CITY OF FORT LAUDERDALE
City Commission Agenda Memo #21-0354
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Chris Lagerbloom, ICMA-CM, City Manager
DATE: May 4, 2021
TITLE: Motion Rejecting All Proposals for 40-Year Repairs for Aquatic Complex, City

Hall, and Wastewater Plant Rebid - (Commission Districts 2 and 4)

Recommendation
Staff recommends the City Commission reject all bids for the project “40-Year Repairs for
Aquatic Complex, City Hall, and Wastewater Plant-Rebid”.

Background
On September 4, 2020, the Procurement Services Division issued Invitation to Bid No. 12388-

103 for “40-Year Repairs for Aquatic Complex, City Hall, and Wastewater Plant Rebid”. Four
bids were received on December 21, 2020. Two of the bidders submitted pricing for the
mobilization item task that exceeded the 5% allowable task value of the total bid. As a result,
staff is requesting permission to reject all bids and rebid the project with revised specifications
more clearly defining the required allowance for the task and the process to calculate the cost
basis.

Resource Impact
There is no fiscal impact to the City associated with this action.

Strategic Connections
This item is a Top 2021 Commission Priority, advancing the Infrastructure initiative.

This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically
advancing:
e The Infrastructure Focus Area
e Goal 1: Build a sustainable and resilient community
e Obijective: Proactively maintain our water, wastewater, stormwater, road, and bridge
infrastructure
e The Internal Support Focus Area
e Goal 8: Build a leading government organization that manages all resources wisely
and sustainably.
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e Objective: Maintain financial integrity through sound budgeting practices, prudent
fiscal management, cost effective operations, and long-term planning

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Ready.

Attachment
Exhibit 1 — 12170 Site Location Map

Prepared by: Alex Rio, Project Manager Il, Public Works
Irina Tokar, Sr. Project Manager, Public Works
Fausto Vargas, Sr. Procurement Specialist, Finance
Claudelle Rose, Sr. Admin Assistant, Finance

Department Director: Raj Verma, Public Works
Susan Grant, Finance

05/04/2021 Page 2 of 2
CAM #21-0354



