MEETING MINUTES
CITY OF FORT LAUDERDALE
PLANNING AND ZONING BOARD
WEDNESDAY, OCTOBER 21, 2020 - 6:00 P.M.

cty Board Members Attendance Present Absent
Catherine Maus, Chair
Mary Fertig, Vice Chair
John Barranco
Brad Cohen
Coleman Prewitt
William Rotella (arr. 6:09)
Jacquelyn Scott
Jay Shechtman
Michael Weymouth

> VTV UVDUUDUTOUT
WhBRADMADMAN
~O0OO0OO0OO0OOCOOO

it was noted that a quorum was present at the meeting.

Staff

Shari Wallen, Assistant City Attorney

Ella Parker, Urban Design and Planning Manager
Jim Hetzel, Principal Urban Planner

Karlanne Grant, Urban Design and Planning
Trisha Logan, Historic Preservation Planner
Yvonne Redding, Urban Design and Planning
Adam Schnell, Urban Design and Planning
Benjamin Restrepo, Transportation and Mobility
Igor Vassiliev, Public Works

Jerry Jean-Philippe, Moderator

Brigitte Chiappetta, Recording Secretary, ProtoType, Inc.

Communications to City Commission

None.
l. CALL TO ORDER / PLEDGE OF ALLEGIANCE

Chair Maus called the meeting to order at 6:02 p.m. Roll was called and the Pledge of
Allegiance was recited.

Il. APPROVAL OF MINUTES / DETERMINATION OF QUORUM

Motion made by Mr. Prewitt, seconded by Ms. Scott, to approve. In a voice vote, the
motion passed unanimously.

M. PUBLIC SIGN-IN / SWEARING-IN
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6. CASE: PLN-ULDR-20010001
Amend City of Fort Lauderdale Unified Land
Development Regulations (ULDR) By Creating Article

. ¥
—— XIl., Section 47-36; Establishing a Transfer of
Development Rights Program
PROPERTY .
OWNER/APPLICANT: City of Fort Lauderdale
GENERAL LOCATION: City-Wide
CASE PLANNER: Trisha Logan

Trisha Logan, Historic Preservation Planner, provided an overview of the proposed
Transfer of Development Rights (TDR) program. In 2018, the City Commission requested
recommendations regarding potential changes to the City’'s Historic Preservation
Ordinance. Staff outlined a tri-phased approach to the amendment process and identified
potential incentives to enhance the program.

Phase 1 focused on key amendments to the ULDR to streamline the historic application,
review, and approval process. Phase 2 resulted in the development of several
recommendations to historic preservation incentives, many of which have been adopted,
including parking reductions, setback waivers, and tax exemptions for commercial
properties.
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The TDR program would provide for the transfer of excess development rights, either in
square footage or density, from a designated historic resource to a proposed new
development site. The resource would act as the sending site and the new development
as the receiving site. This process would allow for additional height through the transfer
of floor area or additional units. Any property that is a locally designated historic landmark
or archaeological site may qualify as a sending site, as would any contributing property
in a locally designated historic district. There is no assignment thus far of contributing or
non-contributing status in any of the City’s historic districts, although there is a proposal
for assignment in the Sailboat Bend Historic District.

The first calculation is for assignment of available density for residential units, which is
determined by the maximum residential units permitted on the sending site less the
number of existing residential units on that site. Total available density is based on the
gross acreage of the site and will be rounded down to the nearest whole number.

Conversion of existing hotel units to residential units for the purposes of TDR density
calculation is determined by the difference between the number of permitted residential
units divided by the number of permitted hotel units as specified in the ULDR for each of
the zoning districts acting as sending sites. The number will be multiplied by the difference
between the number of permitted hotel units and the number of existing hotel units.
Because some zoning districts in the Central Beach Regional Activity Center (Central
Beach RAC) do not have a maximum density, the maximum density would be calculated
at 48 units per acre and 90 hotel units per acre.

In certain circumstances, some historic landmark sites have received only partial
designation. In these cases, only the portion of the property that has been designated
historic may be included in the calculation of transferable floor area or density.

The calculation for available floor area subtracts the existing gross floor area from the
permitted gross floor area at the sending site. These calculations will be verified through
the submittal of calculations by the applicant as well as the incorporation of existing signed
and sealed floor plans, which will need to incorporate setbacks, stepbacks, floor area ratio
(FAR), and all other ULDR requirements.

Receiving areas for density, which would be new development sites, would include
specific zoning districts within the Uptown Urban Village, as well as any lot of land located
in the unified flex zone. A maximum of 10 units per acre may be transferred, with a
minimum unit count of 400 sq. ft. While any lot within the unified flex zone is eligible to
receive a density transfer, a receiving area may not be located on the City’s barrier island
or another adopted adaptation/action area. All receiving areas must comply with
applicable height requirements per the FAA.

There are 13 zoning districts that may receive a transfer of floor area. This would allow
for the receipt of floor area to be incorporated into new development as additional height.
In RACs, the allowance of additional height corresponds to a smaller percentage of the
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Chair Maus commented that there may be a rush of activity toward historic property
owners by developers within receiving sites who wish to expand height or density on their
own properties. She asked if an agreement between sending and receiving properties is
all that is required. Ms. Logan confirmed this, further clarifying that the intent is to protect
historic resources from further development by permitting their owners to sell their excess
development rights. The sending site owner must enter into a restrictive covenant to
ensure the preservation of his/her property, as well as a maintenance agreement and plan
for preservation.

Mr. Shechtman asked what incentive an owner would have to designate his/her property
as historic if there is a chance there will be no transferable development rights to sell. Ms.
Logan advised that a property must have been designated historic before an owner can
qualify as a sending site. Mr. Shechtman observed that the purpose for creating a financial
incentive is to allow property owners to take advantage of this incentive in exchange for
designating the property as historic, which means they will need to know the incentive is
available to them before they are willing to make the designation.

Attorney Wallen stated that before a Certificate of Transfer can be issued, the owner must
apply for a Certificate of Eligibility, which calculates the development rights associated
with that property. This process is required before any rights may be transferred to a
receiving site. The Ordinance is intended to encourage owners to designate properties
as historic and preserve them, but does not guarantee that transfer rights are available
before the process.

Mr. Shechtman suggested that the City consider allowing an owner to designate a
property as historic, with the designation contingent upon receipt of TDR. He also asked
what might happen when the owner of a receiving site takes possession of transferred
development rights and then has the right to construct more floors than s/he could under
existing zoning. Attorney Wallen stated that there is no implied approval. The Ordinance
is intended to provide the opportunity to use development rights, and may not be
commingled with Site Plan approval, which has different criteria.

Mr. Rotella agreed with Mr. Shechtman that an owner should know the rights available to
him/her before designating a property as historic. He requested clarification of what would
happen if a receiving site is denied approval for a project that would have used transferred
units or area. Attorney Wallen replied that the transfer rights would remain on the property
in perpetuity. She reiterated that the Site Plan review process is entirely separate from
TDR.

Chair Maus observed that the Board has highlighted a number of issues that would need
to be addressed before the Ordinance can be approved. She felt it would be appropriate
to move the Application to the next level in order to save time on this issue. Vice Chair
Fertig expressed concern, however, with advancing the Application until a number of the
issues raised have been addressed, including discussions with communities that could
be affected by TDR.
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Motion made by Ms. Scott, seconded by Mr. Shechtman, to defer [the Item] for one month
so that [the Board members] have the opportunity to discuss this further and make a
decision to pass it on or to make recommendations to Staff to make changes that [the
members] think would be appropriate to incentivize people and make them comfortable
to designate their properties as historic.

Attorney Wallen requested clarification of what the Board is asking of Staff. Chair Maus
replied that a number of questions were raised during the discussion, and when the Item
comes back to the Board in a month, some of the questions might be answered.

Ms. Parker asked for clarification of which questions the Board wished to have answered.
Ms. Scott suggested that Staff determine a way to make knowledge of TDR rights part of
the educational process when an owner requests historic designation for his/her property.
Mr. Shechtman agreed that Staff should look into either guaranteeing TDR rights for the
owner of a historic property or making the historic designation revocable if it cannot be
accompanied by TDR rights.

Vice Chair Fertig asked if a member of the Planning and Zoning Board may discuss this
Item with the community as long as no other members of the Board are present. Attorney
Wallen confirmed that this could be done. Vice Chair Fertig also stated that she would
like Staff to contact other cities with TDR policies to find out what has made some
programs successful.

In a roll call vote, the motion passed 8-0.
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There being no further business to come before the Board at this time, the meeting was
adjourned at 8:54 p.m.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.

@lﬁf\&/@\u WMoz

Chair

[Minutes prepared by K. McGuire, ProtoType, Inc.]
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