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4.2.2 Executive Summary 

 

T. Knowles & Associates, LLC is hereby requesting vacant land parcels from the 

Community Redevelopment Agency of Fort Lauderdale. The goal is to develop quality 

affordable single family homes within the community. All our homes will meet and/or 

exceed the required Standard Features and Design outlines in the RFP 12385-105 

Section 3.6. 

It is our outmost goal to help beautify the community by building quality homes. 

Provide luscious landscape that exceeds the current building code landscape 

requirements which will beautify the community.  

Our homes will be CBS construction, at least 3 bedrooms, 2 baths and 1 car 

garage. Our floor plan will provide space of all least 1,450 sq ft of under air with open floor 

plan. All our homes will have a patio and porch, impact windows and doors. All other 

amenities are listed on the amenities list. 

 

Key Points to our Company’s Success 

 

• Diversified Builder, LEED Qualified 

• Commercial, Residential 

• Track record of completing projects on time and on/under budget 

• Experience building affordable housing 

• Produce quality construction every time 

• Experience developing single family, infill new construction homes simultaneously 

• Ability to meet project milestones 
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• Solid background in building residential as well as commercial 

• Delivered every project on time and on budget 

• Ability to handle variety of size projects 

• Worked with CRA projects with Single Family Homes 

• Local Team – Always ready and fully operational from Day #1 

 

Why This Team: 

 

• Ability to handle variety of size projects 

• History of Building Single Family Homes 

• Worked with CRA projects with Single Family Homes 

• Local Team – Always ready and fully operational from Day #1 

• Full Service Team from beginning to end 

• Well Experienced Team 

• Proven Track Record with finishing projects on Time 

• All Projects Finish within budget 

• Proven Success Everytime 

• Produce quality construction every time 

• Ability to meet project milestones 
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4.2.3 Company Information 

A.  

T. Knowles & Associates, LLC 

Address: 3007 W Commercial Blvd, Ste 202 Fort Lauderdale,  FL 33309 

Phone: 754-205-5538 

E-mail: ana@tkassocllc.com 

Website: www.tkagc.com 

Contact Person: Ana Knowles 

FEIN: 46-1366730 

 

T. Knowles & Associates was established in 2012. Once, the company’s doors 

were open, our biggest vision was to provide quality projects. With this in mind, we 

decided to provide various number of services without comprising our quality services. 

We are well grounded in different areas of construction with majority of work based 

on new construction(both residential and commercial), complete infra-structure and earth 

work, additions, remodeling and renovating, sports field production and building sculpture 

bases for various Artists.  

We also provide Construction Management Services, Project Management 

Consultations, Design Build Services, Owner’s Rep Services and Bidding and Budget 

Consultations. Throughout the years, we have built a special relationship with a vast 

number of repeated and satisfied clients. One of our biggest goals is to see the smiles on 

clients faces showing great satisfaction.  

Our Mission 

- To perform at our highest level to produce the highest quality projects. 

- To achieve the highest customer satisfaction and build satisfied clienteles. 

- Offer fair and competitive pricing without comprising quality. 

- To deliver all projects on time and within budget. 
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- We have a proven track record of delivering all projects on time and within 

budget. 

 

B. We are a Minority/Women owned business and we are open to offer employment 

opportunities to local residents. It would to great to have local resident working with our 

team to help with the production and building of the new homes. This would be a win-

win situation on both sides. We would gain help from the community and the city and 

well has the neighborhood would be rewarded with a beautiful project. 

 

 

C. Background/Experience/Qualifications of Key Staff 

Project Manager – Traves Knowles, President, CGC, LEED, AP 

Our project manager, Traves Knowles who is also the owner of the company has over 16 

years in the construction industry. He is experience with and wide variety of construction. 

• Experienced with developing new construction and complete site 

development/re-development 

• Will oversee and manage the overall project 

• Main contact to make sure the work is done to satisfaction 

• Experienced and knowledgeable  

• Will personally take offs and estimate from the plan 

• Will provide cell number for fast contact. 

• Answers questions and resolve any issues that may arise 

• Helps with coordination for the projects 

• Will meet project timelines 

      Superintendent – Warren Jenkins, Superintendent, 30+ years experience 

Our superintendent who will be assigned to this project, Warren has over 30 years of 

experience in managing commercial projects. Throughout his career, Warren has also managed 

projects related to Site Development and Re-development 

• Experienced with developing new construction and complete site 

development/re-development 

• Will be on site daily 

• Communicates daily with project manager 
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• Organize and direct subcontractors on a daily basis 

• Ensure site safety and cleanliness 

• Monitors, instruct and oversee workers 

• Reads and understands plans 

• Strong ability to problem solving 

• Ability to meet project timelines 

• Ensure budget in maintained without comprising quality 
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Traves Knowles, Project Manager 

CONSTRUCTION EXPERIENCE: 16+ years 

EDUCATION: 

MS in Construction Management 

Florida International University  

BS in Electrical Engineering 

Florida Atlantic University 

  

PROFESSIONAL AFFILIATIONS: 

National Society of Black Engineers 

Institute of Electrical and Electronic Engineers 

American Society of Mechanical Engineers 

LICENSES:   

Leadership in Energy and Environmental Design 

General Contractor License 

PROFILE: One of the most dynamic members of T. Knowles & Associates team, Traves has worked 

in a broad range of capacities in the construction industry for the last ten years. Traves has 

managed projects of various sizes and complexities for Aviation, Education, Development, 

Conventional, Religious and Retail construction projects.  His wide range of experience brings 

added value to the Owner and to T. Knowles & Associates projects.  As Project Manager, Traves 

is responsible for managing office duties and supervising fieldwork, including Subcontractors and 

other Field Staff.  His other responsibilities include developing scopes of work for bidding, the 

bidding process, contract negotiations, submittal and shop drawing review, pay requisitions and 

change order request processing, meeting minutes documentation, schedule analysis, RFI 

processing, and budget control.  Traves has a reputation of maintaining excellent client 

relationships, while preserving policy and procedural implementation.  

RELEVANT EXPERIENCE: 

• Hochberg Prep School – New Building – Hallandale - $6.7M 

• Xceed Teaching Center Buildout – Weston - $450K 

• FNCC – Weston – Community Building - $1.2M 

• DPMS – New Middle School Building, Davie, FL – $6.5M 
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• Bullard Estates – New Community with Infrastructure, Ft. Lauderdale, FL - $1.2M 

• Nobel Learning Facilities – Misc. Buildouts/Renovations, Varies Locations, FL - $600K 

• Urban League – Misc. Buildouts/Renovations, Ft. Lauderdale, FL - $110K 

• Goldcoast School – New Interior Buildout, North Miami Beach, FL – $180K 

• Opalocka – Creative Offices Renovation – Phase 1 and 2, Opalocka, FL $400K 

• DPJDS – Legacy – Administrative Building Renovation, Weston, FL - $350K 

• DPJDS – New High School and Gym, Davie, FL - $6.5M 

• Sagemont: Upper School – New Fine Arts Building, Weston, FL - $1.6M 

• Urban League of Broward County, Community and Empowerment Center, Fort 

Lauderdale, FL - $5.4M 

• Dan Marino Foundation – New Vocational College Project, Fort Lauderdale, FL - $1.3M 

• Miami Sunset Senior High School, Miami, FL – MDCPS ADA Renovations Project - $950K 

• City of Miami Beach, Miami Beach, FL – Bandshell Park Site Renovations – $1.2M   

• FLL-Hollywood International Airport - CCTV Phase II, Fort Lauderdale, FL - $5.45M 

• Larkdale Elementary School – SBBC Cafeteria Replacement/Multipurpose Building, 

Sunrise, FL - $5.2M 

• Stoneman Douglas High School – SBBC New Track and Field Stadium & Drainage Project, 

Parkland, FL – $780K 

• Tropical Elementary School, Plantation, FL – SBBC TPM Project - $4.2M 

• Stephen Foster Elementary School, Fort Lauderdale, FL  - SBBC TPM Project - $3.7M 

• Coral Park Elementary School, Coral Springs, FL – SBBC TPM Project - $1.2M 

• Eagle Point Elementary School, Weston, FL – SBBC TPM Project - $900K 

• Meadowbrook Elementary School, Fort Lauderdale, FL – SBBC TPM Project - $450K 

• Fox Trail Elementary School, Davie, FL – SBBC New Parking Lot Project - $400K 

• FLL-Hollywood International Airport - Ramp Rehabilitation Concourses D, E and F, Fort 

Lauderdale, FL - 4.4M 

• FLL-Hollywood International Airport - Consolidated Rental Car Facility Project, Fort 

Lauderdale, FL - $247M 

• FLL-Hollywood International Airport - Terminal 4 Phase 1A Redesign Project, Fort 

Lauderdale, FL - $11.5M 
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• FLL- Hollywood International Airport - Terminal 1, 2, & 3 Interim Baggage Solution 

Project, Fort Lauderdale, FL  - $20.5M 

• FLL-Hollywood International Airport - Pedestrian Bridge, Revenue Control Plaza and 

Related Work, Fort Lauderdale, FL - $14M 
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Warren Jenkins, Superintendent 

CONSTRUCTION EXPERIENCE: 30+ years 

EDUCATION: 

Morgan State University 

Bachelor of Science - BS 

  

CERTIFICATIONS: 

OSHA 10 Hours, OSHA 30 Hours 

  

PROFILE: 

Warren has worked in a broad range of capacities in the construction industry for many years. 

Warren has been a Project Superintendent on various projects in Broward County. 

  

Warren is proficient in preparing contracts, and subcontracts including detailed scopes of work, 

closeout documents, change orders, reviewing shop drawings and submittals, budget revisions 

and pay application.  He also assists in bid preparations and bid presentations; preparing daily & 

monthly reports, maintain logs in Microsoft Excel, Owner Direct Material Purchase Orders, CCA’s, 

PCO’s, CIC’s, and general administrative and field duties inputting information using Prolog and 

Primavera Expedition. He acts as the liaison with the Owner Representative and the 

Subcontractors on all her projects and has established great working relationships with them. 

  

RELEVANT EXPERIENCE: 

  

• Hochberg Prep School – New School – Hallandale 

• DPMS – New Middle School Building, Davie, FL – $6.5M 

• Bullard Estates – New Community with Infrastructure, Ft. Lauderdale, FL - $1.2M 

• DPJDS – Legacy – Administrative Building Renovation, Weston, FL - $350K 

• DPJDS – New High School and Gym, Davie, FL - $6.5M 

• Sagemont: Upper School – New Fine Arts Building, Weston, FL 1.6M 

• FLL-Hollywood International Airport - Ramp Rehabilitation Concourses D, E & F, Ft. Lauderdale, FL 

4.4M 
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• FLL-Hollywood International Airport - CCTV Phase II, Fort Lauderdale, FL - $5.45M 

• Forest Park Elementary School, Boynton Beach, FL - $26M  

• Tyrone Bryant Branch Library, Fort Lauderdale, FL - $3.2M 

• Tropical Elementary School, Plantation, FL - $4.2M 

• Stephen Foster Elementary School, Fort Lauderdale, FL - $3.7M 

• Mount Hermon AME Church, Fort Lauderdale, FL - $4.2M 

• Urban League of Broward County, Community & Empowerment Center, Ft. Lauderdale, FL - $5.4M 

• NFL Yet Center, Miami FL - $858K 

• Coral Sunset Elementary School, Boca Raton, FL - $10M 

• Hammock Pointe Elementary School, Boca Raton, FL - $12M 

• Broward County Courthouse, Fort Lauderdale, FL - $4.2M 

• Broward County Mid Rise Office Building, Fort Lauderdale, FL - $7M 

• Broward Sheriff’s Office Multiple Renovations, Fort Lauderdale, FL - $2.5M 
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D.  T. Knowles & Associates will be the general contractor for the project. Background, 

experience, and qualification information is listed above. Our company will self-perform the 

building of all single family homes. 

 

 

 

E. Our company is a legally registered Limited Liability Company and licensed in the State of 

Florida. License will be attached. 
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F. We are a business currently located in Fort Lauderdale. Our staff includes our project 

manager, field superintendents, office personnel and field assistants. 

 

 

G. We are open to provide employment opportunities to local residents. 
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H. References 

 

1. Germaine Baugh  

560 NW 27Ave, Fort Lauderdale, FL 33311   

954-584-0777 

Various Projects including  

Construction of 4 New Single Family Homes on Infill lots located in Fort Lauderdale.  

Project completed 2018.  

Project Cost - $760K 

 

2. Daniel Dabakaroff  

955 S. Federal Hwy, Fort Lauderdale, FL 33316  

954-742-0340 

Various Projects including Royal Estates  

Construction of 2 New Single Family Homes for Shell Only 

Project Completed -  

Project Cost - $430K 

 

3. Manny Synalovski  

4. 1800 Eller Dr #500 Fort Lauderdale, FL 33316 

5.  954-961-6806 

Various Projects – Teamed up with architect. Build New construction, additions, 

renovations. 
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I. Detailed Company Experience of Similar Projects 

 

 

• Urban League of Broward County 

New construction of 4 Single family residential homes on infill lots located in Fort Lauderdale, FL  

- All CBS construction 

- 3bdrm/2baths, 2-car garage over 2,000 sq ft 

- CBS building, tiled throughout, wood cabinets, granite countertops. 

- Project completed 2018 

- Project Cost: $790K 

 

 

• Davie Residence  

Construction of new 2-story addition 

- Over 1,000 sq ft, balcony 

- Project completed 2020 

- Project Cost: $200K 

 

 

• Royal Estates 

2 New Single family residential homes (Shell Contractor Only)  

- Located in Cooper City, FL 

- 4,500Sq Ft, 5bdrm/3 bath, 2 car garage 

- CBS construction,  

- Project completed 2018 

- Project Cost: $430K 

 

 

• Bullard Estates (Residential Community) 

Brand new community development with 5 Single family residential homes including new 

infrastructure located in Fort Lauderdale, FL  

- All 5 homes were built simultaneously along with infrastructure and sidewalks 

- Located in Fort Lauderdale, FL 

- 3bdrm/2baths, 1600sq ft, 1 car garage 
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- CBS building, tiled throughout, 3 dimensional shingle roofing, wood cabinets, granite 

countertops. 

- Project completed September 2016 

- Project Cost: 1.05 M 

 

 

• Pompano Beach, FL – New Single Family Infill Residential Home   

Quality CBS single family home featuring large open floor plan and large master bedroom with 

walk in closet 

- 18” x 18” tile throughout, wood cabinets 

- 4bdrm/2 bath, 1800sq ft, 1 car garage 

- Project completed October 2016 

- Project Cost: $150K  

 

Other residential Projects  

• 3 condo renovations   Project Cost:  $80K   

 

• 3 Infill new construction currently being prepared by the architect 

 

• Triplex currently being built 
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4.2.5 Financial Information 

 

A. Our company’s plan is to self finance the construction of the new single family homes. 

Income statement attached  
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B. Comprehensive financial–  
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4.2.6 Project Plans an Information 

Key Features 

3/4 Bedroom/2 Bathrooms/ 1 Car garage Quality  

Warm inviting open floor plan with open bar kitchen overlooking family room 

CBS construction . - Large bedrooms with walk in closets - Porch  

• Ceramic tile in kitchen, and bathrooms  

• Carpet with padding  

• Raised panel interior doors  

• Raised panel bi-fold/sliding closet doors  

• Wiring for phone in kitchen  

• Master and additional bedroom  

• All bedrooms and family room wired for cable  

• Ceiling fan in master and family room  

• Electric water heater  

• Central air conditioning  

• Washer/dryer  

• Garage door with automatic opener  

• Solid wood cabinets with hardware  

• Easy care counter tops  

• Porch  

• Exterior hose bibs  

• Hurricane impact windows and doors 
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4.2.7 Home Buyer Information 

Our company’s plan is to comply with the Fair Housing Laws. Our goal is to provide 
quality homes with affordable prices. Our preferred target of buyers will be Police officers,  
Fire Fighters, Teachers, Retirees, Medical Employees, Veterans, Current and Past Residents 
of the CRA area  and Municipal Employees 

 

 

4.2.8 Minority/Women (M/WBE) Participation 

We are a Minority/Women owned business. Currently, we do not have a certification. 

 

 

4.2.10 Required Forms 

 

A. Proposal Certification - Signed 

 

B. Non-Collusion Statement - Signed 

 

C. Local Business Preference (LBP) – We are located in Fort Lauderdale 

 

D. Non Discrimination Certification Form - Signed 
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E. Sample Insurance Certificate
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