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1.0 Purpose 
The City of Fort Lauderdale (City) entered into Consent Order Number 16-1487 (First Order) with the 
Florida Department of Environmental Protection (FDEP) Office of the General Council (OGC) on 
September 29, 2017. On October 12, 2020, an Amended Consent Order (Amended CO) was entered into 
between the FDEP and the City to reach settlement of certain matters at issue between the FDEP and the 
City. The Amended CO supersedes and replaces the First Order. As a result of this amendment, 26 CO 
Milestones have been added to the original 51, for a total of 77 Milestones. Following the submittal and 
FDEP approval of the Asset Management (AM) and Capacity, Management, Operation and Maintenance 
(CMOM) Report and Schedule, an additional Milestone for the AM and CMOM Programs 
Implementation, per Paragraph 6(n) was added. This brings the Amended CO Milestones to a total of 78 
Milestones. Their reporting is included in this report. A copy of the Amended CO is provided in 
Appendix A. The Amended CO identified various projects (corrective actions) along with completion 
deadlines required to improve sanitary sewer service within the City. 

Paragraph 6(o) of the Amended CO requires that the City provide FDEP a Semi-Annual Program 
Progress Report on the status of the various Amended CO deliverables, along with a projection of the 
work the City will perform during the subsequent 12-month period. Paragraph 6(p) of the Amended CO 
requires that the City submit the Semi-Annual Report on or before July 31 for the period from January 1 
through June 30, and on or before January 31 for the period from July 1 through December 31 each year. 

This document (2021 Semi-Annual Report No. 1) satisfies the requirements of Paragraphs 6(o) and 6(p) 
for the period from January 1, 2021 through June 30, 2021. 

Section 1, Purpose, presents a brief background and describes the intent of the report. Section 2, Program 
Status, describes the progress of each Program element for this reporting period, i.e., January 1, 2021 
through June 30, 2021. Section 3, One-Year Look Ahead, describes the proposed Program tasks to be 
performed during the next 12 months. 
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2.0 Program Status 

2.1 Overall Amended CO Program Status 

Consent Order OGC No. 16-1487 (First Order) was negotiated and filed with the FDEP Clerk on 
September 29, 2017 (effective date). On October 12, 2020, FDEP along with the City executed the 
Amended CO OGC No. 16-1487. The Amended CO supersedes and replaces the First Order. In 2017, the 
City selected a consulting team led by Hazen and Sawyer (Hazen) as the Consent Order Program 
Manager (PM). The Hazen CO Program Team will continue to assist the City in executing the projects 
related to the Amended CO. 

Paragraphs 6(a) through 6(s), 8, 9, 10, 11, 16, and 18 of the Amended CO require the City to undertake a 
series of studies, planning tasks, design projects, and construction projects to improve the sanitary sewer 
infrastructure within the City. The City has already commenced the planning, design and construction 
tasks required by Paragraphs 6(a) through 6(d), 6(q) and 6(r) of the Amended CO. 

The Amended Consent Order contains 78 program milestones to be completed in accordance with 
stipulated deadlines, of which 50 milestones have been completed on or ahead of schedule, as shown 
below. Included in these deadlines are 19 Semi-Annual Reports, of which 7 have been completed for the 
reporting periods from December 2017 through June 2021. 

 

The listed Amended CO projects, plans, assessments, and reports, along with their status, are included in 
Table 1 of this report, chronologically ordered by Amended CO paragraph number. The table lists the 
item number, Amended CO paragraph, its required completion date, scheduled or actual completion date, 
percent complete, and status. To date, all required Program milestone dates have been met. 

The submittals and correspondence with FDEP within this reporting period can be found in Appendix B.  

A more detailed report of the construction progress performed the last two quarters and the anticipated 
construction progress during the next reporting period is presented in Appendix C. 

As of June 30, 
2021, 50 
milestones 
were completed 
on schedule, of 
which 39 
milestones 
were completed 
ahead of 
schedule. 
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Furthermore, the Master Program Schedule is presented in Appendix D. The Schedule has been updated 
to show the current status of each project as of June 30, 2021, as noted above.  
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Table 1 - Amended Consent Order Status (Ordered by Amended CO Paragraph) 

Item 
No. 

Amended 
CO 

Paragraph Project 

Completion Date 

Percent 
Complete3 Status  

Required 
(CO)1 Scheduled Actual2

1 6(a) 1,900 LF of 12" Las Olas 2/28/2018 - 2/28/2018 100% Complete 
2 6(b) 11,620 LF of 30" 5/31/2018 - 5/30/2018 100% Complete 
3 6(c) Phase I PS Projects 9/30/2020 - 3/27/2020 100% Complete 
4 6(d) Phase I I/I Projects 12/30/2020 - 11/30/2020 100% Complete 

5 6(e) Phase II Force Main Rehabilitation Projects 
(Approximately 75,000 LF) 9/30/2026 9/30/2026 - 46% On Schedule 

6 6(f) Existing Schedule Submittal 12/28/2017 - 12/22/2017 100% Complete 
7 6(g) Submit Mapping Plan to FDEP 6/29/2018 - 6/26/2018 100% Complete 
8 6(g) AAAAAAAA0020 7/27/2018 - 7/27/2018 100% Complete 
9 6(g) Develop Sewer System Map 6/29/2019 - 6/28/2019 100% Complete 

10 6(g) Certify Mapping Complete to FDEP 6/29/2019 - 6/28/2019 100% Complete 

11 6(h) Submit Force Main Condition Assessment Plan 
to FDEP 

7/29/2018 
9/4/2018 - 7/26/2018 

9/4/2018 100% 

Complete. The FMCA 
Plan was submitted on 
7/26/2018 and a revised 
plan addressing FDEP 
comments was issued 
on 9/4/2018. 

12 6(h) FDEP Review and Comment on Force Main 
Condition Assessment Plan 8/28/2018 - 8/3/2018 100% Complete 

13 6(h) Force Main Condition Assessment Final 
Completion 2/3/2020 - 1/23/2020 100% Complete 

14 6(h) Submit Summary Report (Force Main Condition 
Assessment) 4/3/2020 - 3/23/2020 100% Complete 

15 6(i) Submit AM and CMOM Programs Plan to FDEP 8/29/2018 - 8/28/2018 100% Complete 

16 6(i) FDEP Review and Comment on AM and CMOM 
Programs Plan 9/27/2018 - 9/27/2018 100% Complete4 

17 6(j) Evaluate collection system capacity 5/29/2019 - 5/17/2019 100% Complete 

18 6(j) Submit Capacity Evaluation Summary Report to 
FDEP 7/29/2019 - 7/23/2019 100% Complete 

19 6(k) Submit AM and CMOM Programs to FDEP 6/25/2020 - 6/25/2020 100%  Complete 
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Table 1 - Amended Consent Order Status (Ordered by Amended CO Paragraph) 

Item 
No. 

Amended 
CO 

Paragraph Project 

Completion Date 

Percent 
Complete3 Status  

Required 
(CO)1 Scheduled Actual2

20 6(k) FDEP Review and Comment on AM and CMOM 
Programs 7/25/2020 - 7/24/2020 100% 

Complete. Additional 
FDEP Comments were 
addressed and a 
revised AM and CMOM 
Programs were 
submitted on June 9, 
2021 (copy of the letter 
is included in Appendix 
B). Refer to Item 78 
below for AM and 
CMOM Programs 
Implementation. 

21 6(l) Submit AM and CMOM Programs Schedule to 
FDEP 6/25/2020 - 6/25/2020 100% Complete 

22 6(l) FDEP Review and Comment on AM and CMOM 
Programs Schedule 7/25/2020 - 7/24/2020 100% 

Complete. Additional 
FDEP Comments were 
addressed and a 
revised AM and CMOM 
Programs Schedule 
was submitted on June 
9, 2021 (copy of the 
letter is included in 
Appendix B). Refer to 
Item 78 below for AM 
and CMOM Programs 
Implementation. 

23 6(o,p) Semi-Annual Report No. 1 (12/31/17) 1/31/2018 - 1/31/2018 100% Complete 
24 6(o,p) 2018 Semi-Annual Report No. 1 (6/30/18) 7/31/2018 - 7/30/2018 100% Complete 
25 6(o,p) 2018 Semi-Annual Report No. 2 (12/31/18) 1/31/2019 - 1/31/2019 100% Complete 
26 6(o,p) 2019 Semi-Annual Report No. 1 (6/30/19) 7/31/2019 - 7/31/2019 100% Complete 
27 6(o,p) 2019 Semi-Annual Report No. 2 (12/31/19) 1/31/2020 - 1/28/2020 100% Complete 
28 6(o,p) 2020 Semi-Annual Report No. 1 (6/30/20) 7/31/2020 - 7/31/2020 100% Complete 
29 6(o,p) 2020 Semi-Annual Report No. 2 (12/31/20) 1/31/2021 - 1/29/2021 100% Complete 
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Table 1 - Amended Consent Order Status (Ordered by Amended CO Paragraph) 

Item 
No. 

Amended 
CO 

Paragraph Project 

Completion Date 

Percent 
Complete3 Status  

Required 
(CO)1 Scheduled Actual2

30 6(o,p) 2021 Semi-Annual Report No. 1 (6/30/21) 7/31/2021 7/23/2021 - - On Schedule 
31 6(o,p) 2021 Semi-Annual Report No. 2 (12/31/21) 1/31/2022 1/24/2022 - - On Schedule 
32 6(o,p) 2022 Semi-Annual Report No. 1 (6/30/22) 7/31/2022 7/22/2022 - - On Schedule 
33 6(o,p) 2022 Semi-Annual Report No. 2 (12/31/22) 1/31/2023 1/24/2023 - - On Schedule 
34 6(o,p) 2023 Semi-Annual Report No. 1 (6/30/23) 7/31/2023 7/24/2023 - - On Schedule 
35 6(o,p) 2023 Semi-Annual Report No. 2 (12/31/23) 1/31/2024 1/24/2024 - - On Schedule 
36 6(o,p) 2024 Semi-Annual Report No. 1 (6/30/24) 7/31/2024 7/24/2024 - - On Schedule 
37 6(o,p) 2024 Semi-Annual Report No. 2 (12/31/24) 1/31/2025 1/24/2025 - - On Schedule 
38 6(o,p) 2025 Semi-Annual Report No. 1 (6/30/25) 7/31/2025 7/24/2025 - - On Schedule 
39 6(o,p) 2025 Semi-Annual Report No. 2 (12/31/25) 1/31/2026 1/23/2026 - - On Schedule 
40 6(o,p) 2026 Semi-Annual Report No. 1 (6/30/26) 7/31/2026 7/24/2026 - - On Schedule 
41 6(o,p) 2026 Semi-Annual Report No. 2 (9/30/26) 10/31/2026 10/23/2026 - - On Schedule 
42 8 Cost of Corrective Actions Paragraphs 6(a) - 6(l) 3/28/2018 - 3/28/2018 100% Complete 
43 8 Cost of Corrective Actions Phase II Projects 7/21/2020 - 7/21/2020 100% Complete 
44 12 Pay Administrative Fee 10/29/2017 - 10/16/2017 100% Complete 
45 13/EX D Submit Intent to Submit In-Kind One Proposal 10/14/2017 - 10/11/2017 100% Complete 
46 13/EX D Submit Detailed Proposal to FDEP 11/28/2017 - 11/22/2017 100% Complete 

47 13/EX D Obtain Approval or Rejection from FDEP for In-
kind One Project 1/27/2018 - 5/16/2018 100% Complete 

48 13/EX D Design/Permit/Bid/ Construct In-Kind One 
Project 12/2/2020 - 11/30/2020 100% Complete 

49 13/EX D Notify FDEP of In-Kind One Project Completion 

15 days after 
completion 
of In-Kind 

Project 

- 11/30/2020 100% Complete 

50 26 Publish Notice of Consent Agreement 10/14/2017 - 10/14/2017 100% Complete 
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Table 1 - Amended Consent Order Status (Ordered by Amended CO Paragraph) 

Item 
No. 

Amended 
CO 

Paragraph Project 

Completion Date 

Percent 
Complete3 Status  

Required 
(CO)1 Scheduled Actual2

51 26 Provide Certified Copy of Notice to FDEP 10/24/2017 - 10/17/2017 100% Complete 
Additional Consent Order Milestone (Per Amended CO-Signed October 12, 2020) 

52 6(q) 
Install and Connect at least (1) Temporary 
Emergency Generator at the G.T. Lohmeyer 
WWTP 

7/12/2021 - 6/29/2021 100% Complete 

53 6(r) Install Permanent Emergency Generator(s) at 
the G.T. Lohmeyer WWTP 2/12/2024 2/12/2024 - 21% On Schedule 

54 6(s) Create and Submit a (Rapid Response Plan) 8/12/2021 8/12/2021 - - On Schedule 

55 6(s), 10 FDEP Review and Approval of Rapid Response 
Plan 9/11/2021 9/11/2021 - - On Schedule 

56 9(a) 

Estimate of the Amount of Solids released from 
the sewage, estimate of how much was 
released remains in the waterway and of that, 
how much has settled to the bottom of the 
waterway. 

4/10/2021 - 12/28/2020 100% Complete 

57 9(b) Develop and Submit a Water Quality 
Assessment Plan (per FAC Rule 62-302) 5/30/2021 - 5/29/2021 100% Complete 

58 9(b),10 FDEP Review and Approval of Water Quality 
Assessment Plan 6/28/2021 - 6/28/2021 - 

Under review, 
comments for 
Himmarshee Canal 
report have not been 
received yet. 

59 9(b) Submit Water Quality Evaluation Report 8/8/2021 - 5/29/2021 100% Complete 

60 9(b),10 FDEP Review and Water Quality Evaluation 
Report 6/28/2021 - 6/28/2021 - 

Under review, 
comments for 
Himmarshee Canal 
report have not been 
received yet. 

61a 9(c) Corrective Action Plan (CAP) - - - N/A 

Not Applicable since the 
Water Quality 
Evaluation Reports for 
the Tarpon River, 
George English Lake 
and Himmarshee Canal 
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Table 1 - Amended Consent Order Status (Ordered by Amended CO Paragraph) 

Item 
No. 

Amended 
CO 

Paragraph Project 

Completion Date 

Percent 
Complete3 Status  

Required 
(CO)1 Scheduled Actual2

ascertained that the 
remaining solids in the 
Waterways are not 
causing or contributing 
to violations of water 
quality standards as 
defined in Florida 
Administrative Code 
Rule 62-302 (Water 
Quality Assessment 
Plan). 

62a 9(c),10 FDEP Review and Approval of Corrective Action 
Plan (CAP) - - - N/A 

Not Applicable since a 
Corrective Action Plan 
(CAP) is not required. 

61b 9(d) Surface Water Enhancement Plan 11/6/2021 - 5/29/2021 100% Complete 

62b 9(d),10 FDEP Review and Approval of Surface Water 
Enhancement Plan 6/28/2021 - 6/28/2021 - 

Under review, 
comments for 
Himmarshee Canal 
report have not been 
received yet. 

63 11 Updated Written Estimate of the Total Cost of 
the Corrective Actions for Para. 6(q) to 6(s) 4/10/2021 - 4/9/2021 100% Complete 

64 18 Pay Administrative Fee 11/11/2020 - 10/29/2020 100% Complete 
65 18/EX E Submit Intent to Submit In-Kind Two Proposal 11/11/2020 - 11/5/2020 100% Complete 
66 18/EX E Submit Detailed In-Kind Two Proposal to FDEP 12/11/2020 - 12/8/2020 100% Complete 

67 18/EX E Obtain Approval or Rejection from FDEP for In-
kind Two Project 2/9/2021 - 1/20/2021 100% Complete 

68 18/EX E Design/Permit/Bid/ Construct In-Kind Two 
Project 3/31/2024 - - - On Schedule 

69 18/EX E Notify FDEP of In-Kind Two Project Completion 4/15/2024 - - - On Schedule 

70 18/20/EX 
E Annual Certification Form # 1 1/20/2022 1/20/2022 - - On Schedule 
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Table 1 - Amended Consent Order Status (Ordered by Amended CO Paragraph) 

Item 
No. 

Amended 
CO 

Paragraph Project 

Completion Date 

Percent 
Complete3 Status  

Required 
(CO)1 Scheduled Actual2

71 18/20/EX 
E Annual Certification Form # 2 1/20/2023 1/20/2023 - - On Schedule 

72 18/20/EX 
E Annual Certification Form # 3 1/20/2024 1/20/2024 - - On Schedule 

73 18/20/EX 
E Annual Certification Form # 4 1/19/2025 1/19/2025 - - On Schedule 

74 18/20/EX 
E Annual Certification Form # 5 1/19/2026 1/19/2026 - - On Schedule 

75 18/20/EX 
E Annual Certification Form # 6 9/30/2026 9/30/2026 - - On Schedule 

76 33 Publish Notice of Consent Agreement 11/6/2020 - 10/28/2020 100% Complete 
77 33 Provide Certified Copy of Notice to FDEP 11/16/2020 - 11/5/2020 100% Complete 

78 6(n) AM and CMOM Programs Implementation 12/31/2024 12/31/2024 - 30% 

Refer to Section 2.8 for 
implementation 
activities initiated and/or 
completed during this 
reporting period. 

1: Amended CO deadline dates that fall on a weekend or federal government holiday will be moved to the next business day. 
2. For construction projects, dates in the actual column are the day of Substantial Completion (City beneficial use). For other activities/deliverables they are defined as the
date of submittal to FDEP. 
3: Percent Complete is for the entire life cycle of the project, i.e., planning, design, bidding, and construction though final completion. 
4: On 3/26/2020, FDEP indicated via email that the Department had 30 days to respond with comments and that since no comments were sent, the commenting period on the 
plan had expired. 
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Seven (7) required tasks were completed during this reporting period as presented in Table 2. The table 
lists the Amended CO paragraph reference, task description, Amended CO due date, and actual 
completion date. 

Table 2 – Amended CO Tasks Required in Reporting Period (Ordered by Due Date) 

Amended CO 
Reference Task Description 

Amended CO Due 
Date Actual Completion Date 

18/EX E Obtain Approval or Rejection from FDEP 
for In-kind Two Project 2/9/2021 1/20/2021 

6(o,p) 2020 Semi-Annual Report No. 2 (12/31/20) 1/31/2021 1/29/2021 

11 
Updated Written Estimate of the Total Cost 
of the Corrective Actions for Para. 6 (q) to 
(s) 

4/10/2021 4/9/2021 

9(b) Develop and Submit a Water Quality 
Assessment Plan (per FAC Rule 62-302) 5/30/2021 5/29/2021 

9(b) Submit Water Quality Evaluation Report 9/26/2021 5/29/2021 

9(d) Surface Water Enhancement Plan 12/25/2021 5/29/2021 

6(q) 
Install and Connect at least (1) Temporary 
Emergency Generator at the G.T. 
Lohmeyer WWTP 

7/12/2021 6/29/2021 

2.2 Force Main Projects 

Table 3 lists eight force main projects required under Amended CO Paragraph 6(e) with a completion 
date of September 30, 2026.  However, the Force Main Condition Assessment Report required under 
Amended CO Paragraph 6(h) and submitted to FDEP on March 23, 2020 has recommended five 
additional Force Main projects to be added to the list of Phase II Amended Consent Order Projects. The 
projects and their descriptions have been added below and are included in Table 4. 

Figure 1 shows the force main project layouts and locations, as well as the status as of June 30, 2021. 
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Table 3 - Phase II Force Main Project Status Amended Consent Order Paragraph 6(e) 

Project 
ID No. 

Phase II 
Project Name Description 

Percent 
Complete1 Status 

1 NE 25th Ave. 24” 
Force Main 

Replace or rehabilitate approx. 
5,500 feet of RCP force main along 
NE 25th Ave. 

45% The draft Design Criteria Package 
(DCP) was completed, while 
easement coordination efforts 
continue. Progress during this 
period was limited due to delay 
caused by ongoing easement 
acquisition coordination. 

2 NE 38th St. & NE 
50th Ct. 42” Force 
Main (Modified)2 

Replace or rehabilitate approx. 
8,000 feet of DIP force main along 
NE 38th St. and install 2,500 feet of 
new 24” force main along NE 50th 
Ct (modified). 

40% Working with Coral Ridge Golf 
Course and Oakland Park to obtain 
required easements and 
permission to construct in right-of-
way, while continuing to develop 
and finalize the Design Criteria 
Package (DCP). Progress during 
this period was limited due to delay 
caused by ongoing easement 
acquisition coordination, additional 
alternatives evaluation and funding 
availability. 

3 NW 5th St., NW 9th 
Ave., & W. Sistrunk 
Blvd. 30” Force 
Main 

Replace or rehabilitate approx. 
12,000 feet of CIP force main along 
NW 5th St. & NW 9th Ave., and 
install 6,000 feet of new 24” force 
main along Sistrunk Blvd. 

100% Substantial Completion on 6/15/18.  
100% Complete as part of the 
Fast-tracked Project 6(b). Final 
Completion on 7/23/18. 

4 Redundant Sewer 
Force Main South 
(Modified)3 

Install 15,000 feet of new 
redundant 54” force main from 
approx. 900 feet south of the 
intersection of East Sunrise Blvd. 
and NE 15th Ave. to the intersection 
of SE 10th Ave. and SE 18th St 
(modified)  

96% Substantial Completion was 
reached on April 17, 2021. Broward 
County Certifications were 
obtained for all phases of project. 
Punch list items are ongoing.  

5 Rehabilitation of 
48”/54” Force Main  
Replacement on SE 
9th and 10th Ave. to 
GTL (Modified)3 

Rehabilitation or replacement of 
approx. 19,400 feet of the existing 
48” to 54” force main along SE 9th 
and 10th Ave. to GTL WWTP 
(modified). 

0% Under City’s budget office 
evaluation for funding approval. 

6 Treatment Plant to 
Injection Wells 
Effluent Force Main 

Replace or rehabilitate the PCCP 
effluent force main leading from the 
G.T. Lohmeyer facility to the deep 
injection wells. 

35% In preparation for detailed design, 
stakeholder coordination is ongoing 
for the determination of the force 
main route. Progress during this 
period was limited due to delay 
caused by ongoing easement 
acquisition coordination, 
coordination with key stakeholders, 
and alternative pipeline routes 
evaluation. 

7 NW 13th St. 24” 
Force Main 

Replace or rehabilitate approx. 
3,300 feet of CIP force main along 
NW 13th St. 

95% Bids were received on 1/21/2020. 
The Notice to Proceed was given 
to the Design-Build Firm (DBF) on 
7/27/2020. DBF completed the 
force main design and permitting, 
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Table 3 - Phase II Force Main Project Status Amended Consent Order Paragraph 6(e) 

Project 
ID No. 

Phase II 
Project Name Description 

Percent 
Complete1 Status 

and started construction on 
1/25/2021.  

8 NE 9th St. to Birch 
Rd. River Crossing 
18” Force Main 

Replace or rehabilitate approx. 
3,200 feet of DIP force main river 
crossing from NE 9th St. to Birch 
Rd. 

93% DBF has been selected and 
approved by City. NTP was issued 
to contractor on January 4, 2021. 
Design and permits have been 
finalized. Construction began in 
May and is ongoing. 

1: Percent Complete is for the entire life cycle of the project, i.e., planning, design, bidding, and construction through final completion.  
2: Based on City’s formal “Request for Modification to Amended Consent Order Paragraph 6(e): Exhibit C Line 2 – NE 38th Street and NE 
19th Street 42-in Force Main” letter to FDEP dated October 24, 2019. 
3: Based on City’s formal “Notification of Modification to Amended Consent Order Paragraph 6(e): Exhibit C Line 4 & 5 – SE 10th Avenue 
48” Force Main & US-1 48” Force Main” letter to FDEP dated June 12, 2020. 
 

Table 4 - Projects Added to Amended Consent Order Phase II Force Mains as Recommended by the Force Main 
Condition Assessment Report - Paragraph 6(h) 

Project 
ID No. 

Phase II 
Project Name Description 

Percent 
Complete1 Status 

9 South Middle River 
Force Main River 
Crossing 

Replace a 12” ductile iron pipe 
subaqueous crossing beneath the 
South Middle River and NE 21st 
St.  

100% The project reached Substantial 
Completion on August 5, 2020, and 
Final completion on August 31, 
2020. Project completion 
Notification letter was sent to FDEP 
on November 12, 2020.  

10 Force Main (From 
Pump Station D-35 
to D-36) Upsize 

Replace approximately 2,000 feet 
of 8” and 10” cast-iron pipe on the 
discharge of Pump Stations D-35 
and D-36. 

100% The project reached Substantial 
Completion on March 5, 2021, and 
Final Completion on May 31, 2021. 
Project completion Notification 
letter was sent to FDEP on June 
29, 2021.  

11 Redundant Sewer 
Force Main Project 
North 

Install approximately 27,500 feet 
of 42” force main from the 
discharge of Repump Station B to 
south of Sunrise Blvd. to provide 
redundancy to the existing 42” 
Repump Station B discharge force 
main.  

75% Design and construction of the new 
force main are ongoing. 

12 NE 36th St. Force 
Main Improvements  

Replace approximately 1,200 feet 
of 12” cast iron pipe along NE 
36th St., east of Bayview Drive  

100% Final completion was reached on 
March 20, 2020. Project completion 
Notification letter was sent to FDEP 
on November 12, 2020. 

13 NE 5th St. Force 
Main Improvements 
Victoria Park 16” 
Force Main Repair 

Replace approximately 4,700 feet 
of 16” cast iron pipe in the Victoria 
Park neighborhood.  

100% Final completion was reached on 
February 25, 2020. Project 
completion Notification letter was 
sent to FDEP on November 12, 
2020. 

1: Percent Complete is for the entire life cycle of the project, i.e., planning, design, bidding, and construction through final completion. 
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2.3 Emergency Generators at the G.T. Lohmeyer WWTP Projects 

2.3.1 Temporary Emergency Generator at the G.T. Lohmeyer WWTP  

Paragraph 6(q) of the Amended CO specifies that the City install and connect at least one temporary 
generator at the G.T. Lohmeyer Wastewater Treatment Plant (WWTP) to power at least one injection well 
pump during periods when there is no electricity. The temporary generator is to be maintained in place 
and remain operational until the permanent emergency generator(s) is installed and fully operational, 
pursuant to Paragraph 6(r).  

Per the Amended CO, the Temporary Generator is to be in place and operational by July 12, 2021 (i.e., 9 
months after the effective date of the Amended CO). 

During this reporting period, the City procured the temporary generator, completed design and 
bidding/installation of the temporary generator and electrical connection. On June 29, 2021, an 
operational test was completed successfully and the project was declared substantially complete by the 
City, ahead of the Amended CO due date of July 12, 2021. 

Table 5 – Temporary Emergency Generator at GTL WWTP Status Amended Consent Order Paragraph 6(q) 

 
Project Name Description 

Percent 
Complete1 Status 

Temporary Emergency 
Generator at GTL 
WWTP 

Install and Connect at least one 
Temporary Emergency Generator at 
the G.T. Lohmeyer WWTP 

100% City procured the temporary 
generator. Design and 
bidding/installation of the 
temporary generator and 
electrical connection are 
complete. Substantial 
Completion letter was issued to 
the Contractor on June 29, 
2021. 
 

1: Percent Complete is for the entire life cycle of the project, i.e., planning, design, bidding, and construction through final 
completion. 

2.3.2  Permanent Emergency Generator(s) at the G.T. Lohmeyer WWTP  

Paragraph 6(r) of the Amended CO specifies that the City install a permanent emergency generator(s) at 
the G.T. Lohmeyer Wastewater Treatment Plant (WWTP) to supply sufficient power to operate the 
injection well pumping system at full permitted capacity during periods when there is no electricity.  

Per the Amended CO, the permanent emergency generator(s) is to be in place and operational by 
February 12, 2024 (i.e., 40 months after the effective date of the Amended CO). The generator(s) is (are) 
expected to be installed and operational before the required Amended CO due date.  

During this reporting period, the City’s consultant completed a Feasibility Study that evaluated options to 
provide emergency electrical power needed to run the effluent pumps. The City is in the process of 
preparing a design criteria package (DCP) and procurement package for a Design-Build Firm (DBF) for 
project implementation. 
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Table 6 - Permanent Emergency Generator(s) at GTL WWTP Status Amended Consent Order Paragraph 6(r) 

 
Project Name Description 

Percent 
Complete1 Status 

Effluent Pumps Standby 
Generator & Admin 
Building Improvements 

Install Permanent Emergency 
Generator(s) at the G.T. Lohmeyer 
WWTP 

21% Feasibility study was completed 
by City’s Consultant. City is 
preparing a design criteria 
package (DCP) and 
procurement package for a 
design-build firm (DBF) for 
project implementation. 

1: Percent Complete is for the entire life cycle of the project, i.e., planning, design, bidding, and construction through final 
completion. 

2.4 Rapid Response Plan 

Paragraph 6(s) of the Amended CO specifies the City create and submit a Rapid Response Plan to FDEP. 
The Rapid Response Plan’s purpose is to demonstrate the steps taken to acquire rapid response assistance 
from private and other public entities to further mitigate the impacts of unauthorized discharges and 
reduce the amount of time it takes to stop unauthorized discharges of wastewater. The plan is due on 
August 12, 2021 (10 months after the effective date of the Amended CO). 

During this period, the Rapid Response Plan (RRP) preparation has been tasked to Hazen and Sawyer 
(Hazen). The RRP is being developed by Hazen and will address the key requirements stipulated in the 
Amended CO Paragraph 6(s).   

2.5 Environmental Analysis 

Paragraph 9 of the Amended CO outlines the requirements to complete an environmental analysis of the 
George English Lake, the Tarpon River, and Himmarshee Canal (“Waterways”) to assess the potential 
impacts caused by the December 2019, January 2020, and February 2020 unauthorized discharges.  

2.5.1 Estimated Solids Report 

Paragraph 9(a) of the Amended CO specifies for the City to provide to FDEP an estimate of the amount 
of solids released from the sewage and an estimate of how much of the released solids remain in the 
Waterways and of that remaining amount, how much has settled to the bottom of the Waterways. The 
report is due April 10, 2021 (180 days after the effective date of the Amended CO). 

During this reporting period, the City completed and submitted the Water Quality Assessment Reports for 
Himmarshee Canal, submitted on May 29, 2021. It should be noted that the Water Quality Assessment 
Reports for Tarpon River and George English Lake were submitted on December 28, 2020.  All of these 
reports included a Technical Memorandum (TM) titled “George English Lake, Tarpon River, and 
Himmarshee Canal Discharge Evaluation”, prepared by Hazen and Sawyer and dated December 4, 2020. 
The evaluation presented in this TM has met the requirement of Paragraph 9(a) of the Amended CO.   
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2.5.2 Water Quality Assessment Plan and Evaluation Report 

Paragraph 9(b) of the Amended CO specifies for the City to develop and submit to FDEP for approval a 
plan to ascertain if the remaining solids in the Waterways are causing or contributing to violations of 
water quality standards as defined in Florida Administrative Code rule 62-302 (Water Quality Assessment 
Plan). The plan is due April 10, 2021 (180 days after the effective date of the Amended CO). 

Following approval of the Water Quality Assessment Plan by FDEP, the City will submit a Water Quality 
Evaluation Report Signed and Sealed by a Professional Engineer licensed in Florida, in accordance and in 
compliance with the approved Water Quality Assessment Plan. The report is due within 90 days after the 
FDEP approval of the Water Quality Assessment Plan. 

At the end of the previous reporting period, the City completed and submitted the Water Quality 
Assessment Reports for Tarpon River and George English Lake, as noted in the City’s transmittal letter 
dated December 28, 2020 (copy of the letter is included in Appendix B). In the letter, the City also noted 
that its consultants are conducting field work related to Himmarshee Canal assessment that will be 
submitted separately. 

During this reporting period, the City received an email from FDEP on March 15, 2021, which confirmed 
that the Tarpon River and George English Lake reports satisfied Paragraph 9(b) of the Amended CO. The 
Water Quality Assessment Report for the Himmarshee Canal was submitted to FDEP on May 29, 2021, 
ahead of the FDEP Approved extension to May 30, 2021 (copy of the letter is included in Appendix B). 
The FDEP review of the Water Quality Assessment Report for the Himmarshee Canal was due by June 
28, 2021; however, no comments were received from FDEP. 

2.5.3 Corrective Action Plan (CAP) / Surface Water Enhancement Plan 

Paragraph 9(c) of the Amended CO specifies that if the Water Quality Evaluation Report concludes that 
the remaining solids are causing or contributing to water quality standards violations, then the City will 
submit to FDEP for approval, a Corrective Action Plan (CAP). The CAP shall include a compliance 
schedule with dates of completion for the deliverables listed in the CAP. The plan is due within 90 days 
after the submittal of the Water Quality Evaluation Report.  

Paragraph 9(d) of the Amended CO specifies that if the Water Quality Evaluation Report concludes that 
the remaining solids did not impact the Waterways, then the City will submit to FDEP a Surface Water 
Enhancement Plan providing environmental benefits to the Waterways. The plan shall include a 
compliance schedule with dates of completion for the deliverables listed in the enhancement plan. The 
plan is due within 90 days after the submittal of the Water Quality Evaluation Report.  

During the previous reporting period, it was identified that a Corrective Action Plan (CAP) is not 
required, since No Violation (per FAC Rule 62-302) was concluded in the Water Quality Assessment 
Reports for the George English Lake, Tarpon River and Himmarshee Canal. 

During this reporting period, the City received an email from FDEP on March 15, 2021, which confirmed 
that the Tarpon River and George English Lake reports satisfied Paragraph 9(d) – Surface Water 
Enhancement Plans of the Amended CO. The Surface Water Enhancement Plan for the Himmarshee 
Canal was included in the Water Quality Assessment Report submitted to FDEP on May 29, 2021, ahead 
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of the FDEP Approved extension to May 30, 2021 (copy of the letter is included in Appendix B). The 
FDEP review of the Water Quality Assessment Report for the Himmarshee Canal was due by June 28, 
2021; however, no comments were received from FDEP. 

2.6 Updated Written Estimate of the Total Cost of the Corrective Actions  

Paragraph 11 of the Amended CO specifies the City shall submit to FDEP an updated written estimate of 
the total cost of the corrective actions in Subparagraphs 6(q) through 6(s). The written estimates shall 
identify the information the City relied upon to provide the estimate. The written estimate is due on April 
10, 2021 (180 days after the effective date of the Amended CO). 

During this period, the Total Cost of the Corrective Actions Report preparation was tasked to Hazen and 
Sawyer (Hazen). The Total Cost of the Corrective Actions Report was prepared by Hazen and was 
submitted to FDEP on April 9, 2021, ahead of the Amended CO due date of April 10, 2021. 

2.7 In-Kind Projects Status 

2.7.1 In-Kind Two Project 

Paragraph 18 of the Amended CO provides for the City to implement an additional $3,167,250 In-Kind 
Two Project in lieu of paying civil penalties to the State. An In-Kind Two Project proposal in accordance 
with Amended CO Exhibit E was submitted by the City to FDEP on December 8, 2020. The City’s 
project proposal was approved by FDEP on January 20, 2021. Table 7 indicates the status of the In-Kind 
Two Project’s critical dates. 

Table 7 - In-Kind Two Project Status 

Task 
Amended CO Due 

Date Status Remarks 
Intent to submit In-Kind Proposal 11/12/20 Complete Submitted 11/5/20  
Submit In-Kind Proposal 12/12/20  Complete Submitted 12/8/20 

FDEP Review of Proposal NA Complete 

FDEP provided approval of 
the In-Kind Two Project 
proposal on January 20, 
2021. 

Provide requested information 15 days after request NA  
City Proposal Revision 30 days after request NA  
City must have approval NA NA  

Complete Proposed Project 3/31/2024 Pending 
Projects are currently in 
Bidding and Construction 
Phase 

City Pays Penalty (Project 
Rejected) 30 days of reject notice NA  

Project Completion Notice 15 days after 
completion   

Pay Penalty (City Default) 30 days from default NA  
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2.8 AM and CMOM Programs Implementation Status 

Paragraphs 6(i), 6(k), 6(l), and 6(n) of the Amended Consent Order require the CITY to develop and 
implement Asset Management (AM) and Capacity, Management, Operation and Maintenance (CMOM) 
Programs for the Collection System and to provide schedules for the implementation of the AM and 
CMOM Programs. The AM and CMOM Programs Development Plan was submitted to FDEP on August 
28, 2018. The initial AM and CMOM Programs and Implementation Schedule were submitted to FDEP 
on June 25, 2020, and were resubmitted on June 9, 2021, after incorporating FDEP review comments. 
The Programs are currently in the implementation phase. A status update on the AM and CMOM 
Programs implementation activities are shown in Table 8. 

Table 8 – AM and CMOM Programs Implementation Activities 

Section Implementation 
Activity Implementation Activity Description Percent 

Complete Status 

A6.3 Information 
Management 

The City utilizes various tools for information 
management, data retrieval, document organization, and 
data sharing. Cityworks is assuming greater importance in 
records management as the implementation proceeds.  
Multiple information management activities have been 
identified as part of AM and CMOM implementation, 
including review of security measures and personnel 
authorizations, tracking and reporting of work orders and 
performance measures, and review of procedures for data 
creation and storage. 

50% 

Implementation 
Initiated 

A6.4 Budgeting Activities under this task focus on shifting the budgeting 
process away from reactive/emergency operations and 
towards more planned and predictive expenditures.  0% 

Implementation 
to be initiated 
during next 
reporting period 

A3.2 Collection 
System Model 
and Capacity 
Assessment 

The hydraulic model will require periodic re-evaluation 
and updating as improvements are constructed in the 
system and the physical infrastructure changes. The focus 
of this task is designation of resources, as well as the 
review and updating of procedures to maintain and update 
the model. 

8% 

Implementation 
Initiated 

A5.1 Gravity Sewer 
Operation and 
Maintenance 

Activities under this task focus on shifting the collection 
system O&M process away from reactive/emergency 
operations and towards more planned and predictive 
maintenance. A Continuous Sewer Assessment Program 
(CSAP) is being developed, that will reflect improved 
knowledge of condition-based needs in the collection 
system. This task also includes the review and updating of 
existing procedures, and coordination with GIS and 
CityWorks Implementation. 

46% 

Implementation 
Initiated 

A6.6 Legal Support Large User Agreements and the City’s Sewer Use 
Ordinance are being reviewed for consistency with 
additional commitments and demands related to Consent 
Order compliance and AM and CMOM Programs 
Implementation. 

8% 

Implementation 
Initiated. Activity 
to be completed 
in the next year. 

A3.1 Sewer System 
Evaluation 
Survey (SSES) 

A system-wide SSES Program is being developed to 
achieve target levels of service for the gravity collection 
system. The focus of this task is designation of resources, 
as well as the review and updating of procedures needed 
to meet program goals. 

5% 

Implementation 
Initiated 
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Section Implementation 
Activity Implementation Activity Description Percent 

Complete Status 

A4.1 Design and 
Construction 
Process 

Existing forms, details, and SOPs will be reviewed to 
ensure adequate guidance is in place for conducting 
design reviews and involvement of O&M staff. A life cycle 
cost analysis will be implemented for new designs. 

0% 

Implementation 
to be initiated 
during next 
reporting period 

A5.2 Pump Station 
and Force Main 
Operation and 
Maintenance 

Activities under this task focus on shifting the pump 
station and force main O&M process away from 
reactive/emergency operations and towards more planned 
and predictive maintenance. This task also includes the 
review and updating of existing procedures, and 
coordination with GIS and CityWorks Implementation. 

47% 

Implementation 
Initiated 

A6.2 Training The focus of this task will be to review and update existing 
SOPs and curricula for all essential on-the-job training. 0% Implementation 

Upcoming 
A2.1 Sewer Overflow 

Response Plan 
The GIS will be populated with SSO locations. A formal 
annual KPI review meeting will be established to evaluate 
possible SSORP modifications/improvements, define 
associated implementation procedures, and assess 
progress in implementation of previously adopted 
modifications/improvements. 

0% 

Implementation 
Upcoming 

A5.3 Equipment, 
Parts, and Tools 
Management 

The focus of this task is assessment of whether 
procedures for management of equipment, tools, and  
materials could potentially be improved. The inventory 
management system and inventory analysis practices are 
also being evaluated. 

41% 

Implementation 
Initiated 

A6.5 Customer 
Service 

This task will focus on review of existing public education 
and outreach programs, implementation of Q-Alert into 
CityWorks AMS, and tracking of customer complaints 
resolved to reflect the City’s responsiveness goals. 

0% 

Implementation 
Upcoming 

A6.7 Fats, Oils, and 
Grease (FOG) 

The GIS will be used to assess sources of FOG and 
problem areas. The existing FOG program will be 
periodically reviewed for effectiveness and any necessary 
enhancements will be implemented. 

0% 

Implementation 
Upcoming 

1: AM and CMOM Implementation Action Items were identified in the AM and CMOM Programs report dated January 11, 
2021, which was submitted to FDEP on June 9, 2021. 
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3.0 One-Year Look Ahead 
The Amended CO Program Status (Table 1) and the Master Program Schedule (Appendix D) indicate 
that Eight (8) Amended CO milestones are due to be completed during the next year. These milestones 
are shown in Table 9 below: 

Table 9 - One-Year Look Ahead Tasks 

Amended 
CO 

Paragraph  Project 
Amended CO  

Due Date 
Scheduled 

Completion Date Status 

9(b),10 FDEP Review and Approval of 
Water Quality Assessment Plan 6/28/2021 6/28/2021 Under review 

9(b),10 FDEP Review and Water Quality 
Evaluation Report 6/28/2021 6/28/2021 Under review 

9(d),10 FDEP Review and Approval of 
Surface Water Enhancement Plan 6/28/2021 6/28/2021 Under review 

6(o,p) 2021 Semi-Annual Report No. 1 
(6/30/21) 7/31/2021 7/23/2021 On Schedule 

6(s) Create and Submit a (Rapid 
Response Plan) 8/12/2021 - On Schedule 

6(s), 10 FDEP Review and Approval of 
Rapid Response Plan 9/11/2021 - On Schedule 

18/20/EX E Annual Certification Form # 1 1/20/2022 1/20/2022 On Schedule 

6(o,p) 2021 Semi-Annual Report No. 2 
(12/31/21) 1/31/2022 1/24/2022 On Schedule 
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www.FloridaDEP.gov  

 

FLORIDA DEPARTMENT OF 
Environmental Protection 

 
Southeast District Office 

3301 Gun Club Road, MSC 7210-1 
West Palm Beach, FL 33406 

561-681-6600 

Ron DeSantis 
Governor 

 
Jeanette Nuñez 

Lt. Governor 
 

Noah Valenstein 
Secretary 

October 12, 2020 
 
 
 
Dean J. Trantalis, Mayor 
City of Fort Lauderdale 
City Hall 
100 N. Andrews Ave.  
Fort Lauderdale, FL 33301 
DTrantalis@fortlauderdale.gov  
 
Re: Executed Amended Consent Order 
 OGC File No. 16-1487 
 Broward County 
 
Dear Mayor Trantalis:  
 
Enclosed for your implementation is the fully executed Amended Consent Order in the above-
styled case. This copy is for your records.  Please be mindful of all required deadlines within the 
Order to ensure compliance.  
 
Your cooperation in this matter is appreciated.  
 
Sincerely, 
 

 
Jason Andreotta 
Director, Southeast District 
Florida Department of Environmental Protection  
 
Enclosure: Amended Consent Order 
 
ec:  Chris Lagerbloom, City of Ft. Lauderdale,  CLagerbloom@fortlauderdale.gov  
 Raj Verma, City of Ft. Lauderdale,  RVerma@fortlauderdale.gov 
 Alain E. Boileau, City of Ft. Lauderdale, ABoileau@fortlauderdale.gov  
 Kirk White, FDEP OGC,    Kirk.White@dep.state.fl.us 
 Chad R. Stevens, FDEP OGC,   Chad.R.Stevens@dep.state.fl.us 
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Re: Amended Order 
OGC File No. 16-1487 
Page 2 of 2 
 

www.FloridaDEP.gov  

 John Truitt, FDEP Office of Secretary,  John.Truitt@dep.state.fl.us 
 Mike Halpin, FDEP Office of Secretary, Mike.Halpin@dep.state.fl.us 
 Dee Ann Miller, FDEP Office of Secretary, Dee.Ann.Miller@dep.state.fl.us 
 Jason Andreotta, FDEP SED,   Jason.Andreotta@FloridaDEP.gov 
 Sirena Davila, FDEP SED,    Sirena.Davila@FloridaDEP.gov 
 Jon W. Moore, FDEP SED,    Jon.W.Moore@FloridaDEP.gov  
 Lisa M. Self, FDEP SED,    Lisa.M.Self@FloridaDEP.gov  
 Zara Mansoor, FDEP, SED,    Zara.Mansoor@FloridaDEP.gov  
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CITY OF FORT LAUDERDALE 
ATTEST: rfJ:)_ 

Jeffrey A. o arelli, City Clerk 
City Clerk 

(SEAL) 

Approved as to Legal Form 

�� 
�Lu 

A1ainE.Boi1au, 
City Attorney 

DONE AND ORDERED this_ day of __ _, 2020, in Orange County, Florida. 

STATE OF FLORIDA DEPARTMENT 
OF ENVIRONMENTAL PROTECTION 

Jason Andreotta 
District Director 
Southeast District 

Filed, on this date, pursuant to section 120.52, F.S., with the designated Department Clerk, 
receipt of which is hereby acknowledged. 

Clerk Date 

Copies furnished to: 
Lea Crandall, Agency Clerk Mail Station 35 

12th October

October 12, 2020
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EXHIBIT A  

Phase I Projects 

 

Project # Phase I 
Project Name Description Preliminary 

Cost Estimate 

454-P12124.454-6599 Central Beach Alliance  
PSD41 

Replace pump station #PSD41 $2,200,000 

454-P12202.454-6599 Pump Station D-11 Flow analysis & design for pump station rehabilitation $500,000 

454-P12133.454-6599 Pump Station A-13 Redirect E of F for pump station A-13 $2,100,000 

454-P11879.454-6599 Pump Station A-10 Rehabilitate pump station A-10 $1,500,000 

454-P11881.454-6599 Pump Station D-45 Replace pump station D-45 $525,000 

Preliminary Cost Estimate for Phase I Projects listed here $6,825,000 
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EXHIBIT B 

Phase I Projects 

 

Project # Phase I 
Project Name 

Description Preliminary 
Cost Estimate 

454-P11563.454-6599 Victoria Park Sewer Basin A-19 
Rehabilitate main line sewers, manholes, 
and service laterals to reduce infiltration & 
inflow 

$5,352,000 

454-P11566.454-6599 Rio Vista Sewer Basin D-43 
Rehabilitate main line sewers, manholes, 
and service laterals to reduce infiltration & 
inflow 

$2,960,000 

454-P11991.454-6599 Downtown Pump Station A-7 
Rehabilitate main line sewers, manholes, 
and service laterals to reduce infiltration & 
inflow 

$8,224,000 

454-P12049.454-6599 Flagler Heights Sewer Basin A-21 
Rehabilitate main line sewers, manholes, 
and service laterals to reduce infiltration & 
inflow 

$883,000 

454-P12055.454-6599 Sewer Basin A-18  
Rehabilitate main line sewers, manholes, 
and service laterals to reduce infiltration & 
inflow 

$4,198,000 

454-P12001.454-6599 Sewer Basin D-40 
Rehabilitate main line sewers, manholes, 
and service laterals to reduce infiltration & 
inflow 

$100,000 

Preliminary Cost Estimate for Phase I Projects listed here $21,717,000 
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EXHIBIT C 

Phase II Projects 

 

 
* Preliminary costs assume complete replacement. The Force Main Assessment will determine work to be done on each project. 

Phase II 
Project Name Description Preliminary Cost 

Estimate* 

NE 25th Ave. 24” Force Main Replace or rehabilitate approx. 5,500 feet of RCP force main along NE 
25th Ave. $6,387,000 

NE 38th St & NE 19th Street  
42” Force Main 

Replace or rehabilitate approx. 8,000 feet of DIP force main along NE 38th 
Street, and install 3,000 feet of new 24” force main along NE 19th Street 

$9,326,000 

NW 5th St., NW 9th Ave., & W. 
Sistrunk Blvd. 30” Force Main 

Replace or rehabilitate approx. 12,000 feet of CIP force main along NW 
5th St. & NW 9th Ave., and install 6,000 feet of new 24” force main along 
Sistrunk Blvd. 

$11,769,000 

Redundant Sewer Force Main 
South 

Install 15,000 feet of new redundant 54-inch force main from approx. 900 
feet south of the intersection of East Sunrise Blvd. and NE 15th Ave. to the 
intersection of SE 10th Ave. and SE 18th St.  

$36,059,000 

Rehabilitation of 48/54-Inch Force 
Main Replacement on SE 9th and 
10th Avenues to GTL 

Rehabilitation or replacement of approx. 19,400 feet of the existing 48-
inch to 54-inch force main along SE 9th and 10th Avenues to GTL WWTP. $23,050,000 

Treatment Plant to Injection Wells 
Effluent Force Main 

Replace or rehabilitate the PCCP effluent force main leading from the G.T. 
Lohmeyer facility to the deep injection wells $3,142,000 

NW 13th Ave. 24” Force Main Replace or rehabilitate approx. 3,300 feet of CIP force main along NW 
13th Ave. 

$1,914,000 

NE 9th St. to Birch Rd River 
Crossing 18” Force Main 

Replace or rehabilitate approx. 1,000 feet of DIP force main river crossing 
from NE 9th Street to Birch Road $434,000 

Preliminary Cost Estimate for Phase II Projects listed here* $57,628,000 
$92,081,000 
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Appendix B: Submittal Documentation 

 
List of Submittal Documentation 

B.1 OGC 16-1487 City of Fort Lauderdale – 2020 Semi-Annual Report No. 2 

B.2 OGC 16-1487 City of Fort Lauderdale – Amended Corrective Actions Cost Update 

B.3 OGC 16-1487 City of Fort Lauderdale – Water Quality Assessment Reports 

B.4 OGC 16-1487 City of Fort Lauderdale – AM and CMOM Programs and Schedules - Para 
6(k) and 6(l) 

B.5 OGC 16-1487 City of Fort Lauderdale – Notification of Final Completion 6(e) & 6(h) FM 
Upsize Project 

B.6 OGC 16-1487 City of Fort Lauderdale – Notification of Completion 6(q) Temporary 
Emergency Generator at the G.T. Lohmeyer Wastewater Treatment Plant (WWTP) Project 
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B.1 OGC 16-1487 City of Fort Lauderdale – 2020 Semi-Annual 

Report No. 2 
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Gil, Johnny

From: Mansoor, Zara <Zara.Mansoor@FloridaDEP.gov>
Sent: Tuesday, February 2, 2021 8:54 AM
To: Francisco Rios
Cc: Bechtold, Mike; Chris Lagerbloom; Rhonda M Hasan; Raj Verma; Aneisha Daniel; Nancy 

Gassman; Talal Abi-Karam; Omar Castellon; Carney, Patricia A; Castro, Orlando J; 
Tarlesha Smith; Victor Carosi; Al-Omari, Khamis A.

Subject: RE: OGC 16-1487 COFL Amended Consent Order - 2020 Semi-Annual Report No. 2

Caution!  External email – think before you click 

  

  

Good morning, Francisco,  
  
The Department is in receipt of the provided reports. Thank you for a timely submittal. I will reach out if there are any 
questions.  
  
Thank you,  
  

 

Zara Mansoor 
Environmental Specialist I 
Florida Department of Environmental Protection 
Southeast District – West Palm Beach 
3301 Gun Club Road, MSC 7210-1 
West Palm Beach, FL 33406  
Zara.Mansoor@FloridaDEP.gov 
Office: 561.681.6659 

  
  

From: Francisco Rios <FRios@fortlauderdale.gov>  
Sent: Friday, January 29, 2021 2:20 PM 
To: SED.Wastewater <SED.Wastewater@dep.state.fl.us> 
Cc: Mansoor, Zara <Zara.Mansoor@FloridaDEP.gov>; Bechtold, Mike <Mike.Bechtold@FloridaDEP.gov>; Chris 
Lagerbloom <CLagerbloom@fortlauderdale.gov>; Rhonda M Hasan <RHasan@fortlauderdale.gov>; Raj Verma 
<RVerma@fortlauderdale.gov>; Aneisha Daniel <ADaniel@fortlauderdale.gov>; Nancy Gassman 
<NGassman@fortlauderdale.gov>; Talal Abi-Karam <TAbi-Karam@fortlauderdale.gov>; Omar Castellon 
<OCastellon@fortlauderdale.gov>; Carney, Patricia A (pcarney@hazenandsawyer.com) 
<pcarney@hazenandsawyer.com>; Castro, Orlando J (ocastro@hazenandsawyer.com) 
<ocastro@hazenandsawyer.com>; Tarlesha Smith <TaSmith@fortlauderdale.gov>; Victor Carosi 
<VCarosi@fortlauderdale.gov>; Al-Omari, Khamis A. (kalomari@hazenandsawyer.com) 
<kalomari@hazenandsawyer.com> 
Subject: OGC 16-1487 COFL Amended Consent Order - 2020 Semi-Annual Report No. 2 
  
Good afternoon: 
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2

Pursuant to Section 6(p) of the Amended Consent Order, please see attached 2020 Semi-Annual 
Report No. 2 along with the cover letter. This progress report covers the period staring on July 1, 2020 
through December 31, 2020. 
  
Please let me know if you have any questions or require additional information. I would greatly 
appreciate your confirmation on the receipt of this email and report. 
  
Thank you, 
  
Francisco Ríos, P.E. 
Acting Senior Project Manager 
City of Fort Lauderdale  
Public Works Engineering  
101 NE 3rd Avenue - Suite 1420 
Fort Lauderdale, FL  33301 
Office: 954-828-5807 | Fax: 954-828-5074 
Email: FRios@fortlauderdale.gov 
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B.2 OGC 16-1487 City of Fort Lauderdale – Amended 
Corrective Actions Cost Update 

  

CAM #21-0883 
Appendix 3-6 

Page 67 of 115



CAM #21-0883 
Appendix 3-6 

Page 68 of 115



CAM #21-0883 
Appendix 3-6 

Page 69 of 115



1

Johnny Gil

From: Carney, Patricia A <pcarney@hazenandsawyer.com>

Sent: Wednesday, May 5, 2021 3:22 PM

To: Johnny Gil

Subject: FW: OGC 16-1487 City of Fort Lauderdale - Amended Corrective Actions Cost Update 

for Paragraphs 6(q), 6(r), and 6(s)

Attachments: OGC 16-1487 COFL Amended Corrective Actions Cost Update - Para 6 (q) to (s) - Cover 

Letter 20210409.pdf; OGC 16-1487 COFL Amended Corrective Actions Cost Update - 

Para. 6 (q) to (s) - Final.pdf

 

From: Brandy Leighton <BLeighton@fortlauderdale.gov>  

Sent: Friday, April 9, 2021 5:31 PM 

To: sed.wastewater@dep.state.fl.us 

Cc: Mike Bechtold (Mike.Bechtold@floridadep.gov) <Mike.Bechtold@floridadep.gov>; Lisa M. Self 

(Lisa.M.Self@floridadep.gov) <lisa.m.self@floridadep.gov>; Bridjette.Bucell@floridadep.gov; Chris Lagerbloom 

<CLagerbloom@fortlauderdale.gov>; Tarlesha Smith <TaSmith@fortlauderdale.gov>; Rhonda M Hasan 

<RHasan@fortlauderdale.gov>; Aneisha Daniel <ADaniel@fortlauderdale.gov>; Nancy Gassman 

<NGassman@fortlauderdale.gov>; Talal Abi-Karam <TAbi-Karam@fortlauderdale.gov>; Victor Carosi 

<VCarosi@fortlauderdale.gov>; Raj Verma <RVerma@fortlauderdale.gov>; Carney, Patricia A 

<pcarney@hazenandsawyer.com> 

Subject: OGC 16-1487 City of Fort Lauderdale - Amended Corrective Actions Cost Update for Paragraphs 6(q), 6(r), and 

6(s) 

 

Caution! External email – think before you click 

Good afternoon, 

 

Please see the attached Amended Corrective Actions Cost Update, an estimate of the total cost of corrective 

actions in Paragraphs 6(q) through 6(s), along with cover letter for OGC File 16-1487. This Update is being 

submitted prior to April 10, 2021 (which is within 180 days of the effective date of the Consent Order), and 

fulfills the requirements set forth in Paragraph 11 of the Amended Consent Order. If you have any questions 

or need greater details, please contact me at 954-828-5326 or bleighton@fortlauderdale.gov.  

 

Thank you, 

Brandy Leighton, P.E., PMP  

Senior Project Manager 
City of Fort Lauderdale  
Public Works I Engineering Services 

101 NE 3rd Avenue #1420, Fort Lauderdale, FL 33301 

Office: 954-828-5326 | Fax: 954-828-5074 
Email: Bleighton@fortlauderdale.gov 
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PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from City of Fort Lauderdale employees or officials 
regarding City business are public records available to the public and media upon request. Your e-mail communications may be subject to public 
disclosure. 

 Think Green! Please do not print this email unless it is necessary. 
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B.3 OGC 16-1487 City of Fort Lauderdale – Water Quality 
Assessment Reports  
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Johnny Gil

From: Andreotta, Jason <Jason.Andreotta@FloridaDEP.gov>

Sent: Tuesday, December 29, 2020 8:00 AM

To: Raj Verma

Cc: Aneisha Daniel; Victor Carosi; Talal Abi-Karam; Nancy Gassman; Todd Hiteshew; 

Mansoor, Zara; Omar Castellon; Francisco Rios

Subject: [-EXTERNAL-] RE: Fort Lauderdale Amended Consent Order OGC No. 16-1487, 

Assessment Reports - Tarpon River and George English Lake

Thank you, Raj. Happy New Year to you as well. 

 

-----Original Message----- 

From: Raj Verma <RVerma@fortlauderdale.gov> 

Sent: Monday, December 28, 2020 9:26 PM 

To: Andreotta, Jason <Jason.Andreotta@FloridaDEP.gov> 

Cc: Aneisha Daniel <ADaniel@fortlauderdale.gov>; Victor Carosi <VCarosi@fortlauderdale.gov>; Talal Abi-Karam <TAbi-

Karam@fortlauderdale.gov>; Nancy Gassman <NGassman@fortlauderdale.gov>; Todd Hiteshew 

<THiteshew@fortlauderdale.gov>; Mansoor, Zara <Zara.Mansoor@FloridaDEP.gov>; Omar Castellon 

<OCastellon@fortlauderdale.gov>; Francisco Rios <FRios@fortlauderdale.gov> 

Subject: Fort Lauderdale Amended Consent Order OGC No. 16-1487, Assessment Reports - Tarpon River and George 

English Lake 

 

Hello Jason: 

 

Hope all's well. 

 

Attached is the cover letter that very briefly outlines the findings  of the water quality assessment of Tarpon River and 

George English Lake.  Due to the large size of the files, please use this link 

[https://fms.fortlauderdale.gov/?ShareToken=3612D225C7369D0C3998057D8ADA61B3B6D5430C ] to access those 

reports. 

 

At this time, we are providing the reports for Tarpon River and George English Lake only.  Himmarshee Canal assessment 

is ongoing.  The City has until April 30, 2021 to submit the Himmarshee assessment report. 

 

Please let us know if you have any questions. 

 

From the City of Fort Lauderdale, wishing everyone a Happy, Healthy and Safe New Year. 

 

Raj Verma 

Public Works Director 

(954) 828-5806 

 

 

 

 

[Dep Customer Survey]<http://survey.dep.state.fl.us/?refemail=Jason.Andreotta@FloridaDEP.gov> 
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Johnny Gil

From: Mansoor, Zara <Zara.Mansoor@FloridaDEP.gov>

Sent: Monday, March 8, 2021 3:04 PM

To: Todd Hiteshew; Raj Verma; Francisco Rios

Subject: [-EXTERNAL-] RE: Serv-U File Sharing Link [expires 2/26/2021 12:00:00 AM]

Good afternoon, 

 

The revised reports have been reviewed and approved. 

 

Please reach out with any questions. Have a wonderful day! 

 

Thank you, 

 

Zara Mansoor 

Environmental Specialist I 

Florida Department of Environmental Protection Southeast District – West Palm Beach 

3301 Gun Club Road, MSC 7210-1 

West Palm Beach, FL 33406 

Zara.Mansoor@FloridaDEP.gov 

Office: (561) 681-6659 

 

 

-----Original Message----- 

From: Todd Hiteshew <THiteshew@fortlauderdale.gov> 

Sent: Friday, February 19, 2021 5:09 PM 

To: Mansoor, Zara <Zara.Mansoor@FloridaDEP.gov>; rverma@fortlauderdale.gov 

Subject: Serv-U File Sharing Link [expires 2/26/2021 12:00:00 AM] 

 

You have received access to a Serv-U File Share from Todd Hiteshew.  The link to transfer your file(s) will expire on 

Friday, February 26, 2021 12:00 AM. 

 

https://fms.fortlauderdale.gov/?ShareToken=FC7D9BDB4A1E56F0E60C620E2A62CCE0D46FB322 

 

Hello Zara, 

 

The two revised environmental assessment reports are attached with language based on our discussions. Your 

assistance was much appreciated! Thank you. 

 

[Dep Customer Survey]<http://survey.dep.state.fl.us/?refemail=Zara.Mansoor@FloridaDEP.gov> 
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Johnny Gil

From: Mansoor, Zara <Zara.Mansoor@FloridaDEP.gov>

Sent: Monday, March 15, 2021 1:10 PM

To: Todd Hiteshew

Cc: Raj Verma; Nancy Gassman

Subject: [-EXTERNAL-] RE: Amended Consent Order - paragraph 9

Good afternoon, Todd,  

 

It appears that 9.a, 9.b, and 9.d have been satisfied for George English Lake and Tarpon River. We will await the report 

on the Himmarshee Canal to fully satisfy the conditions of Paragraph 9 in the CO.  

 

If you have any questions, please let me know. Have a wonderful day! 

 

Thank you,  

 

 

Zara Mansoor 

Environmental Specialist I 

Florida Department of Environmental Protection 

Southeast District – West Palm Beach 

3301 Gun Club Road, MSC 7210-1 

West Palm Beach, FL 33406  

Zara.Mansoor@FloridaDEP.gov 

Office: (561) 681-6659 

 

 

From: Mansoor, Zara  

Sent: Friday, March 12, 2021 3:34 PM 

To: Todd Hiteshew <THiteshew@fortlauderdale.gov> 

Cc: Raj Verma <RVerma@fortlauderdale.gov>; Nancy Gassman <NGassman@fortlauderdale.gov> 

Subject: RE: Amended Consent Order - paragraph 9 

 

Good afternoon, Todd,  

 

Hope all is well with you too! I believe this is the case, however, I’d like to review the reports once more before giving 

you this confirmation. I am about to leave the office and don’t want to rush to get you this answer so I will have to get 

back to you about this on Monday. 

 

Have a wonderful weekend! 

 

 

Zara Mansoor 
Environmental Specialist I 

Florida Department of Environmental Protection 

Southeast District – West Palm Beach 

3301 Gun Club Road, MSC 7210-1 

West Palm Beach, FL 33406  

Zara.Mansoor@FloridaDEP.gov 

Office: (561) 681-6659 
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From: Todd Hiteshew <THiteshew@fortlauderdale.gov>  

Sent: Friday, March 12, 2021 12:24 PM 

To: Mansoor, Zara <Zara.Mansoor@FloridaDEP.gov> 

Cc: Raj Verma <RVerma@fortlauderdale.gov>; Nancy Gassman <NGassman@fortlauderdale.gov> 

Subject: Amended Consent Order - paragraph 9 

 

Good afternoon Zara, 

 

Hope all is well! I’m hoping to seek some clarification for paragraph 9 of the Amended Consent Order 

 

Paragraph 9 reads: 

 

9.The Respondent shall complete an environmental analysis of George English Lake, the Tarpon River, and Himmarshee 

Canal (“the Waterways”) to assess the potential impacts caused by the December 2019, January 2020 and February 

2020 unauthorized discharges.  

a.Within 180 days of the effective date of this Amended Order, the Respondent shall provide to the Department 

an estimate of the amount of solids released from the sewage and an estimate of how much of the released solids 

remains in the Waterways and of that remaining amount, how much has settled to the bottom of the Waterways. 

b.Within 180 days of the effective date of this Amended Order, the Respondent will develop and submit to the 

Department for approval, a plan to ascertain if the remaining solids in the Waterways are causing or contributing to 

violations of water quality standards as defined in Florida Administrative Code Rule 62-302 (Water Quality Assessment 

Plan). Within 90 days after the Department’s approval of the Water Quality Assessment Plan, the Respondent will 

submit a water quality evaluation report (Report) signed and sealed by a Professional Engineer licensed in Florida, in 

accordance and in compliance with the approved Water Quality Assessment Plan.  

c.If the Report concludes that the remaining solids are causing or contributing to water quality standards 

violations, then, within 90 days of submittal of the Report, the Respondent will submit to the Department for approval, a 

Corrective Action Plan (CAP). The CAP, if required, shall include a compliance schedule with dates of completion for the 

deliverables listed in the CAP.  

d.If impacts to the Waterways are determined to not have occurred, then, within 90 days of the submittal of the 

Report, the Respondent shall submit to the Department a surface water enhancement plan providing environmental 

benefits to the Waterways. The plan shall include a compliance schedule with dates of completion for the deliverables 

listed in the enhancement plan. 

 

The reports submitted and approved for the Tarpon River and George English satisfies 9.a and 9.b. Since the reports 

state there do not appear to be any wastewater impacts and sediment removal will be done as a surface water 

enhancement project as described in the reports and Mr. Verma’s December 28, 2020 cover letter (attached) it appears 

9.d. has been satisfied as well. 

 

Please let me know if there is concurrence. Thank you and much appreciated. 

 

Todd Hiteshew 

Environmental Compliance Manager, Public Works Department 

City of Fort Lauderdale 

(954) 828-7807 

Fax: (954) 828-4745 

THiteshew@fortlauderdale.gov 
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Johnny Gil

From: Mansoor, Zara <Zara.Mansoor@FloridaDEP.gov>

Sent: Monday, April 12, 2021 10:58 AM

To: Raj Verma; Todd Hiteshew; Nancy Gassman; Brandy Leighton; Talal Abi-Karam; Jason 

Snifeld; Patricia Jolly

Cc: Bucell, Bridjette; Self, Lisa M.

Subject: [-EXTERNAL-] RE: Fort Lauderdale Amended Consent Order OGC No. 16-1487, 

Assessment Reports - Tarpon River and George English Lake

Good morning, Raj,  

 

The Department approves the City’s request for a deadline extension on the submittal of the Himmarshee Canal 

assessment report. The deadline has been extended to May 30, 2021. 

 

If you have an questions or concerns, please let us know.  

 

Thank you,  

 

 

Zara Mansoor 

Environmental Specialist I 

Florida Department of Environmental Protection 

Southeast District – West Palm Beach 

3301 Gun Club Road, MSC 7210-1 

West Palm Beach, FL 33406  

Zara.Mansoor@FloridaDEP.gov 

Office: (561) 681-6659 

 

From: Raj Verma <RVerma@fortlauderdale.gov>  

Sent: Friday, April 9, 2021 4:26 PM 

To: Andreotta, Jason <Jason.Andreotta@FloridaDEP.gov> 

Cc: Self, Lisa M. <Lisa.M.Self@FloridaDEP.gov> 

Subject: FW: Fort Lauderdale Amended Consent Order OGC No. 16-1487, Assessment Reports - Tarpon River and George 

English Lake 

Importance: High 

 

Jason: 

 

Sorry, something got messed up in the earlier email. I am resending and copying Lisa Self.  

 

Thanks and have a great weekend! 

 

Raj 

 

 

From: Raj Verma  

Sent: Friday, April 9, 2021 4:16 PM 

To: ason.Andreotta@FloridaDEP.gov 

Cc: Todd Hiteshew <THiteshew@fortlauderdale.gov>; Nancy Gassman <NGassman@fortlauderdale.gov>; Brandy 

Leighton <BLeighton@fortlauderdale.gov>; Victor Carosi <VCarosi@fortlauderdale.gov>; Jason Snifeld 
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<JSnifeld@fortlauderdale.gov>; Patricia Jolly <PaJolly@fortlauderdale.gov>; Talal Abi-Karam <TAbi-

Karam@fortlauderdale.gov> 

Subject: FW: Fort Lauderdale Amended Consent Order OGC No. 16-1487, Assessment Reports - Tarpon River and George 

English Lake 

Importance: High 

 

Good afternoon Jason: 

 

We have nearly completed the report on Himmarshee Canal. However, a couple of tests are showing anomalous results. 

So, we have ordered retesting/sampling. This would ensure that the findings are what they should be. Therefore, we are 

respectfully requesting an extension until May 30, 2021 to submit the final Himmarshee Canal report.  

 

Please let us know if you have any questions or concerns. Thanks 

 

Raj Verma 

(954) 395-3371 (cell) 

 

 

 

From: Todd Hiteshew <THiteshew@fortlauderdale.gov>  

Sent: Wednesday, April 7, 2021 5:18 PM 

To: Raj Verma <RVerma@fortlauderdale.gov> 

Subject: FW: Fort Lauderdale Amended Consent Order OGC No. 16-1487, Assessment Reports - Tarpon River and George 

English Lake 

 

Hello Raj, 

 

I highlighted the April 30th date in the e-mail sent to Jason in December.  

 

Thanks! 

 

Todd  

 

 
 

From: Raj Verma <RVerma@fortlauderdale.gov>  

Sent: Monday, December 28, 2020 9:26 PM 

To: Andreotta, Jason <Jason.Andreotta@FloridaDEP.gov> 

Cc: Aneisha Daniel <ADaniel@fortlauderdale.gov>; Victor Carosi <VCarosi@fortlauderdale.gov>; Talal Abi-Karam <TAbi-

Karam@fortlauderdale.gov>; Nancy Gassman <NGassman@fortlauderdale.gov>; Todd Hiteshew 

<THiteshew@fortlauderdale.gov>; zara.mansoor@floridadep.gov; Omar Castellon <OCastellon@fortlauderdale.gov>; 

Francisco Rios <FRios@fortlauderdale.gov> 

Subject: Fort Lauderdale Amended Consent Order OGC No. 16-1487, Assessment Reports - Tarpon River and George 

English Lake 

 

Hello Jason: 

 

Hope all’s well. 
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Attached is the cover letter that very briefly outlines the findings of the water quality assessment of Tarpon River and 

George English Lake. Due to the large size of the files, please use this link 

[https://fms.fortlauderdale.gov/?ShareToken=3612D225C7369D0C3998057D8ADA61B3B6D5430C ] 

to access those reports.  

 

At this time, we are providing the reports for Tarpon River and George English Lake only. Himmarshee Canal assessment 

is ongoing. The City has until April 30, 2021 to submit the Himmarshee assessment report.  

 

Please let us know if you have any questions.  

 

From the City of Fort Lauderdale, wishing everyone a Happy, Healthy and Safe New Year. 

 

Raj Verma 

Public Works Director 

(954) 828-5806 
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Johnny Gil

Subject: FW: Himmarshee Canal Water Quality Assessment Report - File OGC 1487 - City of Fort 

Lauderdale

From: Brandy Leighton  

Sent: Sunday, May 30, 2021 5:39 PM 

To: sed.wastewater@dep.state.fl.us 

Subject: Fwd: Himmarshee Canal Water Quality Assessment Report - File OGC 1487 - City of Fort Lauderdale 

 

Begin forwarded message: 

 

From: Raj Verma <RVerma@fortlauderdale.gov> 

Date: May 29, 2021 at 11:54:23 PM EDT 

To: "Andreotta, Jason" <Jason.Andreotta@FloridaDEP.gov>, "Sirena.Davila@FloridaDEP.gov" 

<Sirena.Davila@FloridaDEP.gov> 

Cc: "Mike.Bechtold@FloridaDEP.gov" <Mike.Bechtold@FloridaDEP.gov>, "Bucell, Bridjette" 

<Bridjette.Bucell@FloridaDEP.gov>, "Self, Lisa M." <Lisa.M.Self@FloridaDEP.gov>, Chris Lagerbloom 

<CLagerbloom@fortlauderdale.gov>, Tarlesha Smith <TaSmith@fortlauderdale.gov>, Greg Chavarria 

<GChavarria@fortlauderdale.gov>, Rhonda M Hasan <RHasan@fortlauderdale.gov>, Talal Abi-Karam 

<TAbi-Karam@fortlauderdale.gov>, Nancy Gassman <NGassman@fortlauderdale.gov>, Victor Carosi 

<VCarosi@fortlauderdale.gov>, Omar Castellon <OCastellon@fortlauderdale.gov>, Brandy Leighton 

<bleighton@fortlauderdale.gov>, Jason Snifeld <JSnifeld@fortlauderdale.gov>, Felicia Ford-Powell 

<FFord-Powell@fortlauderdale.gov>, Patricia Jolly <PaJolly@fortlauderdale.gov> 

Subject: Himmarshee Canal Water Quality Assessment Report - File OGC 1487 - City of Fort Lauderdale 

  

Hello Jason: 

 

Hope all is well. 

 

Attached is the final surface water quality assessment report for Himmarshee Canal, sealed and 

signed by a professional engineer.  Although traces of fecal coliform and copper/lead were 

found in the sediment, they were not attributable to the 2019 sewer discharge as explained in 

the report. All testing and analyses have concluded that there is no degradation of surface 

water quality as defined in FAC 62-302.   The report was prepared with same diligence as the 

other two points of sewer breakage - Tarpon River and George English Park.   

 

Like Tarpon River and George English Lake, the City is considering suction-dredging 

approximately 850 feet of Himmarshee Canal at an estimated cost of $850,000. 

 

We thank you and your staff for guidance and working diligently with us. 

 

Please let us know if you have any questions.  Thanks 

 

Raj Verma 

Public Works Director 

954-828-5806 
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B.4 OGC 16-1487 City of Fort Lauderdale – AM and CMOM 

Programs and Schedules - Para 6(k) and 6(l)  
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Johnny Gil

Subject: OGC 16-1487 City of Fort Lauderdale AM-CMOM Programs and Schedules - Paragraphs 

6(k) and 6(l)

From: Brandy Leighton <BLeighton@fortlauderdale.gov>  

Sent: Wednesday, June 9, 2021 7:11 PM 

To: 'sed.wastewater@dep.state.fl.us' <sed.wastewater@dep.state.fl.us> 

Cc: 'Mike Bechtold (Mike.Bechtold@floridadep.gov)' <Mike.Bechtold@floridadep.gov>; Lisa M. Self 

(Lisa.M.Self@floridadep.gov) <lisa.m.self@floridadep.gov>; 'Bridjette.Bucell@floridadep.gov' 

<Bridjette.Bucell@floridadep.gov>; Chris Lagerbloom <CLagerbloom@fortlauderdale.gov>; Tarlesha Smith 

<TaSmith@fortlauderdale.gov>; Rhonda M Hasan <RHasan@fortlauderdale.gov>; Nancy Gassman 

<NGassman@fortlauderdale.gov>; Talal Abi-Karam <TAbi-Karam@fortlauderdale.gov>; Victor Carosi 

<VCarosi@fortlauderdale.gov>; Raj Verma <RVerma@fortlauderdale.gov>; Carney, Patricia A 

<pcarney@hazenandsawyer.com>; Jason Andreotta (FDEP) <jason.andreotta@floridadep.gov>; Sirena Davila (FDEP) 

<Sirena.Davila@FloridaDEP.gov>; Greg Chavarria <GChavarria@fortlauderdale.gov>; Omar Castellon 

<OCastellon@fortlauderdale.gov> 

Subject: OGC 16-1487 City of Fort Lauderdale AM-CMOM Programs and Schedules - Paragraphs 6(k) and 6(l) 

 

Caution!  External email – think before you click 

  

  

Good afternoon, 

 

Please see the link below to the Final Asset Management and Capacity, Management, Operation and 

Maintenance (AM and CMOM) Program with cover letter for OGC No. 16-1487.  The revised report 

summarizing the AM and CMOM Programs is being submitted in accordance with Consent Order Paragraph 

6(k).  Also included within this revised submittal are schedules for the implementation of the AM and CMOM 

Programs as well as schedules for completion of Phase II force main improvement projects outlined in the 

Force Main Condition Assessment Report, as required by Consent Order Paragraph 6(l).  I would greatly 

appreciate confirmation of receipt of this email and linked document.  If you have any questions or need 

greater details, please contact me at 954-828-5326 or bleighton@fortlauderdale.gov.  

 

https://fms.fortlauderdale.gov/?ShareToken=35E69B5DA76F905FF5E95D7A465861A0ADA7304F 

 

Thank you, 

Brandy Leighton, P.E., PMP  

Senior Project Manager 
City of Fort Lauderdale  
Public Works I Engineering Services 

101 NE 3rd Avenue #1420, Fort Lauderdale, FL 33301 

Office: 954-828-5326 | Fax: 954-828-5074 
Email: Bleighton@fortlauderdale.gov 
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PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from City of Fort Lauderdale employees or officials 
regarding City business are public records available to the public and media upon request. Your e-mail communications may be subject to public 
disclosure. 

 Think Green! Please do not print this email unless it is necessary. 
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B.5 OGC 16-1487 City of Fort Lauderdale – Notification of 
Final Completion 6(e) & 6(h) FM Upsize Project  
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Johnny Gil

Subject: FW: OGC 16-1487 City of Fort Lauderdale - Notification of Final Completion for CO 

Paragraphs 6(e) and 6(h) FM Upsize Project

Attachments: OGC 16-1487 COFL Notification of Final Completion 6(e) & 6(h) FM Upsize Project.pdf

From: Brandy Leighton <BLeighton@fortlauderdale.gov> 

Sent: Tuesday, June 29, 2021 5:40 PM 

To: sed.wastewater@dep.state.fl.us 

Cc: Mike Bechtold (Mike.Bechtold@floridadep.gov); 'Lisa M. Self (Lisa.M.Self@floridadep.gov)'; 

Bridjette.Bucell@floridadep.gov; Chris Lagerbloom; Tarlesha Smith; Rhonda M Hasan; Nancy Gassman; Talal Abi-Karam; 

Victor Carosi; Raj Verma; Carney, Patricia A; Jason Andreotta (FDEP); Sirena Davila (FDEP); Greg Chavarria; Omar 

Castellon; Kirsten Kitchens (FDEP) 

Subject: OGC 16-1487 City of Fort Lauderdale - Notification of Final Completion for CO Paragraphs 6(e) and 6(h) FM 

Upsize Project  

  

Caution!  External email – think before you click 

  

  

Good afternoon, 

  

Please see the attached Notification of Final Completion Letter for Consent Order Paragraphs 6(e) and 6(h) 

Force Main (From Pump Station D-35 to D-36) Upsize for OGC File 16-1487.  This project was previously added 

to Phase II Force Main projects, per the Force Main Condition Assessment Report recommendations.  This 

Notification is being submitted on or before September 30, 2026 per the Amended Consent Order 

agreement.  I would greatly appreciate confirmation of receipt of this email and attached letter.  If you have 

any questions or need greater details, please contact me at 954-828-5326 or bleighton@fortlauderdale.gov.  

  

Thank you, 

Brandy Leighton, P.E., PMP  

Senior Project Manager 
City of Fort Lauderdale  

Public Works I Engineering Services 

101 NE 3rd Avenue #1420, Fort Lauderdale, FL 33301 

Office: 954-828-5326 | Fax: 954-828-5074 

Email: Bleighton@fortlauderdale.gov 

  

 
PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from City of Fort Lauderdale employees or officials 
regarding City business are public records available to the public and media upon request. Your e-mail communications may be subject to public 
disclosure. 

 Think Green! Please do not print this email unless it is necessary. 
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B.6 OGC 16-1487 City of Fort Lauderdale – Notification of 
Completion 6(q) Temporary Emergency Generator at the G.T. 

Lohmeyer Wastewater Treatment Plant (WWTP) Project  
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Johnny Gil

Subject: FW: OGC 16-1487 City of Fort Lauderdale - Notification of Completion for CO 

Paragraph 6(q) Temporary Emergency Generator

From: Kitchens, Kirsten <Kirsten.Kitchens@FloridaDEP.gov>  

Sent: Friday, July 23, 2021 3:41 PM 

To: Brandy Leighton <BLeighton@fortlauderdale.gov> 

Cc: Bucell, Bridjette <Bridjette.Bucell@FloridaDEP.gov>; Davila, Sirena <Sirena.Davila@FloridaDEP.gov>; Self, Lisa M. 

<Lisa.M.Self@FloridaDEP.gov>; Talal Abi-Karam <TAbi-Karam@fortlauderdale.gov>; Omar Castellon 

<OCastellon@fortlauderdale.gov> 

Subject: [-EXTERNAL-] RE: OGC 16-1487 City of Fort Lauderdale - Notification of Completion for CO Paragraph 6(q) 

Temporary Emergency Generator 

 

Hi Brandy! 

 

Sorry for the late response – I was out of office for a few days. So to answer your question: yes, I’m Zara’s replacement! 

I’m still wearing the training wheels, so Bridjette and/or Lisa will likely have some involvement for the time being, but 

from here on out I’ll be your main contact for the CO. Woo! 

 

Thank you for your response regarding the temporary generator. Your letter has provided us with enough information to 

consider this corrective action complete. As of today, July 23rd 2021, there are no outstanding corrective actions due. 

 

Please do not hesitate to reach out if you have any questions regarding these upcoming CA’s. I’m here to help and 

looking forward to hearing from you again soon. �  

 

 

Best, 

 

 

Kirsten Kitchens 

Environmental Specialist I 

Florida Department of Environmental Protection 

Southeast District – West Palm Beach 

3301 Gun Club Road, MSC 7210-1 

West Palm Beach, FL 33406 

Kirsten.Kitchens@floridadep.gov  

Office: 561.681.6710 

 

 

From: Brandy Leighton <BLeighton@fortlauderdale.gov>  

Sent: Wednesday, July 14, 2021 5:42 PM 

To: Kitchens, Kirsten <Kirsten.Kitchens@FloridaDEP.gov> 

Cc: Bucell, Bridjette <Bridjette.Bucell@FloridaDEP.gov>; Davila, Sirena <Sirena.Davila@FloridaDEP.gov>; Self, Lisa M. 

<Lisa.M.Self@FloridaDEP.gov>; Talal Abi-Karam <TAbi-Karam@fortlauderdale.gov>; Omar Castellon 

<OCastellon@fortlauderdale.gov> 

Subject: RE: OGC 16-1487 City of Fort Lauderdale - Notification of Completion for CO Paragraph 6(q) Temporary 

Emergency Generator 

 

Good afternoon Kirsten, 
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It is so nice be introduced!  Are you now the assigned representative (or main point of contact) with FDEP over our 

sewer consent order (OGC File No. 16-1487) that is replacing Zara?  Thank you in advance for the clarification!  I look 

forward to working with you! 

 

I have received your email (provided below) with the Department’s questions in regards to the Temporary Emergency 

Generator at the G.T. Lohmeyer Wastewater Treatment Plant Project.  I believe the attached letter answers your 

questions, and serves as further backup that Consent Order Paragraph 6q has been satisfied.  Please let me know if you 

require any additional information, and do not hesitate to reach out as needed. 

 

Thank you, 

Brandy Leighton, P.E., PMP    

Senior Project Manager  
City of Fort Lauderdale  
Public Works I Engineering Services 

101 NE 3rd Avenue #1420, Fort Lauderdale, FL  33301 
Office: 954-828-5326  | Fax: 954-828-5074 
Email: Bleighton@fortlauderdale.gov 
 

 

From: Kitchens, Kirsten <Kirsten.Kitchens@FloridaDEP.gov>  

Sent: Monday, July 12, 2021 4:59 PM 

To: Brandy Leighton <BLeighton@fortlauderdale.gov> 

Cc: Bucell, Bridjette <Bridjette.Bucell@FloridaDEP.gov>; Davila, Sirena <Sirena.Davila@FloridaDEP.gov>; Self, Lisa M. 

<Lisa.M.Self@FloridaDEP.gov> 

Subject: [-EXTERNAL-] RE: OGC 16-1487 City of Fort Lauderdale - Notification of Completion for CO Paragraph 6(q) 

Temporary Emergency Generator 

 

Good afternoon Ms. Leighton, 

 

I’d like to start off by introducing myself – my name is Kirsten Kitchens and I am the new inspector for Broward. If you 

have any questions or concerns, please do not hesitate to contact me via email or phone. I look forward to working with 

you and your facility. 

 

We have received your notice letter and appreciate your cooperation throughout this process. The Department has the 

following questions: 

• The letter states that the temporary generator has reached “substantial completion;” does that mean that it is 

fully operational and ready to use if a need arises on July 12, 2021?  

• If not, what is still needed to make the generator operable?  

• Can the temporary generator provide all the power necessary to fully operate one or more injection wells during 

a power outage? 

 

 

 

Respectfully, 

 

 

Kirsten Kitchens 

Environmental Specialist I 

Florida Department of Environmental Protection 

Southeast District – West Palm Beach 

3301 Gun Club Road, MSC 7210-1 

West Palm Beach, FL 33406 

Kirsten.Kitchens@floridadep.gov  
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Office: 561.681.6710 

 

 

From: Brandy Leighton <BLeighton@fortlauderdale.gov>  

Sent: Friday, July 9, 2021 11:12 AM 

To: SED.Wastewater <SED.Wastewater@dep.state.fl.us> 

Cc: Bechtold, Mike <Mike.Bechtold@FloridaDEP.gov>; Self, Lisa M. <Lisa.M.Self@FloridaDEP.gov>; Bucell, Bridjette 

<Bridjette.Bucell@FloridaDEP.gov>; Chris Lagerbloom <CLagerbloom@fortlauderdale.gov>; Tarlesha Smith 

<TaSmith@fortlauderdale.gov>; Rhonda M Hasan <RHasan@fortlauderdale.gov>; Nancy Gassman 

<NGassman@fortlauderdale.gov>; Talal Abi-Karam <TAbi-Karam@fortlauderdale.gov>; Victor Carosi 

<VCarosi@fortlauderdale.gov>; Raj Verma <RVerma@fortlauderdale.gov>; Carney, Patricia A 

<pcarney@hazenandsawyer.com>; Andreotta, Jason <Jason.Andreotta@FloridaDEP.gov>; Davila, Sirena 

<Sirena.Davila@FloridaDEP.gov>; Greg Chavarria <GChavarria@fortlauderdale.gov>; Omar Castellon 

<OCastellon@fortlauderdale.gov>; Kitchens, Kirsten <Kirsten.Kitchens@FloridaDEP.gov> 

Subject: OGC 16-1487 City of Fort Lauderdale - Notification of Completion for CO Paragraph 6(q) Temporary Emergency 

Generator 

 

Good morning, 

 

Please see the attached Notification of Completion Letter for Consent Order Paragraph 6(q) Temporary 

Emergency Generator at the GT. Lohmeyer Wastewater Treatment Plant for OGC File No. 16-1487.  This 

Notification is being submitted on or before July 12, 2021 per the Amended Consent Order agreement.  I 

would greatly appreciate confirmation of receipt of this email and attached letter.  If you have any questions 

or need greater details, please contact me at 954-828-5326 or bleighton@fortlauderdale.gov.  

 

Thank you, 

Brandy Leighton, P.E., PMP  

Senior Project Manager 
City of Fort Lauderdale  
Public Works I Engineering Services 

101 NE 3rd Avenue #1420, Fort Lauderdale, FL 33301 
Office: 954-828-5326 | Fax: 954-828-5074 
Email: Bleighton@fortlauderdale.gov 
 

 

PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from City of Fort Lauderdale employees or officials 
regarding City business are public records available to the public and media upon request. Your e-mail communications may be subject to public 
disclosure. 

 Think Green! Please do not print this email unless it is necessary. 
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Appendix C: Construction Project Progress 

 
  

CAM #21-0883 
Appendix 3-6 

Page 101 of 115



City of Fort Lauderdale                                                                                                July 30, 2021 
2021 Semi-Annual Report No. 1 

            |   Appendix C: Construction Project Progress C-2 

 
Amended CO 
Paragraph No. Project Name Project Description Action Completed During this last two 

Quarters 

Anticipated Actions to Be 
Performed in the next Two 

Quarters 
 Fast Tracked  

6a Las Olas Force Main Repair E. 
Las Olas 12” Force Main 
Replacement 

1,900 LF Force Main 
replacement at Las Olas Blvd. 

Project achieved Final Completion on May 17, 
2018. 

Project completed. 

6b Emergency Repair 30” Force 
Main – Phase I (3,200 LF) and 
Phase IV (8,000 LF) 

11,200 LF Force Main 
replacement at Sistrunk Blvd. 

Project achieved Final Completion July 23, 
2018.  

Project completed. 

 Phase I Pump Station Projects 
6c Central Beach Alliance PS  

D-41 
New sanitary sewer pump 
station which will replace the 
existing PS D-41 located along 
N. Birch Rd. between Rio Mar 
and Bayshore Dr. 

Final completion was reached on March 4, 
2019. A Notification of Completion Letter was 
submitted to FDEP on April 2, 2019. 

Project completed. 

6c Isle of Venice Pump Station D-
11 Flow Analysis & Redesign 

Rehabilitation of Pump Stations 
D-10 and D-11. 

Substantial Completion was reached on 
September 10, 2019. Final completion was 
reached on November 15, 2019. A Notification 
Letter was submitted to FDEP on December 6, 
2019. 

Project completed. 

6c A-13 New Pump Station, Sewer 
Redirection – East of Federal 
Highway 

Design and construction to 
remove or divert all A-7 sewer 
flow from East of Federal 
Highway to an alternate or new 
pump station to relieve the 
capacity issues associated with 
both current and future 
development in the A-7 basin. 

Substantial completion was obtained on March 
27, 2020. A Notification Letter was submitted to 
FDEP on March 31, 2020. Final completion 
reached on October 20, 2020. 

Project completed. 

6c Pump Station B-10 Imperial 
Point Rehabilitation 

Rehabilitate Pump Station B-10. Final completion was reached on February 6, 
2019. A Notification of Completion Letter was 
submitted to FDEP on March 22, 2019. 

Project completed. 

6c Harbor Beach Pump Station D-
45 Replacement 

Replacement of existing shone 
ejector pump station with a new 
prefabricated duplex 
submersible station. 
 
 
 
 

Final completion was reached on August 3, 
2018. A Notification of Completion Letter was 
submitted to FDEP on August 22, 2018. 

Project completed. 
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Amended CO 
Paragraph No. Project Name Project Description Action Completed During this last two 

Quarters 

Anticipated Actions to Be 
Performed in the next Two 

Quarters 
 Infiltration/Inflow Projects 

6d Victoria Park Basin A-19 
Rehabilitation 

Rehabilitation of main line 
sewers, manholes, and service 
laterals to reduce infiltration & 
inflow. 

Finalized rehabilitation activities of mainlines, 
laterals, and manholes. A Notification of 
Completion Letter for Amended Consent Order 
paragraph 6(d) Infiltration/Inflow (I/I) Projects 
was submitted to FDEP on December 7, 2020, 
specifying that all Amended CO Phase I I/I 
Activities have been completed. 

Project completed. 

6d Rio Vista Basin D-43 Rio Vista 
Sewer Basin D-43 Rehabilitation 

Rehabilitation of main line 
sewers, manholes, and service 
laterals to reduce infiltration & 
inflow. 

Finalized rehabilitation activities of mainlines, 
laterals, and manholes. A Notification of 
Completion Letter for Amended Consent Order 
paragraph 6(d) Infiltration/Inflow (I/I) Projects 
was submitted to FDEP on December 7, 2020, 
specifying that all Amended CO Phase I I/I 
Activities have been completed. 

Project completed. 

6d Downtown Basin A-7 Downtown 
Sewer Basin PS A-7 
Rehabilitation 

Rehabilitation of main line 
sewers, manholes, and service 
laterals to reduce infiltration & 
inflow. 

Finalized rehabilitation activities of mainlines, 
laterals, and manholes. A Notification of 
Completion Letter for Amended Consent Order 
paragraph 6(d) Infiltration/Inflow (I/I) Projects 
was submitted to FDEP on December 7, 2020, 
specifying that all Amended CO Phase I I/I 
Activities have been completed. 

Project completed. 

6d Flagler Heights Sewer Basin A-
21 Laterals 

Rehabilitation of main line 
sewers, manholes, and service 
laterals to reduce infiltration & 
inflow. 

Finalized rehabilitation activities of mainlines, 
laterals, and manholes. A Notification of 
Completion Letter for Amended Consent Order 
paragraph 6(d) Infiltration/Inflow (I/I) Projects 
was submitted to FDEP on December 7, 2020, 
specifying that all Amended CO Phase I I/I 
Activities have been completed. 

Project completed. 

6d Dorsey-Riverbend Sewer Basin 
A-18 Sanitary Sewer Collection 
System Rehabilitation 

Rehabilitation of main line 
sewers, manholes, and service 
laterals to reduce infiltration & 
inflow. 

Finalized rehabilitation activities of mainlines, 
laterals, and manholes. A Notification of 
Completion Letter for Amended Consent Order 
paragraph 6(d) Infiltration/Inflow (I/I) Projects 
was submitted to FDEP on December 7, 2020, 
specifying that all Amended CO Phase I I/I 
Activities have been completed. 

Project completed. 

6d Central Beach Alliance Sewer 
Basin D-40 Rehabilitation 

Rehabilitation of main line 
sewers, manholes, and service 
laterals to reduce infiltration & 
inflow. 
 

Project Completed. Project Completed. 
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Amended CO 
Paragraph No. Project Name Project Description Action Completed During this last two 

Quarters 

Anticipated Actions to Be 
Performed in the next Two 

Quarters 
 Phase II Projects 

6e NE 25th Ave. 24” Force Main Replace or rehabilitate approx. 
5,500 feet of RCP force main 
along NE 25th Ave. 

The draft Design Criteria Package (DCP) was 
completed, while easement coordination efforts 
continue.  

Completion of DCP, acquisition 
of easements and preparation 
for bidding. 

6e NE 38th St. & NE 50th Ct. 42” 
Force Main 

Replace or rehabilitate approx. 
8,000 feet of DIP force main 
along NE 38th St. and install 
2,500 feet of new 24” force 
main along NE 50th Ct. 

Working with Coral Ridge Golf Course and 
Oakland Park to obtain required easements 
and permission to construct in right-of-way, 
while continuing to develop and finalize the 
Design Criteria Package (DCP).   
 

Completion of DCP, acquisition 
of easements and preparation 
for bidding. 

6e NW 5th St., NW 9th Ave., & W. 
Sistrunk Blvd. 30” Force Main 

Replace or rehabilitate approx. 
12,000 feet of CIP force main 
along NW 5th St & NW 9th 
Ave., and install 6,000 feet of 
new 24” force main along 
Sistrunk Blvd. 

Project achieved Final Completion on July 23, 
2018.  

Project completed. 

6e Redundant Sewer Force Main 
South 

Install 15,000 feet of new 
redundant 54” force main from 
approx. 900 feet south of the 
intersection of East Sunrise 
Blvd. and NE 15th Ave. to the 
intersection of SE 10th Ave. and 
SE 18th St.  

Substantial Completion was reached on April 
17, 2021. Broward County Certifications were 
obtained for all phases of project. 

Final completion to be issued 
to contractor. Notification of 
completion letter to be sent to 
FDEP. 

6e Rehabilitation of 48”/54” Force 
Main  
Replacement on SE 9th and 
10th Ave. to GTL 

Rehabilitation or replacement of 
approx. 19,400 feet of the 
existing 48” to 54” force main 
along SE 9th and 10th Ave. to 
GTL WWTP. 

Under City’s budget office evaluation for 
funding approval. 

Begin scope negotiations with 
Design Consultant to prepare 
the DCP for this design-build 
project. 

6e Treatment Plant to Injection 
Wells Effluent Force Main 

Replace or rehabilitate the 
PCCP effluent force main 
leading from the G.T. Lohmeyer 
facility to the deep injection 
wells. 

In preparation for detailed design, stakeholder 
coordination was completed to confirm a 
feasible force main route. 

Select new route alternative in 
coordination with Broward 
County. 
  
Negotiate a task order with 
Design Consultant to prepare 
the DCP for the 
replacement/rehabilitation of 
this pipeline. 

6e NW 13th St. 24” Force Main Replace or rehabilitate approx. 
3,300 feet of CIP force main 
along NW 13th St. 

The Notice to Proceed was given to the 
Design-Build Firm (DBF) on 7/27/2020. DBF 
completed the force main design and 
permitting, and started construction on 
1/25/2021.  Completion of the project 

Complete project permitting 
and start 
construction. Project 
completion is anticipated in 
July 2021.   
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Amended CO 
Paragraph No. Project Name Project Description Action Completed During this last two 

Quarters 

Anticipated Actions to Be 
Performed in the next Two 

Quarters 
construction was delayed due to ductile iron 
fittings delivery date, which was impacted by 
manufacturer staff COVID-19 issues. 

6e NE 9th St. to Birch Rd. River 
Crossing 18” Force Main 

Replace or rehabilitate approx. 
3,200 feet of DIP force main 
river crossing from NE 9th St. to 
Birch Rd. 
 

Notice to proceed was issued on January 4, 
2021. Design was completed and permit 
application were submitted and approved by 
permitting agencies. Mobilization began in May 
and the project is nearly complete. 

Substantial and Final 
Completion of Project is 
expected, along with Broward 
County Certifications. 
Notification to FDEP for Project 
completion to be sent out and 
project to be closed out. 

 Added to Phase II Projects (Per Force Main Condition Assessment Recommendations) 

FMCA Report 
Recommendation 

South Middle River Force Main 
River Crossing 

Replace a 12” ductile iron pipe 
subaqueous crossing beneath 
the South Middle River and NE 
21st St.  

The project reached Substantial Completion on 
August 5, 2020, and Final completion on 
August 31, 2020. Project completion 
Notification letter was sent to FDEP on 
November 12, 2020. Project is complete and 
closed out. 

Project completed. 

FMCA Report 
Recommendation 

Force Main (From Pump Station 
D-35 to D-36) Upsize 

Replace approximately 2,000 
feet of 8” and 10” cast-iron pipe 
on the discharge of Pump 
Stations D-35 and D-36. 

The project reached Substantial Completion on 
March 5, 2021, and Final Completion on May 
31, 2021. Project completion Notification letter 
was sent to FDEP on June 29, 2021. Project is 
complete and closed out. 

Project completed. 

FMCA Report 
Recommendation 

Redundant Sewer Force Main 
Project North 

Install approximately 27,500 
feet of 42” force main from the 
discharge of Repump Station B 
to south of Sunrise Blvd. to 
provide redundancy to the 
existing 42” Repump Station B 
discharge force main.  

Design and construction of the new force main 
is ongoing. 

Substantial and Final 
Completion of Project is 
expected, along with Broward 
County Certifications.  

FMCA Report 
Recommendation 

NE 36th St. Force Main 
Improvements  

Replace approximately 1,200 
feet of 12” cast iron pipe along 
NE 36th St., east of Bayview 
Drive  

Project construction began in January and 
reached Final completion on March 20, 2020. 
Broward County (EPGMD) Final Certification 
was issued on September 3, 2020. 

Project completed. 

FMCA Report 
Recommendation 

NE 5th St. Force Main 
Improvements Victoria Park 16” 
Force Main Repair 

Replace approximately 4,700 
feet of 16” cast iron pipe in the 
Victoria Park neighborhood.  

Final completion was reached on February 25, 
2020. Broward County (EPGMD) Final 
Certification was issued on September 3, 2020. 
 
 

Project completed. 

 Emergency Generators at the G.T. Lohmeyer WTTP Projects 
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Amended CO 
Paragraph No. Project Name Project Description Action Completed During this last two 

Quarters 

Anticipated Actions to Be 
Performed in the next Two 

Quarters 
6(q) Temporary Emergency 

Generator at GTL WWTP 
Install and Connect at least one 
Temporary Emergency 
Generator at the G.T. Lohmeyer 
WWTP 

The City procured the temporary generator, 
completed design and bidding/installation of the 
temporary generator and electrical connection. 
On June 29, 2021, an operational test was 
completed successfully the project was 
declared substantially complete by the City.  
Substantial Completion was issued to the 
Contractor on June 29, 2021. 

Contractor to receive final 
completion and project to be 
closed out. 

6(r)  Effluent Pumps Standby 
Generator & Admin Building 
Improvements 

Install Permanent Emergency 
Generator(s) at the G.T. 
Lohmeyer WWTP 

The City’s consultant completed a Feasibility 
Study that evaluated options to provide 
emergency electrical power needed to run the 
effluent pumps. The City is in the process of 
preparing a design criteria package (DCP) and 
procurement package for a Design-Build Firm 
(DBF) for project implementation.  

City procurement process to 
begin. Project will be 
advertised and a request for 
qualifications / procurement 
package will be made available 
for prospective bidders. 

 In Kind One Project 
16/EX D Phase II Las Olas Blvd Force 

Main Replacement and 
Modifications to  
Pump Station D-38 

Install approx. 3,100 feet of 
force main on Las Olas Blvd. 
from Lido Drive to Merle Fogg 
Park and upgrade Pump Station 
D-38’s wet well, electrical 
panels, and pumps. 

Construction of the Las Olas Force Main has 
been completed. Project reached Substantial 
Completion on July 20, 2020. Record Drawings 
have been submitted and approved. Broward 
County Final Certifications have been obtained 
and project is closed out.  
 
Construction of Pump Station D-38 has been 
completed. Project reached Substantial 
Completion on September 16, 2020. Broward 
County Final Certifications have been obtained 
and project is closed out.  

Project completed. 

 In Kind Two Project 
18/EX E River Oaks and Edgewood 

neighborhood Improvements 
Construction of a new 
stormwater drainage system 
within the low-lying areas of 
River Oaks and Edgewood 
neighborhoods to alleviate 
flooding. Restoration of Osceola 
Creek Canal dredging and bank 
stabilization. 

Approval of In-Kind Two Project Proposal was 
received on January 20, 2021.  
 
River Oaks Project:  
- Project is in the bidding phase. 
- The purchase of mitigation credits is being 
facilitated for the River Oaks Neighborhood 
Stormwater improvements in order to finalize 
permitting.   
 
Edgewood Stormwater Improvements 
Project:  

River Oaks Project:  
- Recommendation of Award 
package for the lowest 
responsible bidder is expected 
to be approved at the August 
17, 2021 City Commission 
Meeting. 
- City Staff will be attending a 
neighborhood association 
public meeting on August 19, 
2021 in order to provide a 
project update. 
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Amended CO 
Paragraph No. Project Name Project Description Action Completed During this last two 

Quarters 

Anticipated Actions to Be 
Performed in the next Two 

Quarters 
- Bid for this project was advertised on June 4, 
2021.  
- Permits have been approved and are 
expected to be issued in June 2021.   
 
Osceola Creek Restoration Project:  
- Project is in the design Phase. 
- Consultant is currently at 60% design plans, 
specifications and estimates. 

 

- Construction is anticipated to 
commence by the end of 2021. 
 
Edgewood Stormwater 
Improvements Project:  
- Bid opening is scheduled for 
July 27, 2021. 
- The project will be awarded to 
a contractor. 
- Construction is anticipated to 
commence by the end of 2021. 

 
Osceola Creek Restoration 
Project:  
- Complete permitting from 
various agencies. 
- Finalize bid documents 
- Advertise project for bidding  
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Activity ID Activity Name Original Duration Start Finish Consent Order 
Deadline

Total
Float

City of Fort LauderdaleCity of Fort Lauderdale 5465 30-Jun-11 A 15-Jun-26 5

City of Fort LauderdaleCity of Fort Lauderdale 5465 30-Jun-11 A 15-Jun-26 5

MilestonesMilestones 3141 29-Sep-17 A 05-May-26 46

Consent Order Milestone DateConsent Order Milestone Date 3141 29-Sep-17 A 05-May-26 46

COM00-COM0 FTL Consent Order Effective 0 29-Sep-17 A

High Risk FM Projects Paragraphs 6(a,b,e)High Risk FM Projects Paragraphs 6(a,b,e) 91 28-Feb-18 A 30-May-18 A

12177- Las Olas Force Main Replacement Par. 6(a)12177- Las Olas Force Main Replacement Par. 6(a) 0 28-Feb-18 A 28-Feb-18 A

12177-COM1 Required Completion Date (CO) 0 28-Feb-18 A

12319- 30-inch FM Emergency Repairs  Par. 6(b) & 6(e), Ph II, Exh. C, Ln. 312319- 30-inch FM Emergency Repairs  Par. 6(b) & 6(e), Ph II, Exh. C, Ln. 3 0 30-May-18 A 30-May-18 A

12319-COM2 Required Completion Date (CO) 0 30-May-18 A 31-May-18

Phase 1 ProjectsPhase 1 Projects 61 27-Mar-20 A 30-Nov-20 A

COM00-COM3 Required Completion Date (CO) - Phase I PS 0 27-Mar-20 A 30-Sep-20

COM00-COM4 Required Completion Date (CO) - Phase I I&I 0 30-Nov-20 A 30-Dec-20

Phase 2 ProjectsPhase 2 Projects 0 05-May-26 05-May-26 46

COM00-COM5 Required Completion Date (CO) - Phase II FM 0 05-May-26* 30-Sep-26 46

Program ScheduleProgram Schedule 0 22-Dec-17 A 22-Dec-17 A

COM00-COM6 Existing Schedule Submittal 0 22-Dec-17 A 28-Dec-17

12418- Mapping Plan12418- Mapping Plan 30 26-Jun-18 A 26-Jul-18 A

12418-COM7 Submit Mapping Plan to FDEP (CO) 0 26-Jun-18 A 29-Jun-18

12418-COM8 FDEP Review and Comment (CO) 0 26-Jul-18 A 27-Jul-18

12418- Sewer Map12418- Sewer Map 0 28-Jun-19 A 28-Jun-19 A

12418-COM09 Develop Sewer System Map (CO) 0 28-Jun-19 A 29-Jun-19

12418-COM10 Certify Mapping Complete to FDEP 0 28-Jun-19 A 29-Jun-19

12419- Force Main Condition Assessment12419- Force Main Condition Assessment 603 29-Jul-18 A 23-Mar-20 A

12419-COM11 Submit FM Condition Assessment Plan to FDEP (CO) 0 29-Jul-18 A 29-Jul-18

12419-COM12 FDEP Review and Comment (CO) 0 03-Aug-18 A 28-Aug-18

12419-COM13 Force Main Assessment Final Completion (CO) 0 23-Jan-20 A 03-Feb-20

12419-COM14 Submit Summary Report (CO) 0 23-Mar-20 A 03-Apr-20

12367 para. (i) AM/CMOM Plan12367 para. (i) AM/CMOM Plan 30 28-Aug-18 A 27-Sep-18 A

12367-COM15 Submit AM and CMOM Program Plan (CO) 0 28-Aug-18 A 29-Aug-18

12367-COM16 FDEP Review and Comment (CO) 0 27-Sep-18 A 28-Sep-18

12368- Capacity Evaluation12368- Capacity Evaluation 67 17-May-19 A 23-Jul-19 A

12368-COM17 Evaluate collection system capacity (CO) 0 17-May-19 A 29-May-19

12368-COM18 Submit Summary Report to FDEP (CO) 0 23-Jul-19 A 29-Jul-19

12367 para. (k) AM/CMOM Program12367 para. (k) AM/CMOM Program 29 25-Jun-20 A 24-Jul-20 A

12367-COM19 Submit AM / CMOM Program to FDEP (CO) 0 25-Jun-20 A 25-Jun-20

12367-COM20 FDEP Review and Comment (CO) 0 24-Jul-20 A 25-Jul-20

12367 para. (l) AM/CMOM Program Schedule12367 para. (l) AM/CMOM Program Schedule 29 25-Jun-20 A 24-Jul-20 A

12367-COM21 Submit AM / CMOM Program Schedule to FDEP (CO) 0 25-Jun-20 A 25-Jun-20

12367-COM22 FDEP Review and Comment (CO) 0 24-Jul-20 A 25-Jul-20

Project Tracking - Par. 6(o,p)Project Tracking - Par. 6(o,p) 1245 31-Jan-18 A 30-Jun-21 1812

Year 1 (2018)Year 1 (2018) 365 31-Jan-18 A 31-Jan-19 A

SAR01-SAR01-COM23 2017 Semi-Annual Report No. 2 (12/31/17) 0 31-Jan-18 A 31-Jan-18

SAR01-SAR02-COM24 2018 Semi-Annual Report No. 1 (6/30/18) 0 30-Jul-18 A 31-Jul-18

SAR01-SAR03-COM25 2018 Semi-Annual Report No. 2 (12/31/18) 0 31-Jan-19 A 31-Jan-19

Year 2 (2019)Year 2 (2019) 181 31-Jul-19 A 28-Jan-20 A

SAR01-SAR04-COM26 2019 Semi-Annual Report No. 1 (6/30/19) 0 31-Jul-19 A 31-Jul-19

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
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Fort Lauderdale Sewer Program

Master Program Schedule
 

Data Date: 30-Jun-21

Print Date: 27-Jul-21
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CO Milestone
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Activity ID Activity Name Original Duration Start Finish Consent Order 
Deadline

Total
Float

SAR01-SAR05-COM27 2019 Semi-Annual Report No. 2 (12/31/19) 0 28-Jan-20 A 31-Jan-20

Year 3 (2020)Year 3 (2020) 181 31-Jul-20 A 29-Jan-21 A

SAR01-SAR06-COM28 2020 Semi-Annual Report No. 1 (6/30/20) 0 31-Jul-20 A 31-Jul-20

SAR01-SAR07-COM29 2020 Semi-Annual Report No. 2 (12/31/20) 0 29-Jan-21 A 31-Jan-21

Year 4 (2021)Year 4 (2021) 0 30-Jun-21 30-Jun-21 216

SAR01-SAR08-COM30 2021 Semi-Annual Report No. 1 (6/30/21) 0 30-Jun-21* 31-Jul-21 32

SAR01-SAR09-COM31 2021 Semi-Annual Report No. 2 (12/31/21) 0 30-Jun-21* 31-Jan-22 216

Year 5 (2022)Year 5 (2022) 0 30-Jun-21 30-Jun-21 581

SAR01-SAR10-COM32 2022 Semi-Annual Report No. 1 (6/30/22) 0 30-Jun-21* 31-Jul-22 397

SAR01-SAR11-COM33 2022 Semi-Annual Report No. 2 (12/31/22) 0 30-Jun-21* 31-Jan-23 581

Year 6 (2023)Year 6 (2023) 0 30-Jun-21 30-Jun-21 946

SAR01-SAR12-COM34 2023 Semi-Annual Report No. 1 (6/30/23) 0 30-Jun-21* 31-Jul-23 762

SAR01-SAR13-COM35 2023 Semi-Annual Report No. 2 (12/31/23) 0 30-Jun-21* 31-Jan-24 946

Year 7 (2024)Year 7 (2024) 0 30-Jun-21 30-Jun-21 1312

SAR01-SAR14-COM36 2024 Semi-Annual Report No. 1 (6/30/24) 0 30-Jun-21* 31-Jul-24 1128

SAR01-SAR15-COM37 2024 Semi-Annual Report No. 2 (12/31/24) 0 30-Jun-21* 31-Jan-25 1312

Year 8 (2025)Year 8 (2025) 0 30-Jun-21 30-Jun-21 1677

SAR01-SAR16-COM38 2025 Semi-Annual Report No. 1 (6/30/25) 0 30-Jun-21* 31-Jul-25 1493

SAR01-SAR17-COM39 2025 Semi-Annual Report No. 2 (12/31/25) 0 30-Jun-21* 31-Jan-26 1677

Year 9 (2026)Year 9 (2026) 0 30-Jun-21 30-Jun-21 1812

SAR01-SAR18-COM40 2026 Semi-Annual Report No. 1 (6/30/26) 0 30-Jun-21* 31-Jul-26 1812

SAR01-SAR19-COM41 2026 Semi-Annual Report No. 2 (9/30/26) 0 30-Jun-21* 31-Oct-26 1812

Cost of Corrective ActionsCost of Corrective Actions 846 28-Mar-18 A 21-Jul-20 A

CCA00-CA01-COM42 Cost of Corrective Actions Paragraphs 6(a) - 6(l) (CO) 0 28-Mar-18 A 28-Mar-18

CCA00-CA02-COM43 Cost of Corrective Actions Phase II Projects (CO) 0 21-Jul-20 A 31-Jul-20

Pay Administrative Fee - Par.15Pay Administrative Fee - Par.15 0 16-Oct-17 A 16-Oct-17 A

PAF00-COM44 Pay Administrative Fee 0 16-Oct-17 A 29-Oct-17

12390-In-Kind Project One12390-In-Kind Project One 1145 11-Oct-17 A 30-Nov-20 A

12390-COM45 Submit Intent to Submit In-Kind Proposal 0 11-Oct-17 A 14-Oct-17

12390-COM46 Submit Detailed Proposal to FDEP 0 22-Nov-17 A 28-Nov-17

12390-COM47 Obtain Approval or Rejection from FDEP for In-kind Project 0 16-May-18 A 27-Jan-18

12390-COM48 Design/Permit/Bid/Construct In-Kind Project 0 16-Sep-20 A 02-Dec-20

12390-COM49 Notify FDEP of Project Completion 0 30-Nov-20 A 17-Dec-20

Notice of Consent Agreement - Par.26Notice of Consent Agreement - Par.26 3 14-Oct-17 A 17-Oct-17 A

NCA00-COM50 Publish Notice of Consent Agreement 0 14-Oct-17 A 14-Oct-17

NCA00-COM51 Provide Certified Copy of Notice to FDEP 0 17-Oct-17 A 24-Oct-17

Consent Order Amendment 10/12/2020 - Added MilestonesConsent Order Amendment 10/12/2020 - Added Milestones 1542 12-Oct-20 A 31-Dec-24 536

COA00-COM0 FTL Amended Consent Order Effective 0 12-Oct-20 A

COA00-COM52 Install and Connect at least (1) Temporary Emergency Generator at GTL WWTP 0 29-Jun-21 A 12-Jul-21

COA00-COM53 Install Permanent Emergency Generator at the G.T. Lohmeyer WWTP 0 30-Jun-21* 12-Feb-24 958

COA00-COM54 Create and Submit a (Rapid Response Plan) 0 30-Jun-21* 12-Aug-21 44

COA00-COM55 FDEP Review and Approval of Rapid Response Plan 0 30-Jun-21* 11-Sep-21 74

COA00-COM56 Estimate of the Amount of Solids released from the sewage 0 28-Dec-20 A 10-Apr-21

COA00-COM57 Develop and Submit a Water Quality Assessment Plan (per FAC Rule 62-302) 0 29-May-21 A 30-May-21

COA00-COM58 FDEP Review and Approval of Water Quality Assessment Plan 0 30-Jun-21* 28-Jun-21 -2

COA00-COM59 Submit Water Quality Evaluation Report 0 29-May-21 A 27-Sep-21

COA00-COM60 FDEP Review and Water Quality Evaluation Report 0 30-Jun-21* 28-Jun-21 -1

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
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COA00-COM61-A Corrective Action Plan (CAP) - NOT APPLICABLE 0 30-Jun-21* 26-Dec-21 180

COA00-COM61-B Surface Water Enhancement Plan 0 29-May-21 A 26-Dec-21

COA00-COM62-A FDEP Review and Approval of Corrective Action Plan (CAP) - NOT APPLICABLE 0 30-Jun-21* 25-Jan-22 210

COA00-COM62-B FDEP Review and Approval of Surface Water Enhancement Plan 0 30-Jun-21* 28-Jun-21 -1

COA00-COM63 Updated Written Estimate of the Total Cost of the Corrective Actions for Para. 6 (q) to (s) 0 09-Apr-21 A 10-Apr-21

COA00-COM64 Pay Administrative Fee 0 29-Oct-20 A 11-Nov-20

COA00-COM65 Submit Intent to Submit In-Kind Two Proposal 0 05-Nov-20 A 11-Nov-20

COA00-COM66 Submit Detailed Proposal to FDEP 0 08-Dec-20 A 11-Dec-20

COA00-COM67 Obtain Approval or Rejection from FDEP for In-kind Two Project 0 20-Jan-21 A 09-Feb-21

COA00-COM68 Design/Permit/Bid/ Construct In-Kind Two Project 0 30-Jun-21* 31-Mar-24 1005

COA00-COM69 Notify FDEP of In-Kind Two Project Completion 0 15-Apr-24* 15-Apr-24 0

COA00-COM70 Annual Certification Form # 1 0 30-Jun-21* 20-Jan-22 204

COA00-COM71 Annual Certification Form # 2 0 30-Jun-21* 20-Jan-23 569

COA00-COM72 Annual Certification Form # 3 0 30-Jun-21* 20-Jan-24 934

COA00-COM73 Annual Certification Form # 4 0 30-Jun-21* 20-Jan-25 1300

COA00-COM74 Annual Certification Form # 5 0 30-Jun-21* 20-Jan-26 1665

COA00-COM75 Annual Certification Form # 6 0 30-Jun-21* 30-Sep-26 1817

COA00-COM76 Publish Notice of Amended Consent Agreement 0 28-Oct-20 A 06-Nov-20

COA00-COM77 Provide Certified Copy of Notice to FDEP 0 05-Nov-20 A 16-Nov-20

COA00-COM78 AM & CMOM Program Implementation 0 31-Dec-24* 31-Dec-24 0

Consent Order Related ProjectsConsent Order Related Projects 5465 30-Jun-11 A 15-Jun-26 5

Paragraphs 6(a,b,e) High Risk FM ProjectsParagraphs 6(a,b,e) High Risk FM Projects 1028 30-Sep-15 A 23-Jul-18 A

Las Olas Force Main Replacement (P12177) Par. 6(a)Las Olas Force Main Replacement (P12177) Par. 6(a) 961 30-Sep-15 A 17-May-18 A

Planning PhasePlanning Phase 63 30-Sep-15 A 01-Dec-15 A

Design PhaseDesign Phase 337 02-Dec-15 A 02-Nov-16 A

Bidding PhaseBidding Phase 45 03-Nov-17 A 17-Dec-17 A

Construction PhaseConstruction Phase 151 18-Dec-17 A 17-May-18 A

30-inch FM Emergency Repairs (P12319) Par. 6(b) & 6(e), Ph II, Exh. C, Ln. 330-inch FM Emergency Repairs (P12319) Par. 6(b) & 6(e), Ph II, Exh. C, Ln. 3 392 27-Jun-17 A 23-Jul-18 A

Planning PhasePlanning Phase 15 27-Jun-17 A 11-Jul-17 A

Design PhaseDesign Phase 15 12-Jul-17 A 26-Jul-17 A

Bidding PhaseBidding Phase 19 27-Jul-17 A 14-Aug-17 A

Construction PhaseConstruction Phase 343 15-Aug-17 A 23-Jul-18 A

Paragraph 6(c) - Phase I PS ProjectsParagraph 6(c) - Phase I PS Projects 3473 30-Jun-11 A 20-Oct-20 A

Central Beach Alliance PS D-41 (P12124) Par. 6(c), Ph I, Exh. A, Ln. 1Central Beach Alliance PS D-41 (P12124) Par. 6(c), Ph I, Exh. A, Ln. 1 1534 20-Jan-15 A 02-Apr-19 A

Planning PhasePlanning Phase 170 20-Jan-15 A 08-Jul-15 A

Design PhaseDesign Phase 552 30-Apr-15 A 01-Nov-16 A

Bidding PhaseBidding Phase 155 01-Nov-16 A 04-Apr-17 A

Construction PhaseConstruction Phase 687 16-May-17 A 02-Apr-19 A

Pump Station D-11 (P12202) Par. 6(c), Ph I, Exh. A, Ln. 2Pump Station D-11 (P12202) Par. 6(c), Ph I, Exh. A, Ln. 2 1469 01-Dec-15 A 09-Dec-19 A

Planning PhasePlanning Phase 224 01-Dec-15 A 12-Jul-16 A

Design PhaseDesign Phase 506 13-Jul-16 A 01-Dec-17 A

Bidding PhaseBidding Phase 160 02-Dec-17 A 11-May-18 A

Construction PhaseConstruction Phase 538 19-Jun-18 A 09-Dec-19 A

Pump Station A-13 (P12133) Par. 6(c), Ph I, Exh. A, Ln. 3Pump Station A-13 (P12133) Par. 6(c), Ph I, Exh. A, Ln. 3 2284 01-Oct-14 A 20-Oct-20 A

Planning PhasePlanning Phase 309 01-Oct-14 A 05-Aug-15 A

Design PhaseDesign Phase 335 15-Apr-16 A 15-Mar-17 A

Bidding PhaseBidding Phase 270 16-Mar-17 A 10-Dec-17 A

Construction PhaseConstruction Phase 1117 11-Dec-17 A 20-Oct-20 A

Pump Station B-10 (P11879) Par. 6(c), Ph I, Exh. A, Ln. 4Pump Station B-10 (P11879) Par. 6(c), Ph I, Exh. A, Ln. 4 1402 01-Apr-15 A 31-Jan-19 A

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
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Activity ID Activity Name Original Duration Start Finish Consent Order 
Deadline
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Planning PhasePlanning Phase 77 01-Apr-15 A 16-Jun-15 A

Design PhaseDesign Phase 443 15-Sep-15 A 30-Nov-16 A

Bidding PhaseBidding Phase 280 01-Dec-16 A 06-Sep-17 A

Construction PhaseConstruction Phase 512 07-Sep-17 A 31-Jan-19 A

Pump Station D-45 (P11881) Par. 6(c), Ph I, Exh. A, Ln. 5Pump Station D-45 (P11881) Par. 6(c), Ph I, Exh. A, Ln. 5 2592 30-Jun-11 A 03-Aug-18 A

Planning PhasePlanning Phase 52 30-Jun-11 A 20-Aug-11 A

Design PhaseDesign Phase 1454 30-Jun-13 A 22-Jun-17 A

Bidding PhaseBidding Phase 117 23-Jun-17 A 17-Oct-17 A

Construction PhaseConstruction Phase 290 18-Oct-17 A 03-Aug-18 A

Paragraph 6(d) - Phase I I/I ProjectsParagraph 6(d) - Phase I I/I Projects 1827 31-Dec-15 A 07-Dec-20 A

Sewer Basin A-19 (P11563) Par. 6(d), Ph I, Exh. B, Ln. 1Sewer Basin A-19 (P11563) Par. 6(d), Ph I, Exh. B, Ln. 1 1173 29-Sep-17 A 07-Dec-20 A

I/I ActivitiesI/I Activities 1173 29-Sep-17 A 07-Dec-20 A

Rio Vista Sewer Basin D-43 (P11566) Par. 6(d), Ph I, Exh. B, Ln. 2Rio Vista Sewer Basin D-43 (P11566) Par. 6(d), Ph I, Exh. B, Ln. 2 1826 31-Dec-15 A 07-Dec-20 A

I/I ActivitiesI/I Activities 1826 31-Dec-15 A 07-Dec-20 A

Downtown Pump Station A-7 (P11991) Par. 6(d), Ph I, Exh. B, Ln. 3Downtown Pump Station A-7 (P11991) Par. 6(d), Ph I, Exh. B, Ln. 3 1189 29-Sep-17 A 07-Dec-20 A

I/I ActivitiesI/I Activities 1189 29-Sep-17 A 07-Dec-20 A

Flagler Heights Sewer Basin A-21 (P12049) Par. 6(d), Ph I, Exh. B, Ln. 4Flagler Heights Sewer Basin A-21 (P12049) Par. 6(d), Ph I, Exh. B, Ln. 4 1309 09-May-17 A 07-Dec-20 A

I/I ActivitiesI/I Activities 1309 09-May-17 A 07-Dec-20 A

Dorsey-Riverbend Sewer Basin A-18 (P12055) Par. 6(d), Ph I, Exh. B, Ln. 5Dorsey-Riverbend Sewer Basin A-18 (P12055) Par. 6(d), Ph I, Exh. B, Ln. 5 1166 29-Sep-17 A 07-Dec-20 A

I/I ActivitiesI/I Activities 1166 29-Sep-17 A 07-Dec-20 A

Central Beach Alliance Sewer Basin D-40 (P12001) Par. 6(d), Ph I, Exh. B, Ln. 6Central Beach Alliance Sewer Basin D-40 (P12001) Par. 6(d), Ph I, Exh. B, Ln. 6 96 27-Sep-17 A 07-Dec-20 A

I/I ActivitiesI/I Activities 96 27-Sep-17 A 07-Dec-20 A

Paragraph 6(e) - Phase II FM Rehabilitation ProjectsParagraph 6(e) - Phase II FM Rehabilitation Projects 3057 01-Feb-18 A 15-Jun-26 5

NE 25 Avenue - 24" Force Main (P12383) Par. 6(e), Ph II, Exh. C, Ln. 1NE 25 Avenue - 24" Force Main (P12383) Par. 6(e), Ph II, Exh. C, Ln. 1 1887 31-Jan-19 A 31-Mar-24 806

Planning PhasePlanning Phase 356 31-Jan-19 A 21-Jan-20 A

Design Criteria Package PhaseDesign Criteria Package Phase 318 22-Jan-20 A 20-Dec-21 -1

Bidding PhaseBidding Phase 352 21-Dec-21 07-Dec-22 806

Design-Build PhaseDesign-Build Phase 480 07-Dec-22 31-Mar-24 806

NE 38 Street & NE 19 Ave - 42" Force Main (P12384) Par. 6(e), Ph II, Exh. C, Ln. 2NE 38 Street & NE 19 Ave - 42" Force Main (P12384) Par. 6(e), Ph II, Exh. C, Ln. 2 2688 20-Dec-18 A 29-Apr-26 47

Planning PhasePlanning Phase 398 20-Dec-18 A 21-Jan-20 A

Design Criteria Package PhaseDesign Criteria Package Phase 357 22-Jan-20 A 30-Jun-21 706

Bidding PhaseBidding Phase 337 07-Jun-23 08-May-24 47

Design-Build PhaseDesign-Build Phase 721 08-May-24 29-Apr-26 47

Redundant Sewer Forcemain South (P12567) Par. 6(e), Ph II, Exh. C, Ln. 4&5Redundant Sewer Forcemain South (P12567) Par. 6(e), Ph II, Exh. C, Ln. 4&5 584 20-Dec-19 A 25-Jul-21 1786

Planning PhasePlanning Phase 1 20-Dec-19 A 20-Dec-19 A

Design Criteria Package PhaseDesign Criteria Package Phase 1 31-Dec-19 A 31-Dec-19 A

Bidding PhaseBidding Phase 36 20-Dec-19 A 24-Jan-20 A

Design-Build PhaseDesign-Build Phase 549 24-Jan-20 A 25-Jul-21 1786

Rehabilitation of Existing 54-inch FM (P TBD) Par. 6(e), Ph II, Exh. C, Ln. 4&5Rehabilitation of Existing 54-inch FM (P TBD) Par. 6(e), Ph II, Exh. C, Ln. 4&5 1447 30-Jun-22 15-Jun-26 0

Planning PhasePlanning Phase 121 30-Jun-22 28-Oct-22 6

Design Criteria Package PhaseDesign Criteria Package Phase 285 31-Oct-22 11-Aug-23 4

Bidding PhaseBidding Phase 348 12-Aug-23 24-Jul-24 0

Design-Build PhaseDesign-Build Phase 691 24-Jul-24 15-Jun-26 0

Treatment Plant to Injection Wells - Effluent Force Main (P12387) Par. 6(e), Ph II, Exh. C, Ln. 6Treatment Plant to Injection Wells - Effluent Force Main (P12387) Par. 6(e), Ph II, Exh. C, Ln. 6 2486 16-Oct-18 A 05-Aug-25 -274

Planning PhasePlanning Phase 1131 16-Oct-18 A 19-Nov-21 -280

Design PhaseDesign Phase 645 20-Nov-21 26-Aug-23 -278

Bidding PhaseBidding Phase 284 27-Aug-23 05-Jun-24 -274

Construction PhaseConstruction Phase 426 06-Jun-24 05-Aug-25 -274

NW 13 Street - 24" Force Main (P12388) Par. 6(e), Ph II, Exh. C, Ln. 7NW 13 Street - 24" Force Main (P12388) Par. 6(e), Ph II, Exh. C, Ln. 7 1259 20-Mar-18 A 29-Aug-21 -69

Planning PhasePlanning Phase 435 20-Mar-18 A 28-May-19 A

Design Criteria Package PhaseDesign Criteria Package Phase 123 12-Mar-19 A 12-Jul-19 A

Bidding PhaseBidding Phase 379 15-Jul-19 A 27-Jul-20 A

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Fort Lauderdale Sewer Program

Master Program Schedule
 

Data Date: 30-Jun-21

Print Date: 27-Jul-21

Remaining Level of Effort

Actual Level of Effort

CO Milestone

All Work

Remaining Work

Critical Remaining Work

summary A = Actual Date

* = Consent Order Constraint Date

Page 4 of 6

CAM #21-0883 
Appendix 3-6 

Page 112 of 115



Activity ID Activity Name Original Duration Start Finish Consent Order 
Deadline

Total
Float

Design-Build PhaseDesign-Build Phase 399 27-Jul-20 A 29-Aug-21 -69

NE 9 Street to Birch Rd. River Crossing - 18" Force Main (P12389) Par. 6(e), Ph II, Exh. C, Ln. 8NE 9 Street to Birch Rd. River Crossing - 18" Force Main (P12389) Par. 6(e), Ph II, Exh. C, Ln. 8 1199 15-Jun-18 A 26-Sep-21 1724

Planning PhasePlanning Phase 123 15-Jun-18 A 15-Oct-18 A

Design Criterial Package PhaseDesign Criterial Package Phase 163 16-Oct-18 A 27-Mar-19 A

Bidding PhaseBidding Phase 460 26-Nov-19 A 04-Jan-21 A

Design-Build PhaseDesign-Build Phase 210 04-Jan-21 A 26-Sep-21 1724

South Middle River Force Main River Crossing (P12352) - Added by FMCA ReportSouth Middle River Force Main River Crossing (P12352) - Added by FMCA Report 1016 01-Feb-18 A 15-Dec-20 A

Planning PhasePlanning Phase 89 01-Feb-18 A 30-Apr-18 A

Design Criteria Package PhaseDesign Criteria Package Phase 204 11-May-18 A 30-Nov-18 A

Bidding PhaseBidding Phase 333 01-Jan-19 A 29-Nov-19 A

Design-Build PhaseDesign-Build Phase 349 30-Nov-19 A 15-Dec-20 A

Pump Station D-36 Discharge FM Replacement (P12413) - Added by FMCA ReportPump Station D-36 Discharge FM Replacement (P12413) - Added by FMCA Report 1189 01-Mar-18 A 30-Jun-21 A

Planning PhasePlanning Phase 61 01-Mar-18 A 30-Apr-18 A

DesignDesign 574 11-May-18 A 05-Dec-19 A

Bidding PhaseBidding Phase 249 06-Dec-19 A 10-Aug-20 A

Construction PhaseConstruction Phase 282 24-Aug-20 A 30-Jun-21 A

Redundant Sewer Forcemain North (P12566) - Added by FMCA ReportRedundant Sewer Forcemain North (P12566) - Added by FMCA Report 741 20-Dec-19 A 29-Dec-21 1629

Redundant Sewer Forcemain NorthRedundant Sewer Forcemain North 607 20-Dec-19 A 17-Aug-21 -1

Design Criteria Package PhaseDesign Criteria Package Phase 1 31-Dec-19 A 31-Dec-19 A

Planning PhasePlanning Phase 1 20-Dec-19 A 20-Dec-19 A

Bidding PhaseBidding Phase 36 20-Dec-19 A 24-Jan-20 A

Design-Build PhaseDesign-Build Phase 572 24-Jan-20 A 17-Aug-21 -1

PS B-4 FM ProjectPS B-4 FM Project 556 22-Jun-20 A 29-Dec-21 1629

Design Criteria Package PhaseDesign Criteria Package Phase 43 22-Jun-20 A 03-Aug-20 A

Bidding PhaseBidding Phase 302 03-Aug-20 A 01-Jun-21 A

Design-Build PhaseDesign-Build Phase 212 01-Jun-21 A 29-Dec-21 1629

NE 36th Street Repair Project (PF-1) - Added by FMCA ReportNE 36th Street Repair Project (PF-1) - Added by FMCA Report 277 02-Dec-19 A 03-Sep-20 A

Planning PhasePlanning Phase 2 02-Dec-19 A 03-Dec-19 A

Design Criteria Package PhaseDesign Criteria Package Phase 4 03-Dec-19 A 06-Dec-19 A

Bidding PhaseBidding Phase 5 09-Dec-19 A 13-Dec-19 A

Design-Build PhaseDesign-Build Phase 263 16-Dec-19 A 03-Sep-20 A

Victoria Park FM Replacement (PF-2) - Added by FMCA ReportVictoria Park FM Replacement (PF-2) - Added by FMCA Report 277 02-Dec-19 A 03-Sep-20 A

Planning PhasePlanning Phase 2 02-Dec-19 A 03-Dec-19 A

Design Criteria Package PhaseDesign Criteria Package Phase 4 03-Dec-19 A 06-Dec-19 A

Bidding PhaseBidding Phase 5 09-Dec-19 A 13-Dec-19 A

Design-Build PhaseDesign-Build Phase 263 16-Dec-19 A 03-Sep-20 A

Paragraph 6(g) - MappingParagraph 6(g) - Mapping 666 29-Sep-17 A 26-Jul-19 A

Mapping Plan and Sewer Map (P12418) Par. 6(g)Mapping Plan and Sewer Map (P12418) Par. 6(g) 666 29-Sep-17 A 26-Jul-19 A

Mapping PlanMapping Plan 302 29-Sep-17 A 27-Jul-18 A

Sewer MapSewer Map 379 13-Jul-18 A 26-Jul-19 A

Paragraph 6(h) - FM Condition AssessmentParagraph 6(h) - FM Condition Assessment 907 29-Sep-17 A 23-Mar-20 A

Force Main Condition Assessment (P12419) Par. 6(h)Force Main Condition Assessment (P12419) Par. 6(h) 907 29-Sep-17 A 23-Mar-20 A

FMCA Plan (Hazen TO #4)FMCA Plan (Hazen TO #4) 309 29-Sep-17 A 03-Aug-18 A

Phase I (Hazen TO #12)Phase I (Hazen TO #12) 216 01-Aug-18 A 04-Mar-19 A

Phase II & IIIPhase II & III 397 21-Feb-19 A 23-Mar-20 A

Paragraph 6(i) - Asset Management & CMOM Development PlanParagraph 6(i) - Asset Management & CMOM Development Plan 364 29-Sep-17 A 27-Sep-18 A

Asset Management and CMOM Development Plan (P12367) Par. 6(i)Asset Management and CMOM Development Plan (P12367) Par. 6(i) 364 29-Sep-17 A 27-Sep-18 A

Asset Management and CMOM Development PlanAsset Management and CMOM Development Plan 364 29-Sep-17 A 27-Sep-18 A

Paragraph 6(j) - Capacity EvaluationParagraph 6(j) - Capacity Evaluation 368 20-Aug-18 A 22-Aug-19 A

Capacity Evaluation (P12368) Par. 6(j)Capacity Evaluation (P12368) Par. 6(j) 368 20-Aug-18 A 22-Aug-19 A

Task 1 - Wastewater Models Update and DevelopmentTask 1 - Wastewater Models Update and Development 219 21-Aug-18 A 27-Mar-19 A

Task 2 - Wastewater Transmission System Model CalibrationTask 2 - Wastewater Transmission System Model Calibration 188 18-Nov-18 A 24-May-19 A
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Task 3 - Development of Wastewater Transmission System Model FlowTask 3 - Development of Wastewater Transmission System Model Flow 201 20-Aug-18 A 08-Mar-19 A

Task 4 - Development of Modeling Scenarios for Capacity EvaluationsTask 4 - Development of Modeling Scenarios for Capacity Evaluations 39 07-Feb-19 A 17-Mar-19 A

Task 5 - Wastewater Transmission and Collection System CapacityTask 5 - Wastewater Transmission and Collection System Capacity 77 24-Mar-19 A 08-Jun-19 A

Task 6 - Capacity Evaluation ReportTask 6 - Capacity Evaluation Report 56 29-May-19 A 23-Jul-19 A

Task 6.A - Meet with Regulatory AgenciesTask 6.A - Meet with Regulatory Agencies 31 23-Jul-19 A 22-Aug-19 A

Paragraph 6(k) - Asset Management & CMOM ProgramParagraph 6(k) - Asset Management & CMOM Program 1049 16-Aug-18 A 30-Jun-21 -273

Asset Management and CMOM Program (P12367) Par. 6(k)Asset Management and CMOM Program (P12367) Par. 6(k) 1049 16-Aug-18 A 30-Jun-21 -273

Asset Management and CMOM ProgramAsset Management and CMOM Program 1049 16-Aug-18 A 30-Jun-21 -273

Paragraph 6(l) - Asset Management & CMOM Program ScheduleParagraph 6(l) - Asset Management & CMOM Program Schedule 29 25-Jun-20 A 24-Jul-20 A

Asset Management & CMOM Program Schedule (P12367) Par. 6(l)Asset Management & CMOM Program Schedule (P12367) Par. 6(l) 29 25-Jun-20 A 24-Jul-20 A

Schedule DevelopmentSchedule Development 29 25-Jun-20 A 24-Jul-20 A

Paragraph 6(o&p) - Semi-Annual ReportingParagraph 6(o&p) - Semi-Annual Reporting 792 31-Aug-18 A 30-Jun-21 -242

Project Tracking - Par. 6(o,p)Project Tracking - Par. 6(o,p) 792 31-Aug-18 A 30-Jun-21 -242

Program Management OfficeProgram Management Office 792 31-Aug-18 A 30-Jun-21 -242

Paragraph 8 - Cost of Corrective ActionsParagraph 8 - Cost of Corrective Actions 1027 29-Sep-17 A 21-Jul-20 A

Cost of Corrective Actions - Par. 8Cost of Corrective Actions - Par. 8 1027 29-Sep-17 A 21-Jul-20 A

Cost of Corrective ActionsCost of Corrective Actions 1027 29-Sep-17 A 21-Jul-20 A

Paragraph 16/EX D In-Kind One ProjectParagraph 16/EX D In-Kind One Project 930 16-May-18 A 30-Nov-20 A

In-Kind Project (P12390) Par.16, Exh. DIn-Kind Project (P12390) Par.16, Exh. D 930 16-May-18 A 30-Nov-20 A

Plannning PhasePlannning Phase 86 16-May-18 A 09-Aug-18 A

Design Criteria Package PhaseDesign Criteria Package Phase 202 09-Aug-18 A 26-Feb-19 A

Bidding and Award PhaseBidding and Award Phase 313 17-Dec-18 A 25-Oct-19 A

Construction PhaseConstruction Phase 434 23-Sep-19 A 30-Nov-20 A

Las Olas FM Design-Build ContractLas Olas FM Design-Build Contract 434 23-Sep-19 A 30-Nov-20 A

Pump Station D-38 ConstructionPump Station D-38 Construction 398 29-Oct-19 A 30-Nov-20 A

Paragraph 6(n) - AM & CMOM Programs ImplementationParagraph 6(n) - AM & CMOM Programs Implementation 1885 01-Jan-20 A 31-Dec-24 0

AM & CMOM Programs Implementation Activities (P12367) Par 6(n)AM & CMOM Programs Implementation Activities (P12367) Par 6(n) 1885 01-Jan-20 A 31-Dec-24 0
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