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Executive Summary 
 
This Proposal is submitted by the Development Team of East to West Development 
Corporation and Stuart & Shelby Development, Inc.  We have carefully reviewed the 
information contained within the RFP document and are confident that our team is well suited 
to successfully complete the development of new, single-family, in-fill housing in the 
Northwest Progesso Flagler Heights Redevelopment Area (NPF CRA). 
 
About the team 

East to West Development Corporation (ETWDC) is a registered 501 © (3) entity whose 
mission is to provide affordable (and workforce) housing in the most challenging markets.  
The leadership of our organization possesses nearly 150 years of combined experience in the 
areas of affordable housing, community and economic development, planning, residential 
construction, and banking.  Additionally, our experience as local government practitioners 
should lend assurance to our ability to understand the project scope and execute the required 
tasks effectively. 
 
Our team’s qualifications for this project are further leveraged by its collaboration with Stuart 
& Shelby Development, Inc., a licensed General Contractor.  Stuart & Shelby has been 
providing the highest quality residential construction since 2006 and is a leader in the 
development of affordable and workforce housing.  Like ETWDC, Stuart & Shelby 
Development’s team of professionals has over 100 years of industry experience.  The 
principals of ETWDC and Stuart & Shelby have worked successfully in the past to develop 
workforce housing in another South Florida redevelopment area.   
 
Project approach and responsiveness 

Our team will leverage the experience of its leadership (which includes former Redevelopment 
Executives) in its approach to this project.  Understanding that the mission of any CRA is the 
elimination of slum and blight, while advancing economic opportunity within the 
Redevelopment Area, we propose to develop residential units that will enhance the existing 
residential community’s aesthetic appearance (and economic value).  Additionally, by 
strategically marketing and ultimately selling the newly developed units to the CRA’s 
preferred buyer groups, the economic composition of the NPF CRA is improved and the 
mission of the Agency advanced. 
 
Key elements of proposal 
As the CRA’s evaluation committee reviews proposals received in response to this RFP, it will 
undoubtedly conclude that our team’s submission will stand out for the following reasons: 
 

 Experienced and knowledgeable Development Team 

 Team capacity and ability to complete the project scope 

 Quality product 

 Funding commitment 
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Company Information 
 

East to West Development Corp.:  
Non-Profit – 501 (c) 3 Affordable Housing Developer 
700 US One, Suite C 
North Palm Beach, FL 33408 
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a. Minority/Women (M/WBE) Participation 
 
N/A 
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b. Background, experience and qualification of key staff & principals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   1 

DANIEL A. ROSEMOND 
CEO/FOUNDER 

EAST TO WEST DEVELOPMENT CORPORATION  
  
 
EDUCATION    

• Master of Science  St. Thomas University  Public Administration   
• Graduate Certificate  St. Thomas University   HR Management             

    
  
DISCIPLINE EXPERIENCE 

Ø Affordable & Workforce Housing Administration: 15 Years 
Ø Community & Economic Development:            15 Years 
Ø Budgeting, Finance, and Grants Administration:     20 Years 
Ø Public Administration:             30 Years 

 
 
NOTABLE ACCOMPLISHMENTS & RELEVANT PROJECTS 

ü Administrative level involvement of funding and oversight of more than 70 affordable housing 
projects yielding approximately 10,000 units of housing 

ü Championed the establishment of new HUD entitlement city, cultivating 10-fold annual 
funding increase and achieved national recognition from HUD Secretary Shawn Donovan 

ü Assumed oversight of an underperforming Redevelopment Agency, and successfully resolved 
issues stemming from OIG audit 	

ü Budget preparation and oversight experience well north of $120M	

ArtSquare, Hallandale Beach (private development) 

A mixed-use development consisting of 10,264 square feet of retail commercial use; 358 
residential units, and a 2-story parking garage.  
Cost: $80M 
Role: Negotiated (and administered) Development Agreement on behalf of City/CRA to garner 
redevelopment of 3 city blocks as part of this project. 
 
Diplomat, Hallandale Beach (private development) 

Mixed use development providing 938 hotel/condos, new clubhouse, and 30,000 restaurant and 
retail space on existing golf course. 
Cost: $650 M 
Role: Negotiated (and executed) Development Agreement on behalf of City, generating $6.5M in 
monetary contributions and in-kind services by Developer. 
 
Neighborhood Stabilization Program (NSP), City of Miami Gardens 

Established by Congress, the objective of the NSP was to stabilize communities impacted by 
foreclosures through the purchase and redevelopment of these residential properties. 
Cost: $6.8M 
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Role: Project lead; achieved national recognition from HUD Secretary for being first city in the country to 
successfully complete the acquisition, rehab, and resale of foreclosed property to income eligible family. 

 
Ward Towers, Miami Dade Affordable Housing Corporation 

100-unit State of the Art Assisted Living Facility. Project involved a capital stack consisting of Surtax, 
LIHTC, Bonds, and HOPE VI. 
Cost: $17M 
Role: Board Director, project development oversight, DA negotiation and funding coordination. 

 
EMPLOYMENT HISTORY 
 
• City Manager/CRA Executive Director City of Hallandale Beach 2016 
• Deputy City Manager/CRA Director City of Hallandale Beach 2013-2015 
• Assistant City Manager City of Miami Gardens 2009-2013 
• Community Development Director City of Miami Gardens 2006-2013 
• Assistant Director, Community Dev. City of Miami 2003-2006 

 
OTHER CREDENTIALS 
 

 

Florida Redevelopment Association Certified Redevelopment Administrator 2015 
ICMA Credentialed Manager 2015 
Miami Dade Housing Finance Authority Board Member 2004-2014 
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 CCOORREEYY  WW..  OO’’GGOORRMMAANN,,  AAIICCPP   
700 US-1, Ste C, North Palm Beach, FL 33408 

(561) 863-2722 • corey@placepnd.com 

 
Education 

Rollins College  

Bachelor of Arts, Environmental Studies 1983 
American Institute of Certified Planners (AICP)  

Certification - 1991 

  
Affiliations 

Palm Beach County Commission on Affordable Housing, July 2018 to present 

Planning Commission, Village of North Palm Beach, 2012 to 2016 
Florida Planning Association member, current 

Florida Housing Coalition member, current 

Florida Redevelopment Association member, current 
Florida Trust for Historic Preservation member, current 

PB County League of Cities associate member, current 
North Palm Beach County Chamber of Commerce member, current 

  
WWOORRKK  EEXXPPEERRIIEENNCCEE  &&   QQUUAALLIIFFIICCAATTIIOONNSS   

PLACE Planning & Design, Inc.                                                                      North Palm Beach, Florida 
President                                                                                                                                   2006-present 

 
Responsible for all aspects of company activities including client relations, business development, 

contracting and invoicing, and completing all company projects which include: 

• Due diligence feasibilities studies to evaluate development potential, how to proceed with the 

development process, and/or for possible investment. 

• Applications for various governmental approvals for site plan, zoning, permitting, etc., on a wide 

range of projects including residential, commercial, industrial and institutional. 

• Direct and oversee the design, permitting and construction for various projects as the Owners’ 
Representative Project Management, serve as owners point of contact. 

• Provide zoning consulting services and code amendment services to public and private agencies 

and companies. 

• Community Redevelopment Agency (CRA) consulting including preparation of findings of 

necessity, redevelopment planning and project implementation. 
 

Toll Brothers, Inc.                    Jupiter, Florida 

Project Manager                                                                                                            2005-2006 
 
Responsible for the management and coordination of various design and regulatory activities related to 
the development of a large residential community in Jupiter, Florida, including all necessary on-site and 
off-site infrastructure and lots for construction of homes.  Project included single-family homes 
townhomes, golf course and clubhouse.  
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 Collins Development Company, Inc.                                                      Palm Beach Gardens, Florida 
Project Manager                                                                                                            1999-2004 
 
Direct and oversee the design, permitting and construction for various projects as the owners’ 
representative, serve as owners point of contact for company projects. 
 

Gainesville Community Redevelopment Agency (CRA)                                       Gainesville, Florida 
CRA Manager                                                                                                                                1996-1999 
 
Responsible for all day-to-day operations of the CRA, prepare CRA plans, prepare projects and 
programs with advisory boards and CRA Board, implement projects and programs. 

 
The Urban Group, Inc.               Fort Lauderdale, Florida 
Director of Housing and Community Development                                                                1993-1996 
 
Responsible for housing consulting services focused on non-profit developers of HUD Section 202 
Housing and similar affordable housing projects. 

 
Lee County Community Development Dept and CRA                                          Fort Myers, Florida 
Senior Planner                                                                                                                               1989-1993 
 
Supervision of inspections personnel for development services division; preparation of zoning staff 
reports and presentation to hearing examiner in zoning division; Senior Planner liaison to six 
redevelopment districts and advisory boards responsible for redevelopment planning and project 
implementation. 

 
Allen Engineering         Cocoa Beach, Florida 
Permit Coordinator                                                                                                                      1988-1989 
 
Responsible for preparation, submittal and processing of engineering permit application to various 
agencies on company projects. 

 
City of Titusville                Titusville, Florida 
Planner, Senior Planner, Development Coordinator                                                               1984-1988 
 
Responsible for preparation of staff reports, presentation to city boards and commissions, coordination 
with other city department for review of development applications. 

 
Professional and Technical Skills 
Feasibility analysis and due diligence; land development interpretation and amendment; project scheduling 
and budgeting; development team selection; project financing (grants and loans); contracting management; 
public approvals; and project management.  Experience working with and for private and public sector 
clients and non-profit agencies gives unique perspective and broad understanding of land development and 
construction issues.  Experienced with Microsoft Word, Excel, PowerPoint, Microsoft Project, Acrobat, 
Photoshop. 
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c. Names and addresses of general contractors  
 

Stuart & Shelby Development, Inc:  General Contractor 
217 N.E. 4 Street 
Delray Beach, FL 33444 

 
The Stuart & Shelby Team has over 100 years of combined experience in residential construction, 
affordable housing development, planning and community redevelopment.  Our team is also well 
versed in understanding and navigating the nuances of working with government entities in achieving 
redevelopment projects.  

 
• Resumes of Key Personnel 

 
 

STUART & SHELBY DEVELOPMENT TEAM 
 

Chuck Halberg, President  
• Florida Licensed General Contractor since 1986  
• In the construction industry since 1975 including South Florida since 1980  
• Construction Management/ Executive since 1980 for three top 200 National Builders  
• Has overseen the construction of over 2500 residential single-family units, 2500 apartments, and 

800,000 SF of commercial space since 1975  
• Personal strengths in business relations, product development, budget management quality 

control, customer satisfaction  
• Delray Beach Business of the Year 2013-2014  
• Delray Beach Businessperson of the Year 2010-2011  
• Ken Ellingsworth Community Service Award 2008, 2011, 2013,   
• Community Service Commendation Delray Beach Police 2006  
• Special Recognition Award City of Delray Beach 2006   

   
Dave Dedman, Director of Construction  
•  In the construction industry in Florida since 1986  
•  Managed construction departments for organizations with annual construction budgets in 

excess of $20,000,000 including two major Florida developers  
•  Bachelor of Science in Construction Management  
•  Personal strengths in budget management, value engineering, product development, 

quality control  
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d. Indicate business structure  
 

If selected and awarded a group of parcels to develop, our team intends to form a limited liability 
corporation (LLC) to manage this specific project.  The LLC will be registered in the state of Florida 
and the NPF CRA will receive a copy of the LLC’s certificate of incorporation as an exhibit to the 
anticipated Development Agreement.  Notwithstanding, below please find copies of each team 
member’s Florida registrations and license. 
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e. Relative size of the proposer 

 
Our Development Team is a collaboration between East to West Development Corp., a non-profit 
affordable housing Developer and Stuart & Shelby Development, Inc, a licensed and insured General 
Contractor.  
 
East to West’s table of organization is shown below: 
 
 
 
 

 
 

 
 
 

Board of 
Directors

5 member Board

Chief Executive 
Officer/Founder

Daniel A. Rosemond

Legal 

Consultant

Faegre Baker Daniels, LLP

Chief Financial 
Officer/CPA

Vacant/MGO

Development 
Director

Corey O'Gorman

Executive 
Assistant

Maria D.
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f. Proposed initiatives to provide employment opportunities to local residents 
 
 

Providing employment opportunities to local residents-especially those facing employement 
barriers is a core philosophy of our organization.  Our team is proud to highlight that we have 
previously carried out a ‘community benefit program’ where local residents, subcontractors, and 
material providers participated in a similar scattered sites in-fill housing project.   We reiterate that 
same commitment with this project and will strive to engage the appropriate community partners 
to ensure that our team can identify pre-screened, trained, and qualified individuals to participate 
in this project.  It should be noted, however, that this commitment and effort has never and will 
never reflect a compromise in work quality and pricing. 

 
We believe this project represents an opportunity to create temporary jobs that may lead into careers 
in the construction industry and related trades.  We further believe this is an opportunity to advance 
the economic development priorities set by the NPF CRA. 
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g.  References from vendors and /or companies doing business with your firm 
 
The following are professional references for Daniel A. Rosemond, CEO of East to West 
Development Corporation: 
 
Mayor Joy Cooper 
City of Hallandale Beach 
(954) 632-5700 (cell) 
 
Cheree Gulley, Executive Director 
Miami Dade Housing Finance Corporation 
(786) 493-6828 (cell) 
 
Ralph Stone, Executive Director 
Broward County Housing Finance Authority 
(954) 357-4900 (office) 
 
 
In addition, below please find letters of reference for both ETWDC and Stuart & Shelby 
Development. 
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i. Provide examples of projects completed  
 

 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Hallandale Beach CRA (2013-2014, Completed)   
In-Fill Housing Project, Phase 1.  General Contractor for the construction 8 new 
single-family homes. Project cost $1,500,000.  Commenced Phase 2, 2015.  
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Lake Worth CRA NSP2 (2011-2013 completed) 
General Contractor for new construction and renovation for 46 units as 
part of this project. Worked closely to administer the HUD requirements 
for this project, purchased all contracts and full oversight of all 
construction activities.  Project cost: $5,500,000.00 +/- 
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Adopt A Family of the Palm Beaches (2008-2009 completed) 
General Contractor on the 9-unit affordable housing project. Site 
development and full construction. Project cost ($1,200,000 +/-) 
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Community Land Trust of PB County (2016-2020) – Kirk Road Homes 
General Contractor on the 8 affordable homes. Site development and full 
construction. Project cost ($2,100,000 +/-) 
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Delray Beach Community Land Trust (2009-2020) 
General Contractor for the construction 35+ new single-family 
homes. Project cost $6,000,000+/- 
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Adopt A Family of the Palm Beaches (2019-2020 completed) 
General Contractor on the 14-unit affordable housing project with 
community center. Site development and full construction. Project cost 
($3,500,000 +/-) 
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Neighborhood Renaissance (2017-2019 completed) 
General Contractor on the 8-unit affordable housing project with 
2,000 SF commercial building. Site development and full 
construction. Project cost ($3,500,000 +/-) 
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Delray Beach Community Land Trust (Proposed) 
General Contractor for the construction of 10 new single-family 
homes including lot development. Project cost ($2,400,000 +/-) 
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Community Land Trust of PB County (2015 -2018) 
General Contractor on the 16 affordable SF homes, and 8 Townhouse 
units. Site development and full construction. Project cost 
($4,800,000 +/-) 
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Financial Information 
 
Neither East to West Development Corporation nor Stuart & Shelby Development, Inc. has 
experienced bankruptcies or defaulted on any loans (government or conventional) within the past 
ten years.   

 
ETWDC has been in business since 2018 and is a registered charitable organization with the 
Federal Internal Revenue Service.  ETWDC has not experienced any terminations for default.  
East to West is an agency in good standing in the State of Florida. 

 
Stuart & Shelby as General Contractor is financially solvent and is bondable.  A bonding letter can 
be provided (if necessary) upon request.  However, as this project consists of  a transfer of title of 
assigned lots, the Development Agreement should address any reverter clause for non 
performance. 
 
Below please find a letter of commitment from our team’s source of construction capital for this 
project.  This source would not require any approval or time delay in making construction 
financing available to our team. 
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A draft construction pro forma is provided below.   Final models have not been selected, as 
specific lots have yet to be assigned. However, the figures below are consistent with the models 
for which elevations and floor plans have been included in this Proposal. 
 

 

FT Lauderdale Workforce Housing 11/14/20

Ibis King Seabreeze Heron Average

Sales Price $298,000 $315,000 $326,000 $331,000 317,500

Beds/Baths  3/2/1  3/2/1  3/2.5/1  3/2.5/1

A/C Sqft 1325 1412 1640 1656 $1,508

Total Sqft 1705 1911 2000 2092 $1,927

Const Cost / Total Sqft $95 $94 $93 $90 $93

Const Cost / A/C Sqft $122 $127 $113 $114 $119

Total Cost / Total Sqft $157 $148 $145 $141 $148

Total Cost / A/C Sqft $202 $200 $177 $178 $189

Sales Price / Total Sqft $175 $165 $163 $158 $165

Sals Price / A/C FT $225 $223 $199 $200 $212

Land Dev 4,000 4,000 4,000 4,000 4,000

Construction Cost 161,975 179,634 186,000 188,280 178,972

Soft Costs 77,601 74,054 75,056 76,372 75,771

Sales 6% 17,880 18,900 19,560 19,860 19,050

HO Service 500 500 500 500 500

Finance 5,576 5,576 5,576 5,576 5,576

Total Cost before finance $267,532 $282,664 $290,692 $294,588 $283,869

Profit $30,468 $32,336 $35,308 $36,412 $33,631

10.2% 10.3% 10.8% 11.0% 10.6%

CAM #21-0531 
Exhibit 10 

Page 41 of 70



 
 

42 

 
 
 

Project Plan and Information 
 
a.- d. (narrative about desired groups, site plans & landscape plans) 
 
The RFP outlines the NPF CRA’s intent and methodology for awarding lots within the project site.  
Our team has toured the project site and identified Groups C, G, & H as the preferred groups for 
our development program.  While we understand the Agency’s approach in awarding lots for 
development, our financial feasibility analysis suggests that an award of fewer than ten (10) lots 
may not be feasible given total development costs and anticipated price points.  Therefore, we 
reserve the right to withdraw our Proposal should it be determined that an award of fewer than ten 
(10) lots is awarded to our team. 
 
Since the award of lots is to be determined based on the ranking of development teams, we have 
determined that the inclusion of Site plans and Landscape plans (albeit typical) is premature at this 
point.  Our development philosophy is to design and construct the units to fit the specific site, 
considering the site size, orientation, and other physical elements that may need to be factored.  
We commit here, however, that upon award and agreement of specific lots, our team will produce 
site specific Site Plans, Floor Plans, Elevations, and Landscape Plans.  Suffice it to say that all our 
proposed plans will comply to both Ft. Lauderale land development regulations, building codes, 
and Florida Building Code.  All proposed housing units will be CBS construction. 
 
Notwithstanding, provided for consideration are sample elevations and floor plans of models that 
we anticipate can fit into most of the lots available within the project site.  It should be noted, 
however, that our team is able to introduce additional models that may be better suited for specific 
lots given the surrounding (existing) housing stock on said block(s). 
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e. - f.   Floor Plans and Elevations 

 
 
 
 
 
 
 
 

CAM #21-0531 
Exhibit 10 

Page 43 of 70



 
 

44 

 

CAM #21-0531 
Exhibit 10 

Page 44 of 70



 
 

45  

CAM #21-0531 
Exhibit 10 

Page 45 of 70



 
 

46 

 
 

 
 
 
 
 
 
 
 

CAM #21-0531 
Exhibit 10 

Page 46 of 70



 
 

47 

 

CAM #21-0531 
Exhibit 10 

Page 47 of 70



 
 

48 

 

CAM #21-0531 
Exhibit 10 

Page 48 of 70



 
 

49 

 

 
 
 
 
 
 
 
 
 

CAM #21-0531 
Exhibit 10 

Page 49 of 70



 
 

50 

 

CAM #21-0531 
Exhibit 10 

Page 50 of 70



 
 

51 

 

CAM #21-0531 
Exhibit 10 

Page 51 of 70



 
 

52 

 
 
 

 
 
 
 
 
 
 

CAM #21-0531 
Exhibit 10 

Page 52 of 70



 
 

53 

 

CAM #21-0531 
Exhibit 10 

Page 53 of 70



 
 

54  

CAM #21-0531 
Exhibit 10 

Page 54 of 70



 
 

55 

 
 
 
g. Standard model amenities/material features  
 

 
STUART & SHELBY DEVELOPMENT – GENERAL 

CONTRACTORS 
 

Attainable Housing Specifications- NPF 
(Effective 10-30-2020)  

 

Inspiring Architecture and Design Features 

 Monolithic Slab and CBS exterior walls with bond beams (rake beams where 

needed) 

 Prefabricated engineered wood truss system for roof with 19/32” plywood 

and for floors if two story home with ¾” plywood 

 GAF dimensional shingles in 6 colors  

 6” seamless gutters and downspouts on hip elevations 

 Stucco light texture finish on exterior walls and overhangs and light texture 

on masonry walls in garage 

 Decorative stucco bands per plan 

 Designer exterior paint schemes per renderings 

 Broom swept concrete driveway & city walk  

 Hurricane impact rated single hung windows and sliding glass doors (insulated 

impact may be used to meet code)  

 Hurricane impact rated metal embossed garage door with opener 

 Hurricane impact rated fiberglass entry door with rot proof jamb 

 Exterior hose connection (minimum two per home) 

 Exterior GFI receptacle (minimum two per home ) 

 Coach light on one side of garage door  

  Minimum 16 SEER air conditioning system with digital thermostat (Carrier 

or equal) 

 Fully irrigated (off reclaimed water provided to each lot by the City) and 

landscaped site to code (large lot may incur additional cost) 

 Connect to water & Sewer that is provided to each lot by the city 
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Custom Interior 

 5/8” drywall on ceilings, 1/2” drywall on walls, dense-shield in bathroom wet 

areas around tub and/ or shower. Knockdown drywall finish on ceilings and 

knockdown or orange peels finish on walls (except bathroom ceilings and 

walls are always orange peel) 

 White flat paint on all ceilings & walls, white semi glass on all doors and trim.  

 R20 foam insulation for attic, R4.1 foil on exterior masonry walls which have 

1x2 fir strips 

 Hollow core 2 panel interior doors 

 Decorative 2-1/4”casing on all swing doors and 5-1/4” baseboards in all 

rooms except bath rooms.  

 Lever door hardware on all interior doors (brushed chrome finish) 

 Wood look 6 x 36 core vinyl on all common area floors of both one & two 

story homes- 5 color options  

 FHA carpet in all bedrooms on one story homes and stairs, hallway and all 

bedrooms of two story units- 12 color choices (gypcrete and vinyl option can 

be priced on request if done during preconstruction of home) 

 Carrera white/ gray marble window sills 

 Ventilated “free glide” vinyl coated metal closet shelving 

 50 gallon electric water heater 

 150 or 200 amp electric service as per code 

 “Decora” rocker light switches through out home with standard receptacle  

 Smoke/ carbon detectors per code   

 RG6 & Cat 6 data/ cable in all bedrooms and family/ great room or living 

room 

 1 phone CAT 6 at kitchen  

 On-Q panel for TV, Telephone and alarm.  

 Wired alarm with contact only on entry door, any sliders or exterior doors 

and house to garage door. One key pad at entry door and wiring only for 

keypad at house to garage door and master bedroom. No contacts on impact 

windows. 1 Motion detector in main room of house 

 Energy rated lighting fixture package for bathrooms, foyer, dining room, 

hallway and walk in closets, 52” white ceiling fans with light kit in all 

bedrooms 
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Gourmet Kitchen 

 Aristokraft Brellin shaker style cabinets in kitchen and bath with soft close 

drawer & doors- 5 color options  

 3 CM level A granite with ease edge- 6 color options 

 Single bowl stainless steel under-mount sink 

 Moen single lever faucet with pull out spray 

 Appliances in stainless steel 

 Energy Star Refrigerator 25 cf side x side with ice and water in door 

 Energy Star Dishwasher  

 Electric 30” range self clean Ceran top 

 Over the range non-vented microwave 

 1/2HP garbage disposal 

 Full size Energy Star Washer and Full size Dryer- white 
 

Luxurious Baths 

 Aristokraft Brellin shaker style cabinets in kitchen and bath with soft close 

drawer & doors- 5 color options  

 3 CM level A granite with ease edge- 6 color options  

 Cannes (or equal)  bath tile- 12 x 12 on floor and walls but shower floor has 2 

x 2- 4 color options  

 Proflo or equal steel or vikryl  bath tub in bath(s) per plan- white 

 Moen Chateau single lever chrome faucets and tub/ shower trim in all baths 

 Proflo or equal rectangle under mount vanity sinks in white 

 Proflo or equal  elongated comfort height commodes in white 

 Proflo or equal 24” pedestal sink in powder room on 2 story homes 

 3/8” frameless shower door at showers only (no tubs) 

 ¼” polished edge mirror over vanity – 42” high x width of vanity 

 Chrome bath accessories include towel bar and toilet paper holder in each 

bath 

 Recessed medicine cabinet in all baths 

 

 

No window treatments, fencing or furnishings are included.  

No site work outside the individual lots is included including paving of any street 

unless its due to damage caused during our work scope 
 
See ‘Financial Information’ section for construction prices 
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h. List of optional materials and features with itemized price list 
 

 To Be Determined based on specific buyer preference 
 
i.  Leadership in Energy and Environmental Design (LEED) 
 
Our team’s General Contractor (Stuart & Shelby) has obtained NGBS certifications on several past 
projects.  The company is registered with Home Innovation Research Labs and is valid thru June 
2024.  The goal of this project will be to design the single family residential housing units in a 
manner that will receive the highest level of Green certification. 
 
j.  Copy of Builders Home Warranty 

ONE (1) YEAR LIMITED WARRANTY  
 

We hope that you will be happy in your new or renovated home.  
 
Stuart & Shelby Development, Inc. (“Stuart & Shelby” or “We”), at its own cost and expense for 
a period of one (1) year, starting from the Commencement Date (defined below) and ending one 
(1) year later, agrees to repair all Work reasonably determined by Stuart & Shelby during that one 
(1) year time period, to be defective in accordance with the standards of construction prevailing in 
Palm Beach County, Florida on the effective date of the Agreement to which this Limited Warranty 
is attached (“Agreement”), unless expressly excluded below. (Except for the “Commencement 
Date” and “Customer,” all initially capitalized terms in this Limited Warranty shall have the 
meanings ascribed to them in the Agreement.) The “Commencement Date” of this Limited 
Warranty shall be the date on which Substantial Completion of Customer’s residence occurs.  The 
“Customer” of this Limited Warranty means the Customer specifically named below. Customer 
acknowledges that this Limited Warranty is not assignable or transferable by Customer. 
Notwithstanding any contrary provision in this Limited Warranty, the above warranty time period: 
(a) shall be reduced to ninety (90) calendar days following Substantial Completion  for the lawn 
and landscaping installed by Stuart & Shelby and (b) the one (1) year and ninety (90) calendar day 
warranty time periods shall end sooner if the Customer no longer owns or occupies the residence 
covered by this Limited Warranty.  Stuart & Shelby will assign and pass through to Customer the 
manufacturer warranties, if any, for those appliances and equipment that are included in the 
Agreement, but Customer acknowledges that those items are expressly excluded from this Limited 
Warranty and that it is Customer’s sole responsibility to assert and process any warranty claims 
against those manufacturers. This Limited Warranty automatically and unconditionally ends one 
(1) year following the Commencement Date.  
 
Owner acknowledges that the following are expressly excluded from this Limited Warranty and 
Owner further acknowledges that Stuart & Shelby shall have no responsibility or liability under 
any circumstances for any of them: 
 

1. Damage due to ordinary wear and tear (such as minor cracks due to drying, shrinking, 
curing and/or settlement of the structure affecting any building materials which may be 
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concrete, stucco, plaster, brick, masonry, drywall or woodwork); abuse,  misuse, or any 
damage which could have been caused by the Customer (or its agents, representatives or 
selected tradespeople);  

2. Loss or injury caused by inclement weather, such as hurricane, flooding, wind, fire, or 
lightning; 

3. Damage due to Customer’s failure to perform routine maintenance; 
4. Mildew; and 
5. Damage to the lawn and landscaping installed by Stuart & Shelby that is caused by 

Customer’s failure to regularly water, fertilize and perform routine maintenance.  
 
Any request for service under this Limited Warranty must be sent in writing during the warranty 
time period set forth above, to the Stuart & Shelby office stated below or to any Stuart & Shelby 
authorized agent that We may subsequently designate by written notice to Customer. Customer’s 
request for service must specifically state the nature of the alleged warranty claim and must further 
specify reasonable times during which Customer will be available, so Stuart & Shelby can schedule 
and have performed the approved warranty service. If the Customer fails to keep warranty service 
appointments or fails to permit Stuart & Shelby (or its authorized agent) to gain access to the home 
at reasonable times to perform such warranty service on two (2) consecutive occasions, then Stuart 
& Shelby shall be relieved of any requirement to perform such warranty service unless We are 
compensated for any cancelled appointments at such prevailing rates of best practice service 
providers in the county where Customer’s home is located. 
 
TO THE EXTENT PERMITTED BY LAW, ALL OTHER WARRANTIES, WHETHER 
EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED 
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, 
HABITABILITY, AND SUITABILITY, ARE EXCLUDED. ANY IMPLIED WARRANTIES 
ARISING BY OPERATION OF LAW ARE LIMITED IN DURATION TO THE TERM OF 
THIS LIMITED WARRANTY. STUART & SHELBY DEVELOPMENT, INC. WILL NOT PAY 
OR BE LIABLE UNDER ANY CIRCUMSTANCES FOR INCIDENTAL, CONSEQUENTIAL, 
SPECIAL OR EXEMPLARY DAMAGES, OR FOR LOST PROFITS OR BUSINESS/USE 
INTERRUPTION LOSS. YET, SOME STATES DO NOT ALLOW LIMITATIONS ON HOW 
LONG AN IMPLIED WARRANTY LASTS, OR THE EXCLUSION OR LIMITATION OF 
INCIDENTAL OR CONSEQUENTIAL DAMAGES, SO THE ABOVE LIMITATION OR 
EXCLUSION MAY NOT APPLY TO CUSTOMER. NO IMPLIED WARRANTY CAN BE 
MODIFIED BY ANY COURSE OF DEALING, COURSE OF PERFORMANCE OR USAGE 
OF TRADE. THIS LIMITED WARRANTY GIVES CUSTOMER SPECIFIC LEGAL RIGHTS 
AND CUSTOMER MAY ALSO HAVE OTHER RIGHTS WHICH VARY FROM STATE TO 
STATE. NO REPRESENTATION, PROMISE, AFFIRMATION, OR STATEMENT BY ANY 
EMPLOYEE OR AGENT OF STUART & SHELBY DEVELOPMENT, INC. WILL BE 
ENFORCEABLE AGAINST OUR COMPANY UNLESS IT IS SPECIFICALLY INCLUDED 
IN THIS LIMITED WARRANTY.    
 
It is acknowledged by Customer that this Limited Warranty shall automatically become null and 
void if the Customer adds to or in any manner modifies any items constructed or supplied by Stuart 
& Shelby or if the Customer independently makes any structural or other changes to the building 
improvements. It is further acknowledged by Customer that all warranty services under this 
Limited Warranty shall only be performed by Stuart & Shelby or its authorized agent.  
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Notwithstanding any contrary provision in this Limited Warranty, Stuart & Shelby’s 
maximum liability under this Limited Warranty shall be the replacement cost of any 
defective item comprising the Work that is expressly covered by this Limited Warranty. The 
Warrantor of this Limited Warranty is Stuart & Shelby Development, Inc., a Florida corporation. 
Notice given pursuant to this Limited Warranty must be sent to: Stuart & Shelby Development, 
Inc., Attention: Warranty Department, 217 NE 4th Street, Delray Beach, FL 33444. 
 
ISSUED TO CUSTOMER:  STUART & SHELBY DEVELOPMENT, INC. 
 
___________________________ By:__________________________________ 
      (Authorized Representative) 
___________________________    
 
READ AND ACCEPTED BY CUSTOMER THIS _____ DAY OF __________________, 202__. 
 
_____________________________  ______________________________________  
(Customer)       (Customer)  
 
 
 
 
k. Proposed ownership and/or management structure 
 
If awarded, our team will form a limited liability corporation to own and manage the project 
through the completion of home sales. 
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l. Marketing Plan  
 
As stated earlier in this Proposal, this Team includes experienced practitioners who were former 
redevelopment agency executives.  As such, our team is well versed in the process marketing  and 
selling scattered site in-fill housing within redevelopment areas.  While the NPF CRA has not 
restricted the purchase of these units to buyers within specific income categories, we understand 
the challenges and nuances to securing qualified buyers in this type of market.  Notwithstanding, 
we will likely look to collaborate with local agencies and organizations tasked with homebuyer 
education, credit repair and mortgage eligibility.  In addition, our team will engage a licensed real 
estate agent experienced in identifying and securing multiple funding sources to secure first time 
buyers.   
 
The marketing and outreach for a project such as this one will be important to ensure an awareness 
of the product being developed and the opportunity for first-time homebuyers to build wealth 
through homeownership.  Our team will develop marketing materials featuring the models, the 
design features, and prices.  These materials will be disseminated through various mediums, 
including social media platforms to attract potential buyers.  Our goal will be to initially target 
local area employees (police, fire, teachers, government workers, veterans, etc.) and generate 
demand early in the project development phase. 
 
Facilitation of home sales for units in this type of market often includes coordination with lenders 
that offer programs with modified underwriting criteria.  Moreover, to ensure mortgage ready 
buyers, subsidy layering will be required.  Understanding multiple funding sources and having the 
ability to coordinate multiple moving parts is critical to the project success.  This team has the 
experience and credentials to accomplish this successfully. 
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m. Projected Timetable for Development  
 

 
 
 
 
 
 
 
 
 
 
 
 

ID Task Name Duration Start Finish Predecessors

1 Development Agreement/Land Transfer 30 days Fri 1/15/21 Thu 2/25/21

2 CRA Board Contract Award 0 days Fri 1/15/21 Fri 1/15/21

3 Tranfer Ownership of Properties 30 days Fri 1/15/21 Thu 2/25/21 2

4 Predevelopment 240 days Fri 2/26/21 Thu 1/27/22 3

5 Homebuyer Outreach & Presales 90 days Fri 2/26/21 Thu 7/1/21

6 Presales 1st Group 0 days Thu 4/8/21 Thu 4/8/21 3FS+30 days

7 Prepare Construction Drawings 1st Group 60 days Fri 4/9/21 Thu 7/1/21 6

8 Permitting 1st Group 90 days Fri 7/2/21 Thu 11/4/21 7

9 Presales 2nd Group 0 days Thu 5/20/21 Thu 5/20/21 3FS+60 days

10 Prepare Construction Drawings 2nd Group 60 days Fri 5/21/21 Thu 8/12/21 9

11 Permitting 2nd Group 90 days Fri 8/13/21 Thu 12/16/21 10

12 Presales 3rd Group 0 days Thu 7/1/21 Thu 7/1/21 3FS+90 days

13 Prepare Construction Drawings 3rd Group 60 days Fri 7/2/21 Thu 9/23/21 12

14 Permitting 3rd Group 90 days Fri 9/24/21 Thu 1/27/22 13

15 Development 240 days Fri 11/5/21 Thu 10/6/22

16 Construct first group of 3 homes 120 days Fri 11/5/21 Thu 4/21/22 8

17 Construct second group of 3 homes 120 days Fri 12/17/21 Thu 6/2/22 11

18 Construct third group of 4 homes 120 days Fri 1/28/22 Thu 7/14/22 14

19 Closing on first group of 3 homes 60 days Fri 4/22/22 Thu 7/14/22 16

20 Closing on second group of 3 homes 60 days Fri 6/3/22 Thu 8/25/22 17

21 Closing on third group of 4 homes 60 days Fri 7/15/22 Thu 10/6/22 18

1/15

4/8

5/20

7/1

e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o

02 Qtr 1, 202 Qtr 2, 202 Qtr 3, 202 Qtr 4, 202 Qtr 1, 202 Qtr 2, 202 Qtr 3, 202 Qtr 4, 

Fort Lauderdale CRA
Preliminary Development Schedule - November 2020

Page 1
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n. Graphic perspective/views that realistically depict the project at street level 
 

 Can be provided upon award of specific lots 
 
o. Proposing more than one unit? 
 

 Only single family, detached dwelling units are being proposed 
 
p. Project Plans on non-conforming lots 
 

 Can be provided upon award of specific lots 
 
 
 

Homebuyer Information 
 

 N/A.  Homebuyers have yet to be identified. Development Team will provide homebuyer 
information at project closeout. 
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Required Forms 
a. Proposal Certification and Addendum #1 
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b. Non-Collusion Statement 
 Electronically Signed on bidsync 

 
 

c. Local Business Preference (LBP) 
 Electronically Signed on bidsync 

 
 

d. Non-Discrimination Certification Form 
 Electronically Signed on bidsync 
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e. Construction Bid Certification 
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f. Sample Insurance Certificate 
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EAST TO WEST DEVELOPMENT 

CORPORATION 
 

STUART & SHELBY 
DEVELOPMENT 

 
 
 

 
 
 
 
 
 

END  
OF 

PROPOSAL 
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