Agreement, the
Consultant shall provide the City with an affidavit signed by an officer or a
representative of the Consultant under penalty of perjury attesting that the
CONSULTANT does not use coercion for labor or services as defined in
Section 787.06, Florida Statutes (2025), as may be amended or revised.

[THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BL.ANK]

Page 18 of 20

CAM 26-0242
Exhibit 1
Page 18 of 32



IN WITNESS WHEREOF, the City and the Consultant execute this Agreement as follows:
CiItY

CITY OF FORT LAUDERDALE, a Florida
municipality.

o Rickoll ) il

Rickelle Williams
City Manager

Date: (\ \\\)f YY\ M’( 6 \I&Daq

Approved as to Form and Correctness:
D’'Wayne M. Spence, Interim City Attorney

Eric W. Abend
Senior Assistant City Attorney
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CONSULTANT

Beacon Advisory Partners LLC, a Florida
limited liability company.

WITNESSES By: York Cor

W By: i /@“‘
apdra YArk, President
\/cﬂlﬁ@ Aoe A (

Prng N;me

Print Name

(CORPORATE SEAL)

STATE OF f/oh[éa.

COUNTY OF

The foregoing instrument was acknowledged before me by means of \/physical

presence or || online notarization, this 27 day of , 2025, by Sandra
York, as President for York Corporate Services Inc., a Florida profit corporation, the sole

Manager of Beacon Advisory Partners LLC.

(NOTARY SEAL) Notary PUblic, State of Florida
(Signdture of Notary Public)

Commission # HH 574450 Pnnt Type, o/Stamp ommissioned

138 IS
v>? ;\°' My Comm. Expires Jul 23, 2028 Name of Notary Puth

Borded through National Notary Assn,
\42 Produced Identification /

Personally Known

Type of Identification Produced zg aiam @4‘,%12.

’ ="/q"’f RICARDO G LLAGUNO CUESTA
A ,r' Notary Public - State of Florida
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EXHIBIT A

Exhibit A — SCOPE OF SERVICES
Independent Consultant to the City Manager - Sandra York, PLLC

The Consultant will provide advice and consultation to the City Manager, on an as-needed basis, in connection with the
Reimagining City Hall initiative, Holiday Park Parking Garage, and any other real estate related projects or public-
private partnerships. Services will focus on business considerations, financing, risk allocation, and governance, with
the objective of supporting the City Manager’s leadership role. Consultant wili not provide any legal services or engage
in the practice of law while providing services under this Agreement.

PHASE 1 - RFQ/EVALUATION SUPPORT

1. Evaluate and consult with City Manager and other staff as needed regarding proposer submissions
and the evaluation matrix or any other project-related document from a business, financing, risk allocation, and
governance perspective, and excluding any legal interpretation, drafting or advice.

2. Analyze proposed models and highlight implications for business, financing, risk allocation, and
oversight/accountability.

3. Monitor and synthesize the Owner’s Representative’s analysis, ensuring that business, financial, and
risk issues are distilled into clear executive decision points for the City Manager.

4. Prepare executive briefings that translate proposer submissions and related documents into clear
business terms, risks, and decision points for the City Manager to use in evaluating proposals and guiding negotiations.

5. Assist City Manager in preparing to brief officials and other stakeholders, including participation in
such briefings if requested.

6. Maintain a clear record of key business and risk issues as they arise, so the City Manager has an up-
to-date reference point for executive decisions.

7. Attend proposer presentations and related meetings, providing real-time advice and consultation to
City Manager on business, financing, risk allocation, and governance issues.

8. Support the City Manager in preparing for Commission engagement by providing concise briefing
materials and anticipated issue outlines on business terms, financing, risk allocation, and governance.

DELIVERABLES (PHASE 1)

1. Advisory input on proposer submissions, evaluation criteria,and term sheets, and excluding any legal
interpretations, drafting or advice.

2. Support for executive briefings and Commission updates by highlighting key issues in business,
financing, risk allocation, and governance issues.

3. Oral consultation and participation in meetings (telephonic or in person) to provide real-time
feedback and guidance to the City Manager’s Office

PHASE 2 - NEGOTIATION SUPPORT

1. Provide advisory support to the City Manager during negotiations with the selected proposer, with
particular attention to the business, financial, and governance implications of the proposed transaction.

2, Review and comment on revised term sheets transaction documents specific to business issues only
and financial models, and excluding legal interpretation or advice regarding the City’s obligations.
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3. Monitor the Owner’s Representative’s analysis and ensure material issues relating to executive
decision- making are clearly surfaced for the City Manager.

4, Participate in negotiation sessions and related meetings, telephonic or in person, to support the City
Manager’s role and ensure alignment with Commission direction.

5. Provide executive-level input to support the City Manager in preparing for briefings with officials
and other stakeholders, and participate in such briefings if requested.

DELIVERABLES (PHASE 2)

1. Advisory input, through consulting and written comments, on revised term sheets and
financial models, limited to business, financial and governance matters only, and excluding legal interpretation
or advice..

2. Executive-level summaries and talking points to support the City Manager in briefing officials and
other stakeholders.

3. Participation in negotiation sessions and related meetings (telephonic or in person) with real-time
feedback and guidance, and excluding legal representation or advocacy.

4. Observations on the Owner’s Representative’s analysis to ensure key business, financing, risk, and
governance issues are presented clearly for executive decision-making.

PRICING
Rate: $475 per hour, not to exceed 210 hours
Duration: Not to exceed one year from the time of contract execution
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CONTRACTOR'’S CERTIFICATE OF COMPLIANCE WITH
NON-DISCRIMINATION PROVISIONS OF THE CONTRACT

The completed and signed form should be returned with the Contractor’s submittal. If not provided with submittal,
the Contractor must submit within three business days of City’s request. Contractor may be deemed non-
responsive for failure to fully comply within stated timeframes.

Pursuant to City Ordinance Sec. 2-17(a)(i)(ii), bidders must certify compliance with the Non-Discrimination
provision of the ordinance.

A. Contractors doing business with the City shall not discriminate against their employees based on the
employee’s race, color, religion, gender (including identity or expression), marital status, sexual orientation,
national origin, age, disability, or any other protected classification as defined by applicable law.

Contracts. Every Contract exceeding $100,000, or otherwise exempt from this section shall contain
language that obligates the Contractor to comply with the applicable provisions of this section.

The Contract shall include provisions for the following:

(1) The Contractor certifies and represents that it will comply with this section during the entire term
of the contract.

(ii) The failure of the Contractor to comply with this section shall be deemed to be a material breach
he contract, entitling the City to pursue any remedy stated below or any remedy provided
der applicable law.

Sandra York, Manager

AytHorized/Signature Print Name and Title
10/27/25
Date

Forms Non-1SO 10/2025
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CONTRACT PAYMENT METHOD

The City of Fort Lauderdale has implemented a Procurement Card (P-Card) program
which changes how payments are remitted to its vendors. The City has transitioned
from traditional paper checks to credit card payments via MasterCard or Visa as part of
this program.

This allows you as a vendor of the City of Fort Lauderdale to receive your payments fast
and safely. No more waiting for checks to be printed and mailed.

In accordance with the contract, payments on this contract will be made utilizing the
City's P-Card (MasterCard or Visa). Accordingly, bidders must presently have the ability
to accept the credit card or take whatever steps necessary to implement acceptance of
a card before the start of the contract term, or contract award by the City.

All costs associated with the Contractor’s participation in this purchasing program shall be
borne by the Contractor. The City reserves the right to revise this program as necessary.

By signing below, you agree with these terms.

Please indicate which credit card payment you prefer:
MasterCard

v Visa

Beacon Advisory Partners LLC

Company Name

Sandra York

Name (Printed)

Manager 10/27/25

Title Date

Rev. 10/208AM 26-0242

Exhibit 1
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LOCAL BUSINESS PREFERENCE

Section 2-199.2, Code of Ordinances of the City of Fort Lauderdale, (Ordinance No. C-12-04), provides
for a local business preference.

In order to be considered for a local business preference, a bidder must include the Local Business
Preference Certification Statement of this ITB, as applicable to the local business preference class
claimed at the time of bid submittal.

Upon formal request of the City, based on the application of a Local Business Preference the Bidder
shall, within ten (10) calendar days, submit the following documentation to the Local Business
Preference Class claimed:

A) Copy of City of Fort Lauderdale current year business tax receipt, or Broward County current year
business tax receipt, and

B) List of the names of all employees of the bidder and evidence of employees’ residence within the
geographic bounds of the City of Fort Lauderdale or Broward County, as the case may be, such as current
Florida driver license, residential utility bill (water, electric, telephone, cable television), or other type of
similar documentation acceptable to the City.

Failure to comply at time of bid submittal shall result in the bidder being found ineligible for the local
business preference.

THE COMPLETE LOCAL BUSINESS PREFERENCE ORDINANCE MAY BE FOUND ON THE
CITY’S WEB SITE AT THE FOLLOWING LINK:

https://library.municode.com/fl/fort lauderdale/codes/code of ordinances?nodeld=COOR CH2
AD ARTVFI DIV2PR S2-186LOBUPR

Definitions: The term “Business” shall mean a person, firm, corporation or other business entity which
is duly licensed and authorized to engage in a particular work in the State of Florida. Business shall be
broken down into four (4) types of classes:

1. Class A Business — shall mean any Business that has established and agrees to maintain a
permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of the City and shall maintain a staffing level of the prime contractor
for the proposed work of at least fifty percent (50%) who are residents of the City.

2. Class B Business - shall mean any Business that has established and agrees to maintain a
permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of the City or shall maintain a staffing level of the prime contractor for
the proposed work of at least fifty percent (50%) who are residents of the City.

3. Class C Business - shall mean any Business that has established and agrees to maintain a
permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of Broward County.

4. Class D Business — shall mean any Business that does not qualify as either a Class A, Class B,
or Class C business.

Forms Non-ISO Revision 16%&4 26-0242
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LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified below certifies that it qualifies for the local business price preference classification as
indicated herein, and further certifies and agrees that it will re-affirm its local preference classification annually
no later than thirty (30) calendar days prior to the anniversary of the date of a contract awarded pursuant to this
ITB. Violation of the foregoing provision may result in contract termination.

(1)

O destor) Aol

Business Name

Business Name

Business Name

Business Name

Business Name

Plevuers LLC

Business Name

is a Class A Business as defined in City of Fort Lauderdale Ordinance
No. C-17-26, Sec.2-186. A copy of the City of Fort Lauderdale current
year Business Tax Receipt and a complete list of full-time employees
and evidence of their addresses shall be provided within 10 calendar
days of a formal request by the City.

is a Class B Business as defined in the City of Fort Lauderdale
Ordinance No. C-17-26, Sec.2-186. A copy of the Business Tax Receipt
or a complete list of full-time employees and evidence of their addresses
shall be provided within 10 calendar days of a formal request by the City.

is a Class C Business as defined in the City of Fort Lauderdale
Ordinance No. C-17-26, Sec.2-186. A copy of the Broward County
Business Tax Receipt shall be provided within 10 calendar days of a
formal request by the City.

requests a Conditional Class A classification as defined in the City of
Fort Lauderdale Ordinance No. C-17-26, Sec.2-186. Written certification
of intent shall be provided within 10 calendar days of a formal request
by the City.

requests a Conditional Class B classification as defined in the City of
Fort Lauderdale Ordinance No. C-17-26, Sec.2-186. Written certification
of intent shall be provided within 10 calendar days of a formal request
by the City.

is considered a Class D Business as defined in the City of Fort Lauderdale
Ordinance No. C-17-26, Sec.2-186 and does not qualify for Local
Preference consideration.

' g L
BIDDER'S COMPANY: }FA{’O/D /0 t//\(aﬂ7 pﬂ/“ﬁ‘%{
AUTHORIZED COMPANY PERSON: gfh\/ﬂA/l \/ﬂ/éL % /6 /3/7/ /2\1,-

PRINT NAME // / ﬂdATURE DATE
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DISADVANTAGED BUSINESS ENTERPRISE (DBE) PREFERENCE

Section 2-185, Code of Ordinances of the City of Fort Lauderdale, provides for a disadvantaged business preference.

In order to be considered for a DBE Preference, a bidder must include a certification from a government agency,
as applicable to the DBE Preference class claimed at the time of bid submittal.

Upon formal request of the City, based on the application of a DBE Preference the Bidder shall, within ten (10)
calendar days, submit the following documentation to the DBE Class claimed:

A) Copy of City of Fort Lauderdale current year business tax receipt, or Broward County current year business
tax receipt, or State of Florida active registration and/or

B) List of the names of all employees of the bidder and evidence of employees’ residence within the geographic
bounds of the City of Fort Lauderdale or Broward County, as the case may be, such as current Florida driver
license, residential utility bill (water, electric, telephone, cable television), or other type of similar documentation
acceptable to the City.

Failure to comply at time of bid submittal shall result in the bidder being found ineligible for the disadvantaged
business preference.

THE COMPLETE DBE PREFERENCE ORDINANCE MAY BE FOUND ON THE CITY’S WEB SITE AT THE
FOLLOWING LINK: https://www.fortlauderdale.qov/home/showpublisheddocument?id=56883

Definitions
a. The term "disadvantaged class 1 enterprise” shall mean any disadvantaged business enterprise
that has established and agrees to maintain a permanent place of business located in a non-
residential zone, staffed with full-time employees within the limits of the city, and provides
supporting documentation of its City of Fort Lauderdale business tax and disadvantaged
certification as established in the City's Procurement Manual.

b. The term "disadvantaged class 2 enterprise” shall mean any disadvantaged business enterprise
that has established and agrees to maintain a permanent place of business within the limits of the
city with a full-time employees and provides supporting documentation of its City of Fort Lauderdale
business tax and disadvantaged certification as established in the City's Procurement Manual

c. The term "disadvantaged class 3 enterprise” shall mean any disadvantaged business enterprise
that has established and agrees to maintain a permanent place of business located in a non-
residential zone, staffed with full-time employees within the limits of the Tri-County area and
provides supporting documentation of its City of Fort Lauderdale business tax and disadvantaged
certification as established in the City's Procurement Manual

d. The term “disadvantaged class 4 enterprise’ shall mean any disadvantaged business enterprise
that does not qualify as a Class A, Class B, or Class C business, but is located in the State of
Florida and provides supporting documentation of its disadvantaged certification as established in
the City's Procurement Manual

Forms Non-ISO Rer&NbZ@:@MZ
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DISADVANTAGED BUSINESS ENTERPRISE CERTIFICATION STATEMENT

The Business identified below certifies that it qualifies for the disadvantaged business enterprise price preference
classification as indicated herein, and further certifies and agrees that it will re-affirm its preference classification
annually no later than thirty (30) calendar days prior to the anniversary of the date of a contract awarded pursuant
to this solicitation. Violation of the foregoing provision may result in contract termination.

(M

®)

Business Name

Business Name

Business Name

Business Name

Business Name

is a disadvantaged class 1 enterprise as defined in the City of Fort
Lauderdale Ordinance Section 2-185 disadvantaged business enterprise that
has established and agrees to maintain a permanent place of business
located in a non-residential zone, staffed with full-time employees within the
limits of the city. and provides supporting documentation of its City of Fort
Lauderdale business tax and disadvantaged certification as established in
the City's Procurement Manual.

is a disadvantaged class 2 enterprise as defined in the City of Fort
Lauderdale Ordinance Section 2-185 disadvantaged business enterprise that
has established and agrees to maintain a permanent place of business within
the limits of the city with a full-time employee(s) and provides supporting
documentation of its City of Fort Lauderdale business tax and disadvantaged
certification as established in the City’s Procurement Manual.

is a disadvantaged class 3 enterprise as defined in the City of Fort
Lauderdale Ordinance Section 2-185 disadvantaged business enterprise that
has established and agrees to maintain a permanent place of business
located in a non-residential zone, staffed with full-time employees within the
limits of the Tri-County area and provides supporting documentation of its
City of Fort Lauderdale business tax and disadvantaged certification as
established in the City's Procurement Manual

is a disadvantaged class 4 enterprise as defined in the City of Fort
Lauderdale Ordinance Section 2-185 disadvantaged business enterprise that
does not qualify as a Class A, Class B. or Class C business, butis located in
the State of Florida and provides supporting documentation of its
disadvantaged certification as established in the City's Procurement Manual

is not considered a Disadvantaged Enterprise Business as defined in the City
of Fort Lauderdale Ordinance Sec.2-185 and does not qualify for DBE
Preference consideration.

BIDDER'S COMPANY: &f Mon Pav( 0/;/0/ ﬁ Myﬂftﬂdﬁ Lo
AUTHORIZED COMPANY PERSON: (?:f'W/)/{/' Y”/MC gz%‘z, 'S % L7/Z~)

PRINT NAME S| A{%QE 4 DAT)Z
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E-VERIFY AFFIRMATION STATEMENT

None
Solicitation/Bid /Contract No:

Project Description:

CONSULTANT/NEGOTIATION SERVICES ON CITY PROJECTS, PUBLIC-PRIVATE
PARTNERSHIPS, AND OTHER REAL ESTATE RELATED PROJECTS

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of
Homeland Security’s E-Verify System to verify the employment eligibility of,

A. all persons employed by Contractor/Proposer/Bidder to perform employment duties
within Florida during the term of the Contract, and,

B. all persons (including subcontractors/vendors) assigned by Contractor/Proposer/Bidder
to perform work pursuant to the Contract.

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of
Homeland Security’s E-Verify System during the term of the Contractis a condition of the Contract.

. BeWory Partners LLC
Contractor/Proposer/ Bidder Company Name:

Authorized Company Person’s Signature:

s A
Vana g(é//z / St o 24 _
Authorized Company Person’s Title:
7 74
10/27/25 Vi

Date:

CAM 26-0242
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CITY OF FORT LAUDERDALE BID/PROPOSAL CERTIFICATION

Please Note: It is the sole responsibility of the bidder/proposer to ensure that their response is submitted electronically
through the City’s on-line strategic sourcing platform prior to the bid opening date and time listed. Paper bid
submittals will not be accepted. All fields below must be completed. If the field does not apply to you, please note N/A in
that field.

If you are a foreign corporation, you may be required to obtain a certificate of authority from the department of state,
in accordance with Florida Statute §607.1501 (visit http://www.dos.state.fl.us/).

Company: (Legal Registration) BEACON ADVISORY PARTNERS LLC gy (optional): 39-4569147
Address: 133 Grand Avenue, Suite A

city: Coral Gables state: FIL zip: 33133
786-266—-3301  ppax o 305-442-2107

sandra.york@beaconadvisor ....

Telephone No.: Email:

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions): n/a
Total Bid Discount (section 1.05 of General Conditions): N/a

Check box if your firm qualifies for DBE (section 1.09 of General Conditions): U

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are
included in the proposal:

Addendum No. Date Issued Addendum No. Date Issued Addendum No. Date Issued Addendum No. Date Issued
n/a n/a n/a n/a n/a n/a n/a n/a

VARIANCES: If you take exception or have variances to any term, condition, specification, scope of service, or
requirement in this competitive solicitation you must specify such exception or variance in the space provided below or
reference in the space provided below all variances contained on other pages within your response. Additional pages
may be attached if necessary. No exceptions or variances will be deemed to be part of the response submitted unless
such is listed and contained in the space provided below. The City does not, by virtue of submitting a variance,
necessarily accept any variances. If no statement is contained in the below space, it is hereby implied that your response
is in full compliance with this competitive solicitation. If you do not have variances, simply mark N/A.

n/a

The below signatory hereby agrees to furnish the following article(s) or services at the price(s) and terms stated subject to
all instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the bid/proposal.
| have read all attachments including the specifications and fully understand what is required. By submitting this signed
proposal, | will accept a contract if approved by the City and such acceptance covers all terms, conditions, and
specifications of this bid/proposal. The below signatory also hereby agrees, by virtue of submitting or attempting to submit
a response, that in no event shall the City’s liability for respondent’s direct, indirect, incidental, consequential, special or
exemplary damages, expenses, or lost profits arising out of this competitive solicitation process, including but not limited
to public advertisement, bid conferences, site visits, evaluations, oral presentatjons, or award proceedings exceed the
amount of Five Hundred Dollars ($500.00). This limitation shall not apply”to claims arising under any provision of
indemnification or the City’s protest ordinance contained in this competitive-solicitation.

Submitted by: : —h/«km_//}
SANDRA YORK LY =
Name (printed) Signatt’iré " :
President
Date Title
CAM 26-0242
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m— . DATE (MM/DDIYYYY|
A‘CORQ CERT!F'CATE OF LlABﬁLITY INSURANCE ( }

1013172025

CERTIFICATE DOES NOT AFF&RMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POL!C%ES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be
endorsed. f SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A
statement on this certificate does not confer Tights to the certificate holder in lieu of such endorsement(s).

PRODUCER gﬁ;}m
Hiscox Inc. | PHoNE . (888) 202-3007 {AIE, No:
5 Concourse Parkway EMAIL ; | c
Suite 2150 ADDRESS: contact@hiscox.com
Atlanta GA, 30328 INSURER(S) AFFORIING COVERAGE NAIC ¥
NSURER A  Hiscox Insurance Company Inc 10200
INSURED msungn :

BEACON ADVISORY PARTNERS LLC

133 Grand Avenue "“5-“““‘; ;
Suite A INSURER D
Miami, FL 33133 INSURER E :
INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONMDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESGFECT TO WHICH THIS
CERTIFICATE MAY BE [SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREN 15 SUBJECT TO ALL THE TERME,
EXCLUSIONS AMD CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDLSUBR BOLICY EEE T pOLICY EXP
IR TYPE OF INBURANCE INSD WYD POLICY MUMBER MIIDDIYYYY) | (MISIDDIYYYY) LIRITS
COMMERCIAL GENERAL LIARILITY EACH DCCURRENCE §
DAMAGE TO RERITED fr
CLAIMS-MADE. | FQLCUR FREMISES {F*z BEOUETGR 3
MED EXH (Any 28 parsony 3
PERSONAM, K AT INJURY §
SE.?_@L AGGREGATE LIMIT APFLIES PER: GENERAL AGGREGATE 3
EOUCY | ft," e FRUGUCTS - CORMPR AGG 13
QTHER: ! &
g TOMBINED BINGLE LT
AUTOMOBILE LIABILITY | Ermnt '3
ANY AUt : ; BODILY NJURY (Fer parsort | 3
ALL CAMNED | SCHEDULED ALY 3 (B Seidant s &
;-u?ot" - aum: ar,@;u IMJURY (Far ascicsnt] §
- " | NON-GNED : PROPERTY DAMAGE 3
HREDAUTOR L aUTOS Per ausigard) :
i 3
UMBRELLALIAB  O0CUR EACH DCOURRENGE 3
 ExcssLiAB CLAME MADE ARGREGATE 3
DED | AETENTIONS 5
WORKERS COMPENSATION | BER aTH:
AND EMPLOYERS' LIASILITY YIu | BTATUTE CER
AMYPROPRIE TORPAR TNERERECLTIVE £LBADH ACCIDENT 3
OFFICERMEMBER EXTLLIDED? NTA ‘
{Mandatory in NH} EL DIEEASE - BAEMPLOYEE 3
1 e, ceseibn isider i ) :
DESCRIPTION GF CPERATIONS buluw : £ BISEASE - POLICY LIWIT 3
A Professional Liabilily ¥ P105.661.993.1 Cl3NA0EE 1043112028
DESCRIPTION OF OPERATIONS | LOCATIONS { VERICLES (ACORD 101, Additisnal Homarks Schedule, may ba attached if mase space is required)
CERTIFICATE HOLDER CANCELLATION
City of Fort Laudardale o ) ) »
401 SE Z1at Strast SHOULD ANY OF THE ABOVE DESCHIBED POLICIES BE CANCELLED BEFORE
Fort Lauderdale, EL 33318 THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
SR e P i ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REFRESENTATIVE
€ 1988-2015 ACORD CORPORATION. All rights reserved,
ACCORD 25 (2016/03 The ACORD name and logo are registered marks of ACORD
{#916103) 9 9 CAM 26-0242
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e n— 4 BEACADV-01 ENAZARI
ACCORD CERTIFICATE OF LIABILITY INSURANGE P

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLOER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: I the certificate holder is an ADDITIONAL INSURED, the policy{les} must have ADDFTIONAL INSURED provisions or be endorsed,
#f SUBROGATION I3 WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this cartificate does not confer rights to the certificate holder In lieu of such endarsement{s),

sroouces License ¥ 0H18131 T
ggmang;us Insurance Brokerage, A Marsh & McLennan Agency L1LC mgf"iﬁm ex: (818) 833-2700 % f:é, noi:(818) 933-2701
5980 Seputveda Bivd. #550 ABREss:
Van Nuys, CA 91411 INSURER (5] AFFORDING COVERAGE NAKE #
wsuren & - Hartford Property and Casualty 34690
INSURED INSURER B :
Beacon Advisory Partners LILC INSURER £
133 Grand Ave, Suite A INSURER [ -
Corzal Gables, FL 33133
RBURERE :
IMSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TOQ CERTIFY THAT THE POLICIES OF NSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CORDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED MERERN I& SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND COMINTIONS OF SUCH POLICIES. LIMITS SHOWN MaY HAVE BEEN REDUCED BY PAID CLAIMS.

T YYPE OF INSURANCE Fraey POLICY NUMBER P P LiMITS
A | X | cOMMERCIAIL GENERAL LIABILITY T — s 1,000,000
| ctamsmane | X aceur 725BMBX2GB2 10/28/2025 | 10/28/2026 | BRIGIE LORERIED 0 s 1,000,000
T L SAEDH B0 (hdty s Peisont 3 10,000
W PERSBONAL & ALY INILIEY k] 1,000,000
_GENL AGGREGATE LIMIT APPLIES PER: | GENERAL AGBREGATE 3 2,000,000
X | eoucy RS T PRODUCTS - COMPIOP AGG | 3 2,000,900
STHER . 3
A | AUTOMOBILE LIABILITY EMBieD SHGLELBHT o 1,000,000
ANY AFTO TZSBMBX2GR2 10/28/2028 | 1042812028 | scoiy INJURY (e poineet 1§
SWNED | SCHEDULED
AUTCE oMLY YH os BODILY INJURY (Per sootfert) | $
) GHERTY DAMAGE
| X | R oy L gt ANy 3
i 3
A | X | umsreLta Lias X | ocour EALH CEOURRENCE N 1,000,060
EXCESS LIAS CLAMSMALE T2SBMBX2GB2 10/2812025 | 10128/2026 AGGREGATE 3 1,600,000
cen | X | aEvEMTIONS 10,000 3
WORKERS COMPENSATION P PDR L OTH-
AND EMPLOYERS’ LINSILITY vin sYATLIE LER
ANY PROPHETORPARTRER EXECLTIE il £1, EAGH ACTIDENT 3
QERICERMENBER EXCLUD WA
(Mandatary i NH] EL. DISEASE . B4 EWFLOVEE S
i yon, desoriba under
DESCRIFTION OF ORESATIONS baios EL DISEASE - POUICY LML |8

DESCRIPTION OF OPERATIONS | LOCATIONS I VEHICLES [ACORE 101, Additional Remarks

b 6k
The certificate holder is named as additional insured on the General Liabitity pa!;cy as respect to insured’s operations and per written required contract. 30

Days cancelfation notice, except 10 days for non-payment.

f it rsare s[;«ace i regiired]

CERTIFICATE HOLDER

CANCELLATION

City of Fort Lauderdale; City Manager's Office
401 SE 21st Street,
Fort Lauderdale, F1. 33316

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRERENTATIVE

s

sMw

ACORD 25 (2016{'63}

The ACORD name and logo are registered marks of ACORD

€ 1988-2015 ACORD CORPORATION, All rights reserved.
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