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AGENDA

1. Public Engagement Summary

2. Project Prioritization Recommendations
a. Strategy

b. Criteria

c. Phase Recommendations
3. Next Steps

~i'

I

= e e — Y W = d

=k L1 _Foy

p— L —— ST

o )

EXNIIt 4

Page 2 of 21




=

WHERE ARE WE | project startup [

| Fall 2020

PLANNING

Public Engagement )

Jan-Feb 2021 We Are Here

Phase 1 Design &
Construction

|. Spring 2021 - Summer 2023

Phase 2 Design &
Construction

Summer 2021- Winter 2024

Phase 3 Design &
Construction

Fall 2022 - Spring 2025

Phase 4 Design &
Construction
Spring 2023 - Fall 2025
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Presenter
Presentation Notes
Remind. The more we discuss the longer the timeline takes. A balance between thorough public input and the desire to move ahead. 
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PUBLIC ENGAGEMENT SUMMARY

= Summary of participation
= 6,452 Virtual Open House Visits
= 4700 Comment Portal Views

= 1,164 participants provided
3,468 comments and responses

= 534 participants left contact
information

FTLPARKSPROJECTS.COM
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PUBLIC ENGAGEMENT SUMMARY

= Concurrence
= 90 total parks
= 55 have full concurrence

= 13 minor corrections

= 9 New Parks to be designed
= 13 require follow up
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PUBLIC ENGAGEMENT SUMMARY

= Summary of findings

= Access to parks

=  Community facilities

= Canoe / Kayak Launches

= Dog parks

= More trees

= Natural areas and beautification
= Open spaces / passive areas

= Qutdoor fithess equipment

= Pathways

= Pickleball Lots of people happy to see

= Playgrounds / shade .
improvements!
=  Sidewalk connections & crosswalks P

= Skate Park
= Water access and shoreline improvements

CAM 2’))
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PUBLIC ENGAGEMENT SUMMARY

E ! ME 11th Ct
= . p "y @ﬂ Publix Super@ Hugh
Park Example — Greenfield Park 5 Market at Galleri TaylorBir
. s = — et s @ QQTecaman o
= 245 Engagement Portal Views ]
3 5 % ; S Bonnet House

= 15 Participants

Museum & Gardens
SUN a 9 Vlf‘tant“
INTIRA C @ b e

CENTRAL BE

= 41 Comments & Responses

NE 7th St

= Common Themes: RISE KEY :

. i ; B W Fort Lauderdale‘:

= Playground Upgrades / Swings 2
G
% Rio De ;’:?_

- S h d d e E.l;:r(.'i‘l{o}ns, ot oy Casablanca Cafe

_ .
Pavilion Greenfield Park
= Happy with Improvements!
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PUBLIC ENGAGEMENT SUMMARY

= Top Priorities:

High Efficiency,

No-Light Spill Lighting

Improvements

N ),

Playground — Shade and
S u rfa C i n g ﬁ\DEeES._iblE‘. Water
Swings on Playground e e A
Pavilion

o e o o o Plf'lyground ! _
High-efficiency, no-light spill LT
I i g hti n g Park Signage

_ Accessibility
Greenfield Park - Proposed Improvements
A=COM
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PUBLIC ENGAGEMENT SUMMARY

= Staff Input

" Fort Lauderdale Parks and Recreation Staff
were provided with a separate portal to
provide their input

" |ntended to provide operational and
maintenance insight for the proposed
improvements
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PRIORITIZATION STRATEGY

= A multi-team approach to advance

12

Balance the need for effective
public input with the desire to
move projects ahead

as many projects as possible
simultaneously

A=COM

City of Fort Lauderdale

PROJECT / PROGRAM MANAGER

Joe Webb, RLA*

DEPUTY PROGRAM MANAGER
Jake Rinard

PLANNING AND COMMUNITY
RELATIONS

Park Planning
Joo Webl, RLA
Drew Crumpton, PLA
Chayanika Mohan
Chad Cowart, RLA
Edward Mg, AICF [Corrading™)

Public Engagement
Pamela Adams (Adams)
Jay Dawkins (Cityzen)
Joe Webhb, RLA
Driws Crurnpton, PLA

Grant Management Services
Barbara Heller (BerryDunn)

Real Estate Acquisition Assistance
Christopher Poisson

Surveying
Farnando Fernandez, PSM
[PDS)

Gustavo Eckardt, PE (PDS)

Sustainability and Resiliency
Lauren Swan

Branding & Wayfinding
Kim Narberg

Public Art
Linda Flynn {CPG)

DESIGN AND ENGINEERING

Landscape Architecture
Aida Curtis (Curtis + Rogears)
David Crawloy, RLA, IS4
Michasl Brown, RLA, CLARB
Joe Webb, RLA

Architecture
Tim Blair, RA, LEED AP BD+C, NCARB
Evan Siegel, LEED AP BD+C
Maria Rivara
James Koepp

Civil Engineering
Michasl Jeffrey, PE [BCC)
Christian Aquing, PE (BCC)
Army Eason, PE
Dennis Syrja, PE

Environmental
Kelley Samuels, PWS
Keith Stannard

Structural Engineering
Saeed Hassani, PE

Geotechnical Services
Adnan lsmail, PE (Geosal)
Oracio Riccobono, PE (Geosol

Lighting Design
Henryk Juszczyk, PE

MEP and Life Safety
Erizz Hammond, PE [Hammond)
Donald Dixon, PE (Hammond)
Slephen Farguharson, LEED AP
[Hammaond)
John Reclor, PE
Michael Sakales, PE

ADA Compliancy
Karl Romesburg

Coastal and Marine Engineering
Andres Perez (Coastal)

MANAGER -
CONSTRUCTION MANAGEMENT
James Wille

COST ESTIMATING, PERMITTING &
CONSTRUCTION ADMINISTRATION

Project Controls and Scheduling
Julia Bolte
Natalie DuQuesnay

Permitting
Arny Eason, PE
Peler May, PE
Ryan Solis-Rios, PE, PTOE [Corrading)
Robert Regalado (Corrading)

Bidding Assistance
Juan Alfonso, AL, NLARE, RID

Constructability Reviews
John Capobianco
John M. Sassine, PLS, GLC, SA (Corradinag)
Marlzine Ghaby, RA (Corradina)
Joseph M. Aoun, El {Corradine)

Cost Estimating
David Cabbage
Felipa Polello

CEl Services
Victor Ortiz, PE, MBA (Corradine)

Testing
Alejandro R, Montenegro, PE
(GCES)

Quality Control and Assurance

Jameas Willa
Mark Croft {Corradino)

CAM 2
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CRITERIA FOR PHASES

Methodology is a Balance of Art and Science

13 A=COM CAM z.m 4!!

1 Identified Signature Projects
Community consensus on the park development program
Equitable distribution of projects across the City

Potential for grants or leveraging bond funds

Efficiency of design, bidding and construction

XTI
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PHASE RECOMMENDATIONS

Signature projects and

. Phase 1 ) ___ | equitably distributed projects

with clear public consensus

‘ Remaining projects with clear
l Phase 2 ) —

public consensus

require additional public input

‘ Construction of projects that
Phase 3 ) —

L . Phase 4 ) - | Newly acquired park areas
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Presenter
Presentation Notes
This will be a fluid process…


PHASE 1 RECOMMENDATIONS

* Design Intensive Park Projects f L“ﬂ g

= Focus on true capital improvements versus |
deferred maintenance projects | gy

= A multi-team approach |

Team 1 Team 2 Team 3

it

e Bayview e Bass * Annie Beck L

e Florence C. e Carter * Dottie s 4 Il
Hard Mancini e

y L Hortt f..-'/ {a,. _m_l’ - e —;. iV

& S Dl ey e Sl e

 Holiday . :  Lockhart fef

* Riverside Phase 1 Park Projects 3 *j\""\-__.'_":‘_':"_ : o

. M i I.I.S P on d = Warf i e I-d O Design Intensive Park Projects

[

Atlantic Ocean

S €
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PHASE 1 RECOMMENDATIONS

= Phase 1 — Less Intensive Park Projects

Team 4
Chateau Lauderdale Sistrunk
Colee Hammock Manors Entrance South Middle
Lewis Landing River

Cortez Triangle
Earl Lifshey

Francis L. Abreau
Place

Greenfield
Harbordale

Imperial Point

Lincoln
Lu Deaner

North Fork
Riverfront

Palm Aire Village

Peter Feldman

Stranahan Landing
Sweeting

Tarpon Cove
Tarpon River
Townsend

Twin Lakes North

; } [gistri

AN

Phase 1 Park Projects

!) Less Intensive Park Projects
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Entranceway Provident Victoria
Jack & Harriet Sailboat Bend Westwood Heights
Kaye Preserve Triangle
Lake Estates Sara Horn
Linear Greenway
A=COM

EXTDINT &
Page 16 of 21



PHASE 1 RECOMMENDATIONS

" Phase 1 Projects
= Equitably distributed

= Show progress across the City

= Balance of design intensive projects
and less intensive projects

= To view the individual park
improvement diagrams please visit:

https://publicinput.com/FTLParkProjectsPhasel

CI T i ¥ 4 e &
Phase 1 Park Projects

9) Less Inten

O Design Intensi

sive Park Projects

ive Park Projects
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https://publicinput.com/FTLParkProjectsPhase1
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NEXT STEPS

= Design Bundles

= Bid Packages

= Construction

" Future presentation on
list of phase 2 projects

refined

Phase 1 Projects

Design
Bundle -
Team 1

\

\

\

Design
Bundle -
Team 2

\

\

I_;

Design
Bundle -
Team 3

\

\

\

Design
Bundle -
Team 4

\

\

Bid
Package
1

Bid
Package
2

Bid Bid Bid Bid Bid Bid
Package | | Package Package | | Package Package | | Package
3 4 5 6 7 8

Construction
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FOR YOUR RECOMMENDATION

We respectfully request the Parks,
Recreation and Beaches Advisory
Board’s recommendation to the
City Commission to approve the
Phase 1 list of projects and

<Y T

proposed park improvements o i W BN
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