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November 16, 2020

Fausto Vargas
Procurement Specialist
City of Fort Lauderdale
100 N. Andrews Avenue
Fort Lauderdale, FL 33301

Re.: Request for Proposals (RFP) #12385-105

Dear Mr. Vargas,

Minority Builders Coalition, Inc. (MBC) is pleased to present a proposal to
construct 2 single- family detached homes and 2 duplex apartment units
within the Northwest Progresso-Flagler Community Redevelopment Area
(NWP CRA) on lots identified in Parcel Grouping “I”. Our work as an affordable
housing developer delivers a triple bottom line whereby: 1. We eliminate
blight, enhance the facade and increase taxable properties in the municipal
CRA, 2. We provide “wealth generating” affordable homes to low/moderate
income families, and 3. We earn revenue that helps sustain or expand our
community services to seniors, low/moderate families, small/minority and
women owned businesses and job seekers.

Again, thank you for your time and consideration in reviewing our proposal.
If should you have any questions or need additional information. Please
contact me at (954) 275-2581 or via email at

BCJohnson@minoritybuilders.org.

Sincerely,

Brian C. Johnson, MBA
President/CEO
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4

APPROACH

2 - 2 o EXECUTIVE SUMMARY

Minority Builders Coalition’s (MBC) approach to this project is to address all aspects of the
program planning, design, potential buyer qualification, permitting, construction and close-out
process to ensure that each step logically and seamlessly leads to the next step; that the project
is concluded efficiently and in accordance with all of the expectations of the Northwest
Progresso Flagler Heights Community Redevelopment Area (NWP CRA); and that we can quickly
and efficiently sell all six homes to well qualified homebuyers as soon after construction is
concluded as is possible. This approach emphasizes the following key principals:

e Communication between all team members of progress and issues throughout the
process;

e Construction of high-quality housing that will be an asset in the near-term and long-
term future of this community;

e Transparency and accountability for the expenditure of public funds;

e In-house inventory well qualified local subcontractors and MWBE vendors to ensure
both quality of construction and community benefit;

e Housing affordability through ensuring high quality of construction (thereby reducing
cost of maintenance and upkeep); incorporation of energy efficient design to lower
utility and operating costs; recruitment of qualified residents from the local area and
local employers to keep commuting distances and costs at a minimum;

e Neighborhood stabilization through recruitment of qualified residents from the local
area that can afford to purchase the homes from the NWP CRA, and maintain and
operate new homes long into the future.

Proposal

This proposed approach from MBC is to construct homes on all of the four (4) lots identified in
the solicitation simultaneously so that all homes are completed in a timely manner. This
construction effort will be preceded by an aggressive potential buyer qualification program, and
thorough program planning, design and permitting. By completing construction of all six (6)
homes within a short time period there will be efficiencies in the cost to design, permit and
construct; MBC will have a better ability to sell all of the units; and, we will have a significant
positive impact on the neighborhood through this very visible public investment and the
stabilizing influence of new families.
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4

2 - 3 o COMPANY INFORMATION

Organization History, Vision and Mission

The Broward County Minority Builders Coalition (MBC) is a 501c(3) nonprofit corporation that
was founded in 1971 under the direction of the late E. Pat Larkins, a former city commissioner
and local businessman. Our mission is to enhance the construction industry in Broward County
by ensuring the proactive participation of highly capable Community Business entities, especially
minority and women-owned businesses in contracting through training & skills building,
education, networking, capacity building, access to business opportunities and advocacy.

Our mission is to:

e Support the growth/viability of disadvantage businesses — particularly minority, women,
and veteran owned firms as well as race and gender neutral certified small businesses
throughout South Florida

e Increase employment opportunities for local job seekers

e Enhance physical quality of homes for seniors and low-income persons in our
communities

MBC has a sound track record for the successful completion of projects through coordinating
trades, developing partnerships, and building positive rapport with architects, engineers, local
officials, vendors and clients while maintaining costs. Expert competency in Construction
Planning & Scheduling, contract negotiations, project estimating, architectural and engineering
design review, Organization & Time Management, Safety & Compliance Management document
preparation, building code and regulations, material purchasing, site management through
certification of occupancy.
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Team Member Experience: Minority Builders Coalition, Inc. (MBC)

For the past nearly 50 years, MBC has also been a valuable community asset in addressing the
housing rehabilitation needs of residents living in Broward County’s urban core. We currently
partner with various governmental entities (including City of Lauderhill, City of Coral Springs,
City of Lauderdale Lakes, the City of Plantation and Broward County) to provide new home
construction and home repairs that foster continuous homeownership and sustain tax base
generation — even in some of the area’s lowest income communities. As such, we have
accumulated extensive construction/rehabilitation experience the development of single-family
housing projects.

28 single family new construction homes completed

10 single family new construction homes currently under construction

Nearly 40 years of home rehabilitation for low and very low-income residents

More than 40 years of home rehabilitation serves for elderly residents of Broward County
Nearly 30 years of weatherization/energy efficiency retrofit program experience

Managing affordable rental housing for nine (9) low/moderate income families

Supporting a network of more than 300 construction related firms throughout South Florida

VVVVYVYYVYYY

Team Member Experience: Housing Foundation of America (HFA)

Housing Foundation of America, Inc., Inc (HFA) was established in 2005 with the following
Mission to preserve and develop livable, affordable housing and address the needs of individuals
and families. Housing Foundation of America, Inc

Housing Counseling & Income Certification Experience: Housing Foundation of America, Inc is a
HUD approved non-profit organization that provides financial literacy to low- and moderate-
income individuals in search of homeownership, and livable affordable housing. Housing
Foundation of America is HUD approved housing counseling agency and currently performs the
(8) hour homebuyer certification counseling for various cities thorough out Broward Palm Beach
and Miami-Dade Counties.

Homebuyer Education Housing Foundation of America, Inc. is the largest provider of monthly
homebuyer education workshops for homebuyers in Broward County. We serve the entire South
Florida area. In Broward County we partner with the following cities in providing services:

e Pembroke Pines

e Miramar

e Coconut Creek

e Town of Davie

e Fort Lauderdale

e Hallandale Beach

CITY OF FORT LAUDERDALE COMMUNITY REDEVELOPMENT AGENCY (CRA) 5
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Team Member Experience: Southeast Florida Community
Development Fund, Inc. (SFCDFI)

The Southeast Florida Community Development Fund, Inc.’s (SFCDFI) is an independent
501(c)3 nonprofit organization whose primary mission is to promote community and
economic development, access to capital for small businesses, and job creation. The SFCDFI
contracts with the South Florida Regional Planning Council for lending expertise, loan
management, and administrative and staff support.

The SFCDFI primarily targets low- and moderate-income individuals and activities
that revitalize or stabilize:

low- or moderate-income geographic areas;

federally designated disaster areas; and

federally designated distressed or underserved non-metropolitan middle-income
geographic areas primarily within Broward, Miami-Dade, Monroe and Palm
Beach counties.

The SFCDFI is committed to the following business activities:

providing construction financing to build affordable single-family homes to first
time minority homebuyers; and

helping disadvantaged small businesses and start-ups by providing loans and
development services that will result in successful businesses, the creation of jobs,
and promote economic and community development in the primary target
markets of Broward, Miami-Dade, Monroe and Palm Beach counties.

Key Personnel

The following persons are most responsible for the completion of our new construction projects:

Brian C. Johnson, President/CEO

Organization leadership — more than 25 years

Operations management — more than 25 years

Program development — 20 years

Quality assurance — more than 17 years

Project management — 10 years

Municipal governance (elected Vice Mayor/City Commissioner) — 6 years
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Brian Powell, Construction Manager

e Construction Management — 20 years

e License General Contractor — 13 years

e Trade Contractor (Demolition, Misc Concrete, Carpentry, Interior Finishes) — 10 years

e Certifications: County (CBE, SBE, CSBE), State (MBE, FDOT DBE), LEED, EPA

e District Certifications: MDCPS (SBE, MBE, M/WBE) SBBC (M/WBE) SDPBC (SBE, M/WBE)

Harold Davidson, General Contractor

e Certified General Contractor - 18 years

e Construction Management - 18 years

e Trade Contractor - Shell construction, Demolition, Renovation, Carpentry) - 18 years
e State CGC, MBE, SBE

Chester Bishop, Chairman, Housing Foundation of America

e Successfully led HFA in the provision of homebuyer education and financial literacy to
hundreds of low to moderate income individuals throughout the tri-county area of
Broward, Miami Dade and Palm Beach along with Greensboro North Carolina.

e Successfully provided housing education, financial literacy, title and transfer of
property services under the federal funded Neighborhood Stabilization Program for
over 10 municipalities. We are currently the main provider of First Time Home buyer
services including income certification to the City of Fort Lauderdale.

e Housing Foundation of America, Inc. currently serves as the agency certifying
applicants for the City of Fort Lauderdale Cares Act funding for Rental, Mortgage and
utilities assistance.

e Provided transfer of title and closing services for Liberty City Trust, Little Haiti Housing,
and Opa-Locka Community Development Corporation (CDC).

e Universal Truth Community Development Corporation board member (2004 - 2006)

e President of South Florida Realtists Association (2004 - 2006)

e Housing Opportunity Project for Excellence board member (2004 - 2006)
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Key Roles and Duties on Proposed Project

Position Title Roles and Responsibilities on Project

President Brian C. Johnson Will provide executive leadership and oversight in all areas of this project.
Serves as liaison between BCMBC and CRA to ensure that project meets
contractual requirements. Will review and monitor all processes for
quality and compliance with program guidelines.

Construction Manager Brian Powell Responsible for day-to-day management of project. Will provide high-
level program support to include: liaison between homeowner and
contractor, contract development, review and process invoices, provide
contract management support including contract compliance monitoring,
technical correspondence, reviewing construction bids and contracts,
preparing technical reports and documents, maintaining project and
client records, daily communication with contractors, clients, and
governmental agencies. Will co-develop construction and cash outlay
schedules with GC and will collaborate with GC to ensure projects remain
on schedule and within budgets.

General Contractor Harold Davidson Responsible for day-to-day monitoring and management of construction
related improvements, repairs and renovations. Will oversee all
components of the construction process from scheduling to quality of
workmanship. Will provide high-level project support to include:
contractor consultation, architectural and engineering consulting, design
implementation, OSHA safety checks, Green Building Techniques,
Coordinate other Safety and health checks, Review change orders,
Troubleshoot delays in obtaining permits, delays in supply orders, or
general delays by contractors and subcontractors

Homebuyer Chester Bishop Responsible for providing Homebuyer Engagement services
Engagement including, but not limited to: Pre-purchase workshops, Pre-
purchase Counseling, Financial Capability Counseling,
Homeless2Hopeful (H2H) Financial Education workshops,
Foreclosure Counseling, Reverse Mortgage Counseling, Post
Purchase Counseling, Veteran Homeownership Counseling
and develop or rehabilitate affordable housing units.
Includes workshops, one on one counseling and client follow
up through to closing.
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Past Projects & References

Agreement Type Reference Contact Location Project Type Year
Funding Agency Completed
Single Family In-Fill Kenneth Hobbs City of Lauderhill New Construction of
Lot Homes Assistant City Manager CRA —Cannon Single-Family 10 On-going
City of Lauderhill Point Homes TBC-2022
Single Family In-Fill Ralph Stone, Executive Director BMSD New Construction of
Lot Homes Housing Finance and Community Single-Family 4 2019
Development Division Broward Homes
County
Commercial Fagade | Kenneth Hobbs City of Lauderhill Construction &
Program Assistant City Manager program 4 On-going
City of Lauderhill management TBC-2020
Home Repair Mildred Reynolds Broward County- Minor Home Repair
Broward County wide Program .
. . . On-going
Special Needs Housing Finance 12
. . TBC-2021
Barrier Free Special Needs-
2018/2019 Barrier Free
Minor Home Repairs | Peter Dokuchitz City of Plantation Minor Home Repair
2018/2019 City of Plantation Program 5 On-going
TBC-2020
Minor Home Repairs | Tameka Dorsett City of Lauderhill Minor Home Repair On-going
2018/2019 Finance Manager Program 10
. . TBC-2020
City of Lauderhill
Down Payment Tanya Davis-Hernandez The City of First-Time Home
Assistance City of Lauderdale Lakes Lauderdale Lakes Buyer Down 12 On-going
2018/2019 Payment Assistance TBC-2020
Program
Minor Home Repairs | Neirah Sankar The City of Coral Minor Home Repair On-going
2017/2018 City of Coral Springs Springs Program 20 TBC-2020
Minor Home Repairs | Neirah Sankar The City of Coral Minor Home Repair 2 2019
2016/2017 City of Coral Springs Springs Program
Minor Home Repairs | Tanya Davis-Hernandez The City of Minor Home Repair
2017/2018 City of Lauderdale Lakes Lauderdale Lakes Program 9 2019
Minor Home Repairs | Suzanne Weiss Broward County Minor Home Repair
2017/2018 Broward County Housing Finance Program, Water-
Sewer, Exterior 85 2019
Paint
Special Needs Mildred Reynolds Broward County- Minor Home Repair
Barrier Free Broward County Housing Finance wide Program 12 2019
2017/1018 SFR
Special Needs Mildred Reynolds Broward County- Minor Home Repair
Barrier Free Broward County Housing Finance wide Program SFR 4 2018
2016/2017
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Certifications & Licenses

Certificate of Good Standing
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Section 501(c)(3) Determination Letter

INTERNAL REVENUE SERVICE
DISTRICT DIRECTOR
P.0. BOX 2508 CINCINNATI, OH 45201 DEEARTMENT. ;0K (THE: TREASURY

Date: Employer
Mt J 3 1997 Identification Number;
23-7170674
BROWARD COUNTY MINORITY DLN:17053123776007
BUIILDERS COALITION Contact Person:

D. A. DOWNING
Contact Telephone

771 NW 22ND RD FT LAUDERDALE, Nunber : (513)241-199

FL. 33311-6884 Our Letter Dated:
May 1992 Addendum
Applies: No

Dear Applicant:

This modifies our letter of the above date in which we stated that wyou
would be treated as an organization that is not a private foundation until the

expiration of your advance ruling period.

Your exempt status under section 501(a) of the Internal Revenue Code as an
organization described in section 501 (c) (3) is still in effect. Based on the
information you submitted, we have determined that you are not a private
foundation within the meaning of section 509(a) of the Code because you are an
organization of the type described in section 509(a) (1) and 170(b) (1) (A) (vi).

Grantors and contributors may rely on this determination unless the Internal
Revenue Service publishes notice to the contrary. However, if you lose your
section 509(a) (1) status, a grantor or contributor may not rely on this
determination if he or she was in part responsible for, or was aware of, the act
or failure to act, or the substantial or material change on the part of the
organization that resulted in your loss of such status, or if he or she acquired
knowledge that the Internal Revenue Service had given notice that you would no
longer be classified as a section 509 (a) (1) organization.

If we have indicated in the heading of this letter that an addendum
applies, the addendum enclosed is an integral part of this letter.

Because this letter could help resolve any questions about your private
foundation status, please keep it in your permanent records.

ﬁf yvou have any estiong, please contact the person whose name and
telephone n er are shown above.

Sincerely yours,

“ s, Ash

District Director
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CERTIFICATE OF LIABILITY INSURANCE - SAMPLE
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General Contractor License
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4

2 05 e FINANCIAL INFORMATION

Description of Financial Capacity

MBC has the financial capability to cash flow this project to ensure the efficient and timely
completion of the projects without financial related disruptions. Contractors and consultants are
promptly paid within five (5) days of payment to MBC from funder. MBC adopts the same system
as most municipalities to reimburse Contractors at the final invoicing of the Contract. We
currently operate several similar grant funded programs that are paid on a reimbursement
schedule.

However, our organization has maintained other revenue streams of unrestricted funds to
sustain operational cost and accounts payables. Some of our other revenue streams include our
membership service, project consulting fees and our Rental Housing program.

Fiscal Controls

MBC utilizes a fully automated and integrated accounting system which is a standard accrual
system that meets generally accepted accounting principles (GAAP) requirements. The
accounting system is designed to track different program funding sources by contract and by
general ledger account number. It adopts standards generally accepted in the United States and
the standards are applicable to the financial audit in Government Auditing standards issued by
the Controller General Office of the United States.

Expenses are charged to each program and cost allocated depending on which program is
affected by the expense. This technique provides an efficient tool for the organization to track
receipt of funds and expenses incurred. All transactions are entered into the accounting software
by MBC’s Fiscal Department to make sure that funds are properly cost allocated and accounted
for by program, both federal and non-federal. The review of expenditures rests with both the
Board of Directors and the Chief Financial Officer. Proper documentation is provided for each
expense that is incurred.

The Minority Builders Coalition, Inc. has an open line of credit for $150,000 with Comerica Bank
that we utilize to ensure efficient cash flow management of these types of projects (see below).
This amount is more than sufficient to manage the six (6) homes that we are contemplating
herein.
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Independent Financial Audit Report FY2019
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BROWARD COUNTY MINORITY BUILDERS COALITION, INC.
FISCAL YEARS ENDED DECEMBER 31, 2019 AND 2018

TABLE OF CONTENTS
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HCT Certified Public Accountants & Consultants, LLC

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Broward County Minority Builders Coalition, Inc.
Fort Lauderdale, Florida

We have audited the accompanying financial statements of the Broward County Minority Builders
Coalition, Inc. (a nonprofit organization) (the “Coalition”); which comprise the statements of financial
position as of December 31, 2019 and 2018, and the related statements of activities and cash flows for the
years then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Coalition as of December 31, 2019 and 2018, and changes in its net assets and its
cash flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

West Palm Beach Miami Hollywood
Phone (561) 655-2664 Phone (305) 331-8768 Phone (954) 966-4435
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 29,
2020 on our consideration of the Coalition’s internal control over financial reporting and on our test of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Coalition’s internal control over financial
reporting and compliance.

HCT Certified Public Accountants & Consultants, LLC

Hollywood, Florida
September 29, 2020
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BROWARD COUNTY MINORITY BUILDERS COALITION, INC.
STATEMENTS OF FINANCIAL POSITION
AS OF DECEMBER 31, 2019 AND 2018

ASSETS 2019 2018
Current assets:
Cash $ 78,212 $ 72,911
Investments 901 901
Grants receivable 61,625 71,712
Contract receivable 554,334 418,922
Other receivables, net 73,842 92,658
Total current assets 768,914 657,104

Non-current assets:
Property and equipment, net 234,134 653,841
Total assets $ 1,003,048 $ 1,310,945

LIABILITIES AND NET ASSETS

Current liabilities:
Accounts payable and accruals $ 405,292 $ 354,579
Payroll and payroll taxes payable 63,276 66,458
Due to CEO - 25,000
Current portion of capital lease payable 1,063 1,063
Total current liabilities 469,631 447,100

Non-current liabilities:

Deferred revenue - 277,229
Mortgage payable, net of current portion 355,616 355,616
Notes payable 29,500 363,768
Security deposits 15,022 12,622

Total liabilities 869,769 1,456,335

TOTAL NET ASSETS (DEFICIT)
Without donor restriction 133,279 (145,390)

TOTAL LIABILITIES AND NET ASSETS $ 1,003,048 $ 1,310,945

The accompanying notes to the financial statements are an integral part of these financial statements
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BROWARD COUNTY MINORITY BUILDERS COALITION, INC.
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

Without Donor Restrictions

Unrestricted Net Assets 2019 2018
Support
Grants $ 395,621 $ 412,004
Membership dues 17,614 24,644
Rental income 81,740 80,030
Contributions 77,287 44,000
Program service 298,920 150,894
Other income 297,917 2,369
Total unrestricted support 1,169,099 713,941
Expenses
Program service:
Home Touch 491,161 461,262
Property Management 102,075 93,674
County/City Home Repair 193,161 74,671
Total program service expenses 786,397 629,607
Support service:
Management and general 58,935 114,557
Fundraising 45,098 49,895
Total support service 104,033 164,452
Total expenses 890,430 794,059
Increase (decrease) in net assets
without donor restriction 278,669 (80,118)
Change in net assets 278,669 (80,118)
Net deficit, beginning of year (145,390) (65,272)
Net assets (deficit), end of year $ 133,279 $ (145,390)

The accompanying notes to the financial statements are an integral part of these financial statements
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BROWARD COUNTY MINORITY BUILDERS COALITION, INC.
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

2019 2018
Cash flows from operating activities:
Change in net assets $ 278,669 (80,118)
Adjustments to reconcile change in net assets to net cash
(used ) provided by operating activites:
Depreciation and amortization 15,193 15,261
Gain on sale of fixed asset 95,246 -
(Increase) decrease i assets:
Grants recevable 10,087 (26,316)
Contract receivable (135,412) (43,141)
Other receivable 18,816 209,797
Increase (decrease) in liabilities:
Accounts payable and accruals 50,713 (91,878)
Payroll and payroll taxes payable (3,182) 4,834
Net cash provided by (used in) operating activities 305,130 (11,561)
Cash flows from investing activities:
Purchases of fixed assets - (41,784)
Net cash (used in) investing activites - (41,784)
Cash flows from financing activites:
Principal payments to directors (25,000) -
Principal payments to notes payable (277,229) 93,187
Proceeds from security deposits 2,400 800
Net cash provided by (used in) financing activities (299,829) 93,987
Net (decrease) increase in cash 5,301 40,642
Cash, beginning of year 72,911 32,269
Cash, end of year $ 78,212 72,911
Supplemental disclosure of cash flows:
Cash paid for interest $ (4,883) (4,883)

The accompanying notes to the financial statements are an integral part of these financial statements
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FUNCTIONAL EXPENSES
Personnel Services:
Salaries

Total Personnel Services

Other Operating Expenses:
Contract services
Material
General administrative
Conferences and travel
Leases and rentals
Insurance
Interest
Professional fees
Property taxes
Rent
Repairs and maintenance
Utilities and telephone
Depreciation and amortization
Other expenses

Total Other Operating
Total Functional Expenses

The accompanying notes to the financial statements are an integral part of these financial statements

BROWARD COUNTY MINORITY BUILDERS COALITION, INC.
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED DECEMBER 31, 2019

Property County/City Total Program  Management Total Support
Home Touch Management Home Repair Services and General Fundraising Service Total

$ 319,162 $ 44,068 $ 142,794 $ 506,024 $ 3,433 $ 42,185 $ 45,618 $ 551,642
319,162 44,068 142,794 506,024 3,433 42,185 45,618 551,642

- - - - 491 300 791
61,819 4,914 300 67,033 2,011 - 2,011 69,044
5,876 1,296 2,570 9,742 7,026 - 7,026 16,768

4,430 - - 4,430 - 300 300
14,571 - - 14,571 350 - 350 14,921
22,869 8,422 1,613 32,904 1,267 - 1,267 34,171
- - - - 17,137 - 17,137 17,137
27,645 8,320 31,198 67,163 - - - 67,163

- 1,077 - 1,077 - - -
21,645 6,661 10,349 38,655 - 2,313 2,313 40,968
10,670 26,692 - 37,362 11,241 - 11,241 48,603

2,385 529 4,337 7,251 - - -
- - - - 15,193 - 15,193 15,193

89 96 - 185 786 - 786
171,999 58,007 50,367 280,373 55,502 2,913 58,415 338,788
$ 491,161 $ 102,075 $ 193,161 $ 786,397 $ 58,935 $ 45,098 $ 104,033 $ 890,430
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FUNCTIONAL EXPENSES
Personnel Services:
Salaries

Total Personnel Services

Other Operating Expenses:
Contract services
Material
General administrative
Conferences and travel
Leases and rentals
Insurance
Interest
Professional fees
Rent
Repairs and maintenance
Utilities and telephone
Depreciation and amortization
Other expenses

Total Other Operating
Total Functional Expenses

The accompanying notes to the financial statements are an integral part of these financial statements

BROWARD COUNTY MINORITY BUILDERS COALITION, INC.
STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED DECEMBER 31, 2018

Property County/City Total Program  Management Total Support

Home Touch Management Home Repair Services and General Fundraising Service Total
$ 322,968 $ 77,110 $ 65,368 $ 465,446 $ 47,816 $ 39,563 $ 87,379 $ 552,825
322,968 77,110 65,368 465,446 47,816 39,563 87,379 552,825
3,866 1,137 456 5,459 3,789 - 3,789 9,248
53,109 129 52 53,290 5,429 - 5,429 58,719
300 1,480 - 1,780 1,991 - 1,991 3,771
4,512 - - 4,512 - 300 300 4,812
12,447 69 69 12,585 139 69 208 12,793
22,410 2,479 993 25,882 7,246 - 7,246 33,128
- - - - 4,883 - 4,883 4,883
7,702 3,261 1,631 12,594 1,694 - 1,694 14,288
20,245 3,720 4,339 28,304 8,059 9,859 17,918 46,222
11,506 - - 11,506 13,998 104 14,102 25,608
2,149 3,644 1,476 7,269 2,248 - 2,248 9,517
- - - - 15,261 - 15,261 15,261
48 645 287 980 2,004 - 2,004 2,984
138,294 16,564 9,303 164,161 66,741 10,332 77,073 241,234
$ 461,262 $ 93,674 $ 74,671 $ 629,607 $ 114,557 $ 49,895 $ 164,452 $ 794,059
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BROWARD COUNTY MINORITY BUILDERS COALITION, INC.
Notes to Financial Statements
Years Ended December 31, 2019 and 2018

TE1_-OR 1ZATION

Broward County Minority Builders Coalition, Inc. (the “Coalition”) is a non-profit organization
formed under the laws of the State of Florida in February 1971. The Coalition is tax exempt
under Section 501(c)(3) of the Internal Revenue Code. It is engaged primarily in the
administration of economic and community development programs for the benefit of improving
quality of life for economically disadvantage residents of Broward County, Florida.

The Coalition is funded primarily through grants from the Federal government and state
agencies. Currently, its major programs include:

Home Touch: This program provides assistance to improve the quality of life for all
older Americans by providing carpentry, plumbing, electrical and other emergency home
repairs and improvements to preserve health and safety and to correct code violations.

Property Management: This program provides funding for the acquisition and
rehabilitation of rental property for low and very-low income households in the City of Fort
Lauderdale.

County/City Home Repair: These are several programs between Broward County, City
of Coral Springs, City of Lauderdale Lakes, and City of Plantation and the Coalition for
grant administration services for Home Repair administration services. The Coalition only
collects the administrative service fees.

NOTE 2 — SUMMARY OF SIGNIFICANT A NTING POLICIE

A. Basis of Accounting

The Coalition maintains its records on the accrual basis of accounting. Under this method,
revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Federal and state grants and contracts are
recorded concurrently with supporting services expenses as performance occurs under the
terms of the agreement.

B. Basis of Presentation

The Coalition reports information regarding its financial position and activities according to
Financial Accounting Standards Board (FASB) in its Statement of Financial Accounting
Standards FASB ASU 2016-14, “Presentation of Financial Statements of Not-For-Profit
Entities.” Under FASB ASU 2016-14, the Coalition is required to report information regarding
its financial position and activates according to two classes of net assets: net assets with donor
restrictions and net assets without donor restrictions. Accordingly, net assets of the Coalition
and changes therein are classified and reported as follows on the next page:
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BROWARD COUNTY MINORITY BUILDERS COALITION, INC.
Notes to Financial Statements
Years Ended December 31, 2019 and 2018
TE 2 — SUMMARY OF SIGNIFICANT A NTI POLICIES - Contin

B. Basis of Presentation (Continued)

Without Donor Restriction, Net Assets — Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
organization. These net assets may be used at the discretion of Coalition's management and the board
of directors.

With Donor Restriction, Net Assets — Net assets subject to stipulations imposed by donors, and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by actions
of Coalition or by the passage of time. Other donor restrictions are perpetual in nature, where by the
donor has stipulated the funds be maintained in perpetuity. As of December 31, 2019 and 2018,
there were no net assets with donor restrictions.

Donor restricted contributions are reported as increases in net assets with donor restrictions.
When a restriction expires, net assets are reclassified from net assets with donor restrictions to
net assets without donor restrictions in the statements of activities.

Measure of operations — The statements of activities reports all changes in net assets, including
changes in net assets from operating and nonoperating activities. Operating activities consist of those
items attributable to Coalition's ongoing services. Nonoperating activities are limited to other
activities considered to be of a more unusual or nonrecurring nature. Revenue generated from
programs is recognized upon the provision of the service.

C. Use of Estimates

The financial statements and related disclosures are prepared in conformity with accounting
principles generally accepted in the United States. Management is required to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

D. Cash an ash Equivalent

Cash and cash equivalents include investments with original maturities of three months or
less. Cash and cash equivalents are stated at fair value. There were no cash equivalents as of
December 31, 2019.

E. In men

Investments in mutual funds are measured at fair value in the accompanying statements of
financial position based upon quoted market prices. Realized and unrealized gains or losses
are reported in the statements of activities as increases or decreases in net assets.
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BROWARD COUNTY MINORITY BUILDERS COALITION, INC.
Notes to Financial Statements
Years Ended December 31, 2019 and 2018

NOTE 2 — SUMMARY OF SIGNIFICANT A TING POLICIES - Contin

E. Investments (Continued)

Fair Value Measurements

Fair value measurements establish a hierarchy giving the highest priority to quoted market
prices in active markets (Level 1), the next priority (Level 2) to observable inputs other than
Level 1 prices, such as quoted prices of similar assets, and the lowest priority to
unobservable data (Level 3). Fair value measurements are required to be separately disclosed
by level within the fair value hierarchy. At December 31, 2019 and 2018, the Coalition’s
investments in mutual fund and money market funds are classified in the highest level of
hierarchy (Level 1).

F. Accounts receivable

Accounts receivable primarily consist of amounts due from grants, and are stated at the amount
management expects to collect from outstanding balances. Management provides for probable
uncollectible amounts through a provision for bad debt expense and an adjustment to an
allowance for uncollectible accounts based on its assessment of the current status of
individual accounts. Such estimates are based on management’s experience, the aging of the
receivables, subsequent receipts and current economic conditions. Balances that are still
outstanding after management has used reasonable collection efforts are written off through a
charge to the allowance and credit to accounts receivable.

G. Propertv and Equipment

Property and equipment are defined by the Coalition as assets with an initial, individual cost of
more than $500 and an estimated useful life in excess of one year. Property and equipment
purchased or acquired are recorded at cost or estimated historical cost. Donated or
contributed property and equipment are recorded at their estimated fair value at the time of
donation.

The costs of normal maintenance and repairs are charged to operations as incurred. Major
outlays for property, equipment and improvements are capitalized as projects are constructed
and depreciated over the remaining useful lives of the related assets, as applicable. Depreciation
of property and equipment is computed using the straight-line method over an estimated useful
life of 3-20 years.
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BROWARD COUNTY MINORITY BUILDERS COALITION, INC.
Notes to Financial Statements
Years Ended December 31, 2019 and 2018

NOTE 2 —SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
H. Contributions

Contributions received are recorded as unrestricted, temporarily restricted, or permanently
restricted support, depending on the existence and/or nature of any donor restrictions. Support
that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction
expires in the reporting period in which the support is recognized. All other donor-restricted
support is reported as an increase in temporarily or permanently restricted net assets, depending
on the nature of the restriction. When a restriction expires (that is, when a stipulated time
restriction end or the stated restriction is accomplished), temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the Statement of Activities as net assets
released from restrictions.

Contributed Services

Contributed services are recognized at fair value if the services received (a) create or enhance
long-lived assets or (b) require specialized skills, are provided by individuals processing those
skills, and would typically need to be purchased if not provided by donation.

The Organization receives a substantial amount of services donated by members of the board of
the directors in carrying out the Organization’s mission. No amounts have been reflected in the
financial statements for those services since they do not meet the criteria for recognition.

I. Advertising

Advertising costs are charged to operations as incurred. Advertising costs for the years ended
December 31, 2019 and 2018 were $1,141 and $858, respectively.

J. Functional Allocation of Expenses

The costs of providing program and other activities have been summarized on a functional basis in
the statements of activities. Expenses are allocated to functional categories based on allocation
of time spent on the programs, utilization of space and other allocation methodologies, as
appropriate. Directly identifiable expenses are charged to programs and supporting services.
Management and general administrative expenses include those expenses that are not directly
identifiable with any other specific function but provide for the overall support of the
Organization. Such allocations are determined by management on an equitable basis. The expenses
that are allocated include the following on the next page:
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BROWARD COUNTY MINORITY BUILDERS COALITION, INC.
Notes to Financial Statements
Years Ended December 31, 2019 and 2018

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — Continued

J. Functional Allocation of Expen ntin

Expense Method of Allocation
Grants, membership dues, rental income, contributions and service Time and effort

Other income Time and effort

Home Touch Expenses Time and effort
Property Management Time and effort

Home Repair Square Footage
Management and General Full Time Equivalent
Fundraiser Time and effort

K. Income Taxes

The Coalition is exempt from federal income taxes under Section 501(c)(3) of the Internal
Revenue Code. However, in the past they have had unrelated business activities. Accordingly,
provisions for taxes are estimated and recorded when there is anticipated liability. The
Coalition owned and operated a commercial plaza as rental property. Rental income and
expenses related to property management were segregated and taxes are calculated in
accordance with provisions of the Internal Revenue Service. There are no income taxes
anticipated for the rental activity for the current year.

The Coalition has also been classified as an entity that is not a private foundation within the
meaning of Section 509(a) and qualified for deductible contributions as provided in the Section
170 (b)(1)(A)(Vi).

NOTE 3 — CONCENTRATI

Cash

The Coalition maintains its cash in bank deposit accounts with a financial institution which at
times may exceed federally-insured limits. The Coalition has not experienced any losses in
such accounts and believes it is not exposed to any significant credit risk on cash.

Support, Revenue and Receivables

Of the Coalition’s total support and other revenue, approximately 34% and 58% was from
Federal programs and state projects for the years ended December 31, 2019 and 2018.
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BROWARD COUNTY MINORITY BUILDERS COALITION, INC.
Notes to Financial Statements
Years Ended December 31, 2019 and 2018
NOTE 4 —_INVESTMENTS

Investments carried at market value, as of December 31, 2019 and 2018 consisted of the

following:
2019 2018
Cash management fund
Cost $ 901 § 901
Fair value 901 901
Unrealized loss $ - $ -

Investments (all Level 1 measurements) are exposed to various risks such as interest rate,
market, and credit risks. Due to the level of risk associated with certain investment securities,
it is at least reasonably possible that changes in the values of investment securities will occur
in the near term and that such change could materially affect the amounts reported in the
statements of financial position.

NOTE S — PROPERTY AND EQUIPMENT

Property and equipment, net consists of the following at December 31:

2018 Additions Disposals 2019

Land $ 94,590 $ - $ (49,710) § 44,880
Construction in progress 355,842 - (355,842) -
Building 139,084 - - 139,084
Building improvements 174,543 - - 174,543
Vehicles 73,513 - - 73,513
Others (leased vehicle) 23,657 - - 23,657
Computer and equipment 95,160 1,038 - 96,198
Office furniture and fixtures 19,571 - - 19,571
Total Fixed Assets 975,960 1,038 (405,552) 571,446
Less accumulated depreciation

and amortization (322,119) (15,193) - (337,312)
Total Property and Equipment,

net $ 653,841 $(15,193) $(405,552) $ 234,134

Depreciation expense totaled $15,193 for the year ended December 31, 2019
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BROWARD COUNTY MINORITY BUILDERS COALITION, INC.
Notes to Financial Statements
Years Ended December 31, 2019 and 2018

NOTE 6 - MORTGAGE PAYABLE

On December 11, 2011, the Coalition incurred a deferred loan for the acquisition and
rehabilitation of a four-unit, multi-family rental property. Proceeds of the deferred loan
were passed through from the City of Ft. Lauderdale from the State Housing Initiatives
Partnership (SHIP) program; and are secured by a 20-year interest free mortgage loan
payable to the City of Ft. Lauderdale. The loan is forgivable and is not required to be
repaid as long as the Coalition complies with certain covenants which include but are not
limited to the rental of property to low and very-low income households. The balance on
the mortgage payable was $355,616 at December 31, 2019.

NOTE 7 — GRANT CONTINGENCIES

Cost reflected in the accompanying financial statements relating to government funded
programs are subject to additional financial and compliance audits by the grantors or their
representatives. Such audits could result in the disallowance of any item charged to the
programs. Management is of the opinion that disallowances, if any, will not have a material
impact on the accompanying financial statements. The possible disallowance by the Grantor
of any item charged to the program, if any, cannot be determined at this time. No provision
for any liability that may result has been made in the financial statements.

TE 8 — COMPENSATED ABSENCE
The Coalition does not accrue for compensated absences since vacation and sick time do not carry
over from year to year.

TE 9 — RELATED PARTY ACTI
In 2015, there was a loan extended to the Coalition from The Capacity Coaches, LLC for
$25,000. The Capacity Coaches, LLC is an organization owned by the CEO of the Coalition.
The loans were intended to cover immediate needs. On January 25, 2018, the Coalition entered
into a loan agreement with the Capacity Coaches, LLC for the repayment of the loan. As of
December 31, 2019, the loan was paid off.

TE 11— RMATION AB LI ITY

The Coalition has not set up a board designed reserve with the objective of setting funds aside
to be drawn upon in the event of financial distress or an immediate liquidity need resulting
from events outside the typical life cycle of converting financial assets to cash or settling
financial liabilities. In such event, the Coalition does have lines of credit it can use.
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BROWARD COUNTY MINORITY BUILDERS COALITION, INC.
Notes to Financial Statements
Years Ended December 31, 2019 and 2018

NOTE 12 - MANAGEMENT’S REVIEW

Subsequent events have been evaluated through September 29, 2020, which is the date that
the financial statements were available to be issued.

The Coalition evaluated its December 31, 2019 financial statements for subsequent events
through the date the financial statements were available to be issued. As a result of the spread
of the COVID-19 coronavirus, economic uncertainties have arisen and will likely have a
negative impact to financial operations; although such potential impact is unknown at this

time.
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HCT Certified Public Accountants & Consultants, LLC

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

To the Board of Directors of
Broward County Minority Builders Coalition, Inc.
Fort Lauderdale, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the Broward County
Minority Builders Coalition, Inc. (the “Coalition”) (a nonprofit organization), which comprise the
statement of financial position as of December 31, 2019, and the related statements of activities and cash
flows for the year then ended, and the related notes to the financial statements, and have issued our report
thereon dated September 29, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Coalition’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Coalition’s internal control. Accordingly,
we do not express an opinion on the effectiveness of the Coalition’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

West Palm Beach Miami Hollywood
Phone (561) 655-2664 Phone (305) 331-8768 Phone (954) 966-4435
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Coalition’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Coalition’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Coalition’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

HCT Certified Public Accountants e Consultants, LLC

Hollywood, Florida
September 29, 2020
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Proof of Construction Financing

CITY OF FORT LAUDERDALE COMMUNITY REDEVELOPMENT AGENCY (CRA) 17
SCATTERED SITE INFILL HOUSING
RFP Number: 12385-105
Due: Monday, November 16, 2020 @ 2:00p.m.
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Proof of Operating Line of Credit

CITY OF FORT LAUDERDALE COMMUNITY REDEVELOPMENT AGENCY (CRA) 18
SCATTERED SITE INFILL HOUSING
RFP Number: 12385-105
Due: Monday, November 16, 2020 @ 2:00p.m.
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4

The following is an overview of what makes Minority Builders Coalition the ideal partner for the
NWP CRA based on the proposal selection criteria:

2 .6. PROJECT PLANS & INFORMATION

Developer’s Proposed Construction Cost

We believe that this proposal fully meets the goals and expectations of the CRA as it relates to
its vision for affordable housing in the NWP CRA. We have recently utilized conceptual site plans
that we believe will greatly enhance the streetscape of the NWP CRA communities. We also
believe that we can fulfill the affordability requirement by building homes with a purchase price
that conforms to affordable ranges.

The construction of these residences is a “Turn Key” operation. We will submit for a building
permit within 90 days following execution of a Development Agreement with the CRA, and close
on project financing within 3 months of execution of the Development Agreement, with
commencement of construction within 3 three months thereafter and Final certificates of
occupancy for all residences issued within 15 months of commencement of construction.

Lot Specific Model Home & Cost

The following are model descriptions and which lot each model will be on:

Model | is a three bedrooms, two bathrooms home with a two cars garage. Air-conditioned living
area is 2,220 square feet

Model lll is a three (3) bedrooms, two bathrooms home with a two cars garage. Air-conditioned
living area is 1,990 square feet.

Model V is a four (4) bedrooms, two bathrooms home with a two cars garage. Air-conditioned
living area is 1,995 square feet

Duplex Model is a 2 story, three (3) bedrooms, two bathrooms home with a one car garage. A/C
living area is 2,940 SF (1,470 SF for each unit).

All pricing includes program management & design, development fees and costs, site work
including tree removal and demolition, all vertical construction per the attached plans and
specification

CITY OF FORT LAUDERDALE COMMUNITY REDEVELOPMENT AGENCY (CRA) 19
SCATTERED SITE INFILL HOUSING
RFP Number: 12385-105
Due: Monday, November 16, 2020 @ 2:00p.m.
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LOT ADDRESS MODEL COST PER A/CSF TOTAL COST
#8 1708 & 1710 NW 8 Court [, llorV $122.49 $195,000
#9 1718 NW 8 Court [, lorV $122.49 $195,000
#11 1813 NW 8 Street Duplex $127.55 $375,000
#12 1813 NW 19 Avenue Duplex $127.55 $375,000

CITY OF FORT LAUDERDALE COMMUNITY REDEVELOPMENT AGENCY (CRA)
SCATTERED SITE INFILL HOUSING

RFP Number: 12385-105

UNIT PRICE BID SCHEDULE

All bid items shall include costs for all materials, equipment, labor, supervision, permit fees, taxes,
insurance, bonds, miscellaneous costs and Contractor's overhead and profit. Costs for materials and
equipment shall be included where applicable.

Item Estimated Estimated
No. Description Quantity Unit Unit Price Amount
1. MODEL "I"
2. MODEL "llI"
2 $ 195,000 $ 390,000
3. MODEL "V"
4. DUPLEX 2 $ 375,000 $ 750,000
SUBTOTAL
$ 1,140,000
LUMP SUM FIXED PRICE ITEMS:
MOBILIZATION + DEVELOPMENT FEES $ 360,000
GRAND TOTAL $ 1,500,000_00

TOTAL IN WORDS

ONE MILLION FIVE HUNDRED THOUSAND

CITY OF FORT LAUDERDALE COMMUNITY REDEVELOPMENT AGENCY (CRA)

SCATTERED SITE INFILL HOUSING

RFP Number: 12385-105

Due: Monday, November 16, 2020 @ 2:00p.m.
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CITY OF FORT LAUDERDALE COMMUNITY REDEVELOPMENT AGENCY (CRA) 21

SCATTERED SITE INFILL HOUSING
RFP Number: 12385-105
Due: Monday, November 16, 2020 @ 2:00p.m.
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CITY OF FORT LAUDERDALE COMMUNITY REDEVELOPMENT AGENCY (CRA)
SCATTERED SITE INFILL HOUSING
RFP Number: 12385-105
Due: Monday, November 16, 2020 @ 2:00p.m.
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AREA CALCULATIONS
AIR-CONDITIONED AREAS
DUPLEX MODEL 1+ FLOOR A/C Gsar
2 STORIES, 3 BEDROOMS, 2 BATHROOMS, GREAT ROOM, 274 FLOOR A/C 8465Q.FT.
KITCHEN, 1 CAR GARAGE, LARGE COVERED PATIO TOTAL A/C AREA 1470 SQ.FT.
NON AIR-CONDITIONED AREAS
GARAGE: 266 SQ.FT.
COVERED ENTRY: 38 SQ.FT.
COVERED PATIO: 152 SQ.FT.
TOTAL UNIT 1946 SQ.FT.
TOTAL 2 UNIT BLDG. 3892 SQ.FT.
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Standard Features and Amenities
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Site Plan
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Development Approach/Timelines

Development Approach

In cooperation with the City of NWP CRA and our network of minority/women owned contractors
and consultants, MBC staff will:

1) facilitate the development of affordable housing, homeownership, rental and
supportive services;

2) assist in full employment opportunities for residents at a living wage or greater;

3) facilitate residential and commercial development in the area;

4) facilitate technical and financial assistance for businesses;

5) attract new businesses to the area through increased density of working families; and

6) facilitate area beautification programs through construction new homes that upgrade
and maintain the appearance and value of properties in the community

Table 1. MBC Strategic Quality Principles

Specific Activities

Priority Area

Quality
Workmanship

\ Objectives

O Rehabilitated homes shall fully conform to
required design specifications, local codes
and FBC codes

O Rehabilitated homes shall exceed HUD
housing quality standards and the most
innovative Barrier Free design concepts.

0 Use quality materials

0 Provide quality workmanship

0 Conduct detailed quality inspections of all
work completed and immediately remedy
any nonconforming areas

0 Include Energy-Efficient improvement
where feasible and other construction
strategies that promote minimal energy
usage in homes

Homebuyer
Satisfaction

0 Homebuyer are the most important
component of the process. We value their
input, engage them early in the process and
we seek to have their complete satisfaction
with the improvements/repairs we complete

0 Conduct satisfaction surveys of
homeowners to ensure they are
completely satisfied with work completed

0 Serve as Liaison between Homeowner and
Contractor to assuage any issues.

0 Take immediate actions to remedy any
items with which the homeowners are not
completely satisfied

Functionality
and Appeal

Rehabilitated homes shall achieve the
functionality to accommodate the disabled
while also creating or maintaining an attractive
living environment for the homeowner

Any repairs, replacements or additions to the
homes shall seek to produce physical
upgrades that add to the aesthetic and
economical value of the properties, while
removing barriers to independence
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Schedule/Timeline
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e HOME BUYER INFORMATION

Sales and Marketing Plan

MBC proposes to market the homes in the NWP CRA community using traditional marketing
strategies such as but not limited to:

e Print media
e Project site signs and literature
e Buyer referrals

First time homebuyer programs administered by both Broward County’s Office of Housing
Finance and the City of Fort Lauderdale.

Contracted Buyers will be referred to both the City of Lauderdale. and the HFA for income
certification and mandatory homeownership counseling. In addition to the above, MBC has
compiled an extensive list of persons interested in purchasing homes within the price range
specified.

MBC also proposes to work closely with the established partners of both the City of Fort
Lauderdale and the HFA, to include lenders, title companies and other providers of ancillary
services to the sponsor agencies. We believe that cooperation with the agencies partners will
have a tremendous positive impact on the overall success of our marketing strategy.

MBC will afford all buyers a personalized home buying experience with the assistance of a sales
representative who will assist the buyer with product selections. Buyers will have the
opportunity to actually touch and feel the products that will be incorporated into their homes.
In short, Buyers will get the same personal touch that MBC clients enjoy.

Project Signage will be placed in conspicuous locations on site and will provide contact
information for sales information. Minority Builders will also incorporate the logos of the City of
Fort Lauderdale on the project signs if the entities so desire.

Our marketing efforts will be in compliance with all applicable Federal, State and Local laws and
we will ensure the opportunity for homeownership is made available to everyone without
regard to race, creed, gender, religious preferences, etc. This project will be an equal housing
opportunity.

The overall marketing plan will depend on sales volume and can and will be adapted as the
market dictates.
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Homebuyer Assistance

Housing Foundation of America’s goal is to provide services for first-time homebuyers,
distressed homeowners, and any other needs as it pertains to housing. We have developed our
programs to include; Pre-purchase workshops, Pre-purchase Counseling, Financial Capability
Counseling, Homeless2Hopeful (H2H) Financial Education workshops, Foreclosure Counseling,
Reverse Mortgage Counseling, Post Purchase Counseling, Veteran Homeownership Counseling
and develop or rehabilitate affordable housing units. We have become a full-service provider
by listening to the hardships of the people in the communities we serve.

Through workshops, one on one counseling and client follow up we have developed our
offerings to meet the requirements of individuals and families that want to attain
homeownership and financial stability. We have witnessed through our programs: individuals
learning healthy financial practices; changing their families housing stability and investing in
asset building to stabilize their future. We take great pride in being part of their
homeownership story knowing that we make a difference as an organization to these
individuals and their families.

CITY OF FORT LAUDERDALE COMMUNITY REDEVELOPMENT AGENCY (CRA) 30
SCATTERED SITE INFILL HOUSING
RFP Number: 12385-105
Due: Monday, November 16, 2020 @ 2:00p.m.

CAM #21-0531
Exhibit 7
Page 53 of 59



e MINORITY/WOMEN (MWBE)

PARTICIPATION

The Minority Builders Coalition, Inc. (MBC) has been a leading advocate and services provider that has
targeted critical economic development services to minority low/moderate income communities and
minority entrepreneurs throughout South Florida for nearly 50 years. We have well documented
successes in: (1) advocating policies that promote economic inclusion of MWBEs, (2) partnering with
other project owners, developers and contractors to source capable and ready MWBEs to local projects,
(3) helping MWBE firms to grow their capacity through year round support services, and (4) encouraging
MWSBEs to give back to minority communities through hiring local workers, performing community
services, sponsoring schools/community events and/or funding youth scholarships.

Maintains a membership base of 110 minority,
women and certified small businesses
including contractors, architects, engineers,
professional consultants and suppliers

At least 50% of our own employees and
executive leadership would qualify as MWBEs.
We have also consistently utilized MWBEs
(members and non-members) and local
certified small businesses on all of our new
construction and home rehabilitation projects.

SUBCONTRACTORS (N/A)
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Non-Collusion Statement
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Local Business Preference (LBP)
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Non-Discrimination Certification Form

CITY OF FORT LAUDERDALE COMMUNITY REDEVELOPMENT AGENCY (CRA)
SCATTERED SITE INFILL HOUSING
RFP Number: 12385-105
Due: Monday, November 16, 2020 @ 2:00p.m.

35

CAM #21-0531
Exhibit 7
Page 58 of 59



Addendum
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