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• East of Inter Miami Stadium, west of I-95, and north of Commercial Boulevard

• Approximately 192.2 acres (142.3 privately owned / 49.9 government owned)

• Preliminary analysis on redevelopment potential

• Land use and zoning patterns

• Case study comparisons

• Recommendations

INTRODUCTION
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• Heavy industry and high intensity commercial uses
• Existing businesses cater services to the nearby FXE Airport 
• Xtreme Action Park, BJs, Broward County, and State of Florida

Zoning
Boulevard Business (B-1) 3%
Heavy Commercial (B-3) 29%
General Industrial (I) 68%

EXISTING CONDITIONS AND LAND USE

Land Use
Commercial 25%
Industrial 75%
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Challenges
• Proximity to Fort Lauderdale

Executive Airport
• Loss of Industrial Area
• Traffic Congestion and Parking

Infrastructure
• Zoning Amendments
• Potential Creation of an

“Artificial District”
• Potential Loss of Supporting

Economies

CHALLENGES AND OPPORTUNITIES

Opportunities
• Proximity to Uptown Urban

Village and other Major Entities
• Center of Transportation
• Affordable Alternative
• Diverse City Portfolio
• Attraction to Other Major Tenants
• Improve Area Infrastructure
• Adaptive Reuse
• Lockhart Stadium
• Proposed Open Space (South of

Inter Miami Stadium)
• Government Owned Land

Government 
Owned 

Land

Government 
Owned

Land
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• Staff analyzed 3 different case studies 
• Similar conditions and built environments 
• FAT Village Arts District, Wynwood neighborhood in Miami, and Arena District in Columbus, Ohio.

CASE STUDIES
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FAT VILLAGE – FORT LAUDERDALE, FLORIDA

N
CAM #21-0604 

Exhibit 2 
Page 6 of 10



WYNWOOD – MIAMI, FLORIDA

N
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COLUMBUS ARENA DISTRICT – COLUMBUS, OHIO

N
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CONCLUSION AND RECOMMENDATIONS

Conclusion
• Conduct public outreach
• Land use and Zoning changes will impact 

property rights 
• Absence of local grassroots effort, group, 

official district
• Economic and market analysis needed
• Evaluation of economic benefits from 

Inter-Miami operations

Public Outreach1

Identification of Resources2

Procure Consultant3R
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s Staff to complete

In process

Potentia l  Master  P lan ConceptPotential Master Plan Concept

Illustrations of Sports District

Completed
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