
2021 City Commission Priorities and 
Themes for Incorporation  

TOP PRIORITIES THEMES FOR INCORPORATION 

Homelessness and 
Housing Opportunities 

• Increased effectiveness of Community Court
• Affordable and workforce housing
• Coordination and collaboration with Broward County/Other

municipalities/Sherriff’s Office /Library/Business Collaborative
• Address encampments

Infrastructure 
• Water and wastewater infrastructure
• Water Treatment Plant (specifically addressing water color and quality)
• Implementation of Sidewalk Assessment with investment into repairs

Transportation and Traffic 

• Breakers Avenue Project
• A1A Streetscape Project
• Las Olas Mobility Project
• Return of the Scooter Program
• Address local traffic holistically with an emphasis on creating a

downtown urban core where cars are not required
• Commuter Rail
• Explore options for a rail tunnel under the New River

Waterway Quality 
• Guarantee waterways are clean and safe
• Continue and expand water quality testing
• Dredge waterways and ensure proper cleanup after a sanitary sewer

overflow

Resiliency 
• Stormwater infrastructure
• Address flooding impacts
• Climate change/sea level rise
• City-owned seawalls along the New River and Downtown

Parks and Public Places 

• Parks Bond Implementation
• Parks Land Purchase
• Aquatics Complex/Swimming Hall of Fame
• Trail System (including LauderTrail)
• Complete final design of Lockhart Park including Community Center
• Holiday Park improvements and coordination with Parker Playhouse,

War Memorial, and proposed YMCA (Young Men's Christian
Association)

• Shared use playgrounds with schools
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PRIORITIES THEMES FOR INCORPORATION 

Uptown Master Plan South 
• Finalize analysis report of study area 
• Develop and attract businesses to the area 
• Create an incubator for new businesses 

Airport Workforce Training 
Opportunities 

• Hire consultant to recommend training program options 
• Workforce opportunities to advance STEM (Science, Technology, 

Engineering, and Math) careers 
• Explore use of Community Center for education and workforce training 

Safety 

• Streetlights 
• New Police Station Headquarters 
• Fire Rescue Station 88 
• Fire Rescue Station 13 
• Improve EMS (Emergency Medical Services) Response Times 

Smart Growth 
• Smart development that that benefits surrounding community 
• Provide retail options (e.g. grocery stores and pharmacies) within 

walking distance downtown 

COVID-19 Recovery 

• Continue vaccinations and testing 
• Support for businesses during reopening and implementing new safety 

protocols with a focus on the hospitality industry 
• Champion education in the City with focus on students who have fallen 

behind during remote learning 
• Himmarshee District 
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