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November 15, 2020 
 
Bid #12385-105 – Scattered Site Infill Housing 
City of Fort Lauderdale, Florida 
Bid Started:  Sep 24, 2020 
Bid Ends:  Nov 16, 2020 @ 2:00 PM EST 
 

PROPOSER’S CERTIFICATION 
 

I have carefully examined the Request for Proposal, General Information, Specifications, 
proposed agreement, and any other documents accompanying or made a part of this Request 
for Proposal.  United States Association of CDC Inc. is seeking for five (5) properties as indicated 
in the Request For Proposal. 
 
I hereby propose to furnish the goods or services specified in the Request for Proposal.  I agree 
that my proposal will remain firm for any period allowed for the City of Fort Lauderdale, 
adequate time to evaluate the proposal. 
 
I certify that all information contained in this proposal is truthful to the best of my knowledge 
and belief.  I further certify that I am duly authorized to submit this proposal on behalf of 
United States Association of CDC Inc. as its act and deed and that the firm is ready, willing and 
able to perform if awarded the contract. 
 
I certify, under oath,  that I am authorized to sign any and all documents necessary to enter in 
to an agreement on behalf of the company United States Association of CDC Inc. and that the 
undersigned executed this Proposer certification with full knowledge and understanding of the 
matters therein contained and was duly authorized to do so. 
 

 
GEORGE W. HOWARD I. 
President 
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EXECUTIVE SUMMARY 

United States Association of CDC Inc. (“USACDC”) is a Florida-Based development company, 
located at 1150 Wilshire Circle West, Pembroke Pines, Florida  33027, main telephone number 
is (954) 608-2807, e-mail address, ghowardrbc@yahoo.com, federal tax id. No. 80-0371295.  
The company’s primary contact person is, the license holder, Mr. George Howard I. The 
company offer a higher standard of multi-family rental units for the Miami Dade County 
Community.  USACDC is also in the business of building single family homes in economically 
challenged areas.  Our units balance safety, cutting edge features, and a positive atmosphere 
for all tenants.   

USACDC is capitalized by two stockholders.  Currently, the corporation is purchasing  properties 
that are bank challenged.  Corporately, USACDC principals hold several state licenses that 
qualifies the company as State of  Florida's General Contractor,  the company’s sub-contracts 
hold state licenses in the areas of electrical, mechanical, and plumbing, respectively.  All plans 
are designed by our architects and structural engineers.   The main office is located at 1150 
Wilshire Circle West, Pembroke Pines, Fl. 33027.  The corporation is creating a custom package 
of single-family homes to serve the needs of the local community.  

THE MARKET    

USACDC has targeted four distinct customer segments.  The largest segment currently focus 
is the United States Governmental Community Redevelopment Centers (“CRA”).    The second 
largest segments are major Medical Distributors, Organizations that focus on medical care, and 
Construction related industries just to name a few.  These segments are especially attractive 
since the general idea is to create a synergy of construction companies to attack the housing 
problem and make affordable homes to residents that have lost their homes due to the 
coronavirus that has shocked the world and crippled the US economy.  The third market 
segment deal with the housing component that will create sustainable jobs and enhance our 
local economy. 

 

COMPANY SUMMARY 

United States Association of CDC Inc., (USACDC) is the brainchild of Mr. George W. Howard I., 
who primary experience and expertise in the development of high-quality, low-cost living 
facilities for economically challenged families and luxury high-rise condominiums for 
the exceptionally  affluent and low income housing for the economically challenged 
communities.  Mr. Howard has facilitated the development of several City Projects in several 
U.S. states for over 30 years.  The Company's co-founder, Dr. Miranda S. Howard, has primary 
experience and expertise in individual and community improvement.  The company was 
created for the sole purpose of addressing the issues that adversely impact and alter the fabric 
of low-income residents as it relates to safe, affordable, and decent living conditions.  

The Corporate philosophy of USACDC is unique in its focus on three distinct goals:  Financial  
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ability to purchase Commercial Real Estate, the ability to complete the construction of the 
project, and rental or resale ability through faith-based organizations, which are the oldest and 
most stable institutions within many communities.  This philosophy helps to perpetuate and 
ensure the long-term continuation and maintenance of the community housing model but by a 
higher standard that brings integrity both to the community and its residents.  

The company purchased a 48 Unit Multi-Family Town Homes Project, located at 520 N.W. 6th 
Avenue, Florida City, Florida 33034.  USACDC purchased a $7,200,000.00 mortgage from 
Regions Bank and successfully foreclosed on the property.  The company appeared in the May 
15, 2013  Miami Herald after one of its managing LLC's won the bid over a major development 
company headquartered in Tampa, Florida.  SYL Investment has contracted with USACDC to 
build a $59,000,000.00, 375-unit Project in Broward County.  Currently USACDC is under 
contract to build 183 units in Orlando Florida.  The company completed the construction of lift 
station #5 in Opa Locka.  Mr. Howard has completed the construction at  2491 N.W. 135th 
Street Opa-Locka Florida 33054.  Mr. Howard is in joint venture negotiation with the  President 
of Lock Town Residential Facilities, Inc., a 21-unit 202/811 501c3 project, located at  2351 N.W. 
135th Street, Opa-Locka Florida 33054.   

USACDC is the managing member of Metro Realty of South Florida, one of Miami Dade County 
approved NSP venders, a realty estate company with a proven record of providing services in 
the community for over 30 years.   

 Currently USACDC is negotiating with several industry related professional to create a synergy 
of companies that will create jobs and help finance the local economy.  

 

COMPANY OWNERSHIP 

United States Association of CDC Inc. is a privately held S Corporation owned by Mr. George W 
Howard I. and Dr Miranda S. Howard PhD, who have invested their own capital to create the 
company.  Although the owners are husband and wife all outstanding stock represent 100% 
ownership of the Company and the stock is divided equally.  As one of the company's goals is to 
focus on high quality workmanship, retaining as much talent as possible is crucial.  The 
company plans to add more partners to the firm as opportunities arise. 

 

PRODUCT AND SERVICE SUMMARY 

United States Association of CDC Inc currently offering Commercial Construction services  and 
PPE manufacturing and distribution products.   

Although the company is a licensed State of Florida General Contractor, Qualifier Mr. George 
W. Howard I., the company is Joint venturing with government approved vendors specializing in 
manufacturing and distributing all kinds of PPE medical equipment products.  These PPE  
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products are for the COVID-19 Pandemic that has caused earth shattering devastation and 
changed the future of our world. 

The focus of this business plan is to put forth a strategy to create collaborative initiative with 

American Veterans Industries, and Tribal Veterans Holdings under Executive Order 13360, Title 
#3, set-asides for all government contracts that will leverage the success of our contract 
manufacturing label. 

Our collaborative initiative will consist of a synergy of companies as identified in this business 
plan.  Our reasoning for pointing out the veteran collaborative is because we intend to give our 
veterans affordable homes and jobs in our local community.   

 

MR. GEORGE HOWARD BIOGRAPHY 

 

 

MR. GEORGE W. HOWARD I. 
RESUME 

 
1150 Wilshire Circle West 
Pembroke Pines Florida  33027                                                               (954) 608-2807 

 
 

BIOGRAPHY: 
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Mr. George Howard is the Chief Executive Officer of United States Association of 
CDC, Inc.  His vast professional background as a General Contractor in the State of 
Florida encompasses the fields of finance, operations, sales, marketing, 
construction management and risk management.  Majoring in Economics, he 
received his Bachelor of Science degree from the College of Staten Island in 1982.  
Having successfully turned-around numerous failing companies and made them 
profitable, in some cases increasing profit and revenue by over 350%, Mr. Howard 
began to focus his attention on rehabilitating distressed properties.  A highly 
determined entrepreneur with the ability to motivate and inspire others, Mr. 
Howard takes great pride in attaining significant goals that are commercially 
successful yet simultaneously a great benefit to the community.  Mr. Howard 
possesses excellent analytical abilities and organizational skills.  He is proficient in 
completing multi-faceted tasks and performs exceedingly well under pressure.   
 

PROFESSIONAL EXPERIENCE: 
 
January 2009 to Present:   Pres. & CEO - United States Association of CDC, Inc. 
 
In order to focus more on converting distressed properties into high return 
rentals, Mr. Howard formed United States Association of CDC Inc., Newtech 
Enterprises Incorporated, Opa Lakes Development, LLC, Blue Heaven Villas, LLC, 
and Tower View Townhomes.  Mr. Howard acquired Aswan Manor, Metro Realty 
of South Florida, and Romano Brothers Construction.  United States Association of 
CDC Inc. is the managing member and is an organization that takes a unique 
approach to building and development.  United States Association of CDC often, 
yet not exclusively focuses on serving economically challenged residents in 
struggling neighborhoods. Mr. Howard has developed linkages to both private 
and public resources so that the developments undertaken incorporate the 
offering of services and/or the engaging in activities that promote and support 
community development.  Mr. Howard innovates, to the extent possible, a variety 
of activities including economic development, education and community 
organizing and as an integral part of the real estate development process.  
Beyond its work in affordable housing, the United States Association of CDC, has 
worked with municipalities, the Port Authority, and private developers  
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on construction and development projects valued at $750 million and greater in 
the aggregate.  Mr. Howard has shaped the organization to capitalize on its innate 
entrepreneurial advantages while placing a strong emphasis on education and 
training toward the goal of fostering personal development and communal 
readiness to the extent humanly possible. 
 
March 2003 to Present:  Pres. & CEO Romano Brothers Construction, Inc.  
 
Mr. Howard acquired Romano Brothers Construction in 2003 to secure his place 
at the construction and development table.  A construction firm with over 35 
years of continuous operation in South Florida, Mr. Howard has successfully 
managed the operation of multi-million-dollar large scale construction projects 
while focusing on all 16 divisions of the construction industry.   
 
March 2000 to 2003 – Senior Consultant International Logistic Group (ILG) 
 
As the Senior Consultant for ILG, Mr. Howard coordinated construction and 
development projects ranging in size from $5 Million to over $750 Million Dollars 
including the Performing Arts Center and District Federal Courthouse in Miami-
Dade County.   
 
April 1998 to 2000:  Miami Redevelopment Agency (CRA) Coordinator 
 
Mr. Howard Worked directly under County Commission Arthur Teale working 
from the CRA 10 Master Plan for Community Redevelopment. 
 
Sept. 1990 to 1998:  President and CEO – 3H Management Inc.  
 
Coordinated complete landscaping and irrigation for Miami-Dade County 350 
Public Schools. 
 
Sep. 1980 to 1990:  President and CEO - Howard Insurance Agency 
 
Upon honorably leaving the United States Military Mr. Howard traveled  
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extensively as a civilian businessman living abroad.  During this time Mr. Howard 
spent considerable time in Asia and Europe offering his services in the financial 
and risk management industry.  It was his exposure to the world of bank financing 
and insurance that created his interest in real estate. 
 
1973 to 1979:  United States Army  
 
Mr. Howard is an eight-year veteran of the Armed Services, Division of the US 
Army. He was stationed in Germany and completed his military career after 
finalizing a special assignment in the Pentagon. 
 
Education: 
 
Bachelor’s in science in Economics – College of Staten Island, 1982 
Additional Classes:  College Courses- College of Insurance NYC; CLU, P&C, Life 
Accident and Health. (New York License Broker) 
 
CURRENT LICENSES: 
 
General Contractor License 
MOT License 
Home Inspector License 
 
Maternal Status:   
 
Mr. Howard is the husband of Dr. Miranda Howard (OVER 39 YEARS) 
The Howards have two sons:  George II and Ryan Howard 
The Howards have one daughter-in-law:  Kerry Howard 
The Howards have two grandchildren:  George III and Gabriella   
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INDIVIDUAL 

PERSONAL FINANCIAL STATEMENT  

Prepared for United States Association of CDC Inc. 

On 

NAME:   United States Association of CDC Inc. 
ADDRESS:  1150 Wilshire Circle West 
   Pembroke Pines, Florida 33027 
OFFICE PHONE: (954) 504-0165 
CELL PHNE:  (954) 608-2807 
FIN NO:  80-0371295 
------------------------------------------------------------------------------------------------------------------------------- 

DETAILED SUMMARY LISTING OF ASSETS 
 

INDIVIDUAL ASSET                                                                                                                        AMOUNT 
INFORMATION 
 

Accounts Receivable:                                                                                                       $1,600,000.00 

Annuity: 

Bonds 

Boats: 

Business Property and Real Estate:                                                                              $11,500,000.00 

Credit Approval (Letter Attached)                                                                                $ 1,500,000.00 

Checking Accounts:                                                                                                                $10,000.00 

Household Furnishings:                                                                                                       $300,000.00 

Jewelry:                                                                                                                                     $80,000.00 

Life Insurance: 

Mutual Funds: 

Notes Receivable:                                                                                                                 $650,000.00 

Other Assets: 

Other Real Estate: 

Recreational Equipment: 

Business Equipment:                                                                                                              $90,000.00 

Savings Accounts:                                                                                                                   $50,000.00 

Stocks:             

Trusts: 

Vehicles                                                                                                                                     $45,000.00 

INDIVIDUAL TOTAL ASSET VALUE:                                                         $15,825,000.00 
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DETAILED SUMMARY LISTING OF LIABILITIES 

INDIVIDUAL LIABILITY 
INFORMATION 
 

Mortgage                                                                                                                                $450,000.00 

Home Equity Loan: 

Other Mortgage:                                                                                                                $1,500,000.00 

Vehicle Loans: 

Credit Cards: 

Student Loans:                                                                                                                       $150,000.00 

Other Liabilities:                                                                                                                      $80,000.00 

 
INDIVIDUAL TOTAL LIABILITIES:                                                                                        $2,180,000.00 
 

 
DETAILED SUMMARY LIST OF MONTHLY INCOME ASSET 

 
INDIVIDUAL MONTHLY INCOME                                                                            MONTHLY AMOUNT  
 
Individual Employer Name:  United States Association of CDC Inc. 

Monthly Salary or Wages:                                                                                                     $12,000.00 

Investment Accounts: 

Alimony: 

Child Support: 

Trusts: 

Other Income Sources: 

 
INDIVIDUAL TOTAL MONTHLY INCOME ASSET:                                                                  $12,000.00 
 

 
DETAILED SUMMARY LIST OF MONTHLY EXPENSE LIABILITY 

 
INDIVIDUAL MONTHLY EXPENSES                                                                         MONTHLY AMOUNT 

Groceries:                                                                                                                                       $800.00 

Healthcare or Medications:                                                                                                        $450.00 

Mortgage Loans:                                                                                                                       $2,700.00 

Auto Loans: 

Auto Insurance:                                                                                                                             $600.00 

Home Insurance:                                                                                                                       $1,200.00 

INDIVIDUAL TOTAL MONTHLY EXPENSE LIABILITY:                                                             $5,750.00 
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NET WORTH SUMMARY 

 
TOTAL ASSETS:                                                                                                                    $15,825,000.00 
 
TOTAL LIABILITIES                                                                                                                 $2,180,000.00 
 
TOTAL NET WORTH:                                                                                                           $13,645,000.00 
 
 

 
 
I, United States Association of CDC Inc., George Howard I., hereby certify and warrant, to the 
best of my knowledge, that the aforementioned information contained within this Business 
Financial Statement is true, accurate and complete. 
 
 
 
 
 

 
GEORGE W. HOWARD I. 
United States Association of CDC Inc 
President  
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SAMPLE ELEVATION (1) 
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Elevation Continue 
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Sample Copy of Insurance Certificate 
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MARKETING PLAN 
 

 The total market demand in the single-family home industry sector is huge.  According to 
Residential Building Construction in the U. S. Market Research Report Reconstruction era:  
Demand will recover as vacancy rates fall and home ownership profit returns.  The Residential 
Building Construction market research report provides key industry analysis and industry 
statistics, measures market size, analyzes current and future industry trends and show market 
share for the industry largest companies.  Our marketing plan is to utilize the service of our 
privately owned company,  Metro Realty of South Florida, to market our product to local police 
officers, fire fighters, teachers, retirees, medical employees, veterans and current and past 
residents of the very CRA area we wish to serve. 
 
First-time Homebuyer Product. United States Association of CDC Inc. understand the CRA is not 
providing purchase assistance for this project, but may be other resources available that may 
be used for purchase assistance and USACDC intend to utilize but not limit to the following: 
 
Federal Home Loan Bank Atlanta (FHLBank Atlanta) Programs and Participating Lenders as 
stated in this RFP. 
 

 

• Community Partners Product 

• Veterans Purchase Product 

• Returning Veterans Purchase Product 
 
 

STANDAARD FEATURES AND DESIGN 
 
 

Our  homes plan will meet or exceeds the minimum normal requirements.  All necessary 
standard amenities will be installed, and energy efficiency features will qualify for Leadership in 
Energy and Environmental Design (LEED).  Our homes shall have the following standard 
features: 
 

 

• At least three bedrooms and two baths with a minimum 1,600 square feet under air. 

• Most homes at least three bedroom and three baths and some four bedroom and three 
baths. 

• Covered patio and porch 

• At least one car garage or better 

• High Efficient Central A/C system. 

• Wood Cabinets 
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• Double Stainless-Steel Sink 

• Ceramic tile or better in entryway, kitchen, and baths 

• Full appliance package including energy efficient stainless-steel side by side refrigerator, 
range with hood, dishwater, microwave, garbage disposal, washer, and dryer. 

• Carpet in bedroom. 

• Walk in closet in master bedroom 

• Wiring for alarm system, cable, internet, phone, and smoke detectors. 

• Min blinds or better 

• Energy efficient plumbing fixtures 

• R-30 insulation or better 

• Interior knockdown finish with satin paint 

• Automated in-ground sprinkler system 

• High Energy Efficient impact windows and doors 

• Better than minimum landscaping using native and drought tolerant plants. 

• Soil concrete driveway or better. 

• Extended Roof Warranty 

• Builders Warranty. 
 
United States Association of CDC commit to sell awarded single family homes to persons who 
will occupy the homes as their primary residence in compliance with and of the purpose of the 
NPF CRA Community Redevelopment Plan in which the project is located. 
USACDC shall pay all closing costs related to transfer f the parcels and shall pass on to the 
homebuyer the adjusted sale price of the residences to reflect zero land cost.  It is also 
understood that return for providing the land at no cost, the homebuyer will be obligated to 
reside in the property as their primary and homestead residence for a period of seven (7) years.  
The project shall be consistent with Section 5 B. of the NPF CRA Community Redevelopment 
Plan entitled “Neighborhood Housing Improvement Programs”.  
 

DRUG FREE WORKPLACE 

 

United States Association of CDC Inc. will implement our drug-free workplace program contain 
the following:   
 

1.  Publish a statement notifying employees that the unlawful manufacture, distribution, 
dispensing, possession, or use of a controlled substance is prohibited in the workplace and 
specifying the actions that will be taken against employees for violations of such prohibition. 
 
2.  Inform employees about the dangers of drug abuse in the workplace, the business’s policy of 
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee 
assistance programs, and the penalties that may be imposed upon employees for drug abuse 
violations. 
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3.  Give each employee engaged in providing the commodities or contractual services that are 
under this bid proposal a copy of our drug-free guidelines. 
 
4.  Impose a sanction on or require the satisfactory participation in a drug abuse assistance or 
rehabilitation program if such is available in the employee’s community, by any employee who 
is so convicted. 
 
5.  Make a good faith effort to continue to maintain a drug-free workplace through 
implementation of this project. 
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ARCHITECTURAL 
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