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Bid Number
Bid Title

Bid Start Date
Bid End Date

Question &
Answer End Date

Bid Contact

Contract Duration
Contract Renewal
Prices Good for

Bid Comments

Item
Quantity
Unit Price

Delivery Location

Description

Proposer shall provide Total Sample Cost for 5 Years (as stated in Section VI - Cost Proposal Page) per complete specifications contained in

this RFP.

6/25/2021 10:04 AM

City of Fort Lauderdale

Bid 12547-525

Bid 12547-525

Cemetery Trust Fund and Investment Management Services

12547-525

Cemetery Trust Fund and Investment Management Services

May 28, 2021 8:52:15 AM EDT
Jun 24, 2021 2:00:00 PM EDT

Jun 15, 2021 5:00:00 PM EDT

AnnDebra Diaz, CPPB
Procurement Administrator
Procurement

954-828-5949
adiaz@fortlauderdale.gov

5 years
Not Applicable
120 days

The City of Fort Lauderdale, Florida (City) is seeking qualified, experienced and licensed firm(s) to provide trust

custodial (act as trustee) services and provide investment management services for the City's Cemetery
Perpetual Care Trust Fund, in accordance with the terms, conditions, and specifications contained in this

Request for Proposals (RFP).

For further information, go to www.bidsync.com.

Added on Jun 4, 2021:

Section 4.2.4 subsection 2.02 has been revised. Refer to Addendum No.1 attached.

All other terms, conditions and specifications remain unchanged.

12547-525--01-01 - Total Sample Cost for 5 years

1 lump sum

City of Fort Lauderdale
No Location Specified

Qty 1

Item Response Form
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City of Fort Lauderdale Bid 12547-525

City of Fort Lauderdale
Cemetery Trust Fund and Investment Management Services
RFP # 12547-525
SECTION | = INTRODUCTION AND INFORMATION

1.1 Purpose
The City of Fort Lauderdale, Florida (City) is seeking qualified, experienced and licensed firm(s) to
provide trust custodial (act as trustee) services and provide investment management services for
the City's Cemetery Perpetual Care Trust Fund, in accordance with the terms, conditions, and
specifications contained in this Request for Proposals (RFP).

1.2 BidSync

The City of Fort Lauderdale uses BidSync (www.bidsync.com) to administer the competitive
solicitation process, including but not limited to soliciting proposals, issuing addenda, posting
results and issuing notification of an intended decision. There is no charge to register and
download the RFP from BidSync. Proposers are strongly encouraged to read the various vendor
Guides and Tutorials available in BidSync well in advance of their intention of submitting a
proposal to ensure familiarity with the use of BidSync. The City shall not be responsible for a
Proposers inability to submit a Proposal by the end date and time for any reason, including issues
arising from the use of BidSync.

It is the sole responsibility of the Bidder to ensure that their bid is submitted electronically through
BidSync at www.bidsync.com no later than the time and date specified in this solicitation. PAPER
BID SUBMITTALS WILL NOT BE ACCEPTED. BIDS MUST BE SUBMITTED
ELECTRONICALLY VIA www.bidsync.com.

1.3 Electronic Bid Openings
Please be advised that effective immediately, and until further notice, all Invitation to Bids,
Request For Proposals, Request For Qualifications, and other solicitations led by the City of Fort
Lauderdale will be opened electronically via bidsync.com at the date and time indicated on the
solicitation. All openings will be held on the bidsync.com platform.

Anyone requesting assistance or having further inquiry in this matter must contact the
Procurement Administrator indicated on the solicitation, via the Question and Answer forum on
BidSync.com before the Last Day for Questions indicated in the Solicitation.

1.4 Point of Contact
For information concerning procedures for responding to this solicitation, contact Procurement
Administrator AnnDebra Diaz at (954) 828-5949 or email at adiaz@fortlauderdale.gov. Such
contact shall be for clarification purposes only.

For information concerning technical specifications, please utilize the question / answer feature
provided by BidSync at www.bidsync.com. Questions of a material nature must be received prior
to the cut-off date specified in the RFP Schedule. Material changes, if any, to the scope of
services or bidding procedures will only be transmitted by written addendum. (See addendum
section of BidSync Site). Contractors please note: Proposals shall be submitted as stated in
PART IV — Submittal Requirements. No part of your proposal can be submitted via FAX. No
variation in price or conditions shall be permitted based upon a claim of ignorance. Submission of
a proposal will be considered evidence that the Contractor has familiarized themselves with the
nature and extent of the work, and the equipment, materials, and labor required. The entire
proposal must be submitted in accordance with all specifications contained in this solicitation.
The questions and answers submitted in BidSync shall become part of any contract that is
created from this RFP.
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15 Pre-proposal Conference and Site Visit
There will not be a pre-bid conference or site visit for this Request for Proposal.

It will be the sole responsibility of the Contractor to become familiar with the scope of the City’s
requirements and systems prior to submitting a proposal. No variation in price or conditions shall
be permitted based upon a claim of ignorance. Submission of a proposal will be considered
evidence that the proposer has familiarized themselves with the nature and extent of the work,
equipment, materials, and labor required.

END OF SECTION
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City of Fort Lauderdale Bid 12547-525

SECTION Il - SPECIAL TERMS AND CONDITIONS

2.1

2.2

2.3

24

2.5

2.6

2.7

2.8

2.9

General Conditions
RFP General Conditions (Form G-107, Rev. 02/20) are included and made a part of this RFP.

Addenda, Changes, and Interpretations

It is the sole responsibility of each firm to notify the Buyer utilizing the question / answer feature
provided by BidSync and request modification or clarification of any ambiguity, conflict,
discrepancy, omission or other error discovered in this competitive solicitation. Requests for
clarification, modification, interpretation, or changes must be received prior to the Question and
Answer (Q & A) Deadline. Requests received after this date may not be addressed. Questions
and requests for information that would not materially affect the scope of services to be performed
or the solicitation process will be answered within the question / answer feature provided by
BidSync and shall be for clarification purposes only. Material changes, if any, to the scope of
services or the solicitation process will only be transmitted by official written addendum issued by
the City and uploaded to BidSync as a separate addendum to the RFP. Under no circumstances
shall an oral explanation given by any City official, officer, staff, or agent be binding upon the City
and should be disregarded. All addenda are a part of the competitive solicitation documents and
each firm will be bound by such addenda. It is the responsibility of each to read and comprehend
all addenda issued.

Changes and Alterations

Proposer may change or withdraw a Proposal at any time prior to Proposal submission deadline;
however, no oral modifications will be allowed. Modifications shall not be allowed following the
Proposal deadline.

Proposer's Costs
The City shall not be liable for any costs incurred by proposers in responding to this RFP.

Pricing/Delivery

All pricing should be identified on the Cost Proposal page provided in this RFP. No additional costs
may be accepted, other than the costs stated on the Cost Proposal page. Failure to use the City’s
Cost Proposal page and provide costs as requested in this RFP may deem your proposal non-
responsive.

Price Validity

Prices provided in this Request for Proposals (RFP) shall be valid for at least One-Hundred and
Twenty (120) days from time of RFP opening unless otherwise extended and agreed upon by the City
and Bidder. The City shall award contract within this time period or shall request to the recommended
awarded vendor an extension to hold pricing, until products/services have been awarded.

Invoices/Payment
A payment schedule based upon agreed upon deliverables may be developed with the awarded
vendor.

Related Expenses/Travel Expenses
All costs including travel are to be included in your proposal. The City will not accept any
additional costs.

Payment Method — N/A
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City of Fort Lauderdale Bid 12547-525

2.10 Mistakes
The consultant shall examine this RFP carefully. The submission of a Proposal shall be prima
facie evidence that the consultant has full knowledge of the scope, nature, and quality of the work
to be performed; the detailed requirements of the specifications; and the conditions under which
the work is to be performed. Ignorance of the requirements will not relieve the consultant from
liability and obligations under the Contract.

2.11 Acceptance of Proposals / Minor Irregularities

2.11.1 The City reserves the right to accept or reject any or all proposals, part of proposals, and
to waive minor irregularities or variances to specifications contained in proposals which do
not make the proposal conditional in nature and minor irregularities in the solicitation
process. A minor irregularity shall be a variation from the solicitation that does not affect
the price of the contract or does not give a respondent an advantage or benefit not
enjoyed by other respondents, does not adversely impact the interests of other firms or,
does not affect the fundamental fairness of the solicitation process. The City also reserves
the right to reissue a Request for Proposal.

2.11.2 The City reserves the right to disqualify Proposer during any phase of the competitive
solicitation process and terminate for cause any resulting contract upon evidence of
collusion with intent to defraud or other illegal practices on the part of the Proposer.

2.12 Modification of Services
2.12.1 While this contract is for services provided to the department referenced in this Request
for Proposals, the City may require similar work for other City departments. Successful
Proposer agrees to take on such work unless such work would not be considered
reasonable or become an undue burden to the Successful Proposer.

2.12.2 The City reserves the right to delete any portion of the work at any time without cause, and
if such right is exercised by the City, the total fee shall be reduced in the same ratio as
the estimated cost of the work deleted bears to the estimated cost of the work originally
planned. If work has already been accomplished and approved by the City on any
portion of a contract resulting from this RFP, the Successful Proposer shall be paid for
the work completed on the basis of the estimated percentage of completion of such
portion to the total project cost.

2.12.3 The City may require additional items or services of a similar nature, but not specifically
listed in the contract. The Successful Proposer agrees to provide such items or services
and shall provide the City prices on such additional items or services. If the price(s)
offered are not acceptable to the City, and the situation cannot be resolved to the
satisfaction of the City, the City reserves the right to procure those items or services from
other vendors, or to cancel the contract upon giving the Successful Proposer thirty (30)
days written notice.

2.12.4 If the Successful Proposer and the City agree on modifications or revisions to the task
elements, after the City has approved work to begin on a particular task or project, and a
budget has been established for that task or project, the Successful Proposer will submit a
revised budget to the City for approval prior to proceeding with the work.

2.13 No Exclusive Contract
Version 10-2020
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2.14

2.15

2.16

2.17

City of Fort Lauderdale Bid 12547-525

Proposer agrees and understands that the contract shall not be construed as an exclusive
arrangement and further agrees that the City may, at any time, secure similar or identical
services from another vendor at the City’s sole option.

Sample Contract Agreement

A sample of the formal agreement template, which may be required to be executed by the
awarded vendor can be found at our website:
https://www.fortlauderdale.gov/home/showdocument?id=1212

Responsiveness
In order to be considered responsive to the solicitation, the firm’s proposal shall fully conform in all
material respects to the solicitation and all its requirements, including all form and substance.

Responsibility

In order to be considered as a responsible firm, firm shall be fully capable to meet all of the
requirements of the solicitation and subsequent contract, must possess the full capability,
including financial and technical, to perform as contractually required, and must be able to fully
document the ability to provide good faith performance.

Minimum Qualifications

Proposers shall be in the business of perpetual care trust fund custodial and investment
management services and must possess sufficient financial support, equipment and organization
to ensure that it can satisfactorily perform the services if awarded a Contract. Proposers must
demonstrate that they, or the principals assigned to the project, have successfully provided
services with similar magnitude to those specified in the scope of services to at least one public
entity similar in size and complexity to the City of Fort Lauderdale or can demonstrate they have
the experience with large scale private sector clients and the managerial and financial ability to
successfully perform the work.

Proposers shall satisfy each of the following requirements cited below. Failure to do so may result
in the proposal being deemed non-responsive.

2.17.1 Proposer or principals shall have a minimum of five (5) years of experience in funeral
and/or cemetery trust custodial services. The proposer must be a bank or investment
manager required to manage funds in accordance with the laws of the State of Florida, the
City Charter and other investment policies and procedures established by the City.

2.17.2 Before awarding a contract, the City reserves the right to require that a Proposer submit
such evidence of qualifications as the City may deem necessary. Further, the City may
consider any evidence of the financial, technical, and other qualifications and abilities of a
firm or principals, including previous experiences of same with the City and performance
evaluation for services, in making the award in the best interest of the City.

2.17.3 Firm or principals shall have no record of judgments, pending lawsuits against the City or
criminal activities involving moral turpitude and not have any conflicts of interest that have
not been waived by the City Commission.

2.17.4 Neither firm nor any principal, officer, or stockholder shall be in arrears or in default of any
debt or contract involving the City, (as a party to a contract, or otherwise); nor have failed
to perform faithfully on any previous contract with the City.
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2.17.5 Firm and those performing the work must be appropriately licensed and registered in the
State of Florida.

2.17.6 Proposer shall provide a current SSAE 16, SOC 2, Type | report with their proposal
submittal (refer to Section 2.45)

2.18 Lobbying Activities
ALL CONTRACTORS PLEASE NOTE: Any contractor submitting a response to this solicitation
must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-11-42 & Resolution No.
07-101, Lobbying Activities. Copies of Ordinance No. C-11-42 and Resolution No. 07-101 may be
obtained from the City Clerk’s Office on the 7th Floor of City Hall, 100 N. Andrews Avenue, Fort
Lauderdale, Florida. The ordinance may also be viewed on the City's website at
https://www.fortlauderdale.gov/home/showdocument?id=6036.

2.19 Local Business Preference
2.19.1 Section 2-186, Code of Ordinances of the City of Fort Lauderdale, provides for a local
business preference. In order to be considered for a local business preference, a proposer
must include the Local Business Preference Certification Statement of this RFP, as
applicable to the local business preference class claimed at the time of Proposal submittal:

2.19.2 Upon formal request of the City, based on the application of a Local Business Preference
the Proposer shall within ten (10) calendar days submit the following documentation to the
Local Business Preference Class claimed:

a. Copy of City of Fort Lauderdale current year business tax receipt, or Broward County
current year business tax receipt, and

b. List of the names of all employees of the proposer and evidence of employees’
residence within the geographic bounds of the City of Fort Lauderdale or Broward
County, as the case may be, such as current Florida driver license, residential utility
bill (water, electric, telephone, cable television), or other type of similar documentation
acceptable to the City.

2.19.3 Failure to comply at time of Proposal submittal shall result in the Proposer being found
ineligible for the local business preference.

2.19.4 The complete local business preference ordinance may be found on the City’s web site at
the following link:
https://library.municode.com/fl/fort_lauderdale/codes/code_of ordinances?nodeld=COOR
CH2AD_ARTVFI_DIV2PR_S2-186LOBUPRPR

2.19.5 Definitions
a. The term "Class A business" shall mean any business that has established and
agrees to maintain a permanent place of business located in a non-residential zone,
staffed with full-time employees within the limits of the city, and shall maintain a
staffing level for the proposed work of at least fifty percent (50%) who are residents
of the City of Fort Lauderdale.

b. The term "Class B business" shall mean any business that has established and
agrees to maintain a permanent place of business located in a non-residential zone,
staffed with full-time employees within the limits of the city, or shall maintain a
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City of Fort Lauderdale Bid 12547-525

staffing level for the proposed work of at least fifty percent (50%) who are residents
of the City of Fort Lauderdale.

c. The term "Class C business" shall mean any business that has established and
agrees to maintain a permanent place of business located in a non-residential zone,
staffed with full-time employees within the limits of Broward County.

d. The term "Class D business" shall mean any business that does not qualify as a
Class A, Class B, or Class C business.

2.20 Disadvantaged Business Enterprise Preference
2.20.1 Section 2-185, Code of Ordinances of the City of Fort Lauderdale, provides for a
disadvantaged business preference. In order to be considered for a disadvantaged
business preference, a proposer must include a certification from a government agency,
as applicable to the disadvantaged business preference class claimed at the time of
Proposal submittal:

2.20.2 Upon formal request of the City, based on the application of a Disadvantaged Business
Preference the Proposer shall within ten (10) calendar days submit the following
documentation to the Disadvantaged Business Enterprise Preference Class claimed:

a. Copy of City of Fort Lauderdale current year business tax receipt, or the Tri-County
(Broward, Dade, West Palm Beach) current year business tax receipt, or proof of
active Sunbiz status and

b. List of the names of all employees of the proposer and evidence of employees’
residence within the geographic bounds of the City of Fort Lauderdale or the Tri-
County, as the case may be, such as current Florida driver license, residential utility
bill (water, electric, telephone, cable television), or other type of similar documentation
acceptable to the City.

2.20.3 Failure to comply at time of Proposal submittal shall result in the Proposer being found
ineligible for the Disadvantaged Business Enterprise Preference business preference.

2.20.4 The complete disadvantaged business preference ordinance may be found on the City’s
web site at the following link:
https://www.fortlauderdale.gov/home/showpublisheddocument?id=56883

2.20.5 Definitions

a. The term "disadvantaged class 1 enterprise" shall mean any disadvantaged business
enterprise that has established and agrees to maintain a permanent place of
business located in a non-residential zone, staffed with full-time employees within
the limits of the city, and provides supporting documentation of its City of Fort
Lauderdale business tax and disadvantaged certification as established in the city’s
Procurement Manual. The term "Class B business" shall mean any business that has
established and agrees to maintain a permanent place of business located in a non-
residential zone, staffed with full-time employees within the limits of the city, or shall
maintain a staffing level for the proposed work of at least fifty percent (50%) who are
residents of the City of Fort Lauderdale.

b. The term "disadvantaged class 2 enterprise" shall mean any disadvantaged business
enterprise that has established and agrees to maintain a permanent place of
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City of Fort Lauderdale Bid 12547-525

business within the limits of the city with a full-time employee(s) and provides
supporting documentation of its City of Fort Lauderdale business tax and
disadvantaged certification as established in the city’s Procurement Manual. The
term "Class D business" shall mean any business that does not qualify as a Class A,
Class B, or Class C business.

c. The term "disadvantaged class 3 enterprise” shall mean any disadvantaged business
enterprise that has established and agrees to maintain a permanent place of
business located in a CAM #21-0053 Exhibit 1 Page 6 of 10 non-residential zone,
staffed with full-time employees within the limits of the Tri-County area and provides
supporting documentation of its City of Fort Lauderdale business tax and
disadvantaged certification as established in the City’s Procurement Manual.

d. The term “disadvantaged class 4 enterprise” shall mean any disadvantaged business
enterprise that does not qualify as a Class A, Class B, or Class C business, but is
located in the State of Florida and provides supporting documentation of its
disadvantaged certification as established in the City’s Procurement Manual.

2.21 Protest Procedure
2.21.1 Any Bidder who is not recommended for award of a contract and who alleges a failure by
the city to follow the city’s procurement ordinance or any applicable law, may follow the
protest procedure as found in the city’s procurement ordinance within five (5) days after a
notice of intent to award is posted on the city's web site at the following
link: http://www.fortlauderdale.gov/departments/finance/procurement-services/notices-of-
intent-to-award.

2.21.2 The complete protest ordinance may be found on the city’s web site at the following
link: https://library.municode.com/fl/fort lauderdale/codes/code of ordinances?nodeld=C
OOR CH2AD ARTVFI DIV2PR S2-182DIREPR

2.22 Public Entity Crimes
Proposer, by submitting a proposal, certifies that neither the proposer nor any of the Proposer’s
principals has been placed on the convicted vendor list as defined in Section 287.133, Florida
Statutes (2018), as may be amended or revised. A person or affiliate who has been placed on
the convicted vendor list following a conviction for a public entity crime may not submit a bid,
proposal, or reply on a contract to provide any goods or services to a public entity; may not
submit a bid, proposal, or reply on a contract with a public entity for the construction or
repair of a public building or public work; may not submit bids, proposals, or replies on leases of
real property to a public entity; may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity; and may not transact
business with any public entity in excess of the threshold amount provided in s. 287.017 for
CATEGORY TWO for a period of 36 months following the date of being placed on the

convicted vendor list.

2.23 Subcontractors
2.23.1 If the Contractor proposes to use subcontractors in the course of providing these
services to the City, this information shall be a part of the bid response. Such information
shall be subject to review, acceptance and approval of the City, prior to any contract
award. The City reserves the right to approve or disapprove of any subcontractor
candidate in its best interest and to require Contractor to replace subcontractor with one
that meets City approval.
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2.23.2 Contractor shall ensure that all of Contractor's subcontractors perform in accordance with
the terms and conditions of this Contract. Contractor shall be fully responsible for all of
Contractor’s subcontractors’ performance, and liable for any of Contractor's subcontractors’
non-performance and all of Contractor's subcontractors’ acts and omissions. Contractor shall
defend, at Contractor’s expense, counsel being subject to the City’s approval or disapproval,
and indemnify and hold harmless the City and the City’s officers, employees, and agents
from and against any claim, lawsuit, third-party action, or judgment, including any award of
attorney fees and any award of costs, by or in favor of any Contractor's subcontractors for
payment for work performed for the City.

2.23.3 Contractor shall require all its subcontractors to provide the required insurance coverage as
well as any other coverage that the contractor may consider necessary, and any deficiency in
the coverage or policy limits of said subcontractors will be the sole responsibility of the
contractor.

2.24 Proposal Security — N/A
2.25 Payment and Performance Bond — N/A

2.26 Insurance Requirements

2.26.1 As a condition precedent to the effectiveness of this Agreement, during the term of this
Agreement and during any renewal or extension term of this Agreement, the Contractor, at
the Contractor’s sole expense, shall provide insurance of such types and with such terms
and limits as noted below. Providing proof of and maintaining adequate insurance
coverage are material obligations of the Contractor. The Contractor shall provide the City a
certificate of insurance evidencing such coverage. The Contractor’s insurance coverage
shall be primary insurance for all applicable policies. The limits of coverage under each
policy maintained by the Contractor shall not be interpreted as limiting the Contractor’s
liability and obligations under this Agreement. All insurance policies shall be from insurers
authorized to write insurance policies in the State of Florida and that possess an A.M. Best
rating of “A-" VIl or better. All insurance policies are subject to approval by the City’s Risk
Manager.

2.26.2 The coverages, limits, and endorsements required herein protect the interests of the City,
and these coverages, limits, and endorsements may not be relied upon by the Contractor for
assessing the extent or determining appropriate types and limits of coverage to protect the
Contractor against any loss exposure, whether as a result of this Agreement or otherwise.
The requirements contained herein, as well as the City’s review or acknowledgement, are
not intended to and shall not in any manner limit or qualify the liabilities and obligations
assumed by the Contractor under this Agreement.

2.26.3 The following insurance policies and coverages are required:

Commercial General Liability
Coverage must be afforded under a Commercial General Liability policy with limits not less than:
e $1,000,000 each occurrence and $2,000,000 aggregate for Bodily Injury, Property
Damage, and Personal and Advertising Injury
e $1,000,000 each occurrence and $2,000,000 aggregate for Products and Completed
Operations
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Policy must include coverage for Contractual Liability and Independent Contractors.

The City and the City’s officers, employees, and volunteers are to be covered as additional insureds
with a CG 20 26 04 13 Additional Insured — Designated Person or Organization Endorsement or
similar endorsement providing equal or broader Additional Insured Coverage with respect to liability
arising out of activities performed by or on behalf of the Contractor. The coverage shall contain no
special limitation on the scope of protection afforded to the City or the City’s officers, employees, and
volunteers.

Professional Liability and/or Errors and Omissions
Coverage must be afforded for Wrongful Acts in an amount not less than $1,000,000 each claim
and $2,000,000 aggregate.

Contractor must keep insurance in force until the third anniversary of expiration of this Agreement
or the third anniversary of acceptance of work by the City.

Business Automobile Liability

Coverage must be afforded for all Owned, Hired, Scheduled, and Non-Owned vehicles for Bodily
Injury and Property Damage in an amount not less than $1,000,000 combined single limit each
accident.

If the Contractor does not own vehicles, the Contractor shall maintain coverage for Hired and
Non-Owned Auto Liability, which may be satisfied by way of endorsement to the Commercial
General Liability policy or separate Business Auto Liability policy.

Workers’ Compensation and Employer’s Liability

Coverage must be afforded per Chapter 440, Florida Statutes. Any person or entity performing work
for or on behalf of the City must provide Workers’ Compensation insurance. Exceptions and
exemptions will be allowed by the City’s Risk Manager, if they are in accordance with Florida Statute.

The Contractor waives, and the Contractor shall ensure that the Contractor’s insurance carrier waives,
all subrogation rights against the City and the City’s officers, employees, and volunteers for all losses
or damages. The City requires the policy to be endorsed with WC 00 03 13 Waiver of our Right to
Recover from Others or equivalent.

The Contractor must be in compliance with all applicable State and federal workers’ compensation
laws, including the U.S. Longshore Harbor Workers’ Act and the Jones Act, if applicable.

2.26.4 Insurance Certificate Requirements

a. The Contractor shall provide the City with valid Certificates of Insurance (binders are
unacceptable) no later than thirty (30) days prior to the start of work contemplated in
this Agreement.

b. The Contractor shall provide to the City a Certificate of Insurance having a thirty (30) day
notice of cancellation; ten (10) days’ notice if cancellation is for nonpayment of premium.

c. In the event that the insurer is unable to accommodate the cancellation notice
requirement, it shall be the responsibility of the Contractor to provide the proper notice.
Such notification will be in writing by registered mail, return receipt requested, and
addressed to the certificate holder.

d. In the event the Agreement term goes beyond the expiration date of the insurance
policy, the Contractor shall provide the City with an updated Certificate of Insurance no

Version 10-2020

CAM 21-0953
6/25/2021 10:04 AM Exhibit 1 p. 12
Page 12 of 74



City of Fort Lauderdale Bid 12547-525

later than ten (10) days prior to the expiration of the insurance currently in effect. The
City reserves the right to suspend the Agreement until this requirement is met.

e. The Certificate of Insurance shall indicate whether coverage is provided under a
claims-made or occurrence form. If any coverage is provided on a claims-made form,
the Certificate of Insurance must show a retroactive date, which shall be the effective
date of the initial contract or prior.

f. The City shall be named as an Additional Insured on the general liability policy.

g. The City shall be granted a Waiver of Subrogation on the Contractor's Workers’
Compensation insurance policy.

h. The title of the Agreement, Bid/Contract number, event dates, or other identifying
reference must be listed on the Certificate of Insurance.

The Certificate Holder should read as follows:

City of Fort Lauderdale
Procurement Services Division
100 N. Andrews Avenue

Fort Lauderdale, FL 33301

2.26.5

2.26.6

2.26.7

2.26.8

2.26.9

The Contractor has the sole responsibility for the payment of all insurance premiums and shall
be fully and solely responsible for any costs or expenses as a result of a coverage deductible,
co-insurance penalty, or self-insured retention; including any loss not covered because of the
operation of such deductible, co-insurance penalty, self-insured retention, or coverage
exclusion or limitation. Any costs for adding the City as an Additional Insured shall be at the
Contractor’s expense.

If the Contractor's primary insurance policy/policies do not meet the minimum
requirements, as set forth in this Agreement, the Contractor may provide evidence of an
Umbrella/Excess insurance policy to comply with this requirement.

The Contractor’s insurance coverage shall be primary insurance as applied to the City and
the City’s officers, employees, and volunteers. Any insurance or self-insurance maintained
by the City covering the City, the City's officers, employees, or volunteers shall be
non-contributory.

Any exclusion or provision in the insurance maintained by the Contractor that excludes
coverage for work contemplated in this Agreement shall be unacceptable and shall be
considered breach of contract.

All required insurance policies must be maintained until the contract work has been
accepted by the City, or until this Agreement is terminated, whichever is later. Any lapse in
coverage shall be considered breach of contract. In addition, Contractor must provide to
the City confirmation of coverage renewal via an updated certificate should any policies
expire prior to the expiration of this Agreement. The City reserves the right to review, at
any time, coverage forms and limits of Contractor’s insurance policies.

2.26.10The Contractor shall provide notice of any and all claims, accidents, and any other
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2.26.111t is the Contractor's responsibility to ensure that any and all of the Contractor’s
independent contractors and subcontractors comply with these insurance requirements.
All coverages for independent contractors and subcontractors shall be subject to all of the
applicable requirements stated herein. Any and all deficiencies are the responsibility of the
Contractor.

2.27 Award of Contract
A Contract (the “Agreement”) may be awarded by the City Commission. The City reserves the
right to execute or not execute, as applicable, a contract with the Proposer(s) that is determined to
be in the City’s best interests. The City reserves the right to award a contract to more than one
Proposer, at the sole and absolute discretion of the City.

2.28 Unauthorized Work
The Successful Proposer(s) shall not begin work until a Contract has been awarded by the City
Commission and a notice to proceed has been issued. Proposer(s) agree and understand that the
issuance of a Purchase Order and/or Task Order shall be issued and provided to the Successful
Proposer(s) following Commission award; however, receipt of a purchase order and/or task order
shall not prevent the Successful Proposer(s) from commencing the work once the City
Commission has awarded the contract and notice to proceed is issued.

2.29 Damage to Public or Private Property — N/A
2.30 Safety — N/A

2.31 Uncontrollable Circumstances ("Force Majeure")
The City and Contractor will be excused from the performance of their respective obligations under
this agreement when and to the extent that their performance is delayed or prevented by any
circumstances beyond their control including, fire, flood, explosion, strikes or other labor disputes,
act of God or public emergency, war, riot, civil commotion, malicious damage, act or omission of any
governmental authority, delay or failure or shortage of any type of transportation, equipment, or
service from a public utility needed for their performance, provided that:

2.31.1 The non-performing party gives the other party prompt written notice describing the
particulars of the Force Majeure including, but not limited to, the nature of the occurrence
and its expected duration, and continues to furnish timely reports with respect thereto
during the period of the Force Majeure;

2.31.2 The excuse of performance is of no greater scope and of no longer duration than is
required by the Force Majeure;

2.31.3 No obligations of either party that arose before the Force Majeure causing the excuse of
performance are excused as a result of the Force Majeure; and

2.31.4 The non-performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a period
in excess of two (2) months, provided that in extenuating circumstances, the City may
excuse performance for a longer term. Economic hardship of the Contractor will not
constitute Force Majeure. The term of the agreement shall be extended by a period equal to
that during which either party's performance is suspended under this Section.

2.32 Canadian Companies
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2.39
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In the event Contractor is a corporation organized under the laws of any province of Canada or is
a Canadian federal corporation, the City may enforce in the United States of America or in
Canada or in both countries a judgment entered against the Contractor. The Contractor waives
any and all defenses to the City’s enforcement in Canada, of a judgment entered by a court
in the United States of America. All monetary amounts set forth in this Contract are in United
States dollars.

News Releases/Publicity
News releases, publicity releases, or advertisements relating to this contract or the tasks or
projects associated with the project shall not be made without prior City approval.

Manufacturer/Brand/Model Specific Request — N/A

Contract Period
The initial contract term shall commence upon date of award by the City or December 28, 2021,
whichever is later, and shall expire five years from that date.

In the event services are scheduled to end because of the expiration of this contract, the
Contractor shall continue the service upon the request of the City as authorized by the awarding
authority. The extension period shall not extend for more than 180 days beyond the expiration
date of the existing contract. The Contractor shall be compensated for the service at the rate in
effect when this extension clause is invoked by the City.

Cost Adjustments

Prices quoted shall be firm for the initial contract term of five years. No cost increases shall be
accepted in this initial contract term. Please consider this when providing pricing for this request
for proposal.

Service Test Period

If the Contractor has not previously performed the services to the city, the City reserves the right
to require a test period to determine if the Contractor can perform in accordance with the
requirements of the contact, and to the City's satisfaction. Such test period can be from thirty to
ninety days, and will be conducted under all specifications, terms and conditions contained in the
contract. This trial period will then become part of the initial contract period.

A performance evaluation will be conducted prior to the end of the test period and that evaluation
will be the basis for the City's decision to continue with the Contractor or to select another
Contractor (if applicable).

Contract Coordinator
The City may designate a Contract Coordinator whose principal duties shall be:

Liaison with Contractor.

Coordinate and approve all work under the contract.

Resolve any disputes.

Assure consistency and quality of Contractor's performance.

Schedule and conduct Contractor performance evaluations and document findings.
Review and approve for payment all invoices for work performed or items delivered.

Contractor Performance Reviews and Ratings
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2.45
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The City Contract Coordinator may develop a Contractor performance evaluation report. This
report shall be used to periodically review and rate the Contractor's performance under the
contract with performance rating as follows:

Excellent Far exceeds requirements.

Good Exceeds requirements

Fair Just meets requirements.

Poor Does not meet all requirements and contractor is subject to penalty
provisions under the contact.

Non-compliance Either continued poor performance after notice or a performance level that

does not meet a significant portion of the requirements.
This rating makes the Contractor subject to the default or cancellation for
cause provisions of the contract.

The report shall also list all discrepancies found during the review period. The Contractor shall be
provided with a copy of the report and may respond in writing if he takes exception to the report or
wishes to comment on the report. Contractor performance reviews and subsequent reports will
be used in determining the suitability of contract extension.

Substitution of Personnel

It is the intention of the City that the Contractor's personnel proposed for the contract will be
available for the contract term. In the event the Contractor wishes to substitute personnel, he
shall propose personnel of equal or higher qualifications and all replacement personnel are
subject to City approval. In the event substitute personnel are not satisfactory to the City and the
matter cannot be resolved to the satisfaction of the City, the City reserves the right to cancel the
Contract for cause. See Section 5.09 General Conditions.

Ownership of Work

The City shall have full ownership and the right to copyright, otherwise limit, reproduce, modify,
sell, or use all the work or product produced under this contract without payment of any royalties
or fees to the Contractor above the agreed hourly rates and related costs.

Condition of Trade-In Equipment — N/A
Conditions of Trade-In Shipment and Purchase Payment — N/A

Verification of Employment Status

Any Contractor/Consultant assigned to perform responsibilities under its contract with a State
agency is required to utilize the US Department of Homeland Security’s E-Verify system (per
Executive Order Number 11-02) to verify the employment eligibility of: (a) all persons employed
during the contract term by the Contractor to perform employment duties within Florida; and (b) all
persons (including subcontractors) assigned by the Contractor to perform work pursuant to the
contract with the State agency.

E-VERIFY Affirmation Statement (Attachment “A”) should be completed and submitted with
Proposer’s response to this RFP.

Service Organization Controls
The Contactor should provide a current SSAE 18, SOC 2, Type | report with their proposal.
Awarded Contractor will be required to provide an SSAE 18, SOC 2, Type Il report annually
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during the term of this contract. If the Contractor cannot provide the SSAE 18, SOC 2, Type |
report at time of proposal submittal, a current SOC 3 report will be accepted.

2.46 Warranties of Usage — N/A
2.47 PCI (Payment Card Industry) Compliance — N/A

END OF SECTION
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SECTION Il - TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES

3.1 Project Definition and Objective

It is the intent of the City of Fort Lauderdale (City) to select a Contractor to act as trustee and to
provide investment management services for the City’s Cemetery Perpetual Care Trust Fund
(Fund), which presently has approximately $29,000,000 in assets. The Fund objective is to obtain
a net positive yield through interest, dividends and capital appreciation on its portfolio through an
innovative investment approach, while adhering to the Investment Policy of the Municipal
Cemetery System Perpetual Care Trust Fund, revised 2021, which is attached hereto as Exhibit
A.

The City controls and supervises a public municipal cemetery system comprised of four City
cemeteries. In accordance with the Code of Ordinances of the City of Fort Lauderdale (Code),
the Fund was established to provide for the on-going care of all plots, crypts, niches, markers and
memorials sold and installed in the cemetery system. (See, Code, Chapter 10 attached hereto as
Exhibit B). Currently the Fund portfolio is allocated to different asset classes. Attached hereto as
Exhibit C is a list of asset classes. Attached hereto as Exhibit D is activity showing Fund balance,
income, expenses and returns from October 1, 1986 through September 30, 2020.

The Fund is comprised of certain income sources and authorized expenditures. Income includes
a percentage of sales related to the Cemetery operations, which are required to be paid into the
Fund. Income deposited to the Fund is on a cash basis of collections and is deposited monthly.
The current monthly average deposit is approximately $40,000.

The City expects a minimum return from interest and dividends in the amount of $800,000
annually net Fund fees and capital gain appreciation.

Authorized expenditures include maintenance expenses, capital improvements, and the cost of
managing the Fund. The City’s Parks & Recreation Department, responsible for cemetery
operations, submits reimbursement requests once every two months for cemetery maintenance
operations. Maintenance operation costs are reimbursed from the Fund to the City for that period.

Monies may also be expended from the Fund for real property acquisition and/or capital
improvements using proceeds from capital gains of the Fund. Capital gain is defined as the
appreciation of the portfolio, not including interest and dividends, fees for managing the fund and
the Fund Corpus.

No portion of the corpus of the perpetual care trust shall be withdrawn for any reason whatsoever.
The corpus of the perpetual care trust consists of all income deposited in the trust pursuant to
Section 10-47(a)(1) of the Code of Ordinances of the City of Fort Lauderdale. The corpus shall
not include any dividends, capital gains, interest or other income earned and resulting therefrom.
Of the approximate $29,000,000 currently in the Fund, approximately $16,000,000 is Corpus as of
September 30, 2020.

The Cemetery System Board of Trustees (Board) is responsible for promulgating Rules and
Regulations for the Cemetery operations. Additionally, the Board is the Trustor of the Fund
responsible for recommending to the City Commission a trustee to manage the Fund. The Board
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consists of 10 members appointed by City Commissioners. This Board meets every other month
commencing in January, typically on the second Thursday of the month at 3:30 PM. The Board
receives monthly statements of the Fund’s activity and balance by asset class. The Contractor
must provide a quarterly review on past performance (agreed indexes and peer review), current
conditions and any changes proposed for the portfolio. A City Liaison, appointed to the Board,
coordinates communications, agenda items, and any related concerns of the Board, this
Contractor, or the City.

3.2 Required Investment Process
All investments will be delivered into a designated trust account owned and maintained by the
City of Fort Lauderdale. Any and all proceeds (principal and/or interest payments) shall go directly
to this account established specifically for the Cemetery Perpetual Care Trust Fund.

Initially, the process will require close coordination for transition of the Funds from the current
Trustee with the new Trustee and the City, thereafter, once the portfolio is established and
operating smoothly, the Trustee will continue to operate within the established guidelines
approved by the City and the Board and shall keep the Board and the City Liaison informed of any
significant changes, and or activity that may risk the value of the portfolio.

The Contractor will acknowledge in writing that their institution has a fiduciary obligation as a
Custodial Trustee and Investment Manager to the fund while providing the services as outlined in
this RFP.

3.3 City Investment Policy
Refer to Exhibit “A” for the INVESTMENT POLICY MUNICIPAL CEMETERY SYSTEM,
PERPETUAL CARE TRUST FUND Revision Effective January 2021.

END OF SECTION
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SECTION IV = SUBMITTAL REQUIREMENTS

4.1 Instructions

4.1.1 The City of Fort Lauderdale uses BidSync (www.bidsync.com) to administer the
competitive solicitation process, including but not limited to soliciting proposals, issuing
addenda, responding to questions / requests for information. There is no charge to
register and download the RFP from BidSync. Proposers are strongly encouraged to read
the various vendor Guides and Tutorials available in BidSync well in advance of their
intention of submitting a proposal to ensure familiarity with the use of BidSync. The City
shall not be responsible for a Proposer’s inability to submit a proposal by the end date and
time for any reason, including issues arising from the use of BidSync.

4.1.2 Careful attention must be given to all requested items contained in this RFP. Proposers
are invited to submit proposals in accordance with the requirements of this RFP. Please
read entire solicitation before submitting a proposal. Proposers must provide a response
to each requirement of the RFP. Proposals should be prepared in a concise manner with
an emphasis on completeness and clarity. Notes, exceptions, and comments may be
rendered on an attachment, provided the same format of this RFP text is followed.

4.1.3 Allinformation submitted by Proposer shall be typewritten or provided as otherwise instructed
to in the RFP. Proposers shall use and submit any applicable or required forms provided by
the City and attach such to their proposal. Failure to use the forms may cause the proposal to
be rejected and deemed non-responsive.

4.1.4 Proposals shall be submitted by an authorized representative of the firm. Proposals must be
submitted in the business entities name by the President, Partner, Officer or Representative
authorized to contractually bind the business entity. Proposals shall include an attachment
evidencing that the individual submitting the proposal, does in fact have the required authority
stated herein.

4.1.5 All proposals will become the property of the City. The Proposer’s response to the RFP is a
public record pursuant to Florida law, which is subject to disclosure by the City under the
State of Florida Public Records Law, Florida Statutes Chapter 119.07 (“Public Records
Law”). The City shall permit public access to all documents, papers, letters or other
material submitted in connection with this RFP and the Contract to be executed for this
RFP, subject to the provisions of Chapter 119.07 of the Florida Statutes. Any language
contained in the Proposer’s response to the RFP purporting to require confidentiality of
any portion of the Proposer’s response to the RFP, except to the extent that certain
information is in the City’s opinion a Trade Secret pursuant to Florida law, shall be void. If
a Proposer submits any documents or other information to the City which the Proposer
claims is Trade Secret information and exempt from Florida Statutes Chapter 119.07
(“Public Records Laws”), the Proposer shall clearly designate that it is a Trade Secret and
that it is asserting that the document or information is exempt. The Proposer must
specifically identify the exemption being claimed under Florida Statutes 119.07. The City
shall be the final arbiter of whether any information contained in the Proposer’s response
to the RFP constitutes a Trade Secret. The city’s determination of whether an exemption
applies shall be final, and the Proposer agrees to defend, indemnify, and hold harmless
the city and the city’s officers, employees, and agent, against any loss or damages
incurred by any person or entity as a result of the city’s treatment of records as public
records. In the event of Contract award, all documentation produced as part of the Contract
shall become the exclusive property of the City.
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IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT PRRCONTRACT@FORTLAUDERDALE.GOV,
954-828-5002, CITY CLERK’S OFFICE, 100 N. ANDREWS AVENUE,
FORT LAUDERDALE, FLORIDA 33301.

Contractor shall:
1. Keep and maintain public records required by the City in order to perform the service.

2. Upon request from the City’s custodian of public records, provide the City with a copy of
the requested records or allow the records to be inspected or copied within a reasonable
time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes
(2018), as may be amended or revised, or as otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of
the contract term and following completion of this contract if the Contractor does not
transfer the records to the City.

4. Upon completion of the Contract, transfer, at no cost, to the City all public records in
possession of the Contractor or keep and maintain public records required by the City
to perform the service. If the Contractor transfers all public records to the City upon
completion of this Contract, the Contractor shall destroy any duplicate public records
that are exempt or confidential and exempt from public records disclosure
requirements. If the Contractor keeps and maintains public records upon completion of
this Contract, the Contractor shall meet all applicable requirements for retaining public
records. All records stored electronically must be provided to the City, upon request
from the City’s custodian of public records, in a format that is compatible with the
information technology systems of the City.

By submitting a response Proposer is confirming that the firm has not been placed on the
convicted vendors list as described in Section §287.133 (2) (a) Florida Statutes; that the only
person(s), company or parties interested in the proposal as principals are named therein; that
the proposal is made without collusion with any other person(s), company or parties
submitting a proposal; that it is in all respects fair and in good faith, without collusion or fraud,;
and that the signer of the proposal has full authority to bind the firm.

4.2 Contents of the Proposal
The City deems certain documentation and information important in the determination of
responsiveness and for the purpose of evaluating proposals. Proposals should seek to avoid
information in excess of that requested, must be concise, and must specifically address the issues
of this RFP. The City prefers that proposals be no more than 100 pages in one complete pdf
document. The proposals should be organized, divided and indexed into the sections indicated
herein. These are not inclusive of all the information that may be necessary to properly evaluate the
proposal and meet the requirements of the scope of work and/or specifications. Additional
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documents and information should be provided as deemed appropriate by the respondent in

proposal to specific requirements stated herein or through the RFP.

4.2.1 Table of Contents
The table of contents should outline in sequential order the major areas of the submittal,
including enclosures. All pages should be consecutively numbered and correspond to the
Table of Contents.

4.2.2 Executive Summary
Each Offeror must submit an executive summary that identifies the business entity, its
background, main office(s), and office location that will service this contract. Identify the
officers, principals, supervisory staff and key individuals who will be directly involved with
the work and their office locations. The executive summary should also summarize the key
elements of the proposal.

4.2.3 Experience and Qualifications

Indicate the firm’s number of years of experience in providing the professional services as
it relates the work contemplated. Provide details of past projects for agencies of similar
size and scope, including information on your firm’s ability to meet time and budget
requirements. Indicate the firm’s initiatives towards its own sustainable business practices
that demonstrate a commitment to conservation. Indicate business structure, IE: Corp.,
Partnership, LLC. Firm should be registered as a legal entity in the State of Florida;
Minority or Woman owned Business (if applicable); Company address, phone number, fax
number, E-Mail address, web site, contact person(s), etc. Relative size of the firm,
including management, technical and support staff; licenses and any other pertinent
information shall be submitted.

4.2.4 Approach to Scope of Work

Provide in concise narrative form, your understanding of the City’s needs, goals and
objectives as they relate to the project, and your overall approach to accomplishing the
project. Give an overview on your proposed vision, ideas and methodology. Describe your
proposed approach to the project. As part of the project approach, the proposer shall
propose a scheduling methodology (timeline) for effectively managing and executing the
work in the optimum time. Also provide information on your firm’s current workload and
how this project will fit into your workload. Describe available facilities, technological
capabilities and other available resources you offer for the project.

Additionally, the proposal should specifically address:

1. Organization
01. Describe the organization, date founded, including past and current
ownership of the firm and regulatory bodies this firm reports to. Has your
firm experienced a significant change in organizational structure, ownership
or management during the past three years? If so, please describe.

02. Describe any other business affiliations (e.g. subsidiaries, joint ventures,
“soft dollar” arrangements with brokers).

03. Identify the types of accounts primarily managed by your firm.
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Does your firm have an office in the State of Florida? If so, please indicate
the closest location to Fort Lauderdale.

Provide a brief history of your company’s experience with custody,
safekeeping clearing services, investment management and any special
expertise or unique capabilities. Describe your strengths that differentiate
your services from other providers.

Summarize fidelity bond coverage, errors and omissions, employee
dishonesty, fiduciary liability insurance, or other fiduciary coverage the firm
carries.

Professional Qualifications

01.

02.

What is the number of full-time employees in this firm?

Submit biographical profiles on the individual(s) who will be assigned to this
account including but not limited to, title, number of years at this firm, total
number of years of experience, professional designations or licenses and
SEC, NASD, or any other regulatory censures or actions or litigations, if
any. Please indicate where these individual(s) are located. Indicate which
individuals will attend quarterly review meetings with Cemetery Advisory
Board of Trustees.

Investment Philosophy/Hypothetical Analysis of Fund

01.

02.

03.

Briefly describe the firm’s investment philosophy in developing portfolio
construction to meet the client’s investment policy objectives.

Provide a sample analysis of the current Fund amount of 2429,000,000.
Allocate the assets to specific classes. Show the Fund Fact Sheet for any
mutual fund and/or investment manager advisor to be used as well as all
fees associated with the allocation. Provide the projected annual yield for
each asset allocation.

What are the primary strategies employed by your firm for adding value to
the portfolio (e.g. market timing, research, etc.)?

04. Please describe your equity and fixed income management styles (individual

securities or mutual funds, active versus passive, etc.)

Investment Manager Selection

01.

What is the procedure and criteria you follow in the selection of investment
managers? Historically, how long does this process take from start to
finish?
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02.  How many firms do you track for investment manager search purposes?
How many investment managers do you typically recommend to the
Board from the total search database?

03. What criteria are used to recommend termination of an investment
manager?

04. Do you or a related company have relationships with investment managers
that you recommend, consider for recommendation, or otherwise mention
to the plan for consideration? If so, describe those relationships.

05. Do you or a related company receive any payments from investment
managers you recommend, consider for recommendation, or otherwise
mention to the plan for consideration? If so, what is the extent of these
payments in relation to your other income (revenue)?

06. Do you have any policies or procedures to address conflicts of interest or to
prevent these payments or relationships from being considered when you
provide advice to your clients. Explain your procedures.

07. Do you have any arrangements with broker-dealers under which you or a
related company will benefit if investment managers place trades for their
clients with such broker-dealers?

5. Performance Evaluation
01. Describe and illustrate any special indices constructed by your firm. Do
you use peer review in evaluating an investment manager’'s performance?

02. Please explain size, composition, and source of the firm’s performance
measurement database. What indices are used for relative comparisons?
Specifically describe the performance evaluation system and the
philosophy behind it.

03. Will you be able to meet the requirement of meeting bi-monthly with the
Board? How soon, following the end of a reporting period, can you have
copies of evaluation reports to us?

04. Provide samples of your standard reports. How much variation is available
from your standard reports?

6. Experience
01. Describe the firm’s experience in managing portfolio of this type for trust
accounts including any relevant experience in managing trust funds in
Florida. Specifically list governmental or similar accounts.

02. Provide details on the scope of the firm’s trustee services. Does the firm
serve as a named Trustee? If so, how long has it served in this capacity?

a. Define your process of fiduciary oversight. How would you assist
the Cemetery Advisory Board in meeting its fiduciary
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responsibilities? If you are awarded this contract, will you
acknowledge in writing that you have a fiduciary obligation as the
trustee?

b. What is the distribution of your Trust Custodial clients?
By size in dollars:

Less than $50 million

$50- $100 million

$100- $500 million

$500 million - $5 billion

Over $5 billion

Data Processing/Computer Systems

01.

02.

03.

04.

Please indicate the locations(s) of your administrative operations and
computer facilities that support your custody operations.

Define the systems support available to your Trust Custodial services.

a. Backup and recovery capabilities
b. Security and emergency arrangements
c. Downtime experience

Do you plan any major system conversions within the next two years? If
s0, please briefly explain the process.

Please describe the independent audit review that is performed on the
computer system.

On-Line Communications

01.

02.

03.

What reports and functions are available on-line? Please provide
examples.

How current are the transactions and valuations?

Describe your system's customer availability timeframes.

Accounting and Reporting

01.

02.

03.

Describe your accounting and reporting system.

Describe what format is used to report data (i.e., trade date, settlement
date or cash basis).

Describe procedures to ensure securities are properly priced.
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10.

11.

12.

04.

05.

06.

City of Fort Lauderdale Bid 12547-525

What reports are provided as part of your standard Trust Custodial
package? How frequently are they produced and how quickly are they
distributed? Please list and describe each report separately, along with
dates available to the client and provide examples of these reports.

What optional reports are available with/without an extra fee?

Does your system allow reports to be recreated as of an interim past
date?

Securities Processing/Procedures and Controls

01.

02.

03.

04.

05.

Which major depository and clearinghouse facilities are you a member
of?

Please describe how you distribute and keep track of proxy information.
Give examples of any reports you produce that are available to clients.
What is the price of this service, if any?

Do you automatically file securities class action suits for your clients for
securities held in the period under contract with your institution? How
about claims for securities held by the client prior to the period under
contract with your institution?

What is your system of quality control to ensure reporting accuracy?

What controls are in place to ensure that account activity is within the
policies set by the client?

Cash Management

01.

02.

03.

04.

Describe your policies concerning:

Q) Collection and crediting of interest and dividend income
2) Automatic investment of cash balances

Describe your investment vehicles used for short-term cash reserves.
When does income become available for investment?

What is the procedure for requesting demand checks? What is the turn-
around time? Is there a related cost for demand checks?

Transition to New Trustee

01.

02.

03.

Include a conversion plan and an outline of the process.
Please specify if you have a dedicated "conversion team".

What amount of lead time is necessary to proceed with the conversion?
Describe the timeframe associated with the conversion process.
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4.2.7

4.2.8
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13. Disputes, Litigation and Defaults:
Proposer shall disclose the results, including amount of settlement, if any, for all
current, pending, or prior litigation, arbitration, mediation or other claims involving
the Proposer related to custodial trustee services. For prior litigation, proposer
shall disclose the results for a period of five (5) years prior to the submission of this
proposal.

References
Provide at least three references, preferably government agencies, for projects with similar
scope as listed in this RFP. Information should include:

Client Name, address, contact person telephone and E-mail addresses.
Description of work.

Year the project was completed.

Total cost of the project, estimated and actual.

Note: Do not include City of Fort Lauderdale work or staff as references to demonstrate
your capabilities. The Committee is interested in work experience and references
other than the City of Fort Lauderdale.

Minority/Women (M/WBE) Participation

If your firm is a certified minority business enterprise as defined by the Florida Small and
Minority Business Assistance Act of 1985, provide copies of your certification(s). If your
firm is not a certified M/WBE, describe your company’s previous efforts, as well as
planned efforts in meeting M/WBE procurement goals under Florida Statutes 287.09451.

Subcontractors
Proposer must clearly identify any subcontractors that may be utilized during the term of
this contract.

Required Forms

A. Proposal Certification
Complete and attach the Proposal Certification provided herein.

B. Cost Proposal
Provide firm, fixed, costs for all services/products using the form provided in this
request for proposal. These firm fixed costs for the project include any costs for travel
and miscellaneous expenses. No other costs will be accepted.

C. Non-Collusion Statement
This form is to be completed, if applicable, and inserted in this section.

D. Non-Discrimination Certification Form
This form is to be completed and inserted in this section.

E. Local Business Preference (LBP)
This form is to be completed, if applicable, and inserted in this section.

CAM 21-0953
Exhibit 1
Page 27 of 74

p. 27



City of Fort Lauderdale Bid 12547-525

F. Disadvantaged Business Enterprise Preference (DBEP)
This form is to be completed, if applicable, and inserted in this section.

G. Contract Payment Method — N/A

H. Sample Insurance Certificate
Demonstrate your firm’s ability to comply with insurance requirements. Provide a
previous certificate or other evidence listing the Insurance Companies names for the
required coverage and limits.

I.  W-9 for Proposing Firm
This form must be completed and returned with your proposal.

J. Active Status Page from Division of Corporations — Sunbiz.org
Provide PDF of current page with your proposal.

END OF SECTION

Version 10-2020

CAM 21-0953

6/25/2021 10:04 AM Exhibit 1 p. 28
Page 28 of 74



SECTION V -
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EVALUATION AND AWARD

51 Evaluation Procedure

511

51.2

51.3

514

515

Bid Tabulations/Intent to Award

Notice of Intent to Award Contract/Bid, resulting from the City’s Formal solicitation
process, requiring City Commission action, may be found at:
http://www.fortlauderdale.gov/departments/finance/procurement-services/notices-of-intent-
to-award. Tabulations of receipt of those parties responding to a formal solicitation may be
found at: http://www.fortlauderdale.gov/departments/finance/procurement-services/bid-
results, or any interested party may call the Procurement Services Division at 954-828-
5933.

Evaluation of proposals will be conducted by an Evaluation Committee, consisting of a
minimum of three members of City Staff, or other persons selected by the City Manager or
designee. All committee members must be in attendance at scheduled evaluation
meetings. Meetings may be in person or virtual. Proposals shall be evaluated based upon
the information and references contained in the responses as submitted.

The Committee may short list Proposals that it deems best satisfy the weighted criteria set
forth herein. The committee may then conduct virtual interviews and/or require virtual oral
presentations from the short-listed Proposers. The Evaluation Committee shall then re-score
and re-rank the short-listed firms in accordance with the weighted criteria.

The City may require visits to the Proposer's facilities to inspect record keeping
procedures, staff, facilities and equipment as part of the evaluation process.

The final ranking and the Evaluation Committee’s recommendation may then be reported
to the City Manager for consideration of contract award.

5.2 Evaluation Criteria

521

522

Version 10-2020

6/25/2021 10:04 AM

The City uses a mathematical formula to determine the scoring for each individual
responsive and responsible firm based on the weighted criteria stated herein. Each
evaluation committee member will rank each firm by criteria, giving their first ranked firm a
number 1, the second ranked firm a number 2, and so on. The City shall multiply that
average ranking by the weighted criterion identified herein to determine the total the points
for each proposer. The lowest average final ranking score will determine the
recommendation by the evaluation committee to the City Manager.

Weighted Criteria

Proposer’s approach to and understanding of the Scope of Services
outlined in the RFP:
¢ Quality of responses to questions in Section 4.24.
e Project schedule and detailed approach is responsive to
City’s needs.
Identify/recognize critical or unique issues specific to the project.
Expertise of Firm and Assigned Personnel:

¢ Evidence of experience and references with projects similar| 25%
in scope and size.

25%
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Qualifications of experience and background of specific
personnel that shall be assigned to the City’s project.

Quality of selection/termination of the investment manager process.

Proposer’s investment philosophy and hypothetical investment

0,
strategy for the current Fund as required in Section 4.24. 20%
Total Cost for Five Years 30%
100%

TOTAL PERCENT AVAILABLE:

53 Contract Award

The City reserves the right to award a contract to that Consultant who will best serve the interest
of the City. The City reserves the right, based upon its deliberations and in its opinion, to accept
or reject any or all proposals. The City also reserves the right to waive minor irregularities or

variations of the submittal requirements and RFP process.

Version 10-2020

6/25/2021 10:04 AM

END OF SECTION
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SECTION VI - COST PROPOSAL PAGE

Proposer Name:

Cost to the City: Proposer must quote firm, fixed, annual rate for Investment Management Fee and

any additional fees (if applicable) for services identified in this Request for Proposal. This is a fixed rate
based on the value of the portfolio. The basis points as indicated on this cost proposal will be the same for
the initial contract period of five years.

Basis Points on the first $ 29,000,000
Basis Points onthe next$ 2,000,000
Basis Points onthe next$ 2,000,000
Basis Points on the next$ 2,000,000
Basis Points on the next$ 2,000.000

Cost of sample portfolio for five years (basis points to be in accordance with above response):

YEAR 1 $29,000,000x __ Basis Points=$
YEAR 2 $31,000,000x __ Basis Points=$
YEAR 3 $33,000,000x __ BasisPoints=$
YEAR 4 $35,000,000x __ BasisPoints=$%
YEAR 5 $37,000,000x _ BasisPoints=$

TOTAL SAMPLE COST FOR 5 YEARS $

Please list any additional optional fees (if applicable). (Use additional sheet if required)

$
$
Submitted by:
Name (printed) Signature
Date Title
Version 10-2020
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CITY OF FORT LAUDERDALE
GENERAL CONDITIONS

These instructions and conditions are standard for all contracts for commodities or services issued through the City of Fort Lauderdale Procurement Services Division.
The City may delete, supersede, or modify any of these standard instructions for a particular contract by indicating such change in the Invitation to Bid (ITB) Special
Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal Advertisement. In this general conditions document, Invitation to Bid (ITB),
Request for Qualifications (RFQ), and Request for Proposal (RFP) are interchangeable.

PART I BIDDER PROPOSAL PAGE(S).CONDITIONS:

1.01 BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commodity Class item through our bid issuing
service, BidSync. Notices of Invitations to Bid (ITB’S) are sent by e-mail to the selection of bidders who have fully registered with BidSync or faxed (if applicable) to
every vendor on those lists, who may then view the bid documents online. Bidders who have been informed of a bid's availability in any other manner are responsible
for registering with BidSync in order to view the bid documents. There is no fee for doing so. If you wish bid notifications be provided to another e-mail address or fax,
please contact BidSync. If you wish purchase orders sent to a different address, please so indicate in your bid response. If you wish payments sent to a different
address, please so indicate on your invoice.

1.02 DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any orders, or part thereof, without
obligation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City.

1.03 PACKING SLIPS: It will be the responsibility of the awarded Contractor, to attach all packing slips to the OUTSIDE of each shipment. Packing slips must provide a
detailed description of what is to be received and reference the City of Fort Lauderdale purchase order number that is associated with the shipment. Failure to provide a
detailed packing slip attached to the outside of shipment may result in refusal of shipment at Contractor’s expense.

1.04 PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net 45 days after the date of
satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified, whichever occurs last. Bidder may offer cash discounts for prompt
payment but they will not be considered in determination of award. If a Bidder offers a discount, it is understood that the discount time will be computed from the date
of satisfactory delivery, at the place of acceptance, and receipt of correct invoice, at the office specified, whichever occurs last.

1.05 TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total of the firm net unit
prices bid and shall be considered in tabulation and award of bid.

1.06 BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm for acceptance by the City for a
period of one hundred twenty (120) days from the date of bid opening unless otherwise stated in the ITB.

1.07 VARIANCES: For purposes of bid evaluation, Bidder’s must indicate any variances, no matter how slight, from ITB General Conditions, Special Conditions,
Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a Bidder will be considered or deemed a part of the bid submitted unless such
variances or exceptions are listed in the bid and referenced in the space provided on the bidder proposal pages. If variances are not stated, or referenced as required, it will
be assumed that the product or service fully complies with the City’s terms, conditions, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted are subject to review and approval by the City. If any
bid contains material variances that, in the City’s sole opinion, make that bid conditional in nature, the City reserves the right to reject the bid or part of the bid that is
declared by the City as conditional.

1.08 NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, unable to meet specifications,
schedule would not permit, or any other reason, in the space provided in this ITB. Failure to bid or return no bid comments prior to the bid due and opening date and
time, indicated in this ITB, may result in your firm being deleted from our Bidder’s registration list for the Commodity Class Item requested in this ITB.

1.09 MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wants to increase
the participation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business Enterprises (SBE) in its procurement activities. If
your firm qualifies in accordance with the below definitions please indicate in the space provided in this ITB.

Minority Business Enterprise (MBE) “A Minority Business” is a business enterprise that is owned or controlled by one or more socially or economically disadvantaged
persons. Such disadvantage may arise from cultural, racial, chronic economic circumstances or background or other similar cause. Such persons include, but are not
limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

The term “Minority Business Enterprise” means a business at least 51 percent of which is owned by minority group members or, in the case of a publicly owned business, at
least 51 percent of the stock of which is owned by minority group members. For the purpose of the preceding sentence, minority group members are citizens of the United
States who include, but are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

‘Women Business Enterprise (WBE) a “Women Owned or Controlled Business” is a business enterprise at least 51 percent of which is owned by females or, in the case
of a publicly owned business, at least 51 percent of the stock of which is owned by females.

Small Business Enterprise (SBE) “Small Business” means a corporation, partnership, sole proprietorship, or other legal entity formed for the purpose of making a
profit, which is independently owned and operated, has either fewer than 100 employees or less than $1,000,000 in annual gross receipts.

BLACK, which includes persons having origins in any of the Black racial groups of Africa.
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WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani and East Indian.

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin, regardless of race.

NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuts, or Native Hawaiians.

ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the Indian subcontinent, or the Pacific
Islands.

1.10 MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION
It is the desire of the City of Fort Lauderdale to increase the participation of minority (MBE) and women-owned (WBE) businesses in its contracting and procurement
programs. While the City does not have any preference or set aside programs in place, it is committed to a policy of equitable participation for these firms. Proposers
are requested to include in their proposals a narrative describing their past accomplishments and intended actions in this area. If proposers are considering minority or
women owned enterprise participation in their proposal, those firms, and their specific duties have to be identified in the proposal. If a proposer is considered for

award, he or she will be asked to meet with City staff so that the intended MBE/WBE participation can be formalized and included in the subsequent contract.

1.11 SCRUTINIZED COMPANIES

As to any contract for goods or services of $1 million or more and as to the renewal of any contract for goods or services of $1 million or more, subject to Odebrecht
Construction, Inc., v. Prasad, 876 F.Supp.2d 1305 (S.D. Fla. 2012), affirmed, Odebrecht Construction, Inc., v. Secretary, Florida Department of Transportation, 715
F.3d 1268 (11th Cir. 2013), with regard to the “Cuba Amendment,” the Contractor certifies that it is not on the Scrutinized Companies with Activities in Sudan List or
the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, and that it does not have business operations in Cuba or Syria, as provided in
section 287.135, Florida Statutes (2019), as may be amended or revised. As to any contract for goods or services of any amount and as to the renewal of any contract
for goods or services of any amount, the Contractor certifies that it is not on the Scrutinized Companies that Boycott Israel List created pursuant to Section 215.4725,
Florida Statutes (2019), and that it is not engaged in a boycott of Israel. The City may terminate this Agreement at the City’s option if the Contractor is found to have
submitted a false certification as provided under subsection (5) of section 287.135, Florida Statutes (2019), as may be amended or revised, or been placed on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List or the Scrutinized
Companies that Boycott Israel List created pursuant to Section 215.4725, Florida Statutes (2019), or is engaged in a boycott of Israel, or has been engaged in business

operations in Cuba or Syria, as defined in Section 287.135, Florida Statutes (2019), as may be amended or revised.

Rev. 2/2020 Page 1

1.12 DEBARRED OR SUSPENDED BIDDERS OR PROPOSERS
The bidder or proposer certifies, by submission of a response to this solicitation, that neither it nor its principals and subcontractors are presently debarred or suspended

by any Federal department or agency.

Part I DEFINITIONS/ORDER OF PRECEDENCE:

2.01 BIDDING DEFINITIONS The City will use the following definitions in its general conditions, special conditions, technical specifications, instructions to bidders,
addenda and any other document used in the bidding process:

INVITATION TO BID (ITB) The solicitation document used for soliciting competitive sealed bids for goods or services.

INVITATION TO NEGOTIATE (ITN) All solicitation documents, regardless of medium, whether attached to or incorporated by reference in solicitations for responses
from firms that invite proposals from interested and qualified firms so the city may enter into negotiations with the firm(s) determined most capable of providing the
required goods or services.

REQUEST FOR PROPOSALS (RFP) A solicitation method used for soliciting competitive sealed proposals to determine the best value among proposals for goods or
services for which price may not be the prevailing factor in award of the contract, or the scope of work, specifications or contract terms and conditions may be difficult
to define. Such solicitation will consider the qualifications of the proposers along with evaluation of each proposal using identified and generally weighted evaluation
criteria. RFPs may include price criteria whenever feasible, at the discretion of the city.

REQUEST FOR QUALIFICATIONS (RFQ) A solicitation method used for requesting statements of qualifications in order to determine the most qualified proposer
for professional services.

BID — a price and terms quote received in response to an ITB.

PROPOSAL - a proposal received in response to an RFP.

BIDDER - Person or firm submitting a Bid.

PROPOSER - Person or firm submitting a Proposal.

RESPONSIVE BIDDER — A firm who has submitted a bid, offer, quote, or response which conforms in all material respects to the competitive solicitation document
and all of its requirements.

RESPONSIBLE BIDDER — A firm who is fully capable of meeting all requirements of the solicitation and subsequent contract. The respondent must possess the full
capability, including financial and technical, ability, business judgment, experience, qualifications, facilities, equipment, integrity, capability, and reliability, in all
respects to perform fully the contract requirements and assure good faith performance as determined by the city.

FIRST RANKED PROPOSER — That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the most advantageous to the City after applying the
evaluation criteria contained in the RFP.

SELLER - Successful Bidder or Proposer who is awarded a Purchase Order or Contract to provide goods or services to the City.

CONTRACTOR — Any firm having a contract with the city. Also referred to as a "Vendor".

CONTRACT - All types of agreements, including purchase orders, for procurement of supplies, services, and construction, regardless of what these agreements may
be called.

CONSULTANT - A firm providing professional services for the city.
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2.02 SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these General Conditions shall have
precedence over these General Conditions. If no changes or deletions to General Conditions are made in the Special Conditions, then the General Conditions shall
prevail in their entirety,

PART III_BIDDING AND AWARD PROCEDURES:

3.01 SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time. Unless otherwise specified,
Bidders should use the proposal forms provided by the City. These forms may be duplicated, but failure to use the forms may cause the bid to be rejected. Any
erasures or corrections on the bid must be made in ink and initialed by Bidder in ink. All information submitted by the Bidder shall be printed, typewritten or filled in
with pen and ink. Bids shall be signed in ink. Separate bids must be submitted for each ITB issued by the City in separate sealed envelopes properly marked. When a
particular ITB or RFP requires multiple copies of bids or proposals they may be included in a single envelope or package properly sealed and identified. Only send
bids via facsimile transmission (FAX) if the ITB specifically states that bids sent via FAX will be considered. If such a statement is not included in the ITB, bids sent
via FAX will be rejected. Bids will be publicly opened in the Procurement Office, or other designated area, in the presence of Bidders, the public, and City staff.
Bidders and the public are invited and encouraged to attend bid openings. Bids will be tabulated and made available for review by Bidder’s and the public in
accordance with applicable regulations.

3.02 MODEL NUMBER CORRECTIONS: If the model number for the make specified in this ITB is incorrect, or no longer available and replaced with an updated
model with new specifications, the Bidder shall enter the correct model number on the bidder proposal page. In the case of an updated model with new specifications,
Bidder shall provide adequate information to allow the City to determine if the model bid meets the City’s requirements.

3.03 PRICES QUOTED: Deduct trade discounts, and quote firm net prices. Give both unit price and extended total. In the case of a discrepancy in computing the
amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destination, freight prepaid (Bidder pays and bears freight charges, Bidder owns
goods in transit and files any claims), unless otherwise stated in Special Conditions. Each item must be bid separately. No attempt shall be made to tie any item or
items contained in the ITB with any other business with the City.

3.04 TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible property. Exemption number for EIN is
59-6000319, and State Sales tax exemption number is 85-8013875578C-1.

3.05 WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and information purposes only. No warranty or
guarantee of quantities is given or implied. It is understood that the Contractor will furnish the City’s needs as they arise.

3.06 APPROVED EQUAL: When the technical specifications call for a brand name, manufacturer, make, model, or vendor catalog number with acceptance of APPROVED
EQUAL, it shall be for the purpose of establishing a level of quality and features desired and acceptable to the City. In such cases, the City will be receptive to any unit that
would be considered by qualified City personnel as an approved equal. In that the specified make and model represent a level of quality and features desired by the City, the
Bidder must state clearly in the bid any variance from those specifications. It is the Bidder’s responsibility to provide adequate information, in the bid, to enable the City to
ensure that the bid meets the required criteria. If adequate information is not submitted with the bid, it may be rejected. The City will be the sole judge in determining if the
item bid qualifies as an approved equal.

3.07 MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are considered minimum, mandatory,
or required. If any Bidder is unable to meet or exceed these items, and feels that the technical specifications are overly restrictive, the bidder must notify the
Procurement Services Division immediately. Such notification must be received by the Procurement Services Division prior to the deadline contained in the ITB, for
questions of a material nature, or prior to five (5) days before bid due and open date, whichever occurs first. If no such notification is received prior to that deadline,
the City will consider the technical specifications to be acceptable to all bidders.

3.08 MISTAKES: Bidders are cautioned to examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery instructions and special conditions
pertaining to the ITB. Failure of the Bidder to examine all pertinent documents shall not entitle the bidder to any relief from the conditions imposed in the contract.

3.09 SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless otherwise specified in Special
Conditions, samples shall be requested after the date of bid opening, and if requested should be received by the City within seven (7) working days of request.
Samples, when requested, must be furnished free of expense to the City and if not used in testing or destroyed, will upon request of the Bidder, be returned within thirty
(30) days of bid award at Bidder’s expense. When required, the City may request full demonstrations of units prior to award. When such demonstrations are
requested, the Bidder shall respond promptly and arrange a demonstration at a convenient location. Failure to provide samples or demonstrations as specified by the
City may result in rejection of a bid.

Rev. 2/2020 Page 2

3.10 LIFE CYCLE COSTING: If so specified in the ITB, the City may elect to evaluate equipment proposed on the basis of total cost of ownership. In using Life Cycle
Costing, factors such as the following may be considered: estimated useful life, maintenance costs, cost of supplies, labor intensity, energy usage, environmental
impact, and residual value. The City reserves the right to use those or other applicable criteria, in its sole opinion that will most accurately estimate total cost of use
and ownership.

3.11 BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental concerns, the City of Fort Lauderdale encourages Bidders to submit bids or
alternate bids containing items with recycled content. When submitting bids containing items with recycled content, Bidder shall provide documentation adequate for
the City to verify the recycled content. The City prefers packaging consisting of materials that are degradable or able to be recycled. When specifically stated in the
ITB, the City may give preference to bids containing items manufactured with recycled material or packaging that is able to be recycled.
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3.18

3.19

4.01
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USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any part or all of any bids received and utilize other available
governmental contracts, if such action is in its best interest.

QUALIFICATIONS/INSPECTION: Bids will only be considered from firms normally engaged in providing the types of commodities/services specified herein.
The City reserves the right to inspect the Bidder’s facilities, equipment, personnel, and organization at any time, or to take any other action necessary to determine
Bidder’s ability to perform. The Procurement Director reserves the right to reject bids where evidence or evaluation is determined to indicate inability to perform.

BID SURETY: If Special Conditions require a bid security, it shall be submitted in the amount stated. A bid security can be in the form of a bid bond or cashier’s
check. Bid security will be returned to the unsuccessful bidders as soon as practicable after opening of bids. Bid security will be returned to the successful bidder after
acceptance of the performance bond, if required; acceptance of insurance coverage, if required; and full execution of contract documents, if required; or conditions as
stated in Special Conditions.

PUBLIC RECORDS/TRADE SECRETS/COPYRIGHT: The Proposer’s response to the RFP is a public record pursuant to Florida law, which is subject to
disclosure by the City under the State of Florida Public Records Law, Florida Statutes Chapter 119.07 (“Public Records Law”). The City shall permit public access to
all documents, papers, letters or other material submitted in connection with this RFP and the Contract to be executed for this RFP, subject to the provisions of Chapter
119.07 of the Florida Statutes.

Any language contained in the Proposer’s response to the RFP purporting to require confidentiality of any portion of the Proposer’s response to the RFP, except to the
extent that certain information is in the City’s opinion a Trade Secret pursuant to Florida law, shall be void. If a Proposer submits any documents or other information
to the City which the Proposer claims is Trade Secret information and exempt from Florida Statutes Chapter 119.07 (“Public Records Laws”), the Proposer shall clearly
designate that it is a Trade Secret and that it is asserting that the document or information is exempt. The Proposer must specifically identify the exemption being
claimed under Florida Statutes 119.07. The City shall be the final arbiter of whether any information contained in the Proposer’s response to the RFP constitutes a
Trade Secret. The city’s determination of whether an exemption applies shall be final, and the proposer agrees to defend, indemnify, and hold harmless the City and the
City’s officers, employees, and agents, against any loss or damages incurred by any person or entity as a result of the City’s treatment of records as public records. In
addition, the proposer agrees to defend, indemnify, and hold harmless the City and the City’s officers, employees, and agents, against any loss or damages incurred by
any person or entity as a result of the City’s treatment of records as exempt from disclosure or confidential. Proposals bearing copyright symbols or otherwise
purporting to be subject to copyright protection in full or in part may be rejected. The proposer authorizes the City to publish, copy, and reproduce any and all
documents submitted to the City bearing copyright symbols or otherwise purporting to be subject to copyright protection.

EXCEPT FOR CLEARLY MARKED PORTIONS THAT ARE BONA FIDE TRADE SECRETS PURSUANT TO FLORIDA LAW, DO NOT MARK YOUR
RESPONSE TO THE RFP AS PROPRIETARY OR CONFIDENTIAL. DO NOT MARK YOUR RESPONSE TO THE RFP OR ANY PART THEREOF AS
COPYRIGHTED.

PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm who has City elected officials, officers or employees affiliated with it, unless the
bidding firm has fully complied with current Florida State Statutes and City Ordinances relating to this issue. Bidders must disclose any such affiliation. Failure to
disclose any such affiliation will result in disqualification of the Bidder and removal of the Bidder from the City’s bidder lists and prohibition from engaging in any
business with the City.

RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, part of bids, and to waive minor
irregularities or variations to specifications contained in bids, and minor irregularities in the bidding process. The City also reserves the right to award the contract on a
split order basis, lump sum basis, individual item basis, or such combination as shall best serve the interest of the City. The City reserves the right to make an award to
the responsive and responsible bidder whose product or service meets the terms, conditions, and specifications of the ITB and whose bid is considered to best serve the
City’s interest. In determining the responsiveness of the offer and the responsibility of the Bidder, the following shall be considered when applicable: the ability,

capacity and skill of the Bidder to perform as required; whether the Bidder can perform promptly, or within the time specified, without delay or interference; the
character, integrity, reputation, judgment, experience and efficiency of the Bidder; the quality of past performance by the Bidder; the previous and existing compliance
by the Bidder with related laws and ordinances; the sufficiency of the Bidder’s financial resources; the availability, quality and adaptability of the Bidder’s supplies or
services to the required use; the ability of the Bidder to provide future maintenance, service or parts; the number and scope of conditions attached to the bid.

If the ITB provides for a contract trial period, the City reserves the right, in the event the selected bidder does not perform satisfactorily, to award a trial period to the
next ranked bidder or to award a contract to the next ranked bidder, if that bidder has successfully provided services to the City in the past. This procedure to continue
until a bidder is selected or the contract is re-bid, at the sole option of the City.

LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and local ordinances, rules and regulations, shall govern development,
submittal and evaluation of all bids received in response hereto and shall govern any and all claims and disputes which may arise between person(s) submitting a bid
response hereto and the City by and through its officers, employees and authorized representatives, or any other person, natural or otherwise; and lack of knowledge by
any bidder shall not constitute a cognizable defense against the legal effect thereof.

BID PROTEST PROCEDURE: Any proposer or bidder who is not recommended for award of a contract and who alleges a failure by the city to follow the city’s
procurement ordinance or any applicable law may protest to the chief procurement officer, by delivering a letter of protest to the director of finance within five (5) days
after a notice of intent to award is posted on the city’s web site at the following url: https://www.fortlauderdale.gov/departments/finance/procurement-services/notices-
of-intent-to-award

The complete protest ordinance may be found on the city’s web site at the following url: https://library.municode.com/fl/fort lauderdale/codes/code_of ordinances?
nodeid=coor_ch2ad_artvfi_div2pr s2-182direpr

PART IV_BONDS AND INSURANCE

PERFORMANCE BOND: If a performance bond is required in Special Conditions, the Contractor shall within fifteen (15) working days after notification of
award, furnish to the City a Performance Bond, payable to the City of Fort Lauderdale, Florida, in the face amount specified in Special Conditions as surety for faithful
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performance under the terms and conditions of the contract. If the bond is on an annual coverage basis, renewal for each succeeding year shall be submitted to the City
thirty (30) days prior to the termination date of the existing Performance Bond. The Performance Bond must be executed by a surety company of recognized standing,
authorized to do business in the State of Florida and having a resident agent.

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond is not intended to be nor shall be deemed to be in the
nature of liquidated damages nor is it intended to limit the liability of the Contractor to the City in the event of a material breach of this Agreement by the Contractor.

Rev. 2/2020 Page 3

INSURANCE: The Contractor shall assume full responsibility and expense to obtain all necessary insurance as required by City or specified in Special
Conditions.

The Contractor shall provide to the Procurement Services Division original certificates of coverage and receive notification of approval of those certificates by the
City’s Risk Manager prior to engaging in any activities under this contract. The Contractor’s insurance is subject to the approval of the City’s Risk Manager. The
certificates must list the City as an ADDITIONAL INSURED for General Liability Insurance and shall have no less than thirty (30) days written notice of cancellation
or material change. Further modification of the insurance requirements may be made at the sole discretion of the City’s Risk Manager if circumstances change or
adequate protection of the City is not presented. Bidder, by submitting the bid, agrees to abide by such modifications.

PART V_ PURCHASE ORDER AND CONTRACT TERMS:

COMPLIANCE WITH SPECIFICATIONS, LATE DELIVERIES/PENALTIES: Items offered may be tested for compliance with bid specifications. Items
delivered which do not conform to bid specifications may be rejected and returned at Contractor’s expense. Any violation resulting in contract termination for cause or
delivery of items not conforming to specifications, or late delivery may also result in:

- Bidder’s name being removed from the City’s bidder’s mailing list for a specified period and Bidder will not be recommended for any award during that period.
- All City Departments being advised to refrain from doing business with the Bidder.
- All other remedies in law or equity.

ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of the Seller until a physical
inspection is made and the material accepted to the satisfaction of the City. The material must comply fully with the terms of the ITB, be of the required quality, new,
and the latest model. All containers shall be suitable for storage and shipment by common carrier, and all prices shall include standard commercial packaging. The
City will not accept substitutes of any kind. Any substitutes or material not meeting specifications will be returned at the Bidder’s expense. Payment will be made
only after City receipt and acceptance of materials or services.

SAFETY STANDARDS: All manufactured items and fabricated assemblies shall comply with applicable requirements of the Occupation Safety and Health Act of
1970 as amended.

ASBESTOS STATEMENT: All material supplied must be 100% asbestos free. Bidder, by virtue of bidding, certifies that if awarded any portion of the ITB the
bidder will supply only material or equipment that is 100% asbestos free.

OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a contract as a result of this ITB, the bidder may, if the bidder has sufficient capacity or
quantities available, provide to other governmental agencies, so requesting, the products or services awarded in accordance with the terms and conditions of the ITB
and resulting contract. Prices shall be F.O.B. delivered to the requesting agency.

VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or actions shall be initiated or executed by the Contractor as a result of any discussions
with any City employee. Only those communications which are in writing from an authorized City representative may be considered. Only written communications
from Contractors, which are assigned by a person designated as authorized to bind the Contractor, will be recognized by the City as duly authorized expressions on
behalf of Contractors.

INDEPENDENT CONTRACTOR: The Contractor is an independent contractor under this Agreement. Personal services provided by the Proposer shall be by
employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents of the City. Personnel policies, tax responsibilities,
social security, health insurance, employee benefits, procurement policies unless otherwise stated in this ITB, and other similar administrative procedures applicable to
services rendered under this contract shall be those of the Contractor.

INDEMNITY/HOLD HARMLESS AGREEMENT: Contractor shall protect and defend at Contractor's expense, counsel being subject to the City's approval, and
indemnify and hold harmless the City and the City's officers, employees, volunteers, and agents from and against any and all losses, penalties, fines, damages,
settlements, judgments, claims, costs, charges, expenses, or liabilities, including any award of attorney fees and any award of costs, in connection with or arising
directly or indirectly out of any act or omission by the Contractor or by any officer, employee, agent, invitee, subcontractor, or sublicensee of the Contractor. Without
limiting the foregoing, any and all such claims, suits, or other actions relating to personal injury, death, damage to property, defects in materials or workmanship, actual
or alleged violations of any applicable statute, ordinance, administrative order, rule or regulation, or decree of any court shall be included in the indemnity hereunder.

TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fail to fulfill in a timely and proper manner its obligations under this Agreement, or if
the Contractor shall violate any of the provisions of this Agreement, the City may upon written notice to the Contractor terminate the right of the Contractor to proceed
under this Agreement, or with such part or parts of the Agreement as to which there has been default, and may hold the Contractor liable for any damages caused to the
City by reason of such default and termination. In the event of such termination, any completed services performed by the Contractor under this Agreement shall, at
the option of the City, become the City’s property and the Contractor shall be entitled to receive equitable compensation for any work completed to the satisfaction of
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the City. The Contractor, however, shall not be relieved of liability to the City for damages sustained by the City by reason of any breach of the Agreement by the
Contractor, and the City may withhold any payments to the Contractor for the purpose of setoff until such time as the amount of damages due to the City from the
Contractor can be determined.

5.10 TERMINATION FOR CONVENIENCE: The City reserves the right, in the City’s best interest as determined by the City, to cancel any contract by giving written
notice to the Contractor thirty (30) days prior to the effective date of such cancellation.

5.11 CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Contractor is limited to the availability of funds appropriated
in a current fiscal period, and continuation of the contract into a subsequent fiscal period is subject to appropriation of funds, unless otherwise authorized by law.

5.12 RECORDS/AUDIT: The Contractor shall maintain during the term of the contract all books of account, reports and records in accordance with generally accepted
accounting practices and standards for records directly related to this contract. The Contractor agrees to make available to the City Auditor or the City Auditor’s
designee, during normal business hours and in Broward, Miami-Dade or Palm Beach Counties, all books of account, reports, and records relating to this contract. The
Contractor shall retain all books of account, reports, and records relating to this contract for the duration of the contract and for three years after the final payment
under this Agreement, until all pending audits, investigations or litigation matters relating to the contract are closed, or until expiration of the records retention period
prescribed by Florida law or the records retention schedules adopted by the Division of Library and Information Services of the Florida Department of State, whichever
is later.

5.13 PERMITS, TAXES, LICENSES: The successful Contractor shall, at his/her/its own expense, obtain all necessary permits, pay all licenses, fees and taxes, required to
comply with all local ordinances, state and federal laws, rules and regulations applicable to business to be carried out under this contract.

5.14 LAWS/ORDINANCES: The Contractor shall observe and comply with all Federal, state, local and municipal laws, ordinances rules and regulations that would
apply to this contract.

NON-DISCRIMINATION: The Contractor shall not, in any of its activities, including employment, discriminate against any individual on the basis of race, color,

national origin, age, religion, creed, sex, disability, sexual orientation, gender, gender identity, gender expression, marital status, or any other protected classification as

defined by applicable law.

1. The Contractor certifies and represents that the Contractor will comply with Section 2-187, Code of Ordinances of the City of Fort Lauderdale, Florida, (2019), as
may be amended or revised, (“Section 2-187”), during the entire term of this Agreement.

2. The failure of the Contractor to comply with Section 2-187 shall be deemed to be a material breach of this Agreement, entitling the City to pursue any remedy
stated below or any remedy provided under applicable law.

3. The City may terminate this Agreement if the Contractor fails to comply with Section 2-187.

4. The City may retain all monies due or to become due until the Contractor complies with Section 2-187.

5. The Contractor may be subject to debarment or suspension proceedings. Such proceedings will be consistent with the procedures in section 2-183 of the Code of

Ordinances of the City of Fort Lauderdale, Florida.
Rev. 2/2020 Page 4

5.15 UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the City are to remain firm or adjustments are restricted by a percentage or CPI cap,
unusual circumstances that could not have been foreseen by either party of the contract occur, and those circumstances significantly affect the Contractor’s cost in
providing the required prior items or services, then the Contractor may request adjustments to the costs to the City to reflect the changed circumstances. The
circumstances must be beyond the control of the Contractor, and the requested adjustments must be fully documented. The City may, after examination, refuse to
accept the adjusted costs if they are not properly documented, increases are considered to be excessive, or decreases are considered to be insufficient. In the event the
City does not wish to accept the adjusted costs and the matter cannot be resolved to the satisfaction of the City, the City will reserve the following options:

1. The contract can be canceled by the City upon giving thirty (30) days written notice to the Contractor with no penalty to the City or Contractor. The Contractor
shall fill all City requirements submitted to the Contractor until the termination date contained in the notice.

2. The City requires the Contractor to continue to provide the items and services at the firm fixed (non-adjusted) cost until the termination of the contract term then
in effect.
3. If the City, in its interest and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this section of the contract to relieve

Contractor of a legitimate obligation under the contract, and no unusual circumstances had occurred, the City reserves the right to take any and all action under
law or equity. Such action shall include, but not be limited to, declaring the Contractor in default and disqualifying Contractor from receiving any business from
the City for a stated period of time.

If the City does agree to adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice in writing signed by a person
authorized to bind the City in such matters.

5.16 ELIGIBILITY: If applicable, the Contractor must first register with the Florida Department of State in accordance with Florida Statutes, prior to entering into a
contract with the City.

517 PATENTS AND ROYALTIES: The Contractor, without exception, shall defend, indemnify, and hold harmless the City and the City’s employees, officers, employees,
volunteers, and agents from and against liability of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented invention,
process, or article manufactured or used in the performance of the contract, including their use by the City. If the Contractor uses any design, device, or materials covered by
letters, patent or copyright, it is mutually agreed and understood without exception that the bid prices shall include any and all royalties or costs arising from the use of such
design, device, or materials in any way involved in the work.
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5.18 ASSIGNMENT: Contractor shall not transfer or assign the performance required by this ITB without the prior written consent of the City. Any award issued
pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except with the prior written approval of the City Commission or the City
Manager or City Manager’s designee, depending on original award approval.

5.19 GOVERNING LAW; VENUE: The Contract shall be governed by and construed in accordance with the laws of the State of Florida. Venue for any lawsuit by
either party against the other party or otherwise arising out of the Contract, and for any other legal proceeding, shall be in the courts in and for Broward County,
Florida, or in the event of federal jurisdiction, in the Southern District of Florida.

5.20 PUBLIC RECORDS:

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT
PRRCONTRACT@FORTLAUDERDALE.GOV, 954-828-5002, CITY CLERK’S
OFFICE, 100 N. ANDREWS AVENUE, FORT LAUDERDALE, FLORIDA 33301.

Contractor shall comply with public records laws, and Contractor shall:
1. Keep and maintain public records required by the City to perform the service.

2. Upon request from the City’s custodian of public records, provide the City with a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes (2019), as may be amended or revised, or as otherwise

provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are not disclosed except as authorized by law

for the duration of the contract term and following completion of the contract if the Contractor does not transfer the records to the City.

4. Upon completion of the Contract, transfer, at no cost, to the City all public records in possession of the Contractor or keep and maintain public records required by
the City to perform the service. If the Contractor transfers all public records to the City upon completion of the Contract, the Contractor shall destroy any
duplicate public records that are exempt or confidential and exempt from public records disclosure requirements. If the Contractor keeps and maintains public
records upon completion of the Contract, the Contractor shall meet all applicable requirements for retaining public records. All records stored electronically must

be provided to the City, upon request from the City’s custodian of public records, in a format that is compatible with the information technology systems of the

City.
Rev. 2/2020 Page 5
CAM 21-0953
6/25/2021 10:04 AM Exhibit 1 p. 38

Page 38 of 74



City of Fort Lauderdale Bid 12547-525

CITY OF FORT LAUDERDALE
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Investment Policy Statement (IPS)
for
City of Fort Lauderdale Cemetery Trust Fund

PURPOSE

The purpose of this Investment Policy Statement (IPS) is to establish cash management
and investment guidelines for the City of Fort Lauderdale Cemetery Perpetual Trust Fund.

SCOPE

The City Cemetery System Rules and Regulations (Regulations) established a Perpetual
Care Trust to provide for the on-going care of all plots, crypts, niches, markers and
memorials sold and installed in the Cemetery System. The same Regulations designate
the Cemetery System Board of Trustees (Board) as trustor of the Perpetual Care Trust
Fund (Trust Fund).

The Board has adopted these guidelines for the investment of the Trust Fund to be
administered in accordance with applicable Florida State Statutes and City Ordinances.
To that end, this policy is intended to set forth the procedures, investment objectives and
parameters for the management of the Trust Fund in a manner designed to fulfill the
requirements of the Board’s fiduciary responsibilities.

In accordance with the Regulations, a trustee to manage the Trust Fund (Managing
Trustee) has been recommended to and approved by the City Commission. The
Managing Trustee is, and future Managing Trustees must be, a bank or other investment
counselor licensed by the state to handle the investment of fiduciary funds.

DELEGATION OF AUTHORITY

Section 10-46(a) of the Code of Ordinances of the City of Fort Lauderdale, Florida
provides that the Cemetery System Board of Trustees hall be the trustor of and shall
recommend to the City Commission a trustee to manage the Perpetual Care Trust Fund.
The managing trustee shall be a bank or other investment counselor licensed by the
State to handle the investment of fiduciary funds.

INVESTMENT PHILOSOPHY & OBJECTIVES

Balanced Objective

The foremost objective of this investment program is the safety and preservation of the
corpus of the fund. Consistent with their respective investment styles and philosophies,
investment managers should make reasonable efforts to preserve the corpus of the
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fund, understanding that losses may occur in individual securities and in any one
particular year.

The definition of Balanced objective is as follows: This Balanced approach is designed
to offer the potential for capital appreciation and current income through a 40% to 60%
allocation to equities (long term target of 50%) and 40% to 60% allocation to fixed-
income securities (long term target 50%).

The City’s goal is to achieve an equal balance between maintaining purchasing power
through principal appreciation of the trust fund and generating income to support its
expenditures. All management fees are charged to income as they are incurred.

Maintenance of Liquidity

The Board determines eligible re-imbursement payments to the City on a bi-monthly
basis. Since reimbursements are limited to the dividend and interest income of the
Trust Fund, the Managing Trustee is able to determine the maximum liquidity position
required to meet the bi-monthly (every two months) reimbursement requirements. It is
the responsibility of the City to provide the Managing Trustee with any extraordinary
disbursement projections in sufficient time to meet liquidity needs. The portfolios shall
be managed by the Managing Trustee with the understanding that funds are to be
available to meet reasonably anticipated cash flow requirements in an orderly manner.

The Regulations explicitly mandate that only the income generated by the Trust Fund
can be expended. Deposits into the Trust Fund from Cemetery System sales make up
the Corpus of the Trust Fund and no part of the Corpus can be expended. Accumulated
earnings for all years, which include gains and losses, are not considered to be part of
the corpus and may be used for expenditures as described in Section 10-47 of the Code
of Ordinances of the City of Fort Lauderdale, provided that such expenditures have
been approved by the Board and City Commission, as necessary.

Investment Income

Through a diversification of investments across various asset classes detailed in Section
VI, the investment income goals are two-fold:

1) Capital Appreciation of the Trust Fund which is essential to meeting future financial
responsibilities.

2) Maximizing dividend and interest income, which is primarily used to reimburse the
City (see Maintenance of Liquidity above), in order to maintain the cemeteries in top
condition and promote a sound business relationship with the public.

V. PERFORMANCE MEASUREMENTS

A. The Measures of Investment Performance of investment returns on the various
asset categories are as follows:
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1. The Trust Funds’ fixed income portfolio will be compared to the weighted
average return of the Barclay’s Aggregate Bond Index.

2. The Trust Funds’ domestic equity portfolio will be compared to the weighted
average return of the Standard & Poor’s 500 Index (S&P 500).

3. Except for emerging markets, the Trust Funds’ international portfolio will be
compared to the weighted average return of the Morgan Stanley Europe,
Australia, & Far East (EAFE) Index.

4. The Trust Funds’ emerging markets portfolio will be compared to the
weighted average return of the MSCI Index for Emerging Markets.

On a quarterly basis, the Board shall evaluate the current and historical
performance of the Trust Fund to determine:

1. If the Managing Trustee has performed according to these Policy guidelines;
and
2. How the Managing Trustee has performed in relation to the Measures of

Investment Performance for their asset class.

PRUDENCE AND ETHICAL STANDARDS: Pursuant to Florida Probate Statute 518.11

A.

The Board will adhere to the standard of a Prudent Investor within the context of the
overall management of the Cemetery Trust Fund investment program.

Any person or firm, such as the Managing Trustee, retained concerning the
investment, monitoring, or advisement of Trust Fund assets will be held to the
highest standard of Prudent Investor.  Such person or firm will exercise the
judgment, care, skill, prudence, and diligence under the circumstances then
prevailing, which persons of prudence, discretion, and intelligence, acting in a like
capacity and familiar with such matters would use in the conduct of an enterprise of
like character and with like aims.

AUTHORIZED INVESTMENTS

A.

Trust Fund placed with the Managing Trustee is to be invested only in those
authorized classes of investment as contained in this Policy. Investments should be
made subject to Trust Fund cash flow needs and such cash flows are subject to
revision due to changes in Trust Fund needs and market conditions.

The authorized classes of investments for the Trust Fund are as follows:

1. Bonds, securities, and certificates of indebtedness of the United States
government;
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Obligations guaranteed as to principal and interest by the United States
government;

Obligations guaranteed as to principal and interest by government sponsored
agencies of the United States government;

The Florida Local Government Surplus Funds Trust Fund (SBA);

Commercial Paper rated A-1 or P-1 by a nationally recognized rating service.
If the Commercial Paper is backed by a Letter of Credit (LOC), the long-term
debt of the LOC provider must be rated A or better by at least two nationally
recognized rating services;

Bankers Acceptances of United States banks or a federally chartered
domestic office of a foreign bank, which are eligible for purchase by the
Federal Reserve System, rated A-1 or P-1 by a nationally recognized rating
service;

Corporate bonds or notes (other than high yield bond funds authorized in 14
below), registered or unregistered under Rule 144A, issued by firms
organized and operating within the United States or by depository institutions
licensed by the United States rated A or better by a nationally recognized
rating service at the time of purchase. (Rule 144A bonds or notes must
include rights of registration. Any bond or note that falls below investment
guality must be eliminated expeditiously unless the Board is notified for the
reason or rational to be held);

General Obligation and/or Revenue Bonds of state or local government
taxable or tax-exempt debt rated A or higher, for long term debt, by a
nationally recognized rating service or rated at least MIG-2 or SP-2, for short
term debt, by a nationally recognized rating service;

Intergovernmental investment pools authorized pursuant to the Florida Inter-
local Cooperation Act, provided in Section 163.01, Florida Statutes.

Common and preferred stocks from domestic and foreign corporations;

Mutual Funds and co-mingled Trust Funds, including real estate investment
trusts (REITs), providing the underlying investments meet the minimum
quality standards of trust investments;

Repurchase agreements composed of only those investments authorized in
numbers 1, 2, and 3 (above) (All firms are required to sign the Trust Funds’
Master Repurchase Agreement prior to the execution of a repurchase
agreement transaction); and

High Yield Bond Mutual Funds not to exceed 5% of the total portfolio value of
the Trust Fund.
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VIII.

IX.

6/25/2021 10:04 AM

City of Fort Lauderdale Bid 12547-525

MATURITY AND LIQUIDATION REQUIREMENTS

A.

The maximum maturity of Trust Fund investments will be as follows:

1.

2.

3.

4.

5.

For certificates of deposit, 1 year or less from the date of purchase.
For commercial paper, 180 days or less from the date of purchase.
For banker’s acceptances, 180 days or less from the date of purchase.
For money market funds, 120 days or less from the date of purchase.

For repurchase agreements, 90 days or less from the date of purchase.

To the extent possible, every attempt should be made to match investment
maturities with known cash needs and anticipated cash-flow requirements.

PORTFOLIO COMPQOSITION

A. The Managing Trustee will adhere to the following specific guidelines for the
investment of Trust Fund assets:

1. A maximum of 60% of the Trust Fund is to be invested in equity securities;
the long-term targeted range is 50%.

2. A minimum of 40% of the Trust Fund is to be invested in fixed income
securities; the long-term targeted range is 50%, and Barclay’s Aggregate
Bond Index.

3. A maximum of 25% and a minimum of 0% of the Trust Fund are to be
invested in cash equivalents.

4. A maximum of 5% of the Trust Fund may be invested in High Yield Bond
Mutual Funds.

B. The Board will consider changes to the investment category ranges based on
changes in contractual obligations of the Cemetery System, market environment or
other conditions making such consideration appropriate toward administering this
investment policy.
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X.

XI.

XIl.

X,

6/25/2021 10:04 AM

City of Fort Lauderdale Bid 12547-525

RISK AND DIVERSIFICATION

A. The Board has adopted a strategy, described in Sections V, VI and VII, whereby the
Trust Fund portfolio will be diversified to the extent practicable to control the risk of
loss which might result from an over-concentration of investments in a specific
security, maturity, issuer, dealer, or bank through which financial instruments are
bought or sold.

B. In a further effort to control the risk of loss and assure adequate diversification, the
following limitations are imposed upon the investment of Trust Funds:

1. A maximum of 5% investment in the outstanding common stock of any one
company or organization;

2. A maximum of 5% investment in the outstanding debt issuance of any one
company or organization except for U.S. Government Securities or Agencies;
and

3. In International equities, a maximum of 20% of the total international portfolio

investment in any foreign country.
4. A maximum of 25% investment in any one mutual fund.
THIRD-PARTY CUSTODIAL AGREEMENTS

All securities will be held with the Custodial Bank (Bank) under a contractual agreement
with the Board. All securities purchased by and all collateral obtained by the Investment
Manager or the Board is designated as assets of the Trust Fund. No withdrawal of
securities, or transfer of funds, in whole or in part, can be made from safekeeping except
by authorization of the Board. Securities transactions between a broker-dealer and the
Bank involving purchase or sale of securities by transfer of money or securities must be
made on a “delivery vs. payment” basis, if applicable, to ensure that the Bank will have the
security or money, as appropriate, in hand at the conclusion of the transaction.

MASTER REPURCHASE AGREEMENT

All approved institutions and dealers transacting repurchase agreements shall execute and
perform as stated in the Master Repurchase Agreement. All repurchase agreement
transactions shall adhere to the requirements of the Master Repurchase Agreement.

BID REQUIREMENTS

The Managing Trustee shall obtain competitive bids and offers on investment transactions
to the fullest extent possible.
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XIV.

XVI.

XVIII.

6/25/2021 10:04 AM

City of Fort Lauderdale Bid 12547-525

INTERNAL CONTROLS

A. The Director of Finance shall establish a system of internal controls and written
operational procedures to be a part of the operational procedures of the Trust Fund.
The internal controls should be designed to prevent losses of funds, which might
arise from fraud, employee error, and misrepresentation, by third parties, or
imprudent actions by employees. The written procedures should include reference
to safekeeping, repurchase agreements, separation of transaction authority from
accounting and record keeping, wire transfer agreements, banking service
contracts, collateral/depository agreements, and “delivery vs. payment” procedures.
No person may engage in an investment transaction except as authorized under the
terms of this policy.

B. Independent auditors, as a normal part of their annual financial audits, may_conduct
a review of the system of internal controls to ensure compliance with policies and
procedures.

CONTINUING EDUCATION

Any designated City officials responsible for making investment decisions related to this
policy have the responsibility for completing 8 hours of continuing education annually in
subjects or courses related to investment practices and products.

REPORTING

The Managing Trustee shall provide periodic reports, which are to include securities in the
portfolio by class or type, book value, income earned, and market value as of the report
date. Such reports shall be made available for submission to the City Commission, the
Board and shall be available to the public.

EXHIBITS
1. Portfolio Guidelines Page 11
2. Glossary of Terms Page 12
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City of Fort Lauderdale

Bid 12547-525

CEMETERY TRUST FUND PORTFOLIO GUIDELINES

Morningstar Peer

Asset Class Target Range Benchmark Group
TOTAL EQUITY 50% | 40-60%
DOMESTIC 38% | 25-60%
Large-Cap Blend
Large Cap 29% | 20-60% S&P 500 Equity
Mid Cap 5% | 0-10% Russell Mid Cap Mid-Cap Equity
Small Cap 4% | 0-10% Russell 2000 Small-Cap Equity
US REITs 0% 0-10% NAREIT Equity Real Estate
INTERNATIONAL 12% | 0-25%
Developed 8% 0-25% MSCI EAFE Foreign Large Blend
MSCI Emerging Diversified
Emerging 4% | 0-10% Markets Emerging Markets
FIXED INCOME 50% | 40-60%
Core Investment Barclays Aggregate | Intermediate-Term
Grade 48% | 35-60% Bond
Morningstar Peer
Asset Class Target Range Benchmark Group
Barclays US
Corporate High
High Yield 2% | 0-10% Yield High Yield Bond
International JPM GBI Global
Developed 0% | 0-10% Bond (hedged) World Bond
JPM GBI - EM
International Global Diversified Emerging Markets
Emerging 0% | 0-10% (un-hedged) Bond
ALTERNATIVES 0% 0-10%
DJ UBS Commodity Commodities
Commodities 0% | 0-10% Index
CASH 0% | 0-25%

Policy Benchmark — the policy benchmark is a passive blended benchmark of:

38% S&P 500

12% MSCI All Country World Index (ACWI) Ex US
50% Barclays US Aggregate
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City of Fort Lauderdale Bid 12547-525
INVESTMENT POLICY ADOPTION

The investment policy shall be adopted by Resolution. The Director of Finance will review the
policy annually for modifications and make recommendations to the City Manager.
The City Commission shall approve any necessary modifications.

APPROVED AND ADOPTED BY THE CITY COMMISSION ON
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City of Fort Lauderdale Bid 12547-525

Glossary of Terms

Accrued Income: Income earned but not yet paid.
Accrued Interest. Interest earned but which has not yet been paid or received.

Bankers' Acceptance (BA's). A draft or bill of exchange drawn upon and accepted by a bank.
Frequently used to finance shipping of international goods. Used as a short-term credit instrument,
bankers' acceptances are traded at a discount from face value as a money market instrument in the
secondary market on the basis of the credit quality of the guaranteeing bank.

Basis Point. One hundredth of one percent, or 0.01%. Thus 1% equals 100 basis points.

Benchmark. A market index used as a comparative basis for measuring the performance of an
investment portfolio. A performance benchmark should represent a close correlation to investment
guidelines, risk tolerance and duration of the actual portfolio's investments.

Bond. Financial obligation for which the issuer promises to pay the bondholder (the purchaser or owner
of the bond) a specified stream of future cash flows, including periodic interest payments and a principal
repayment.

Book Value. The value at which a debt security is reflected on the holder's records at any point in time.
Book value is also called “amortized cost” as it represents the original cost of an investment adjusted for
amortization of premium or accretion of discount. Also called “carrying value.” Book value can vary
over time as an investment approaches maturity and differs from “market value” in that it is not affected
by changes in market interest rates.

Broker/Dealer. A person or firm transacting securities business with customers. A “broker” acts as an
agent between buyers and sellers and receives a commission for these services. A “dealer” buys and
sells financial assets from its own portfolio. A dealer takes risk by owning inventory of securities, whereas
a broker merely matches up buyers and sellers. See also "Primary Dealer."

Callable: Redeemable by the issuer before the scheduled maturity date.

Common Trust Fund: A fund maintained b¥] a bank or trust company exclusiveIE/ for the
collective investment of money contributed to the fund by customers of its trust depariment.

Cost Basis: The original cost of an asset.

Coupon: The interest rate, expressed as a percentage of the face amount, that the issuer of
a bond will pay to the bondholder.

Current Yield. Annual rate of return on a bond based on its price. Calculated as (coupon rate / price)
but does not accurately reflect a bond’s true yield level.

Cusip number; An alpha-numeric code used in the securities industry to identify specific
issues of securities. SunTrust also uses this field to identify other kinds  of assets which are
not recognized by the securities industry.

Custody. Safekeeping services offered by a bank, financial institution or trust company, referred to
as the “custodian.” Service normally includes the holding and reporting of the customer's securities,
the collection and disbursement of income, securities settlement and market values.

Dealer. A dealer acts as a principal in all transactions, buying and selling for his ownaccount.
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City of Fort Lauderdale Bid 12547-525

Delivery vs. Payment (DVP). Settlement procedure in which securities are delivered versus payment of
cash, but only after cash has been received. Most security transactions, including those through the Fed
Securities Wire system and Depository Trust Company (DTC), are done DVP as a protection for both
the buyer and seller of securities.

Discount. The amount by which a bond or other financial instrument sells below its face value. See
also "Premium."

Diversification. A method of reducing risk by investing in a variety of assets.

Duration. The weighted average maturity of a security’s or portfolio’'s cash flows, where the present
values of the cash flows serve as the weights. The greater the duration of a security/portfolio, the greater
its percentage price volatility with respect to changes in interest rates. Used as a measure of risk and a
key tool for managing a portfolio versus a benchmark and for hedging risk. There are also different
kinds of duration used for different purposes (e.g. MacAulay Duration, Modified Duration).

Ex-date (ex-dividend date): Literally "without dividend," or the date on which a stock trades
without the value of the dividend beirig contemplated in the price.

Federal Funds (Fed Funds). Funds placed in Federal Reserve Banks by depository institutions in
excess of current reserve requirements, and frequently loaned or borrowed on an overnight basis
between depository institutions.

Federal Funds Rate (Fed Funds Rate). The interest rate charged by a depository institution lending
Federal Funds to another depository institution. The Federal Reserve influences this rate by establishing
a "target" Fed Funds rate associated with the Fed's management of monetary policy.

Federal Reserve Bank. One of the 12 distinct banks of the Federal Reserve System.

Federal Reserve System (The Fed). The independent central bank system of the United States that
establishes and conducts the nation's monetary policy. This is accomplished in three major ways: (1)
raising or lowering bank reserve requirements, (2) raising or lowering the target Fed Funds Rate and
Discount Rate, and in open market operations by buying and selling government securities. The
Federal Reserve System is made up of twelve Federal Reserve District Banks, their branches, and many
national and state banks throughout the nation. It is headed by the seven-member Board of Governors
known as the “Federal Reserve Board” and headed by its Chairman.

Fiscal Agent/Paying Agent. A bank or trust company that acts, under a trust agreement with a
corporation or municipality, in the capacity of general treasurer. The agent performs such duties as
making coupon payments, paying rents, redeeming bonds, and handling taxes relating to the issuance of
bonds.

Index. A compilation of statistical data that tracks changes in the economy or in financial markets.

Internal Controls. An internal control structure designed to ensure that the assets of the entity are
protected from loss, theft, or misuse. The internal control structure is designed to provide reasonable
assurance that these objectives are met. The concept of reasonable assurance recognizes that 1. the
cost of a control should not exceed the benefits likely to be derived and 2. the valuation of costs and
benefits requires estimates and judgments by management. Internal controls should address the
following points:
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1. Control of collusion - Collusion is a situation where two or more employees are working in
conjunction to defraud their employer.

2. Separation of transaction authority from accounting and record keeping - By separating the
person who authorizes or performs the transaction from the people who record or otherwise
account for the transaction, a separation of duties is achieved.

3. Custodial safekeeping - Securities purchased from any bank or dealer including appropriate
collateral (as defined by state law) shall be placed with an independent third party for custodial
safekeeping.

4. Avoidance of physical delivery securities - Book-entry securities are much easier to transfer
and account for since actual delivery of a document never takes place. Delivered securities must
be properly safeguarded against loss or destruction. The potential for fraud and loss increases
with physically delivered securities.

5. Clear delegation of authority to subordinate staff members - Subordinate staff members
must have a clear understanding of their authority and responsibilities to avoid improper actions.
Clear delegation of authority also preserves the internal control structure that is contingent on the
various staff positions and their respective responsibilities.

6. Written confirmation of transactions for investments and wire transfers - Due to the
potential for error and improprieties arising from telephone and electronic transactions, all
transactions should be supported by written communications and approved by the appropriate
person. Written communications may be via fax if on letterhead and if the safekeeping institution
has a list of authorized signatures.

7. Development of a wire transfer agreement with the lead bank and third-party custodian
- The designated official should ensure that an agreement will be entered into and will address
the following points: controls, security provisions, and responsibilities of each party making
and receiving wire transfers.

Investment Advisor. A company that provides professional advice managing portfolios, investment
recommendations and/or research in exchange for a management fee.

Investment Adviser Act of 1940. Federal legislation that sets the standards by which investment
companies, such as mutual funds, are regulated in the areas of advertising, promotion, performance
reporting requirements, and securities valuations.

Investment Manager. A company that actively manages fixed income portfolios which include
operating funds, capital reserves, insurance reserves, proceeds from the sale of bonds and other funds.

Investment Grade. Bonds considered suitable for preservation of invested capital; bonds rated a
minimum of Baa3 by Moody’s, BBB- by Standard & Poor’s, or BBB- by Fitch. Although “BBB” rated
bonds are considered investment grade, most public agencies cannot invest in securities rated below “A.”

Liquidity. Relative ease of converting an asset into cash without significant loss of value. Also, a
relative measure of cash and near-cash items in a portfolio of assets. Also, a term describing the
marketability of a money market security correlating to the narrowness of the spread between the bid and
ask prices.

Local Government Investment Pool (LGIP). An investment by local governments in which their money
is pooled as a method for managing local funds, (i.e., Florida PRIME).
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Market Value. The fair market value of a security or commodity. The price at which a willing buyer would
pay for a security.

Mark-to-market. Adjusting the value of an asset to its market value, reflecting in the process
unrealized gains or losses.

Master Repurchase Agreement. A widely accepted standard agreement form published by the Bond
Market Association (BMA) that is used to govern and document Repurchase Agreements and protect
the interest of parties in a repo transaction.

Maturity Date. Date on which principal payment of a financial obligation is to be paid.

Money Market. The market in which short-term debt instruments (bills, commercial paper, bankers’
acceptance, etc.) are issued and traded.

Money Market Mutual Fund (MMF). A type of mutual fund that invests solely in money market
instruments, such as Treasury bills, commercial paper, bankers' acceptances, and repurchase
agreements.

Money market mutual funds are registered with the SEC under the Investment Company Act of 1940
and are subject “rule 2a-7" which significantly limits average maturity and credit quality of holdings.
MMFs are managed to maintain a stable net asset value (NAV) of $1.00. Many MMFs carry ratings by a
NRSRO.

Moody's Investors Service. One of several NRSROs that provide credit ratings on corporate and
municipal debt issues.

Mutual Fund. Portfolio of securities professionally managed by a registered investment company that
issues shares to investors. Many different types of mutual funds exist (bond, equity, money fund); all
except money market funds operate on a variable net asset value (NAV).

Net Asset Value. The market value of one share of an investment company, such as a mutual fund.
This figure is calculated by totaling a fund's assets which includes securities, cash, and any
accrued earnings, subtracting this from the fund's liabilities and dividing this total by the number of
shares outstanding. This is calculated once a day based on the closing price for each security in the
fund's portfolio. (See below.)

[(Total assets) - (Liabilities)] / (Number of shares
outstanding)

NRSRO. A “Nationally Recognized Statistical Rating Organization.” A designated rating organization
that the SEC has deemed a strong national presence in the U.S. NRSROs provide credit ratings on
corporate and bank debt issues. Only ratings of a NRSRO may be used for the regulatory purposes of
rating. Includes Moody’s, S&P, Fitch and Duff & Phelps.

Open Market Operations. Federal Reserve monetary policy tactic entailing the purchase or sale of
government securities in the open market by the Federal Reserve System from and to primary dealers in
order to influence the money supply, credit conditions, and interest rates.

Par Value: The face amount of a bond.

Pending Trade: A trade that has been placed but not yet settled (see
settlement date").
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Physical Delivery. Delivery of readily available underlying assets at contract maturity.
Portfolio. Collection of securities and investments held by aninvestor.

Premium. The amount by which a bond or other financial instrument sells above its face value. See also
"Discount."

Pre-refunded: A bond for which the issuer has raised the funds necessary to call the bond by
issuing another bond that generally pays a lower coupon.

Principal. Face value of a financial instrument on which interest accrues. May be less than par value if
some principal has been repaid or retired. For a transaction, principal is par value times price and
includes any premium or discount.

Prudent Investor Standard. Standard that requires that when investing, reinvesting, purchasing,
acquiring, exchanging, selling, or managing public funds, a trustee shall act with care, skill, prudence,
and diligence under the circumstances then prevailing, including, but not limited to, the general
economic conditions and the anticipated needs of the agency, that a prudent person acting in a like
capacity and familiarity with those matters would use in the conduct of funds of a like character and with
like aims, to safeguard the principal and maintain the liquidity needs of the agency. More stringent than
the “prudent person” standard as it implies a level of knowledge commensurate with the responsibility at
hand.

Rate of Return. Amount of income received from an investment, expressed as a percentage of the
amount invested.

Realized Gains (Losses). The difference between the sale price of an investment and its book value.
Gains/losses are “realized” when the security is actual sold, as compared to “unrealized” gains/losses
which are based on current market value. See “Unrealized Gains (Losses).”

Repurchase Agreement (Repo). A short-term investment vehicle where an investor agrees to buy
securities from a counterparty and simultaneously agrees to resell the securities back to the
counterparty at an agreed upon time and for an agreed upon price. The difference between the purchase
price and the sale price represents interest earned on the agreement. In effect, it represents a
collateralized loan to the investor, where the securities are the collateral. Can be DVP, where securities
are delivered to the investor’'s custodial bank, or “tri-party” where the securities are delivered to a third-
party intermediary. Any type of security can be used as “collateral,” but only some types provide the
investor with special bankruptcy protection under the law. Repos should be undertaken only when an
appropriate BMA approved master repurchase agreement is in place.

Reverse Repurchase Agreement (Reverse Repo). A repo from the point of view of the original
seller of securities. Used by dealers to finance their inventory of securities by essentially borrowing at
short-term rates. Can also be used to leverage a portfolio and in this sense, can be considered risky if
usedimproperly.

Settlement Date: The date by which the property must be delivered, and cash must be paid
for an asset traded.

Standard & Poor's. One of several NRSROs that provide credit ratings on corporate and municipal
debt issues.

Symbol: The alpha-numeric code used to identify the asset within various
pricing services.
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Tax cost basis: The original cost of an investment, adjusted for any activity that is
incorporated into the calculation of capital gain or loss.

Total Return. Investment performance measured over a period of time that includes coupon interest,
interest on interest, and both realized and unrealized gains or losses. Total return includes, therefore, any
market value appreciation/depreciation on investments held at period end.

Trade date: The date an asset is traded for later settlement.

Trade date accounting: Uses the trade date as the date upon which to include an asset or
cash from a sale in the calculation of market value.

Treasuries. Collective term used to describe debt instruments backed by the U.S. Government and
issued through the U.S. Department of the Treasury. Includes Treasury bills, Treasury notes, Treasury
Inflation- Protected Securities (TIPS) and Treasury bonds. Also, a benchmark term used as a basis by
which the vyields of non-Treasury securities are compared (e.g., "trading at 50 basis points over
Treasuries").

Treasury Bills (T-Bills). Short-term direct obligations of the United States Government issued with an
original term of one year or less. Treasury bills, or T-bills, are sold in terms ranging from a few days to
52 weeks. Bills are typically sold at a discount from the par amount (also called face value). For
instance, you might pay $990 for a $1,000 bill. When the bill matures, you would be paid $1,000. The
difference between the purchase price and face value is interest. It is possible for a bill auction to result
in a price equal to par, which means that Treasury will issue and redeem the securities at par value.

Treasury Bonds. Long-term interest-bearing debt securities backed by the U.S. Government. issued
Treasury bonds pay a fixed rate of interest every six months until they mature and are issued in a term of
30vyears.

Treasury Notes. Intermediate interest-bearing debt securities backed by the U.S. Government and
issued with maturities ranging from one to ten years by the U.S. Department of the Treasury. Treasury
Notes earn afixed rate of interest every six months until maturity. Notes are issued in terms of 2, 3, 5, 7,
and 10years.

Trustee. A bank designated by an issuer of securities as the custodian of funds and official
representative of bondholders. Trustees are appointed to ensure compliance with the bond documents
and to represent bondholders in enforcing their contract with the issuer.

Unrealized Gains (Losses). The difference between the market value of an investment and its book
value. Gains/losses are ‘“realized” when the security is actual sold, as compared to “unrealized”
gains/losses which are based on current market value. See also “Realized Gains (Losses).”

Yield Curve. A graphic depiction of yields on like securities in relation to remaining maturities spread
over a timeline. The traditional yield curve depicts yields on Treasuries, although yield curves exist
for Federal Agencies and various credit quality corporates as well. Yield curves can be positively sloped
(normal) where longer-term investments have higher yields, or “inverted” (uncommon) where longer-
term investments have lower yields than shorter ones.

Yield at Market. The percentage return on an investor's money in terms of current prices calculated by
dividing the annual income produced by the investment by its current market value.
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Yield to Maturity. The rate of return the Investor earns from payments of principal and interest, with
interest compounded semi-annually and assuming the bond will be held until maturity (this maturity date
is changed and, therefore, the calculation changes when a bond is declared to be “pre-funded”).

Yield. There are numerous methods of yield determination. In this glossary, see also "Current Yield,”
"Yield Curve," "Yield to Call"* and "Yield to Maturity."
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ORDINANCE NO. C-21-13

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY
OF FORT LAUDERDALE, FLORIDA, AMENDING SECTION
10-47 OF THE CODE OF ORDINANCES OF THE CITY OF
FORT LAUDERDALE, FLORIDA, ENTITLED “MUNICIPAL
CEMETERY SYSTEM FUNDS” TO PROVIDE A DEFINITION
OF CORPUS AND TO INCLUDE REAL PROPERTY
ACQUISITION AS AN AUTHORIZED PURPOSE FOR
EXPENDITURE OF INCOME OF THE PERPETUAL CARE
TRUST; PROVIDING FOR SEVERABILITY; REPEAL OF
CONFLICTING ORDINANCE PROVISIONS; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, on January 14, 2021, the Cemetery System Board of Trustees met
and unanimously recommended to the City Commission of the City of Fort Lauderdale (“City
Commission”) that the City Commission approve the adoption of an ordinance amending Chapter
10, Municipal Cemetery System, of the Code of Ordinances of the City of Fort Lauderdale to
include real property acquisition as an authorized expenditure from the Perpetual Care Trust; and

WHEREAS, the City Commission desires to adopt the recommendations of the
Cemetery System Board of Trustees to include real property acquisition as an authorized
expenditure for which income of the Perpetual Care Trust may be used; and

WHEREAS, the City Commission also desires to further define the term “Corpus”
set forth in Section 10-47 of the Code of Ordinances of the City of Fort Lauderdale;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF FORT LAUDERDALE, FLORIDA:

SECTION 1. That Chapter 10, Municipal Cemetery System, of the Code of Ordinances of the
City of Fort Lauderdale, is hereby amended as follows:

Sec. 10-47. — Municipal cemetery system funds.

(a) Perpetual care trust. There shall be a perpetual care trust comprised of the following
income sources and authorized expenditures:

(1) Income. There shall be set aside and deposited in the perpetual care trust:

CODING: Words, symbols, and letters underlined are additions.
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ORDINANCE NO. C-21-13 PAGE 2

a. Nineteen (19) percent of the total amount received from the sale of each lot or plot,
columbarium niche and mausoleum crypt; and

b. For each memorial, monument, marker or bench sold or installed or both in the
cemetery system, twenty cents ($0.20) per square inch of the top surface of bronze
markers and the top surface of the base of stone monuments

(2) Expenditures. The income of the perpetual care trust shall be used only for the following
purposes:

a. The perpetual care of lots, plots, crypts, and niches; and

b. The repair of lots, plots, crypts, and niches to the extent that such are damaged
through the maintenance process, which maintenance shall not include the regular
repair, cleaning, refinishing or replacement of any item deteriorated from age or use,
but shall include the cleaning and maintenance of the mausoleum and the
columbarium as well as the turf and common areas surrounding structures; and

c. The cost of managing the perpetual care trust; and

d. Real Property Acquisition and/or Capital improvements to the cemetery system
when recommended by the cemetery system board of trustees and approved by the
city commission may be funded with excess accumulated income from all years,
provided that the finance director has determined that such action will not adversely
affect the perpetual operation and maintenance of the cemetery system.

No portion of the corpus of the perpetual care trust shall be withdrawn for any reason whatsoever.
The corpus of the perpetual care trust consists of all income deposited in the trust pursuant to
Section 10-47(a)(1) of the Code of Ordinances of the City of Fort Lauderdale. The corpus shall
not include any dividends, capital gains, interest or other income earned and resulting therefrom.

SECTION 2. That if any clause, section or other part of this Ordinance shall be held invalid or
unconstitutional by any court of competent jurisdiction, the remainder of this Ordinance shall not
be affected thereby, but shall remain in full force and effect.

SECTION 3. That all ordinances or parts of ordinances in conflict herewith, be and the same
are hereby repealed.

CODING: Words, symbols, and letters underlined are additions.
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City of Fort Lauderdale Bid 12547-525

ORDINANCE NO. C-21-13 PAGE 3

SECTION 4. That nothing in this ordinance shall be construed so as to affect any past or
pending actions, notice of violation, or order of the code enforcement board or special magistrate,
or any past, pending, or existing liens, fines, costs, or other obligations arising from code
enforcement, or otherwise, all of which shall continue in full force and effect as if this ordinance
has not been adopted.

SECTION 5. That this Ordinance shall be in full force and effect immediately upon its passage
and adoption.

PASSED FIRST READING this 6™ day of April, 2021.
PASSED SECOND READING this day of , 2021.

Mayor
DEAN J. TRANTALIS
ATTEST:

City Clerk
JEFFREY A. MODARELLI

CODING: Words, symbols, and letters underlined are additions.
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City of Fort Lauderdale

Portfolio Composition

® Fixed Income
= Domestic Equity
Cash
International Equity
= Real Estate

fod Ending September 30, 2020

Current Market urrent
Value Allocation

o | [ oomme ] oo [ wem [ | o |
Total Eque Iéﬁﬁél

Prior Allocation

largeCapfiqiis [ ] im0 we o | e
iShares DJ Select Dividend §1,280,586 4.3% 4% 0.39%
Vanguard Institutional Index 52,976,516 9.9% 9.3% 0.04%
Vanguard Dividend Appreciation §1,560,689 5.2% 4.8% 0.06%
Edgewood Growth Fund 83,545,879 .oa 10.9% 1.00%
SPDR S&P Dividend §1,390,435 4.7 0.35%

Smid Cap Equities

T Rowe v:nm QM am mamz.m% Growth - |

<%mga _:ﬁmsmgé Growth ms N 8 k 7 0.32%

Tota Fxed ncome Ié%gél
Corporate Obligations MA 54,008,862 13.4% 13.5% 0.00%
Foreign Bonds MA §378,512 1.3% 1.% 0.00%
U.S. Govt Bds MA §556,076 1.9% 1.9% 0.00%
Vanguard Short Term Bond MF $571,540 1.9% 2.0% 0.05%
Western Asset Core Plus Bond IS MF §2,189,303 1.3 N.ﬁ 0.42%
Vanguard Total Bond Market MF $5,412,490 18.0% 0.04%
Tota Cash Equivalets |§H%%l
Portfolio Yield 2.001%
Estimated Annual Income $595,966.73 \\\\\,

s SUNTRUST
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Bid 12547-525

City of Fort Lauderdale

CEMETERY SYSTEM
PERPETUAL CARE TRUST FUND
1986 - PRESENT

Deposits Expenses
Opening Fund Capital Interest / Bank Maint Other or Capital Ending Fund % of  Accumulated Fund Fund Return
Trust Fund
Fiscal Yr Balance Deposits Gain/Losses _ Dividends Fees Expense Expenses Balance Corpus Fund Earnings Return (1) Before Exp (2)
1986 $5,000,075 $117,232 $80,247 $529,947 $17,956 $316,510 $0 $5,393,035  $2,119,978 39% $3,273,057 8% 12%
1987 $5,393,035 $138,501 $21,465 $629,737 $13,778 $333,661 $0 $5,835299  $2,258,479 39% $3,576,820 8% 12%
1988 $5,835,299 $154,247 $76,694 $419,557 $15,965 $373,343 $0 $6,096,489  $2,412,726 40% $3,683,763 4% 9%
1989 $6,096,489 $168,123 -$105,692 $604,636 $27,624 $332,850 $0 $6,403,082  $2,580,849 40% $3,822,233 5% 8%
1990 $6,403,082 $170,112 $58,798 $630,880 $30,025 $436,876 $0 $6,795,971 $2,750,961 40% $4,045,010 6% 11%
1991 $6,795,971 $127,676 -$35,184 $564,076 $29,267 $375,337 $0 $7,047,935  $2,878,637 41% $4,169,298 4% 8%
1992 $7.047,935 $125,149 $75,812 $545,434 $26,800 $276,535 $0 $7,490,995  $3,003,786 40% $4,487,209 6% 9%
1993 $7,490,995 $114,504 -$51,742 $512,297 $28,455 $865,459 $0 $7,172,140  $3,118,290 43% $4,053,850 4% 6%
1994 $7,172,140 $240,262 -$93,429 $543,628 $35,583 $552,131 $0 $7,274,887  $3,358,552 46% $3,916,335 1% 6%
1995 $7.274,887 $264,769 $201,060 $474,512 $45,240 $290,114 $0 $7,879,874  $3,623,321 46% $4,256,553 8% 9%
1996 $7,879,874 $423,801 $251,850 $469,481 $42,786 $426,694 $0 $8,555,526  $4,047,122 47% $4,508,404 9% 9%
1997 $8,555,526 $368,002 $1,755,389 $505,505 $42,408 $456,838 $0 $10,685,176  $4,415,124 41% $6,270,052 25% 26%
1998 $10,685,176 $343,902 $471,710 $502,862 $48,366 $444,268 $70,000 $11,441,016  $4,759,026 42% $6.,681,990 7% 9%
1999 $11.441,016 $406,228 $903,338 $519,706 $56,160 $461,071 $0 $12,753,057  $5,165,254 41% $7,587,803 11% 12%
2000 $12,753,057 $302,181 $964,142 $541,165 $68,216 $453,937 $0 $14,038,392  $5,467,435 39% $8,570,957 10% 12%
2001 $14,038,392 $352,428  -$2,302,403 $510,868 $63,313 $434,632 $0 $12,101,340  $5,819,863 48% $6,281,477  -14% -13%
2002 $12,101,340 $740,692  -$1,079,553 $495,449 $62,580 $445,360 $12,490 $11,737,498  $6,560,555 56% $5,176,943 -3% -5%
2003 $11,737,498 $376,827 $901,124 $492,740 $48,952 $434,918 $20,942 $13,003,377 $6,937,382 53% $6,065,995 11% 12%
2004 $13,003,377 $427,809 $698,503 $446,321 $59,846 $472,306 $0 $14,043,858  $7,365,191 52% $6.678,667 8% 9%
2005 $14,042,492 $495,768 $1,049,467 $481,751 $74,664 $467,515 $10,892 $15,516,407  $7,860,959 51% $7,655,448 10% 1%
2006 $15,516,407 $540,448 $565,494 $593,022 $88,491 $515,653 $926,380 $15,684,847  $8,401,407 54% $7,283,440 1% 7%
2007 $15,684,847 $655,016 $1,116,281 $705,640 $95,418 $596,092 $338,890 $17,131,384 $9,056,423 53% $8,074,961 9% 12%
2008 $17,131,384 $546,701 -$2,458,755 $652,384 $95,786 $607,264 $969 $15,167,695  $9,603,124 63% $5,564,571 -11% -11%
2009 $15,167,195 $658,958 $1,123,628 $477,816 $91,598 $424,759 $0 $16,290,823  $10,262,082 63% $6,028,741 7% 11%
2010 $16,290,823 $681,478 $2,279,698 $621,146 $105,557 $498,168 $75,015 $18,570,521  $10,943,560 59% $7,626,961 14% 18%
2011 $18,570,521 $578,150 $281,746 $709,602 $110,119 $679,155 $4,730 $18,852,267  $11,521,710 61% $7,330,557 2% 5%
2012 $18,852,267 $613,776 $2,918,516 $783,424 $73,890 $721,620 $94,390 $21,770,783  $12,135,486 56% $9,635,297 15% 20%
2013 $21,770,783 $578,012 $1,441,058 $780,651 $86,196 $764,361 $0 $23,211,841  $12,713,498 55% $10,498,343 7% 10%
2014 $23,211,841 $563,836 $2,024,466 $811,607 $84,326 $746,778 $70,125 $25,236,307 $13,277,334 53% $11,958,973 9% 12%
2015 $25,236,307 $601,163 -$326,718 $775,145 $85,698 $768,426 $197,821 $24,900,589 $13,878,497 56% $11,031,092 1% 2%
2016 $24,909,589 $685,292 $2,121,051 $826,880 $85,338 $720,870 $227,000 $27,030,640 $14,563,789 54% $12,466,851 9% 12%
2017 $27,030,640 $688,782 $2,514,674 $825,580 $76,214 $617,699 $0 $29,545314  $15,252,571 52% $14,292,743 9% 12%
2018 $29,545,314 $659,363 $1,005,125 $871,260 $80,165 $637,994 $18,000 $30,550,439  $15,911,934 52% $14,638,505 3% 6%
2019 $30,550,439 $483,594 -$487,815 $1,002,212 $75,203 $2,029,606 $392,031 $30,062,624 $16,395,528 55% $13,667,096 -2% 2%
2020 $30,062,624 $563,468 -$122,401 $739,295 $74.148 $1.549.918 $142,368 $29,940,223  $16,958,996 57% $12,981,227 0% 2%
$14,956,250  $17,837,644  $21,596,216  $2,146,131 $20,528,718 $2,602,043 Avg Return 6% 9%
Through September 2020
"Notes:
(1) Fund return percentage based on beginning balance after deposits and expenses.
(2) Fund return prior to expenses.
Total Deposits $54,390,110
Total Expenses $25,276,892
Capital Expenses: Other Expenses:
Evergreen Fence 1998 $ 70,000 Agreed Upon Procedures Audit 2017 $ 18,000
Sunset Bldg 2002-2008 $ 1,309,594 Cemetery Master Plan 2018 $ 119,375 (pd 09/2019)
Sunset Wall 2010 $ 75,015 Forsenic Audit 2018 $ 36,000
Sunset Fence 2011 $ 4,730 CFS Settlement $ 167,000
Sunset Fence 2012 $ 94,390
Sunset Paving 2014 3 70,125
LMP Paving 2015 $ 168,370
LMP Fence 2015-2016 $ 227,000
Capital Expenses:
LMP & SMG Irrigation
Pump Replacements 2018 $ 107,502 (pd 12/2019)
Sunset Liftstation Repair 2018 $ 25,866 (pd 12/2019)
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City of Fort Lauderdale Bid 12547-525

NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from collusion. Vendor shall disclose below any City of
Fort Lauderdale, FL officer or employee, or any relative of any such officer or employee who is an officer or director of, or has a material interest in, the
vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications or requirements, solicitation of offers, decision to
award, evaluation of offers, or any other activity pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this

procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5 percent of the total assets or capital stock of any
business entity, or if they otherwise stand to personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in which they or their immediate family members
hold a controlling financial interest (e.g. ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from contracting with the City subject to the same general
rules.

Failure of a vendor to disclose any relationship described herein shall be reason for debarment in accordance with the provisions of
the City Procurement Code.

NAME RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that the vendor has indicated that no such
relationships exist.

Authorized Signature Title
Name (Printed) Date
CAM 21-0953
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City of Fort Lauderdale Bid 12547-525

CONTRACTOR’S CERTIFICATE OF COMPLIANCE WITH
NON-DISCRIMINATION PROVISIONS OF THE CONTRACT

The completed and signed form should be returned with the Contractor’s submittal. If not provided with submittal, the
Contractor must submit within three business days of City’s request. Contractor may be deemed non-responsive for
failure to fully comply within stated timeframes.

Pursuant to City Ordinance Sec. 2-187(c), bidders must certify compliance with the Non-Discrimination provision of the
ordinance.

The Contractor shall not, in any of his/her/its activities, including employment, discriminate against any
individual on the basis of race, color, national origin, religion, creed, sex, disability, sexual orientation, gender,
gender identity, gender expression, or marital status.

1. The Contractor certifies and represents that he/she/it will comply with Section 2-187, Code of Ordinances
of the City of Fort Lauderdale, Florida, as amended by Ordinance C-18-33 (collectively, “Section 2-187”).

2. The failure of the Contractor to comply with Section 2-187 shall be deemed to be a material breach of this
Agreement, entitling the City to pursue any remedy stated below or any remedy provided under applicable
law.

3. The City may terminate this Agreement if the Contractor fails to comply with Section 2-187.

4. The City may retain all monies due or to become due until the Contractor complies with Section 2-187.

5. The Contractor may be subject to debarment or suspension proceedings. Such proceedings will be
consistent with the procedures in section 2-183 of the Code of Ordinances of the City of Fort Lauderdale,

Florida.
Authorized Signature Print Name and Title
Date
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City of Fort Lauderdale Bid 12547-525

LOCAL BUSINESS PREFERENCE
Section 2-199.2, Code of Ordinances of the City of Fort Lauderdale, (Ordinance No. C-12-04), provides for a local business
preference.

In order to be considered for a local business preference, a bidder must include the Local Business Preference Certification
Statement of this bid/proposal, as applicable to the local business preference class claimed at the time of bid submittal.

Upon formal request of the City, based on the application of a Local Business Preference the Bidder shall, within ten (10) calendar
days, submit the following documentation to the Local Business Preference Class claimed:

A) Copy of City of Fort Lauderdale current year business tax receipt, or Broward County current year business tax receipt, and

B) List of the names of all employees of the bidder and evidence of employees’ residence within the geographic bounds of the
City of Fort Lauderdale or Broward County, as the case may be, such as current Florida driver license, residential utility bill (water,

electric, telephone, cable television), or other type of similar documentation acceptable to the City.

Failure to comply at time of bid submittal shall result in the bidder being found ineligible for the local business preference.

THE COMPLETE LOCAL BUSINESS PREFERENCE ORDINANCE MAY BE FOUND ON THE CITY’S WEB SITE AT THE
FOLLOWING LINK: https://library.municode.com/fl/fort_lauderdale/codes/code_of ordinances?
nodeld=COOR_CH2AD_ARTVFI_DIV2PR_S2-186LOBUPRPR

Definitions: The term “Business” shall mean a person, firm, corporation or other business entity which is duly licensed and
authorized to engage in a particular work in the State of Florida. Business shall be broken down into four (4) types of classes:

1. Class A Business — shall mean any Business that has established and agrees to maintain a permanent place of business
located in a non-residential zone and staffed with full-time employees within the limits of the City and shall maintain a staffing
level of the prime contractor for the proposed work of at least fifty percent (50%) who are residents of the City.

2. Class B Business - shall mean any Business that has established and agrees to maintain a permanent place of business
located in a non-residential zone and staffed with full-time employees within the limits of the City or shall maintain a staffing
level of the prime contractor for the proposed work of at least fifty percent (50%) who are residents of the City.

3. Class C Business - shall mean any Business that has established and agrees to maintain a permanent place of business
located in a non-residential zone and staffed with full-time employees within the limits of Broward County.

4. Class D Business — shall mean any Business that does not qualify as either a Class A, Class B, or Class C business.

LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified below certifies that it qualifies for the local business preference classification as indicated herein, and further certifies and agrees that it will re-
affirm its local preference classification annually no later than thirty (30) calendar days prior to the anniversary of the date of a contract awarded pursuant to this ITB.
Violation of the foregoing provision may result in contract termination.

(1M

)

©)

(4)

6/25/2021 10:04 AM

Business Name

Business Name

Business Name

Business Name

is a Class A Business as defined in City of Fort Lauderdale Ordinance No. C-17-26,
Sec.2-186. A copy of the City of Fort Lauderdale current year Business Tax Receipt
and a complete list of full-time employees and evidence of their addresses shall be
provided within 10 calendar days of a formal request by the City.

is a Class B Business as defined in the City of Fort Lauderdale Ordinance No. C-17-26,
Sec.2-186. A copy of the Business Tax Receipt or a complete list of full-time employees
and evidence of their addresses shall be provided within 10 calendar days of a formal
request by the City.

is a Class C Business as defined in the City of Fort Lauderdale Ordinance No. C-17-26,
Sec.2-186. A copy of the Broward County Business Tax Receipt shall be provided within
10 calendar days of a formal request by the City.

requests a Conditional Class A classification as defined in the City of Fort Lauderdale
Ordinance No. C-17-26, Sec.2-186. Written certification of intent shall be provided within
10 calendar days of a formal request by the City.

requests a Conditional Class B classification as defined in the City of Fort Lauderdale

CAM 21-0953
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City of Fort Lauderdale Bid 12547-525

(5) Ordinance No. C-17-26, Sec.2-186. Written certification of intent shall be provided within
Business Name 10 calendar days of a formal request by the City.
is considered a Class D Business as defined in the City of Fort Lauderdale Ordinance
(6) No. C-17-26, Sec.2-186 and does not qualify for Local Preference consideration.
Business Name

BIDDER’'S COMPANY:

AUTHORIZED
COMPANY
PERSON:
PRINTED NAME TITLE
SIGNATURE: DATE:
CAM 21-0953
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City of Fort Lauderdale Bid 12547-525

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PREFERENCE
Section 2-185, Code of Ordinances of the City of Fort Lauderdale, provides for a disadvantaged business preference.

In order to be considered for a DBE Preference, a bidder must include a certification from a government agency, as
applicable to the DBE Preference class claimed at the time of bid submittal.

Upon formal request of the City, based on the application of a DBE Preference the Bidder shall, within ten (10) calendar
days, submit the following documentation to the DBE Class claimed:

A) Copy of City of Fort Lauderdale current year business tax receipt, or Broward County current year business tax
receipt, or State of Florida active registration and/or

B) List of the names of all employees of the bidder and evidence of employees’ residence within the geographic bounds
of the City of Fort Lauderdale or Broward County, as the case may be, such as current Florida driver license, residential
utility bill (water, electric, telephone, cable television), or other type of similar documentation acceptable to the City.

Failure to comply at time of bid submittal shall result in the bidder being found ineligible for the disadvantaged business
preference.

THE COMPLETE DBE PREFERENCE ORDINANCE MAY BE FOUND ON THE CITY’S WEB SITE AT THE
FOLLOWING LINK: https://www.fortlauderdale.gov/home/showpublisheddocument?id=56883

Definitions

a. The term "disadvantaged class 1 enterprise" shall mean any disadvantaged business enterprise that has
established and agrees to maintain a permanent place of business located in a non-residential zone,
staffed with full-time employees within the limits of the city, and provides supporting documentation of its
City of Fort Lauderdale business tax and disadvantaged certification as established in the City’s
Procurement Manual. The term "Class B business" shall mean any business that has established and
agrees to maintain a permanent place of business located in a non-residential zone, staffed with full-time
employees within the limits of the city, or shall maintain a staffing level for the proposed work of at least
fifty percent (50%) who are residents of the City of Fort Lauderdale.

b. The term "disadvantaged class 2 enterprise" shall mean any disadvantaged business enterprise that has
established and agrees to maintain a permanent place of business within the limits of the city with a full-
time employees and provides supporting documentation of its City of Fort Lauderdale business tax and
disadvantaged certification as established in the City’s Procurement Manual. The term "Class D
business" shall mean any business that does not qualify as a Class A, Class B, or Class C business.

c. The term "disadvantaged class 3 enterprise" shall mean any disadvantaged business enterprise that has
established and agrees to maintain a permanent place of business located in a non-residential zone,
staffed with full-time employees within the limits of the Tri-County area and provides supporting
documentation of its City of Fort Lauderdale business tax and disadvantaged certification as established
in the City’s Procurement Manual.

d. The term “disadvantaged class 4 enterprise” shall mean any disadvantaged business enterprise that
does not qualify as a Class A, Class B, or Class C business, but is located in the State of Florida and
provides supporting documentation of its disadvantaged certification as established in the City’s
Procurement Manual.
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City of Fort Lauderdale Bid 12547-525

DISADVANTAGED BUSINESS ENTERPRISE CERTIFICATION STATEMENT

The Business identified below certifies that it qualifies for the disadvantaged business enterprise price preference classification as indicated
herein, and further certifies and agrees that it will re-affirm its preference classification annually no later than thirty (30) calendar days prior to
the anniversary of the date of a contract awarded pursuant to this solicitation. Violation of the foregoing provision may result in contract

termination.

(Business Name)

(Business Name)

(Business Name)

(Business Name)

(Business Name)

BIDDER’S COMPANY:

AUTHORIZED

6/25/2021 10:04 AM

is a disadvantaged class 1 enterprise as defined in the City of Fort Lauderdale
Ordinance Section 2-185 disadvantaged business enterprise that has
established and agrees to maintain a permanent place of business located in
a non-residential zone, staffed with full-time employees within the limits of the
city, and provides supporting documentation of its City of Fort Lauderdale
business tax and disadvantaged certification as established in the City’s
Procurement Manual. The term "Class B business" shall mean any business
that has established and agrees to maintain a permanent place of business
located in a non-residential zone, staffed with full-time employees within the
limits of the city, or shall maintain a staffing level for the proposed work of at
least fifty percent (50%) who are residents of the City of Fort Lauderdale.

is a disadvantaged class 2 enterprise as defined in the City of Fort Lauderdale
Ordinance Section 2-185 disadvantaged business enterprise that has
established and agrees to maintain a permanent place of business within the
limits of the city with a full-time employee(s) and provides supporting
documentation of its City of Fort Lauderdale business tax and disadvantaged
certification as established in the City’s Procurement Manual. The term "Class
D business" shall mean any business that does not qualify as a Class A, Class
B, or Class C business.

is a disadvantaged class 3 enterprise as defined in the City of Fort Lauderdale
Ordinance Section 2-185 disadvantaged business enterprise that has
established and agrees to maintain a permanent place of business located in
a non-residential zone, staffed with full-time employees within the limits of the
Tri-County area and provides supporting documentation of its City of Fort
Lauderdale business tax and disadvantaged certification as established in the
City’s Procurement Manual.

is a disadvantaged class 4 enterprise as defined in the City of Fort Lauderdale
Ordinance Section 2-185 disadvantaged business enterprise that does not
qualify as a Class A, Class B, or Class C business, but is located in the State
of Florida and provides supporting documentation of its disadvantaged
certification as established in the City’s Procurement Manual.

is not considered a Disadvantaged Enterprise Business as defined in the City
of Fort Lauderdale Ordinance Sec.2-185 and does not qualify for DBE
Preference consideration.
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City of Fort Lauderdale Bid 12547-525

COMPANY
PERSON:
PRINT NAME SIGNATURE DATE
Forms Non-ISO 03/17/2021
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City of Fort Lauderdale Bid 12547-525

E-VERIFY AFFIRMATION STATEMENT

RFP/Bid /Contract No:

Project Description: 4

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of Homeland Security’s E-
Verify System to verify the employment eligibility of,

(a) all persons employed by Contractor/Proposer/Bidder to perform employment duties within Florida during
the term of the Contract, and,

(b) all persons (including subcontractors/vendors) assigned by Contractor/Proposer/Bidder to perform work
pursuant to the Contract.

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of Homeland
Security’s E-Verify System during the term of the Contract is a condition of the Contract.

Contractor/Proposer/ Bidder Company Name:

Authorized Company Person’s Signature:

Authorized Company Person’s Title:

Date:
9/15/2020
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City of Fort Lauderdale Bid 12547-525

BID/PROPOSAL CERTIFICATION

Please Note: It is the sole responsibility of the bidder to ensure that his bid is submitted electronically through
www.BidSync.com prior to the bid opening date and time listed. Paper bid submittals will not be accepted. All fields below
must be completed. If the field does not apply to you, please note N/A in that field.

If you are a foreign corporation, you may be required to obtain a certificate of authority from the department of state,
in accordance with Florida Statute §607.1501 (visit http://www.dos.state.fl.us/).

Company: (Legal Registration) EIN (Optional):
Address:

City: State: Zip:

Telephone No.: FAX No.: Email:

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):
Total Bid Discount (section 1.05 of General Conditions):
Check box if your firm qualifies for MBE / SBE / WBE (section 1.09 of General Conditions):

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are
included in the proposal:

Addendum No. Date Issued Addendum No. Date Issued Addendum No. Date Issued

VARIANCES: If you take exception or have variances to any term, condition, specification, scope of service, or requirement in
this competitive solicitation you must specify such exception or variance in the space provided below or reference in the space
provided below all variances contained on other pages within your response. Additional pages may be attached if necessary.
No exceptions or variances will be deemed to be part of the response submitted unless such is listed and contained in the
space provided below. The City does not, by virtue of submitting a variance, necessarily accept any variances. If no statement
is contained in the below space, it is hereby implied that your response is in full compliance with this competitive solicitation. If
you do not have variances, simply mark N/A. You must also click the “Take Exception” button.

The below signatory hereby agrees to furnish the following article(s) or services at the price(s) and terms stated subject to all
instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the bid/proposal.

| have read all attachments including the specifications and fully understand what is required. By submitting this signed
proposal, | will accept a contract if approved by the City and such acceptance covers all terms, conditions, and specifications
of this bid/proposal. The below signatory also hereby agrees, by virtue of submitting or attempting to submit a response, that in
no event shall the City’s liability for respondent’s direct, indirect, incidental, consequential, special or exemplary damages,
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expenses, or lost profits arising out of this competitive solicitation process, including but not limited to public advertisement, bid
conferences, site visits, evaluations, oral presentations, or award proceedings exceed the amount of Five Hundred Dollars
($500.00). This limitation shall not apply to claims arising under any provision of indemnification or the City’s protest ordinance
contained in this competitive solicitation.

Submitted by:

Name (printed) Signature
Date Title
Revised 4/28/2020
CAM 21-0953
6/25/2021 10:04 AM Exhibit 1 p. 71

Page 71 of 74



6/25/2021 10:04 AM

City of Fort Lauderdale Bid 12547-525

City of Fort Lauderdale e Procurement Services Division
100 N. Andrews Avenue, 619 e Fort Lauderdale, Florida 33301
954-828-5933 Fax 954-828-5576
purchase@fortlauderdale.gov

ADDENDUM NO. 1

RFP No. 12547-525
TITLE: Cemetery Trust Fund and Investment Management Services
ISSUED: June 4, 2021

This addendum is being issued to make the following change(s):

1. Section 4.2.4, subsection 2.02, last sentence has been revised and shall
read: Indicate which individuals will attend guarterly bi-monthly review
meetings with Cemetery Advisory Board of Trustees.

All other terms, conditions, and specifications remain unchanged.

AnnDebra Diaz, CPPB
Procurement Administrator

Company Name:

(please print)

Bidder’s Signature:

Date:
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Question and Answers for Bid #12547-525 - Cemetery Trust Fund and Investment
Management Services

Overall Bid Questions

Question 1

1. Will the City accept a proposal for investment management services only and not custody services? While we
can assist in the selection process, We do not provide custodial/bank safekeeping services, and we believe the
separation of these services is an important control in the investment process. (Submitted: Jun 1, 2021 12:17:32 PM EDT)

Answer

- No, the City will not accept a proposal for only investment management services without custody services.
(Answered: Jun 2, 2021 4:03:25 PM EDT)

Question 2
Can you please provide the Master Trust Agreement? Thank you. (Submitted: Jun 3, 2021 8:37:31 AM EDT)

Answer
- The current agreement is available for review on the City's website:

https://www.fortlauderdale.gov/departments/finance/procurement-services/contract-documents-and-awards
Search for contract 565-11701 (Answered: Jun 3, 2021 10:24:47 AM EDT)

Question 3
Section 3.1 talks about board members meeting every other month, and the contractor providing monthly
statements and a quarterly review of past performance.

Section 4.2.4 subsection 2.02 asks which individual will attend quarterly review meetings but Section 4.2.4
subsection 5.03 asks “Will you be able to meet the requirement of meeting bi-monthly with the Board?"

How frequently are you expecting the contractor to attend meetings, bi-monthly or quarterly? And are all
meetings expected to be held in person or would WebEx be acceptable and if so, for what portion? (Submitted: jun
3, 2021 1:24:39 PM EDT)

Answer

- The contractor is expected to attend each cemetery board meeting in person in January, March, May, July,
September and November.

The contractor is sent the board agenda in advance of each meeting. (Answered: Jun 4, 2021 8:51:49 AM EDT)

Question 4
Can you share why the RFP was issued? Are there particular pain points with the current provider or items
which the county is trying to solve? (Submitted: Jun 3, 2021 1:26:16 PM EDT)

Answer

- Current contract is expiring. (Answered: Jun 3, 2021 2:03:37 PM EDT)
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