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City of Fort Lauderdale

Northwest-Progresso-Flagler Heights
Community Redevelopment Agency
(NWPF CRA)

APPLICATION FOR CRA FUNDING ASSISTANCE
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Completion Date for Project:

06/2027 (Initial Phase)

954-771-8000

No

1 Yes 1 No

Name of Principal Owner in Charge Tel. No. E-Mail Address

Pierre Monice 954-771- 8000 pierre.monice@trinity-health.org
Primary Contact for this CRA Request Tel. No. E-Mail Address

Stephen Tillbrook 954-817-5933 stephen.tilbrook@akerman.com
Name of Business Tax 1.D. No. Company Website

Holy Cross Hospital INC. 59-0791028 holy-cross.com

Business Address Tel. No. Fax No.

4725 N. Federal Highway 954-771-8000

City State Zip Code

Fort Lauderdale Florida 33308
Commencement Date to Begin Project: 03/2026 JOB INFORMATION

Full Time Equivalent (FTE) 200

Jobs to be created
Che.ck. ApproPﬁate Description Project '.I‘ype Facility Description Existing Jobs Many
1Existing Business [J 1Bxpansion  [x] | Bxisting Space sq. ft.
tNew Business [ tRelocation [ New Space 22,416 sq. ft. | Total FTE Jobs 200
NAICS Code / Industry Type Date of State where the business TYPE OF BUSINESS
Healthcare Incorporation was incorporated

R Sole Proprietor
1 990 FlOrIda Partnership I

Proposed Project Location/City Proposed Address Joint Venture
Fort Lauderdale 200 E Sunrise Blvd | coporation -
Property Contro} Number(s) Property Owner Cooperative
4942 34 05 6800 Holy Cross Hospital Inc | Limited Liability Company

Non-Profit Org, o
Owner Tel. No. (include Area Code) Is there a lien on the property? Other:

1.

Bank(s) Where Business Accounts for Projects Are Held

. See attached narrative

Name of Participating Bank/Tender

Amount
$

Contact Person

Tel. No. (include Area Code)

Fax No. (include Area Code)

Name of Other Financial Source

Amount
$

Contact Person

Tel. No. (include Area Code)

Fax No. (include Area Code)

Name of Other Financial Source

Amount
$

Contact Person

Tel. No. (include Area Code)

Fax No. (include Area Code)

Name of Other Financial Source

Amount
$

Contact Person

Tel. No. (include Area Code)

Fax No. (include Area Code)

Project Purpose and Economic Impact

NOTE 1: If the project receives funds via another City, County, Federal or State program which also requires job
creation/retention, the jobs created/retained for those programs must be in addition te the jobs required
under this program.

NOTE2:  If project includes the purchase of equipment using CRA funds, then there must not be another UCC filing

for the equipment.
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Management: Owners, partners, officers, all holders of outstanding stock — 100% of ownership must be shown (use separate sheet if

necessary).

Name Complete Address % Owned From To
Pierre Monice, President & CEO
Name Complete Address % Owned From To
Name Complete Address % Owned From To
Name Complete Address % Owned From To
Name Complete Address % Owned From To
PROJECT/ACTIVITY COST SUMMARY

1. Please state the overall project cost: $ 83,826,465. (both phases)

2. Please state the overall project costs related to the CRA’s assisted activity?  § $2,500,000.

3. Please indicate the sources and uses of funds for the project on the following table.

Project Source(s) of Funding Amount Rate Term

Bank Loan (specify)

City funds

CRA funds 2,500,000.

Company’s current cash assets $57,326,465.

Owner equity (specify) 24,000,000.

Other (specify)

Other (specify)

Other (specify)

Total Sources 83,826,465.

Select the Use(s) of Funds and the Amount Need for Each Sources of Funds Amount

( Yes or No)

Land Acquisition 13,000,000.

Real Property Acquisition

Utility and road infrastructure improvements 1,500,000.

New construction of commercial and industrial buildings 45,231,796.

Rehabilitation of commercial and industrial buildings

Purchase and installation of equipment and fixtures 12,733,892

Other (specify) soft costs 8,860,777

Other (specify) inflation contingency 2,500,000

Other (specify)

Total Uses 83,826,465

NOTE 3: Other “uses” include Architectural/Engineering Fees, Application Fees, Permit Fees Impact Fees
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BUSINESS INDEBTEDNESS Furnish the followmg information on all’ outstanding installment debts, code and other liens,

notes and mortgages payable that relaté to this pmJect The present bala.nces should agree w1th the latest balance sheet
submitted (use @ separate sheet if necessary). . S

To Whom Original Original Present Rate of Maturity Monthly
Payable Amount Date Balance Interest Date Payment
Name: $ $ $
not applicable 1 %
Name: $ $ $
%
Name: $ $ $
%)
Name: $ $ $
i %)
Name: $ $ $
%)

APPLICATION i

17.
18.
19.
20.
o Copy of sales/purchase agreement when purchasing land or a building (or an executed lease if applicable).
23.
24.

25.

A business plan wh1ch descrlbes the company mission, market ana1y51s apphcant capacrcy, economic analysxs
and project feasibility, a brief history and description of the company (including the founding of the company),
overview of operations, product information, customer base, method and areas of distribution, primary
competitors and suppliers within the County.

A list of general and limited partners, officers, directors and shareholders of the company. Please provide a
resume for all the principals and key management.

Corporate income tax returns for the last three years (personal returns may also be requested).

Two separate lists that detail the existing jobs on your payroll and the new jobs to be created (within the list
Dlease provide the job title of each position, a brief description of each position, annual salary for existing and
new positions and the industry average salary for those positions).

If machinery and equipment are being purchased with CRA funds, provide a list of all the items to be
purchased, with quotes on vendor’s letterhead. Include a statement from the manufacturer, attesting to the
economic life of the equipment.

If business is a franchise, include a copy of the franchise agreement;

Bank Commitment Letter detailing the conditions of the loan approval.

Copy of IRS determination letter as a non-profit organization (required for all non-profit organizations only).
Signed copy of resolution or minutes from the meeting of the governing body authorizing submission of the
application (required for all non-profit organizations only).

. Articles of Incorporation or Division of Corporations information identifying authorized signatories

. Copy of the Property Deed (if the applicant is the owner)

. Copy of By-Laws (required for all non-profit organizations only).

. Please sign and submit Statement of Personal History and Credit Check Release (as attached).

. If project involves construction, please provide a minimum of two (2) detailed cost estimates prepared by

Architect/Engineer and/or General Contractor, preliminary plans and specifications, Architectural Tlustration
and photos of existing conditions.

. Attach a street map showing the location of the proposed project, Property Folio number and Legal Description.
. Preliminary Project Schedule.

The following items are also needed, if your funding request is $500,000 or more
(not appllcable Jor Commercial Fagade, Streetscape Enhancement and Property and Business
Improvement Incentive requests)

CPA andited corporate financial statements for the last three years (Profit and Loss Statement and a Balance
Sheet).

If the most recent business return and/or financial statement is more sixty (60) days old, please submit a current
Interim Financial Statement.

Three year financial pro formas which include operating statements, balance sheets, funding sources, and use
details.

Ten year revenue and expense projection for the project

Provide details regarding any credit issues, bankruptcies and lawsuits by any principal, owning 20% or more of
the business.

The names of all affiliates and/or subsidiary companies, and their previous three (3) years financial statements
and Interim Financial Statements if the financial statements are more than sixty (60) days old.

Letter from the Department of Sustainable Development (DSD) approving the proposed project with zoning
and land use designations, and Plan Development Review number and comments.

Identification and qualifications of project development team (i.e., atforney, engineer, architect, general
contractor, etc.).
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26. Current Broward County Assessed Value, new capital investment doflars and total estimated new assessment
when completed and placed into service.

27. Existing Leases, Lease comumitments and tenant makeup (if applicable).

28. Copy of Environmental Report showing there are no Environmental issues {if applicable).

29, Copy of Appraisal Report (if applicable).

THE'F OLLOVVI\XG ITEMS ARE REQU'IRED AFTER CRA BOARD APPROVAL .AN'D PRIOR TO EXECUTIOV :"
--OF AN AGREEMENT AND RELEASE OF FUNDS

30. Evidence that all funds are in-place to fully fund the project.

31. A copy of the City approved project plans, contract with General Contractor and permits (Prior to Release of
Funds)

32. Scope of work and all project costs

33, Copies of Insurance Certificates (Builders Risk/All Risk Policy, Commercial General Liability, Workers
Compensation with the City of Fort Lauderdale and the Fort Lauderdale CRA listed as Additional Insured.

APPLICANTS CERTIFICATION

By my signature, I cerify that I have read and understand the application, criteria, loan fecs and program requirements. 1
further certify that all the information ¥ (we) supplied is correct and accurate. Al of the owners of the company/organization
(regardless of ovwnership percentage) are aware of this loan and are in full agreement with the business securing financing for
this project. My (our) signature(s) represent my (our) agreement to comply with City of Fort Lauderdale Community
Redevelopment Agency, as it relates to this CRA funding request.

Each Proprietor, General Partner, Limited Partner and Business Owner, owning 20% or more must sign below. For all Non-
Profit Organizations, all guarantors must be approved by City of Fort Lauderdale Community Redevelopment Agency.

Business Name: ,
By: ?%u LEO £/3/2
Signature and Title Date

Guarantars:

Signature and Title Date

Signature and Title Date

Signature and Title Date

Signature and Title Date

Signature and Title Date
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@ HolyCross ‘(? Trinity Health

Health

Source and Location of Project Funds

The proposed free-standing Emergency Department is a fully approved capital project
funded through Trinity Health’s system-level capital program. Trinity Health is the parent,
not-for-profit health system of Holy Cross Health, Fort Lauderdale.

The total project funding is held within Trinity Health’s centralized capital treasury,
following formal Board and Finance Committee approval. As is standard for large health
systems, capital funds for major construction projects are allocated and reserved at
the system level and disbursed to the local operating entity through scheduled capital
contributions and construction draws as project milestones are achieved.

Although the capital funds are centrally held for governance and financial oversight
purposes, the project is locally executed, locally managed, and locally owned by
Holy Cross Health, Fort Lauderdale. All capital expenditures for land development,
construction, equipment, and professional services are incurred within the City of Fort
Lauderdale and within the CRA district.

Any CRA funds awarded by the City of Fort Lauderdale will be segregated, tracked,
and applied exclusively to eligible project costs occurring within the CRA
boundary, ensuring that all CRA investment directly supports local infrastructure,
access to emergency care, and economic activity within the district.

Upon completion, the facility will remain a permanent community asset, owned and
operated by Holy Cross Health, delivering long-term public health benefits, emergency
access, and employment opportunities to CRA residents.

(Please see the Trinity Health Capital Project Summary Depicting the Project)
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—

Project Cosling Site Map ~ Specific Purpose Fund ~ Capital Projects

Capital Projects Summary Capital Projects Detail

4
Accounting Date Between %- f:: Business Unit (All Column Values) v PCBU (All Column Values) v
Department (Ali Column Values} v Project Number 51040CD25MN0105 v
[l Select by Department
rl
A Capital Projects Summary
v
Business Unit Project Number Project Name . Proj Mgr Name Budget Actuals  Requisitions POs Total Spend
51001 51040CD25MN0105 FL-HCH Emergency & Outpatient 57,326,465 14.864,909 0 37833249 52,758.158

Refresh -Pant -Export

Proj Mgr Name (All Column Valuerw  © Ready to run report? £ Yes

Apply Resetv

Tme m

Budget w/o Commitments

Budget w/ C

4,568,307 42,461,556
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Supptlemental Information for Application

1. A business plan which describes the company mission, market analysis, applicant capacity, economic analysis
and project feasibility, a brief history and description of the company (including the founding of the company),
overview of operations, product information, customer base, method and areas of distribution, primary
competitors and suppliers within the County.

See Exhibit 5 (Confidential)

2. A list of general and limited partners, officers, directors and shareholders of the company. Please provide a
resume for all the principals and key management.

See Exhibit 6

3. Corporate income tax returns for the last three years (personal returns may also be requested).

See Exhibits 7-9

4. Two separate lists that detail the existing jobs on your payroll and the new jobs to be created (within the list
please provide the job title of each position, a brief description of each position, annual salary for existing and

new positions and the industry average salary for those positions).

See Exhibit 10

5. If machinery and equipment are being purchased with CRA funds, provide a list of all the items to be
purchased, with quotes on vendor’s letterhead. Include a statement from the manufacturer, attesting to the
economic life of the equipment.

Not Applicable

6. If business is a franchise, include a copy of the franchise agreement.

Not Applicable

7. Bank Commitment Letter detailing the conditions of loan approval.

Not Applicable

8. Copy of IRS determination letter as a non-profit organization (required for all non-profit organizations only).

See Exhibit 10.

9. Signed copy of resolution or minutes from the meeting of the governing body authorizing submission of the
application (required for all non-profit organizations only).
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10. Articles of Incorporation or Division of Corporations information identifying authorized signatories

See Exhibit 12.

11. Copy of the Property Deed (if the applicant is the owner)

See Exhibit 13.

12. Copy of By-Laws (required for all non-profit organizations only).

See Exhibit 14.

13. Please sign and submit Statement of Personal History and Credit Check Release (as attached).

Not Applicable.

14. If project involves construction, please provide a minimum of two (2) detailed cost estimates prepared by
Architect/Engineer and/or General Contractor, preliminary plans and specifications, Architectural Illustration and
photos of existing conditions.

See Exhibit 17.

15. Attach a street map showing the location of the proposed project, Property Folio number and Legal
Description.

See Exhibit 18.

16. Preliminary Project Schedule.

See Exhibit 19

The following items are also needed, if your funding request is $500,000 or more

(not applicable for Commercial Fagade, Streetscape Enhancement and Property and Business Improvement

Incentive requests)

17. CPA audited corporate financial statements for the last three years (Profit and Loss Statement and a Balance
Sheet).

See Exhibit 22-24

18. If the most recent business return and/or financial statement is more than sixty (60) days old, please submit
the current Interim Financial Statement.

Not applicable.

19. Three-year financial pro forms which include operating statements, balance sheets, funding sources, and
detailed use.

Not applicable.

20. Ten-year revenue and expense projection for the project.
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See Exhibit 26.
21. Copy of sales/purchase agreement when purchasing land or a building (or an executed lease if applicable).
Not applicable. See Special Warrantee Deed Exhibit 13.

22. Provide details regarding any credit issues, bankruptcies and lawsuits by any principal, owning 20% or more
of the business.

Not applicable.

23. The names of all affiliates and/or subsidiary companies, and their previous three (3) years financial
statements and Interim Financial Statements if the financial statements are more than sixty (60) days old.

Not applicable.

24. Letter from the Department of Sustainable Development (DSD) approving the proposed project with zoning
and land use designations, and Plan Development Review number and comments.

See Exhibit 31.

25. Identification and qualifications of project development team (i.e., attorney, engineer, architect, general
contractor, etc.).

See Exhibit 6.
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1- Please describe your project.

Holy Cross Hospital, Inc. is proposing to develop and operate a Comprehensive Outpatient
Center with Emergency Department that includes Imaging (CT, US, Xray), Labs, Physical
Therapy, Medical Group (PCPs, Neuro, Ortho, Cardio, Sports Medicine) and other specialties,
including an ambulatory surgery center. The Center will be constructed and occupied in two
phases: Phase 1 includes the first floor Outpatient Center and Emergency Department. and
Phase 2 includes additional outpatient specialties and an ambulatory surgical center on the
second floor. The 2 story Center will be 21,792 sq ft in size and Holy Cross acquired the
property for $13,000,000 in 2026. The full project investment will exceed $83,000,000.

This new Comprehensive Center will allow Holy Cross to care for existing patients (already in
this region) in an acute setting and provide services for new patients in the community
redevelop area. Holy Cross will be a new health resource to provide health care and services
for the residents of downtown Fort Lauderdale and the community redevelopment area.

With our current Primary Care presence in downtown Fort Lauderdale, as well as the existing
Holy Cross Health Clinic on Sistrunk Boulevard, the new Comprehensive Outpatient Center and
Emergency Department will provide enhanced health care and services for this underserved but
growing community of Fort Lauderdale. The Cener will allow Holy Cross Health to expand
Inpatient, Emergency, and Outpatient care in a fast-growing community.

The expected volume/visits for ED, Labs and Medical group are as follows:
Year 5: ED (16,432), MG (24,854), Imaging/Labs (32,107)

Finally, the Center will result in approximately 200 new, high paying jobs in the CRA, with over
100 of those new jobs on-line in 2027 with salaries exceeding $11,000,000 and an additional 80
high paying new jobs coming online by 2029.
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2. What is the address, folio number and legal description of the property?\
Address:

200 east Sunrise Blvd, Fort Lauderdale, FL, 33304
Legal Description:
Holy Cross Hospital INC.

PROGRESSO 2-18 D LOTS 1 THRU 13 & LOTS 32 THRU 48 (LOTS 1 TO 4 & 45 TO 48
LABELED AS "POST OFFICE" ON PLAT),LESS N 15' OF LOTS 1 & 48, & LESSPORDESC'D IN
OR 42416/1770 AND TOGETHER WITH POR DESC IN ORD C-83-3 OR 10662/742,BLK 213

Folio/Parcel ID:

494234056800

3. What is the existing and proposed use of the property?

To provide comprehensive outpatient services and an emergency department in the
community redevelopment area.

4. Are the proposed improvements to the property being made on behalf of a proposed
tenant for the property. If so, please provide a copy of the lease agreement.

No. This is a new construction with no tenant involved.

5. What is the zoning of the property?
NW RAC-MUne

6. Are you the property owner? Please provide a copy of the deed of the property. You
must be the owner of the property to apply.

See Special Warranty Deed.
7. Is your project new construction or is it renovation?
CAM #26-0739
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8- What is the total capital investment of your project and what is your hard construction
and soft cost? (While property acquisition cost is not an eligible CRA expense, it may be
included in your total capital investment)

Total Capital Investment: $ 83,826,465
Hard construction cost: $ 42,585,246
Soft construction cost: $8,860,777

9. What is the current Broward County Assessed Value of the property?

The assed Value is $ 5.5 Million (Per the assessor’s website)

10. Is there a mortgage on the property? Please provide OR Book and Page. Please note
that CRA fanding is in the form of a 0% interest forgivable loan, forgiven after 5 year of
project completion secured by a first

mortgage or subordinate mortgage on the property. Projects receiving over $225,000 in
CRA assistance will be secured by a forgivable loan forgiven after 7 years to 10 years
depending on the level of CRA funding. Other forms of security in lieu of a forgivable
mortgage will be considered on a case-by-case basis.

There is no Mortgage on the property.
11. Are there any other liens or pending liens on the property? Please provide OR Book
and Page.

No.

12. Are there any code violations on the property? Identify.
No.

13. Is the property listed “For Sale.” Please note that properties listed for sale may not
apply for CRA program funding.

No.

86428687,2
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No.

14. How many new permanent jobs will be created by the project? Please describe the jobs
to be created and projected salaries.

Approximately 115 Jobs will be created in the initial phase. With the second phase (2 floor),
this number will be approximately 200 jobs.

Clinical Nurse lI
Manager
Assistant Nurse Manager
ED Tech
Clinical Support Coordinator
Respiratory Therapist
Physical Therapist
Registrar
Supervisor Radiology
Ultrasound Tech
X-Ray Tech
CTTech
Security Officer
Medical Lab Tech
Lab Tech Assistant/Phlebotomist
Nurse Practitioner
scheduler
Medical Assistant
Neurologist
Family Medicine
Internal Medicine
Cardiologist

15. What is the estimated construction commencement date of the project? Please note that
no work is to commence on the project unless a Program Agreement is approved and fully
executed between the CRA and the property owner and that work must commence within
90 days of CRA funding approval.

Construction Commenced in March 2026.

16. What is the estimated completion date of the project? Please note that all approved
projects must be completed within a maximum of three (3) years.
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Estimated Completion date June 2027.

17. Please provide proof of your matching funds (i.e. bank statement, line of credit, etc.)
and identify other proposed forms of financing for your project.

See financial information provided.

18. Do you have general liability and fire and casualty insurance on the property? You will
be required to demonstrate proof of insurance and may include bonding requirements as
required by the City/CRA prior to commencement of work. The cost of insurance may be
included as part of your total project cost funded by the program.

Yes.

19. Have you previously received funding from the CRA? Explain

No.
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Northwest-Progresso-Flagler Heights
Community Redevelopment Agency

APPLICATION REQUEST
SUPPLEMENTAL INFORMATION

CRA Incentive Programs
Please select the incentive(s) you are applying for and insert the amount of funding assistance you are seeking:

[] comMmMERCIAL FACADE IMPROVEMENT PROGRAM $

(L] PROPERTY AND BUSINESS IMPROVEMENT PROGRAM $

[] STREETSCAPE ENHANCEMENT PROGRAM $

(L] DEVELOPMENT INCENTIVE PROGRAM $ 2,500,000
(] PROPERTY TAX REIMBURSEMENT PROGRAM $

Please provide a supplement sheet responding to the following numbered questions:

1. Please describe your project.

2. What is the address, folio number and legal description of the property.

3. What is the existing and proposed use of the property? Please note that certain uses are not eligible for CRA
assistance. This includes convenience stores, pawn shops, check cashing stores, tattoo parlors, massage
parlors, liquor stores and other uses as may be determined by the CRA that are inconsistent with the CRA
Community Redevelopment Plan. Please note that there will be restrictive covenants placed on the property
for minimum of 5 years restricting use of the property to only those uses for which CRA funding was
provided.

4. Are the proposed improvements to the property being made on behalf of a proposed tenant for the property.
If so, please provide a copy of the lease agreement.

5. What is the zoning of the property?

6. Are you the property owner? Please provide a copy of the deed of the property. You must be the owner of
the property to apply.

7. Is your project new construction or is it renovation?

8. What is the total capital investment of your project and what is your hard construction and soft cost? (While

property acquisition cost is not an eligible CRA expense, it may be included in your total capital
investment)

9. What is the current Broward County Assessed Value of the property?

10. Is there a mortgage on the property? Please provide OR Book and Page. Please note that CRA funding is
in the form of a 0% interest forgivable loan, forgiven after 5 year of project completion secured by a first
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11.
12.
13.
14.

15.

16.

17.

18.

19.

mortgage or subordinate mortgage on the property. Projects receiving over $225,000 in CRA assistance
will be secured by a forgivable loan forgiven after 7 years to 10 years depending on the level of CRA
funding. Other forms of security in lieu of a forgivable mortgage will be considered on a case by case basis.
Are there any other liens or pending liens on the property? Please provide OR Book and Page.

Are there any code violations on the property? Identify.

Is the property listed “For Sale.” Please note that properties listed for sale may not apply for CRA program
funding.

How many new permanent jobs will be created by the project? Please describe the jobs to be created and
projected salaries.

What is the estimated construction commencement date of the project? Please note that no work is to
commence on the project unless a Program Agreement is approved and fully executed between the CRA and
the property owner and that work must commence within 90 days of CRA funding approval.

What is the estimated completion date of the project?  Please note that all approved projects must be
completed within a maximum of three (3) years.

Please provide proof of your matching funds (i.e. bank statement, line of credit, etc.) and identify other
proposed forms of financing for your project.

Do you have general liability and fire and casualty insurance on the property? You will be required to
demonstrate proof of insurance and may include bonding requirements as required by the City/CRA prior to
commencement of work. The cost of insurance may be included as part of your total project cost funded by
the program.

Have your previously received funding from the CRA? Explain.

If you are applying for funding from the Commercial Facade Improvement Program, Property &

Business Improvement Program and/or Streetscape Enhancement Program, please also complete the
following:

20.
21.

22.

23.
24.

25.

Do you have a detailed scope of work? If so, please include for CRA review and approval.

Do you have completed architectural drawings for the scope of work to be performed? Please include along
with architectural illustration(s) of the proposed work, material specifications, color selections, etc. Please
note that architectural cost may be included as part of your total project cost.

Have your project plans been submitted for City Development Review and/or permitting and if so what are
the status of the plans and the plan review number? All work must be permitted and approved by the
Building Official.

Do you have detailed, written contractor cost estimates? If so, please provide.

Have you selected a contractor from the attached City/CRA Approved Contractor List? Please note if your
contractor is not on the City/CRA approved list, it may be possible to have your contractor become an
approved CRA Contractor. He/She will need to complete the attached Contractor Application for
consideration.

If you are applying for the Facade Program or Property and Business investment Program, and if you are not
using a City /CRA Approved Contractor, you must secure two detailed licensed and insured contractor cost
estimates and CRA funding is limited to 60% of the lowest cost estimate not to exceed $50,000 which can
only be funded on a reimbursement basis, rather than a direct payment to the contractor. In addition, all
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projects over $50,000 may be assigned a CRA Construction Review Specialist who will determine the scope
of work to be funded and will secure contractor pricing for the project, manage funding request and provide
general project oversight,

26. For Streetscape Enhancement Program projects, see additional requirements for projects in excess of
$300,000 as required by Florida Statute 255.20.

I ’\7}“’\3’ Nowite  aitest that the information is correct to the best of my knowledge. I further
understand that the CRA program benefits are contingent upon funding availability and CRA approval and are
not to be construed as an entitlement or right of a property owner/applicant. 1 further understand that 1 am
responsible for providing all documentation required by The CRA.

Q, y Signature of
Property Owner or Business Owner

?‘;N!Q Mf)"’"\lg

Print Name
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Folio: 494234056800
Legal Description:

Holy Cross Hospital INC.

PROGRESSO 2-18 D LOTS 1 THRU 13 & LOTS 32 THRU 48 (LOTS 1 TO 4 & 45 TO 48 LABELED
AS "POST OFFICE" ON PLAT),LESS N 15' OF LOTS 1 & 48, & LESS POR DESC'D IN OR
42416/1770 AND TOGETHER WITH POR DESC IN ORD C-83-3 OR 10662/742,BLK 213
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Approximately 115 Jobs will be created in the initial phase.

Job Title # Brief Job Description - Annual Industry Experience/Education/Skills
Average Salary | Average Salary Required

Clinical Nurse I |14 $ 8812267 | § £1,000.00
Nurse Manager | 1 | $ 13645493 | §  120,000.00

" ED Tech 14 $ 4340960 | § 50,000.00 -
Clinical Support Coord. | 4 $ 41,500.00 |'$ 50,000,00
Respiratory Therapiét 4 $ 8341493 | § 80,000,00
Physical Therapist | 2 $ 10505387 | § 10100000
Radiology supervisor| 1 8 . 9972007 | § 95,000.00
Ultrasound Tech | 9 $ 90,13333 | $ 89,0000
X-Ray Tech |9 $ 70,1029 | 75,000.00
CT Tech 9 $ 83,41493 [ § 85,000.00
Security Officer | 7 $ 4367307 | $ 38,000.00
Medical Lab Tech| 4 § 7515733 |3 77,0000 |

ED Physicians | 4 | § 39500000 | $  395.000.00 |
 ‘Specialties Providers | 10|  pimarycore, Newalogy, Cardlogyonov, ot sporsviedens. | 400,00000 |$ - 400,000.00

*USE ADDITIONAL SHEETS IF NECESSARY

11 | CRA INCENTIVE APPLICATION
Last Updated: Seprember 16,2016
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Jow Tite Brisf Job bese"s‘ipﬁmé’ o &ﬁnﬁé% ' -Imi@skuy , Expeﬁensefﬁﬂﬁc%éimfﬁﬂ:‘iﬂé
. B | ' " | Average Salary | Average Sulary | . Required
Registrar ~ [19)] 1 §45,00000 |8 45,000,00 - '
Supply Chaln | 1 _| $78,000.00 | $73,000.00 -
$ £0,000.00/$ 39,000.00]

Senior Med Tech |

1% 91,000.00{$ 83,000.00

£
‘Lab Téch Assistant | 2 |

1

9

Gertiied Phatniedy Techinlcan) 4

19 43,000.00

$ 38,500.00]

11 § CRA INCENTIVE APPLICATION
Last Bpduted: September 16,2616
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Clinicat Nurse i
Manager
Assistant Nurse Manager
 EDTech
Clinical Support Coordinator
Respiratory Therapist
Phy_éicalTherapist
Registrar
Supervisor Radiology
Ultrasound Tech
X-Ray Tech
~ CTTech
Security Officer
Medical Lab Tech
Lab Tech Assistant/Phlebotomist
Nurse Prad’titioner
scheduler
Medical Assistant
Neurologist
Family Medicine
internal Medicine
Cardiologist

Approximately 115 Jobs will be created in the initial phase. With the second phase (2* floor),
this number will be approximately 200 jobs.

CAM #26-0739
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Positions and Salaries

Position/Title MIN MID MAX

Clinical Nurse Il $ 3017 $ 4237 § 5456
$4860 $ 65.60 $ 82.61

$3942 § 5322 § 67.01

Manager

Assistant Nurse Manager

ED Tech $ 1665 $ 2087 $ 25.09
Clinical Support Coordinator PAGDEG SO, <SRN0
.27 : i
Respiratory Therapist o0z e
Physical Therapist $3812 § 50.51 $ 62.89
2 $1665 $ 21.66 $ 26.68
Registrar
. A $3552 § 47.95 $ 60.37
Supervisor Radiology
Ulrasouind Téch $3270 § 43.33 $ 53.97
X-Ray Tech $25.93 $ 33.70 $ 41.48
CT Tech $30.27 $ 4010 § 49.94
; 14 :
Security Officer $16.49 $ 21.00 $ 2550
Medical Lab Tech $27.27 $ 36.13 $ 45.00
Lab Tech Assitant/Phlebotomist VD S Al wewme
B $5480 $ 72.60 $ 90.41
Nurse Practioner
$1665 $ 21.66 $ 26.68

scheduler

{

x| —
U Trinity Health
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o official Snae

Department of State / Division of Corporations / Search Records / Search by Entity Name /

A TIONS

of Floride wetrsise

DivisioN oF CORPORATIONS

Detail by Entity Name

Florida Not For Profit Corporation
HOLY CROSS HOSPITAL, INC.

Filing Information

Document Number N93000002229

FEI/EIN Number 59-0791028

Date Filed 04/23/1990

State FL

Status ACTIVE

Last Event CORPORATE MERGER
Event Date Filed 06/29/2017

Event Effective Date NONE

Principal Address

4725 NORTH FEDERAL HWY

FORT LAUDERDALE, FL 33308-4603
Mailing Address

4725 NORTH FEDERAL HWY
FORT LAUDERDALE, FL 33308-4603

Changed: 04/21/2011
Registered Agent Name & Address
C T CORPORATION SYSTEM

1200 SOUTH PINE ISLAND ROAD
PLANTATION, FL 33324

Name Changed: 05/18/2017

Address Changed: 05/17/2017
Officer/Director Detail
Name & Address

Title Director

LaPorte, Fritz

Dovere Advisory Group, LLC
1380 SW 21st Lane

Boca Raton, FL 33062

CAM #26-0739
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Title Director

Cunha, John, Dr.
4725 NORTH FEDERAL HWY
FORT LAUDERDALE, FL 33308-4603

Title Director

Parker, Sister Marie

The Pines at Mercy Center
3 McAuley Drive

Dallas, PA 18612

Title Director

Chastang, LaRonda
4725 NORTH FEDERAL HWY
FORT LAUDERDALE, FL 33308-4603

Title Vice Chair

O'Byrne, Karen
Motus, LLC

2 Financial Center
60 South Street
Boston, MA 02111

Title Director

McManus, Kathleen, RSM
4725 NORTH FEDERAL HWY
FORT LAUDERDALE, FL 33308-4603

Title Chairman

Molinet, Rudy J.
4725 NORTH FEDERAL HWY
FORT LAUDERDALE, FL 33308-4603

Title Director

Davila, G. Willy, Dr.

Center for Urogynecology and Pelvic Health at Holy Cross Health
1000 N.E. 56th Street

Fort Lauderdale, FL 33334

Title Director
Carter, Linda

4725 NORTH FEDERAL HWY
FORT LAUDERDALE, FL 33308-4603

CAM #26-0739
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Title Director

Nelson, Brian
4725 NORTH FEDERAL HWY
FORT LAUDERDALE, FL 33308-4603

Title Director

Ayers, Jonathan
4725 NORTH FEDERAL HWY
FORT LAUDERDALE, FL 33308-4603

Title Director

Alfred, Sybil
4725 N. Federal Highway
Fort Lauderdale, FL 33308

Title Director

McKay, Tamecka

4725 N. Federal Highway
Fort Lauderdale, FL 33308
Title Treasurer

Barberis, Elena

4725 N. Federal Highway
Fort Lauderdale, FL 33308

Title Director

Waheed, Ahmed Ameen
1800 E. Commercial Blvd.
Fort Lauderdale, FL 33308

Title President and CEQ

Monice, Pierre

4725 NORTH FEDERAL HWY

FORT LAUDERDALE, FL 33308-4603
Title Secretary

Murray, Mandi

20555 Victor Parkway
Livonia, M| 48152

Annual Reports

Report Year Filed Date
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MPL

JRUCTION

3/13/2026

GMP PROPOSAL:
FSED & OUTPATIENT
CENTER SUNRISE

Prepared for:

Holy Cross Hospital | Bosiisiai Avehiaet e AHCA Number:
Trinity Health 5 - T SRIGRS MBL/Contact: 23/100073-18055
Project Location: SRICLSISEOET Michael Chagas ]

200 E Sunrise Bivd dbreitner@breitarch.com office@mplcorp.com Project Number:
Fort Lauderdale, FL 33304 2024.0007

100% CD dated 9/19/25 by Breitner Architecture.
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COVER LETTER

To Whom It May Concern,

As a leader in healthcare construction, MPL Construction
understands the unique challenges and critical requirements
that come with building and renovating medical facilities.
Whether it's a hospital expansion, a new outpatient clinic, or
cutting-edge patient rooms, our team is committed to
delivering projects that enhance patient care, improve
efficiency, and adhere to the highest standards of safety and
compliance.

At MPL Construction, we specialize in healthcare construction
because we know that these projects demand more than just
traditional building expertise. They require a deep
understanding of infection control, medical equipment
integration, complex mechanical and electrical systems, and
the need for uninterrupted patient care.

We don't just build or renovate structures - we create

environments that support healing and innovation. We look
forward to the opportunity to work together.

Best Regards,

ANVUESIE

Michael Chagas

President

FSED SUNRISE RFP 2
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4  FSED SUNRISE RFP

WELCOME
TO MPL CONSTRUCTION

Our experience in working with healthcare administrators, facility directors, and medical staff
ensures that every project is executed with precision, minimizing disruptions while maximizing
quality. We are driven by a powerful mission: to deliver exceptional construction, thinking outside
the box to bring smart and effective construction solutions, and shaping a seamless experience
from start to finish.

WHY MPL CONSTRUCTION?

— Healthcare Expertise: We have a proven track record of successfully completing hospitals, clinics, medical
offices, and specialized treatment centers, all desighed with functionality and patient experience in mind.

., ICRA Certification: We start every project by setting up Infection Control Risk Assessment containment,

including air scrubbers with HEPA filters and sticky mats — to mitigate the potential risks of infection

transmission to staff, visitors, and vulnerable patients during construction.

Regulatory Compliance: We stay up to date with all healthcare construction regulations, including Joint

Commission standards, OSHA requirements, and state health department guidelines.

Minimized Downtime: We work closely with facility teams to develop construction schedules that limit

- operational disruptions, ensuring that patient care remains the top priority.

Innovative Solutions: Our team integrates the latest technology, sustainable building practices, and
- energy-efficient designs to create long-term value for your facility.

Commitment to Safety: Our rigorous safety protocols protect both patients and staff, ensuring a secure
™ and compliant work environment.

Minority Owned Business: We are certified by the state of Florida and Broward Health as a minority

owned business.

Page 31 of 62
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OUR MISSION

To set the benchmark for excellence
in healthcare construction,
delivering precision-engineered
solutions, uncompromising quality,
and seamless execution.

CAM #26-0739
Exhibit 3
Page 33 of 62



16

FSED SUNRISE RFP
SECTION 2.0

TEAM QUALIFICATIONS

(04 )

Identify similar projects the key team members have been engaged.

MPL specializes in the Healthcare industry. With over 20 years of experience in healthcare
facilities, we carry the knowledge and expertise in procedures and protocols specific to the
healthcare facility design/build, operation, maintenance, and compliance. MPL is ICRA
certified and is fully knowledgeable on ICRA procedure and compliance. We are also a proud
member of FHEA - the Florida Healthcare Engineers Association.

SIMILAR PROJECTS INCLUDE:

Holy Cross Hospital
Oakland Park, FL

5601 and Family Health,
Entire Building Renovation

Holy Cross Hospital
Oakland Park, FL
Main Lobby,1930 Building
2nd Floor Corridor Flooring,
South Auditorium Ceiling.

Good Samaritan Hospital

West Palm Beach, FL
34Private Patient Room
Renovations and 43 Patient
Bathroom Renovations.

Bethesda Hospital East
Boynton Beach, FL

Gut Renovation of 19 Patient

Rooms, Common Areas and
Adjacent Multi Use Rooms

MPL Team Members Include:

« Michael Chagas
e Fernando Ramos
¢ Kleber Santos

« Weydel Cruz

« Felipe Avellar
+ Jessica Caixias
+ Giovanna Rosa

MPL Team Members Include:

o Michael Chagas « Felipe Avellar

In 2023: Lobby Area
In 2022: Urgent Care
Interior Painting and

e Fernando Ramos « Jessica Caixias Flooring

e Kleber Santos ¢ Giovanna Rosa In 2021: New Office
Improvements

MPL Team Members Include: In 2023:

o Michael Chagas « Weydel Cruz Adminisicrative

« Emil Sims + Felipe Avellar Renovation

s Fernando Ramos « Jessica Caixias

« Kleber Santos ¢ Giovanna Rosa

e Felipe Cortes

MPL Team Members Include:
» Michael Chagas « Weydel Cruz

s« Emil Sims « Felipe Avellar
s Fernando Ramos e Jessica Caixias
o Kleber Santos e Giovanna Rosa

» Felipe Cortes

CAM #26-0739
Exhibit 3
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Continued

17

FSED SUNRISE RFP
SECTION 2.0

TEAM QUALIFICATIONS CONT.

(04)

Memorial Regional

South Hollywood, FL
Security Department Watet!

Remediation, S. & N. Tower
Exterior Windows, 8th Floor,
Lounge Renovations

St Mary’s Medical Center
West Palm Beach, FL

133 Patient Rooms

Cleveland Clinic
Weston, FL

Entire 4th Floor Admin

Department Renovations

MPL Team Members Include:

« Michael Chagas
« Emil Sims

« Fernando Ramos
« Kleber Santos

o Felipe Cortes

+ Weydel Cruz
« Felipe Avellar
« Jessica Caixias
¢ Giovannha Rosa

In 2023: Breast Cancer
Center Renovation,
Ceiling Tile in Corridor
ahd Operating Room,
and Water Damage
Remediation

MPL Team Members Include:

« Michael Chagas
e« Emil Sims

« Fernando Ramos
¢ Kleber Santos

« Felipe Cortes

« Weydel Cruz
« Felipe Avellar
» Jessica Caixias
¢ Giovanna Rosa

In 2025: 72 Patient
Rooms

In 2024/3: 61 Patient
Rooms

MPL Team Members Include:

+ Michael Chagas
s Emil Sims

s Fernando Ramos
s Kleber Santos

o Felipe Cortes

« Weydel Cruz
» Felipe Avellar
¢ Jessica Caixias
¢ Giovanna Rosa

We have been a registered and approved vendor, and have been providing a variety
of services within the construction industry for these group hospitals, since 2011

’Js,
@ zepg 1 Broagrd‘
S e Health
- + HCA Florida ,..ﬁ Baptist
o udl Healtheare' 24 Health
Cleveland Clinic
<= PALN BEACH GARDENS

GRS

MEDIC-\L CENTER
FALM BLRTH PLALIH LT

‘lemorml
Hewdtheare Systene

Health

Jackson

" HEALTH SYSTEM

@

HolyCross
Health

Health Cara District

NI NOVANT
| HEALTH
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18 FSED SUNRISE RFP
SECTION 2.0

TEAM QUALIFICATIONS CONT.

05) Provide at least three (3) client references for edch of the proposed key team members.

MPL's key team members have worked on the following:

Broward Health Medical Center
Enrigue Morales. ME, CHSP
Regional Director, Facilities Support
(954) 355-5781
Emorales@browardhealth.org

Cleveland Clinic Florida
Linda Ballou, Director of
Facilities Engineering
(954) 689-5023
balloul@ccf.org

St. Mary's Medical Center

Greg Dalton, Director of Facilities
& Construction

{561) 881-2760

Good Samaritan Medical
Sheri Montgomery, CEO
(561) 6506201

email: sheri.montgomery

West Boca Medical Center

Joe Ontiveros, Director of
Facility Operations

(561) 488-8206
jose.ontiveros@tenethealth.com

Holy Cross Hospital

Brea Elles, Construction Project
Manager

(954) 542-7449

gregory.dalion@tenethealth.com

OTHER CLIENTS INCLUDE:

e Tenet Health

s Steward Health

* Broward Health Coral Springs,
Broward Health North

* Memorial Regional Hospital,
Memorial Hospital Pembroke,
Memorial Regional South,
Memorial Manor

¢ Universal Health Services

o HCA Health, JFK Medical Center

¢ Baptist Health

¢ University of Miami

+ Healthcare District of Palm
Beach County

brea.elles@holy-cross.com

Universal Health Service
Palm Beach Health Network
Delray Medical Center

Coral Gables Medical Center
Wellington Regional
Lakeside Hospital
Northwest Medical Center
Aventura Hospital

Oncology and Hematology of
South Florida

Jackson Health System
Novant Health

CAM #26-0739
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FSED SUNRISE RFP
SECTION 2.0

TEAM QUALIFICATIONS CONT.

.A”O\
S

(07

08

Identify specializedcredentialing keytearmmemberhavesuccessfullycompleted in their
field of expertise and in support of performance-based design strategies.

Our key team members have obtained P '

specialized credentials that enhance | Building Energy Assessment Professional

our expertise in performance-based i (BEAP)This credential equipsour team withthe
design strategies. 1 skilIstoconductcom_prehensive energy

These certifications underscore our commitment to | assessments, enabling thedevelopment Of
delivering high-quality, petformance-driven design : performance-based designs that meet stringent
solutions tailored to the unique needs of our clients. i energy performance criteria.

Provide a table indicating where project team members have worked together on
similar projects.

Holy Cross Hospital Michael Chagas, Fernando Ramos, Kleber Santos, Weydel Cruz, Felipe Avellar,
Family Health Jessica Caixias, and Giovanna Rosa

Holy Cross Hospital Michael Chagas, Fernando Ramos, Kleber Santos, Felipe Avellar, Jessica Caixias,
Main + 1930 Building and Giovanna Rosa

Good Samaritan Michael Chagas, Emil Sims, Fernando Ramos, Kleber Santos, Felipe Cortes,
Hospital Weydel Cruz, Felipe Avellar, Jessica Caixias, and Giovanna Rosa

Bethesda Hospital Michael Chagas, Emil Sims, Fernando Ramos, Kleber Santos, Felipe Cortes,
East Weydel Cruz, Felipe Avellar, Jessica Caixias, and Giovanna Rosa

Memorial Regional Michael Chagas, Emil Sims, Fernando Ramos, Kleber Santos, Felipe Cortes,
South Weydel Cruz, Felipe Avellar, Jessica Caixias, and Giovanna Rosa

St Mary's Medical Michael Chagas, Emil Sims, Fernando Ramos, Kleber Santos, Felipe Cortes,
Center Weydel Cruz, Felipe Avellar, Jessica Caixias, and Giovanna Rosa

Michael Chagas, Emil Sims, Fernando Ramos, Kleber Santos, Felipe Cortes,

Broward Health Weydel Cruz, Felipe Avellar, Jessica Caixias, and Giovanna Rosa

Michael Chagas, Emil Sims, Fernando Ramos, Kleber Santos, Felipe Cortes,

Cleveland Clinic Weydel Cruz, Felipe Avellar, Jessica Caixias, and Giovanna Rosa

State and update any existing or potential 09 Does the firm conduct reference,
financial or business relationships, family : educational, and criminal
ties, or other conflicts of interest for each background checks?

proposed key team member, with regard to
Trinity Health or its affiliates.

O
7

None We do check resumes and
references for validation,
as well as conduct
background checks.
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SECTION 3.0

PRGIEET
VOLUME

P: 561.592.0962
E: office@mplcorp.com
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21 FSED SUNRISE RFP
SECTION 3.0

PROJECT VOLUME

For the Contract Office, indicate the annual

(o
N volume of comparable projects completed
in the last five (5) years. Volume for currently $'70 MILLION
awarded projects may also be included.
, 02 Indicate the percentage of the
Contract Office staff dedicated to
. 100%
Healthcare projects.
Healthcare

CAM#26-0739
Exhibit 3
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SECTION 4.0

SIMILAR PROJECT
EXPERIENCE AND
REFERENCES

P: 561.592.0962
E: office@mplcorp.com
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FSED SUNRISE RFP
SECTION 4.0

SIMILAR PROJECT EXPERIENCE
AND REFERENCES

(o)

02

Provide a matrix thatidentifiesthe projectswhere membersofthe proposed team have
worked together in the last 5 years and identify the specific role(s) that each team
member had in those engagements.

OUR TEAM MEMBERS THAT HAVE WORKED TOGETHER IN THE LAST 5 YEARS:

CEO CFO
« Michael Chagas « Priscilla Markenzon
Our Project Mangers: Superintendents: Estimators:
« Emils. o Felipe C. « Klebers.
e Jessica C. e« FernandoR. « Mariana M.
o Felipe A « Victor P. - Jasons.
e Erick C. o Jefferson A.
» FernandoS. o Erik F. Purchaser:
+« Nando V. o GiovannaR.
« Felipe B.
o Erik F. Scheduler:
« Nicolly S.

Select a minimum of three (3) projects from the list of projects the team members
have worked on collectively and provide the following information:

PROJECT #1:

A.HOLY CROSS HOSPITAL
5601 and Family Health, Entire Building Renovation
5601 N Dixie Highway, Oakland Park FL

B. Multiple Contact References
4725 N Federal Highway, Fort Lauderdale FL 33308

C. Scope and Type of Project Engagement:

After a damaging fire on the 3rd floor of the facility, we renovated the suites where the fire
happened, as well as adjacent suites. Renovations for the 1st floor of the building were
already planned and so were undertaken at the same time. All other areas were renovated
as needed.

CAM #26-0739
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Continued

24 FSED SUNRISE RFP

SECTION 4.0

SIMILAR PROJECT EXPERIENCE
AND REFERENCES CONT.

{ 02

Demolition - 2050

Drywall/Framing - 9250

Painting — 9300

Flooring, Special and Floor Treatment - 9700
Mechanical, Basic Materials and Methods - 15050
Mechanical, Industrial Process Piping - 15230
Mechanical Insulation - 15250

Mechanical, Fire Protection - 15300

Mechanical, Plumbing - 15400

Mechanical, HVAC - 15500

Mechanical, Heating Boilers and Accessories — 15510
Mechanical, Process Piping and Equipment — 15800
Mechanical, Controls - 15950

Mechanical, Testing Adjusting and Balancing - 15930
Electrical, Basic Materials and Methods -~ 16050
Electrical, Contractor -16100

Electrical, Site Electrical Distribution - 16300
Electrical, High Voltage Distribution Switching and
Protection - 16320

Electrical, Industrial Work — 16400

Electrical, Lighting Protection Systems - 16670
Electrical, Communications — 16700

Electrical, Alarm Systerms - 16750

The project included the following trades and construction codes:

Electrical, Fiber Optics Cabling -16800

Electrical, Controls —16900

Electrical, Testing — 16950

Fire Protection Specialities — 10520

Fire Suppression and Supervisory Systems — 13900
Fire Protection, Mechanical - 15300

Ceiling Tile and Ceiling Grid - 9120

Millwork - 6200

Doors, Metal and Frames - 8100.

Doors, Special and Frames - 8120

Doors, Wood and Plastic — 8200

Doors, Special - 8300

Doors, Access ~ 8305

Doors, Sliding - 8310

Doors, Overhead and Coiling — 8330

Doors, Folding and Grilles — 8350

Doors, Entrances Storefronts Glazing and Curtain
Walls - 8400

Construction Cleanup —1710

Maintenance, Industrial - 1007

MPL performed all of the work with in-house talent, including ICRA isolation of work
areas, except for functions we subcontract {(according to our license). These include:
electrical, mechanical, plumbing, fire alarm, fire sprinklers, and elevator - which were
undertaken by subcontractors hired, coordinated, managed, and paid by MPL.

D. Project Schedule and Performance to Schedule

After more than a year, the project is still ongoing. Phase one started with half of the 1st floor
(Family Health), then the second half. Meanwhile, we undertook construction on the medical
suites that the hospital wanted to re-open first. Then we finalized the 1st floor and a state of
the art designed lobby, as well as all other medical suites and areas in order of the hospital’s
preference. For all phases, we have stayed within the timeline stipulated.
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25 FSED SUNRISE RFP
SECTION 4.0

SIMILAR PROJECT EXPERIENCE
AND REFERENCES

E-H. Alternative Construction Phasing Used to Optimize the Project Scope,
)
~..~  Schedule, and Budget

We use alternative construction phasing methods to optimize project scope,
schedule, and budget. Some of our most common approaches include;

* Fast-Tracking -~ Overlapping desigh and construction phases to accelerate project
completion. This helps meet urgent healthcare needs but requires close coordination
between designers and contractors.

« Phased Construction - Completing the project in multiple stages to allow portions of a
facility to remain operational while new sections are built or renovated.

* Incremental Turnover - Handing over completed sections of the project for early
occupancy While construction continues on other parts.

« Modular Construction - Utilizing prefabricated components to reduce on-site
construction time, minimize disruption, and maintain quality control.

* OAC Meetings - Holding bi-weekly Owner, Architect, and Contractor meetings
throughout the project.

« Integrated Project Delivery (IPD) - A collaborative approach where owners, designers,
and contractors work together from the beginning to enhance efficiency and cost-
effectiveness.

« Lean Construction - Reducing waste and optimizing workflows to improve efficiency,
particularly important in healthcare projects where uninterrupted operations are critical. -

« Close Work with Architects and Designers - We work hand in hand with a project’s
design team, to make sure that we bring their vision to life.

Specify Any Engagement Completed within The Past 5 Years or Currently Under
Contract with Trinity Health or its Affiliate

Holy Cross Hospital
5601 and Family Health, Entire Building Renovation
Oakland Park, Florida

Holy Cross Hospital

Main Lobby, 1930 Building 2nd Floor Corridor Flooring, South Auditorium Ceiling. In
2023: Lobby Area. In 2022: Urgent Care Interior Painting and Flooring. in 2021 New
Office Improvements

Oakland Park, Florida
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SECTION 4.0

SIMILAR PROJECT EXPERIENCE
AND REFERENCES

AN PROJECT #2:

/

A. GOOD SAMARITAN HOSPITAL

34 Private 2nd Floor Patient Rooms Renovations & 43 Private 2nd Floor Patient Bathrocoms

Renovations

1309 N Flagler Drive West Palm Beach, FL 33401

B. Sheri Montgomery

Chief Executive Officer

Good Samaritan Medical Center

1309 North Flagler Drive

West Palm Beach, FL. 33401

Office: 561-650-6201
sheri.montgomery@tenethealth.com
Exec. Asst. Laura Feak

Office 561-650-6201
Laura.Feak@tenethealth.com

C. Project Scope and Type of Engagement:

This project included:
+ Demolition —2050
« Drywall/Framing - 9250
s Painting - 9900
+ Flooring, Special and Floor Treatment - 9700
« Mechanical, Basic Materials and Methods - 15050
« Mechanical, Industrial Process Piping - 15230
« Mechanical, Insulation - 15250
« Mechanical, Plumbing - 15400
« Mechanical, Process Piping and Equipment - 15800
« Mechanical, Controls -~ 15950

« Mechanical, Testing Adjusting and Balancing - 15990

Electrical, Basic Materials and Methods - 16050
Electrical, Contractor - 16100

Electrical, Site Electrical Distribution —16300
Electrical, Industrial Work ~ 16400

Electrical, Lighting Protection Systems - 16670
Electrical, Controls - 16900

Electrical, Testing - 16950

Millwork - 6200

Construction Cleanup ~ 1710

Maintenance, industrial -1007

Permit Processing Plans

MPL performed all of the projects with in-house talent, including ICRA isolation of work
areas, with the exception of functions that we subcontract (according to our license). These
include electrical, mechanical, plumbing, fire alarm, medical gas, and fire sprinklers — and
were undertaken by subcontractors that MPL hired, coordinated, managed, and paid.

D. Project Schedule and Performance to Schedule

We stayed within the timeline stipulated by the hospital, through completion of the project.
We were quick to respond to and tackle all additional items that the hospital requested via

change orders.
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SECTION 4.0

MILAR PROJECT EXPERIENCE

AND REFERENCES

(02)

E. Total Project Budget and Performance to Budget

$2 million
We stayed within the budget estimated.

F-H. Alternative Construction Phasing Used to Optimize the Project Scope, and Budget

We use alternative construction phasing methods to optimize project scope, schedule, and
budget. Some of our most common approaches include:

« Fast-Tracking - Overlapping design and construction phases to accelerate project completion. This
helps meet urgent healthcare needs but requires close coordination between designers and
contractors.

Phased Construction - Completing the project in multiple stages to allow portions of a facility to
remain operational while new sections are built or renovated.

« Incremental Turnover - Handing over completed sections of the project for early occu pancy while
construction continues on other parts.

« Modular Construction - Utilizing prefabricated components to reduce on-site construction time,
minimize disruption, and maintain quality control.

» OAC Meetings - Holding bi-weekly Owner, Architect, and Contractor meetings throughout the
project.

» Integrated Project Delivery (IPD) - A collaborative approach where owners, designers, and
contractors work together from the beginning to enhance efficiency and cost-effectiveness.

« Lean Construction - Reducing waste and optimizing workflows to improve efficiency, particularly
important in healthcare projects where uninterrupted operations are critical.

* Close Work with Architects and Designers - We work hand in hand with a project’s design team,
to make sure that we bring their vision to life.

Specify Any Engagement Completed within The Past 5 Years or Currently Under
Contract with Trinity Health or its Affiliate

Holy Cross Hospital
5601 and Family Health, Entire Building Renovation
Oakland Park, Florida

Holy Cross Hospital

Main Lobby, 1930 Building 2nd Floor Corridor Flooring, South Auditorium Ceiling. In
2023: Lobby Area. In 2022: Urgent Care Interior Painting and Flooring. In 2021: New
Office Improvements

Oakland Park, Florida
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SECTION 4.0

SIMILAR PROJECT EXPERIENCE

AND REFERENCES

PaaatS

(

N,

02}

PROJECT #3:

A.BETHESDA HOSPITAL EAST

2 second floor corridors, 19 patient rooms, Conference room, Patient Care Supervisor office,
Inpatient Wound Care Nurse office, Elevator lobby, and locker room
2815 Seacrest Boulevard

Boynton Beach, FL 33435

B. Eric Jenssen

This project included:

Bemolition ~ 2050

Drywall/Framing - 9250

Painting ~ 9900

Flooring, Special and Floor Treatment - 9700
Mechanical, Basic Materials and Methods -~ 15050
Mechanical, Industrial Process Piping - 15230
Mechanical Insulation - 15250

Mechanical, Fire Protection —15300

Mechanical, Plumbing - 15400

Mechanical, HVAC - 15500

Mechanical, Heating Boilers and Accessories ~ 15510
Mechanical, Process Piping and Equipment - 15800
Mechanical, Controls - 15950

Mechanical, Testing Adjusting and Balancing - 15990

.

Corporate Director, Construction Management
Bethesda Hospital East — Baptist Health South Florida
Direct: 561-292-4934
ericj@baptisthealth.net

C. Project Scope and Type of Engagement;

Electrical, Basic Materials and Methods - 16050
Electrical, Contractor - 16100

Electrical, Site Electrical Distribution — 16300
Electrical, Industrial Work - 16400

Electrical, Communications — 16700
Electrical, Controls - 16900

Electrical, Testing - 16950

Fire Protection Specialities — 10520

Fire Suppression and Supervisory Systems —
13900

Fire Protection, Mechanical - 15300

Ceiling Tile and Ceiling Grid - 9120

Millwork - 6200

D. Project Schedule and Performance to Schedule
We stayed within the timeline stipulated by the hospital. We were also quick to respond and

tackle all additional items the hospital requested through change orders. The project took
about a year and is complete.

Doors, Metal and Frames — 8100
Doors, Special and Frames - 8120
Doors, Wood and Plastic - 8200
Doors, Special - 8300

Doors, Access - 8305

Doors, Sliding — 8310

Doors, Overhead and Coiling - 8320
Doors, Folding and Grilles - 8350
Doors, Entrances Storefronts Glazing
and Curtain Walls - 8400
Construction Cleanup - 1710
Maintenance, Industrial - 1007
Permit Processing Plans

MPL performed all of the projects with in-house talent, including ICRA isolation of work
areas, with the exception of functions that we subcontract (according to our license). These
include electrical, mechanical, plumbing, fire alarm, and fire sprinklers - and were
undertaken by subcontractors that MPL hired, coordinated, managed, and paid.
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SECTION 4.0

SIMILAR PROJECT EXPERIENCE
AND REFERENCES

("02\\_ E. Total Project Budget and Performance to Budget
4 /

$3.7 million
We stayed within the budget estimated.

F-H. Alternative Construction Phasing Used to Optimize the Project Scope, and Budget

We use alternative construction phasing methods to optimize project scope, schedule, and
budget. Some of our most common approaches include:

» Fast-Tracking -~ Overlapping design and construction phases to accelerate project completion. This

helps meet urgent healthcare needs but requires close coordination between designers and
confractors.

« Phased Construction - Completing the project in multiple stages to allow portions of a facility to
remain operational while new sections are built or renovated.

« Incremental Turnover - Handing over completed sections of the project for early occupancy while
construction continues on other parts.

Modular Construction - Utilizing prefabricated components to reduce on-site construction time,

minimize disruption, and maintain gquality control.

« Integrated Project Delivery (IPD) - A collaborative approach where owners, designers, and
contractors work together from the beginning to enhance efficiency and cost-effectiveness.

« Lean Construction - Reducing waste and optimizing workflows to improve efficiency, particularly
important in healthcare projects where uninterrupted operations are critical.

« Design-Build - Combining design and construction services under a single contract to streamline

communication and reduce project costs.

« Preconstruction Planning with Virtual Design & Construction (VDC) - Using tools like Building

Information Modeling (BIM} to plan, simulate, and optimize construction sequencing before
breaking ground.

Specify Any Engagement Completed within The Past 5 Years or Currently Under
Contract with Trinity Health or Its Affiliate

Holy Cross Hospital

5601 and Family Health, Entire Building Rencvation
Oakland Park, Florida

Holy Cross Hospital

Main Lobby, 1930 Building 2nd Floor Corridor Flooring, South Auditorium Ceiling. In
2023: Lobby Area. In 2022: Urgent Care Interior Painting and Flooring. In 2021: New
Office Improvements

QOakland Park, Florida
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SECTION 7.4

GMP COST ESTIMATE
MPL (10f2)

CONSTRUTTIO

GoetiGods Name CosTType BUGgel Code  [CostCodel Totalto Date
Division 02 388,454.00
02 - Site Construction Division 02 VT~ Services  [02-2205 EXisting Structre [ $T87,000.00
02 - Site C ion Division 02 VT - Services 22305 C ST T $20T,454.00
Sitework Division 02 $1,654,084.
02 - Site Construction Division 02 VT - Professional Services [02-300.5 [Earthwork Undercut and Pad Fill $264,383.00
UZ-STE T DVision U2 VT Services UZ67TS DFanage $T,389, 70730
[[andscaping SVislon 02 $749,456.0
02 - Site G ion Division 02 [SvC= eIVIcEs [02-500.5 I 514%
Concrete Wision 03
03 - Concrete Division 03 VC - Professional Services 03-50.5 inic Concrete Footer, Walls & Columns
03 - Goncrete Division 03 VT Services  [U3-220.SVC  [Precast Concrete Garage
03 - Concrete DWision 03 VO SEVICE: S-Z20SVC PTECEST MaTA BUNGME 3655, 175.00
etals bivision 05 57,525,720.54
PS - Metals Division 05 ISVC - Professional Services __[05-100.5 [Metal Canopy $374,000.00!
PS5 - Metals Division 05 SVC - i Services  |05-400.5 Cold-Formed Metal Framing - Strat $45,750.00
P5 - Metals Division 05 svc - ional Services Metal F Bollard & Bike Rack §175,498.00]
5~ Metals Division 05 Services Fetal Railings $29,874.54
p5-Metals Division 05 ISVC - Professional Services Ornamental Metal - ACM $292,200.00
p5-Metals Bivision 05 Services OFfamental Metal - Perforated Panel ~$550,000.00]
PS5 - Metals Division 05 ISVC - Professional Services Metal Stai $36,000.00
5~ Metals Division 05 [SVC - Professional Services YAl TOUVETS $26,397.00
MIllwork Division 06 251,876.01
[o—s ~Wood and Plastics Division 06 [SVC - Professional Services [06-050.5VC FMillwork %
Roofing Division 07
07 - Thermal and Moisture Protection Division 07 SVC- Services [07-500.5 Concrete Roof
Doors Givision 08
08 - Doors and Windows Division 08 [SVC - Professional Services
08 - Doors and Windows Division 08 [SVC - Professional Services g
08 - Doors and Windows Division 08 SVC - Professional Services ndow Treatrments
08 - Doors and Windows Division 08 j;TCWes?Jnal Services Glazing
U8 -Doors and Wingow: Division U ISVC - Professional Services [Overhead Door
Framing & Drywall Division 08
03 - Finishes Division 09 [SVC - Professional Services  [09-250.5 Framing & Drywall
08 - Finishes Division 03 rofessional Services  [08-500.5 jAcoustical Ceillings
03 - Finishes Division 09 SVC - Professional Services  [09-600.5 Floorng
03 - Finishes Division 05 SVC - Professional Services  [09-700.5 [STacea Tinish
03 - Finishes Division 03 [SVC - Professional Services  [08-600.5 [PaInts ana Coatng
09 - Finishes Division 08 [SVC - Professional Services  |09-600.5 ERORY
Specialties Givision 10
10 - Wall Specialties Division 10 SVC - Frofessional Services  [10-260.5 ____[Wall Trim and Corner Guards
70 - Medical ories Division 10 SVC Services 12-2008VC  [Medical A
T0-CT & XRAY Room Vision 10 SVC™ Services 3090 RENaing AAtoss -000.
Elevator Division 14 mﬁod
14 - Conveying Systems Division 14 [SVC - Professional Services 14-200.8 levators $380,000.00]
Mechanical Division 15 $4,142,500.0
15 - Mechanical Division 15 [SVC - Professional Services [15-700.5 [Heating, Venting and Air Conditioning $4,142,500.00
Electrical Division 16 §4,703,728.0
16 - Electrical Division 16 [SVC - Professional Services 16-100.5 Electrical - Horton/Jones $4,478,728.01
16 - Electrical Division 16 [SVe- Prmwamus W
[ I ]

CAM #26-0739
Exhibit 3
Page 50 of 62



70 FSED SUNRISE RFP
SECTION 7.4

GMP COST ESTIMATE

MPL

(2 of 2)

[Fire Suppression DWision 21 $408,535.24)
[2T - Fire Suppression Dvision 21 [SUC - Professional Services  [21-1000.5 Fire SUppression System $088,405.25|
[2T-Fire Stopping OWision 2T BVC - Professional Services  [21-1000.8 TEStopPINg $20,729.99 |
27 - Fire Sealant OWISToR 2T SVC-Pr Services  |07-800.8 F $98,680.00 |
[FTamBing Division 22 $T,583,600.00
|22 -Plumbing [Division 22 VT~ Serices [72-0500.5VC g $T,583,500.00
[Fire Alarm [Division 28 §92,357.92 |
[28 - Elecironic Salety and Securty [DVision 28 [SVC- Services B8-3T00.5 Fire Alarm $92,357.92
Paving & Sidewalks Division 32 $592,955.00 |
[3Z-EXterior [DWision 32 SVC- nal Services 5 X |ASphali Paving $148,765.00|
[SZ-EXTerior IMmprovernents DWISTon 32 SVC- Services [32-T3T3.5VC _[Concrete Sidewalks. $116,371.00
33 =UTles DtvtstorTS: SVC= EVICEs  [33-T000-SVC — |Utility Tap Connections (Water/Fire/Saniary] §268,022.00
~Flood Barriers (TSI, [SVC- ETVIces [32-B00 Flood Panels $59,757.00
(General Conditions: Division 01 LR AY
01 - General Conditions. 01-520 - Construction Facilities SVC - Professional Services  [01-520.5 ob Traller- General $57,654.00 |
01 - General Conditions 01-520 - C: Facilities [SVC - Professional Services  [01-520.5VC  |Connex Container- General Requirements $17,655.00 |
01 - General Conditions 01-523 - Sanitary Facilities SVC - Frofessional Services  [01-523.5 [Sanitary Faciities- General Requirements $14,544.00
01 - General Conditions 01-580 - Project Identification VC - Professional Services 07-580.5VC [Permit Expeaitor and Ct ~General Requirements $44,750.00
07 - General Conditions 07-740 - Cleaning SVC - Professional Services  [01-740.5VC __[Cleaning- General Req $26,500.00 |
07 - General Conditions 01-760 - Protecting Installed Construction [SVC - Frofessional Services  [01-760.8VC UrTace £ At 15,000.00
07 - General Conditions 01-804 - Hazardous Materials Removal and Disposal [SVC - Professional Senices  [01-004-5 WL T GENErarc 15,574.04
07 - General Conditions [01-820 - Temp Fencing 01-010 - Project Management. SVC - Professional Services  [01-820.5 (e Fence Rental - General Req| 18,292.00
{07 - General Conditions [SVC - Professional SEVIces  [01-070.8 Project $1,660,000.58
UB Total S30,479,65462
General Requirements $3,562,141.56
01 -General Requirements. 07-076 - Overhead & Profit O&F 0T-076.0 [OVerhead & Profit - 2% $508,393.09 |
01 - Insurance Requirements 0T-Contractors Insurance NS Fees O - Other [Contractors Insurance 1.18% $358,951.92 |
5 i 07-SDIInsurance INS Fees 0 - Other [EDTTnsurance 1.08% $313,322.44
01 - General Requirements [OT-Permit Fees [AHI Fees 07-700.5VC _ [Permit Cost Allowance 2.5% $760,491.37
01- Contingency Allowance 5% 07-Contingency Allowance Cont. O-Other _ Contingency Allowance 5% $1,520,982.73

Total

$33,981,796.78
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SECTION 8.0

Acceptance of GMP Proposal for Sunrise FSED
$ 33,981,796.18

THIRTY-THREE MILLION NINE HUNDRED EIGHTY-ONE THOUSAND
SEVEN HUNDRED NINETY-SIX DOLLARS AND EIGHTEEN CENTS

The Owner hereby accepts the GMP Proposal in its entirety, including
without limitation.

The Owner acknowledges that it has reviewed the GMP Proposal and
agrees to all terms therein without modification. This acceptance makes
the GMP binding upon both parties effective as of the date first above
written, and the project shall proceed on a guaranteed

maximum price basis in accordance with the Agreement.

Based on 100% CD dated 9/19 by Breitner Architecture.

Project duration: 14 Months

Per A133 of the GMP Agreement, owner must advise or accept this GMP
proposal no later than Friday March 13, 2026.

ACCEPTANCE SIGNATURES

HOLY CROSS HOSPITAL, INC.

By: Name:
Title: Date:
MPL CONSTRUCTION

By: Name:
Title: Date:
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SECTION 6.0

mmn Proposed Schedule (1of 4)

] Tazk Kame Duaton St Finish
1 Dasigy P Conh 138 days | Fri9n9ms Tus 823726
P CONS8il 1« 4
2 MPL Recalves GHP Set 1 day Fel 919728 Fr813/25
E] hock Up of Treatment Room (stafy 1 23y Tha 1125 Thue 11113025
rEviEY)
B Ot 1o ENg With GWP Sey 2Mdays  Mon RE825 Frl 10v24/25
5 Revlew Prellminary GMP ?nc!ﬁg ard  150ays Koo 1DETES P 11014035
AREMEEE
H wmier Motlcs ta Frossad Zdms  FAIAREE  Mon3iEiEs
7 FPL s Comeast § ALSt UG Uilittes 1E0days  F 9/192s Thu 418125
Design & Permizing
B Zaope and Award Cnica Trades 18days  Tue 726 Won 4526
E FTOCUre Stewark Suocontragicr ard - Scgays TJue HiT26 Mon 32335
Submiitale
13 Frocure Pre Cast Subzontract and 21days  Tus 3728 Tue 471425
Submittal ARgrova:
il Pracast Fabrdcation IT days  Tue 76 Wed 55125
2 Joist Fasrication shdevs  Tue 3176 Mon TIRIES
12 Procure Glase Subconiractar and 20 days  Tue NITEE Mon &27/25
Submitial Approval
12 Z13ss Fabdcation 2hdays  Tue 3T26  Mon 51 4IS
i Pracure HYAC Subcorrasior and 20days Tus JIT2E Waon 411325
RTU Submittal Agproval
15 Procure Elentric Subsontractor ang 20days  Tuz 376 v[:m 412085
@zar submistal Anproval
17 Swrohgaar Fatseation and Dedivery  130daye  Tus 31726 Mon &3123
g 2aner Pracursmeant of iedical Jhdays  Tue 3726 Mon 4/27/28
Equipmert
71 Cotain all Necessary Parmiis TO0Ozys  TUEITRE  Mon 62RES
23 Hew Utity applications and Coordinath 70 days  Tue 726 Mon 6:2325
] Finailzs Cwner Eguipment safivery Dal 60 days  Moa 1417085 Fr oeicE
221 Light Miture Submital Aparovar 210ays  TuB TG Tue 41435
23 Mtk Submital Angroval 25 days Tue 76 Man L20/ES
B Finish Submttals al di)’s Tue 31728 Mo 3/3025
2E onah 0 Thu 326025 Thu THS27
25 Mobiization 4 83ys Thu 225126 Tae 3731125
7 Signage ! Fancing | Erosion Conwale  Tdaye  Wed 21126 Thu 42328
25 Frafiminary Survey 2days  Wed 4126 Fri 473/26
25 | Uity Gt & Cap ddays  Thu 3ISRE  Tus 33125

‘U): Trinity Health
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SECTION 6.0

m/z,l& Proposed Schedule (2 of 4)

{ie] Tack Name Duration Start Finzh
30 | OSieDemo/Clearngand Grubbing 40 days  Wed 4/1/26  TUE SiZ6/26
3] Tenmia Treatmant 1d3y?  Thu 32526  Thu 3/26/25
3| Siormwater Demo 14d3ays  Thu326/26  Tue 414/28
33| Grade for Bulioing Pad / Remove Sdays  MONS2526  FriSiame

Ursuiable Sol

| Sie Dranage & Storm Trap 39d3ys  Mon4/13/26  Thu §4/26
3 | Site Graming Sdays  Mon 6/1/26 Fri 6i5/26

735 | Conevata Curbs NOTH 12 South 10d3ys  Frig/sezs Thu 6118/25
37 | =He Lighting Pole Bases 2103ys Weds/1D/i25  Wed 7/E/2E

|38 | Exteror Concrete Flatwork 21days  Mon1u/2/26  Mon 11/30/26
I | Sie Lighting Sdays  Tue 12126  Tue 128/28
<0 | utlity Connaction 1day? Thu/25/26  Thu 2/26125
o Decen Tank Soays  Thu3/25/26  Wed 4128
22| Pawing 29days ThuiZM7/28  Tue 1:28/27
4% | Asphaitand Steppling 1Dd3ays  Mon 21527 Fr 2827
2| Ballan Sdays Thu/2526  Wed 4/11/25
(3 Monument Signage 12days  Mon 3127 Tue 3116627
48 | pmigation and Landscaps 30cays  Mon 37127 Fri 4927
27| Sie Improvaments 30Ddays Fr4/23027  Thu&i1D@7
2 | FinalAs Bulit Survey 7days  FA&/M127  Mon 62127
28 Bulding (ED & 315 days Fil SA26 Thu 7HSEZT
B0 | Fopder Layowt Sdays?  FrSMA/25 vied 513726
= Urgerground Plumbing and Electrical 21days  ThuSM426  Thu &M 428
= Fuotings and Feundations i3days Thu5/M4/26  Mon §M/26
S5 | Stem wall Verticals Soays  Tue /226 Fri 612126
B2 | 1stiN CMU wals & Tiz Cols Bdays MONEIS26  Wed 524126
S5 | St Conosets Slab dpays  Thufi25126  Tue Bi30/2S
S5 | Znd Fioor Beams & Elevated Siab Apdays  Wed 7/U26  Wed BH9IZE
5 | IndFigor CMU LI, Beams & Columns 14 days  Thu 8/20/26 Tue J/8/26
S8 | RoofBeam & Elevator Slab 3IGdays  Wed §/3/26  \Wad 10U28/26
B Flre Suppression d0days Thub/2D/26  wed 3/30i28
E1 | Eincking and Roof Cuths Sdays Thu1d/1/26  Wed 107728
&1 Intarior Framing 30days ThuB20/26  Wed 303028
82| insulation 1 day? FH 5126 Fri 81126
53 | Exterior Cold Form Framing/ Sheathin 20 days  Thu 10/1/26  \Wed 10/28/26
8 | Fire Alarm

install Electric Switch Gear

Door Frames & insulation

30days  Thu 10/1/26
40days  Mon 873i26

i4days Thu 10/18/28

Wed 11/11/26

Fri 52526

Tue 11326

\‘# Trinity Health
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SECTION 6.0

m% Proposed Schedule (3 of 4)

D [TaskName Duton  |Stant Frnizh
5T | WEP wall Rougn Z1days  TnuUO/a26  Thu 1v1Es
&2 Ti Cable Instad 10 days Thu 9/3i26 Wed 51828
&3 Exterior Glass & Doors 14days Mong/23/26  Thu 101528
T Exterior Waterproofing 12days Thu 10/28/25 Fo 11/1328
T Exterias Precast Finish 21days Mon 11/16/26 WMon 121428
72 Hang Drywall 16 days Frl 5/25/26 Fr 100528
73 Cverniead Colling Door 21days Thu 102825 Thu 11/28/28
4 Cverhead MEP Rough 20days  Thu 8/10/26 Wed 100728
k] ED Bullding Roofing 15days Thu 1D/8/26  Wed 1D/I3RE
5 SRt RTUSE Idays Thu 1D/28/25  Mon 1142425
k) Nurse Calj Station Rough 14days Tue 11/3/26 Fri 1120025
T8 Exterior Glass Curtain Wall Storefront 18 days  Mon ©/28/26 Wed 10V31/26
73 TR Room Make Ready 2days  Thu 10/22/26 Fri 1023025
| 30 | Finish Dirywa? 21days Wed 1D/14/26  Wed 141128
Bt UPS Install 21days Wed 10/28/26 Wed 11/25:26
B3| ACT Celings and Hard Drywall Celing 15days  Thu 11/5/26  Wed 112526
83 |  Temp Meter- Energlze 2days Thu 11/1%26  Fri 112028
82 €% AHCA Inspection 3days Thu12/17/26  Mon 122426
EH Flooring 50days Mon 1277/26 Fri 22827
85 Pairting 45 days  Thu 1111228 Wed 11327
B MEP Trim Out and Start Up 30days Thu 10/22/256  Wed 12228
L] Test & E@lancs Sdays Mon 121425  Fo 121E28
23 ACH i4days Thu 1/14/27 Tue 22027
| 50 | Exteror Tdms 30days  Thu 22527 Wed 4717
31 ACTESEOTIES 30 days  Thu 2/2527 Wed 47127
2 inetall Doors and Hardware 2Bdays  Thu 2/25/27 Won 4527
53 Mo 77a3ys  Tus 1424268 Wed 3007
B interior Glass Instad 40days  Thu /28027 Wed 22427
85 Low Votage/ Nurse Call Trim & Testin 30 days  Thu 1/28/27 Wed 3027
58 Cwner Bulding Signage 21days  Thu 3127 Thu £/8:27
7 AHJ Buliding/Fire inspection Sdays  Wed 52627 Tue &/1.27
L] 100% AHCA ingpaction 2 gays Wed 8/2/27 Thu €1DET
¥ | punch Out 21days  Fr&/M127 FriTimeT
m Excavation 4days Wed 5113/28 Mon Si1B28
e Eigvator Fit Gdays  \Wed 51328 Wed 52028
3 Forms and Rebar 21days  Thu5/14/26 Thu &713/28
i Pour Foplers 14 days Wed 5/13/28 Mon 61126

f‘”): Trinity Health

CAM #26-0739
Exhibit 3
Page 55 of 62



53 FSED SUNRISE RFP
SECTION 6.0

m Proposed Schedule (4 of 4)

D [Task Nama Duaton  [start Fineh
105 Congreta Columns & Walls 14 days Frl 62726 Wed 77128
15| Erect Pracast 21 days Thu 772426 Thu 73026
| 907 | Flre Suppression i4days Fr7/31/26  Wed 31926
BB uUnderground Plumbing and Elactrical 21 days Fril 713126 Fri 2i23/26
| 8| French Drains Sdays ThuSM428  Wad Si2026
110 Patroleum Tank 120 days Wed &§M1326  Tue 10/27/26
m Generator 30d3ys  wWed 2526 Tue 9/15/26
112 | Conorets Siab on Grade 20days  Fd 7/A2E Thu Bi27:28
13 intertor CMU 14 d3ys Fr 911426 Wed 3/30i26
14 MEP Rough 7days  Wead S/1328 Thu &/2128
T Precast Finishas 13days  Fr&i2226 Tu2 612426
18 install Electric Switch Gear S days Thu 1001728 Wed 10726
"7 Doors 1day?  Thu 1DVE26€ Thu 1826
1% | perforated Panals 40dsys Wed 61101258 Tu= B/A2E
113 Eilavator 60 days waon 2026 Fr 1023268
"5 | Floonng 7days  Mon 1DI2EN2E  Tue 1173025
3l Parking Lot Light Poles 14days WMon 10ZE/R5  Thu 1111228
= Flre Alarm &0 days Mon Bi2i26 Frl 10023725
23 MEP Trim Qut S0 days Fri 12y Thu 2011427
24 Final inepaction 1 day? Fri 3227 e 3227
"3 | Philllps UPS Delvery for ©T 1day  Tue 102725 Tue 1027128
@7 Phillips CT 28 days Mon 1427 Frl 20827
23 Xray Unistrut {Cannon} 2days  Tue 12Mi26  Wed 127226
= Cannon Xray Clnie 1 day?® Tue 1/8i27 Tus 1527
20 Cannon Xray ED 7 days Tue 1827 Wed 11327
El Patient Monitoring System 30 days Frit3@28  Thu 1202425
R Baxter Nursa Call Statlon 30days Fr111326  Thu 1224725
123 | Innovo Speaker 30days  Fr 48T Thu 271827
T | EMS Radip 300ays Tue U2TIE  Mon 127425
125 Fumiture 10days  Tue IN&27 Mon 2827
13 Case Work 14 days  \Wed 2/3027 Mon 222437
=7 Strlker Lamp - Unistrut § days Thu /1427 Wed 120127
138 Labin ED 30days Thu /1228 Wed 1223026
k=] Ultrasound Room Phlllips € days Thu /28127 Thu 2/4/27
| 8| Hoffer Walk Accassories 14 days Tue 3927 Fri 328/27
Substantial Completion: July 15, 2027 ‘l;": Trinity Heaolth
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L A N E A N Technical Excellence

Practical Experience

3 June 2025 Client Responsiveness
Attn: General Counsel
Holy Cross Hospital, Inc.
4725 N. Federal Highway
Fort Lauderdale, Florida 33308
RE: Phase Il Environmental Site Assessment

200 E. Sunrise Boulevard and
923 NE 3'4 Avenue

Fort Lauderdale, FL

Langan Project No.: 330158101

Langan Engineering and Environmental Services, LLC (Langan) has completed this Phase Il
Environmental Site Assessment (ESA) of the property located at 200 E. Sunrise Boulevard and 923 NE
3 Avenue in Fort Lauderdale, Broward County, Florida (”subject property”) for Holy Cross Hospital,
Inc. (the “client”) in accordance with our 9 April 2025 scope of services and ASR #2 dated 8 May 2025.
The Phase |l ESA was based on the findings of our draft Phase | ESA, dated 4 April 2025. We
understand that the client requested this Phase Il ESA as part of their due diligence associated with a
potential property transaction.

SUBJECT PROPERTY DESCRIPTION

The 2.15-acre subject property is located at the south side of East Sunrise Boulevard, bound to the east
by Northeast 34 Avenue and to the west by Northeast 2" Avenue. The subject property is comprised
of two parcels identified by the Broward County Property Appraiser as Parcel ID Numbers 4942 34 05
6800 and 4942 34 05 6830. The subject property is improved with a 18,489-square-foot, two-story,
commercial building, constructed in 1981 and renovated in 2005. The subject property building is
comprised of a retail sales area, offices, warehouse/storage areas, bathrooms, chemical storage areas,
and janitorial rooms on the first floor, with additional storage areas on the second floor. There are six
bay doors located on the south side the building. The subject property is also improved with asphalt-
paved parking and landscaped areas. Access to the subject property is from East Sunrise Boulevard on
the north, Northeast 2" Avenue on the west, and Northeast 3™ Avenue on the east. A Subject Property
Location Map is provided as Figure 1.

Historical documentation indicated that the subject property was improved with a warehouse utilized
by Broward Mill Works from as early as 1928. The warehouse was expanded in the late 1940s and
utilized as a wood planing mill until the late 1950s when it was renovated into an automotive dealership
and service center. A filling station was also identified at the subject property in 1951. The warehouse
was demolished, and the subject property was improved with two office buildings. In 1981 it was
redeveloped again as portions of the current subject property building were developed on the western
end, with additions in 1988 and 2007. It was occupied by Mitsubishi Fort Lauderdale between 1985
and 2005, followed by Rolls Royce and Bentley until 2020, and most recently by Christmas Palace.

The Phase | ESA identified the following recognized environmental conditions (RECs) in connection
with the subject property:

110 East Broward Boulevard, Suite 1500 Fort Lauderdale, FL 33301 T: 954.320.2100 F: 854.320.2101 www.langan.com
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Phase Il Environmental Site Assessment 3 June 2025
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Fort Lauderdale, FL Page 2 of 6

e Former Wood Planing Mill: The subject property historically operated as a wood planing mill
from as early as the 1920s to the 1950s. Wood planing mill operations typically used chemicals
for wood preservation purposes including but not limited to fungicides, insecticides, adhesives,
and copper-based compounds. The years of operation were also prior to environmental
regulation and the handling and disposal practices are unknown. Therefore, the potential for a
discharge from the historical wood planing mil is considered a REC.

s Former Automotive Repair and Dealerships: The subject property historically operated as
automotive sales and service facilities from as early as the 1950s and was also occupied by a
filling station from at least 1951. These types of facilities typically store and generate hazardous
materials and waste. A Florida Department of Environmental Regulation (FDER, currently the
Florida Department of Environmental Protection (FDEP)) Storage Tank Notification Form dated
15 February 1990 was submitted by Holman Imports DBA Ft. Lauderdale Mitsubishi, noted that
two tanks of unknown size and contents were removed in 1982. No further documentation
regarding the underground storage tanks (USTs) or closure assessments were available for
review in the regulatory file. Based on the historical use of the subject property as an auto repair
facility and the lack of information documenting the tanks and tank removal assessment, the

potential for a discharge from the former USTs and historical auto repair services is considered
a REC.

The objective of the Phase Il ESA is to further investigéte the RECs by evaluating whether impacted
soil and groundwater are present at the subject property.

GEOPHYSICAL SURVEY

On 15 April 2025, Langan contracted Geoview, Inc. (Geoview) of St. Petersburg, Florida to perform a
geophysical survey, that included ground penetrating radar, and to identify any subsurface anomalies
or other potential buried subsurface structures (i.e., underground storage tanks (USTs)) that could have
environmentally impacted the soil and groundwater quality at the subject property. The geophysical
survey identified a potential vauit on the south side of the subject building measuring approximately 5
ft by 5 ft in plan dimension and located at a depth of 1 to 2 ft below ground surface (bgs). The
geophysical survey also identified multiple areas of suspected buried metallic debris at the eastern and
southern portions of the subject property. However, no anomalies indicative of USTs or other waste
containers (i.e. soakage pits, septic tanks, etc.) were identified within the survey area. A copy of the
Geophysical Survey report is in Appendix A.

SOIL AND GROUNDWATER ASSESSMENT

This section describes the soil and groundwater assessment activities conducted for this Phase Il ESA.
Langan conducted the field activities according to Chapter 62-160, Florida Administrative Code (F.A.C.)
and the Florida Department of Environmental Protection (FDEP) Standard Operating Procedures
(revised January 2017, effective April 2018). Langan contracted JAEE Environmental Services, inc.
(JAEE) of Davie, Florida, a licensed water well driller, to provide drilling services and Pace Analyiical
Services, LLC (Pace), of Ormond Beach, Florida, a laboratory certified by the National Environmental
Laboratory Accreditation Program (NELAP), to provide analytical services. Before drilling, Langan
contacted Sunshine State One-Call of Florida to mark the property for underground utility lines. Langan
also contracted Geoview to conduct a private locate of the proposed boring locations.

LANGAN
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Langan collected the samples in laboratory-supplied containers and placed the samples in a cooler with
ice immediately following collection. The samples were submitted to Pace under proper chain-of-
custody procedures. Sample locations are shown on Figure 2.

On 16 and 17 April 2025, Langan advanced 14 soil borings (LSB-1 through LSB-14) and instalied ten
monitoring wells (LMW-1, LMW-2, LMW-3, LMW-5, LMW-6, LMW-7, LMW-9, LMW-10, LMW-12, and
LMW-13). The sampling rationale and laboratory analysis for each boring is as follows:

Boring No. Rationale Laboratory Testing
SB-1/LMW-1 To assess the former gasoline filling Soil - VOCs'!, PAHs?, TRPHsS
LSB-2/LMW-2 station and associated USTs Groundwater — VOCs, PAHs, TRPHSs,

'1,2-dichloroethane (EDB)#, lead (Pb) 5.
LSB-3/LMW-3 Former 2,000-gallon diesel UST Soil - VOCs, PAHs, TRPHs
Groundwater — VOCs, PAHs, TRPHSs, EDB,
lead.
LSB-4 Former on-site auto service and repair Soil - VOCs, PAHs, TRPHSs, metals (As, Cd,
and former wood planning mill operations | cr, Cy, Pb) 5
LSB-5/LMW-5 Former on-site auto service and repair Soil - VOCs, PAHs, TRPHs, PCBs®, 4 RCRA
LSB-6/LMW-6 metalss
LSB-7/LMW-7 Groundwater — VOCs, PAHs, TRPHs, 4
LSB-8 ) RCRA metals
LSB-9/LMW-2 Former wood planing mill operations Soil - VOCs, PAHs, TRPHs, metals (As, Cr,
LSB-10/LMW-10 Cu)
LSB-11 Groundwater — VOCs, PAHs, TRPHs, metals
LSB-12/LMW-12 {As, Cr, Cu)
LSB-13/LMW-13
LSB-14

(1) volatile organic compounds {(VOCs) by EPA Method 8260

(2) polycyclic aromatic hydrocarbons (PAHs) by EPA Method 8270

(3) total recoverable petroleum hydrocarbons (TRPH) by the Florida Petroleum-Range Organics Method (FL-PRO)
(4) EDB by EPA Method 8011

(B) Resource Conservation Recovery Act (RCRA) metals — arsenic, cadmium, chromium, copper and lead by EPA Method 6020
(6) polychlorinated biphenyls (PCBs) by EPA Method 8082

Soil Assessment

On 16 and 17 April 2025, JAEE advanced exterior soil borings LSB-1 through LSB-3, and LSB-9 through
LSB-14 using a truck mounted 6620DT Geoprobe® drill rig and interior soil borings LSB-4 through LSB-
8 were advanced using a small track-mounted Geoprobe® equipped with direct-push technology and
decontaminated stainless steel Macro-sore soil sampler with an acetate sleeve. The borings were
advanced from the ground surface to 14 feet bgs. Prior to collecting the samples, Langan screened the
soil for petroleum hydrocarbon vapors, using an lon Science Tiger organic vapor analyzer (OVA)
equipped with photoionization detector (PID}, in accordance with the procedures in Chapter 62-
780.200(17), F.A.C. Before screening, the PID was calibrated in accordance with the manufacturer’s
specifications using 100 ppm isobutylene calibration gas. No PID readings exceeded 1 part per million
(ppm). PID results are shown on the soil boring logs. Langan coliected all soil samples at LSB-1 through
LSB-3 from the 4-6" interval based on the depth to water table and rationale for sampling at those
locations. The water table was encountered at approximately 6 feet bgs. Langan collected soil samples
from the 0-2" interval at the remaining soil boring locations based on the OVA readings. The soil boring
logs are provided in Appendix B.
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Based on the initial soil analytical results, Langan remobilized to the subject property on 15 May 2025
to collect confirmation samples at previous soil boring locations LSB-6 and LSB-7. The confirmation
samples were collected from the 0-2' and 2-4' intervals for analysis of PAHs. Langan requested the lab
archive the samples from the 2-4' interval pending analytical results.

Lithology

Generally, the soil lithology on the subject property is described as brown, grey, and white fine to
medium grained sand from ground surface to approximately seven to eight feet bgs, underlain by
limestone to 14 feet bgs. Limerock fill material was observed at the top two feet in several of the
borings, and an asphalt layer and asphalt fragments were also observed in the one-to-two-foot interval
at LSB-6 and LSB-7.

Groundwater Assessment

On 16 and 17 April 2025, under Langan supervision, JAEE installed ten shallow groundwater monitoring
wells LMW-1, LMW-2, LMW-3, LMW-5, LMW-6, LMW-7, LMW-9, LMW-10, LMW-12, and LMW-13.
The monitoring wells were installed using a truck-mounted Geoprobe® equipped with direct-push
technology. The monitoring wells within the interior of the subject property warehouse (LSB-b through
LSB-7) were advanced using a small track-mounted Geoprobe® equipped with direct-push technology.
The monitoring wells were constructed of 10 ft of 1.5-inch diameter polyvinyl chloride (PVC),
0.010-slotted, pre-packed well screen, which intersected the water table encountered at approximately
6 ft bgs and approximately 4 to 5-feet of PVC riser. The wells were finished with a 20/30 silica sand
pack to a total depth of 14 ft bgs. The interior monitoring wells LMW-5 through LMW-7 were finished
with a 1-ft stickup, and the exterior monitoring wells were finished flush-to-grade. After installing the
wells, JAEE developed them using a trash pump and polyethylene tubing until the water was clear of
visible suspended solids and turbidity was less than 20 NTUs. The wells were allowed to equilibrate
for a minimum of 24-hours before sampling.

On 21 and 22 April 2025, Langan collected the groundwater samples from the newly installed
monitoring wells using a low flow peristaltic pump and high-density polyethylene (HDPE) tubing. Before
collecting the groundwater sample, Langan purged the well and monitored water quality parameters
(dissolved oxygen, turbidity, pH, temperature, and conductivity) until values stabilized within
FDEP-acceptable ranges.

The groundwater sampling logs, and calibration logs are provided in Appendix C. Purge water was
spread onto an impervious surface to evaporate, in accordance with Section K of Design, Installation,
and Development of Monitoring Wells (FDEP, Standard Operating Procedure PCS-006, May 2, 2005).

DATA EVALUATION

Langan compared laboratory analytical data for the soil and groundwater samples to the Soil Cleanup
Target Levels (SCTLs) and Groundwater Cleanup Target Levels (GCTLs) per Chapter 62-777, F.A.C.
Langan also reviewed the laboratory reports to ensure that detection limits did not exceed cleanup target
levels, that surrogate recoveries were within acceptable limits, and that data were properly flagged.
Appendix D contains copies of the laboratory analytical reports, chain-of-custody records, and
benzo(a)pyrene conversion tables. Table 1 provides a summary of the soil analytical data and Table 2
provides a summary of the groundwater analytical data. Soil analytical results for compounds that
exceed the SCTLs are shown on Figure 3.
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Soil Analytical Results

Laboratory analysis detected the following compounds exceeding the SCTLs:

o Benzola)pyrene exceeded the Direct Exposure Residential (DER) SCTL of 0.1 milligram per
kilogram (mg/kg) at LSB-6 (0-2') at 0.30 mg/kg and LSB-7 (0-2') at 0.84 mg/kg. The concentration
at LSB-7 also exceeded the Direct Exposure Commercial/Industrial (DEC/I) SCTL of 0.7 mg/kg.

e Benzo(a)pyrene toxicity equivalent (TEQ) exceeded the DER SCTL of 0.1 mg/kg at LSB-6 (0-2')
at 0.4 mg/kg and LSB-7 (0-2') at 2.5 mg/kg. The concentration at LSB-7 also exceeded the DEC/I
SCTL of 0.7 mg/kg.

e No other concentrations of PAH analytes were detected exceeding their respective SCLTs in
the remaining soil samples collected.

e No concentrations of metals, VOCs, TRPHSs, or PCBs were detected exceeding their respective
SCTLs in the remaining soil samples collected.

Laboratory analysis of the confirmation samples collected in May 2025 detected the following:

e Benzo(a)pyrene exceeded the DER SCTL at LSB-6B (0-2') at 0.40 mg/kg and LSB-7B (0-2) at
0.21 mg/kg.

e Benzola)pyrene TEQ exceeded the DER SCTL at LSB-6B (0-2') at 2.5 mg/kg, LSB-7A (0-2') at
0.15 mg/kg, and LSB-7B (0-2') at 1.2 mg/kg. The concentration detected at LSB-7B also
exceeded the DEC/I SCTL of 0.7 mg/kg.

¢ No concentrations of PAHs were detected in the 2-4’ samples collected.

Benzo(alpyrene and benzo(a)pyrene TEQs were confirmed in the 0-2" interval at LSB-6 and LSB-7

Groundwater Analvtical Results

No concentrations of VOCs, PAHs, TRPHs, EDB, or metals were detected exceeding their respective
GCTLs in the groundwater samples collected.

CONCLUSIONS AND RECOMMENDATIONS
The soil and groundwater results are summarized as follows:

e Benzola)pyrene and benzofa)pyrene TEQs were detected at two soil sample locations (LSB-6
and LBS-7) in the top two-foot interval exceeding the SCTLs. These borings were also located
in the interior portions of the subject property building and former automotive repair bays
warehouse. An asphalt layer was observed within the top two feet and therefore, it is likely that
the elevated benzo(a)pyrene and benzola)pyrene TEQ concentrations are related to the asphalt.
Langan recommends further delineation to facilitate removal and disposal of the soil in top two
feet.

e None of the contaminants of concern tested for were detected exceeding their respective
GCTLs in the groundwater samples collected.

LIMITATIONS

Langan's services were provided according to generally accepted environmental science, geosciences,
and engineering practices at the time the work was performed. No expressed or implied representation
or warranty is included or intended in our reports, except that we provided our services within the limits
prescribed by the Client and with the customary thoroughness and competence of our profession.
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CLOSURE

We appreciate the opportunity to work with you on this project. Please contact us with questions.

Sincerely,
Langan Engineering and Environmental Services, LLC

Candace E. Chin Fatt
Senior-Project Manager

incent D. Yarina,/P.G., CEM

Principal

Enclosures: Table 1 — Soil Analytical Summary
Table 2 — Groundwater Analytical Summary
Figure 1 — Subject Property Location Map
Figure 2 — Sample Location Map
Figure 3 — Soil Analytical Summary Map
Appendix A — Geophysical Survey
Appendix B — Soil Boring Logs
Appendix C — Groundwater Sampling and Equipment Calibration Logs
Appendix D — Laboratory Analytical Report and Chain-of-Custody Record
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