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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #21-0086   
 REGULAR MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Chris Lagerbloom, ICMA-CM, City Manager 
 
DATE: January 21, 2021 
 
TITLE: Motion Terminating for Convenience Sunset Memorial Cemetery Irrigation 

System Agreement – Sun Eagle General Contractors Corporation - 
$625,000- (Commission District 3) 

 

 
Recommendation 
Staff recommends the City Commission terminate for convenience, the agreement with 
Sun Eagle General Contractors Corporation for the Sunset Memorial Cemetery Irrigation 
System Project. 
 
Background 
On October 6, 2020, the City Commission awarded Contract No. 12358-502 to Sun Eagle 
General Contractors Corporation for the Sunset Memorial Cemetery Irrigation System 
project in the amount of $625,000 (CAM 20-0581).   
 
After speaking with the awarded vendor, staff has learned that the process involved with 
the special equipment, as outlined in the bid, will not work with the required timeline. 
Therefore, the Parks and Recreation Department requests to terminate the agreement, 
revise the job specifications, and rebid the project in hopes of speeding up the project 
and reducing costs.  
 
Resource Impact  

 There is no current fiscal year impact to the City associated with this item. 
 

Strategic Connections 
This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically 
advancing: 

 The Public Places Focus Area 

 Goal 3: Building a healthy and engaging community 

 Objective: Improve access to and enjoyment of our beach, waterways, parks, 
and open spaces for everyone 
 

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Here. 
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Attachments  
Exhibit 1 – Executed Agreement  
Exhibit 2 – Termination Letter 
 

 
Prepared by:   Carolyn Bean, Assistant to the Director, Parks and Recreation 
  AnnDebra Diaz, Procurement Administrator, Finance 
  Claudelle Rose, Sr. Admin Assistant, Finance 
  
Department Directors:  Phil Thornburg, Parks and Recreation 

       Susan Grant, Finance 

 


