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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #21-0459   
 CONFERENCE MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Chris Lagerbloom, ICMA-CM, City Manager 
 
DATE: May 18, 2021 
 
TITLE: Broward County Solid Waste Working Group Update and Governance 

Structure Presentation - (Commission Districts 1, 2, 3 and 4) 
 

 
On September 12, 2019, the City Commission approved a Memorandum of 
Understanding (MOU) with Broward County confirming the City’s desire to participate in 
a collaborative study and subsequent implementation of an integrated solid waste system 
(CAM 19-0670).  
 
On November 5, 2019, the City appointed Commissioner Glassman as the City’s primary 
representative to the Solid Waste Working Group (Working Group) with Commissioner 
Sorensen appointed as the alternate representative. Beginning February 2020, a series 
of meetings have been held to discuss operational needs for a Countywide solid waste 
system, its associated costs, and the governance structure most appropriate to support 
a regional solid waste system.  
 
On March 1, 2021 the Working Group received a presentation on three potential 
governance structures and voted (6-3) that an Independent Special District structure be 
pursued. At the April 13, 2021 Working Group workshop, each participating community 
was asked to consider the adoption of an Independent Special District and to 
communicate their position at a meeting to be scheduled within 45 days.  
 
 
Attachments 
Exhibit 1 – Presentation  
Exhibit 2 – CAM 19-0670 
 

 
Prepared by:  Melissa Doyle, Program Manager, Public Works 
                         Pauline Ricketts, Sr. Administrative Assistant, Public Works 
  
Department Director:   Raj Verma, Public Works 

                      


