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TOP PRIORITIES FUNDED ITEMS (★ Newly funded initiatives)

Homelessness and 
Housing 

Opportunities 

★ Funding for the Community Court Program in the amount of $114,866 is included in 
the General Fund and Grant Fund.

• The Homeless Intervention Administrator position continues to be funded by the City
Manager’s Office in the amount of $92,023. 

• Entitlement grant funding will continue to support homelessness initiatives and is 
managed by the Housing and Community Development Division:

o Housing Opportunities for Persons with AIDS (HOPWA) funding.
o Community Development Block Grant (CDBG) funding.

• The Police Department continues the efforts of the Homeless Outreach Unit
(approximately $340,000 in General Funds).

• The City funds a social contribution to the United Way to address homelessness in Fort
Lauderdale in the amount of $710,000.

Infrastructure • A Stormwater Bond in the amount of $200 million is planned for issuance in FY 2021
to support improvements in seven (7) neighborhoods identified as high priority areas.

• The Water/Sewer Revenue Bond was issued in FY 2018 in the amount of $200 million 
to fund priority projects. Many of these projects have a multi-year implementation
cycle and are ongoing.

• The Water/Sewer FY 2021 budget includes approximately $19.6 million in cash 
funded capital projects. The Central Region Wastewater budget includes $14.3 million 
in cash funded capital projects prioritized based upon a renewal and replacement
study.

• The FY 2021-FY 2025 Community Investment Plan includes $200 million in revenue
funded debt to be issued in FY 2023 to fund projects identified in the Water and 
Sewer Master Plan.

Comprehensive Plan 
and Downtown 

Master Plan 
Implementation 

• $5,000 is available for the ongoing funding of archeological consulting services.

• The Department of Sustainable Development operating budget includes $23,200 for
updating the future land use map.

★ $100,000 for affordable housing consulting services is available with a focus on 
collecting and monitoring affordable housing data in the Downtown Regional Activity
Center (RAC).

Waterway Quality • The Parks and Recreation Marine Facilities Division budget includes ongoing funding
to maintain public pump out facilities that are accessible to the public free of charge 
to prevent degradation of the City's water quality.

• The City recently was awarded a Clean Vessel Act Grant from the Florida Department
of Environmental Protection (DEP) which will provide up to $64,700 in funding for the 
repair and renovation of the New River Docking Facility Vessel Sewage Pump out
System.

• Stormwater funds $45,417 toward Broward County Annual Water Quality Monitoring
for the National Pollutant Discharge Elimination System (NPDES) permit.

★ Weekly water quality testing at ten (10) sites.

Commission Memo 20-120 
Exhibit 1 
Page 6 of 8

CAM 21-0049 
Exhibit 2 

Page 6 of 8



TOP PRIORITIES FUNDED ITEMS (★ Newly funded initiatives) 

Transportation 
and Traffic 

• The City is developing a Transportation Master Plan with the Metropolitan Planning
Organization as a part of the Interlocal Agreement approved in FY 2021.

• The Community Investment Plan includes $200,000 for Traffic Improvements to
improve traffic flow throughout the City of Fort Lauderdale, which will include 
technology improvements, and will be done in coordination with the Florida
Department of Transportation (FDOT) and Broward County Traffic Engineering to
improve critical areas and pinch points throughout the City.

• The Community Investment Plan includes $200,000 for Traffic Improvements on 
Riverland Road along State Road 7 and Davie Boulevard.

★ $50,000 in General Funds are included to fund a new Speed Radar Program to collect
traffic data for potential synchronization improvements and to slow down drivers
that are driving above the designated speed limit.

★ $61,250 in General Funds are allocated to fund Blue Tooth Sensors that will collect
data to view live traffic data, perform on the spot traffic analysis, and create custom
dashboards for monitoring and reporting from blue tooth enabled vehicles to
analyze traffic patterns.

Resiliency • Asset Management:
o Allocated $3.9 million in the FY 2021 Community Investment Plan (CIP) for

a multi-year Cityworks software project.
o Stormwater Operations has $1.3 million allocated to support both asset

inventory improvements and implementation of a Watershed Asset
Management Plan.

o The City funded Water & Sewer Operations in the amount of $330,022 for
the Valve Maintenance Team.

• Hurricane Resilience: Undergrounding of utilities is funded by a voter-approved FY
2021 non-ad valorem special assessment of $7.7 million.

• Sea Level Rise: Seawall restoration and replacement is funded through the CIP in the 
amount of  $1.5 million.

PRIORITIES FUNDED ITEMS (★ Newly funded initiatives)

Streetscape and 
Tree Enhancement 

• The City has appropriated $1.6 million for the North Galt Shops Project to revitalize
the neighborhood, including streetscape and tree components.

• There are available funds in the Beach CRA,  included in the SR A1A Streetscape 
Improvements (Westside), in the amount of $6.5 million to provide a safe pedestrian 
walkway. 

• There is approximately $5.0 million in funding appropriated to the Breakers-Birch 
Streetscape Project in the City's Community Investment Plan.

• The City funds $2,199,659 for community beautification in the Parks and Recreation 
Department budget.

Uptown Master Plan 
*Focusing on Uptown South

★ The City has allocated $100,000 to hire a consultant for the Uptown Master Plan.

Aviation and  
Aerospace Training 

Program 
★ The City has allocated $50,000 to hire a consultant to study the most viable approach 

to launch and sustain the program.
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PRIORITIES FUNDED ITEMS (★ Newly funded initiatives) 

Safety • The CIP funds an EMS sub-station in the amount of $3 million.

★ Funding in the amount of $10,000 is included in the Human Resources Department
for Active Killer Threat Response Kits.

★ The Police Department budget includes $400,000 for critical equipment
replacement.

★ The Police Department budget includes $195,000 for ShotSpotter Technology.

• The  Community Investment Plan includes $100 million in voter approved bonds for
the Police Headquarters replacement project.

★ The Parks and Recreation Department budget includes $1 million to improve lighting
throughout the City.

Smart Growth ★ Funding in the amount of $48,000 is included for 3D Visualization to extend the Zonar
contract for 3D development mapping.

Community 
Redevelopment 
Agency (CRA) 

Build Outs 

• The CRA funds the Commercial Façade Incentive Program in the amount of $424,250.

• The CRA funds the Property & Business Improvement Incentive Program in the 
amount of $424,250 in the Northwest-Progresso-Flagler Heights Community
Redevelopment Area and $404,387 in the Central City Community Redevelopment
Area.

• The CRA funds the Streetscape Enhancement Incentive Program in the amount of
$424,250.

• The CRA funds the Development Incentive Program in the amount of $10.2 million.

*Some of these projects have elements that are components of other programs and initiatives; as such, the funding identified
above may extend to other Commission Priorities.
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