PLANNING AND ZONING BOARD MEETING MINUTES
DEVELOPMENT SERVICES DEPARTMENT
700 NW 19 AVENUE, FORT LAUDERDALE, FL 33311
WEDNESDAY, NOVEMBER 19, 2025 — 6:00 P.M.
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IV. AGENDA ITEMS

hdex

Gase Number Applicant

+ UBbP-T25009* Gity-ofFortLauderdale

2—UbP-Z225002* Gity-otFertauderdale

4 UDbP-S25024** La-DBateha+ES

5. UbPR-S25026*= PoliakeffBeeker—& Streitfeld, LLP

6 UbP-S25045*= GalaHeme LG

7. UDP-S25010** Mario Caprini, Manager, Hall of Fame Partners, LLC
8 UbPT125002* GityotFortLauderdale

Local Planning Agency (LPA) items (*) — In these cases, the Planning and Zoning Board

. Recommendation-of approval-willHrelude=a
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o Bu#er—reqa#emen%s—these—meluée—buﬁer—yards—wﬁl& and landscaping, as well as

provisions for lighting to shield glares cast by vehicles
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Ms. Crush emphasized that both the business and residential communities on and near 13
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7. CASE: UDP-S25010
REQUEST: ** Site Plan Level IV Review: New Six-Story, 203,907 Square-Foot
Multipurpose Building with 25,182 Square Feet of Event Space, 24,440 Square Feet
of Museum, 17,052 Square Feet of Aquarium, and 7,027 Square Feet of Restaurant
Use.
APPLICANT: Mario Caprini, Manager, Hall of Fame Partners, LLC.
AGENT: Michelle Chung, Hensel Phelps
PROJECT NAME: International Swimming Hall of Fame - West Building
ADDRESS: 501 Seabreeze Blvd
ABBREVIATED LEGAL DESCRIPTION: International Swimming Hall of Fame
Complex 138-19 B Parcel "A"
ZONING DISTRICT: South Beach Marina and Hotel Area (SBMHA) District
LAND USE: Central Beach Regional Activity Center
COMMISSION DISTRICT: 2 — Steven Glassman
NEIGHBORHOOD ASSOCIATION: Central Beach Alliance
CASE PLANNER: Michael Ferrera

Disclosures were made at this time.
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Stephanie Toothaker, representing the Applicant, stated that the project has been in
development for some time and has gone through several iterations before coming before the
Board for Site Plan Level IV approval for its west building. She showed views of the Swimming
Hall of Fame site, noting that the Applicant has been working on the Site Plan at the same
time as a comprehensive agreement with the City. This phase of the project was first brought
forward as an unsolicited approval, which required several City Commission hearings.

The project is located within the City’s Central Beach Regional Activity Center (RAC) and is
zoned South Beach Marina and Hotel Area (SBMHA). Ms. Toothaker reviewed the project's
history, which began in 2020 with an unsolicited proposal to develop the east and west
buildings on the site. In 2021, an interim agreement was approved, followed by a
comprehensive agreement in 2023. In March 2025, a new Site Plan was presented to the City
Commission.

Ms. Toothaker reviewed the site, noting that work is complete on pools at the facility. Other
aspects of the site have also already been built. Tonight's Application addresses the west
building. She showed images of the project’s phasing, which includes the following:
e Phase 1: Ocean Rescue headquarters and seawall improvements
® Phase 2: west building, which includes an aquarium, a museum, event and exhibit
spaces, a rooftop restaurant, an expanded public promenade, and a parking garage

The site’s east building will include retail space, a café, a dive grandstand, teaching pool, and
public promenades to the north and south.

The proposed project exceeds most Code requirements. Its maximum building height is 85 ft.
or six stories, and it has 109,000 sq. ft. of open space against a requirement of 44,000 sq. ft.
It meets front and side setback requirements with no waiver requests.

The Application has gone through the City’s Development Review Committee (DRC) process,
and the Applicant has met with residents of the Venetian Condominium, the Greater Fort
Lauderdale Chamber of Commerce, the Central Beach Alliance, and additional meetings with
stakeholders to review the project’s design. Ms. Toothaker showed visuals of the original and
current proposals for the site, noting that the original plans included greater height as well as
greater overall size.

Of the project’s 209 parking spaces, 180 will be accommodated on-site. The Applicant will
enter into an agreement with a City parking garage for 49 off-site spaces as one condition of
approval. A second condition addresses vehicular access.

Ms. Toothaker reviewed additional aspects of the site, including the promenade. A parking
study showed the number of available trips as 197, and the project meets water and sewer
capacity requirements. The project will go before the City Commission at their December 2,
2025 meeting.

At this time Chair McTigue opened the public hearing.
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John Burns, president of the Venetian condominium association, described the condominium
as a neighbor to the proposed project. He noted that residents of the Venetian were not
notified in October 2025 when the Applicant held a public participation meeting, and
questioned that the Applicant has fulfilled its public meeting obligations.

Mr. Burns continued that the Applicant plans to place a variety of businesses onto a small lot
and oversized building, characterizing the building as incompatible with the surrounding
neighborhood and waterway. The project will result in the loss of open space along the
waterway, in the pool areas, without which the proposed open space could not meet
requirements.

Mr. Burns added that the project provides the bare minimum of landscaping and setbacks,
and stated that a building of the proposed size should not be built in proximity to a waterway.
He concluded that the full project should be presented to the public in a single package rather
than in a piecemeal fashion, recommending that building and floor heights be reduced,
outdoor spaces prohibit amplified sound, and the parking deck be properly screened.

John Roth, private citizen, suggested that access to the west of the peninsula be opened as
soon as possible to Water Taxi and boat traffic, stating that the state of Florida plans to shut
down at least a portion of the Las Olas Bridge for replacement. He also expressed concern
with safety in and around the proposed project’s pool area for emergency vehicles, and
recommended that parking on the subject site be controlled.

As there were no other individuals wishing to speak on the Item, the Chair closed the public
hearing and brought the discussion back to the Board.

Ms. Toothaker addressed some of the concerns raised during public comment, advising that
Code requires notice be sent to all property owners within a 300 ft. radius of the subject
property. She emphasized that this was done, and that the Applicant also made presentations
to the Venetian and the Central Beach Alliance.

Motion made by Vice Chair Donaldson, seconded by Mr. Dutton, to recommend approval of
Case Number UDP-S25010, based on the following findings of fact, the facts of the City Staff
Report, and/or based on the testimony that we have heard here tonight, the Board hereby
finds that the Application meets the applicable criteria of the ULDR cited in the Staff Report,
and that the Board’s recommendation of approval of the Application is subject to all the
conditions included in the Staff Report and those mentioned by the Applicant’s attorney.

In a roll call vote, the motion passed 7-0.

CAM #26-0027
Exhibit 6
Page 23 of 27


MichaelFe
Highlight

MichaelFe
Cross-Out


Planning and Zoning Board
November 19, 2025
Page 24

CAM #26-0027
Exhibit 6
Page 24 of 27


MichaelFe
Cross-Out

MichaelFe
Cross-Out


Planning and Zoning Board
November 19, 2025
Page 25

applicants to understand
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the-Planning-and-Zoning-Beardfor-the third Wednesday of every 1month 2026. In a voice vote,

the motion passed unanimously.
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