CITY OF FORT LAUDERDALE
City Commission Agenda Memo #21-0584
CONFERENCE MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Chris Lagerbloom, ICMA-CM, City Manager
DATE: June 1, 2021
TITLE: %Oi:;]t vae)rnmental Campus Complex Update - (Commission Districts 1,
,3and 4

At its May 7, 2019, County Commission meeting (Item No. 76), the County approved an
Interlocal Agreement ("ILA") with the City for the development of the Joint Governmental
Campus Complex (“JGCC”). Atits May 7, 2019, City Commission meeting (Item No. 19-
0295), the City approved the ILA. The ILA established the Board of County
Commissioners and the City Commission collectively as the Unified Direct Procurement
Authority (“UDPA”) in connection with the development of the JGCC.

The timeline below outlines actions to date as well as next steps:

March 10 — Issued Requests for Qualifications (“RFQ”)

April 21 — Five RFQ responses received

May 18 — Draft summary materials (Matrix prepared by KPMG) received
May 24 — County to publish agenda

June 10 — UDPI Meeting at 1:00 PM:

Staff presentations

Q & A from elected officials to proposers

Short list proposers

Authorize issuance of draft RFP

Prepared by: Susan Grant, Director, Finance
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