CITY OF FORT LAUDERDALE
City Commission Agenda Memo #21-0594
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Chris Lagerbloom, ICMA-CM, City Manager
DATE: July 6, 2021
TITLE: Motion Approving the Acceptance of 2021 PeopleForBikes Foundation -

Better Bike Share Partnership Mini-Grant — $10,000 - (Commission
Districts 2 and 3)

Recommendation

Staff recommends the City Commission authorize the City Manager to execute the Grant
Agreement, in substantially the form attached, and approve the acceptance of the grant
funds on behalf of the City for funding the Bike-N-Ride pilot program.

Background
The City was awarded a grant, on May 17, 2021, in the amount of $10,000 from

PeopleForBikes Foundation, with no match requirement, to launch a Bike-N-Ride pilot
program. The pilot program will host three storytelling-infused art bike tours in the City’s
Northwest-Progresso-Flagler Heights Community Redevelopment Area. The tours will be
held on the last Saturday of each month from July 2021 to September 2021. The tours
will be open to the public and will be heavily marketed towards transit riders and users of
social service facilities along the City’s transit routes.

The City’s Transportation and Mobility Department will lead the program efforts with
support from two service providers, Broward B-Cycle and Choose 954. Broward B-Cycle
is the shared bicycle operator in Broward County. They are a part of the Broward County
transportation network and serve as their contracted vendor for bicycle sharing. Currently
they are the only bike sharing provider in the City of Fort Lauderdale. Bike-Sharing is
critical component of grant purpose. Choose 954 is a community organization within the
city, they have experience in leading bike tours and critical mass bike rides across the
City of Fort Lauderdale and Broward County. Choose 954 has specifically lead bike tours
in the Northwest CRA.

Resource Impact

This action will result in a positive fiscal impact to the City in the amount of $10,000, which
will be appropriated to the accounts below contingent upon the approval of the
Consolidated Budget Amendment CAM 21-0096.
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Funds available as of May 26, 2021

AMENDED AVAILABLE
ACCOUNT NUMBER INDEX NAME SaSACTERICOBE BUDGET BALANCE AMOUNT
(Program) SUB-OBJECT NAME (Character) (Character)
MISC REVENUE-OUTSIDER
129.GBIKE21.129-N457 BIKE-N-RIDE DONATIONS $0 $0.00 $10,000.00
APPROPRIATION TOTAL » $10,000.00
Funds available as of May 26, 2021
AMENDED AVAILABLE
ACCOUNT NUMBER INlei=S et Gl R AGUER IRl BUDGET BALANCE AMOUNT
(Program) SUB-OBJECT NAME (Character) (Character)
SERVICES-MATERIALS
129.GBIKE21.129-3310 BIKE-N-RIDE /Other Equip Rental $0 $0 $2,000.00
SERVICES-MATERIALS /Ad
129.GBIKE21.129-3201 BIKE-N-RIDE / Marketing $0 $0 $8,000.00
PURCHASE TOTAL » $10,000.00

Strategic Connections

This item is a 2021 Top Commission Priority, advancing the Transportation and Traffic

initiative.

This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically

advancing:

e The Infrastructure Focus Area
e Goal 2: Build a multi-modal and pedestrian friendly community.
e Objective: Improve transportation options and reduce congestion by working

with partners

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are

Connected.

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan, specifically

advancing:

e The Infrastructure Focus Area
e The Transportation and Mobility Element
Ensure the equitable development of a Complete Network for

e Goal 1:
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transportation that prioritizes Safety and emphasizes multimodal mobility and
accessibility.

Related CAM
#21-0096

Attachment
Exhibit 1 — Memorandum of Understanding
Exhibit 2 — Northwest-Progresso-Flagler Heights Community Redevelopment Map

Prepared by: Lisa Marie Glover, Transportation Division Manager Transportation and
Mobility

Department Director: Ben Rogers, Transportation and Mobility
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