AGREEMENT FOR
PARKING METER TECHNOLOGY, WITH MAINTENANCE AND SUPPORT

THIS AGREEMENT, made this day of 2021, is by and between the
City of Fort Lauderdale, a Florida municipality, (“City””), whose address is 100 North Andrews
Avenue, Fort Lauderdale, FL 33301-1016, and IPS Group, Inc., a Pennsylvania corporation,
(“Contractor” or “Company”) authorized to transact business in the State of Florida, whose
address and phone number are 7737 Kenamar Court, San Diego, California 92121, Email:

chad.randall@ipsgroupinc.com, Phone: 858-404-0607.

NOW THEREFORE, for and in consideration of the mutual promises and covenants set forth
herein and other good and valuable consideration, the City and the Contractor covenant and agree
as follows:

WITNESSETH:
I DOCUMENTS

The following documents (collectively “Contract Documents™) are hereby incorporated into and
made part of this Agreement:

@) Request for Proposals No. 12342-805, Parking Meter Technology, with Maintenance
and Support, including any and all addenda, prepared by the City of Fort Lauderdale, (“RFP” or
“Exhibit A”).

2) The Contractor’s response to the RFP, dated January 22, 2020, (“Exhibit B”) for Single
Space, Multi-Space, Pay-By-Space, and Multi-Space Pay-By-Plate meters.

All Contract Documents may also be collectively referred to as the “Documents.” In the event of
any conflict between or among the Documents or any ambiguity or missing specifications or
instruction, the following priority is established:

A. First, this Agreement dated , 2021, and any attachments.
B. Second, specific direction from the City Manager (or designee)
C. Third, Exhibit A
D. Fourth, Exhibit B
IL. SCOPE

The Contractor shall perform the work under the general direction of the City as set forth in the
Contract Documents.

Unless otherwise specified herein, the Contractor shall perform all work identified in this
Agreement. The parties agree that the scope of services is a description of Contractor’s
obligations and responsibilities, and is deemed to include preliminary considerations and
prerequisites, and all labor, materials, equipment, and tasks which are such an inseparable part of
the work described that exclusion would render performance by Contractor impractical, illogical,
or unconscionable.
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Contractor acknowledges and agrees that the City’s Contract Administrator has no authority to
make changes that would increase, decrease, or otherwise modify the Scope of Services to be
provided under this Agreement.

By signing this Agreement, the Contractor represents that it thoroughly reviewed the documents
incorporated into this Agreement by reference and that it accepts the description of the work and
the conditions under which the Work is to be performed.

III. TERM OF AGREEMENT

The initial contract period shall commence on January 18, 2021 and shall end on January 17,
2025. The City reserves the right to extend the contract for two additional two-year terms,
providing all terms conditions and specifications remain the same, both parties agree to the
extension, and such extension is approved by the City. In the event the term of this Agreement
extends beyond the end of any fiscal year of City, to wit, September 30th, the continuation of this
Agreement beyond the end of such fiscal year shall be subject to both the appropriation and the
availability of funds.

Iv. COMPENSATION

The Contractor agrees to provide the services and/or materials as specified in the Contract
Documents at the cost specified in Exhibit B. It is acknowledged and agreed by Contractor that
this amount is the maximum payable and constitutes a limitation upon City’s obligation to
compensate Contractor for Contractor’s services related to this Agreement. This maximum
amount, however, does not constitute a limitation of any sort upon Contractor’s obligation to
perform all items of work required by or which can be reasonably inferred from the Scope of
Services. Except as otherwise provided in the solicitation, no amount shall be paid to Contractor
to reimburse Contractor’s expenses.

V. METHOD OF BILLING AND PAYMENT

Contractor may submit invoices for compensation no more often than monthly, but only after
the services for which the invoices are submitted have been completed. An original invoice plus
one copy are due within fifteen (15) days of the end of the month except the final invoice which
must be received no later than sixty (60) days after this Agreement expires. Invoices shall
designate the nature of the services performed and/or the goods provided.

City shall pay Contractor within forty-five (45) days of receipt of Contractor’s proper invoice, as
provided in the Florida Local Government Prompt Payment Act.

To be deemed proper, all invoices must comply with the requirements set forth in this Agreement
and must be submitted on the form and pursuant to instructions prescribed by the City’s Contract
Administrator. Payment may be withheld for failure of Contractor to comply with a term,
condition, or requirement of this Agreement.

Notwithstanding any provision of this Agreement to the contrary, City may withhold, in whole or in
part, payment to the extent necessary to protect itself from loss on account of inadequate or
defective work that has not been remedied or resolved in a manner satisfactory to the City’s
Contract Administrator or failure to comply with this Agreement. The amount withheld shall not
be subject to payment of interest by City.
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VI. GENERAL CONDITIONS

A. Indemnification

Contractor shall protect and defend at Contractor's expense, counsel being subject to the
City's approval, and indemnify and hold harmless the City and the City's officers,
employees, volunteers, and agents from and against any and all losses, penalties, fines,
damages, settlements, judgments, claims, costs, charges, expenses, or liabilities, including
any award of attorney fees and any award of costs, in connection with or arising directly
or indirectly out of any act or omission by the Contractor or by any officer, employee,
agent, invitee, subcontractor, or sublicensee of the Contractor. The provisions and
obligations of this section shall survive the expiration or earlier termination of this
Agreement. To the extent considered necessary by the City Manager, any sums due
Contractor under this Agreement may be retained by City until all of City's claims for
indemnification pursuant to this Agreement have been settled or otherwise resolved, and
any amount withheld shall not be subject to payment of interest by City.

B. Intellectual Property

Contractor shall protect and defend at Contractor’s expense, counsel being subject to the
City’s approval, and indemnify and hold harmless the City from and against any and all
losses, penalties, fines, damages, settlements, judgments, claims, costs, charges, royalties,
expenses, or liabilities, including any award of attorney fees and any award of costs, in
connection with or arising directly or indirectly out of any infringement or allegation of
infringement of any patent, copyright, or other intellectual property right in connection
with the Contractor’s or the City’s use of any copyrighted, patented or un-patented
invention, process, article, material, or device that is manufactured, provided, or used
pursuant to this Agreement. If the Contractor uses any design, device, or materials
covered by letters, patent or copyright, it is mutually agreed and understood without
exception that the bid prices shall include all royalties or costs arising from the use of such
design, device, or materials in any way involved in the work.

C. Termination for Cause

The aggrieved party may terminate this Agreement for cause if the party in breach has not
corrected the breach within ten (10) days after written notice from the aggrieved party
identifying the breach. The City Manager may also terminate this Agreement upon such
notice as the City Manager deems appropriate under the circumstances in the event the
City Manager determines that termination is necessary to protect the public health or
safety. The parties agree that if the City erroneously, improperly or unjustifiably terminates
for cause, such termination shall be deemed a termination for convenience, which shall be
effective thirty (30) days after such notice of termination for cause is provided.

This Agreement may be terminated for cause for reasons including, but not limited to,
Contractor’s repeated (whether negligent or intentional) submission for payment of false
or incorrect bills or invoices, failure to perform the Work to the City’s satisfaction; or
failure to continuously perform the work in a manner calculated to meet or accomplish the
objectives as set forth in this Agreement.

D. Termination for Convenience

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for convenience by giving written notice to the Contractor at least thirty (30)
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days prior to the effective date of such cancellation. In the event this Agreement is
terminated for convenience, Contractor shall be paid for any services performed to the
City’s satisfaction pursuant to the Agreement through the termination date specified in
the written notice of termination. Contractor acknowledges and agrees that he/she/it has
received good, valuable and sufficient consideration from City, the receipt and
adequacy of which are hereby acknowledged by Contractor, for City’s right to
terminate this Agreement for convenience.

E. Cancellation for Unappropriated Funds

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for unappropriated funds or unavailability of funds by giving written notice to
the Contractor at least thirty (30) days prior to the effective date of such cancellation. The
obligation of the City for payment to a Contractor is limited to the availability of funds
appropriated in a current fiscal period, and continuation of the contract into a subsequent
fiscal period is subject to appropriation of funds, unless otherwise provided by law.

F. Insurance

As a condition precedent to the effectiveness of this Agreement, during the term of this
Agreement and during any renewal or extension term of this Agreement, the Contractor,
at the Contractor’s sole expense, shall provide insurance of such types and with such
terms and limits as noted below. Providing proof of and maintaining adequate insurance
coverage are material obligations of the Contractor. The Contractor shall provide the City
a certificate of insurance evidencing such coverage. The Contractor’s insurance coverage
shall be primary insurance for all applicable policies. All insurance policies shall be from
insurers authorized to write insurance policies in the State of Florida and that possess an
A.M. Best rating of A-, VII or better. All insurance policies are subject to approval by
the City’s Risk Manager.

The following insurance policies and coverages are required:

Commercial General Liability

Coverage must be afforded under a Commercial General Liability policy with limits not

less than:

e $10,000,000 each occurrence and $10,000,000 aggregate for Bodily Injury, Property
Damage, and Personal and Advertising Injury

e $10,000,000 each occurrence and $10,000,000 aggregate for Products and Completed
Operations

Policy must include coverage for Contractual Liability and Independent Contractors.

The City and the City’s officers, employees, and volunteers are to be covered as
additional insureds with a CG 20 26 04 13 Additional Insured — Designated Person or
Organization Endorsement or similar endorsement providing equal or broader Additional
Insured Coverage with respect to liability arising out of activities performed by or on
behalf of the Contractor. The coverage shall contain no special limitation on the scope of
protection afforded to the City or the City’s officers, employees, and volunteers.

Business Automobile Liability
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Coverage must be afforded for all Owned, Hired, Scheduled, and Non-Owned vehicles
for Bodily Injury and Property Damage in an amount not less than $1,000,000 combined
single limit each accident.

If the Contractor does not own vehicles, the Contractor shall maintain coverage for Hired
and Non-Owned Auto Liability, which may be satisfied by way of endorsement to the
Commercial General Liability policy or separate Business Auto Liability policy.

Cyber Liability
Coverage must be afforded in an amount not less than $10,000,000 per loss for

negligent retention of data as well as notification and related costs for actual or alleged
breaches of data.

Fidelity/Dishonesty and/or Commercial Crime

Coverage must be afforded in an amount not less than $3,000,000 per loss for dishonest
acts of the Contractor’s employees, including but not limited to theft of money, personal
property, vehicles, materials, supplies, equipment, tools, etc. Third-party coverage must
be included under the policy.

Professional Liability and/or Errors and Omissions
Coverage must be afforded for Wrongful Acts in an amount not less than $10,000,000
each claim and $10,000,000 aggregate.

Contractor must keep insurance in force until the third anniversary of expiration of this
Agreement or the third anniversary of acceptance of work by the City.

Workers’ Compensation and Employer’s Liability

Coverage must be afforded per Chapter 440, Florida Statutes. Any person or entity
performing work for or on behalf of the City must provide Workers’ Compensation
insurance. Exceptions and exemptions will be allowed by the City’s Risk Manager, if
they are in accordance with Florida Statute.

The Contractor waives, and the Contractor shall ensure that the Contractor’s insurance
carrier waives, all subrogation rights against the City and the City’s officers, employees,
and volunteers for all losses or damages. The City requires the policy to be endorsed with
WC 00 03 13 Waiver of our Right to Recover from Others or equivalent.

The Contractor must be in compliance with all applicable State and federal workers’
compensation laws, including the U.S. Longshore Harbor Workers’ Act and the Jones
Act, if applicable.

Insurance Certificate Requirements

a. The Contractor shall provide the City with valid Certificates of Insurance (binders
are unacceptable) no later than thirty (30) days prior to the start of work
contemplated in this Agreement.

b. The Contractor shall provide to the City a Certificate of Insurance having a thirty
(30) day notice of cancellation; ten (10) days’ notice if cancellation is for
nonpayment of premium.

c. In the event that the insurer is unable to accommodate the cancellation notice
requirement, it shall be the responsibility of the Contractor to provide the proper
notice. Such notification will be in writing by registered mail, return receipt
requested, and addressed to the certificate holder.
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d. In the event the Agreement term goes beyond the expiration date of the insurance
policy, the Contractor shall provide the City with an updated Certificate of
Insurance no later than ten (10) days prior to the expiration of the insurance
currently in effect. The City reserves the right to suspend the Agreement until this
requirement is met.

e. The Certificate of Insurance shall indicate whether coverage is provided under a
claims-made or occurrence form. If any coverage is provided on a claims-made
form, the Certificate of Insurance must show a retroactive date, which shall be the
effective date of the initial contract or prior.

f. The City shall be named as an Additional Insured on all liability policies, with the
exception of Workers” Compensation.

g. The City shall be granted a Waiver of Subrogation on the Contractor’s Workers’
Compensation insurance policy.

h. The title of the Agreement, Bid/Contract number, event dates, or other identifying
reference must be listed on the Certificate of Insurance.

The Certificate Holder should read as follows:
City of Fort Lauderdale

Procurement Services Division

100 N. Andrews Avenue

Fort Lauderdale, FL 33301

The Contractor has the sole responsibility for the payment of all insurance premiums
and shall be fully and solely responsible for any costs or expenses as a result of a
coverage deductible, co-insurance penalty, or self-insured retention; including any loss
not covered because of the operation of such deductible, co-insurance penalty, self-
insured retention, or coverage exclusion or limitation. Any costs for adding the City as
an Additional Insured shall be at the Contractor’s expense.

If the Contractor’s primary insurance policy/policies do not meet the minimum
requirements, as set forth in this Agreement, the Contractor may provide evidence of an
Umbrella/Excess insurance policy to comply with this requirement.

The Contractor’s insurance coverage shall be primary insurance as applied to the City
and the City’s officers, employees, and volunteers. Any insurance or self-insurance
maintained by the City covering the City, the City’s officers, employees, or volunteers
shall be non-contributory.

Any exclusion or provision in the insurance maintained by the Contractor that excludes
coverage for work contemplated in this Agreement shall be unacceptable and shall be
considered breach of contract.

All required insurance policies must be maintained until the contract work has been
accepted by the City, or until this Agreement is terminated, whichever is later. Any lapse
in coverage shall be considered breach of contract. In addition, Contractor must provide
to the City confirmation of coverage renewal via an updated certificate should any
policies expire prior to the expiration of this Agreement. The City reserves the right to
review, at any time, coverage forms and limits of Contractor’s insurance policies.

The Contractor shall provide notice of any and all claims, accidents, and any other
occurrences associated with this Agreement shall be provided to the Contractor’s insurance
company or companies and the City’s Risk Management office as soon as practical.
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It is the Contractor's responsibility to ensure that any and all of the Contractor’s
independent contractors and subcontractors comply with these insurance requirements.
All coverages for independent contractors and subcontractors shall be subject to all of the
applicable requirements stated herein. Any and all deficiencies are the responsibility of
the Contractor.

G. Environmental, Health and Safety

Contractor shall place the highest priority on health and safety and shall maintain a safe
working environment during performance of the work. Contractor shall comply, and
shall secure compliance by its employees, agents, and subcontractors, with all applicable
environmental, health, safety and security laws and regulations, and performance
conditions in this Agreement. Compliance with such requirements shall represent the
minimum standard required of Contractor. Contractor shall be responsible for examining
all requirements and determine whether additional or more stringent environmental,
health, safety and security provisions are required for the work. Contractor agrees to
utilize protective devices as required by applicable laws, regulations, and any industry or
Contractor’s health and safety plans and regulations, and to pay the costs and expenses
thereof, and warrants that all such persons shall be fit and qualified to carry out the Work.

H. Standard of Care

Contractor represents that he/she/it is qualified to perform the work, that Contractor
and his/her/its subcontractors possess current, valid state and/or local licenses to
perform the Work, and that their services shall be performed in a manner consistent
with that level of care and skill ordinarily exercised by other qualified contractors
under similar circumstances.

I. Rights in Documents and Work

Any and all reports, photographs, surveys, and other data and documents provided or
created in connection with this Agreement are and shall remain the property of City; and
Contractor disclaims any copyright in such materials. In the event of and upon
termination of this Agreement, any reports, photographs, surveys, and other data and
documents prepared by Contractor, whether finished or unfinished, shall become the
property of City and shall be delivered by Contractor to the City’s Contract Administrator
within seven (7) days of termination of this Agreement by either party. Any
compensation due to Contractor shall be withheld until Contractor delivers all documents
to the City as provided herein. Nothing contained herein shall be deemed to be a cession
or assignment of Contractor’s intellectual property rights in respect of any equipment or
software supplied and/or utilized in the execution of this Agreement.

J. Audit Right and Retention of Records

City shall have the right to audit the books, records, and accounts of Contractor and
Contractor’s subcontractors that are related to this Agreement. Contractor shall keep, and
Contractor shall cause Contractor’s subcontractors to keep, such books, records, and
accounts as may be necessary in order to record complete and correct entries related to
this Agreement. All books, records, and accounts of Contractor and Contractor’s
subcontractors shall be kept in written form, or in a form capable of conversion into
written form within a reasonable time, and upon request to do so, Contractor or
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Contractor’s subcontractor, as applicable, shall make same available at no cost to City in
written form.

Contractor and Contractor’s subcontractors shall preserve and make available within
seven (7) business days during normal business hours for examination and audit by City
in Broward County, Florida, all financial records, supporting documents, statistical
records, and any other documents pertinent to this Agreement for the required retention
period of the Florida public records law, Chapter 119, Florida Statutes, as may be
amended from time to time, if applicable, or, if the Florida Public Records Act is not
applicable, for a minimum period of three (3) years after termination of this Agreement.
If any audit has been initiated and audit findings have not been resolved at the end of the
retention period or three (3) years, whichever is longer, the books, records, and accounts
shall be retained until resolution of the audit findings. If the Florida public records law is
determined by City to be applicable to Contractor and Contractor’s subcontractors’
records, Contractor and Contractor’s subcontractors shall comply with all requirements
thereof; however, Contractor and Contractor’s subcontractors shall violate no
confidentiality or non-disclosure requirement of either federal or state law. Any
incomplete or incorrect entry in such books, records, and accounts shall be a basis for
City's disallowance and recovery of any payment upon such entry.

Contractor shall, by written contract, require Contractor’s subcontractors to agree to the
requirements and obligations of this Section.

The Contractor shall maintain during the term of the contract all books of account,
reports and records in accordance with generally accepted accounting practices and

standards for records directly related to this contract.

K. Public Entity Crime Act

Contractor represents that the execution of this Agreement will not violate the Public
Entity Crime Act, Section 287.133, Florida Statutes, as may be amended from time to
time, which essentially provides that a person or affiliate who is a contractor, consultant,
or other provider and who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any
goods or services to City, may not submit a bid on a contract with City for the
construction or repair of a public building or public work, may not submit bids on leases
of real property to City, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with City, and may not transact any business
with City in excess of the threshold amount provided in Section 287.017, Florida Statutes,
as may be amended from time to time, for category two purchases for a period of 36
months from the date of being placed on the convicted vendor list. Violation of this
section shall result in termination of this Agreement and recovery of all monies paid by
City pursuant to this Agreement and may result in debarment from City’s competitive
procurement activities.
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L. Independent Contractor

Contractor is an independent contractor under this Agreement. Services provided by
Contractor pursuant to this Agreement shall be subject to the supervision of the
Contractor. In providing such services, neither Contractor nor Contractor’s agents shall
act as officers, employees, or agents of City. No partnership, joint venture, or other joint
relationship is created hereby. City does not extend to Contractor or Contractor’s agents
any authority of any kind to bind City in any respect whatsoever.

M. Inspection and Non-Waiver

Contractor shall permit the representatives of CITY to inspect and observe the Work at
all times.

The failure of the City to insist upon strict performance of any other terms of this
Agreement or to exercise any rights conferred by this Agreement shall not be construed by
Contractor as a waiver of the City’s right to assert or rely on any such terms or rights on
any future occasion or as a waiver of any other terms or rights.

N. Assignment and Performance

Neither this Agreement nor any right or interest herein shall be assigned, transferred, or
encumbered without the written consent of the other party. In addition, Contractor shall
not subcontract any portion of the work required by this Agreement, except as provided in
the Schedule of Subcontractor Participation. City may terminate this Agreement, effective
immediately, if there is any assignment, or attempted assignment, transfer, or
encumbrance, by Contractor of this Agreement or any right or interest herein without
City's written consent.

Contractor represents that each person who will render services pursuant to this
Agreement is duly qualified to perform such services by all appropriate governmental
authorities, where required, and that each such person is reasonably experienced and
skilled in the area(s) for which he or she will render his or her services.

Contractor shall perform Contractor’s duties, obligations, and services under this
Agreement in a skillful and respectable manner. The quality of Contractor’s performance
and all interim and final product(s) provided to or on behalf of City shall be comparable
to the best local and national standards.

In the event Contractor engages any subcontractor in the performance of this Agreement,
Contractor shall ensure that all of Contractor 's subcontractors perform in accordance
with the terms and conditions of this Agreement. Contractor shall be fully responsible
for all of Contractor's subcontractors' performance, and liable for any of Contractor’s
subcontractors' non-performance and all of Contractor’s subcontractors' acts and
omissions. Contractor shall defend at Contractor’s expense, counsel being subject to
City’s approval or disapproval, and indemnify and hold City and City’s officers,
employees, and agents harmless from and against any claim, lawsuit, third party action,
fine, penalty, settlement, or judgment, including any award of attorney fees and any
award of costs, by or in favor of any of Contractor’s subcontractors for payment for work
performed for City by any of such subcontractors, and from and against any claim,
lawsuit, third party action, fine, penalty, settlement, or judgment, including any award of
attorney fees and any award of costs, occasioned by or arising out of any act or omission
by any of Contractor 's subcontractors or by any of Contractor’s subcontractors’ officers,
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agents, or employees. Contractor’s use of subcontractors in connection with this
Agreement shall be subject to City’s prior written approval, which approval City may
revoke at any time.

0. Conflicts

Neither Contractor nor any of Contractor’s employees shall have or hold any continuing
or frequently recurring employment or contractual relationship that is substantially
antagonistic or incompatible with Contractor’s loyal and conscientious exercise of
judgment and care related to Contractor’s performance under this Agreement.

Contractor further agrees that none of Contractor’s officers or employees shall, during the
term of this Agreement, serve as an expert witness against City in any legal or
administrative proceeding in which he, she, or Contractor is not a party, unless compelled
by court process. Further, Contractor agrees that such persons shall not give sworn
testimony or issue a report or writing, as an expression of his or her expert opinion, which
is adverse or prejudicial to the interests of City in connection with any such pending or
threatened legal or administrative proceeding unless compelled by court process. The
limitations of this section shall not preclude Contractor or any persons in any way from
representing themselves, including giving expert testimony in support thereof, in any
action or in any administrative or legal proceeding.

In the event Contractor is permitted pursuant to this Agreement to utilize subcontractors
to perform any services required by this Agreement, Contractor agrees to require such
subcontractors, by written contract, to comply with the provisions of this section to the
same extent as Contractor.

P. Schedule and Delays

Time is of the essence in this Agreement. By signing, Contractor affirms that it believes
the schedule to be reasonable; provided, however, the parties acknowledge that the
schedule might be modified as the City directs.

Q. Materiality and Waiver of Breach

City and Contractor agree that each requirement, duty, and obligation set forth herein was
bargained for at arm’s-length and is agreed to by the parties in exchange for quid pro quo,
that each is substantial and important to the formation of this Agreement and that each is,
therefore, a material term hereof.

City’s failure to enforce any provision of this Agreement shall not be deemed a waiver of
such provision or modification of this Agreement. A waiver of any breach of a provision
of this Agreement shall not be deemed a waiver of any subsequent breach and shall not be
construed to be a modification of the terms of this Agreement.

R. Compliance With Laws

Contractor shall comply with all applicable federal, state, and local laws, codes,
ordinances, rules, and regulations in performing Contractor’s duties, responsibilities, and
obligations pursuant to this Agreement.
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S. Severance
In the event a portion of this Agreement is found by a court of competent jurisdiction to
be invalid or unenforceable, the provisions not having been found by a court of

competent jurisdiction to be invalid or unenforceable shall continue to be effective.

T. Limitation of Liability

The City desires to enter into this Agreement only if in so doing the City can place a limit
on the City’s liability for any cause of action for money damages due to an alleged breach
by the City of this Agreement, so that its liability for any such breach never exceeds the
sum of $1,000. Contractor hereby expresses its willingness to enter into this Agreement
with Contractor’s recovery from the City for any damage action for breach of contract or
for any action or claim arising from this Agreement to be limited to a maximum amount
of $1,000 less the amount of all funds actually paid by the City to Contractor pursuant to
this Agreement.

Accordingly, and notwithstanding any other term or condition of this Agreement,
Contractor hereby agrees that the City shall not be liable to Contractor for damages in an
amount in excess of $1,000 which amount shall be reduced by the amount actually paid
by the City to Contractor pursuant to this Agreement, for any action for breach of
contract or for any action or claim arising out of this Agreement. Nothing contained in
this paragraph or elsewhere in this Agreement is in any way intended to be a waiver of
the limitation placed upon City’s liability as set forth in Section 768.28, Florida Statutes.

It is further agreed that the Contractor’s limit of liability associated with this Agreement
never exceeds the insurable limits as established by the insurance policies in Section F. of

this Agreement.

Contractor makes no warranty or representation with regard to revenue to be earned by
the City out of or in connection with this Agreement.

Contractor’s product warranty obligations are contained in the Limited Warranty attached
to Contractor’s bid.

U. Jurisdiction, Venue, Waiver, Waiver of Jury Trial

This Agreement shall be interpreted and construed in accordance with and governed by
the laws of the State of Florida. Venue for any lawsuit by either party against the other
party or otherwise arising out of this Agreement, and for any other legal proceeding, shall
be in the Seventeenth Judicial Circuit in and for Broward County, Florida, or in the event
of federal jurisdiction, in the Southern District of Florida, Fort Lauderdale Division.

In the event Contractor is a corporation organized under the laws of any province of
Canada or is a Canadian federal corporation, the City may enforce in the United States of
America or in Canada or in both countries a judgment entered against the Contractor. The
Contractor waives any and all defenses to the City's enforcement in Canada of a judgment
entered by a court in the United States of America.
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V. Amendments

No modification, amendment, or alteration in the terms or conditions contained herein
shall be effective unless contained in a written document prepared with the same or
similar formality as this Agreement and executed by the Mayor-Commissioner and/or
City Manager, as determined by City Charter and Ordinances, and Contractor or others
delegated authority to or otherwise authorized to execute same on their behalf.

W. Prior Agreements

This document represents the final and complete understanding of the parties and
incorporates or supersedes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained herein. The parties
agree that there is no commitment, agreement, or understanding concerning the subject
matter of this Agreement that is not contained in this written document. Accordingly, the
parties agree that no deviation from the terms hereof shall be predicated upon any prior
representation or agreement, whether oral or written.

X. Pavable Interest

Except as required and provided for by the Florida Local Government Prompt Payment
Act, City shall not be liable for interest for any reason, whether as prejudgment interest
or for any other purpose, and in furtherance thereof Contractor waives, rejects,
disclaims and surrenders any and all entitlement it has or may have to receive interest in
connection with a dispute or claim based on or related to this Agreement.

Y. Representation of Authority

Each individual executing this Agreement on behalf of a party hereto hereby represents
and warrants that he or she is, on the date he or she signs this Agreement, duly
authorized by all necessary and appropriate action to execute this Agreement on behalf of
such party and does so with full legal authority.

Z. Uncontrollable Circumstances ("'Force Majeure'')

The City and Contractor will be excused from the performance of their respective
obligations under this agreement when and to the extent that their performance is delayed
or prevented by any circumstances beyond their control including, fire, flood, explosion,
strikes or other labor disputes, act of God or public emergency, act or order of
governmental authority, epidemic, pandemic, war, riot, civil commotion, malicious
damage, act or omission of any governmental authority, delay or failure or shortage of any
type of transportation, equipment, or service from a public utility needed for their
performance, provided that:

A. The non-performing party gives the other party prompt written notice describing the
particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with
respect thereto during the period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no longer duration than is
required by the Force Majeure;

C. No obligations of either party that arose before the Force Majeure causing the excuse of
performance are excused as a result of the Force Majeure; and
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D. The non-performing party uses its best efforts to remedy its inability to perform.

Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the City
may excuse performance for a longer term. Economic hardship of the Contractor will not
constitute Force Majeure. The term of the agreement shall be extended by a period equal
to that during which either party's performance is suspended under this Section.

AA. Scrutinized Companies

Subject to Odebrecht Construction, Inc., v. Prasad, 876 F.Supp.2d 1305 (S.D. Fla. 2012),
affirmed, Odebrecht Construction, Inc., v. Secretary, Florida Department of
Transportation, 715 F.3d 1268 (11th Cir. 2013), with regard to the “Cuba Amendment,”
the Contractor certifies that it is not on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List or the Scrutinized Companies that Boycott Israel List created pursuant to
Section 215.4725, Florida Statutes (2020), that it is not engaged in a boycott of Israel,
and that it does not have business operations in Cuba or Syria, as provided in section
287.135, Florida Statutes (2020), as may be amended or revised. The City may terminate
this Agreement at the City’s option if the Contractor is found to have submitted a false
certification as provided under subsection (5) of section 287.135, Florida Statutes (2020),
as may be amended or revised, or been placed on the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List or the Scrutinized Companies that Boycott Israel List
created pursuant to Section 215.4725, Florida Statutes (2020), or is engaged in a boycott
of Israel or has been engaged in business operations in Cuba or Syria, as defined in
Section 287.135, Florida Statutes (2020), as may be amended or revised.

BB. Public Records

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES,
TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT 954-828-5002, EMAIL:
PRRCONTRACT@FORTLAUDERDALE.GOV, ADDRESS: CITY
CLERK’S OFFICE, 100 NORTH ANDREWS AVENUE, FORT
LAUDERDALE, FLORIDA 33301.

Contractor shall comply with public records laws, and Contractor shall:
1. Keep and maintain public records required by the City to perform the service.

2. Upon request from the City’s custodian of public records, provide the City with a copy
of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida
Statutes (2020), as may be amended or revised, or as otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
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duration of the contract term and following completion of the contract if the Contractor
does not transfer the records to the City.

4. Upon completion of the Contract, transfer, at no cost, to the City all public records in
possession of the Contractor or keep and maintain public records required by the City to
perform the service. If the Contractor transfers all public records to the City upon
completion of the Contract, the Contractor shall destroy any duplicate public records that
are exempt or confidential and exempt from public records disclosure requirements. If the
Contractor keeps and maintains public records upon completion of the Contract, the
Contractor shall meet all applicable requirements for retaining public records. All records
stored electronically must be provided to the City, upon request from the City’s custodian
of public records, in a format that is compatible with the information technology systems
of the City.

Any material submitted to the City that Contractor or Company contends constitutes or
contains trade secrets or is otherwise exempt from production under Florida public
records laws (including Chapter 119, Florida Statutes) (“Trade Secret Materials’) must be
separately submitted and conspicuously labeled “EXEMPT FROM PUBLIC RECORD
PRODUCTION — TRADE SECRET.” In addition, Contractor or Company, as
applicable, must, state in writing, the factual basis for same. If a third party submits a
request to City for records that the City and Contractor mutually agree designated by
Contractor or Company as Trade Secret or is otherwise exempt from production under
Florida public records laws, City shall refrain from disclosing the Trade Secret
Materials, unless otherwise ordered by a court of competent jurisdiction or authorized in
writing by Contractor or Company, as applicable. Contractor or Company, shall
indemnify and defend, City, its officers, employees and agents from any and all claims,
causes of action, losses, fines, penalties, damages, judgments and liabilities of any kind,
including attorneys’ fees, litigation expenses, and court costs, relating to the disclosure or
nondisclosure of any Trade Secret Materials in response to a public records request by a
third party.

CC. Non-Discrimination

The Contractor shall not, discriminate against its employees based on the employee’s
race, color, religion, gender, gender identity, gender expression, marital status, sexual
orientation, national origin, age, disability, or any other protected classification as defined
by applicable law.

The Contractor certifies and represents that the Contractor offers the same health benefits
to the domestic partners of its employees as are offered its employees' spouses or offers
its employees the cash equivalent of such health benefits because it is unable to provide
health benefits to its employees' domestic partners,

1. The Contractor certifies and represents that it will comply with Section 2-187, Code of
Ordinances of the City of Fort Lauderdale, Florida, (2020), as may be amended or
revised, (“Section 2-187).

2. The failure of the Contractor to comply with Section 2-187 shall be deemed to be a
material breach of this Agreement, entitling the City to pursue any remedy stated
below or any remedy provided under applicable law.

3. The City may terminate this Agreement if the Contractor fails to comply with Section
2-187.
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4. The City may retain all monies due or to become due until the Contractor complies
with Section 2-187.

5. The Contractor may be subject to debarment or suspension proceedings. Such
proceedings will be consistent with the procedures in section 2-183 of the Code of
Ordinances of the City of Fort Lauderdale, Florida.

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the City and the Contractor execute this Contract as follows:

ATTEST: CITY OF FORT LAUDERDALE
By:
Jeffrey A. Modarelli, City Clerk Christopher J. Lagerbloom, ICMA-CM
City Manager

Approved as to form:

By:
Kimberly Cunningham Mosley
Assistant City Attorney
WITNESSES: IPS GROUP, INC.
By:
Signature Brian Webber, CFO
Print Name
Signature
Print Name
(CORPORATE SEAL)
STATE OF
COUNTY OF

The foregoing instrument was acknowledged before me by means of U physical presence
or U online notarization, this __ day of , 2021, by Brian Webber, CFO for IPS
Group, Inc., a Pennsylvania corporation, authorized to transact business in the State of Florida.

(Signature of Notary Public — State of )

Print, Type or Stamp Commissioned Name of
Notary Public)

Personally Known OR Produced Identification
Type of Identification Produced
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City of Fort Lauderdale Bid 12342-805

Bid 12342-805
Parking Meter Technology, with Maintenance and Support

Bid Number  12342-805
Bid Title Parking Meter Technology, with Maintenance and Support

Bid Start Date Jan 6, 2020 12:22:49 PM EST
Bid End Date Feb 4, 2020 2:00:00 PM EST

Question &
Answer End Jan 28, 2020 5:00:00 PM EST
Date

Bid Contact Laurie D Platkin, CPPB
Senior Procurement Specialist
Finance - Procurement Division
954-828-5138
Iplatkin@fortlauderdale.gov

Description

The City of Fort Lauderdale, Florida (City) is seeking qualified, experienced and licensed firm(s) to provide a new parking meter
payment system consisting of both single- and multi- space meters including installation, hardware, back office software, and
maintenance and support for the City, in accordance with the terms, conditions, and specifications contained in this Request for
Proposals (RFP).

For additional information go to www.BidSync.com.

Added on Jan 16, 2020:

Addendum 1

1) Revised Bid Specs uploaded. See 12342-805 - Parking Meter Technology - V5.docx
2) Revised Exhibit 1 updated. See Exhibit 1 - Meter Technical Specifications_V4.xIsx
All other terms, conditions, and specifications remain unchanged.

Added on Jan 24, 2020:
Addendum 2
1) Revised Bid Specs. Section 3.5 added. See 12342-805 - Parking Meter Technology - V6.docx

All other terms, conditions, and specifications remain unchanged.
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City of Fort Lauderdale Bid 12342-805

City of Fort Lauderdale
Parking Meter Technology, with Maintenance and Support
RFP # 12342-805

SECTION | - INTRODUCTION AND INFORMATION

1.1 Purpose
The City of Fort Lauderdale, Florida (City) is seeking qualified, experienced and licensed
firm(s) to provide a new parking meter payment system consisting of single and/or
multi-space meters including hardware, back office software, extended maintenance
and software support for the City, in accordance with the terms, conditions, and
specifications contained in this Request for Proposals (RFP).

1.2 Submission Deadline

Sealed proposals shall be delivered during the City’s normal business hours in a sealed
envelope and addressed to the City of Fort Lauderdale Procurement Services Division, 100 N.
Andrews Avenue, #619, Fort Lauderdale, FL 33301 (City Hall) no later than the date and time
specified, at which time and place the proposals will be publicly opened and the names of the
firms will be read. After the deadline, proposals will not be accepted. Firms are responsible for
making certain that their proposal is received at the location specified by the due date and
time. The City of Fort Lauderdale is not responsible for delays caused by any mail, package
or courier service, including the U.S. mail, or caused by any other occurrence or condition.
The City’s normal business hours are Monday through Friday, 8:00 a.m. through 5:00 p.m.
excluding holidays observed by the City.

1.3 Pre-proposal Conference and Site Visit
There will not be a pre-bid conference or site visit for this Request for Proposal.

It will be the sole responsibility of the Contractor to become familiar with the scope of the
City’s requirements and systems prior to submitting a proposal. No variation in price or
conditions shall be permitted based upon a claim of ignorance. Submission of a proposal will
be considered evidence that the proposer has familiarized themselves with the nature and
extent of the work, equipment, materials, and labor required.

1.4 BidSync

The City of Fort Lauderdale uses BidSync (www.bidsync.com) to administer the competitive
solicitation process, including but not limited to soliciting proposals, issuing addenda, posting
results and issuing notification of an intended decision. There is no charge to register and
download the RFP from BidSync. Proposer(s)s are strongly encouraged to read the various
vendor Guides and Tutorials available in BidSync well in advance of their intention of
submitting a proposal to ensure familiarity with the use of BidSync. The City shall not be
responsible for a Proposer(s)s inability to submit a Proposal by the end date and time for any
reason, including issues arising from the use of BidSync.

1.5 Point of Contact
For information concerning procedures for responding to this solicitation, contact Procurement
Specialist Laurie Platkin at (954) 828-5138 or email at Iplatkin@fortlauderdale.gov. Such
contact shall be for clarification purposes only.

For information concerning technical specifications, please utilize the question / answer
feature provided by BidSync at www.bidsync.com. Questions of a material nature must be
received prior to the cut-off date specified in the RFP Schedule. Material changes, if any, to
the scope of services or bidding procedures will only be transmitted by written addendum.
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(See addendum section of BidSync Site). Contractors please note: Proposals shall be
submitted as stated in PART IV — Submittal Requirements. No part of your proposal can be
submitted via FAX. No variation in price or conditions shall be permitted based upon a claim
of ignorance. Submission of a proposal will be considered evidence that the Contractor has
familiarized themselves with the nature and extent of the work, and the equipment, materials,
and labor required. The entire proposal must be submitted in accordance with all
specifications contained in this solicitation. The questions and answers submitted in BidSync
shall become part of any contract that is created from this RFP.

END OF SECTION

CAM #21-0045
Exhibit 9

2/5/2020 8:21 AM Page 20 of 244

p.4



City of Fort Lauderdale Bid 12342-805

SECTION Il - SPECIAL TERMS AND CONDITIONS

21 General Conditions
RFP General Conditions (Form G-107, Rev. 08/18) are included and made a part of this RFP.

2.2 Addenda, Changes, and Interpretations

It is the sole responsibility of each firm to notify the Buyer utilizing the question / answer
feature provided by BidSync and request modification or clarification of any ambiguity, conflict,
discrepancy, omission or other error discovered in this competitive solicitation. Requests for
clarification, modification, interpretation, or changes must be received prior to the Question
and Answer (Q & A) Deadline. Requests received after this date may not be addressed.
Questions and requests for information that would not materially affect the scope of services
to be performed or the solicitation process will be answered within the question / answer
feature provided by BidSync and shall be for clarification purposes only. Material changes, if
any, to the scope of services or the solicitation process will only be transmitted by official
written addendum issued by the City and uploaded to BidSync as a separate addendum to the
RFP. Under no circumstances shall an oral explanation given by any City official, officer, staff,
or agent be binding upon the City and should be disregarded. All addenda are a part of the
competitive solicitation documents and each firm will be bound by such addenda. It is the
responsibility of each to read and comprehend all addenda issued.

2.3 Changes and Alterations
Proposer(s) may change or withdraw a Proposal at any time prior to Proposal submission
deadline; however, no oral modifications will be allowed. Modifications shall not be allowed
following the Proposal deadline.

24 Proposer(s)'s Costs
The City shall not be liable for any costs incurred by proposer(s)s in responding to this RFP.

25 Pricing/Delivery
All pricing should be identified on the Cost Proposal page provided in this RFP. No additional
costs may be accepted, other than the costs stated on the Cost Proposal page. Failure to use
the City’'s Cost Proposal page and provide costs as requested in this RFP may deem your
proposal non-responsive.

Contractor shall quote a firm, fixed price for all services stated in the RFP. All costs including
travel shall be included in your proposal. The City shall not accept any additional costs
including any travel associated with coming to the City of Fort Lauderdale.

All pricing must include delivery and installation and be quoted FOB: Destination.

Delivery is required within ninety (90) business days after receipt of purchase order. Failure to
meet this delivery date may be deemed as non-responsive.

2.6 Price Validity
Prices provided in this Request for Proposals (RFP) shall be valid for at least One-Hundred
and Twenty (120) days from time of RFP opening unless otherwise extended and agreed
upon by the City and Bidder. The City shall award contract within this time period or shall
request to the recommended awarded vendor an extension to hold pricing, until
products/services have been awarded.
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City of Fort Lauderdale Bid 12342-805

2.7 Invoices/Payment

The City will accept invoices no more frequently than once per month. Each invoice shall fully
detail the related costs and shall specify the status of the particular task or project as of the
date of the invoice with regard to the accepted schedule for that task or project. Payment will
be made within forty-five (45) days after receipt of an invoice acceptable to the City, in
accordance with the Florida Local Government Prompt Payment Act. If, at any time during the
contract, the City shall not approve or accept the Contractor's work product, and agreement
cannot be reached between the City and the Contractor to resolve the problem to the City's
satisfaction, the City shall negotiate with the Contractor on a payment for the work completed
and usable to the City.

2.8 Related Expenses/Travel Expenses
The City shall not incur or reimburse any cost directly or indirectly associated with responding
to the RFP.

All costs including travel will be the sole responsibility of the Proposer(s).

29 Payment Method

The City of Fort Lauderdale has implemented a Procurement Card (P-Card) program which
changes how payments are remitted to its vendors. The City has transitioned from traditional
paper checks to payment by credit card via MasterCard or Visa. This allows you as a vendor
of the City of Fort Lauderdale to receive your payment fast and safely. No more waiting for
checks to be printed and mailed. Payments will be made utilizing the City’s P-Card
(MasterCard or Visa). Accordingly, firms must presently have the ability to accept credit card
payment or take whatever steps necessary to implement acceptance of a credit card before
the commencement of a contract. See Contract Payment Method form attached.

210 Mistakes
The consultant shall examine this RFP carefully. The submission of a Proposal shall be prima
facie evidence that the consultant has full knowledge of the scope, nature, and quality of the
work to be performed; the detailed requirements of the specifications; and the conditions
under which the work is to be performed. Ignorance of the requirements will not relieve the
consultant from liability and obligations under the Contract.

2.11 Acceptance of Proposals / Minor Irregularities

2.11.1 The City reserves the right to accept or reject any or all proposals, part of proposals,
and to waive minor irregularities or variances to specifications contained in proposals
which do not make the proposal conditional in nature and minor irregularities in the
solicitation process. A minor irregularity shall be a variation from the solicitation that
does not affect the price of the contract or does not give a respondent an advantage or
benefit not enjoyed by other respondents, does not adversely impact the interests of
other firms or, does not affect the fundamental fairness of the solicitation process. The
City also reserves the right to reissue a Request for Proposal.

2.11.2 The City reserves the right to disqualify Proposer(s) during any phase of the competitive
solicitation process and terminate for cause any resulting contract upon evidence of
collusion with intent to defraud or other illegal practices on the part of the Proposer(s).

212 Modification of Services
2.12.1 While this contract is for services provided to the department referenced in this Request
for Proposals, the City may require similar work for other City departments. Successful
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Proposer(s) agrees to take on such work unless such work would not be considered
reasonable or become an undue burden to the Successful Proposer(s).

2.12.2 The City reserves the right to delete any portion of the work at any time without cause,
and if such right is exercised by the City, the total fee shall be reduced in the same
ratio as the estimated cost of the work deleted bears to the estimated cost of the
work originally planned. If work has already been accomplished and approved by the
City on any portion of a contract resulting from this RFP, the Successful Proposer(s)
shall be paid for the work completed on the basis of the estimated percentage of
completion of such portion to the total project cost.

2.12.3 The City may require additional items or services of a similar nature, but not
specifically listed in the contract. The Successful Proposer(s) agrees to provide such
items or services and shall provide the City prices on such additional items or
services. If the price(s) offered are not acceptable to the City, and the situation
cannot be resolved to the satisfaction of the City, the City reserves the right to
procure those items or services from other vendors, or to cancel the contract upon
giving the Successful Proposer(s) thirty (30) days written notice.

2.12.4 If the Successful Proposer(s) and the City agree on modifications or revisions to the task
elements, after the City has approved work to begin on a particular task or project, and a
budget has been established for that task or project, the Successful Proposer(s) will
submit a revised budget to the City for approval prior to proceeding with the work.

No Exclusive Contract

Proposer(s) agrees and understands that the contract shall not be construed as an
exclusive arrangement and further agrees that the City may, at any time, secure similar or
identical services from another vendor at the City’s sole option.

Sample Contract Agreement

A sample of the formal agreement template, which may be required to be executed by the
awarded vendor can be found at our website:
https://www.fortlauderdale.gov/home/showdocument?id=1212

Responsiveness
In order to be considered responsive to the solicitation, the firm’s proposal shall fully conform in all
material respects to the solicitation and all of its requirements, including all form and substance.

Responsibility

In order to be considered as a responsible firm, firm shall be fully capable to meet all of the
requirements of the solicitation, including Service Test Period and Proposal Evaluation Period,
and subsequent contract, must possess the full capability, including financial and technical, to
perform as contractually required, and must be able to fully document the ability to provide
good faith performance.

Minimum Qualifications

Proposer(s)s shall be in the business of parking meter payment systems, implementation,
maintenance and support and must possess sufficient financial support, equipment and
organization to ensure that it can satisfactorily perform the services if awarded a Contract.
Proposer(s)s must demonstrate that they, or the key staff assigned to the project, have
successfully provided services with similar magnitude to those specified in the scope of
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services to at least one entity similar in size and complexity to the City of Fort Lauderdale or
can demonstrate they have the experience with large scale private sector clients and the
managerial and financial ability to successfully perform the work.

Proposer(s)s shall satisfy each of the following requirements cited below. Failure to do so may
result in the proposal being deemed non-responsive.

2.17.1 Proposer(s) or principals shall have relevant experience in parking meter payment
systems, implementation, maintenance and support. Project manager assigned to the
work must have experience in parking meter payment systems, implementation,
maintenance and support and have served as project manager on similar projects.

2.17.2 Before awarding a contract, the City reserves the right to require that a Proposer(s)
submit such evidence of qualifications as the City may deem necessary. Further, the
City may consider any evidence of the financial, technical, and other qualifications and
abilities of a firm or principals, including previous experiences of same with the City and
performance evaluation for services, in making the award in the best interest of the City.

2.17.3 Firm or principals shall have no record of judgments, pending lawsuits against the City
or criminal activities involving moral turpitude and not have any conflicts of interest that
have not been waived by the City Commission.

2.17.4 Neither firm nor any principal, officer, or stockholder shall be in arrears or in default of
any debt or contract involving the City, (as a party to a contract, or otherwise); nor
have failed to perform faithfully on any previous contract with the City.

218 Lobbying Activities
ALL CONTRACTORS PLEASE NOTE: Any contractor submitting a response to this
solicitation must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-11-42 &
Resolution No. 07-101, Lobbying Activities. Copies of Ordinance No. C-11-42 and Resolution
No. 07-101 may be obtained from the City Clerk’s Office on the 7th Floor of City Hall, 100 N.
Andrews Avenue, Fort Lauderdale, Florida. The ordinance may also be viewed on the City's
website at https://www.fortlauderdale.gov/home/showdocument?id=6036.

2.19 Local Business Preference
2.19.1 Section 2-186, Code of Ordinances of the City of Fort Lauderdale, provides for a local
business preference. In order to be considered for a local business preference, a
proposer(s) must include the Local Business Preference Certification Statement of this
RFP, as applicable to the local business preference class claimed at the time of
Proposal submittal:

2.19.2 Upon formal request of the City, based on the application of a Local Business
Preference the Proposer(s) shall within ten (10) calendar days submit the following
documentation to the Local Business Preference Class claimed:

a. Copy of City of Fort Lauderdale current year business tax receipt, or Broward
County current year business tax receipt, and

b. List of the names of all employees of the proposer(s) and evidence of employees’
residence within the geographic bounds of the City of Fort Lauderdale or Broward
County, as the case may be, such as current Florida driver license, residential
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utility bill (water, electric, telephone, cable television), or other type of similar
documentation acceptable to the City.

2.19.3 Failure to comply at time of Proposal submittal shall result in the Proposer(s) being
found ineligible for the local business preference.

2.19.4 The complete local business preference ordinance may be found on the City’s web site
at the following link:
https://library.municode.com/fl/fort _lauderdale/codes/code of ordinances?nodeld=CO
OR_CH2AD_ARTVFI DIV2PR_S2-186LOBUPRPR

2.19.5 Definitions
a. The term "Class A business" shall mean any business that has established and
agrees to maintain a permanent place of business located in a non-residential
zone, staffed with full-time employees within the limits of the city, and shall
maintain a staffing level for the proposed work of at least fifty percent (50%) who
are residents of the City of Fort Lauderdale.

b. The term "Class B business" shall mean any business that has established and
agrees to maintain a permanent place of business located in a non-residential
zone, staffed with full-time employees within the limits of the city, or shall
maintain a staffing level for the proposed work of at least fifty percent (50%) who
are residents of the City of Fort Lauderdale.

c. The term "Class C business" shall mean any business that has established and
agrees to maintain a permanent place of business located in a non-residential
zone, staffed with full-time employees within the limits of Broward County.

d. The term "Class D business" shall mean any business that does not qualify as a
Class A, Class B, or Class C business.

2.20 Protest Procedure
2.20.1 Any Bidder who is not recommended for award of a contract and who alleges a failure
by the city to follow the city’s procurement ordinance or any applicable law, may follow
the protest procedure as found in the city’s procurement ordinance within five (5) days
after a notice of intent to award is posted on the city’s web site at the following
link: http://www.fortlauderdale.gov/departments/finance/procurement-services/notices-
of-intent-to-award.

2.20.2 The complete protest ordinance may be found on the city’s web site at the following
link: https://library.municode.com/fl/fort lauderdale/codes/code of ordinances?nodeld
=COOR_CH2AD_ARTVFI DIV2PR_S2-182DIREPR

2.21 Public Entity Crimes
Proposer(s), by submitting a proposal, certifies that neither the proposer(s) nor any of the
Proposer(s)’s principals has been placed on the convicted vendor list as defined in Section
287.133, Florida Statutes (2018), as may be amended or revised. A person or affiliate who
has been placed on the convicted vendor list following a conviction for a public entity crime
may not submit a bid, proposal, or reply on a contract to provide any goods or services to a
public entity; may not submit a bid, proposal, or reply on a contract with a public entity for the
construction or repair of a public building or public work; may not submit bids, proposals, or
replies on leases of real property to a public entity; may not be awarded or perform work as a
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contractor, supplier, subcontractor, or consultant under a contract with any public entity; and
may not transact business with any public entity in excess of the threshold amount provided in
s. 287.017 for CATEGORY TWO for a period of 36 months following the date of being placed

on the

convicted vendor list.

2.22 Subcontractors

2.221

2.22.2

2.22.3

If the Contractor proposes to use subcontractors in the course of providing these
services to the City, this information shall be a part of the bid response. Such
information shall be subject to review, acceptance and approval of the City, prior to any
contract award. The City reserves the right to approve or disapprove of any
subcontractor candidate in its best interest and to require Contractor to replace
subcontractor with one that meets City approval.

Contractor shall ensure that all of Contractor’'s subcontractors perform in accordance
with the terms and conditions of this Contract. Contractor shall be fully responsible for
all of Contractor's subcontractors’ performance, and liable for any of Contractor’s
subcontractors’ non-performance and all of Contractor's subcontractors’ acts and
omissions. Contractor shall defend, at Contractor’s expense, counsel being subject to
the City’s approval or disapproval, and indemnify and hold harmless the City and the
City’s officers, employees, and agents from and against any claim, lawsuit, third-party
action, or judgment, including any award of attorney fees and any award of costs, by or
in favor of any Contractor’s subcontractors for payment for work performed for the City.

Contractor shall require all of its subcontractors to provide the required insurance
coverage as well as any other coverage that the contractor may consider necessary, and
any deficiency in the coverage or policy limits of said subcontractors will be the sole
responsibility of the contractor.

2.23 Proposal Security — N/A
2.24 Payment and Performance Bond — N/A

2.25 Insurance Requirements

2.251

2.25.2

2/5/2020 8:21 AM

As a condition precedent to the effectiveness of this Agreement, during the term of this
Agreement and during any renewal or extension term of this Agreement, the
Contractor, at the Contractor’s sole expense, shall provide insurance of such types
and with such terms and limits as noted below. Providing proof of and maintaining
adequate insurance coverage are material obligations of the Contractor. The
Contractor shall provide the City a certificate of insurance evidencing such coverage.
The Contractor’s insurance coverage shall be primary insurance for all applicable
policies. The limits of coverage under each policy maintained by the Contractor shall
not be interpreted as limiting the Contractor’s liability and obligations under this
Agreement. All insurance policies shall be from insurers authorized to write insurance
policies in the State of Florida and that possess an A.M. Best rating of “A-" VII or
better. All insurance policies are subject to approval by the City’s Risk Manager.

The coverages, limits, and endorsements required herein protect the interests of the
City, and these coverages, limits, and endorsements may not be relied upon by the
Contractor for assessing the extent or determining appropriate types and limits of
coverage to protect the Contractor against any loss exposure, whether as a result of
this Agreement or otherwise. The requirements contained herein, as well as the City’s
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review or acknowledgement, are not intended to and shall not in any manner limit or
qualify the liabilities and obligations assumed by the Contractor under this Agreement.

2.25.3 The following insurance policies and coverages are required:

Commercial General Liability

Coverage must be afforded under a Commercial General Liability policy with limits not

less than:

e $1,000,000 each occurrence and $2,000,000 aggregate for Bodily Injury,
Property Damage, and Personal and Advertising Injury

e $1,000,000 each occurrence and $2,000,000 aggregate for Products and
Completed Operations

Policy must include coverage for Contractual Liability and Independent Contractors.

The City and the City’s officers, employees, and volunteers are to be covered as
additional insureds with a CG 20 26 04 13 Additional Insured — Designated Person or
Organization Endorsement or similar endorsement providing equal or broader Additional
Insured Coverage with respect to liability arising out of activities performed by or on
behalf of the Contractor. The coverage shall contain no special limitation on the scope of
protection afforded to the City or the City’s officers, employees, and volunteers.

Business Automobile Liability

Coverage must be afforded for all Owned, Hired, Scheduled, and Non-Owned
vehicles for Bodily Injury and Property Damage in an amount not less than
$1,000,000 combined single limit each accident.

If the Contractor does not own vehicles, the Contractor shall maintain coverage for
Hired and Non-Owned Auto Liability, which may be satisfied by way of endorsement
to the Commercial General Liability policy or separate Business Auto Liability policy.

Workers’ Compensation and Employer’s Liability

Coverage must be afforded per Chapter 440, Florida Statutes. Any person or entity
performing work for or on behalf of the City must provide Workers’ Compensation
insurance. Exceptions and exemptions will be allowed by the City’s Risk Manager, if
they are in accordance with Florida Statute.

The Contractor waives, and the Contractor shall ensure that the Contractor’s insurance
carrier waives, all subrogation rights against the City and the City’s officers, employees,
and volunteers for all losses or damages. The City requires the policy to be endorsed
with WC 00 03 13 Waiver of our Right to Recover from Others or equivalent.

The Contractor must be in compliance with all applicable State and federal workers’
compensation laws, including the U.S. Longshore Harbor Workers’ Act and the Jones
Act, if applicable.

Cyber Liability
Coverage must be afforded in an amount not less than $1,000,000 per loss for

negligent retention of data as well as notification and related costs for actual or
alleged breaches of data.
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Fidelity/Dishonesty and/or Commercial Crime

Coverage must be afforded in an amount not less than $1,000,000 per loss for
dishonest acts of the Contractor's employees, including but not limited to theft of
money, personal property, vehicles, materials, supplies, equipment, tools, etc. Third-
party coverage must be included under the policy.

Professional Liability and/or Errors and Omissions
Coverage must be afforded for Wrongful Acts in an amount not less than $1,000,000
each claim and $2,000,000 aggregate.

Contractor must keep insurance in force until the third anniversary of expiration of
this Agreement or the third anniversary of acceptance of work by the City.

2.25.4 Insurance Certificate Requirements

a. The Contractor shall provide the City with valid Certificates of Insurance (binders
are unacceptable) no later than thirty (30) days prior to the start of work
contemplated in this Agreement.

b. The Contractor shall provide to the City a Certificate of Insurance having a thirty
(30) day notice of cancellation; ten (10) days’ notice if cancellation is for
nonpayment of premium.

c. In the event that the insurer is unable to accommodate the cancellation notice
requirement, it shall be the responsibility of the Contractor to provide the proper
notice. Such notification will be in writing by registered mail, return receipt
requested, and addressed to the certificate holder.

d. In the event the Agreement term goes beyond the expiration date of the insurance
policy, the Contractor shall provide the City with an updated Certificate of
Insurance no later than ten (10) days prior to the expiration of the insurance
currently in effect. The City reserves the right to suspend the Agreement until this
requirement is met.

e. The Certificate of Insurance shall indicate whether coverage is provided under a
claims-made or occurrence form. If any coverage is provided on a claims-made
form, the Certificate of Insurance must show a retroactive date, which shall be the
effective date of the initial contract or prior.

The City shall be named as an Additional Insured on the general liability policy.

g. The City shall be granted a Waiver of Subrogation on the Contractor's Workers’
Compensation insurance policy.

h. The title of the Agreement, Bid/Contract number, event dates, or other identifying
reference must be listed on the Certificate of Insurance.

=h

The Certificate Holder should read as follows:
City of Fort Lauderdale

Procurement Services Division

100 N. Andrews Avenue

Fort Lauderdale, FL 33301

2.25.5 The Contractor has the sole responsibility for the payment of all insurance premiums
and shall be fully and solely responsible for any costs or expenses as a result of a
coverage deductible, co-insurance penalty, or self-insured retention; including any loss
not covered because of the operation of such deductible, co-insurance penalty, self-
insured retention, or coverage exclusion or limitation. Any costs for adding the City as an
Additional Insured shall be at the Contractor’s expense.
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2.25.6 If the Contractor's primary insurance policy/policies do not meet the minimum
requirements, as set forth in this Agreement, the Contractor may provide evidence of
an Umbrella/Excess insurance policy to comply with this requirement.

2.25.7 The Contractor’s insurance coverage shall be primary insurance as applied to the
City and the City’s officers, employees, and volunteers. Any insurance or self-
insurance maintained by the City covering the City, the City’s officers, employees, or
volunteers shall be non-contributory.

2.25.8 Any exclusion or provision in the insurance maintained by the Contractor that
excludes coverage for work contemplated in this Agreement shall be unacceptable
and shall be considered breach of contract.

2.25.9 All required insurance policies must be maintained until the contract work has been
accepted by the City, or until this Agreement is terminated, whichever is later. Any
lapse in coverage shall be considered breach of contract. In addition, Contractor
must provide to the City confirmation of coverage renewal via an updated certificate
should any policies expire prior to the expiration of this Agreement. The City
reserves the right to review, at any time, coverage forms and limits of Contractor's
insurance policies.

2.25.10 The Contractor shall provide notice of any and all claims, accidents, and any other
occurrences associated with this Agreement shall be provided to the Contractor’s
insurance company or companies and the City’s Risk Management office as soon
as practical.

2.25.11 It is the Contractor's responsibility to ensure that any and all of the Contractor’s
independent contractors and subcontractors comply with these insurance
requirements. All coverages for independent contractors and subcontractors shall be
subject to all of the applicable requirements stated herein. Any and all deficiencies
are the responsibility of the Contractor.

2.26 Award of Contract
A Contract (the “Agreement”) may be awarded by the City Commission. The City reserves the
right to execute or not execute, as applicable, a contract with the Proposer(s) that is
determined to be in the City’s best interests. The City reserves the right to award a contract to
more than one Proposer(s), at the sole and absolute discretion of the City.

2.27 Unauthorized Work
The Successful Proposer(s) shall not begin work until a Contract has been awarded by the
City Commission and a notice to proceed has been issued. Proposer(s) agree and understand
that the issuance of a Purchase Order and/or Task Order shall be issued and provided to the
Successful Proposer(s) following Commission award; however, receipt of a purchase order
and/or task order shall not prevent the Successful Proposer(s) from commencing the work
once the City Commission has awarded the contract and notice to proceed is issued.

2.28 Damage to Public or Private Property
Extreme care shall be taken to safeguard all existing facilities, site amenities, irrigation
systems, vehicles, etc. on or around the job site. Damage to public and/or private property
shall be the responsibility of the Contractor and shall be repaired and/or replaced at no
additional cost to the City.
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2.29 Safety
The Contractor(s) shall adhere to the Florida Department of Transportation’s Uniform manual
on Traffic Control for construction and maintenance work zones when working on or near a
roadway. It will be the sole responsibility of the Contractor to make themselves and their
employees fully aware of these provisions, especially those applicable to safety.

2.30 Uncontrollable Circumstances ("Force Majeure")

The City and Contractor will be excused from the performance of their respective obligations
under this agreement when and to the extent that their performance is delayed or prevented by
any circumstances beyond their control including, fire, flood, explosion, strikes or other labor
disputes, act of God or public emergency, war, riot, civil commotion, malicious damage, act or
omission of any governmental authority, delay or failure or shortage of any type of
transportation, equipment, or service from a public utility needed for their performance, provided
that:

2.30.1 The non performing party gives the other party prompt written notice describing the
particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with
respect thereto during the period of the Force Majeure;

2.30.2 The excuse of performance is of no greater scope and of no longer duration than is
required by the Force Majeure;

2.30.3 No obligations of either party that arose before the Force Majeure causing the excuse
of performance are excused as a result of the Force Majeure; and

2.30.4 The non performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the City
may excuse performance for a longer term. Economic hardship of the Contractor will not
constitute Force Majeure. The term of the agreement shall be extended by a period
equal to that during which either party's performance is suspended under this Section.

2.31 Canadian Companies
In the event Contractor is a corporation organized under the laws of any province of Canada
or is a Canadian federal corporation, the City may enforce in the United States of America
or in Canada or in both countries a judgment entered against the Contractor. The
Contractor waives any and all defenses to the City’s enforcement in Canada, of a judgment
entered by a court in the United States of America. All monetary amounts set forth in this
Contract are in United States dollars.

2.32 News Releases/Publicity
News releases, publicity releases, or advertisements relating to this contract or the tasks or
projects associated with the project shall not be made without prior City approval.

2.33 Manufacturer/Brand/Model Specific Request — N/A

2.34 Contract Period
The initial contract term shall commence upon final execution of the contract by the City and
shall expire four (4) year(s) from that date or the day after the current contract expires,
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whichever is later. The City reserves the right to extend the contract for two (2) additional,
2-year terms providing all terms conditions and specifications remain the same, both parties
agree to the extension, and such extension is approved by the City.

In the event services are scheduled to end because of the expiration of this contract, the
Contractor shall continue the service upon the request of the City as authorized by the
awarding authority. The extension period shall not extend for more than 180 days beyond the
expiration date of the existing contract. The Contractor shall be compensated for the service
at the rate in effect when this extension clause is invoked by the City.

2.35 Cost Adjustments
Prices quoted shall be firm for the initial contract term of four (4) year(s). No cost increases
shall be accepted in this initial contract term. Please consider this when providing pricing for
this request for proposal.

Thereafter, any extensions which may be approved by the City shall be subject to the
following: costs for any extension terms shall be subject to an adjustment only if increases or
decreases occur in the industry. Such adjustment shall be based on the latest yearly
percentage increase in the All Urban Consumers Price Index (CPI-U) as published by the
Bureau of Labor Statistics, U.S. Dep't. of Labor and shall not exceed five percent (5%).

The yearly increase or decrease in the CPI shall be that latest Index published and available
for the calendar year ending 12/31, prior to the end of the contract year then in effect, as
compared to the index for the comparable month, one-year prior.

Any requested adjustment shall be fully documented and submitted to the City at least ninety
(90) days prior to the contract anniversary date. Any approved cost adjustments shall become
effective on the beginning date of the approved contract extension.

The City may, after examination, refuse to accept the adjusted costs if they are not properly
documented, or considered to be excessive, or if decreases are considered to be insufficient.
In the event the City does not wish to accept the adjusted costs and the matter cannot be
resolved to the satisfaction of the City, the Contract will be considered cancelled on the
scheduled expiration date.

2.36 Service Test Period
If the Contractor has not previously performed the services to the city, the City reserves the
right to require a test period to determine if the Contractor can perform in accordance with the
requirements of the contact, and to the City's satisfaction. Such test period can be from thirty
to ninety days, and will be conducted under all specifications, terms and conditions contained
in the contract. This trial period will then become part of the initial contract period.

A performance evaluation will be conducted prior to the end of the test period and that
evaluation will be the basis for the City's decision to continue with the Contractor or to select
another Contractor (if applicable).

2.37 Contract Coordinator
The City may designate a Contract Coordinator whose principal duties shall be:

Liaison with Contractor.
Coordinate and approve all work under the contract.
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Resolve any disputes.

Assure consistency and quality of Contractor's performance.

Schedule and conduct Contractor performance evaluations and document findings.
Review and approve for payment all invoices for work performed or items delivered.

2.38 Contractor Performance Reviews and Ratings
The City Contract Coordinator may develop a Contractor performance evaluation report. This
report shall be used to periodically review and rate the Contractor's performance under the
contract with performance rating as follows:

Excellent Far exceeds requirements.

Good Exceeds requirements

Fair Just meets requirements.

Poor Does not meet all requirements and contractor is subject to penalty
provisions under the contact.

Non-compliance Either continued poor performance after notice or a performance level

that does not meet a significant portion of the requirements.
This rating makes the Contractor subject to the default or cancellation
for cause provisions of the contract.

The report shall also list all discrepancies found during the review period. The Contractor shall
be provided with a copy of the report and may respond in writing if he takes exception to the
report or wishes to comment on the report. Contractor performance reviews and subsequent
reports will be used in determining the suitability of contract extension.

2.43 \Verification of Employment Status
Any Contractor/Consultant assigned to perform responsibilities under its contract with a State
agency is required to utilize the US Department of Homeland Security’s E-Verify system (per
Executive Order Number 11-02) to verify the employment eligibility of: (a) all persons
employed during the contract term by the Contractor to perform employment duties within
Florida; and (b) all persons (including subcontractors) assigned by the Contractor to perform
work pursuant to the contract with the State agency.

E-VERIFY Affirmation Statement should be completed and submitted with Proposer(s)'s
response to this RFP.

244 Service Organization Controls
The Contactor should provide a current SSAE 18, SOC 2, Type | report with their proposal.
Awarded Contractor will be required to provide an SSAE 18, SOC 2, Type Il report annually
during the term of this contract. If the Contractor cannot provide the SSAE 18, SOC 2, Type |
report at time of proposal submittal, a current SOC 3 report will be accepted.

2.45 Warranties of Usage
Any estimated quantities listed are for information and tabulation purposes only. No warranty
or guarantee of quantities needed is given or implied. It is understood that the Contractor will
furnish the City's needs as they arise.

246 PCI (Payment Card Industry) Compliance
Contractor agrees to comply with all applicable state, federal and international laws, as well as
industry best practices, governing the collection, access, use, disclosure, safeguarding and
destruction of protected information.
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Contractor and/or any subcontractor that handles credit card data must be, and remain, PCI
compliant under the current standards and will provide documentation confirming compliance
upon request by the City of Fort Lauderdale. Failure to produce documentation could result in

termination of the contract.

END OF SECTION
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SECTION Iil - TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES

31 Scope of Service / Intent
The City of Fort Lauderdale, Florida (City) is seeking qualified, experienced and licensed
firm(s) to provide a new parking meter payment system consisting of both single- and multi-
space meters including installation, hardware, back office software, and maintenance and
support for the City, in accordance with the terms, conditions, and specifications contained in
this Request for Proposals (RFP).

Protection of customer personal data is critical. Documentation of Payment Card Industry (PClI)
compliance according to City, data security and privacy policy is required.

The City of Fort Lauderdale intends to provide its neighbors, tourists and patrons with improved
technology, ease in usage, and secured customer data when making parking transactions.

The City shall be responsible for removal of current parking meter technology and preparation
of installation locations of new parking meter technology.

We are looking for innovative meters that are fully functional and upgradable in a tropical
climate and durable to withstand 150 mile-per-hour winds. The meters may also be exposed
to and surrounded by the ocean’s elements and must function in both high heat and humidity.

Proposal(s) may be submitted separately (single or multi-space) or combined (single as well
as multi-space) for meter types in the RFP.

The City anticipates replacing approximately 1,200 single space meters and approximately
300 multi-space meters. This will be a multi-year contract that will be completed in three (3)
phases. During each phase the City will determine the type and quantity of meters to be
purchased.

Phase I:

Replace current single space meters. Replacement meters are not limited to replacing single
space meters with other single space meters. Replacement technology may include a
combination of single and multi-space meters.

Phase ll:

Replace on-street and parking lot multi-space meters starting with locations that are exposed
to ocean elements and extreme weather conditions. Replacement technology may include a
combination of single and multi-space meters.

Phase llI:
Continuation of locations in Phase Il and include parking garages.

The City of Fort Lauderdale reserves the right to increase or decrease the number of meters
purchased within each phase to complete the conversion during the contract period as
determined by the Transportation and Mobility Director or their designee.

Single space meters must be able to demonstrate their capability to accept all payment options
offered by the City of Fort Lauderdale, including U.S. coins, debit cards, and credit (Visa,
MasterCard, and American Express) cards prior to awarding of a contract. Failure of a meter to
accept these payment operations when installed will be considered to be in breach of contract.
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Multi-space meter pay stations must have the ability to function in multiple configurations
including Pay-By-Plate and Pay-By-Space and Pay and Display environment. Proposer(s)
must demonstrate the pay station’s capability to accept all payment options offered by the City
of Fort Lauderdale, including coins, U.S. currency, debit cards, and credit (Visa, MasterCard,
and American Express) cards prior to awarding of a contract. Failure of the meter to accept
these payment operations when installed will be considered to be in breach of contract.

Both meter types must have the ability to integrate with mobile payment technology.
Specifications for the integration of mobile payment technology are available through the
provider(s) offering the service. It is incumbent upon the vendor to contact all mobile payment
providers for the City directly and in a timely manner to ensure it is fully aware of the
requirements for supporting the application within the context of this RFP. The current payment
providers for the City are POM (Single Space Meters), Global (Multi-Space Meters), and Pay By
Phone (Mobile Payments). The City is unable to furnish technical specifications for integration.

It is the City’s expectation to integrate mobile technology applications with single and multi-
space meters that will allow enforcement officers to verify payment via the meter.

3.2 Documentation
Contractor shall provide the City with three sets of both digital and printed hardware and
software documentation and manuals with system delivery.

3.3 Equipment Warranty / Extended Maintenance
Proposer(s) shall include a minimum two-year initial warranty on parts, materials, and labor.
Proposer(s) shall also include yearly pricing for the City’s option to purchase up to five
additional years (years 3 thru 7) of extended on-site maintenance/software support, which will
be applicable after the expiration of the initial warranty.

The City’s Parking Services (PS) will be the first line of maintenance to repair, replace or
investigate concerns with the meters. If PS is not able to correct the problem, the vendor shall
provide services within twenty-four (24) hours of being informed.

Proposer(s) shall include a copy of the standard maintenance agreement as a part of the RFP
response. Such agreement shall be subject to City review, modification, and acceptance. The
City will consider the cost of extended maintenance as a part of the total cost of proposed system.

34 Silence of Specifications
The apparent silence of the specifications as to any detail or omission for it as a detailed
description, concerning any specific shall be regarded as meaning that only the best commercial
practices are to prevail and that only materials and workmanship of first quality are to be used.
All interpretations of these specifications shall be made upon the basis of this statement.

3.5 The City, in its facilitation of a coordinated parking environment, will require all
providers to integrate into its backend software platform of choice. This software
platform will perform the following tasks: calculation of parking prices, rates, rules,
or restrictions; creation and management of parking zones (including, without
limitation zone numbers, locations, and associated rates, rules, and/or restrictions);
provision of reporting on parking session activity in a back office tool; processing
credit card transactions; and transmitting data to parking enforcement systems.
Proposers must integrate with City-specified APl endpoints for these operations,
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including the reconciliation of funds with the City, and as a result, the City will not
use or purchase any of the foregoing functionality from any Participant. This
ensures that the City will have the capability to manage all provider technology
through a single centralized interface with the City. Successful respondents will be
required to process payments through WorldPay, and all funds will be deposited in
a merchant account designated by the City. Therefore, the successful respondent
will be required to have their hardware certified to be compliant with World Pay for
gateway services and merchant processing services.

END OF SECTION
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SECTION IV - SUBMITTAL REQUIREMENTS

41 Instructions

4.1.1 Although proposals are accepted ‘hard copy’, the City of Fort Lauderdale uses
BidSync (www.bidsync.com) to administer the competitive solicitation process,
including but not limited to soliciting proposals, issuing addenda, responding to
questions / requests for information. There is no charge to register and download the
RFP from BidSync. Proposer(s)s are strongly encouraged to read the various vendor
Guides and Tutorials available in BidSync well in advance of their intention of
submitting a proposal to ensure familiarity with the use of BidSync. The City shall not
be responsible for a Proposer(s)’s inability to submit a proposal by the end date and
time for any reason, including issues arising from the use of BidSync.

4.1.2 Careful attention must be given to all requested items contained in this RFP.
Proposer(s)s are invited to submit proposals in accordance with the requirements of
this RFP. Please read entire solicitation before submitting a proposal. Proposer(s)s
must provide a response to each requirement of the RFP. Proposals should be
prepared in a concise manner with an emphasis on completeness and clarity. Notes,
exceptions, and comments may be rendered on an attachment, provided the same
format of this RFP text is followed.

4.1.3 All information submitted by Proposer(s) shall be typewritten or provided as otherwise
instructed to in the RFP. Proposer(s)s shall use and submit any applicable or required
forms provided by the City and attach such to their proposal. Failure to use the forms may
cause the proposal to be rejected and deemed non-responsive.

4.1.4 Proposals shall be submitted by an authorized representative of the firm. Proposals must
be submitted in the business entities name by the President, Partner, Officer or
Representative authorized to contractually bind the business entity. Proposals shall
include an attachment evidencing that the individual submitting the proposal, does in fact
have the required authority stated herein.

4.1.5 All proposals will become the property of the City. The Proposer(s)'s response to the
RFP is a public record pursuant to Florida law, which is subject to disclosure by the
City under the State of Florida Public Records Law, Florida Statutes Chapter 119.07
(“Public Records Law”). The City shall permit public access to all documents, papers,
letters or other material submitted in connection with this RFP and the Contract to be
executed for this RFP, subject to the provisions of Chapter 119.07 of the Florida
Statutes. Any language contained in the Proposer(s)’s response to the RFP purporting
to require confidentiality of any portion of the Proposer(s)’s response to the RFP,
except to the extent that certain information is in the City’s opinion a Trade Secret
pursuant to Florida law, shall be void. If a Proposer(s) submits any documents or
other information to the City which the Proposer(s) claims is Trade Secret information
and exempt from Florida Statutes Chapter 119.07 (“Public Records Laws”), the
Proposer(s) shall clearly designate that it is a Trade Secret and that it is asserting that
the document or information is exempt. The Proposer(s) must specifically identify the
exemption being claimed under Florida Statutes 119.07. The City shall be the final
arbiter of whether any information contained in the Proposer(s)’s response to the RFP
constitutes a Trade Secret. The city’s determination of whether an exemption applies
shall be final, and the Proposer(s) agrees to defend, indemnify, and hold harmless the
city and the city’s officers, employees, and agent, against any loss or damages
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incurred by any person or entity as a result of the city’s treatment of records as public
records. In the event of Contract award, all documentation produced as part of the
Contract shall become the exclusive property of the City.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION
OF CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY
TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT
PRRCONTRACT@FORTLAUDERDALE.GOV, 954-828-5002, CITY CLERK’S
OFFICE, 100 N. ANDREWS AVENUE, FORT LAUDERDALE, FLORIDA 33301.

Contractor shall:
1. Keep and maintain public records required by the City in order to perform the service.

2. Upon request from the City’s custodian of public records, provide the City with a copy
of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119,
Florida Statutes (2018), as may be amended or revised, or as otherwise provided by
law.

3. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of the contract term and following completion of this contract if the Contractor
does not transfer the records to the City.

4. Upon completion of the Contract, transfer, at no cost, to the City all public records
in possession of the Contractor or keep and maintain public records required by
the City to perform the service. If the Contractor transfers all public records to the
City upon completion of this Contract, the Contractor shall destroy any duplicate
public records that are exempt or confidential and exempt from public records
disclosure requirements. If the Contractor keeps and maintains public records
upon completion of this Contract, the Contractor shall meet all applicable
requirements for retaining public records. All records stored electronically must be
provided to the City, upon request from the City’s custodian of public records, in a
format that is compatible with the information technology systems of the City.

One (1) original and six (6) copies plus two (2) electronic (soft) copies (Flash Drive) of
your proposal shall be delivered in a sealed package with the RFP number, due and
open date, and RFP title clearly marked on the outside by the due date and time
(deadline) to the address specified in Section |, 1.2 — Submission Deadline. It is the sole
responsibility of the respondent to ensure their proposal is received on or before the date
and time stated, in the specified number of copies and in the format stated herein.

By submitting a response Proposer(s) is confirming that the firm has not been placed on
the convicted vendors list as described in Section §287.133 (2) (a) Florida Statutes; that
the only person(s), company or parties interested in the proposal as principals are named
therein; that the proposal is made without collusion with any other person(s), company or
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parties submitting a proposal; that it is in all respects fair and in good faith, without
collusion or fraud; and that the signer of the proposal has full authority to bind the firm.
4.2 Contents of the Proposal

The City deems certain documentation and information important in the determination of
responsiveness and for the purpose of evaluating proposals. Proposals should seek to avoid
information in excess of that requested, must be concise, and must specifically address the
issues of this RFP. The City prefers that proposals be no more than 75 pages double-sided, be
bound in a soft cover binder, and utilize recyclable materials as much as practical. Elaborate
binders are neither necessary nor desired. Please place the labeled Flash Drive in an envelope
or paper sleeve. The proposals shall be organized and divided into the sections indicated
herein. These are not inclusive of all the information that may be necessary to properly evaluate
the proposal and meet the requirements of the scope of work and/or specifications. Additional
documents and information should be provided as deemed appropriate by the respondent in
proposal to specific requirements stated herein or through the RFP.

4.2.1 Table of Contents
The table of contents should outline in sequential order the major areas of the
submittal, including enclosures. All pages should be consecutively numbered and
correspond to the Table of Contents.

4.2.2 Executive Summary
Each Offeror must submit an executive summary that identifies the business entity, its
background, main office(s), and office location that will service this contract. Identify
the officers, principals, supervisory staff and key individuals who will be directly
involved with the work and their office locations. The executive summary should also
summarize the key elements of the proposal.

4.2.3 Experience and Qualifications

Indicate the firm’s number of years of experience in providing the professional services
as it relates the work contemplated. Provide details of past projects for agencies of
similar size and scope, including information on your firm’s ability to meet time and
budget requirements. Indicate the firm’s initiatives towards its own sustainable
business practices that demonstrate a commitment to conservation. Indicate business
structure, IE: Corp., Partnership, LLC. Firm should be registered as a legal entity in the
State of Florida; Minority or Woman owned Business (if applicable); Company
address, phone number, fax number, E-Mail address, web site, contact person(s), etc.
Relative size of the firm, including management, technical and support staff; licenses
and any other pertinent information shall be submitted.

4.2.4 Approach to Scope of Work
Provide in concise narrative form, your understanding of the City's needs, goals and
objectives as they relate to the project, and your overall approach to accomplishing the
project. Give an overview on your proposed vision, ideas and methodology. Describe
your proposed approach to the project.

The proposer(s) shall also propose a scheduling methodology (time line) for effectively
managing and executing the work in the optimum time. The delivery time shall be stated
in calendar days from the date of City notification of award or notice to proceed with
delivery. Such timeline information and proposed dates shall include, but not necessarily
be limited to: delivery, installation, acceptance testing, personnel, and other related
completion dates, in accordance with the RFP specifications.
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Also provide information on your firm’s current workload and how this project will fit into
your workload. Describe available facilities, technological capabilities and other available
resources you offer for the project.

4.2.5 References
Provide at least three references, preferably government agencies, for projects with
similar scope as listed in this RFP. Information should include:

e Client Name, complete address, contact person (name and title), telephone
number and E-mail address.

Description of work.

Year the project was completed.

Size (number of pay station units)

Total contract value: cost of the project, estimated and actual.

Note: Do not include City of Fort Lauderdale work or staff as references to
demonstrate your capabilities. The Committee is interested in work experience
and references other than the City of Fort Lauderdale.

4.2.6 Cost Proposal

4.2.6.1 Cost Proposal Format - Vendor must submit in a separate sealed
envelope, which is clearly marked “Parking Meter Technology RFP-
12342-805”. Do not submit prices with the Technical Proposal.

4.2.6.2 Pricing: The Cost Proposal shall be priced as to include all foreseeable
expenses to the City of Fort Lauderdale.

4.2.6.3 Proposal will specify whether transaction fees are charged by transaction or
another scenario.

4.2.6.4 The Cost Proposal shall provide any additional charges or fees in detail.
Pricing shall be broken out in the Cost Proposal for any additional services.
No additional fees will be charged to the City beyond the fixed rate.

4.2.6.5 All prices quoted shall be in United States dollars and "whole cent," no cent
fractions shall be used.

4.2.6.6 Pricing shall include all support services for the system.

4.2.6.7 All pricing in Proposals will be used to set the beginning point of negotiation.
All final negotiated prices will be stated in the executed contract upon
approval by the City.

4.2.7 Minority/Women (M/WBE) Participation
If your firm is a certified minority business enterprise as defined by the Florida Small and
Minority Business Assistance Act of 1985, provide copies of your certification(s). If your
firm is not a certified M/WBE, describe your company’s previous efforts, as well as
planned efforts in meeting M/WBE procurement goals under Florida Statutes 287.09451.

4.2.8 Subcontractors
Proposer(s) must clearly identify any subcontractors that may be utilized during the
term of this contract.

4.2.9 Required Forms

A. Proposal Certification
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Complete and attach the Proposal Certification provided herein.

B. Cost Proposal
Vendor must submit one (1) unbound original and one (1) electronic file accessible
as noted above of the Cost Proposal in a separate sealed envelope, which is
clearly marked “Cost Proposal for Parking Meter Technology RFP-12342-805".

Do not submit prices with the Technical Proposal as it may result in the
proposal being rejected. Provide firm, fixed, costs for all services/products using
the form(s) provided in this RFP. These firm fixed costs for the project must include
any costs for travel and miscellaneous expenses. No other costs will be accepted.

C. Non-Collusion Statement
This form is to be completed, if applicable, and inserted in this section.

D. Non-Discrimination Certification Form
This form is to be completed and inserted in this section.

E. Local Business Preference (LBP)
This form is to be completed, if applicable, and inserted in this section.

F. Contract Payment Method
This form must be completed and returned with your proposal. Proposer(s)s must
presently have the ability to accept these credit cards or take whatever steps
necessary to implement acceptance of a card before the start of the contract term,
or contract award by the City.

G. E-Verify
This form is to be completed and inserted in this section.

H. Sample Insurance Certificate
Demonstrate your firm’s ability to comply with insurance requirements. Provide a
previous certificate or other evidence listing the Insurance Companies names for
the required coverage and limits.

. W-9
This form is to be completed and inserted in this section.

END OF SECTION
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EVALUATION AND AWARD

5.1 Evaluation Procedure

5.1.1

5.1.2

51.3

514

5.1.5

Bid Tabulations/Intent to Award

Notice of Intent to Award Contract/Bid, resulting from the City’s Formal solicitation
process, requiring City Commission action, may be found at:
http://www.fortlauderdale.gov/departments/finance/procurement-services/notices-of-
intent-to-award. Tabulations of receipt of those parties responding to a formal
solicitation may be found at:
http://www.fortlauderdale.gov/departments/finance/procurement-services/bid-results,
or any interested party may call the Procurement Services Division at 954-828-5933.

Evaluation of proposals will be conducted by an Evaluation Committee, consisting of a
minimum of three members of City Staff, or other persons selected by the City
Manager or designee. All committee members must be present at scheduled
evaluation meetings. Proposals shall be evaluated based upon the information and
references contained in the responses as submitted.

The Committee may short list Proposals, that it deems best satisfy the weighted criteria
set forth herein. The committee may then conduct interviews and/or require oral
presentations from the short-listed Proposer(s)s. The Evaluation Committee shall then
re-score and re-rank the short-listed firms in accordance with the weighted criteria.

The City may require visits to the Proposer(s)'s facilities to inspect record keeping
procedures, staff, facilities and equipment as part of the evaluation process.

The final ranking and the Evaluation Committee’s recommendation may then be
reported to the City Manager for consideration of contract award.

5.2 Evaluation Criteria

5.2.1

5.2.2

2/5/2020 8:21 AM

The City uses a mathematical formula to determine the scoring for each individual
responsive and responsible firm based on the weighted criteria stated herein. Each
evaluation committee member will rank each firm by criteria, giving their first ranked
firm a number 1, the second ranked firm a number 2, and so on. The City shall multiply
that average ranking by the weighted criterion identified herein to determine the total
the points for each proposer(s). The lowest average final ranking score will determine
the recommendation by the evaluation committee to the City Manager.

Evaluation 1 - Weighted Criteria

Firm understands the scope of the project and has the capacity to
perform the contract and provide the services promptly, within the time 30%
specified, and without delay or interference

The quality of the material and services offered; the ability, capacity 35%
and skill of the firm to perform and/or provide the material services °

The staffing qualifications, character, integrity, reputation, judgment, o
o . - . 35%
training, experience and efficiency of the bidder

TOTAL PERCENT AVAILABLE: | 100%
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City of Fort Lauderdale Bid 12342-805

Evaluation 2 - Weighted Criteria

The fitness and performance of the proposed equipment/software for 35%
the intended use of the City during test period °

Presentation 35%

Total Cost including the cost of equipment, processing and other
services, warranties, fees for annual hardware and software maintenance
agreements, and ancillary charges for any other necessary software,
equipment or services

30%

TOTAL PERCENT AVAILABLE: | 100%

5.3 Proposal Evaluation
An evaluation committee of qualified City staff or other persons selected by the City will
conduct evaluation of proposals. This will be a multi-step process.

5.3.1

5.3.2

5.3.3

5.3.4

5.3.5

5.3.6

5.3.7

2/5/2020 8:21 AM

Evaluation 1 - Step 1 -: Based on weighted criteria the review committee will evaluate
all responsive proposals based upon the information and references contained in the
proposals as submitted. Once initial rankings have been determined the top proposers
will be asked to move on to the next step.

Step 2: In order to ensure the quality and functionality of the meters the Transportation
and Mobility Department will require the top proposers to provide one (1) fully
functional meter of each type of meter technology (single and/or multi-space) they
proposed which will be tested for a two (2) day period.

Step 3: Top proposers will be required to provide a live presentation/demonstration of
a working model of their proposed product(s) and software on a date and time
determined by the City. During the presentation/demonstration each proposer will
answer questions from the in-house/in-field evaluation test group.

Step 4: At the end of the two (2) day test period there will be a written evaluation by

the in-house/in-field evaluation test group. The Proposer(s) will be responsible for

removing all equipment at the end of the evaluation period and leaving the area in the

same condition or better than before the installation.

a. City shall have access to all data (maintenance, transaction, revenue, etc.)
generated from the testing period

b. All costs associated with the in-house/in-field testing will be the responsibility of the
proposer(s).

Step 5: The written evaluations will be ranked by Procurement, and scores and
questions will be submitted to the evaluation committee.

Step 6: The initial top ranked proposers will then be asked to provide final
presentations to the review committee and address any questions posed by the in-
house/in-field evaluation test group.

Evaluation 2 - Step 7: After all presentations are made and based on weighted criteria
the review committee will do a final ranking and make a recommendation to move
forward with negotiations to the top ranked firm(s).
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5.3.8 Step 8: Final rankings and results of final negotiations will be submitted to commission
for approval of contract(s).

54 Contract Award
The City reserves the right to award a contract to the Proposer(s)(s) who will best serve the
interest of the City. The City reserves the right, based upon its deliberations and in its opinion,
to accept or reject any or all proposals. The City also reserves the right to waive minor
irregularities or variations of the submittal requirements and RFP process.

END OF SECTION

CAM #21-0045
Exhibit 9

2/5/2020 8:21 AM Page 44 of 244 b. 28



City of Fort Lauderdale Bid 12342-805

SECTION VI - COST PROPOSAL PAGE - SINGLE SPACE

Proposer(s) Name:

Proposer(s) agrees to supply the products and services at the prices bid below in accordance with
the terms, conditions and specifications contained in this RFP.

Cost to the City: Contractor shall quote firm, fixed, costs for all services/products identified in this
request for proposal. These firm fixed costs for the project include any costs for travel and
miscellaneous expenses. No other costs will be accepted.

Notes:

Attach a breakdown of costs including but not limited to labor, equipment, materials and parts.

ITEM DESCRIPTION UNIT COST
1 Single Space Meter (Coin/Credit) including training and twelve (12) $
sets of maintenance keys and three (3) sets of collection keys.
2 Shipping — Single Space $
3 Monthly Communication Fee — Single Space $
4 Credit Card Transaction Fee — Single Space $
5 2 Year Warranty $
6 Extended Warranty Year 3 $
7 Extended Warranty Year 4 $
8 Extended Warranty Year 5 $
9 Extended Warranty Year 6 $
10 Extended Warranty Year 7 $
11 Extended Warranty Year 8 $
Total Project Cost $
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Additional Line Items SINGLE-SPACE (if any)

12

13

14

15

16
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17

Submitted by:

Name (printed) Signature

Date Title
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City of Fort Lauderdale
Parking Meter Technology, with Maintenance and Support
RFP # 12342-805

SECTION VI - COST PROPOSAL PAGE - MULTI-SPACE (Pay-by-Plate)

Proposer(s) Name:

Proposer(s) agrees to supply the products and services at the prices bid below in accordance with
the terms, conditions and specifications contained in this RFP.

Cost to the City: Contractor shall quote firm, fixed, costs for all services/products identified in this
request for proposal. These firm fixed costs for the project include any costs for travel and
miscellaneous expenses. No other costs will be accepted.

Notes:

Attach a breakdown of costs including but not limited to labor, equipment, materials and parts.

ITEM DESCRIPTION UNIT COST
1 Multi-Space Meter (Pay-by-Plate) including training and five (5) $
sets of maintenance keys and three (3) sets of collection keys.
2 Shipping — Multi-Space Meter (Pay-by-Plate) $
3 Monthly Communication Fee — Multi-Space (Pay-by-Plate) $
4 Credit Card Transaction Fee — Multi-Space (Pay-by-Plate) $
5 2 Year Warranty $
6 Extended Warranty Year 3 $
7 Extended Warranty Year 4 $
8 Extended Warranty Year 5 $
9 Extended Warranty Year 6 $
10 Extended Warranty Year 7 $
11 Extended Warranty Year 8 $
Total Project Cost $
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Additional Line Items MULTI-SPACE (Pay-by-Plate) (if any)

12

13

14

15

16
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17

Submitted by:

Name (printed) Signature

Date Title
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City of Fort Lauderdale
Parking Meter Technology, with Maintenance and Support
RFP # 12342-805

SECTION VI - COST PROPOSAL PAGE - MULTI-SPACE (Pay-by-Space)

Proposer(s) Name:

Proposer(s) agrees to supply the products and services at the prices bid below in accordance with
the terms, conditions and specifications contained in this RFP.

Cost to the City: Contractor shall quote firm, fixed, costs for all services/products identified in this
request for proposal. These firm fixed costs for the project include any costs for travel and
miscellaneous expenses. No other costs will be accepted.

Notes:

Attach a breakdown of costs including but not limited to labor, equipment, materials and parts.

ITEM DESCRIPTION UNIT COST
1 Multi-Space (Pay-by-Space) including training and 5 sets $
of maintenance keys and 3 sets of collection keys.
2 Shipping — Multi-Space Meter (Pay-by-Space) $
3 Monthly Communication Fee — Multi-Space (Pay-by-Space) $
4 Credit Card Transaction Fee — Multi-Space (Pay-by-Space) $
5 2 Year Warranty $
6 Extended Warranty Year 3 $
7 Extended Warranty Year 4 $
8 Extended Warranty Year 5 $
9 Extended Warranty Year 6 $
10 Extended Warranty Year 7 $
11 Extended Warranty Year 8 $
Total Project Cost $
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12

City of Fort Lauderdale

13

14

15

16

17

Submitted by:

Name (printed)

$

©¥h hH H

Bid 12342-805

Signature

Date

2/5/2020 8:21 AM

Title
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City of Fort Lauderdale
Parking Meter Technology, with Maintenance and Support
RFP # 12342-805

SECTION VI - COST PROPOSAL PAGE - DUAL SPACE

Proposer(s) Name:

Proposer(s) agrees to supply the products and services at the prices bid below in accordance with
the terms, conditions and specifications contained in this RFP.

Cost to the City: Contractor shall quote firm, fixed, costs for all services/products identified in this
request for proposal. These firm fixed costs for the project include any costs for travel and
miscellaneous expenses. No other costs will be accepted.

Notes:

Attach a breakdown of costs including but not limited to labor, equipment, materials and parts.

ITEM DESCRIPTION UNIT COST

1 Dual Space Meter (Coin/Credit) including training and twelve $
(12) of maintenance keys and 3 sets of collection keys.

2 Shipping — Dual Space $
3 Monthly Communication Fee — Dual Space $
4 Credit Card Transaction Fee — Dual Space $
5 2 Year Warranty $
6 Extended Warranty Year 3 $
7 Extended Warranty Year 4 $
8 Extended Warranty Year 5 $
9 Extended Warranty Year 6 $
10 Extended Warranty Year 7 $
11 Extended Warranty Year 8 $

Total Project Cost $
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Additional Line Items DUAL SPACE (if any)

12

13

14

15

16
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Submitted by:

Name (printed) Signature

Date Title
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Exhibit 1 - Meter Technical Specifications - Single Space Meters

Bid 12342-805

Company Name and Contact

Information:

Requirement Name
General Specifications

Requirement Description
Please note: Please fill this sheet out for SINGLE SPACE
METERS only

Requirement Compliance
Proposer is to respond to all requirements
highlighted in *yellow*. If vendor selects
"will meet" please list compliance date in
Comments section.

Vendor Response Comments - Optional
If, applicable, you may use this space to expand on your
response and/or reference supporting documentation (e.g. file
attachments, online information, etc.) on how your solution
meets the requirement.

1.1

Pay for parking

Payment must be available through multiple options, including
coin, credit card and mobile payment integration. Near Field
Communication (NFC) (including Apple Pay and Google Pay)
payments shall be supported and available.

1.2

Configure Payment
Environment

Explain the process of converting meters from Pay-and
Display, Pay-By-Space, and Pay-By Plate

1.2

Configure Rate Structure

Meters must have the ability to store a minimum of 8 different
rate structures that are configurable by time of day, length of
stay and day of the week.

1.3

Screen size

Meters must have a large screen display in order for rate
information to be displayed, rather than signs posted on the
meter.

1.4

Pre-pay

Meters must have pre-payment option (payments made in
advance of operating hours).

1.5

Add meter time

Meters must have the ability to add time to existing
transactions, however, the add time feature must disallow the
ability to purchase time past the maximum time for a parking
space.

1.6

Ability to Display Information

All technology shall be able to electronically display the
following to the patron with minimal effort:

i. rates

ii. days and hours of operation

iii. user instructions

1.7

Vendor Support

Proposers must offer strong customer support 7 days a week
including holidays.

i. Timely, same-day responses are required.

li. A single point of contact for the City is required during
normal business hours (MST). Vendor will coordinate, in
advance, scheduled time off and identify an alternative point
of contact during these designated times.

1.8

Request for Quotations

Requests for Quotations from the City must be to be fulfilled
within three business days, and/or at a status update on the
3rd business day and every 2 days thereafter. This is to
include all requests for all equipment and parts.

1.9

Return Merchandise
Authorization

Return Merchandise Authorization (RMA) requests must be
fulfilled within 30 calendar days, and/or a status update as the
expected time of arrival (ETA). RMA shipments to the City
must include advance email delivery notification, delivery
date/time and the associated tracking number to the
designated City point of contact. Deliveries to the City shall
only occur within the mutually established delivery hours of
operation.

Change Rates

Changing rates using the Meter Management System (MMS)
shall be completely web-based (no software to install), easy to
use with customizable tariff naming and the ability to
download rates onto customizable, user-defined groups of
meters.

2/5/2020 8:21 AM
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City of Fort Lauderdale

Exhibit 1 - Meter Technical Specifications - Single Space Meters

Bid 12342-805

Company Name and Contact
Information:
Requirement Name Requirement Description Requirement Compliance Vendor Response Comments - Optional

1.11  |ADA Compliance All technology, equipment, and systems shall be ADA-
compliant.

1.12 |New Materials All materials and components shall be new and unused.

1.13  |Modular Components All technology shall have a modular design. Components
shall be able to be quickly changed in the field.

1.14  |Weatherproof Electronics All electronic components, connections and wiring shall be
fully weatherproofed.

1.15 | Meter Quality The meters shall be weather, rust and graffiti resistant and
shall be made of stainless steel or an equivalent material.

1.16 |Doors Vault and access doors must be sealed to prevent water/sand
intrusion.

1.17  |Meter Lighting The City prefers that the meter has additional lighting or
illumination for dark hour usage.

1.18 |Wireless Communication All technology shall wirelessly communicate usage, payment
status, and maintenance alert data in real-time.

1.19 |Web-based MMS All technology shall be managed by a web-based meter
maintenance system. It is required that the meter
maintenance system provide an accessible chain of events
that identifies the footprint of usage including the user, date
and time stamp, who completed an input, activity or event and
the action completed.

B =" Ironmental Durability All technology shall be warranted to operate as proposed
within a temperature range of -15 degrees Fahrenheit to +140
degrees Fahrenheit and under environmental conditions
found in the City of Fort Lauderdale, including but not limited
to sleet, rain, hail, ocean mist, grime, sand, fog, salt, sun
(including direct sunlight), and vibrations.

2 MMS Requirements

21 MMS Maintenance Tickets Shall be able to remotely update meter pricing, regulations,
and configuration

2 Mster Activity Reporting Shall be able to provide reports on meter activity and shall, at
a minimum, include:

i. Metrics dashboard based on routes, Meter Technicians,
faults, resolved, mean time to repair (MTTR), etc.,
ii.Auto push of faults to Meter Technicians.

2.3 Work Order Tickets Shall be able to automatically create maintenance work order
tickets for meter-generated alarms or patron reports of meter
malfunctions. Maintenance tickets shall be able to be updated
via email, smartphone and tablet.

e Meter Maintenance Records Shall record meter maintenance completed by repair staff.

2.5 Meter Status Indicator Shall easily indicate meter status and send alarms to
designated personnel if a meter is not functioning.

3 Wireless Two-Way

Communications
2 . L The technology will be equipped with a modem, antenna, and
Wireless Communications . ) C
the required software to support wireless communications.

2/5/2020 8:21 AM
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City of Fort Lauderdale

Exhibit 1 - Meter Technical Specifications - Single Space Meters

Bid 12342-805

3.2

Company Name and Contact
Information:

Requirement Name

Communications Service

Requirement Description

The wireless communications shall be supplied as a
“communications service” during the life of the contract, not
as a specific type of modem or wireless carrier supply.

Requirement Compliance Vendor Response Comments - Optional

Equipment Display

Display in and out of light

Graphic display shall be easy to read under various daytime
and nighttime lighting conditions, including fog and direct
sunlight and at various angles.

4.2

Backlit Display

The meter shall have a backlit graphic display panel that is
large enough to legibly display all necessary operating status
messages to patrons and repair personnel. The display must
be energy efficient and operate in a solar-charging (or
equivalent) configuration and not cause excessive battery
drain.

4.3

Scratch & Impact Resistant

The display shall be scratch and impact resistant.

4.4

Rate & Hours

Current rates and hours must be able to be displayed on the
graphic display and be remotely programmed.

4.5

Program Rates

City shall have the ability to program rates independent of
vendor support with no additional costs associated with these
changes.

4.7

Pre Payment (Special
Events/Valet Operations)

City shall have the the ability to have meters show meters are
not available during the hours and not take a payment.

4.6

Rate Options

Customers shall be able to select their rate option prior to
submitting payment in order for the meter to translate the
amount due and inform the customer of the payment value.

4.7

Dynamic Messaging

Graphic display shall support dynamic messaging
functionality to reflect changes in pricing, regulations, display
messages, format, or configurations made in the MMS and
communicated wirelessly to the meter at least once per day.
The City shall have the ability to change or adjust the graphic
display independent of vendor support and there shall be no
additional costs for these types of adjustments.

4.8

Special Messaging

All meters shall have an ability to display special messaging
i.e., holiday and special event messages, which can be
downloaded remotely..

4.9

Display Content

Meter display shall clearly communicate the following
electronically, alphanumerically and graphically:

i. Rates

ii. Days and hours of meter operation

iii. Regulations

iv. Instructions to the user:

1. Read Error, Please Reinsert Card — if card is removed
from the mechanism before it could read the information on
the card;

2. Coin Only — at the sole discretion of City, if the card slot
is inoperable;

3. Card Only — at the sole discretion of City, if the coin slot
is inoperable;

4. Out of Order — at the sole discretion of City, if the coin
and card slots are inoperable, with customizable instructions.
v. Special messaging
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Information:

Keypad

Keypad Durability

Keypads must be vandal resistant, weatherproof, and
corrosion resistant.

5.2

Display Feedback

Meters must provide visual, audible or tactile indication that a
button has been pressed, as feedback to the patron.

5.3

Security

Meters shall have high security locks for all meter doors.
Electronic locks are required on any revenue accessible door
with online programmable access parameters including
restrictions for maintenance, collections, days of week and
hours of day. Meters must have manual override process in
case of failure or electronic lock malfunction.

54

Upgrades

Upgrades to the MMS or other systems will be distributed,
communicated, and implemented (e.g., training of appropriate
staff) during the term of the contract including ongoing
refresher training available to the City.

Payments

Credit cards

All meters must support secure real-time authorization of
credit cards and optional contactless cards.

6.3

Payments

Proposer shall be able to describe coin, card and alternative
payment operations, including the number of different
coins/currency accepted and the type of card-based
payments, including magnetic stripe, contactless cards and
chip-based cards (as applicable).

6.4

Coin payment

The meter shall accept coins through a jam-resistant coin
interface and jam- resistant card payments through a card
interface.

6.5

Alternative payment to coin

If the coin slot is inoperable, meters must have the option to
still accept card payments and third-party payments (e.g.,
mobile payments).

6.6

Coin chute free-fall

The coin chute or track and coin verifier unit shall be a free-
fall type (non-moving and non-mechanized) or an equivalent.

6.7

Coin chute anti-backup

The coin chute or track shall include an anti-backup provision
to prevent and detect the attempted retrieval of deposited
coins (e.g., attached to strings, paddles, wires, etc.).

6.8

Coin security

Coins must be deposited directly into, and stored within,
secured containers in the vault area of the meter.

6.9

Money collection

Meter monies (coins and cash, if applicable) must be easy to
collect, simple to reconcile and include audit capabilities.

6.10

Clearing jammed coin

Maintenance personnel must be able to easily clear coin jams
without the use of special tools and without accessing the
vault.

6.11

Clearing jammed bills

Maintenance personnel must be able to easily clear bill jams
without the use of special tools and without accessing the
vault.

6.12

Pre-payment acceptance

All meters shall be able to be programmed to accept pre-
payments prior to start of regulated parking and extended
payment within applicable City policy requirements.
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6.13 PCI The meter, the associated communications system, the
backend server and gateway services shall all be compliant
with Payment Card Industry Data Security Standard (PCI
Level 1 certified by a Qualified Security Assessor (QSA)).

6.14  |PA-DSS Certified Meter shall be PA-DSS certified by a Qualified Security
Assessor (QSA).

6.15 |EMV Compliance The technology must be EMV compliant.

6.16  [Adjust parking prices The MMS system shall allow the City to dynamically and
remotely adjust parking prices on the meters in real-time.

7 Clock
71 24/7/365 Time Display The meter must have a 365-day calendar real-time clock that
completes a daily time-sync with the server at least once
every 24 hours and that will either retain the time settings
during battery replacements or servicing, or will accurately
reset the time settings without losing prior programming; reset
shall occur within 3 seconds of battery replacement or
servicing. If back-up power built into the meter is used for this
function, this back-up power must allow at least 15 minutes
for a given battery change without losing the clock settings.

7.2 Daylight Savings Time The clock shall be programmable at least one year in
advance for automatic daylight savings time changes.

7.3 Time and Date accuracy The time-of-day clock shall be accurate to within plus or
minus two seconds per day (where a day is defined as any
given 24-hour period).

i. There shall be no upper limit or maximum deviation that
would prevent the clock from syncing with the MMS.

ii. The clock shall track the day of week, Monday through
Sunday.

iii. Time of day and day of week shall be displayed to
maintenance staff, on the front display screen, when the reset
feature is activated.

8 Power
8.1 Battery containment and Batteries shall be located in an easily accessible storage area
accessibility inside the unit that can be changed out in less than 30
seconds once the meter is opened.

8.2 Nickel-Cadmium Battery For environmental reasons, Nickel-Cadmium batteries shall
not be used to power the meters.

8.3 Meter power The meter will be powered by battery and/or rechargeable
solar-powered battery pack.

8.4 Battery alert When battery voltage falls below a minimum threshold, the
meter will generate an alert prior to the meter going out of
service.

8.5 Battery corrosion resistance |Battery connections will be designed to resist corrosion and
sustain a minimum of five years of service.

8.6 Battery life display Current battery voltage for both rechargeable (solar or
equivalent) and non-rechargeable batteries will be available
on the display and through the MMS.

8.7 Data retention without power |All locally-stored meter data will be retained during battery
replacement and battery failures of seven days or less.

8.8 Battery life Battery shall have a life of at least 1 year.
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9 Security

9.1 Secure Container Coins passing through the meter shall be deposited directly
into secured containers in a separate vault area.

9.2 Coin Vault The coin vault areas shall not be accessible from the
maintenance compartment.

9.3 Vandal Resistant Meters shall be resistant to vandalism and other attacks to
remove or disable coin from the coin cans.

10 Warranty/Vendor Support

10.1 Information Support The customer support help desk shall have the ability to
collect and/or provide detailed information to the City via the
hotline and/or via log in to the back-office software, including:
i. Verify, log and dispatch reports of meter malfunctions in
real time with online tracking

10.2 |Toll free phone number Proposer shall provide the City with toll free telephone
numbers enabling them to reach Proposer’s staff during
normal business hours.

10.3 |Off-Site Diagnosis The system must be capable of providing remote off-site
diagnosis and support via wireless access. The system must
be capable of remote software upgrades via wireless access.

10.4  |Quarterly bulletins Vendor shall be required to provide quarterly technical
bulletins that identify product notifications, technology
updates, lessons learned from other installations and overall
system and performance details including software and
firmware upgrades with an explanation of features and
improvements.

10.5 |System Warranty/Guarantee |Provide system warranty guarantees and extended warranty
options on all hardware and software effective from the date
of installation.

11 Training by Vendor

111 Continued Training The City requires an on-site 2-hour refresher training every 4
months that will include a review of project issues, system
performance and product updates. Vendor shall provide all
training at a location to be determined by the City or its
desianee.

11.2  |Vendor travel costs Vendor shall cover all travel costs.

11.3  |Training/System

Documentation Vendor shall supply and keep current hard and digital copies
of all operating, training, repair and user's manuals, which
includes detailed instructions for system usage.

12 MMS

Reporting/Maintenance
Tracking/Enforcement
121 Equipment Downtime and The MMS must provide secure, web-based back office
Data Transmission Status reporting, including real time exception reporting for
equipment downtime and data transmission issues.
12.2 Maintenance Tracking/Ticket [The MMS shall provide maintenance tracking with automated
Generation technical ticket generation.

12.3 Maintenance App The MMS shall provide a smartphone application to update,

reassign and close out maintenance tickets.
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12.4 |Track Maintenance Issues

Requirement Description Requirement Compliance Vendor Response Comments - Optional
The MMS shall have the capability to track maintenance
issues, completion of maintenance tasks and reports on
meter uptime.
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12.5 |Maintenance Scheduling The MMS shall provide scheduling capabilities for both
preventive and non-recurring maintenance.

12.6  |Maintenance Dispatch The MMS shall provide a maintenance dispatch interface for
the scheduling, routing, recording and reporting of
error/problem corrections.

12.7  |Maintenance/Enforcement The MMS shall provide an online mapping module for parking

Areal/Zones spaces and meters to identify maintenance and enforcement
areas/zones. The MMS shall provide real-time verification of
parking spaces payment status for enforcement purposes.

12.8 |Sync Rate Changes The MMS shall allow the remote download of all rate
changes, display changes, other user interface changes and
operating system changes and upgrades with no upcharge for
wireless data usage.

12.9 |Reporting Analytics Tool The web-based MMS reporting analytics tool shall allow for:

i. custom filtering of data fields

ii. drop & drag report capabilities

iii. table creation where reports can be saved for individual or
global use

12.10 |Export Data The MMS shall allow for online scheduled reports to be
exported as Excel, CSVs and/or PDFs.

13 Integrations

131 Real-Time Integration Proposer must provide real-time integration with the City's
current and future parking technology vendors, including, at a
minimum, mobile/text provider(s), citation
issuance/enforcement handhelds and the license plate
recognition (LPR) provider (TBD). Proposer shall confirm
integration capabilities with the City’s existing and future
vendors and/or describe any costs associated with
implementing the integration required to support the proposed
technoloav solution.

13.2 |Data and integration Vendor will be required to provide data and integration with
other City designated systems, initially including Maplt, a live
database connection with GIS data that requires 9 decimals
and, in the near future, Cartegraph and other potential system
to be identified.

13.3 |Meter data Vendor will be required to provide all meter related data in a
format and interface as defined by the City.

14 |Extensibility

14.1 Data Import/Export System shall have ability for Data Import/Export: Mobile/Text
payment, Cartegraph, Maplt, PMIS

14.2  |Availability % System shall have availability of 99.9%

15 Capacity

15.1 Number of Users System will allow access to approximately 30 employees

15.2  |Number of Customer Meters shall have ability to process approximately 100

Records transactions per meter per day.
15.3 |Historical Data Ability to store over a million transactions per year.
15.4 |Spaces Ability to support up to 6500 spaces.
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16 Continuity

16.1 Recovery Time Objective If the system experiences an outage/goes offline, issue shall

(RTO) be resolved in 2 hours or less.
16.2 |Recovery Point Objective Recovery Point Objective (RPO) is to have no data loss. The
(RPO) system needs to operate off-line with no data loss within PCI
Processing requirments.

17 Usability

17.1  |Web UX/UI Standards All technology shall have a modular design. Components
shall be able to be quickly changed in the field.

18 Data

18.1 Data Retention Vendors to meet the 5-year records retention schedule of the
City of Fort Lauderdale.

18.2 |Data Migration Vendor shall be able to work with outside vendors to perform
data migration. This could include data mapping, data
cleanup/verification, data transfer, and other testing as
defined by City requirements.

19 System Migration

19.1 Vendor shall be able to work with existing meter vendor to
transition records from current MMS to include, but not limited
to: meter locations; payment by meter, street and zone within
timeframes specified by City requirements.
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Requirement Name

Requirement Description

Requirement Compliance

Vendor Response Comments - Optional

Environment

Display, Pay-By-Space, and Pay-By Plate

1 General Specifications Please note: Please fill this sheet out for DUAL SPACE | Proposer is to respond to all requirements If, applicable, you may use this space to expand on your
METERS only highlighted in *yellow*. If vendor selects | response and/or reference supporting documentation (e.g. file
"will meet" please list compliance date in attachments, online information, etc.) on how your solution
notes section meets the requirement.

1.1 Pay for parking Payment must be available through multiple options, including
coin, credit card and mobile payment integration. Near Field
Communication (NFC) (including Apple Pay and Google Pay)
payments shall be supported and available.

1.2 Configure Payment Explain the process of converting meters from Pay-and

1.3

Configure Rate Structure

Meters must have the ability to store a minimum of 8 different
rate structures that are configurable by time of day, length of
stay and day of the week.

14

Screen size

Meters must have a large screen display in order for rate
information to be displayed, rather than signs posted on the
meter.

1.5

Pre-pay

Meters must have pre-payment option (payments made in
advance of operating hours).

1.6

Add meter time

Meters must have the ability to add time to existing
transactions, however, the add time feature must disallow the
ability to purchase time past the maximum time for a parking
space.

1.7

Ability to Display Information

All technology shall be able to electronically display the
following to the patron with minimal effort:

i. rates

ii. days and hours of operation

iii. user instructions

1.8

Vendor Support

Proposers must offer strong customer support 7 days a week
including holidays.

i. Timely, same-day responses are required.

li. A single point of contact for the City is required during
normal business hours (MST). Vendor will coordinate, in
advance, scheduled time off and identify an alternative point
of contact during these desianated times.

1.9

Request for Quotations

Requests for Quotations from the City must be to be fulfilled
within three business days, and/or at a status update on the
3rd business day and every 2 days thereafter. This is to
include all requests for all equipment and parts.

.10 Return Merchandise

Authorization

Return Merchandise Authorization (RMA) requests must be
fulfilled within 30 calendar days, and/or a status update as the
expected time of arrival (ETA). RMA shipments to the City
must include advance email delivery notification, delivery
date/time and the associated tracking number to the
designated City point of contact. Deliveries to the City shall
only occur within the mutually established delivery hours of
operation.

1 Change Rates

Changing rates using the Meter Management System (MMS)
shall be completely web-based (no software to install), easy to
use with customizable tariff naming and the ability to
download rates onto customizable, user-defined groups of
meters.
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1.12 |ADA Compliance All technology, equipment, and systems shall be ADA-
compliant.

1.13  |New Materials All materials and components shall be new and unused.

1.14  |Modular Components All technology shall have a modular design. Components
shall be able to be quickly changed in the field.

1.15 |Weatherproof Electronics All electronic components, connections and wiring shall be
fully weatherproofed.

1.16 [Meter Quality The meters shall be weather, rust and graffiti resistant and
shall be made of stainless steel or an equivalent material.

1.17 |Doors Vault and access doors must be sealed to prevent water/sand
intrusion.

1.18 |Meter Lighting The City prefers that the meter has additional lighting or
illumination for dark hour usage.

1.19 |Wireless Communication All technology shall wirelessly communicate usage, payment
status, and maintenance alert data in real-time.

1.20 |Web-based MMS All technology shall be managed by a web-based meter
maintenance system. It is required that the meter
maintenance system provide an accessible chain of events
that identifies the footprint of usage including the user, date
and time stamp, who completed an input, activity or event and
the action completed.

121 Environmental Durability All technology shall be warranted to operate as proposed
within a temperature range of -15 degrees Fahrenheit to +140
degrees Fahrenheit and under environmental conditions
found in the City of Fort Lauderdale, including but not limited
to sleet, rain, hail, ocean mist, grime, sand, fog, salt, sun
(including direct sunlight), and vibrations.

2 MMS Requirements

21 MMS Maintenance Tickets Shall be able to remotely update meter pricing, regulations,
and configuration

22 Meter Activity Reporting Shall be able to provide reports on meter activity and shall, at
a minimum, include:

i. Metrics dashboard based on routes, Meter Technicians,
faults, resolved, mean time to repair (MTTR), etc.,
ii.Auto push of faults to Meter Technicians.

2.3 Work Order Tickets Shall be able to automatically create maintenance work order
tickets for meter-generated alarms or patron reports of meter
malfunctions. Maintenance tickets shall be able to be updated
via email, smartphone and tablet.

28 Meter Maintenance Records Shall record meter maintenance completed by repair staff.

2.5 Meter Status Indicator Shall easily indicate meter status and send alarms to
designated personnel if a meter is not functioning.

3 Wireless Two-Way

Communications

&l Wireless Communications The technology will be equipped w_ith a modem, anltenlna, and

the required software to support wireless communications.
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S The wireless communications shall be supplied as a
Communications Service “communications service” during the life of the contract, not
as a specific type of modem or wireless carrier supply.
4 Equipment Display
4.1 Display in and out of light Graphic display shall be easy to read under various daytime

and nighttime lighting conditions, including fog and direct
sunlight and at various angles.

4.2 Backlit Display The meter shall have a backlit graphic display panel that is
large enough to legibly display all necessary operating status
messages to patrons and repair personnel. The display must
be energy efficient and operate in a solar-charging (or
equivalent) configuration and not cause excessive battery
drain.

4.3 Scratch & Impact Resistant [The display shall be scratch and impact resistant.

4.4 Rate & Hours Current rates and hours must be able to be displayed on the
graphic display and be remotely programmed.

4.5 Program Rates City shall have the ability to program rates independent of
vendor support with no additional costs associated with these
changes.

e Rate Options Customers shall be able to select their rate option prior to

submitting payment in order for the meter to translate the
amount due and inform the customer of the payment value.

sl Dynamic Messaging Graphic display shall support dynamic messaging

functionality to reflect changes in pricing, regulations, display
messages, format, or configurations made in the MMS and
communicated wirelessly to the meter at least once per day.
The City shall have the ability to change or adjust the graphic
display independent of vendor support and there shall be no
additional costs for these types of adjustments.

4.8 Special Messaging All meters shall have an ability to display special messaging
i.e., holiday and special event messages, which can be
downloaded remotely..

4.9 Display Content Meter display shall clearly communicate the following

electronically, alphanumerically and graphically:
i. Rates
ii. Days and hours of meter operation
iii. Regulations
iv. Instructions to the user:
1. Read Error, Please Reinsert Card — if card is removed
from the mechanism before it could read the information on

the card;

2. Coin Only — at the sole discretion of City, if the card slot
is inoperable;

3. Card Only — at the sole discretion of City, if the coin slot
is inoperable;

4. Out of Order — at the sole discretion of City, if the coin
and card slots are inoperable, with customizable instructions.
v. Special messaging
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Information:

Keypad

Keypad Durability

Keypads must be vandal resistant, weatherproof, and
corrosion resistant.

5.2

Display Feedback

Meters must provide visual, audible or tactile indication that a
button has been pressed, as feedback to the patron.

5.3

Security

Meters shall have high security locks for all meter doors.
Electronic locks are required with online programmable
access parameters including restrictions for maintenance,
collections, days of week and hours of day. Meters must
have manual override process in case of failure or electronic
lock malfunction.

54

Upgrades

Upgrades to the MMS or other systems will be distributed,
communicated, and implemented (e.g., training of appropriate
staff) during the term of the contract including ongoing
refresher training available to the City.

Payments

Credit cards

All meters must support secure real-time authorization of
credit cards and optional contactless cards.

6.2

Credit cards

Credit card payments can be accepted during weak wireless
signal occurrences.

6.3

Payments

Proposer shall be able to describe coin, card and alternative
payment operations, including the number of different
coins/currency accepted and the type of card-based
payments, including magnetic stripe, contactless cards and
chip-based cards (as applicable).

6.4

Coin payment

The meter shall accept coins through a jam-resistant coin
interface and jam- resistant card payments through a card
interface.

6.5

Coin shutter

The coin discrimination system should contain an automatic
shutter, which opens during operational hours for coin
insertion of approved coins, but not for non-metallic objects.

6.6

Alternative payment to coin

If the coin slot is inoperable, meters must have the option to
still accept card payments and third-party payments (e.g.,
mobile payments).

6.7

Coin chute free-fall

The coin chute or track and coin verifier unit shall be a free-
fall type (non-moving and non-mechanized) or an equivalent.

6.8

Coin chute anti-backup

The coin chute or track shall include an anti-backup provision
to prevent and detect the attempted retrieval of deposited
coins (e.g., attached to strings, paddles, wires, etc.).

6.9

Coin security

Coins must be deposited directly into, and stored within,
secured containers in the vault area of the meter.

6.10

Money collection

Meter monies (coins and cash, if applicable) must be easy to
collect, simple to reconcile and include audit capabilities.

6.11

Clearing jammed coin

Maintenance personnel must be able to easily clear coin jams
without the use of special tools and without accessing the
vault.
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6.12

Company Name and Contact

Information:

Requirement Name
Pre-payment acceptance

Requirement Description
All meters shall be able to be programmed to accept pre-
payments prior to start of regulated parking and extended
payment within applicable City policy requirements.

Requirement Compliance Vendor Response Comments - Optional

6.13

PCI

The meter, the associated communications system, the
backend server and gateway services shall all be compliant
with Payment Card Industry Data Security Standard (PCI
Level 1 certified by a Qualified Security Assessor (QSA)).

6.14

PA-DSS Certified

Meter shall be PA-DSS certified by a Qualified Security
Assessor (QSA).

6.15

EMV Compliance

The technology must be EMV compliant.

6.16

Adjust parking prices

The MMS system shall allow the City to dynamically and
remotely adjust parking prices on the meters in real-time.

Clock

24/7/365 Time Display

The meter must have a 365-day calendar real-time clock that
completes a daily time-sync with the server at least once
every 24 hours and that will either retain the time settings
during battery replacements or servicing, or will accurately
reset the time settings without losing prior programming; reset
shall occur within 3 seconds of battery replacement or
servicing. If back-up power built into the meter is used for this
function, this back-up power must allow at least 15 minutes
for a given battery change without losing the clock settings.

7.2

Daylight Savings Time

The clock shall be programmable at least one year in
advance for automatic daylight savings time changes.

7.3

Time and Date accuracy

The time-of-day clock shall be accurate to within plus or
minus two seconds per day (where a day is defined as any
given 24-hour period).

i. There shall be no upper limit or maximum deviation that
would prevent the clock from syncing with the MMS.

ii. The clock shall track the day of week, Monday through
Sunday.

iii. Time of day and day of week shall be displayed to
maintenance staff, on the front display screen, when the reset
feature is activated.

Power

Meter power

The meter will be powered by battery and/or rechargeable
solar-powered battery pack.

8.2

Battery containment and
accessibility

Batteries shall be located in an easily accessible storage area
inside the unit that can be changed out in less than 30
seconds once the meter is opened.

8.3

Nickel-Cadmium Battery

For environmental reasons, Nickel-Cadmium batteries shall
not be used to power the meters.

8.4

Battery alert

When battery voltage falls below a minimum threshold, the
meter will generate an alert prior to the meter going out of
service.

8.5

Battery corrosion resistance

Battery connections will be designed to resist corrosion and
sustain a minimum of five years of service.

8.6

Battery life display

Current battery voltage for both rechargeable (solar or
equivalent) and non-rechargeable batteries will be available
on the display and through the MMS.
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8.7 Data retention without power |All locally-stored meter data will be retained during battery
replacement and battery failures of seven days or less.

8.8 Battery life Battery shall have a life of at least 1 year.

9 Security

9.1 Secure Container Coins passing through the meter shall be deposited directly
into secured containers in a separate vault area.

9.2 Coin Vault The coin vault areas shall not be accessible from the
maintenance compartment.

9.3 Vandal Resistant Meters shall be resistant to vandalism and other attacks to
remove or disable coin from the coin cans.

10 Warranty/Vendor Support

10.1 Information Support The customer support help desk shall have the ability to
collect and/or provide detailed information to the City via the
hotline and/or via log in to the back-office software, including:
i. Verify, log and dispatch reports of meter malfunctions in
real time with online tracking

10.2 |Toll free phone number Proposer shall provide the City with toll free telephone
numbers enabling them to reach Proposer’s staff during
normal business hours.

10.3 |Off-Site Diagnosis The system must be capable of providing remote off-site
diagnosis and support via wireless access. The system must
be capable of remote software upgrades via wireless access.

10.4 |Quarterly bulletins Vendor shall be required to provide quarterly technical
bulletins that identify product notifications, technology
updates, lessons learned from other installations and overall
system and performance details including software and
firmware upgrades with an explanation of features and
improvements.

10.5 |System Warranty/Guarantee |Provide system warranty guarantees and extended warranty
options on all hardware and software effective from the date
of installation.

11 Training by Vendor

11.1 Continued Training The City requires an on-site 2-hour refresher training every 4
months that will include a review of project issues, system
performance and product updates. Vendor shall provide all
training at a location to be determined by the City or its
desianee.

11.2  |Vendor travel costs Vendor shall cover all travel costs.

11.3  |Training/System

Documentation Vendor shall supply and keep current hard and digital copies
of all operating, training, repair and user's manuals, which
includes detailed instructions for system usage.

12 MMS

Reporting/Maintenance
Tracking/Enforcement
121 Equipment Downtime and The MMS must provide secure, web-based back office
Data Transmission Status reporting, including real time exception reporting for
equipment downtime and data transmission issues.
12.2  |Maintenance Tracking/Ticket |The MMS shall provide maintenance tracking with automated
Generation technical ticket generation. CAM #21-0045
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12.3

Company Name and Contact

Information:

Requirement Name
Maintenance App

Requirement Description

The MMS shall provide a smartphone application to update,
reassign and close out maintenance tickets.

Requirement Compliance

Vendor Response Comments - Optional

124

Track Maintenance Issues

The MMS shall have the capability to track maintenance
issues, completion of maintenance tasks and reports on
meter uptime.

12.5

Maintenance Scheduling

The MMS shall provide scheduling capabilities for both
preventive and non-recurring maintenance.

12.6

Maintenance Dispatch

The MMS shall provide a maintenance dispatch interface for
the scheduling, routing, recording and reporting of
error/problem corrections.

12.7

Maintenance/Enforcement
Area/Zones

The MMS shall provide an online mapping module for parking
spaces and meters to identify maintenance and enforcement
areas/zones. The MMS shall provide real-time verification of
parking spaces payment status for enforcement purposes.

12.8

Sync Rate Changes

The MMS shall allow the remote download of all rate
changes, display changes, other user interface changes and
operating system changes and upgrades with no upcharge for
wireless data usage.

12.9

Reporting Analytics Tool

The web-based MMS reporting analytics tool shall allow for:
i. custom filtering of data fields

ii. drop & drag report capabilities

iii. table creation where reports can be saved for individual or
global use

12.10

Export Data

The MMS shall allow for online scheduled reports to be
exported as Excel, CSVs and/or PDFs.

12.11

System Transactions

For a pay-by-plate or pay-by-space solution, system
transactions shall be communicated to the back-office system
in real time to support enforcement queries and integration
requirements. The system shall support enforcement queries
for vehicle payment status.

13

Integrations

13.1

Real-Time Integration

Proposer must provide real-time integration with the City’s
current and future parking technology vendors, including, at a
minimum, mobile/text provider(s), citation
issuance/enforcement handhelds and the license plate
recognition (LPR) provider (TBD). Proposer shall confirm
integration capabilities with the City’s existing and future
vendors and/or describe any costs associated with
implementing the integration required to support the proposed
technoloayv solution.

13.2

Data and integration

Vendor will be required to provide data and integration with
other City designated systems, initially including Maplt, a live
database connection with GIS data that requires 9 decimals
and, in the near future, Cartegraph and other potential system
to be identified.

13.3

Meter data

Vendor will be required to provide all meter related data in a
format and interface as defined by the City.

14

Extensibility

141

Data Import/Export

System shall have ability for Data Import/Export: Mobile/Text
payment, Cartegraph, Maplt, PMIS

14.2

Availability %

System shall have availability of 99.9%
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Company Name and Contact

Information:
Redg e e a e Req e e De ptio do oJe Optiona

15 Capacity

15.1 Number of Users System will allow access to approximately 30 employees

15.2 Number of Customer Meters shall have ability to process approximately 100

Records transactions per meter per day.

15.3  |Historical Data Ability to store over a million transactions per year.

15.4 |Spaces Ability to support up to 6500 spaces.

16 Continuity

16.1 Recovery Time Objective If the system experiences an outage/goes offline, issue shall

(RTO) be resolved in 2 hours or less.
16.2 |Recovery Point Objective Recovery Point Objective (RPO) is to have no data loss. The
(RPO) system needs to operate off-line with no data loss within PCI
Processing requirments.

17 Usability

171 Web UX/UI Standards All technology shall have a modular design. Components
shall be able to be quickly changed in the field.

18 Data

18.1 Data Retention Vendors to meet the 5-year records retention schedule of the
City of Fort Lauderdale.

18.2 |Data Migration Vendor shall be able to work with outside vendors to perform
data migration. This could include data mapping, data
cleanup/verification, data transfer, and other testing as
defined by City requirements.

19 System Migration

19.1 Vendor shall be able to work with existing meter vendor to

transition records from current MMS to include, but not limited
to: meter locations; payment by meter, street and zone within
timeframes specified by City requirements.
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Company Name and Contact
Information:

Requirement Name

Requirement Description

Requirement Compliance

Vendor Response Comments - Optional

Environment

Display, Pay-By-Space, and Pay-By Plate

1 General Specifications | Please note: Please fill this sheet out for PAY STATIONS | Proposer is to respond to all requirements If, applicable, you may use this space to expand on your
only highlighted in *yellow*. If vendor selects | response and/or reference supporting documentation (e.g. file
"will meet" please list compliance date in attachments, online information, etc.) on how your solution
notes section meets the requirement.

1.1 Pay for parking Payment must be available through multiple options, including
coin, credit card and mobile payment integration. Near Field
Communication (NFC) (including Apple Pay and Google Pay)
payments shall be supported and available.

1.2 Configure Payment Explain the process of converting meters from Pay-and

1.3

Configure Rate Structure

Meters must have the ability to store a minimum of 8 different
rate structures that are configurable by time of day, length of
stay and day of the week.

14

Screen size

Meters must have a large screen display in order for rate
information to be displayed, rather than signs posted on the
meter.

1.5

Pre-pay

Meters must have pre-payment option (payments made in
advance of operating hours).

1.6

Add meter time

Meters must have the ability to add time to existing
transactions, however, the add time feature must disallow the
ability to purchase time past the maximum time for a parking
space.

1.7

Ability to Display Information

All technology shall be able to electronically display the
following to the patron with minimal effort:

i. rates

ii. days and hours of operation

iii. user instructions

1.8

Vendor Support

Proposers must offer customer support 7 days a week
including holidays.

i. Timely, same-day responses are required.

li. A single point of contact for the City is required during
normal business hours (MST). Vendor will coordinate, in
advance, scheduled time off and identify an alternative point
of contact during these designated times.

1.9

Request for Quotations

Requests for Quotations from the City must be to be fulfilled
within three business days, and/or at a status update on the
3rd business day and every 2 days thereafter. This is to
include all requests for all equipment and parts.

1.1

0 [Return Merchandise
Authorization

Return Merchandise Authorization (RMA) requests must be
fulfilled within 30 calendar days, and/or a status update as the
expected time of arrival (ETA). RMA shipments to the City
must include advance email delivery notification, delivery
date/time and the associated tracking number to the
designated City point of contact. Deliveries to the City shall
only occur within the mutually established delivery hours of
operation.

.11 |Change Rates

Changing rates using the Meter Management System (MMS)
shall be completely web-based (no software to install), easy to
use with customizable tariff naming and the ability to
download rates onto customizable, user-defined groups of
meters.
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Company Name and Contact
Information:
Requirement Name Requirement Description Requirement Compliance Vendor Response Comments - Optional

1.12 |ADA Compliance All technology, equipment, and systems shall be ADA-
compliant.

1.13 |New Materials All materials and components shall be new and unused.

1.14  [Modular Components All technology shall have a modular design. Components
shall be able to be quickly changed in the field.

1.15 |Weatherproof Electronics All electronic components, connections and wiring shall be
fully weatherproofed.

1.16|Meter Quality The meters shall be weather, rust and graffiti resistant and
shall be made of stainless steel or an equivalent material.

1.17 |Doors Vault and access doors must be sealed to prevent water/sand
intrusion.

1.18 |Meter Lighting The City prefers that the meter has additional lighting or
illumination for dark hour usage.

1.19 |Wireless Communication All technology shall wirelessly communicate usage, payment
status, and maintenance alert data in real-time.

1.20 |Web-based MMS All technology shall be managed by a web-based meter
maintenance system. It is required that the meter
maintenance system provide an accessible chain of events
that identifies the footprint of usage including the user, date
and time stamp, who completed an input, activity or event and
the action completed.

g Environmental Durability All technology shall be warranted to operate as proposed
within a temperature range of -15 degrees Fahrenheit to +140
degrees Fahrenheit and under environmental conditions
found in the City of Fort Lauderdale, including but not limited
to sleet, rain, hail, ocean mist, grime, sand, fog, salt, sun
(including direct sunlight), and vibrations.

2 MMS Requirements

21 MMS Maintenance Tickets Shall be able to remotely update meter pricing, regulations,
and configuration

22 Meter Activity Reporting Shall be able to provide reports on meter activity and shall, at
a minimum, include:

i. Metrics dashboard based on routes, Meter Technicians,
faults, resolved, mean time to repair (MTTR), etc.,
ii.Auto push of faults to Meter Technicians.

2.3 Work Order Tickets Shall be able to automatically create maintenance work order
tickets for meter-generated alarms or patron reports of meter
malfunctions. Maintenance tickets shall be able to be updated
via email, smartphone and tablet.

28 Meter Maintenance Records Shall record meter maintenance completed by repair staff.

2.5 Meter Status Indicator Shall easily indicate meter status and send alarms to
designated personnel if a meter is not functioning.

3 Wireless Two-Way

Communications

&l Wireless Communications The technology will be equipped w_ith a modem, anltenlna, and

the required software to support wireless communications.
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Requirement Name Requirement Description Requirement Compliance Vendor Response Comments - Optional

S The wireless communications shall be supplied as a
Communications Service “communications service” during the life of the contract, not
as a specific type of modem or wireless carrier supply.
4 Equipment Display
4.1 Display in and out of light Graphic display shall be easy to read under various daytime

and nighttime lighting conditions, including fog and direct
sunlight and at various angles.

4.2 Backlit Display The meter shall have a backlit graphic display panel that is
large enough to legibly display all necessary operating status
messages to patrons and repair personnel. The display must
be energy efficient and operate in a solar-charging (or
equivalent) configuration and not cause excessive battery

drain.

4.3 Scratch & Impact Resistant  [The display shall be scratch and impact resistant.

4.4 Rate & Hours Current rates and hours must be able to be displayed on the
graphic display and be remotely programmed.

4.5 Program Rates City shall have the ability to program rates independent of
vendor support with no additional costs associated with these
changes.

4.6 Validation/Permit Codes Validation/Permit Codes- Ability to create specific codes to be

utilized during special events and pre-selling of parking
spaces where MS meters are located to eliminate the need of
creating dashboard permits.Ability to create codes in the
backoffice with specific parameters

i. Code to be used on specific day and times

ii. Valid for specific amount of time

iii. Ability to limit the number of times code can be used or a
continuous code for extended period of time

el Rate Options Customers shall be able to select their rate option prior to

submitting payment in order for the meter to translate the
amount due and inform the customer of the payment value.

e Dynamic Messaging Graphic display shall support dynamic messaging

functionality to reflect changes in pricing, regulations, display
messages, format, or configurations made in the MMS and
communicated wirelessly to the meter at least once per day.
The City shall have the ability to change or adjust the graphic
display independent of vendor support and there shall be no
additional costs for these types of adjustments.

4.9 Special Messaging All meters shall have an ability to display special messaging
i.e., holiday and special event messages, which can be
downloaded remotely..
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4.10

Company Name and Contact

Information:

Requirement Name
Display Content

Requirement Description

Meter display shall clearly communicate the following
electronically, alphanumerically and graphically:

i. Rates

ii. Days and hours of meter operation

iii. Regulations

iv. Instructions to the user:

1. Read Error, Please Reinsert Card — if card is removed
from the mechanism before it could read the information on
the card;

2. Coin Only — at the sole discretion of City, if the card and
cash slots are inoperable;

3. Cash Only - at the sole discretion of City, if coin and card
slot is inoperable 4.
Card Only — at the sole discretion of City, if the coin and cash
slots are inoperable;

5. Out of Order — at the sole discretion of City, if the coin,
cash and card slost are inoperable, with customizable
instructions.

v. Special messaging (Special events rates / valet opertions)

Requirement Compliance

Vendor Response Comments - Optional

Keypad

5.1

Keypad Durability

Keypads must be vandal resistant, weatherproof, and
corrosion resistant.

5.2

Lighted Key Pad

Meters should have lighted keypads

5.3

Display Feedback

Meters must provide visual, audible or tactile indication that a
button has been pressed, as feedback to the patron.

5.4

Security

Meters shall have high security locks for all meter doors.
Electronic locks are required with online programmable
access parameters including restrictions for maintenance,
collections, days of week and hours of day. Meters must
have manual override process in case of failure or electronic
lock malfunction.

5.5

Upgrades

Upgrades to the MMS or other systems will be distributed,
communicated, and implemented (e.g., training of appropriate
staff) during the term of the contract including ongoing
refresher training available to the City.

Payments

Credit cards

All meters must support secure real-time authorization of
credit cards and optional contactless cards.

6.2

Credit cards

Credit card payments can be accepted during weak wireless
signal occurrences.

6.3

Payments

Proposer shall be able to describe coin, card and alternative
payment operations, including the number of different
coins/currency accepted and the type of card-based
payments, including magnetic stripe, contactless cards and
chip-based cards (as applicable).

6.4

Coin payment

The meter shall accept coins through a jam-resistant coin
interface and jam- resistant card payments through a card
interface.
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6.5

Company Name and Contact

Information:

Requirement Name
Coin shutter

Requirement Description
The coin discrimination system should contain an automatic
shutter, which opens during operational hours for coin
insertion of approved coins, but not for non-metallic objects.

Requirement Compliance

Vendor Response Comments - Optional

6.6

Alternative payment to coin

If the coin slot is inoperable, meters must have the option to
still accept card payments and third-party payments (e.g.,
mobile payments).

6.7

Coin chute free-fall

The coin chute or track and coin verifier unit shall be a free-
fall type (non-moving and non-mechanized) or an equivalent.

6.8

Coin chute anti-backup

The coin chute or track shall include an anti-backup provision
to prevent and detect the attempted retrieval of deposited
coins (e.g., attached to strings, paddles, wires, etc.).

6.9

Coin security

Coins must be deposited directly into, and stored within,
secured containers in the vault area of the meter.

6.10

Money collection

Meter monies (coins and cash, if applicable) must be easy to
collect, simple to reconcile and include audit capabilities.

6.11

Clearing jammed coin

Maintenance personnel must be able to easily clear coin jams
without the use of special tools and without accessing the
vault.

6.12

Pre-payment acceptance

All meters shall be able to be programmed to accept pre-
payments prior to start of regulated parking and extended
payment within applicable City policy requirements.

6.13

PCI

The meter, the associated communications system, the
backend server and gateway services shall all be compliant
with Payment Card Industry Data Security Standard (PCI
Level 1 certified by a Qualified Security Assessor (QSA)).

6.14

PA-DSS Certified

Meter shall be PA-DSS certified by a Qualified Security
A or (QSA).

6.15

EMV Compliance

The technology must be EMV compliant.

6.16

Adjust parking prices

The MMS system shall allow the City to dynamically and
remotely adjust parking prices on the meters in real-time.

Clock

24/7/365 Time Display

The meter must have a 365-day calendar real-time clock that
completes a daily time-sync with the server at least once
every 24 hours and that will either retain the time settings
during battery replacements or servicing, or will accurately
reset the time settings without losing prior programming; reset
shall occur within 3 seconds of battery replacement or
servicing. If back-up power built into the meter is used for this
function, this back-up power must allow at least 15 minutes
for a given battery change without losing the clock settings.

7.2

Daylight Savings Time

The clock shall be programmable at least one year in
advance for automatic daylight savings time changes.
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Company Name and Contact
Information:
Requirement Name Requirement Description Requirement Compliance Vendor Response Comments - Optional

78 Time and Date accuracy The time-of-day clock shall be accurate to within plus or
minus two seconds per day (where a day is defined as any
given 24-hour period).

i. There shall be no upper limit or maximum deviation that
would prevent the clock from syncing with the MMS.

ii. The clock shall track the day of week, Monday through
Sunday.

iii. Time of day and day of week shall be displayed to
maintenance staff, on the front display screen, when the reset
feature is activated.

8 Power

8.1 Meter power The meter will be powered by solar-powered and/or
rechargeable battery pack or direct wire (120 volt)

8.2 Battery containment and Batteries shall be located in an easily accessible storage area

accessibility inside the unit that can be changed out in less than 30
seconds once the meter is opened.

8.3 Nickel-Cadmium Battery For environmental reasons, Nickel-Cadmium batteries shall
not be used to power the meters.

8.4 Battery alert When battery voltage falls below a minimum threshold, the
meter will generate an alert prior to the meter going out of
service.

8.5 Battery corrosion resistance |Battery connections will be designed to resist corrosion and
sustain a minimum of five years of service.

8.6 Battery life display Current battery voltage for both rechargeable (solar or
equivalent) and non-rechargeable batteries will be available
on the display and through the MMS.

8.7 Data retention without power |All locally-stored meter data will be retained during battery
replacement and battery failures of seven days or less.

8.8 Battery life Battery shall have a life of at least 1 year.

9 Security

9.1 Secure Container Coins passing through the meter shall be deposited directly
into secured containers in a separate vault area.

9.2 Coin Vault The coin vault areas shall not be accessible from the
maintenance compartment.

9.3 Vandal Resistant Meters shall be resistant to vandalism and other attacks to
remove or disable coin from the coin cans.

10 Warranty/Vendor Support

10.1 Information Support The customer support help desk shall have the ability to
collect and/or provide detailed information to the City via the
hotline and/or via log in to the back-office software, including:
i. Verify, log and dispatch reports of meter malfunctions in
real time with online tracking

10.2 |Toll free phone number Proposer shall provide the City with toll free telephone
numbers enabling them to reach Proposer’s staff during
normal business hours.

10.3 |Off-Site Diagnosis The system must be capable of providing remote off-site
diagnosis and support via wireless access. The system must
be capable of remote software upgrades via wireless access.
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Requirement Name Requirement Description Requirement Compliance Vendor Response Comments - Optional

10.4  |Quarterly bulletins Vendor shall be required to provide quarterly technical
bulletins that identify product notifications, technology
updates, lessons learned from other installations and overall
system and performance details including software and
firmware upgrades with an explanation of features and
improvements.

10.5 [System Warranty/Guarantee |Provide system warranty guarantees and extended warranty
options on all hardware and software effective from the date
of installation.

11 Training by Vendor

11.1  |Continued Training The City requires an on-site 2-hour refresher training every 4
months that will include a review of project issues, system
performance and product updates. Vendor shall provide all
training at a location to be determined by the City or its
designee.

11.2  |Vendor travel costs Vendor shall cover all travel costs.

11.3  |Training/System

Documentation Vendor shall supply and keep current hard and digital copies
of all operating, training, repair and user’'s manuals, which
includes detailed instructions for system usage.

12 MMS

Reporting/Maintenance
Tracking/Enforcement
121 Equipment Downtime and The MMS must provide secure, web-based back office
Data Transmission Status reporting, including real time exception reporting for
equipment downtime and data transmission issues.
12.2 |Maintenance Tracking/Ticket |The MMS shall provide maintenance tracking with automated
Generation technical ticket generation.

12.3 |Maintenance App The MMS shall provide a smartphone application to update,
reassign and close out maintenance tickets.

12.4 |Track Maintenance Issues The MMS shall have the capability to track maintenance
issues, completion of maintenance tasks and reports on
meter uptime.

12.5 |Maintenance Scheduling The MMS shall provide scheduling capabilities for both
preventive and non-recurring maintenance.

12.6  |Maintenance Dispatch The MMS shall provide a maintenance dispatch interface for
the scheduling, routing, recording and reporting of
error/problem corrections.

12.7  |Maintenance/Enforcement The MMS shall provide an online mapping module for parking

Area/Zones spaces and meters to identify maintenance and enforcement
areas/zones. The MMS shall provide real-time verification of
parking spaces payment status for enforcement purposes.

12.8 [Sync Rate Changes The MMS shall allow the remote download of all rate
changes, display changes, other user interface changes and
operating system changes and upgrades with no upcharge for
wireless data usage.

12.9 |Reporting Analytics Tool The web-based MMS reporting analytics tool shall allow for:
i. custom filtering of data fields
ii. drop & drag report capabilities
iii. table creation where reports can be saved for individual or
global use

2/5/2020 8:21 AM

Pay Stations, Page 24 of 26

CAM #21-0045
Exhibit 9
Page 76 of 244

p. 60



City of Fort Lauderdale

Exhibit 1 - Meter Technical Specifications - Pay Stations

Bid 12342-805

Company Name and Contact
Information:
Requirement Name Requirement Description Requirement Compliance Vendor Response Comments - Optional

12.10 |Export Data The MMS shall allow for online scheduled reports to be
exported as Excel, CSVs and/or PDFs.

12.11 [System Transactions For a pay-by-plate or pay-by-space solution, system
transactions shall be communicated to the back-office system
in real time to support enforcement queries and integration
requirements. The system shall support enforcement queries
for vehicle payment status.

13 Integrations

131 Real-Time Integration Proposer must provide real-time integration with the City’s
current and future parking technology vendors, including, at a
minimum, mobile/text provider(s), citation
issuance/enforcement handhelds and the license plate
recognition (LPR) provider (TBD). Proposer shall confirm
integration capabilities with the City’s existing and future
vendors and/or describe any costs associated with
implementing the integration required to support the proposed
technoloav solution.

13.2 |Data and integration Vendor will be required to provide data and integration with
other City designated systems, initially including Maplt, a live
database connection with GIS data that requires 9 decimals
and, in the near future, Cartegraph and other potential system
to be identified.

13.3 |Meter data Vendor will be required to provide all meter related data in a
format and interface as defined by the City.

14 |Extensibility

14.1 Data Import/Export System shall have ability for Data Import/Export: Mobile/Text
payment, Cartegraph, Maplt, PMIS

14.2  |Availability % System shall have availability of 99.9%

15 Capacity

15.1 Number of Users System will allow access to approximately 30 employees

15.2  |Number of Customer Meters shall have ability to process approximately 100

Records transactions per meter per day.

15.3 |Historical Data Ability to store over a million transactions per year.

15.4 |Spaces Ability to support up to 6500 spaces.

16 Continuity

16.1 Recovery Time Objective If the system experiences an outage/goes offline, issue shall

(RTO) be resolved in 2 hours or less.
16.2 |Recovery Point Objective Recovery Point Objective (RPO) is to have no data loss. The
(RPO) system needs to operate off-line with no data loss within PCI
Processing requirments.

17 Usability

17.1 |Web UX/UI Standards All technology shall have a modular design. Components
shall be able to be quickly changed in the field.

18 Data

18.1 Data Retention Vendors to meet the 5-year records retention schedule of the
City of Fort Lauderdale.

18.2 [Data Migration Vendor shall be able to work with outside vendors to perform
data migration. This could include data mapping, data
cleanup/verification, data transfer, and other testing as
defined by City requirements.
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19 System Migration
19.1 Vendor shall be able to work with existing meter vendor to
transition records from current MMS to include, but not limited
to: meter locations; payment by meter, street and zone within
timeframes specified by City requirements.
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City of Fort Lauderdale

Appendix 1 — Data Security and Privacy

ARTICLE 1 - PURPOSE AND SCOPE OF APPLICATION

A.

This Data Security and Privacy Appendix is designed to protect the City of Fort Lauderdale
(CoFL) Non- public Information and CoFL Information Resources (defined below). This
Appendix describes the data security and privacy obligations of Supplier and its sub-suppliers
that connect to CoFL Information Resources and/or gain access to Non-public Information
(defined below).

Supplier agrees to be bound by the obligations set forth in this Appendix. To the extent
applicable, Supplier also agrees to impose, by written contract, the terms and conditions
contained in this Appendix on any third party retained by Supplier to provide services for or on
behalf of the CoFL.

ARTICLE 2 — DEFINED TERMS

A.

6/13/18

2/5/2020 8:21 AM

Breach. Breach means the unauthorized acquisition, access, use or disclosure of Non-public
Information that compromises the security, confidentiality or integrity of such information.

Non-public Information. Supplier's provision of Services under this Agreement may involve
access to certain information that CoFL wishes to be protected from further use or disclosure.
Non-public Information shall be defined as: (i) Protected Information (defined below); (ii)
information CoFL discloses, in writing, orally, or visually, to Supplier, or to which Supplier
obtains access to in connection with the negotiation and performance of the Agreement, and
which relates to CoFL, its employees or contractors, its third-party vendors or licensors, or any
other individuals or entities that have made confidential information available to CoFL or to
Supplier acting on CoFL’s behalf (collectively, “CoFL Users”), marked or otherwise identified as
proprietary and/or confidential, or that, given the nature of the information, ought reasonably to
be treated as proprietary and/or confidential; (iii) trade secrets; and (iv) business information.

Protected Information. Protected Information shall be defined as information that identifies or
is capable of identifying a specific individual, including but not limited to personally-identifiable
information, medical information other than Protected Health Information as defined under the
Health Insurance Portability and Accountability Act of 1996 (HIPAA) and the HIPAA regulations
(including, but not limited to 45 CFR § 160.103), Cardholder Data (as currently defined by the
Payment Card Industry Data Security Standard and Payment Application Standard Glossary of
Terms, Abbreviations, and Acronyms), Federal Information Security Management Act (FISMA)
of 2002, Criminal Justice Information Services (CJIS), National Automated Clearing House
Association (NACHA), General Data Protection Regulation (GDPR), employee, contractor or
neighbor records, or individual financial information that is subject to laws restricting the use
and disclosure of such information, including but not limited to S.B 624 of the Florida
Constitution; the Florida Information Protection Act (FIPA), and the Fair Credit Reporting Act
(15 USC § 1681 et seq.).

CoFL Information Resources. CoFL Information Resources shall be defined as those devices,
networks and related infrastructure that CoFL owns, operates or has obtained for use to conduct
CoFL business. Devices include but are not limited to, CoFL-owned or managed storage,
processing, communications devices and related infrastructure on which CoFL data is accessed,
processed, stored, or communicated, and may include personally owned devices. Data includes,
but is not limited to, Non-public Information, other CoFL- created or managed business and
research data, metadata, and credentials created by or issued on behalf of CoFL.
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D.

City of Fort Lauderdale Bid 12342-805

Work Product. Work Product shall be defined as works-in-progress, notes, data, reference
materials, memoranda, documentation and records in any way incorporating or reflecting any
Non-public Information and all proprietary rights therein, including copyrights. Work Product is
subject to the Agreement’s Intellectual Property, Copyright and Patents Article. For the
avoidance of doubt, Work Product shall belong exclusively to CoFL and unless expressly
provided, this Appendix shall not be construed as conferring on Supplier any patent, copyright,
trademark, license right or trade secret owned or obtained by CoFL.

ARTICLE 3 — ACCESS TO CoFL INFORMATION RESOURCES

A.

In any circumstance when Supplier is provided access to CoFL Information Resources, it is
solely Supplier's responsibility to ensure that its access does not result in any access by
unauthorized individuals to CoFL Information Resources. This includes conformance with
minimum security standards in effect at the CoFL location(s) where access is provided. Any
Supplier technology and/or systems that gain access to CoFL Information Resources must
contain, at a minimum, the elements in the Computer System Security Requirements set forth
in Attachment 1 to this Appendix. No less than annually, Supplier shall evaluate and document
whether Supplier’'s practices accessing CoFL Information Resources comply with the terms of
this Appendix. Documentation of such evaluation shall be made available to CoFL upon
CoFL’s request. Regardless of whether CoFL requests a copy of such evaluation, Supplier
shall immediately inform CoFL of any findings of noncompliance and certify when findings of
non-compliance have been addressed.

Supplier shall limit the examination of CoFL information to the least invasive degree of
inspection required to provide the Goods and/or Services. In the event Goods and/or Services
include the inspection of a specific threat to or anomaly of CoFL’s Information Resources,
Supplier shall limit such inspection in accordance with the principle of least perusal. Supplier
will notify CoFL immediately upon such events.

With CoFL’s prior written consent, Supplier may alter a CoFL Information Resource to the
extent such alteration is specifically required for Supplier to provide Goods and/or Services to
CoFL pursuant to the Agreement.

ARTICLE 4 — SECURITY PATCHES AND UPDATES

Supplier is required to perform patches and updates in connection with the Goods and/or Services
provided to CoFL as follows:

A.

Devices and Software Provided Directly to CoFL. Supplier will make available to CoFL any
patches and other updates to system security software or firmware utilized by Supplier in its
provision of Goods and/or Services no later than the earlier of thirty (30) days of its commercial
release or as recommended by Supplier or Supplier's sub-supplier.

Supplier's Internal Systems and Services Necessary for Supplier to Fulfill its Obligations to
CoFL. Supplier will regularly apply security patches and functional updates to its internal
systems software and firmware.

ARTICLE 5 — COMPLIANCE WITH APPLICABLE LAWS, FAIR INFORMATION PRACTICE

PRINCIPLES AND UC POLICIES

A.

6/13/18

2/5/2020 8:21 AM

Supplier agrees to comply with all applicable state, federal and international laws, as well as
industry best practices, governing the collection, access, use, disclosure, safeguarding and
destruction of Protected Information. Additionally Supplier will comply as applicable with the
Fair Information Practice Principles, as defined by the U.S. Federal Trade Commission (http://
www.nist.gov/nstic/NSTIC-FIPPs.pdf). Such principles would typically require Supplier to have
a privacy policy, and a prominently-posted privacy statement or notice in conformance with
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such principles. If collecting Protected Information electronically from individuals on behalf of
CoFL, Supplier's prominently-posted privacy statement will be similar to those used by CoFL
(CoFL’s sample Privacy Statement for websites is available at(.doc). Supplier also agrees, to
the extent applicable, to comply with CoFL’s Business and Finance Bulletin 1S-2, Inventory,
Classification, and Release of CoFL Electronic Information. Supplier shall make available to
CoFL all products, systems, and documents necessary to allow CoFL to audit Supplier's
compliance with the terms of this Article 5. CoFL shall have the right to audit Supplier’s
compliance with its Information Security Plan and the obligations set forth in Attachment 1.

B. CoFL reserves the right to monitor Supplier's connectivity to CoFL Information Resources while
Supplier accesses Non-public Information.

ARTICLE 6 — PROHIBITION ON UNAUTHORIZED USE OR DISCLOSURE OF NON-PUBLIC
INFORMATION

Supplier agrees to hold CoFL’s Non-public Information, and any information derived from such
information, in strictest confidence. Supplier will not access, use or disclose Non-public Information
other than to carry out the purposes for which CoFL disclosed the Non-public Information to Supplier,
except as permitted or required by applicable law, or as otherwise authorized in writing by CoFL. For
avoidance of doubt, this provision prohibits Supplier from using for its own benefit Non-public
Information or any information derived from such information. If required by a court of competent
jurisdiction or an administrative body to disclose Non-public Information, Supplier will notify CoFL in
writing immediately upon receiving notice of such requirement and prior to any such disclosure, to give
CoFL an opportunity to oppose or otherwise respond to such disclosure (unless prohibited by law from
doing so). Supplier's transmission, transportation or storage of Non-public Information outside the
United States, or access of Non-public Information from outside the United States, is prohibited except
on prior written authorization by CoFL.

ARTICLE 7 — SAFEGUARD STANDARD

Supplier agrees to protect the privacy and security of Non-public Information according to all applicable laws
and regulations, by commercially-acceptable standards, and no less rigorously than it protects its own
confidential information, but in no case less than reasonable care. Supplier will implement, maintain and use
appropriate administrative, technical and physical security measures to preserve the confidentiality, integrity
and availability of the Non-public Information. All Protected Information stored on portable devices or media
must be encrypted in accordance with the Federal Information Processing Standards (FIPS) Publication
140-2. Supplier will ensure that such security measures are regularly reviewed and revised to address
evolving threats and vulnerabilities while Supplier has responsibility for the Non-public Information
under the terms of this Appendix. Prior to agreeing to the terms of this Appendix, and periodically
thereafter (no more frequently than annually) at CoFL’s request, Supplier will provide assurance, in the form
of a third-party audit report or other documentation acceptable to CoFL, such as SOC2 Type II,
demonstrating that appropriate information security safeguards and controls are in place.

ARTICLE 8 — INFORMATION SECURITY PLAN
A. Supplier acknowledges that CoFL is required to comply with information security standards for
the protection of Protected Information as required by law, regulation and regulatory guidance,
as well as CoFL'’s internal security program for information and systems protection.

B. Supplier will establish, maintain and comply with an information security plan (“Information
Security Plan”), which will contain, at a minimum, such elements as those set forth in
Attachment 1 to this Appendix.

C. Supplier’'s Information Security Plan will be designed to:
i. Ensure the security, integrity and confidentiality of Non-public Information;
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ii. Protect against any anticipated threats or hazards to the security or integrity of such
information:;

ii. Protect against unauthorized access to or use of such information that could result in harm
or inconvenience to the person that is the subject of such information;

iv. Reduce risks associated with Supplier having access to CoFL Information Resources; and

v. Comply with all applicable legal and regulatory requirements for data protection.

D. On at least an annual basis, Supplier will review its Information Security Plan, update and revise it
as needed, and submit it to CoFL upon request. At CoFL’s request, Supplier will make
modifications to its Information Security Plan or to the procedures and practices thereunder to
conform to CoFL'’s security requirements as they exist from time to time. If there are any significant
modifications to Supplier’s Information Security Plan, Supplier will notify CoFL within 72 hours.

ARTICLE 9 — RETURN OR DESTRUCTION OF NON-PUBLIC INFORMATION

Within 30 days of the termination, cancellation, expiration or other conclusion of this Appendix, Supplier will
return the Non-public Information to CoFL unless CoFL requests in writing that such data be destroyed. This
provision will also apply to all Non-public Information that is in the possession of subcontractors or agents of
Supplier. Such destruction will be accomplished by “purging” or “physical destruction,” in accordance with
National Institute of Standards and Technology (NIST) Special Publication 800-88. Supplier will certify in
writing to CoFL that such return or destruction has been completed.

If Supplier believes that return or destruction of the Non-public Information is technically impossible or
impractical, Supplier must provide CoFL with a written statement of the reason that return or destruction
by Supplier is technically impossible or impractical. If CoFL determines that return or destruction is
technically impossible or impractical, Supplier will continue to protect the Non-public Information in
accordance with the terms of this Appendix.

ARTICLE 10 — NOTIFICATION OF CORRESPONDENCE CONCERNING NON-PUBLIC INFORMATION
Supplier agrees to notify CoFL immediately, both orally and in writing, but in no event more than two (2)
business days after Supplier receives correspondence or a complaint regarding Non-public Information,
including but not limited to, correspondence or a complaint that originates from a regulatory agency or
an individual.

ARTICLE 11 — BREACHES OF NON-PUBLIC INFORMATION

A. Reporting of Breach: Supplier will report any confirmed or suspected Breach to CoFL
immediately upon discovery, both orally and in writing, but in no event more than two (2)
business days after Supplier reasonably believes a Breach has or may have occurred.
Supplier’s report will identify: (i) the nature of the unauthorized access, use or disclosure, (ii)
the Non-public Information accessed, used ordisclosed, (iii) the person(s) who accessed, used,
disclosed and/or received Non-public Information (if known), (iv) what Supplier has done or will
do to mitigate any deleterious effect of the unauthorized access, use or disclosure, and (v)
what corrective action Supplier has taken or will take to prevent future unauthorized access,
use or disclosure. Supplier will provide such other information, including a written report, as
reasonably requested by CoFL. In the event of a suspected Breach, Supplier will keep CoFL
informed regularly of the progress of its investigation until the uncertainty is resolved.

B. Coordination of Breach Response Activities: Supplier will fully cooperate with CoFL’s
investigation of any Breach involving Supplier and/or the Services, including but not limited to
making witnesses and documents available immediately upon Supplier's reporting of the
Breach. Supplier’s full cooperation will include but not be limited to Supplier:

i. Immediately preserving any potential forensic evidence relating to the Breach, and
remedying the Breach as quickly as circumstances permit
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ii. Promptly (within 2 business days) designating a contact person to whom CoFL will direct
inquiries, and who will communicate Supplier responses to CoFL inquiries;

iii. As rapidly as circumstances permit, applying appropriate resources to remedy the Breach
condition, investigate, document, restore CoFL service(s) as directed by CoFL, and
undertake appropriate response activities;

iv. Providing status reports to CoFL on Breach response activities, either on a daily basis or a
frequency approved by CoFL;

v. Coordinating all media, law enforcement, or other Breach notifications with CoFL
in advance of such notification(s), unless expressly prohibited by law; and

vi. Ensuring that knowledgeable Supplier staff is available on short notice, if needed,
to participate in CoFL-initiated meetings and/or conference calls regarding the Breach.

C. Grounds for Termination. Any Breach may be grounds for immediate termination of the
Agreement by CoFL.

D. Assistance in Litigation or Administrative Proceedings. Supplier will make itself and any
employees, subcontractors, or agents assisting Supplier in the performance of its obligations
available to CoFL at no cost to CoFL to testify as witnesses, or otherwise, in the event of a
Breach or other unauthorized disclosure of Non-public Information caused by Supplier that
results in litigation, governmental investigations, or administrative proceedings against CoFL,
its directors, officers, agents or employees based upon a claimed violation of laws relating to
security and privacy or arising out of this Appendix.

ARTICLE 12 — ATTORNEY'S FEES
In any action brought by a party to enforce the terms of this Appendix, the prevailing party will be
entitled to reasonable attorney's fees and costs, including the reasonable value of any services
provided by in-house counsel. The reasonable value of services provided by in-house counsel will be
calculated by applying an hourly rate commensurate with prevailing market rates charged by attorneys
in private practice for such services.

ARTICLE 13 — INDEMNITY

The Agreement includes an Indemnity provision, but for the avoidance of doubt regarding a Breach
involving Protected Information, Supplier’s indemnification obligations under the Agreement will include
the following fees and costs which arise as a result of Supplier's breach of this Appendix, negligent acts
or omissions, or willful misconduct: any and all costs associated with notification to individuals or
remedial measures offered to individuals, whether or not required by law, including but not limited to
costs of notification of individuals, establishment and operation of call center(s), credit monitoring
and/or identity restoration services; time of CoFL personnel responding to Breach; fees and costs
incurred in litigation; the cost of external investigations; civil or criminal penalties levied against CoFL;
civil judgments entered against CoFL,; attorney’s fees, and court costs.

ARTICLE 14 — ADDITIONAL INSURANCE

In addition to the insurance required under the Agreement, Supplier at its sole cost and expense will
obtain, keep in force, and maintain an insurance policy (or policies) that provides coverage for privacy
and data security breaches. This specific type of insurance is typically referred to as Privacy,
Technology and Data Security Liability, Cyber Liability, or Technology Professional Liability. In some
cases, Professional Liability policies may include some coverage for privacy and/or data breaches.
Regardless of the type of policy in place, it needs to include coverage for reasonable costs in
investigating and responding to privacy and/or data breaches with the following minimum limits unless
CoFL specifies otherwise: $1,000,000 Each Occurrence and $5,000,000 Aggregate.
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FIRST AMENDMENT TO APPENDIX — DATA SECURITY AND PRIVACY
SAFEGUARD STANDARD FOR PAYMENT CARD DATA (IF APPLICABLE)

Supplier agrees that it is responsible for the security of Cardholder Data (as currently defined by
the Payment Card Industry Data Security Standard and Payment Application Standard Glossary
of Terms, Abbreviations, and Acronyms) that it possesses (if any), including the functions relating
to storing, processing and transmitting Cardholder Data. In this regard, Supplier represents and
warrants that it will implement and maintain certification of Payment Card Industry (“PCI”)
compliance standards regarding data security, and that it will undergo independent third party
quarterly system scans that audit for all known methods hackers use to access private
information and vulnerabilities that would allow malicious software (e.g., viruses and worms) to
gain access to or disrupt CoFL Information Resources. These requirements, which are
incorporated herein, can be found at hitps://www.pcisecuritystandards.org/document library.
Supplier agrees to provide at least annually, and from time to time at the written request of CoFL,
current evidence (in form and substance reasonably satisfactory to CoFL) of compliance with
these data security standards, which has been properly certified by an authority recognized by
the payment card industry for that purpose.

In connection with credit card transactions processed for CoFL, Supplier will provide
reasonable care and efforts to detect fraudulent payment card activity. In performing the
Services, Supplier will comply with all applicable rules and requirements, including security
rules and requirements, of CoFL’s financial institutions, including its acquiring bank, the major
payment card associations and payment card companies. If during the term of an Agreement
with CoFL, Supplier undergoes, or has reason to believe that it will undergo, an adverse
change in its certification or compliance status with the PCIl standards and/or other material
payment card industry standards, it will promptly notify CoFL of such circumstances.

Supplier further represents and warrants that software applications it provides for the purpose
of performing Services related to processing payments, particularly credit card payments, are
developed in accordance with all applicable PCIl standards, and are in compliance with all
applicable PCI standards, including but not limited to Payment Application Data Security
Standards (PA-DSS), Point to Point Encryption Solution Requirements (P2PE) including
approved card readers or Point of Interaction (POI). As verification of this, Supplier agrees to
provide at least annually, and from time to time upon written request of CoFL, current evidence
(in form and substance reasonably satisfactory to CoFL) that any such application it provides is
certified as complying with these standards and agrees to continue to maintain that certification
as may be required.

Supplier will immediately notify CoFL if it learns that it is no longer PCI compliant under one of
the standards identified above, or if any software applications or encryption solutions are no
longer PCI compliant.

CAM #Qa1gQQfl§f 9
Exhibit 9

Page 84 of 244

p. 68


https://www.pcisecuritystandards.org/document_library

City of Fort Lauderdale Bid 12342-805

ATTACHMENT 1

A. Supplier will develop, implement, and maintain a comprehensive Information Security Plan that
is written in one or more readily accessible parts and contains administrative, technical, and
physical safeguards. The safeguards contained in such program must be consistent with the
safeguards for protection of Protected Information and information of a similar character set
forth in any state or federal regulations by which the person who owns or licenses such
information may be regulated.

B. Without limiting the generality of the foregoing, every comprehensive Information Security Plan
will include, but not be limited to:

6/13/18

2/5/2020 8:21 AM

Vi.

Vii.

viii.

Designating one or more employees to maintain the comprehensive Information Security Plan;

Identifying and assessing internal and external risks to the security, confidentiality, and/or

integrity of any electronic, paper or other records containing Protected Information and of

CoFL Information Resources, and evaluating and improving, where necessary, the

effectiveness of the current safeguards for limiting such risks, including but not limited to:

a. Ongoing employee (including temporary and contract employee) training; employee
compliance with policies and procedures; and

b. Means for detecting and preventing security system failures.

Developing security policies for employees relating to the storage, access and
transportation of records containing Protected Information outside of business premises.

Imposing disciplinary measures for violations of the comprehensive Information Security
Plan rules.

Preventing terminated employees from accessing records containing Protected
Information and/or CoFL Information Resources.

Overseeing service providers, by:

a. Taking reasonable steps to select and retain third-party service providers that are
capable of maintaining appropriate security measures to protect such Protected
Information and CoFL Information Resources consistent with all applicable laws and
regulations; and

b. Requiring such third-party service providers by contract to implement and maintain
such appropriate security measures for Protected Information.

Placing reasonable restrictions upon physical access to records containing Protected
Information and CoFL Information Resources and requiring storage of such records and
data in locked facilities, storage areas or containers.

Restrict physical access to any network or data centers that may have access to Protected
Information or CoFL Information Resources.

Requiring regular monitoring to ensure that the comprehensive Information Security Plan
is operating in a manner reasonably calculated to prevent unauthorized access to or
unauthorized use of Protected Information and CoFL Information Resources; and
upgrading information safeguards as necessary to limit risks.
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x. Reviewing the scope of the security measures at least annually or whenever there is a
material change in business practices that may reasonably implicate the security or
integrity of records containing Protected Information and of CoFL Information Resources.

xi. Documenting responsive actions taken in connection with any incident involving a
Breach, and mandating post-incident review of events and actions taken, if any, to make
changes in business practices relating to protection of Protected Information and CoFL
Information Resources.

Computer System Security Requirements

To the extent that Supplier electronically stores or transmits Protected Information or has access to any
CoFL Information Resources, it will include in its written, comprehensive Information Security Plan the
establishment and maintenance of a security system covering its computers, including any wireless
system, that, at a minimum, and to the extent technically feasible, will have the following elements:

A. Secure user authentication protocols including:
i.  Control of user IDs and other identifiers;
i. A secure method of assigning and selecting passwords, or use of unique identifier
technologies, such as biometrics or token devices;
iii.  Control of data security passwords to ensure that such passwords are kept in a location
and/or format that does not compromise the security of the data they protect;
iv.  Restricting access to active users and active user accounts only; and
v. Blocking access to user identification after multiple unsuccessful attempts to gain
access or the limitation placed on access for the particular system.
Vi. Periodic review of user access, access rights and audit of user accounts.

B. Secure access control measures that:

i.  Restrict access to records and files containing Protected Information and systems that
may have access to CoFL Information Resources to those who need such information
to perform their job duties; and

ii.  Assign unique identifications plus passwords, which are not vendor supplied default
passwords, to each person with computer access, which are reasonably designed to
maintain the integrity of the security of the access controls.

C. Encryption of all transmitted records and files containing Protected Information.

D. Adequate security of all networks that connect to CoFL Information Resources or access Protected
Information, including wireless networks.

E. Reasonable monitoring of systems, for unauthorized use of or access to Protected Information and
CoFL Information Resources.

F. Encryption of all Protected Information stored on Supplier devices, including laptops or other
portable storage devices.

G. For files containing Protected Information on a system that is connected to the Internet or that
may have access to CoFL Information Resources, reasonably up-to-date firewall, router and
switch protection and operating system security patches, reasonably designed to maintain the
integrity of the Protected Information.

H. Reasonably up-to-date versions of system security agent software, including intrusion
detection systems, which must include malware protection and reasonably up-to-date patches
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and virus definitions, or a version of such software that can still be supported with up-to-date
patches and virus definitions, and is set to receive the most current security updates on a
regular basis.

. Education and training of employees on the proper use of the computer security system and
the importance of Protected Information and network security.

With reasonable notice to Supplier, CoFL may require additional security measures which may be
identified in additional guidance, contracts, communications or requirements.
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CITY OF FORT LAUDERDALE
GENERAL CONDITIONS

These instructions and conditions are standard for all contracts for commodities or services issued through the City of Fort Lauderdale Procurement
Services Division. The City may delete, supersede, or modify any of these standard instructions for a particular contract by indicating such change in
the Invitation to Bid (ITB) Special Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal Advertisement. In this
general conditions document, Invitation to Bid (ITB), Request for Qualifications (RFQ), and Request for Proposal (RFP) are interchangeable.

PART I BIDDER PROPOSAL PAGE(S) CONDITIONS:

BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commodity Class item through
our bid issuing service, BidSync. Notices of Invitations to Bid (ITB’S) are sent by e-mail to the selection of bidders who have fully registered with
BidSync or faxed (if applicable) to every vendor on those lists, who may then view the bid documents online. Bidders who have been informed of a bid's
availability in any other manner are responsible for registering with BidSync in order to view the bid documents. There is no fee for doing so. If you
wish bid notifications be provided to another e-mail address or fax, please contact BidSync. If you wish purchase orders sent to a different address,
please so indicate in your bid response. If you wish payments sent to a different address, please so indicate on your invoice.

DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any orders, or part thereof,
without obligation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City.

PACKING SLIPS: It will be the responsibility of the awarded Contractor, to attach all packing slips to the OUTSIDE of each shipment. Packing slips
must provide a detailed description of what is to be received and reference the City of Fort Lauderdale purchase order number that is associated with the
shipment. Failure to provide a detailed packing slip attached to the outside of shipment may result in refusal of shipment at Contractor’s expense.

PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net 45 days after the
date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified, whichever occurs last. Bidder may offer
cash discounts for prompt payment but they will not be considered in determination of award. If a Bidder offers a discount, it is understood that the
discount time will be computed from the date of satisfactory delivery, at the place of acceptance, and receipt of correct invoice, at the office specified,
whichever occurs last.

TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total of the firm
net unit prices bid and shall be considered in tabulation and award of bid.

BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm for acceptance by
the City for a period of one hundred twenty (120) days from the date of bid opening unless otherwise stated in the ITB.

VARIANCES: For purposes of bid evaluation, Bidder’s must indicate any variances, no matter how slight, from ITB General Conditions, Special
Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a Bidder will be considered or deemed a part of the
bid submitted unless such variances or exceptions are listed in the bid and referenced in the space provided on the bidder proposal pages. If variances are not
stated, or referenced as required, it will be assumed that the product or service fully complies with the City’s terms, conditions, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted are subject to review and approval by
the City. If any bid contains material variances that, in the City’s sole opinion, make that bid conditional in nature, the City reserves the right to reject
the bid or part of the bid that is declared by the City as conditional.

NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, unable to meet
specifications, schedule would not permit, or any other reason, in the space provided in this ITB. Failure to bid or return no bid comments prior to the
bid due and opening date and time, indicated in this ITB, may result in your firm being deleted from our Bidder’s registration list for the Commodity
Class Item requested in this ITB.

MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wants
to increase the participation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business Enterprises (SBE) in its
procurement activities. If your firm qualifies in accordance with the below definitions please indicate in the space provided in this ITB.

Minority Business Enterprise (MBE) “A Minority Business” is a business enterprise that is owned or controlled by one or more socially or economically
disadvantaged persons. Such disadvantage may arise from cultural, racial, chronic economic circumstances or background or other similar cause. Such
persons include, but are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

The term “Minority Business Enterprise” means a business at least 51 percent of which is owned by minority group members or, in the case of a publicly
owned business, at least 51 percent of the stock of which is owned by minority group members. For the purpose of the preceding sentence, minority group
members are citizens of the United States who include, but are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

Women Business Enterprise (WBE) a “Women Owned or Controlled Business” is a business enterprise at least 51 percent of which is owned by females
or, in the case of a publicly owned business, at least 51 percent of the stock of which is owned by females.

Small Business Enterprise (SBE) “Small Business” means a corporation, partnership, sole proprietorship, or other legal entity formed for the purpose of
making a profit, which is independently owned and operated, has either fewer than 100 employees or less than $1,000,000 in annual gross receipts.

BLACK, which includes persons having origins in any of the Black racial groups of Africa.

WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani and East Indian.
HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin, regardless of race.
NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuts, or Native Hawaiians.

ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the Indian subcontinent, or
the Pacific Islands.

MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION

It is the desire of the City of Fort Lauderdale to increase the participation of minority (MBE) and women-owned (WBE) businesses in its contracting and
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procurement programs. While the City does not have any preference or set aside programs in place, it is committed to a policy of equitable participation
for these firms. Proposers are requested to include in their proposals a narrative describing their past accomplishments and intended actions in this area.
If proposers are considering minority or women owned enterprise participation in their proposal, those firms, and their specific duties have to be
identified in the proposal. If a proposer is considered for award, he or she will be asked to meet with City staff so that the intended MBE/WBE
participation can be formalized and included in the subsequent contract.

1.11 SCRUTINIZED COMPANIES

As to any contract for goods or services of $1 million or more and as to the renewal of any contract for goods or services of $1 million or more, subject
to Odebrecht Construction, Inc., v. Prasad, 876 F.Supp.2d 1305 (S.D. Fla. 2012), affirmed, Odebrecht Construction, Inc., v. Secretary, Florida
Department of Transportation, 715 F.3d 1268 (11th Cir. 2013), with regard to the “Cuba Amendment,” the Contractor certifies that it is not on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, and that it
does not have business operations in Cuba or Syria, as provided in section 287.135, Florida Statutes (2018), as may be amended or revised. As to any
contract for goods or services of any amount and as to the renewal of any contract for goods or services of any amount, the Contractor certifies that it is
not on the Scrutinized Companies that Boycott Israel List created pursuant to Section 215.4725, Florida Statutes (2018), and that it is not engaged in a
boycott of Israel. The City may terminate this Agreement at the City’s option if the Contractor is found to have submitted a false certification as
provided under subsection (5) of section 287.135, Florida Statutes (2018), as may be amended or revised, or been placed on the Scrutinized Companies
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List or the Scrutinized Companies that
Boycott Israel List created pursuant to Section 215.4725, Florida Statutes (2018), or is engaged in a boycott of Israel, or has been engaged in business
operations in Cuba or Syria, as defined in Section 287.135, Florida Statutes (2018), as may be amended or revised.

1.12 DEBARRED OR SUSPENDED BIDDERS OR PROPOSERS
The bidder or proposer certifies, by submission of a response to this solicitation, that neither it nor its principals and subcontractors are presently
debarred or suspended by any Federal department or agency.

PART II DEFINITIONS/ORDER OF PRECEDENCE:

2.01 BIDDING DEFINITIONS The City will use the following definitions in its general conditions, special conditions, technical specifications, instructions
to bidders, addenda and any other document used in the bidding process:

INVITATION TO BID (ITB) The solicitation document used for soliciting competitive sealed bids for goods or services.

INVITATION TO NEGOTIATE (ITN) All solicitation documents, regardless of medium, whether attached to or incorporated by reference in
solicitations for responses from firms that invite proposals from interested and qualified firms so the city may enter into negotiations with the firm(s)
determined most capable of providing the required goods or services.

REQUEST FOR PROPOSALS (RFP) A solicitation method used for soliciting competitive sealed proposals to determine the best value among
proposals for goods or services for which price may not be the prevailing factor in award of the contract, or the scope of work, specifications or contract
terms and conditions may be difficult to define. Such solicitation will consider the qualifications of the proposers along with evaluation of each proposal
using identified and generally weighted evaluation criteria. RFPs may include price criteria whenever feasible, at the discretion of the city.

REQUEST FOR QUALIFICATIONS (RFQ) A solicitation method used for requesting statements of qualifications in order to determine the most
qualified proposer for professional services.

BID — a price and terms quote received in response to an ITB.

PROPOSAL — a proposal received in response to an RFP.

BIDDER - Person or firm submitting a Bid.

PROPOSER - Person or firm submitting a Proposal.

RESPONSIVE BIDDER — A firm who has submitted a bid, offer, quote, or response which conforms in all material respects to the competitive
solicitation document and all of its requirements.

RESPONSIBLE BIDDER — A firm who is fully capable of meeting all requirements of the solicitation and subsequent contract. The respondent must
possess the full capability, including financial and technical, ability, business judgment, experience, qualifications, facilities, equipment, integrity,
capability, and reliability, in all respects to perform fully the contract requirements and assure good faith performance as determined by the city.

FIRST RANKED PROPOSER - That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the most advantageous to the City
after applying the evaluation criteria contained in the RFP.

SELLER - Successful Bidder or Proposer who is awarded a Purchase Order or Contract to provide goods or services to the City.

CONTRACTOR - Any firm having a contract with the city. Also referred to as a "Vendor".

CONTRACT - All types of agreements, including purchase orders, for procurement of supplies, services, and construction, regardless of what these
agreements may be called.

CONSULTANT - A firm providing professional services for the city.

2.02 SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these General Conditions
shall have precedence over these General Conditions. If no changes or deletions to General Conditions are made in the Special Conditions, then the

General Conditions shall prevail in their entirety,

PART III BIDDING AND AWARD PROCEDURES:

3.01 SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time. Unless otherwise
specified, Bidders should use the proposal forms provided by the City. These forms may be duplicated, but failure to use the forms may cause the bid to
be rejected. Any erasures or corrections on the bid must be made in ink and initialed by Bidder in ink. All information submitted by the Bidder shall be
printed, typewritten or filled in with pen and ink. Bids shall be signed in ink. Separate bids must be submitted for each ITB issued by the City in
separate sealed envelopes properly marked. When a particular ITB or RFP requires multiple copies of bids or proposals they may be included in a single
envelope or package properly sealed and identified. Only send bids via facsimile transmission (FAX) if the ITB specifically states that bids sent via
FAX will be considered. If such a statement is not included in the ITB, bids sent via FAX will be rejected. Bids will be publicly opened in the
Procurement Office, or other designated area, in the presence of Bidders, the public, and City staff. Bidders and the public are invited and encouraged to
attend bid openings. Bids will be tabulated and made available for review by Bidder’s and the public in accordance with applicable regulations.

3.02 MODEL NUMBER CORRECTIONS: If the model number for the make specified in this ITB is incorrect, or no longer available and replaced with
an updated model with new specifications, the Bidder shall enter the correct model number on the bidder proposal page. In the case of an updated model
with new specifications, Bidder shall provide adequate information to allow the City to determine if the model bid meets the City’s requirements.
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PRICES QUOTED: Deduct trade discounts, and quote firm net prices. Give both unit price and extended total. In the case of a discrepancy in
computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destination, freight prepaid (Bidder pays and bears
freight charges, Bidder owns goods in transit and files any claims), unless otherwise stated in Special Conditions. Each item must be bid separately. No
attempt shall be made to tie any item or items contained in the ITB with any other business with the City.

TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible property. Exemption
number for EIN is 59-6000319, and State Sales tax exemption number is 85-8013875578C-1.

WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and information purposes only.
No warranty or guarantee of quantities is given or implied. It is understood that the Contractor will furnish the City’s needs as they arise.

APPROVED EQUAL: When the technical specifications call for a brand name, manufacturer, make, model, or vendor catalog number with acceptance of
APPROVED EQUAL, it shall be for the purpose of establishing a level of quality and features desired and acceptable to the City. In such cases, the City will
be receptive to any unit that would be considered by qualified City personnel as an approved equal. In that the specified make and model represent a level of
quality and features desired by the City, the Bidder must state clearly in the bid any variance from those specifications. It is the Bidder’s responsibility to
provide adequate information, in the bid, to enable the City to ensure that the bid meets the required criteria. If adequate information is not submitted with
the bid, it may be rejected. The City will be the sole judge in determining if the item bid qualifies as an approved equal.

MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are considered minimum,
mandatory, or required. If any Bidder is unable to meet or exceed these items, and feels that the technical specifications are overly restrictive, the bidder
must notify the Procurement Services Division immediately. Such notification must be received by the Procurement Services Division prior to the
deadline contained in the ITB, for questions of a material nature, or prior to five (5) days before bid due and open date, whichever occurs first. If no
such notification is received prior to that deadline, the City will consider the technical specifications to be acceptable to all bidders.

MISTAKES: Bidders are cautioned to examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery instructions and special
conditions pertaining to the ITB. Failure of the Bidder to examine all pertinent documents shall not entitle the bidder to any relief from the conditions
imposed in the contract.

SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless otherwise specified in
Special Conditions, samples shall be requested after the date of bid opening, and if requested should be received by the City within seven (7) working
days of request. Samples, when requested, must be furnished free of expense to the City and if not used in testing or destroyed, will upon request of the
Bidder, be returned within thirty (30) days of bid award at Bidder’s expense. When required, the City may request full demonstrations of units prior to
award. When such demonstrations are requested, the Bidder shall respond promptly and arrange a demonstration at a convenient location. Failure to
provide samples or demonstrations as specified by the City may result in rejection of a bid.

LIFE CYCLE COSTING: If so specified in the ITB, the City may elect to evaluate equipment proposed on the basis of total cost of ownership. In
using Life Cycle Costing, factors such as the following may be considered: estimated useful life, maintenance costs, cost of supplies, labor intensity,
energy usage, environmental impact, and residual value. The City reserves the right to use those or other applicable criteria, in its sole opinion that will
most accurately estimate total cost of use and ownership.

BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental concerns, the City of Fort Lauderdale encourages Bidders to
submit bids or alternate bids containing items with recycled content. When submitting bids containing items with recycled content, Bidder shall provide
documentation adequate for the City to verify the recycled content. The City prefers packaging consisting of materials that are degradable or able to be
recycled. When specifically stated in the ITB, the City may give preference to bids containing items manufactured with recycled material or packaging
that is able to be recycled.

USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any part or all of any bids received and utilize other
available governmental contracts, if such action is in its best interest.

QUALIFICATIONS/INSPECTION: Bids will only be considered from firms normally engaged in providing the types of commodities/services
specified herein. The City reserves the right to inspect the Bidder’s facilities, equipment, personnel, and organization at any time, or to take any other
action necessary to determine Bidder’s ability to perform. The Procurement Director reserves the right to reject bids where evidence or evaluation is
determined to indicate inability to perform.

BID SURETY: If Special Conditions require a bid security, it shall be submitted in the amount stated. A bid security can be in the form of a bid bond
or cashier’s check. Bid security will be returned to the unsuccessful bidders as soon as practicable after opening of bids. Bid security will be returned to
the successful bidder after acceptance of the performance bond, if required; acceptance of insurance coverage, if required; and full execution of contract
documents, if required; or conditions as stated in Special Conditions.

PUBLIC RECORDS/TRADE SECRETS/COPYRIGHT: The Proposer’s response to the RFP is a public record pursuant to Florida law, which is
subject to disclosure by the City under the State of Florida Public Records Law, Florida Statutes Chapter 119.07 (“Public Records Law”). The City shall
permit public access to all documents, papers, letters or other material submitted in connection with this RFP and the Contract to be executed for this
RFP, subject to the provisions of Chapter 119.07 of the Florida Statutes.

Any language contained in the Proposer’s response to the RFP purporting to require confidentiality of any portion of the Proposer’s response to the RFP,
except to the extent that certain information is in the City’s opinion a Trade Secret pursuant to Florida law, shall be void. If a Proposer submits any
documents or other information to the City which the Proposer claims is Trade Secret information and exempt from Florida Statutes Chapter 119.07
(“Public Records Laws”), the Proposer shall clearly designate that it is a Trade Secret and that it is asserting that the document or information is exempt.
The Proposer must specifically identify the exemption being claimed under Florida Statutes 119.07. The City shall be the final arbiter of whether any
information contained in the Proposer’s response to the RFP constitutes a Trade Secret. The city’s determination of whether an exemption applies shall
be final, and the proposer agrees to defend, indemnify, and hold harmless the City and the City’s officers, employees, and agents, against any loss or
damages incurred by any person or entity as a result of the City’s treatment of records as public records. In addition, the proposer agrees to defend,
indemnify, and hold harmless the City and the City’s officers, employees, and agents, against any loss or damages incurred by any person or entity as a
result of the City’s treatment of records as exempt from disclosure or confidential. Proposals bearing copyright symbols or otherwise purporting to be
subject to copyright protection in full or in part may be rejected. The proposer authorizes the City to publish, copy, and reproduce any and all
documents submitted to the City bearing copyright symbols or otherwise purporting to be subject to copyright protection.
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EXCEPT FOR CLEARLY MARKED PORTIONS THAT ARE BONA FIDE TRADE SECRETS PURSUANT TO FLORIDA LAW, DO NOT MARK
YOUR RESPONSE TO THE RFP AS PROPRIETARY OR CONFIDENTIAL. DO NOT MARK YOUR RESPONSE TO THE RFP OR ANY PART
THEREOF AS COPYRIGHTED.

3.16 PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm who has City elected officials, officers or employees affiliated with it,
unless the bidding firm has fully complied with current Florida State Statutes and City Ordinances relating to this issue. Bidders must disclose any such
affiliation. Failure to disclose any such affiliation will result in disqualification of the Bidder and removal of the Bidder from the City’s bidder lists and
prohibition from engaging in any business with the City.

3.17 RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, part of bids, and to
waive minor irregularities or variations to specifications contained in bids, and minor irregularities in the bidding process. The City also reserves the
right to award the contract on a split order basis, lump sum basis, individual item basis, or such combination as shall best serve the interest of the City.
The City reserves the right to make an award to the responsive and responsible bidder whose product or service meets the terms, conditions, and
specifications of the ITB and whose bid is considered to best serve the City’s interest. In determining the responsiveness of the offer and the
responsibility of the Bidder, the following shall be considered when applicable: the ability, capacity and skill of the Bidder to perform as required;
whether the Bidder can perform promptly, or within the time specified, without delay or interference; the character, integrity, reputation, judgment,
experience and efficiency of the Bidder; the quality of past performance by the Bidder; the previous and existing compliance by the Bidder with related
laws and ordinances; the sufficiency of the Bidder’s financial resources; the availability, quality and adaptability of the Bidder’s supplies or services to
the required use; the ability of the Bidder to provide future maintenance, service or parts; the number and scope of conditions attached to the bid.

If the ITB provides for a contract trial period, the City reserves the right, in the event the selected bidder does not perform satisfactorily, to award a trial
period to the next ranked bidder or to award a contract to the next ranked bidder, if that bidder has successfully provided services to the City in the past.
This procedure to continue until a bidder is selected or the contract is re-bid, at the sole option of the City.

3.18 LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and local ordinances, rules and regulations, shall govern
development, submittal and evaluation of all bids received in response hereto and shall govern any and all claims and disputes which may arise between
person(s) submitting a bid response hereto and the City by and through its officers, employees and authorized representatives, or any other person,
natural or otherwise; and lack of knowledge by any bidder shall not constitute a cognizable defense against the legal effect thereof.

3.19 BID PROTEST PROCEDURE: ANY PROPOSER OR BIDDER WHO IS NOT RECOMMENDED FOR AWARD OF A CONTRACT AND
WHO ALLEGES A FAILURE BY THE CITY TO FOLLOW THE CITY’S PROCUREMENT ORDINANCE OR ANY APPLICABLE LAW
MAY PROTEST TO THE CHIEF PROCUREMENT OFFICER, BY DELIVERING A LETTER OF PROTEST TO THE DIRECTOR OF
FINANCE WITHIN FIVE (5) DAYS AFTER A NOTICE OF INTENT TO AWARD IS POSTED ON THE CITY’S WEB SITE AT THE
FOLLOWING URL: https://www.fortlauderdale.gov/departments/finance/procurement-services/notices-of-intent-to-award

THE COMPLETE PROTEST ORDINANCE MAY BE FOUND ON THE CITY’S WEB SITE AT THE FOLLOWING URL:
https://library.municode.com/fl/fort lauderdale/codes/code of ordinances?nodeld=COOR CH2AD ARTVFI DIV2PR S2-182DIREPR

PART IV _BONDS AND INSURANCE:

4.01 PERFORMANCE BOND: If a performance bond is required in Special Conditions, the Contractor shall within fifteen (15) working days after
notification of award, furnish to the City a Performance Bond, payable to the City of Fort Lauderdale, Florida, in the face amount specified in Special
Conditions as surety for faithful performance under the terms and conditions of the contract. If the bond is on an annual coverage basis, renewal for
each succeeding year shall be submitted to the City thirty (30) days prior to the termination date of the existing Performance Bond. The Performance
Bond must be executed by a surety company of recognized standing, authorized to do business in the State of Florida and having a resident agent.

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond is not intended to be nor shall be deemed
to be in the nature of liquidated damages nor is it intended to limit the liability of the Contractor to the City in the event of a material breach of this
Agreement by the Contractor.

4.02 INSURANCE: The Contractor shall assume full responsibility and expense to obtain all necessary insurance as required by City or specified in Special
Conditions.

The Contractor shall provide to the Procurement Services Division original certificates of coverage and receive notification of approval of those
certificates by the City’s Risk Manager prior to engaging in any activities under this contract. The Contractor’s insurance is subject to the approval of
the City’s Risk Manager. The certificates must list the City as an ADDITIONAL INSURED for General Liability Insurance, and shall have no less than
thirty (30) days written notice of cancellation or material change. Further modification of the insurance requirements may be made at the sole discretion
of the City’s Risk Manager if circumstances change or adequate protection of the City is not presented. Bidder, by submitting the bid, agrees to abide by
such modifications.

PART V_ PURCHASE ORDER AND CONTRACT TERMS:

5.01 COMPLIANCE WITH SPECIFICATIONS, LATE DELIVERIES/PENALTIES: Items offered may be tested for compliance with bid
specifications. Items delivered which do not conform to bid specifications may be rejected and returned at Contractor’s expense. Any violation
resulting in contract termination for cause or delivery of items not conforming to specifications, or late delivery may also result in:

- Bidder’s name being removed from the City’s bidder’s mailing list for a specified period and Bidder will not be recommended for any award
during that period.

- All City Departments being advised to refrain from doing business with the Bidder.

- All other remedies in law or equity.

5.02 ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of the Seller until a
physical inspection is made and the material accepted to the satisfaction of the City. The material must comply fully with the terms of the ITB, be of the
required quality, new, and the latest model. All containers shall be suitable for storage and shipment by common carrier, and all prices shall include
standard commercial packaging. The City will not accept substitutes of any kind. Any substitutes or material not meeting specifications will be
returned at the Bidder’s expense. Payment will be made only after City receipt and acceptance of materials or services.
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5.03 SAFETY STANDARDS: All manufactured items and fabricated assemblies shall comply with applicable requirements of the Occupation Safety and
Health Act of 1970 as amended.

5.04 ASBESTOS STATEMENT: All material supplied must be 100% asbestos free. Bidder, by virtue of bidding, certifies that if awarded any portion of
the ITB the bidder will supply only material or equipment that is 100% asbestos free.

5.05 OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a contract as a result of this ITB, the bidder may, if the bidder has sufficient
capacity or quantities available, provide to other governmental agencies, so requesting, the products or services awarded in accordance with the terms
and conditions of the ITB and resulting contract. Prices shall be F.O.B. delivered to the requesting agency.

5.06 VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or actions shall be initiated or executed by the Contractor as a result of any
discussions with any City employee. Only those communications which are in writing from an authorized City representative may be considered. Only
written communications from Contractors, which are assigned by a person designated as authorized to bind the Contractor, will be recognized by the
City as duly authorized expressions on behalf of Contractors.

5.07 INDEPENDENT CONTRACTOR: The Contractor is an independent contractor under this Agreement. Personal services provided by the Proposer
shall be by employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents of the City. Personnel
policies, tax responsibilities, social security, health insurance, employee benefits, procurement policies unless otherwise stated in this ITB, and other
similar administrative procedures applicable to services rendered under this contract shall be those of the Contractor.

5.08 INDEMNITY/HOLD HARMLESS AGREEMENT: Contractor shall protect and defend at Contractor's expense, counsel being subject to the City's
approval, and indemnify and hold harmless the City and the City's officers, employees, volunteers, and agents from and against any and all losses,
penalties, fines, damages, settlements, judgments, claims, costs, charges, expenses, or liabilities, including any award of attorney fees and any award of
costs, in connection with or arising directly or indirectly out of any act or omission by the Contractor or by any officer, employee, agent, invitee,
subcontractor, or sublicensee of the Contractor. Without limiting the foregoing, any and all such claims, suits, or other actions relating to personal
injury, death, damage to property, defects in materials or workmanship, actual or alleged violations of any applicable statute, ordinance, administrative
order, rule or regulation, or decree of any court shall be included in the indemnity hereunder.

5.09 TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fail to fulfill in a timely and proper manner its obligations under this
Agreement, or if the Contractor shall violate any of the provisions of this Agreement, the City may upon written notice to the Contractor terminate the
right of the Contractor to proceed under this Agreement, or with such part or parts of the Agreement as to which there has been default, and may hold
the Contractor liable for any damages caused to the City by reason of such default and termination. In the event of such termination, any completed
services performed by the Contractor under this Agreement shall, at the option of the City, become the City’s property and the Contractor shall be
entitled to receive equitable compensation for any work completed to the satisfaction of the City. The Contractor, however, shall not be relieved of
liability to the City for damages sustained by the City by reason of any breach of the Agreement by the Contractor, and the City may withhold any
payments to the Contractor for the purpose of setoff until such time as the amount of damages due to the City from the Contractor can be determined.

5.10 TERMINATION FOR CONVENIENCE: The City reserves the right, in the City’s best interest as determined by the City, to cancel any contract by
giving written notice to the Contractor thirty (30) days prior to the effective date of such cancellation.

5.11 CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Contractor is limited to the availability of funds
appropriated in a current fiscal period, and continuation of the contract into a subsequent fiscal period is subject to appropriation of funds, unless
otherwise authorized by law.

5.12 RECORDS/AUDIT: The Contractor shall maintain during the term of the contract all books of account, reports and records in accordance with
generally accepted accounting practices and standards for records directly related to this contract. The Contractor agrees to make available to the City
Auditor or the City Auditor’s designee, during normal business hours and in Broward, Miami-Dade or Palm Beach Counties, all books of account,
reports, and records relating to this contract. The Contractor shall retain all books of account, reports, and records relating to this contract for the
duration of the contract and for three years after the final payment under this Agreement, until all pending audits, investigations or litigation matters
relating to the contract are closed, or until expiration of the records retention period prescribed by Florida law or the records retention schedules adopted
by the Division of Library and Information Services of the Florida Department of State, whichever is later.

5.13 PERMITS, TAXES, LICENSES: The successful Contractor shall, at his/her/its own expense, obtain all necessary permits, pay all licenses, fees and taxes,
required to comply with all local ordinances, state and federal laws, rules and regulations applicable to business to be carried out under this contract.

5.14 LAWS/ORDINANCES: The Contractor shall observe and comply with all Federal, state, local and municipal laws, ordinances rules and regulations
that would apply to this contract.

NON-DISCRIMINATION: The Contractor shall not, in any of its activities, including employment, discriminate against any individual on the basis of
race, color, national origin, religion, creed, sex, disability, sexual orientation, gender, gender identity, gender expression, or marital status.

1. The Contractor certifies and represents that it will comply with Section 2-187, Code of Ordinances of the City of Fort Lauderdale, Florida, as
amended by Ordinance C-18-33 (collectively, “Section 2-187").

2. The failure of the Contractor to comply with Section 2-187 shall be deemed to be a material breach of this Agreement, entitling the City to pursue
any remedy stated below or any remedy provided under applicable law.

3. The City may terminate this Agreement if the Contractor fails to comply with Section 2-187.
4. The City may retain all monies due or to become due until the Contractor complies with Section 2-187.

5. The Contractor may be subject to debarment or suspension proceedings. Such proceedings will be consistent with the procedures in section 2-183 of
the Code of Ordinances of the City of Fort Lauderdale, Florida.

5.15 UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the City are to remain firm or adjustments are restricted by a percentage or
CPI cap, unusual circumstances that could not have been foreseen by either party of the contract occur, and those circumstances significantly affect the
Contractor’s cost in providing the required prior items or services, then the Contractor may request adjustments to the costs to the City to reflect the

CAM #21-0045

Exhibit 9

Rev. 4/2019 Page 5 Page 92 of 244

2/5/2020 8:21 AM p. 76



City of Fort Lauderdale Bid 12342-805

changed circumstances. The circumstances must be beyond the control of the Contractor, and the requested adjustments must be fully documented. The
City may, after examination, refuse to accept the adjusted costs if they are not properly documented, increases are considered to be excessive, or
decreases are considered to be insufficient. In the event the City does not wish to accept the adjusted costs and the matter cannot be resolved to the
satisfaction of the City, the City will reserve the following options:

1. The contract can be canceled by the City upon giving thirty (30) days written notice to the Contractor with no penalty to the City or Contractor.
The Contractor shall fill all City requirements submitted to the Contractor until the termination date contained in the notice.

2. The City requires the Contractor to continue to provide the items and services at the firm fixed (non-adjusted) cost until the termination of the
contract term then in effect.

3. Ifthe City, in its interest and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this section of the contract
to relieve Contractor of a legitimate obligation under the contract, and no unusual circumstances had occurred, the City reserves the right to take
any and all action under law or equity. Such action shall include, but not be limited to, declaring the Contractor in default and disqualifying
Contractor from receiving any business from the City for a stated period of time.

If the City does agree to adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice in writing signed by a
person authorized to bind the City in such matters.

5.16 ELIGIBILITY: If applicable, the Contractor must first register with the Florida Department of State in accordance with Florida Statutes, prior to
entering into a contract with the City.

517 PATENTS AND ROYALTIES: The Contractor, without exception, shall defend, indemnify, and hold harmless the City and the City’s employees,
officers, employees, volunteers, and agents from and against liability of any nature and kind, including cost and expenses for or on account of any
copyrighted, patented or un-patented invention, process, or article manufactured or used in the performance of the contract, including their use by the
City. If the Contractor uses any design, device, or materials covered by letters, patent or copyright, it is mutually agreed and understood without
exception that the bid prices shall include any and all royalties or costs arising from the use of such design, device, or materials in any way involved in
the work.

5.18 ASSIGNMENT: Contractor shall not transfer or assign the performance required by this ITB without the prior written consent of the City. Any award
issued pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except with the prior written approval of the City
Commission or the City Manager or City Manager’s designee, depending on original award approval.

5.19 GOVERNING LAW; VENUE: The Contract shall be governed by and construed in accordance with the laws of the State of Florida. Venue
for any lawsuit by either party against the other party or otherwise arising out of the Contract, and for any other legal proceeding, shall be in
the courts in and for Broward County, Florida, or in the event of federal jurisdiction, in the Southern District of Florida.

5.20 PUBLIC RECORDS:

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION
OF CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS
CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT
PRRCONTRACT@FORTLAUDERDALE.GOV, 954-828-5002, CITY CLERK’S
OFFICE, 100 N. ANDREWS AVENUE, FORT LAUDERDALE, FLORIDA 33301.

Contractor shall:
1. Keep and maintain public records required by the City to perform the service.

2. Upon request from the City’s custodian of public records, provide the City with a copy of the requested records or allow the records to be inspected
or copied within a reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes (2018), as may be amended or
revised, or as otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are not disclosed except as authorized
by law for the duration of the contract term and following completion of the contract if the Contractor does not transfer the records to the City.

4. Upon completion of the Contract, transfer, at no cost, to the City all public records in possession of the Contractor or keep and maintain public
records required by the City to perform the service. If the Contractor transfers all public records to the City upon completion of the Contract, the
Contractor shall destroy any duplicate public records that are exempt or confidential and exempt from public records disclosure requirements. If the
Contractor keeps and maintains public records upon completion of the Contract, the Contractor shall meet all applicable requirements for retaining
public records. All records stored electronically must be provided to the City, upon request from the City’s custodian of public records, in a format that
is compatible with the information technology systems of the City.
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5l

NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from collusion.
Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any relative of any such
officer or employee who is an officer or director of, or has a material interest in, the vendor's business, who is
in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications or
requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity pertinent to
this procurement is presumed, for purposes hereof, to be in a position to influence this procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5 percent of
the total assets or capital stock of any business entity, or if they otherwise stand to personally gain if the
contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in which
they or their immediate family members hold a controlling financial interest (e.g. ownership of five (5)
percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from contracting
with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that the
vendor has indicated that no such relationships exist.
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5l

CONTRACTOR’S CERTIFICATE OF COMPLIANCE WITH
NON-DISCRIMINATION PROVISIONS OF THE CONTRACT

The completed and signed form should be returned with the Contractor’s submittal. If not provided with submittal, the
Contractor must submit within three business days of City's request. Contractor may be deemed non-responsive for
failure to fully comply within stated timeframes.

Pursuant to City Ordinance Sec. 2-17(a)(i)(ii), bidders must certify compliance with the Non-Discrimination provision
of the ordinance.

(a) Contractors doing business with the City shall not discriminate against their employees based on the
employee’s race, color, religion, gender (including identity or expression), marital status, sexual orientation,
national origin, age, disability or any other protected classification as defined by applicable law.

Contracts. Every Contract exceeding $100,000, or otherwise exempt from this section shall contain
language that obligates the Contractor to comply with the applicable provisions of this section.

The Contract shall include provisions for the following:

(i) The Contractor certifies and represents that it will comply with this section during the entire term of the
contract.

(i) The failure of the Contractor to comply with this section shall be deemed to be a material breach of the
contract, entitling the City to pursue any remedy stated below or any remedy provided under
applicable law.

Authorized Signature Print Name and Title

Date
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5
CONTRACT PAYMENT METHOD

The City of Fort Lauderdale has implemented a Procurement Card (P-Card) program which
changes how payments are remitted to its vendors. The City has transitioned from traditional
paper checks to credit card payments via MasterCard or Visa as part of this program.

This allows you as a vendor of the City of Fort Lauderdale to receive your payments fast and
safely. No more waiting for checks to be printed and mailed.

In accordance with the contract, payments on this contract will be made utilizing the City’s
P-Card (MasterCard or Visa). Accordingly, bidders must presently have the ability to accept
the credit card or take whatever steps necessary to implement acceptance of a card before
the start of the contract term, or contract award by the City.

All costs associated with the Contractor’s participation in this purchasing program shall be
borne by the Contractor. The City reserves the right to revise this program as necessary.

By signing below you agree with these terms.

Please indicate which credit card payment you prefer:

[] MasterCard

[ Visa

Company Name

Name (Printed) Signature

Date Title
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LOCAL BUSINESS PREFERENCE

Section 2-199.2, Code of Ordinances of the City of Fort Lauderdale, (Ordinance No. C-12-04),
provides for a local business preference.

In order to be considered for a local business preference, a bidder must include the Local
Business Preference Certification Statement of this ITB, as applicable to the local business
preference class claimed at the time of bid submittal.

Upon formal request of the City, based on the application of a Local Business Preference the
Bidder shall, within ten (10) calendar days, submit the following documentation to the Local
Business Preference Class claimed:

A) Copy of City of Fort Lauderdale current year business tax receipt, or Broward County current
year business tax receipt, and

B) List of the names of all employees of the bidder and evidence of employees’ residence
within the geographic bounds of the City of Fort Lauderdale or Broward County, as the case
may be, such as current Florida driver license, residential utility bill (water, electric, telephone,
cable television), or other type of similar documentation acceptable to the City.

Failure to comply at time of bid submittal shall result in the bidder being found ineligible for the local
business preference.

THE COMPLETE LOCAL BUSINESS PREFERENCE ORDINANCE MAY BE FOUND ON THE
CITY’S WEB SITE AT THE FOLLOWING LINK:
https://library.municode.com/fl/fort_lauderdale/codes/code_of_ordinances?
nodeld=COOR_CH2AD_ARTVFI_DIV2PR_S2-186LOBUPRPR

Definitions: The term “Business” shall mean a person, firm, corporation or other business entity
which is duly licensed and authorized to engage in a particular work in the State of Florida.
Business shall be broken down into four (4) types of classes:

1. Class A Business - shall mean any Business that has established and agrees to maintain a
permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of the City and shall maintain a staffing level of the prime
contractor for the proposed work of at least fifty percent (50%) who are residents of the
City.

2. Class B Business - shall mean any Business that has established and agrees to maintain a
permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of the City or shall maintain a staffing level of the prime contractor
for the proposed work of at least fifty percent (50%) who are residents of the City.

3. Class C Business - shall mean any Business that has established and agrees to maintain a
permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of Broward County.

4. Class D Business - shall mean any Business that does not qualify as either a Class A, Class
B, or Class C business.
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LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified below certifies that it qualifies for the local business price preference classification as indicated
herein, and further certifies and agrees that it will re-affirm its local preference classification annually no later than thirty (30)
calendar days prior to the anniversary of the date of a contract awarded pursuant to this ITB. Violation of the foregoing
provision may result in contract termination.

is a Class A Business as defined in City of Fort Lauderdale Ordinance No.

C-17-26, Sec.2-186. A copy of the City of Fort Lauderdale current year

Business Tax Receipt and a complete list of full-time employees and

(1) evidence of their addresses shall be provided within 10 calendar days of a
I formal request by the City.

Business Name

is a Class B Business as defined in the City of Fort Lauderdale Ordinance

No. C-17-26, Sec.2-186. A copy of the Business Tax Receipt or a complete

(2) list of full-time employees and evidence of their addresses shall be
I provided within 10 calendar days of a formal request by the City.

Business Name

is a Class C Business as defined in the City of Fort Lauderdale Ordinance

No. C-17-26, Sec.2-186. A copy of the Broward County Business Tax

(3) Receipt shall be provided within 10 calendar days of a formal request by
I the City.

Business Name

requests a Conditional Class A classification as defined in the City of Fort
(4) Lauderdale Ordinance No. C-17-26, Sec.2-186. Written certification of
I intent shall be provided within 10 calendar days of a formal request by the

City.

Business Name

requests a Conditional Class B classification as defined in the City of Fort
(5) Lauderdale Ordinance No. C-17-26, Sec.2-186. Written certification of
I intent shall be provided within 10 calendar days of a formal request by the

City.

Business Name

is considered a Class D Business as defined in the City of Fort
Lauderdale Ordinance No. C-17-26, Sec.2-186 and does not qualify for
I Local Preference consideration.

Business Name

BIDDER’S COMPANY:

AUTHORIZED COMPANY PERSON:
NAME SIGNATURE DATE
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5l
E-VERIFY AFFIRMATION STATEMENT

RFP/Bid /Contract No: |

5l

Project Description: sl

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of Homeland Security's
E-Verify System to verify the employment eligibility of,

(@) all persons employed by Contractor/Proposer/Bidder to perform employment duties within Florida
during the term of the Contract, and,

(b) all persons (including subcontractors/vendors) assigned by Contractor/Proposer/Bidder to perform
work pursuant to the Contract.

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of Homeland
Security’s E-Verify System during the term of the Contract is a condition of the Contract.

Contractor/Proposer/ Bidder Company Name: |

Authorized Company Person’s Signature: |

Authorized Company Person'’s Title: |

Date: |
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w-9
Form

(Rev. December 2014)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

Bid 12342-805

Give Form to the
requester. Do not
send to the IRS.

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2 Business name/disregarded entity name, if different from above

|:| Individual/sole proprietor or |:| C Corporation

single-member LLC

the tax classification of the single-member owner.
|:| Other (see instructions) »

Print or type

3 Check appropriate box for federal tax classification; check only one of the following seven boxes:
|:| S Corporation

|:| Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=partnership) »
Note. For a single-member LLC that is disregarded, do not check LLC; check the appropriate box in the line above for

4 Exemptions (codes apply only to
certain entities, not individuals; see
instructions on page 3):

Exempt payee code (if any)

|:| Partnership |:| Trust/estate

Exemption from FATCA reporting
code (if any)

(Applies to accounts maintained outside the U.S.)

5 Address (number, street, and apt. or suite no.)

Requester’s name and address (optional)

6 City, state, and ZIP code

See Specific Instructions on page 2.

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the Part | instructions on page 3. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN on page 3.

Note. If the account is in more than one name, see the instructions for line 1 and the chart on page 4 for | Employer identification number

guidelines on whose number to enter.

| Social security number

or

Part i Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and

3. Iam a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and
generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the

instructions on page 3.

Slgn Signature of
Here U.S. person >

Date >

General Instructions

Section references are to the Internal Revenue Code unless otherwise noted.

Future developments. Information about developments affecting Form W-9 (such
as legislation enacted after we release it) is at www.irs.gov/fw9.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an information
return with the IRS must obtain your correct taxpayer identification number (TIN)
which may be your social security number (SSN), individual taxpayer identification
number (ITIN), adoption taxpayer identification number (ATIN), or employer
identification number (EIN), to report on an information return the amount paid to
you, or other amount reportable on an information return. Examples of information
returns include, but are not limited to, the following:

e Form 1099-INT (interest earned or paid)
e Form 1099-DIV (dividends, including those from stocks or mutual funds)
® Form 1099-MISC (various types of income, prizes, awards, or gross proceeds)

® Form 1099-B (stock or mutual fund sales and certain other transactions by
brokers)

* Form 1099-S (proceeds from real estate transactions)
® Form 1099-K (merchant card and third party network transactions)

* Form 1098 (home mortgage interest), 1098-E (student loan interest), 1098-T
(tuition)
® Form 1099-C (canceled debt)
* Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident alien), to
provide your correct TIN.

If you do not return Form W-9 to the requester with a TIN, you might be subject
to backup withholding. See What is backup withholding? on page 2.

By signing the filled-out form, you:

1. Certify that the TIN you are giving is correct (or you are waiting for a number
to be issued),

2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding if you are a U.S. exempt payee. If
applicable, you are also certifying that as a U.S. person, your allocable share of
any partnership income from a U.S. trade or business is not subject to the
withholding tax on foreign partners' share of effectively connected income, and

4. Certify that FATCA code(s) entered on this form (if any) indicating that you are
exempt from the FATCA reporting, is correct. See What is FATCA reporting? on
page 2 for further information.

Cat. No. 10231X
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Form W-9 (Rev. 12-2014)

Bid 12342-805

Page 2

Note. If you are a U.S. person and a requester gives you a form other than Form
W-9 to request your TIN, you must use the requester’s form if it is substantially
similar to this Form W-9.

Definition of a U.S. person. For federal tax purposes, you are considered a U.S.
person if you are:

¢ An individual who is a U.S. citizen or U.S. resident alien;

* A partnership, corporation, company, or association created or organized in the
United States or under the laws of the United States;

* An estate (other than a foreign estate); or
* A domestic trust (as defined in Regulations section 301.7701-7).

Special rules for partnerships. Partnerships that conduct a trade or business in
the United States are generally required to pay a withholding tax under section
1446 on any foreign partners’ share of effectively connected taxable income from
such business. Further, in certain cases where a Form W-9 has not been received,
the rules under section 1446 require a partnership to presume that a partner is a
foreign person, and pay the section 1446 withholding tax. Therefore, if you are a
U.S. person that is a partner in a partnership conducting a trade or business in the
United States, provide Form W-9 to the partnership to establish your U.S. status
and avoid section 1446 withholding on your share of partnership income.

In the cases below, the following person must give Form W-9 to the partnership
for purposes of establishing its U.S. status and avoiding withholding on its
allocable share of net income from the partnership conducting a trade or business
in the United States:

¢ In the case of a disregarded entity with a U.S. owner, the U.S. owner of the
disregarded entity and not the entity;

¢ In the case of a grantor trust with a U.S. grantor or other U.S. owner, generally,
the U.S. grantor or other U.S. owner of the grantor trust and not the trust; and

¢ In the case of a U.S. trust (other than a grantor trust), the U.S. trust (other than a
grantor trust) and not the beneficiaries of the trust.

Foreign person. If you are a foreign person or the U.S. branch of a foreign bank
that has elected to be treated as a U.S. person, do not use Form W-9. Instead, use
the appropriate Form W-8 or Form 8233 (see Publication 515, Withholding of Tax
on Nonresident Aliens and Foreign Entities).

Nonresident alien who becomes a resident alien. Generally, only a nonresident
alien individual may use the terms of a tax treaty to reduce or eliminate U.S. tax on
certain types of income. However, most tax treaties contain a provision known as
a “saving clause.” Exceptions specified in the saving clause may permit an
exemption from tax to continue for certain types of income even after the payee
has otherwise become a U.S. resident alien for tax purposes.

If you are a U.S. resident alien who is relying on an exception contained in the
saving clause of a tax treaty to claim an exemption from U.S. tax on certain types
of income, you must attach a statement to Form W-9 that specifies the following
five items:

1. The treaty country. Generally, this must be the same treaty under which you
claimed exemption from tax as a nonresident alien.

2. The treaty article addressing the income.

3. The article number (or location) in the tax treaty that contains the saving
clause and its exceptions.

4. The type and amount of income that qualifies for the exemption from tax.

5. Sufficient facts to justify the exemption from tax under the terms of the treaty
article.

Example. Article 20 of the U.S.-China income tax treaty allows an exemption
from tax for scholarship income received by a Chinese student temporarily present
in the United States. Under U.S. law, this student will become a resident alien for
tax purposes if his or her stay in the United States exceeds 5 calendar years.
However, paragraph 2 of the first Protocol to the U.S.-China treaty (dated April 30,
1984) allows the provisions of Article 20 to continue to apply even after the
Chinese student becomes a resident alien of the United States. A Chinese student
who qualifies for this exception (under paragraph 2 of the first protocol) and is
relying on this exception to claim an exemption from tax on his or her scholarship
or fellowship income would attach to Form W-9 a statement that includes the
information described above to support that exemption.

If you are a nonresident alien or a foreign entity, give the requester the
appropriate completed Form W-8 or Form 8233.

Backup Withholding

What is backup withholding? Persons making certain payments to you must
under certain conditions withhold and pay to the IRS 28% of such payments. This
is called “backup withholding.” Payments that may be subject to backup
withholding include interest, tax-exempt interest, dividends, broker and barter
exchange transactions, rents, royalties, nonemployee pay, payments made in
settlement of payment card and third party network transactions, and certain
payments from fishing boat operators. Real estate transactions are not subject to
backup withholding.

You will not be subject to backup withholding on payments you receive if you
give the requester your correct TIN, make the proper certifications, and report all
your taxable interest and dividends on your tax return.

Payments you receive will be subject to backup withholding if:
1. You do not furnish your TIN to the requester,

2. You do not certify your TIN when required (see the Part Il instructions on page
3 for details),

2/5/2020 8:21 AM

3. The IRS tells the requester that you furnished an incorrect TIN,

4. The IRS tells you that you are subject to backup withholding because you did
not report all your interest and dividends on your tax return (for reportable interest
and dividends only), or

5. You do not certify to the requester that you are not subject to backup
withholding under 4 above (for reportable interest and dividend accounts opened
after 1983 only).

Certain payees and payments are exempt from backup withholding. See Exempt
payee code on page 3 and the separate Instructions for the Requester of Form
W-9 for more information.

Also see Special rules for partnerships above.

What is FATCA reporting?

The Foreign Account Tax Compliance Act (FATCA) requires a participating foreign
financial institution to report all United States account holders that are specified
United States persons. Certain payees are exempt from FATCA reporting. See
Exemption from FATCA reporting code on page 3 and the Instructions for the
Requester of Form W-9 for more information.

Updating Your Information

You must provide updated information to any person to whom you claimed to be
an exempt payee if you are no longer an exempt payee and anticipate receiving
reportable payments in the future from this person. For example, you may need to
provide updated information if you are a C corporation that elects to be an S
corporation, or if you no longer are tax exempt. In addition, you must furnish a new
Form W-9 if the name or TIN changes for the account; for example, if the grantor
of a grantor trust dies.

Penalties

Failure to furnish TIN. If you fail to furnish your correct TIN to a requester, you are
subject to a penalty of $50 for each such failure unless your failure is due to
reasonable cause and not to willful neglect.

Civil penalty for false information with respect to withholding. If you make a
false statement with no reasonable basis that results in no backup withholding,
you are subject to a $500 penalty.

Criminal penalty for falsifying information. Willfully falsifying certifications or
affirmations may subject you to criminal penalties including fines and/or
imprisonment.

Misuse of TINs. If the requester discloses or uses TINs in violation of federal law,
the requester may be subject to civil and criminal penalties.

Specific Instructions

Line 1

You must enter one of the following on this line; do not leave this line blank. The
name should match the name on your tax return.

If this Form W-9 is for a joint account, list first, and then circle, the name of the
person or entity whose number you entered in Part | of Form W-9.

a. Individual. Generally, enter the name shown on your tax return. If you have
changed your last name without informing the Social Security Administration (SSA)
of the name change, enter your first name, the last name as shown on your social
security card, and your new last name.

Note. ITIN applicant: Enter your individual name as it was entered on your Form
W-7 application, line 1a. This should also be the same as the name you entered on
the Form 1040/1040A/1040EZ you filed with your application.

b. Sole proprietor or single-member LLC. Enter your individual name as
shown on your 1040/1040A/1040EZ on line 1. You may enter your business, trade,
or “doing business as” (DBA) name on line 2.

c. Partnership, LLC that is not a single-member LLC, C Corporation, or S
Corporation. Enter the entity's name as shown on the entity's tax return on line 1
and any business, trade, or DBA name on line 2.

d. Other entities. Enter your name as shown on required U.S. federal tax
documents on line 1. This name should match the name shown on the charter or
other legal document creating the entity. You may enter any business, trade, or
DBA name on line 2.

e. Disregarded entity. For U.S. federal tax purposes, an entity that is
disregarded as an entity separate from its owner is treated as a “disregarded
entity.” See Regulations section 301.7701-2(c)(2)(iii). Enter the owner's name on
line 1. The name of the entity entered on line 1 should never be a disregarded
entity. The name on line 1 should be the name shown on the income tax return on
which the income should be reported. For example, if a foreign LLC that is treated
as a disregarded entity for U.S. federal tax purposes has a single owner that is a
U.S. person, the U.S. owner's name is required to be provided on line 1. If the
direct owner of the entity is also a disregarded entity, enter the first owner that is
not disregarded for federal tax purposes. Enter the disregarded entity's name on
line 2, “Business name/disregarded entity name.” If the owner of the disregarded
entity is a foreign person, the owner must complete an appropriate Form W-8
instead of a Form W-9. This is the case even if the foreign person has a U.S. TIN.
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Line 2

If you have a business name, trade name, DBA name, or disregarded entity name,
you may enter it on line 2.

Line 3

Check the appropriate box in line 3 for the U.S. federal tax classification of the
person whose name is entered on line 1. Check only one box in line 3.

Limited Liability Company (LLC). If the name on line 1 is an LLC treated as a
partnership for U.S. federal tax purposes, check the “Limited Liability Company”
box and enter “P” in the space provided. If the LLC has filed Form 8832 or 2553 to
be taxed as a corporation, check the “Limited Liability Company” box and in the
space provided enter “C” for C corporation or “S” for S corporation. If it is a
single-member LLC that is a disregarded entity, do not check the “Limited Liability
Company” box; instead check the first box in line 3 “Individual/sole proprietor or
single-member LLC.”

Line 4, Exemptions

If you are exempt from backup withholding and/or FATCA reporting, enter in the
appropriate space in line 4 any code(s) that may apply to you.

Exempt payee code.

¢ Generally, individuals (including sole proprietors) are not exempt from backup
withholding.

¢ Except as provided below, corporations are exempt from backup withholding
for certain payments, including interest and dividends.

e Corporations are not exempt from backup withholding for payments made in
settlement of payment card or third party network transactions.

e Corporations are not exempt from backup withholding with respect to attorneys'
fees or gross proceeds paid to attorneys, and corporations that provide medical or
health care services are not exempt with respect to payments reportable on Form
1099-MISC.

The following codes identify payees that are exempt from backup withholding.
Enter the appropriate code in the space in line 4.

1—An organization exempt from tax under section 501(a), any IRA, or a
custodial account under section 403(b)(7) if the account satisfies the requirements
of section 401(f)(2)

2—The United States or any of its agencies or instrumentalities

3—A state, the District of Columbia, a U.S. commonwealth or possession, or
any of their political subdivisions or instrumentalities

4—A foreign government or any of its political subdivisions, agencies, or
instrumentalities

5—A corporation

6—A dealer in securities or commodities required to register in the United
States, the District of Columbia, or a U.S. commonwealth or possession

7 —A futures commission merchant registered with the Commodity Futures
Trading Commission

8—A real estate investment trust

9—An entity registered at all times during the tax year under the Investment
Company Act of 1940

10—A common trust fund operated by a bank under section 584(a)
11—A financial institution

12—A middleman known in the investment community as a nominee or
custodian

13—A trust exempt from tax under section 664 or described in section 4947

The following chart shows types of payments that may be exempt from backup
withholding. The chart applies to the exempt payees listed above, 1 through 13.

IF the payment is for ... THEN the payment is exempt for . ..

Interest and dividend payments All exempt payees except

for 7

Broker transactions Exempt payees 1 through 4 and 6
through 11 and all C corporations. S
corporations must not enter an exempt
payee code because they are exempt
only for sales of noncovered securities

acquired prior to 2012.

Barter exchange transactions and
patronage dividends

Exempt payees 1 through 4

Payments over $600 required to be
reported and direct sales over $5,000

Generally, exempt payees

' | 1 through 5°

Payments made in settlement of
payment card or third party network
transactions

Exempt payees 1 through 4

' See Form 1099-MISC, Miscellaneous Income, and its instructions.

2/5/2020 8:21 AM

*However, the following payments made to a corporation and reportable on Form
1099-MISC are not exempt from backup withholding: medical and health care
payments, attorneys' fees, gross proceeds paid to an attorney reportable under
section 6045(f), and payments for services paid by a federal executive agency.

Exemption from FATCA reporting code. The following codes identify payees
that are exempt from reporting under FATCA. These codes apply to persons
submitting this form for accounts maintained outside of the United States by
certain foreign financial institutions. Therefore, if you are only submitting this form
for an account you hold in the United States, you may leave this field blank.
Consult with the person requesting this form if you are uncertain if the financial
institution is subject to these requirements. A requester may indicate that a code is
not required by providing you with a Form W-9 with “Not Applicable” (or any
similar indication) written or printed on the line for a FATCA exemption code.

A—An organization exempt from tax under section 501(a) or any individual
retirement plan as defined in section 7701(a)(37)

B—The United States or any of its agencies or instrumentalities

C—A state, the District of Columbia, a U.S. commonwealth or possession, or
any of their political subdivisions or instrumentalities

D—A corporation the stock of which is regularly traded on one or more
established securities markets, as described in Regulations section
1.1472-1(c)(1)(i)

E—A corporation that is a member of the same expanded affiliated group as a
corporation described in Regulations section 1.1472-1(c)(1)(i)

F—A dealer in securities, commodities, or derivative financial instruments
(including notional principal contracts, futures, forwards, and options) that is
registered as such under the laws of the United States or any state

G—A real estate investment trust

H—A regulated investment company as defined in section 851 or an entity
registered at all times during the tax year under the Investment Company Act of
1940

|—A common trust fund as defined in section 584(a)

J—A bank as defined in section 581

K—A broker

L—A trust exempt from tax under section 664 or described in section 4947(a)(1)
M—A tax exempt trust under a section 403(b) plan or section 457(g) plan

Note. You may wish to consult with the financial institution requesting this form to
determine whether the FATCA code and/or exempt payee code should be
completed.

Line 5

Enter your address (number, street, and apartment or suite number). This is where
the requester of this Form W-9 will mail your information returns.

Line 6

Enter your city, state, and ZIP code.

Part I. Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. If you are a resident alien and you do not
have and are not eligible to get an SSN, your TIN is your IRS individual taxpayer
identification number (ITIN). Enter it in the social security number box. If you do not
have an ITIN, see How to get a TIN below.

If you are a sole proprietor and you have an EIN, you may enter either your SSN
or EIN. However, the IRS prefers that you use your SSN.

If you are a single-member LLC that is disregarded as an entity separate from its
owner (see Limited Liability Company (LLC) on this page), enter the owner’s SSN
(or EIN, if the owner has one). Do not enter the disregarded entity’s EIN. If the LLC
is classified as a corporation or partnership, enter the entity’s EIN.

Note. See the chart on page 4 for further clarification of name and TIN
combinations.

How to get a TIN. If you do not have a TIN, apply for one immediately. To apply
for an SSN, get Form SS-5, Application for a Social Security Card, from your local
SSA office or get this form online at www.ssa.gov. You may also get this form by
calling 1-800-772-1213. Use Form W-7, Application for IRS Individual Taxpayer
Identification Number, to apply for an ITIN, or Form SS-4, Application for Employer
Identification Number, to apply for an EIN. You can apply for an EIN online by
accessing the IRS website at www.irs.gov/businesses and clicking on Employer
Identification Number (EIN) under Starting a Business. You can get Forms W-7 and
SS-4 from the IRS by visiting IRS.gov or by calling 1-800-TAX-FORM
(1-800-829-3676).

If you are asked to complete Form W-9 but do not have a TIN, apply for a TIN
and write “Applied For” in the space for the TIN, sign and date the form, and give it
to the requester. For interest and dividend payments, and certain payments made
with respect to readily tradable instruments, generally you will have 60 days to get
a TIN and give it to the requester before you are subject to backup withholding on
payments. The 60-day rule does not apply to other types of payments. You will be
subject to backup withholding on all such payments until you provide your TIN to
the requester.

Note. Entering “Applied For” means that you have already applied for a TIN or that
you intend to apply for one soon.

Caution: A disregarded U.S. entity that has a foreign oA HI-0QAPe
appropriate Form W-8. Exhibit 9
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Part Il. Certification

To establish to the withholding agent that you are a U.S. person, or resident alien,
sign Form W-9. You may be requested to sign by the withholding agent even if
items 1, 4, or 5 below indicate otherwise.

For a joint account, only the person whose TIN is shown in Part | should sign
(when required). In the case of a disregarded entity, the person identified on line 1
must sign. Exempt payees, see Exempt payee code earlier.

Signature requirements. Complete the certification as indicated in items 1
through 5 below.

1. Interest, dividend, and barter exchange accounts opened before 1984
and broker accounts considered active during 1983. You must give your
correct TIN, but you do not have to sign the certification.

2. Interest, dividend, broker, and barter exchange accounts opened after
1983 and broker accounts considered inactive during 1983. You must sign the
certification or backup withholding will apply. If you are subject to backup
withholding and you are merely providing your correct TIN to the requester, you
must cross out item 2 in the certification before signing the form.

3. Real estate transactions. You must sign the certification. You may cross out
item 2 of the certification.

4. Other payments. You must give your correct TIN, but you do not have to sign
the certification unless you have been notified that you have previously given an
incorrect TIN. “Other payments” include payments made in the course of the
requester’s trade or business for rents, royalties, goods (other than bills for
merchandise), medical and health care services (including payments to
corporations), payments to a nonemployee for services, payments made in
settlement of payment card and third party network transactions, payments to
certain fishing boat crew members and fishermen, and gross proceeds paid to
attorneys (including payments to corporations).

5. Mortgage interest paid by you, acquisition or abandonment of secured
property, cancellation of debt, qualified tuition program payments (under
section 529), IRA, Coverdell ESA, Archer MSA or HSA contributions or
distributions, and pension distributions. You must give your correct TIN, but you
do not have to sign the certification.

What Name and Number To Give the Requester

For this type of account: Give name and SSN of:

1. Individual The individual
2. Two or more individuals (joint The actual owner of the account or,
account) if combined funds, the first

individual on the account'

3. Custodian account of a minor
(Uniform Gift to Minors Act)

4. a. The usual revocable savings
trust (grantor is also trustee)
b. So-called trust account that is
not a legal or valid trust under
state law

5. Sole proprietorship or disregarded
entity owned by an individual

6. Grantor trust filing under Optional
Form 1099 Filing Method 1 (see
Regulations section 1.671-4(b)(2)(i)
(A)

The minor’
The grantor-trustee’

The actual owner'

The owner’

The grantor*

3You must show your individual name and you may also enter your business or DBA name on
the “Business name/disregarded entity” name line. You may use either your SSN or EIN (if you
have one), but the IRS encourages you to use your SSN.

4 List first and circle the name of the trust, estate, or pension trust. (Do not furnish the TIN of the
personal representative or trustee unless the legal entity itself is not designated in the account
title.) Also see Special rules for partnerships on page 2.

*Note. Grantor also must provide a Form W-9 to trustee of trust.

Note. If no name is circled when more than one name is listed, the number will be

considered to be that of the first name listed.

Secure Your Tax Records from Identity Theft

Identity theft occurs when someone uses your personal information such as your
name, SSN, or other identifying information, without your permission, to commit
fraud or other crimes. An identity thief may use your SSN to get a job or may file a
tax return using your SSN to receive a refund.

To reduce your risk:
¢ Protect your SSN,
® Ensure your employer is protecting your SSN, and
* Be careful when choosing a tax preparer.

If your tax records are affected by identity theft and you receive a notice from
the IRS, respond right away to the name and phone number printed on the IRS
notice or letter.

If your tax records are not currently affected by identity theft but you think you
are at risk due to a lost or stolen purse or wallet, questionable credit card activity
or credit report, contact the IRS Identity Theft Hotline at 1-800-908-4490 or submit
Form 14039.

For more information, see Publication 4535, Identity Theft Prevention and Victim
Assistance.

Victims of identity theft who are experiencing economic harm or a system
problem, or are seeking help in resolving tax problems that have not been resolved
through normal channels, may be eligible for Taxpayer Advocate Service (TAS)
assistance. You can reach TAS by calling the TAS toll-free case intake line at
1-877-777-4778 or TTY/TDD 1-800-829-4059.

Protect yourself from suspicious emails or phishing schemes. Phishing is the
creation and use of email and websites designed to mimic legitimate business
emails and websites. The most common act is sending an email to a user falsely
claiming to be an established legitimate enterprise in an attempt to scam the user
into surrendering private information that will be used for identity theft.

The IRS does not initiate contacts with taxpayers via emails. Also, the IRS does
not request personal detailed information through email or ask taxpayers for the
PIN numbers, passwords, or similar secret access information for their credit card,
bank, or other financial accounts.

If you receive an unsolicited email claiming to be from the IRS, forward this
message to phishing@irs.gov. You may also report misuse of the IRS name, logo,
or other IRS property to the Treasury Inspector General for Tax Administration
(TIGTA) at 1-800-366-4484. You can forward suspicious emails to the Federal
Trade Commission at: spam@uce.gov or contact them at www.ftc.gov/idtheft or
1-877-IDTHEFT (1-877-438-4338).

Visit IRS.gov to learn more about identity theft and how to reduce your risk.

For this type of account: Give name and EIN of:

7. Disregarded entity not owned by an | The owner
individual

. A valid trust, estate, or pension trust | Legal entity’

© ®

Corporation or LLC electing
corporate status on Form 8832 or
Form 2553

10. Association, club, religious,
charitable, educational, or other tax-
exempt organization

11. Partnership or multi-member LLC
12. A broker or registered nominee

The corporation

The organization

The partnership
The broker or nominee

13. Account with the Department of
Agriculture in the name of a public
entity (such as a state or local
government, school district, or
prison) that receives agricultural
program payments

14. Grantor trust filing under the Form
1041 Filing Method or the Optional
Form 1099 Filing Method 2 (see
Regulations section 1.671-4(b)(2)(i)
B)

! List first and circle the name of the person whose number you furnish. If only one personon a
joint account has an SSN, that person’s number must be furnished.

The public entity

The trust

? Gircle the minor’s name and furnish the minor's SSN.

2/5/2020 8:21 AM

Privacy Act Notice

Section 6109 of the Internal Revenue Code requires you to provide your correct
TIN to persons (including federal agencies) who are required to file information
returns with the IRS to report interest, dividends, or certain other income paid to
you; mortgage interest you paid; the acquisition or abandonment of secured
property; the cancellation of debt; or contributions you made to an IRA, Archer
MSA, or HSA. The person collecting this form uses the information on the form to
file information returns with the IRS, reporting the above information. Routine uses
of this information include giving it to the Department of Justice for civil and
criminal litigation and to cities, states, the District of Columbia, and U.S.
commonwealths and possessions for use in administering their laws. The
information also may be disclosed to other countries under a treaty, to federal and
state agencies to enforce civil and criminal laws, or to federal law enforcement and
intelligence agencies to combat terrorism. You must provide your TIN whether or
not you are required to file a tax return. Under section 3406, payers must generally
withhold a percentage of taxable interest, dividend, and certain other payments to
a payee who does not give a TIN to the payer. Certain penalties may also apply for
providing false or fraudulent information.
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5
BID/PROPOSAL CERTIFICATION

Please Note: If responding to this solicitation through BidSync, the electronic version of the bid response will prevail, unless a paper
version is clearly marked by the bidder in some manner to indicate that it will supplant the electronic version. All fields below must
be completed. If the field does not apply to you, please note N/A in that field.

If you are a foreign corporation, you may be required to obtain a certificate of authority from the department of state,
in accordance with Florida Statute §607.1501 (visit http://www.dos.state.fl.us/).

Company: (Legal Registration) | EIN (Optional):l

Address: I

City: | State: I Zip: I

Telephone FAX No. I Email: I

No.

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions): I
Total Bid Discount (section 1.05 of General Conditions):
Check box if your firm qualifies for MBE / SBE / WBE (section 1.09 of General Conditions): [ ]

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are included in
the proposal:

Addendum No Date Issued Addendum No. Date Issued Addendum No Date Issued

VARIANCES: If you take exception or have variances to any term, condition, specification, scope of service, or requirement in this
competitive solicitation you must specify such exception or variance in the space provided below or reference in the space provided
below all variances contained on other pages within your response. Additional pages may be attached if necessary. No exceptions or
variances will be deemed to be part of the response submitted unless such is listed and contained in the space provided below. The
City does not, by virtue of submitting a variance, necessarily accept any variances. If no statement is contained in the below space,
it is hereby implied that your response is in full compliance with this competitive solicitation. If you do not have variances, simply
mark N/A. If submitting your response electronically through BIDSYNC you must also click the “Take Exception” button.

5
&l

The below signatory hereby agrees to furnish the following article(s) or services at the price(s) and terms stated subject to all
instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the bid/proposal. | have read all
attachments including the specifications and fully understand what is required. By submitting this signed proposal | will accept a
contract if approved by the City and such acceptance covers all terms, conditions, and specifications of this bid/proposal. The below
signatory also hereby agrees, by virtue of submitting or attempting to submit a response, that in no event shall the City's liability for
respondent’s direct, indirect, incidental, consequential, special or exemplary damages, expenses, or lost profits arising out of this
competitive solicitation process, including but not limited to public advertisement, bid conferences, site visits, evaluations, oral
presentations, or award proceedings exceed the amount of Five Hundred Dollars ($500.00). This limitation shall not apply to claims
arising under any provision of indemnification or the City’s protest ordinance contained in this competitive solicitation.

Submitted by:

Name (printed) Signature

Date Title

a o
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ADDENDUM NO.1
RFP/ ITB No. 12342-805
TITLE: Parking Meter Technology, with Maintenance and Support

ISSUED: January 16, 2020

This addendum is being issued to make the following change(s):

1. Revised Bid Specs uploaded.
See 12342-805 - Parking Meter Technology - V5.docx

2. Revised Exhibit 1 updated.
See Exhibit 1 - Meter Technical Specifications_V4.xIsx

All other terms, conditions, and specifications remain unchanged.

Laurie Platkin, CPPB
Senior Procurement Specialist

Company Name:

(please print)

Bidder’s Signature:

Date:
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City of Fort Lauderdale Bid 12342-805

ADDENDUM NO.2

RFP/ ITB No. 12342-805
TITLE: Parking Meter Technology, with Maintenance and Support

ISSUED: January 24, 2020

This addendum is being issued to make the following change(s):

1) Revised Bid Specs. Section 3.5 added. See 12342-805 - Parking Meter
Technology - V6.docx

3.5 The City, in its facilitation of a coordinated parking environment, will require all
providers to integrate into its backend software platform of choice. This software platform
will perform the following tasks: calculation of parking prices, rates, rules, or restrictions;
creation and management of parking zones (including, without limitation zone numbers,
locations, and associated rates, rules, and/or restrictions); provision of reporting on
parking session activity in a back office tool; processing credit card transactions; and
transmitting data to parking enforcement systems. Proposers must integrate with City-
specified APl endpoints for these operations, including the reconciliation of funds with the
City, and as a result, the City will not use or purchase any of the foregoing functionality
from any Participant. This ensures that the City will have the capability to manage all
provider technology through a single centralized interface with the City. Successful
respondents will be required to process payments through WorldPay, and all funds will be
deposited in a merchant account designated by the City. Therefore, the successful
respondent will be required to have their hardware certified to be compliant with World
Pay for gateway services and merchant processing services.

All other terms, conditions, and specifications remain unchanged.

Laurie Platkin, CPPB
Senior Procurement Specialist

Company Name:

(please print)

Bidder’s Signature:

Date:
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City of Fort Lauderdale

Question and Answers for Bid #12342-805 - Parking Meter Technology, with
Maintenance and Support

Overall Bid Questions

Question 1

Section 2.34, Contract Period 8€* The contract term is for four years with two, two year options (eight total
years). Section 3.3, Equipment Warranty/Extended Maintenance, requests a two-year initial warranty with an
optional, annual extended warranty for Years 3-7. Does the City want an extended warranty period for Year 8?
(Submitted: Jan 15, 2020 4:18:58 PM EST)
Answer
- Yes. See addendum with updated document. (Answered: Jan 16, 2020 3:50:28 PM EST)

Question 2

Section 3.3, Equipment Warranty/Extended Maintenance &€ The initial two-year warranty period is for parts,
material and labor. The extended warranty option requests a€ceon-site maintenance/software supporta€ .
Does the City really want the vendor to price &€ceon-sited€ support for the extended warranty period?
(Submitted: Jan 15, 2020 4:19:14 PM EST)
Answer
-Yes (Answered: Jan 16, 2020 3:50:28 PM EST)

Question 3

Section 4.2, Contents of the Proposal 4€* The City prefers a page-length of no more than 75 double-sided
pages. Please confirm this limit doesna€™t apply to required attachments (e.g., Required Forms, Standard
Maintenance Agreement, sample Certificate of Insurance, etc.) (Submitted: Jan 15, 2020 4:19:37 PM EST)
Answer
- The 75 double-sided pages are for the proposals and does not apply to the required forms. (Answered: Jan
16, 2020 3:50:28 PM EST)

Question 4

Section VI, Cost Proposal Pages a€“ There are Cost Proposal pages for Single Space, Multi-space (Pay-by-
Plate), and Multi-space (Pay-by-Space). Elsewhere in Exhibit 1, Meter Technical Specifications, there is a
worksheet for Dual Space meters. Is the City interested in receiving pricing for Dual Space meters? If so, can
you please provide a Cost Proposal for the Dual Space meters? (Submitted: Jan 15, 2020 4:19:59 PM EST)
Answer
- Cost Proposal for Dual Space meter has been added. See addendum with updated document. (Answered: Jan
16, 2020 3:50:28 PM EST)

Question 5

Section VI, Cost Proposal Page a€“ Single Space a€* Iltem #1 requests pricing to include a€cetwelve (12) sets
of maintenance keys and three (3) sets of collection keysa€ . This RFP does not request meter housings.
Please confirm that housings and keys should not be included in this Item. (Submitted: Jan 15, 2020 4:20:16
PM EST)
Answer
- Meter housing and keys are not part of the RFP. (Answered: Jan 16, 2020 3:50:28 PM EST)

Question 6

Exhibit 1, Meter Technical Specifications 4€" Single Space Meters:
Requirement 1.2 requests an explanation of converting meters from Pay-and-Display, Pay-By-Space, and Pay-
by-Plate. Please confirm this requirement is a carry-over from the Pay Station requirements and doesna€™t
apply for Single Space meters.
Requirement 6.11 requests information about clearing jammed bills. Please confirm this requirement is a
carry-over from the Pay Station requirements and doesna€™t apply for Single Space meters.
Requirement 18.1 requires Vendors to meet the a€ ceattacheda€ records retention schedule of the &€ ce City

2/5/2020 8:21 AM
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and County of Denvera€ . Should this requirement be deleted or can you provide the retention schedule for
the City of Ft. Lauderdale? (Submitted: Jan 15, 2020 4:21:23 PM EST)

Answer

- Requirement 1.2: There may be vendors that offer the option for single space meters. If this is not an option
for any vendor for their single space meters, they can explain in the appropriate columns.

Requirement 6.11: If single space meters do not accept bills, clearing bill jams will not apply.

Requirement 18.1: See addendum with updated document. (Answered: Jan 16, 2020 3:50:28 PM EST)

Question 7

Exhibit 1, Meter Technical Specifications 4€* Dual Space Meters:
Requirement 1.2 requests an explanation of converting meters from Pay-and-Display, Pay-By-Space, and Pay-
by-Plate. Please confirm this requirement is a carry-over from the Pay Station requirements and doesnd€™t
apply for Dual Space meters.
Requirement 18.1 requires Vendors to meet the a€ ceattacheda€ records retention schedule of the &€ ce City
and County of Denvera€ . Should this requirement be deleted or can you provide the retention schedule for
the City of Ft. Lauderdale? (Submitted: Jan 15, 2020 4:21:51 PM EST)
Answer
- Requirement 1.2: There may be vendors that offer the option for single space meters. If this is not an option
for any vendor for their dual space meters, they can explain in the appropriate columns.
Requirement 18.1: See addendum with updated document. (Answered: Jan 16, 2020 3:50:28 PM EST)
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EXHIBIT B

FT. LAUDERDALE

SOLICITATION 12342-205
PARKING METER TECHNOLOGY, WITH MAINTENANCE AND SUPPORT
DUE: FEBRUARY 4, 2020

PREPARED BY: IPS GROUP, INC. 7737 KENAMAR COURT, SAN DIEGO, CA 92121 U.S.A. IPSGROUP.COM
CONTACT: CHAD P. RANDALL, CHIEF OPERATING OFFICER ;
IPS GROUP, INC. DIRECT: 858.404.0607 FAX: 858.403.3352 EMAIL: CHAD.RANDALL@PSGQ%%E%@DM
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As part of IPS Group’s ongoing commitment to sustainable practices,
this document is printed on 100% recycled paper.
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. COMPLIANCE

PROPOSAL COMPLIANCE EVALUATION

EVALUATION CRITERIA

LOCATION/PAGE

EVALUATION 1

Firm understands the scope of the project and
has the capacity to perform the contract and
provide the services promptly, within the time
specified, and without delay or interference

Chapter 3 - Page 29

The quality of the material and services offered;
the ability, capacity and skill of the firm to
perform and/or provide the material services

Chapter 3 - Page 32

The staffing qualifications, character, integrity,
reputation, judgment, training, experience and
efficiency of the bidder

Chapter 2 - Page 22

EVALUATION 2

The fitness and performance of the proposed
equipment/software for the intended use of the
City during test period

Chapter 3 - Page 32

PRESENTATION

Onsite Meeting

Total Cost including the cost of equipment,
processing and other services, warranties, fees
for annual hardware and software maintenance
agreements, and ancillary charges for any other
necessary software, equipment or services

In the Cost Proposal-
Under Separate Cover

PARKING METER TECHNOLOGY, MAINTENANCE & S@Mm

Page 111 of 244



IPS GROUP, INC. | FT. LAUDERDALE, FL | SOLICITATION 12342-2@5""#;;;]?3?8

Page 112 of 244



7737 KENAMAR COURT /\.
SAN DIEGO, CA 92121 lp5
1.877.630.6638 L/

IPSGROUP.COM crour

February 4, 2020

Jim Hemphill

Sr. Procurement Specialist
Procurement Services Division
100 N. Andrews Avenue

Fort Lauderdale, FL 33301

Dear Mr. Hemphill,

IPS Group is pleased to submit a response to the City of Ft. Lauderdale’s RFP #12342-205,
Parking Meter Technology, with Maintenance Support.

Since 1994, IPS has partnered with cities worldwide to build Smart Parking solutions that bring
Smart Cities to life. CIO magazine cited IPS as a Top 25 Government Tech Solutions Provider.
IPS delivers the best long-term value in the industry—durable, feature-rich products built to
meet the needs of today and adapt to the needs of the future. IPS is the only provider in the
parking industry to offer a fully integrated Smart Parking Platform. Unlike our competition,
we can provide a single source for all your parking needs.

IPS products and services are built with a strong understanding of how our client cities
operate. Just as you do, we prioritize service and ease-of-use for our customers. We're eager
to help the City of Ft. Lauderdale take its parking solution to the next level.

In brief, IPS products can let you better serve your patrons and provide your staff with a
solution that’s easy to operate and maintain, with a timely and seamless implementation.
When you compare all the offerings, we believe you will agree that IPS is exceptionally
positioned to provide Ft. Lauderdale with the best value, support, and partnership for the
long term. We look forward to discussing the most cost-effective ways we can meet your
needs.

Respectfully,

Chad Randall
Chief Operating Officer | IPS Group, Inc.
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IMPORTANT NOTE: IPS Group Inc. (“IPS”) has made an effort to be as thorough and responsive as part of
our request for proposal (RFP) submission. In doing so, we are providing valuable and protected information,
including ideas and concepts that IPS considers to be confidential. Release of IPS confidential information
may cause irreparable harm to IPS by publically disclosing such information that is not publically known. IPS
respectfully requests the right to be notified and provided an opportunity to redact such confidential information
in the event of any third-party request for public disclosure.

IPS, IPS GROUP, and other IPS-owned marks are trademarks and/or registered trademarks of IPS Group Inc.
IPS reserves all rights to the IPS copyright materials contained herein. All thirdparty company names, product
names, and trademarks are owned by their respective owners and are used for reference purposes only. IPS
Group disclaims any affiliation with or endorsement by any of the companies referenced above.
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CITY OF FT. LAUDERDALE

EXECUTIVE SUMMARY

OUR MISSION IS TO TRANSFORM CITIES BY SUPPLYING THE MOST
TECHNOLOGICALLY ADVANCED, VALUABLE AND USER-FRIENDLY SMART
PARKING SOLUTIONS IN THE WORLD.

IPS FULLY UNDERSTANDS Building on the highly successful MS platform,
FT. LAUDERDALE’S SCOPE OF the MS3™ offers all of the features that you
SERVICES are asking for, in a compact, secure, stainless

steel construction. Color touch screen with

The City of Ft. Lauderdale is looking for the T
programming in any language as standard.

ideal vendor to replace its existing single
and multi-space pay stations with
fully-integrated, state-of-the-art
technology combined with an

easy to use, intuitive, user-friendly
interface. IPS’ proposed parking

IPS IS THE SMARTER

solution either meets or exceeds CH O | CE

the key objectives as detailed in

the City’s RFP. IPS is truly the best Only true fully-integrated
partner for Ft. Lauderdale to reach system

its goal to find a technologically

. : , Only U.S. manufacturer
advanced parking solution with

the ability to easily grow as the Inventor O_f the credit card
City’s parking needs continue enabled single-space meter
Fo evolve. IPS brmgs unmatcheq More than 300,000 parking
industry experience and expertise devices sold

and is the only company to offer _ N
fully-integrated smart meters mSta”eq in over 300 cities
that connect to one, powerful data \WelglelWilelS

management system. 150+ patents

In order to meet the City’'s Scope Best long term value

of Services, IPS Group is proposing
our MS3™ Pay Station, as well as our

flagship M5™ Single-Space Parking Millions invested yearly in R&D
Meter.

99% average meter uptime

Full-time sales and support
Our latest generation of Pay Sta- resources based in FLORIDA
tion, the MS3™, offers Ft. Lauderdale
patrons unparalleled ease of use.
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The IPS flagship product and gold standard
for single-space Smart Parking meters, the
patented M5™, retrofits into existing parking
meter housings to maximize infrastructure,
and is fully operational in seconds. IPS
meters provide Ft. Lauderdale and its
patrons with a simple and consistent parking
user experience that is more cost-effective,
customer-friendly, and more reliable than
alternatives. The credit card-enabled single-
space smart meter patented by IPS offers
multiple payment options including coins,
credit/debit card, optional NFC/contactless
payment (such as Apple Pay and Google
Pay), EMV, smart card, and tokens; access
to real-time data, solar power technology,
and a comprehensive web-based meter
management system.

IPS’ meters are fully integrated with our
powerful data management system (DMS)
which empowers customers with advanced
analytics. Our newly updated DMS is a

secure, real-time, web-based application that
allows parking professionals to manage an
entire parking network with ease. It provides
a comprehensive set of financial, technical,
and administrative reporting features

paired with remote meter configuration,
allowing managers to seamlessly integrate
parking meters with pay-by-cell capability,
enforcement and permitting, and other
smart applications. Built for the future of

Big Data, the DMS with advanced analytics
will best support Fort Lauderdale’s parking
management needs and enable strategic,
data-driven decisions.

As explained in more detail below in the
Scope of Services section, for a variety of
reasons IPS is not bidding on the dual space
meters aspect of the Scope. Instead, IPS is
offering Ft. Lauderdale a better alternative to
dual space meters; two-meters per pole with
a connecting yoke (if desired).

FT. LAUDERDALE AND IPS-FOCUSED ON THE CUSTOMER EXPERIENCE

Ft. Lauderdale was recently named as one

of the top ten parking cities in America by
NerdWallet in appreciation of the City’s
commitment to providing its citizens with
superlative parking services. IPS is excited to
partner with Ft. Lauderdale as it endeavors
to take leadership in providing patron-centric
Smart Parking Solutions to its citizenry.

IPS is the leading innovator and the most
trusted provider of smart parking technology

in the world. In 2005, we introduced the
world’s first Smart Parking Meter, powered
by the massive, collective intelligence of IPS’
organically developed data management
system. For the first time, parking meters
possessed the full power of computing,
launching a new era of parking management.
To date, IPS has installed more than
300,000 wireless devices in over 300 cities
worldwide.

FT. LAUDERDALE DESERVES THE BEST ROI IN THE BUSINESS-PERIOD

There’s no need to worry about long-
term value if you choose IPS. Unlike some
competitors’ offerings, our smart meters
are still in the field over a decade after
installation. Software glitches can lead

to significant downtime, revenue loss

IPS GROUP, INC. | FT. LAUDERDALE,

and customer complaints like the recent
software failure in New York City. To
mitigate this risk, IPS constantly upgrades
our systems over the air with the latest in
smart software. Because all our products
are part of the IPS Fully-Integrated Smart

FL | SOLICITATION 12342-2(5%M #21-0045
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Parking Suite, Ft. Lauderdale’s parking
system will never be outdated—you can
always seamlessly upgrade as your needs
expand. IPS also makes software updates
regularly, keeping your meters future proof at
no cost to the City.

IPS believes that for Ft. Lauderdale to fully
perform an evaluative comparison of all
bidders, it would be of great benefit for
the City to conduct a no-cost, on-street
trial of several meters provided by each
vendor. This allows City stakeholders to get

ABOUT IPS

For more than two decades, IPS has been
committed to the design, engineering,
and manufacturing of intelligent parking
technologies that shape the industry such
as payment processing systems, SaaS
management software, and low-power
wireless telecommunications. Based in San
Diego, CA, IPS is the proud inventor of the
credit card enabled single-space parking
meter and has more wireless parking
devices deployed across the US than our
competitors combined.

direct feedback from your maintenance and
support staff, your enforcement team and,
most importantly, your citizens. Seattle WA,
Asbury Park NJ, Baltimore MD, and Concord
NH to name only a few have all participated
in a competitive on-street trial. By providing
their citizenry with the ability to contribute,
combined with the optics of transparency,
these cities communicated that they really
wanted to ensure that they were providing
the most convenient and user-friendly
product available.

IPS is proud to manufacture all of our
parking meters right here in America, at our
headquarters in San Diego, California.

Led by Chief Operating Officer Chad
Randall, the IPS team that will be focused
on providing Ft. Lauderdale with the best
customer service experience in the industry
have, collectively, many decades of parking
industry experience to draw from. To view
more detailed account team information,
please refer to Chapter 2, Experience and
Qualifications.
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For more than two decades, IPS has been
committed to the design, engineering, and
manufacturing of intelligent parking technol-
ogies that shape the industry such as pay-
ment processing systems, SaaS management
software, and low-power wireless telecom-
munications. Based in San Diego, CA, IPS is
the proud inventor of the credit card enabled
single-space parking meter and has more
wireless parking devices deployed across the
US than our competitors combined.

To date, IPS operates more than 300,000
wireless devices in over 300 cities worldwide.
IPS drives the Smart Cities evolution as an
innovator and trusted provider of Smart
Parking technology.

IPS offers the industry’s only Fully-Integrated
Parking Management Suite. Several IPS
customers have already subscribed to the
complete product suite for the ease of city-
wide parking data integration and access

to all parking applications via one cloud-
based platform. The Suite of Smart Parking
products includes single- and multi-space
meters, sensors, enforcement and permitting
solutions, and mobile payments that
connect to one, powerful integrated Data
Management System (DMS). The secure,
cloud-based DMS aggregates the data

from all integrated devices into meaningful
analytics and reports.

A truly integrated solution allows cities and
communities of any size to manage their

IPS BACKGROUND

OUR MISSION IS TO TRANSFORM CITIES BY SUPPLYING THE MOST
TECHNOLOGICALLY ADVANCED, VALUABLE AND USER-FRIENDLY
SMART PARKING SOLUTIONS IN THE WORLD.

entire parking network from anywhere,
anytime, with single sign-on (SSO) access
to all applications and consolidated
parking data in one place. While the IPS
Parking Management Suite offers all of the
interrelated parking applications a city may
need, it can also seamlessly integrate with
any third-party service via API.

IPS handles all design, final assembly, and
ongoing support from our San Diego offices,
where we employ 200+ full-time employees.
By manufacturing in the US, we are able to
provide outstanding quality, reduce envi-
ronmental impact, and meet quick delivery
turnaround requirements.

IPS also has local sales and field staff in
Florida to provide the level of support our
customers require. In addition to sales and
dedicated customer support assigned to
your account, IPS has an in-house team of
product engineers, computer programmers,

marketing and PR professionals, accountants,

and technical support specialists to support
any project.

Our goal is to develop a long-term partner-

ship, rooted in open, honest communications,

close cooperation, and practical applica-
tion of parking technologies. Our project
approach includes proven technology, sea-
soned team members, and solid experience
using such technology to improve customer
satisfaction and optimize and increase park-
ing revenue requirements.
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LOS ANGELES
TECHNOQLOGY

FASTSO

G

PaRK
SM3IRTER"

M«

1994

IPS Group South Africa
established as one of the
first manufacturers of card
and coin multi-space parking
pay stations

Deloitte Fast 50 Award

First credit card enabled,
solar-powered single-space
parking meter installed

Corporate Social
Responsibility donation
meter program begun

M5™ next generation single-
space parking meter introduced

Revolution pay station retrofit
kits and MS1T™ multi-space
meters designed

IPS meters are CDMA certified

New innovative solutions
introduced including
PARK SMARTER™ mobile
payment app and

My Parking Receipt™

Launched Enforcement &
Permitting Management
System as a vital compo-
nent of a true, fully-
integrated solution

MS3™ color screen, multi-
language pay station
introduced

IPS Group, Inc. USA
Incorporated in Pennsylvania

[

“Smart” single-space
parking meter invented

TechAmerica
“Green Technology” Award

Wireless vehicle detection
sensors developed

U.S. Conference of Mayors Award
for public/private partnership

Vik Kops Humanitarian Award
Connected World Award

First end-to-end cloud-based
enforcement solution created

Dome-mount sensor developed,
providing the most accurate
data on the market

IPS calculated a reduction in
U.S. CO, emissions of 34,192
metric tons, after partnering
with Verizon to lessen miles
driven to find available parking.

Reached 150+ Patents

IPS Group Innovation Studio
introduces Alexa-enabled Data
Analytics in development phase
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AWARDS

RESULTING FROM ITS SIGNIFICANT INVESTMENT IN R&D, IPS
GROUP OWNS 150+ PATENTS, A CONTINUING GROWING LIST.

We believe our experience in the technology and telecommunications industries has helped
us create products that provide the best combination of convenience, user experience,
enforceability, and cost of ownership among any parking meter product in the industry today.
Our awards reflect our commitment to surpassing expectations in innovation and providing an
outstanding client experience.

AS EVIDENCE OF OUR COMMITMENT, IPS HAS BEEN RECOGNIZED
WITH THE FOLLOWING AWARDS:

FIRST PLACE IN THE DELOITTE TECHNOLOGY FAST 50
(an honor bestowed upon the fastest growing technology companies) f

INTERNATIONAL DESIGN AWARD

LOS ANGELES
TECHNOLOGTY

FAST 50
CLEAN TECHNOLOGY AWARD

CONNECTED WORD VALUE CHAIN AWARD

US MAYORS FOR EXCELLENCE IN PUBLIC/PRIVATE PARTNERSHIP
for Coin/Credit Parking Meter Technology Upgrade in Los Angeles, CA

VIC KOPS HUMANITARIAN AWARD, ALONZO AWARDS
SMART UNIVERSITY PARKING SYSTEM, GOOD DESIGN SELECTION
Commercial and Industrial Category, 2014

2014 INTERNATIONAL PARKING INSTITUTE PARKING MATTERS
MARKETING & COMMUNICATIONS AWARD

CIO TOP 25 GOVERNMENT TECH, 2018

IPI PEOPLE’'S CHOICE AWARD, 2 CONSECUTIVE YEARS
Voted Best in Show

IPS RECOGNIZED AS GREEN STAR EXHIBITOR, INTERNATIONAL
PARKING AND MOBILITY INSTITUTE CONFERENCE
Committed to Environmental Sustainability and Green Initiatives
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KEY DIFFERENTIATING
FACTORS

FULLY INTEGRATED MANAGEMENT SYSTEM:

IPS is the only supplier to provide a best-in-class product suite, fully connected
and powered by one back-end software solution that intelligently manages all
aspects of a parking program.

The system is built from the ground up and offers complete system-wide control

at your fingertips. Unlike some solutions that promote surface-level integrated
solutions with basic data sharing, IPS offers a deeply connected system of future-
proof technology that harmoniously complement each other as part of a truly
comprehensive Smart Parking solution. This includes M5™ single-space meters and
MST™/MS3™ pay-stations with more flexible payment options offered than any other
meter or pay station in the industry (such as smart payments with Apple Pay and
Android Pay); mobile payment/pay-by-cell, in-vehicle payment, cloud-based parking
enforcement and citation management, permit management and more.

UNPARALLELED POWER EFFICIENCY:

IPS products boast unparalleled power efficiency that is derived from low-power
(solar) energy. By incorporating solar energy into our products, we help cities realize
their GREEN initiatives and reduce the number of batteries in landfills.
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LEADER IN INNOVATION:

IPS invests heavily in research and development in order to position itself as the
industry leader. Our company culture fosters the flow of ideas. We currently own
over 160 patents, a list that continues to grow. As such, we are able to provide

our clients with state-of-the-art products to help maximize existing infrastructure,
enhance revenue, and improve the overall customer experience. Some examples
include: vehicle detection sensors, smart collection systems, visual analytics tools,
and mobile maintenance phone applications. The result of our investment has led to
groundbreaking innovation such as offering the only smart meter that provides in-
vehicle payment capability through Bluetooth technology, and also allowing users
additional flexible payment options such as Apple Pay and Android Pay.

POWERFUL DATA MANAGEMENT SYSTEM:

Each IPS meter is integrated into a web-based data management system (The

Data Management System - DMS) and data is stored on central servers hosted by
IPS. This data transfer happens automatically and, unlike others, our parking meter
technology allows all rate changes, firmware downloads, and communication to and
from the meter to take place remotely with no need to physically visit the meter.
Built for the future of Big Data, our next-generation DMS connects all IPS solutions
with modules, data intelligence, and an enhanced user interface design that
improves management of parking networks from anywhere, at any time.

MANUFACTURED IN THE US:

While many of our competitors’ products are manufactured outside of the U.S,,

IPS is proud to manufacture at its corporate headguarters in San Diego, CA.
Furthermore, all engineering, card processing, data storage, and back office hosting
server systems are based in the US.
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ENVIRONMENTAL
SUSTAINABILITY

AND GREEN INITIATIVES

GREEN IS GREEN — BETTER RO
THROUGH SUSTAINABILITY

IPS is committed to sustainable business and manufacturing processes to
minimize the impact on our environment. We have incorporated the following
practices to increase energy efficiency, minimize the amount of waste we
contribute to landfills, and ensure environmental responsibility:

PRODUCTS AND COMPONENTS
SUSTAINABILE CHOICES

Solar power: IPS meters are powered by a patented combination solar power and
battery system. The solar panel allows for constant recharging of the battery with
ambient light, resulting in maximum battery life. A Los Angeles department report
estimated that IPS solar-powered meters keep approximately 60,000 AA batteries
out of LA landfills each year.

Equipment longevity: IPS reduces the waste of discarded equipment by building
more durable products to maximum product life. Many of our first-generation
machines are still in the field. By contrast, clients have had to replace our competitors’
machines within only a few years, resulting in unnessary waste. Stainless steel is a
standard feature, which will maximize longevity and save both waste and money.

Hardware upcycling: Our Upgrade Kits allow cities to reuse old meter and
paystation hardware. Expanding the useful life of older equipment helps reduce the
demand for new materials, as well as keeping discarded equipment out of landfills.

Battery recycling: IPS partners with battery recycling partners to offer battery
recycling services both internally and to our customers. IPS has never used
environmentally toxic nickel-cadium batteries.
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Plastics recycling: Plastic components and Lexan coverings from old meters are
recycled into new plastic parts whenever possible, reducing the amount of plastic in
local landfills.

Reducing CO2 Emissions: Using a combination of our meter, sensor and mobile
app technologies, green cities can offer their parking patrons “wayfinding”—the
ability to find available spaces with a phone app—thereby reducing the carbon waste
of congestion and circling. In the US alone, a report conducted by Verizon Wireless
calcuated a an annualized reduction of 34,192 metric tons of CO? from IPS meters.

Remote Monitoring: Our web-based Enforcement Management System gives a
birds-eye view of maintenance needs and parking violations, allowing Maintenance
Staff and Parking Enforcement Officers to immediately spot citable vehicles,
significantly reducing the amount of field patrolling.

Online Enforcement & Permitting Processing: Our online portals allow the
public to pay citations or apply for permits entirely online, eliminating paper forms
and reducing trips to municipal offices.

INTERNAL INITIATIVES
SUSTAINABLE PRACTICES

LED lights: IPS equips our corporate offices with state-of-the-art LED lighting,
which conserves 60 percent more energy than conventional lighting.

Auto shut-off: To conserve electricity, our corporate offices have motion detector
sensors to turn off lights automatically. To conserve water, the faucets in our
bathrooms have auto shut-off valves.

Waste prevention: To reduce the amount of paper we use, IPS employs the “Think
Before You Print” philosophy—we have set the printers in all of our corporate offices
to default to two-sided paper. We use recyclable paper and materials whenever
possible and send all corporate communications via electronic media. Our shipping
department constantly re-uses and repurposes our suppliers’ packaging.
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For nearly two decades, we at IPS have
built a reputation as a parking industry
leader due to our fully-integrated Smart
Parking Platform. This includes our Parking
Enforcement and Permit Management
solutions built to promote efficient
compliance. Our solutions are backed by a
professional support team that provides fast,
efficient service. We know our customers’
ultimate goal for parking enforcement

is to optimize parking management and
promote public safety, and we aim to help
them achieve this by establishing a lasting
relationship built on a foundation of trust,
outstanding quality and integrity.

The diverse IPS team possesses more

than 200 combined years of experience in
specialties ranging from management, R&D,
sales and marketing, to engineering and
customer support. Our team also includes
two members located nearby in Florida.
Frank del Monico, Vice President of Sales
lives in Naples, Florida, and our Tier 2 Field
Support Technician, Alexander Miles, lives in

Orlando, Florida. In addition, Sherry Fountain,

Director of Sales, has an ongoing 8+ years
relationship with Ft. Lauderdale and knows
the City’s parking needs and goals intimately.

IPS PROJECT SUPPORT

Our high-performing project management
team will apply best practices to ensure that
the entire solution is implemented within
budget, on schedule, and within scope. We
strive to provide you with the tools to make
you successful.

IPS clearly understands the importance of
ongoing support and we encourage the City
to speak with our references in this regard.
We also understand that ongoing support is
a critical element of any successful project
and the basis of a long-term partnership. IPS
is unigquely positioned to provide support
services that will translate into the most
responsive and comprehensive service
offering available to the City. The City will be
provided a designated Customer Support
Manager who will understand all of the
intricacies of your project.

Designed with your goals in mind, our
continuous investment in future-proof
technology ensure your needs are met —
whether it’s today, tomorrow, or 10 years
down the road.

For any challenge, we have a solution. We
promise total satisfaction.

ON THE FOLLOWING PAGES YOU WILL FIND PROFILES OF THE

PROPOSED TEAM MEMBERS.
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EXECUTIVE TEAM

DAVID W. KING
IPS President & CEO

ROLE: Authorized to
Bind and Negotiate

David King is the founder
and Chief Executive Officer
of IPS Group, Inc. A leader
in  telecommunications for
over 20 years and the senior
brainchild behind the solar
powered single-space park-
ing meter, King’s responsibil-
ities include leadership and
oversight of all the Com-
pany’s initiatives and oper-
ations. As a business lead-
er, King has had a far reach
across the globe. In South
Africa, King was an executive
for Barlow Rand Limited, the
largest industrial company in
the country. King also served
as President of Telkor Pty, a
large high-tech telecommu-
nications and military elec-
tronics company employing
over 1,000 employees, half
of which were highly skilled
engineers.

CHAD P. RANDALL
IPS Chief Operating Officer

ROLE: Authorized to Bind
and Negotiate

As COO, Chad Randall is re-
sponsible for the broad over-
sight of IPS Group’s ongoing
operations and maintains di-
rect supervision of the Com-
pany’s business develop-
ment unit. Randall joined the
Company in 2008 at his cur-
rent position, bringing many
years of Fortune 500 corpo-
rate experience in both the
automotive and instrumen-
tation industries. In addition
to business management,
Randall has functional expe-
rience in engineering, man-
ufacturing, marketing and
product line management.
Randall holds a Bachelor of
Science in Mechanical Engi-
neering from Rose-Hulman
Institute of Technology and a
Master’s in Business Admin-
istration from Harvard Busi-
ness School.

ALEXANDER M.

SCHWARZ
IPS Chief Technical Officer

ROLE: All Meter and Back
Office Technical
Integration

Alex Schwarz serves as the
Chief Technical Officer of IPS
Group, Inc. As CTO, Schwarz
has played a major role in the
development of IPS’ flagship
product, the solar powered
single-space parking me-
ter, and is responsible for
the oversight of IPS Group’s
research and development
efforts. Schwarz joined IPS
Group in 1998 as a special-
ist in information technology
and cellular telecommunica-
tions. Schwarz has compre-
hensive knowledge of the
design and manufacturing of
electronic peripherals, elec-
tronic park-ing meters, and
cellular interface technology
(CDMA and GSM).
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IPS GROUP, INC. |

MIKE DALZELL
IPS Senior Vice President of US Sales | ROLE: Senior Vice President of US Sales

With more than 30 years of professional sales experience, including 3 years of prior
military service, Dalzell has built a career as a successful systems sales engineering
and sales team manager. This includes over 10 years selling Communications Tech-
nology into Fortune 500 companies, and over 20 years providing sales manage-
ment and marketing services to startup technology companies all over the USA.

FRANK DEL MONACO
Vice President of Sales/East Coast | ROLE: Vice President of Sales, East Coast

Frank Del Monaco joined IPS in May 2011 and brings more than 30 years of public
parking management experience to IPS in both local government and private man-
agement positions. He recently held the position of Director of Municipal Services
for LAZ Parking and since 2001 was responsible for government services contract
oversight in outsourced and P3 concession agreements. Del Monaco served as the
chief parking administrator for municipalities in New Jersey, Florida, and Connecti-
cut. He has also served as an elected official on the International Parking Institute’s
Board of Directors, served as a member on their Board of Advisors and achieved
designation as a Certified Administrator of Public Parking (CAPP) by the Interna-
tional Parking Institute (IPI) as part of the inaugural class. in 1994.

SHERRY FOUNTAIN
IPS Regional Sales Manager | ROLE: Director of Regional Sales

Sherry Fountain joined IPS Group in 2012 as Director of Regional Sales for the
Southern Region of the United States. With over 29 years of experience in the
parking industry and eight years serving Florida customers, Sherry brings a great
deal of product knowledge and understanding to help our customers make the
most of their parking systems. Sherry’s years of success are a direct result of her
commitment to providing the best customer service possible. Combining her
commitment to customers with the best parking solutions on the market gives
IPS customers a level of confidence and support that cannot be found elsewhere.

MARK WALKER
IPS Regional Sales Director | ROLE: Southern US Sales

Mark Walker joined IPS Group with more than 10 years of industry experience, pro-
viding technology solutions to the public and private sectors. He previously worked
for Parken as Director of Sales, Federal Singal Corp. off-street. His sales success is
based on solution selling and providing top-notch customer support.
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DAVID HIGH

Project Manager | Role: Project Management

David High has been dedicated to the parking industry for over 20 years. He began
his parking career in 1996 as a site manager for Standard Parking (SP+) in Wash-
ington, DC. Mr. High has also been employed by two of the largest global Parking,
Access and Revenue Control Systems (PARCS) providers. David was a 10 year board
member and Past President of The Parking Association of the Virginias (PAV) as
well as a 10 year board member for the Middle Atlantic Parking Association (MAPA).
David was born and raised in Pennsylvania, attended The Ohio State and The
Pennsylvania State Universities, and graduated from Penn State with a bachelor’s.

GARY MELONEY

IPS Engineering | ROLE: VP Engineering

Gary Meloney serves as VP of Engineering of IPS Group, Inc. As Director, Gary
is responsible for the management of the Parking Meter Engineering Group and
maintains supervision over the technical and operations units. Gary joined IPS in
2016 with 35 years of software and hardware design experience with a major focus

I on loT devices and services. Gary works directly with the CTO to manage legacy

systems while also working on new product innovation and design.

JAMES EMERY
Director of Operations - East | ROLE: Customer Support

James Emery serves as a Director of Operations for east US providing product sup-
port with IPS. James’ main focus is to make sure the customer is more than satisfied
with IPS products. With his extensive background knowledge of parking meters, he
is able to give insight into what will work best for each situation. Emery comes to
IPS from a large municipal department where he brought a team-centered collab-
orative approach that was effective in delivering results.

RENE VEGA
IPS Customer Support Manager | ROLE:: East Customer Support

Rene Vega joined IPS Group in June of 2010. During his tenor with IPS Group he
has always been in roles working directly with our customers and has always strived
for excellence when providing outstanding Support to not only our IPS customers
but to our Internal IPS team as well. Rene has 10+ years in the Technical service and
Customer Service field. In his spare time Rene is an Avid Soccer enthusiast.
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IPS" RELEVANT PROJECT EXPERIENCE

After careful analysis of the City of Ft. Lauderdale’s project scope as detailed in its RFP, IPS is
confident that we will exceed City expectations in both meeting required timelines as well as
budgetary requirements. For nearly two decades, IPS has been in the business of providing
cities best-in-class, fully integrated parking solutions. IPS is best known as the inventor of the
world’s first credit-card enabled single-space meter, which is now deployed in over 300 cities
worldwide, including large-scale implementations in over 35 cities with installations of 1,000 or
more solar-powered credit card-enabled parking devices.

IPS HAS CONTRACTS WITH OVER 300 MUNICIPALITIES WORLDWIDE.
IN THE STATE OF FLORIDA ALONE, IPS HAS CONTRACTS WITH THE
FOLLOWING CITIES/AGENCIES:

B Clearwater B Surfside

B Cocoa Beach B West Miami

B Florida Atlantic University B \West Palm Beach
® Orlando ®  Wilton Manors

®E Hollywood B |Lantana

B Jacksonville (IPS’ oldest in Florida) B Hernando County
B St Petersburg B [ ake Worth

Please see Chapter 4, References to view our references which also contain detailed project
descriptions addressing relevant experience.

IPS Group Inc. is a privately held Pennsylvania Corporation with
headquarters in San Diego, California. The majority of IPS’ 200+ employees
work at our headqguarters which is located at 7737 Kenamar Court San
Diego, CA 92121. To visit our website, please go to www.ipsgroupinc.com.

Should you have any guestions regarding our proposal, or would like
additional information, the main point of contact for IPS is Chief Operating
Officer, Chad Randall. His phone number is: 877-630-6638, and his email
address is: chad.randall@ipsgroup.com.

IPS’ meters are ADA compliant and PCI data security certified. Please see the appendix for
certifications.

IPS GROUP, INC. | FT. LAUDERDALE, FL | SOLICITATION 12342—2@5""”*2%?&?8

Page 136 of 244



CHAPTER 3
APPROACH TO

SCOPE OF WORK

CAM #21-0045
Exhibit 9
Page 137 of 244



CAM #21-0045
Exhibit 9
Page 138 of 244



IN-VEHICLE PARKING
PAYMENT/GUIDANCE

Y CITATION / : S'Ngtﬁgzﬂf“
P2 MANAGEMENT lp5 &
¢ n GrROUr \ =
COURT/ACCOUNTING !
SYSTEMS \ PERK
3RD PARTY !

SM3IRTER

CLOUD-BASED E}

PAYMENTS

DATA MANAGEMENT SYSTEM

17

SENSOR MULTI-SPACE
DETECTION PAY STATIONS COLLECTION

SYSTEM

SPECIAL EVENT
NOTIFICATIONS

MANAGEMENT

311 & 511
INTEGRATION

APPROACH TO
SCOPE OF WORK

IPS manufacturers every single one of our meters at Upon being rated the

our San Diego, California headqguarters utilizing state “easiest and most

of the art technology and sustainability best practices. convenient to use” in a

To best meet the City of Ft. Lauderdale’s parking survey administered to the
needs, IPS is proposing its state of the art MS3 oublic of all the participating
parking pay station along with our flagship product, vendors, IPS Group was

the M5 single space meter. ,
‘ ‘ selected as the parking

If the City is interested in a parking coupon program technology provider for

for their patrons, please refer to the appendix for
further information.

the Seattle Department of
Transportation to replace the
existing Parkeon pay stations.
IPS went on to successfully
install ~1,500 MS1 pay stations
and upgrade kits.
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' IMPLEMENTATION PLAN

Below is an anticipated schedule of events
based on the signing of a contract or ap-
proval to proceed from the City. The target
timeline listed below is relative to the Notice
to Proceed ("NTP”) that the City will give to

IPS upon receipt of a fully executed contract.
Many of these activities happen in parallel. Be-
low is a standard installation/implementation
timeline. IPS will work with the City to meet
their desired installation dates.

IPS WILL CUSTOMIZE THIS FURTHER WITH THE INPUT OF THE CITY OF

FT. LAUDERDALE IF AWARDED.

TASK PARTY

Notice to Proceed (NTP)

Define & Map all Meter Installation Locations
Complete Meter Configuration Data Sheets
Complete Credit Card Processing Information
Meter Programming Configuration Approved
Meter Locations Site Preparations

Initial Public Qutreach
City Marketing provided by IPS may include websites,
brochures, video tutorials, etc. as determined by the
City and IPS as most appropriate. Details regarding our
marketing offering is included in the Appendix.

Meter Solution Implementation, Delivery

Meter Prep, Testing & Installation

Meter Installation Completed

On-Site Hardware Training of City/Parking
personnel (1-2 days)

DMS Webinar Training for City/Parking Personnel
(1-2 sessions)

Continued Public Outreach

Post-Installation follow-up meeting
Conference call including designated CSM, Director
of Sales and City to discuss and ensure all criteria has
been met and system is meeting expectations.

City/IPS
City/IPS
City/IPS
City/IPS
City

City/IPS
City/IPS

IPS
City/IPS

IPS
City/IPS

City/IPS

City/IPS

City/IPS

TARGET TIMELINE

TBD

30 calendar days
30 calendar days
30 calendar days
30 calendar days
45 calendar days

Immediately before and
during implementation

75 calendar days

Immediately following
delivery

90 calendar days

At the time of delivery
and installation

Prior to and at the
time of delivery and
installation

During and approx. 1
week after installation

Post-Installation

IPS GROUP, INC. | FT. LAUDERDALE, FL | SOLICITATION 12342-2(¥4M#21-0045

Exhibit 9
Page 140 of 244



— =

TIMELINE

MILESTONE / DELIVERABLE

WEEK No.

Phase I: Project Initiation

1. Internal Project Kickoff

2. External Project Kickoff

Phase II: Infrastructure Configuration

w

Project Kickoff Follow-up

»

Product Manufacturing

o

Pre-Installation Site Visit & Prep

o

Product Shipment & Delivery

~

Scheduling

Phase lll: Project Implementation

8. Installation

9. Training (Onsite)

10. Post-Install Follow-up Training (Web)

Phase IV: Ongoing Project Management

1. Open Items
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SINGLE-SPACE
METER

Incorporates enhanced
payment options, modular
design for ease of service,
and unparalleled power
efficiency.
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M5™ SINGLE-SPACE METER

The IPS flagship product and gold standard for single-space Smart Parking meters, the
patented M5™ retrofits into existing parking meter housings to maximize infrastructure, and
is fully-operational in seconds. IPS meters provide Cities and their patrons with a simple and
consistent parking user experience that is more cost-effective, customer-friendly, and more
reliable than alternatives. The credit card-enabled single-space smart meter patented by IPS
offers multiple payment options including coins, credit/debit card, optional NFC/contactless
payment (such as Apple Pay and Google Pay), smart card, and tokens; access to real-time
data, solar power technology, and a comprehensive web-based meter management system.

PHYSICAL FEATURES

B Mechanism is protected by zinc alloy B Vandal resistant coin slot/chute allows for
meter dome and UV resistant, anti-fog worry-free operation and quick servicing

Lexan cover B Environmentally-friendly solar panel

Keypad has four easy-to-read mechanical
buttons for intuitive payment navigation—
rated at more than 250,000 cycles

Tri-colored LED lights on front and back
of meter alert enforcement officers of
meter status: paid (green), unpaid (red),
and meter fault (yellow)

and combination rechargeable/back-up
battery pack maximize ongoing power

Proven ability to operate under varying
environmental conditions such as snow,
sleet, rain, humidity, dust storms, extreme
cold, and extreme heat
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™

FEATURE

Keypad has four easy-to-read
mechanical buttons for intuitive
payment navigation—rated for more
than 250,000 cycles.

Patented combination solar power
and battery system

Retrofits into existing meter housings/
poles, and maintains all current meter

enforcement and collection processes

with minimal effort.

Meters accept payment with credit/
debit card, coins, tokens, and smart
card.

Contactless payment acceptance with
NFC applications such as Android
Pay™ and Apple Pay™

RFID technology automatically
identifies the meter location and
downloads the correct operating
parameters from the DMS when
meters are installed/replaced.

Meters wirelessly notify parking
operations staff of any vaults, such as
a card reader or coin validator jam, via
text message, email, or both.

BENEFIT

Easy, intuitive user interface increases
patron satisfaction with their parking

experience. Longevity of buttons cuts
down on replacement.

Maximizes ongoing power. Offers

a power-efficient energy source

that reduces frequency of battery
replacement keeping batteries out of
landfills and the ocean.

Cities can easily upgrade their

entire fleet of meters quickly and
inexpensively without having to entirely
replace meters which translates into
significant cost savings in the long
term.

Cities report increased revenue, due to
credit cards acceptance. Patrons report
satisfaction due to ease of payment.

Makes the payment process less
burdensome for contactless card and
smartphone users. Speaks to the ease
of use of IPS’ meters.

Reduces the risk of losing expensive
data keys and eliminates the need
to physically visit each meter saving
countless staff hours.

Eliminates the need for parking
maintenance officials “roving”, cutting
costs and reducing co? emissions.
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WITH MULTIPLE PAYMENT OPTIONS,
MODULAR DESIGN, AND CUSTOMER-
FOCUSED FEATURES SUCH AS
INTELLITOUCH™, THE MS3™ IS A TRUE,
FUTURE-PROOF DESIGN.

The MS3™ Pay Station
features a full-color screen,
multiple languages, intuitive
interface, and the flexibility

to meet future needs.
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MS3E™ MULTI-SPACE PAY STATION

The MS3 Pay Station features a full-color screen with the flexibility of an optional touchscreen.
With the MS3, you can give your patrons easy-to-read parking instructions in a vibrant
showcase. For your staff, the MS3 ties into the powerful IPS Data Management System,
allowing you in-depth analysis of parking patterns and the ability to remotely update rates, and

other operational features.

PHYSICAL FEATURES

B Display: Large color, touch screen (op-
tional), multi-language, 800x480 pixels
and allows for alpha-numeric or graphical
messages. Display is protected by anti-
glare coated bonded glass (standard).

B Payment Accepted: Credit and debit
cards, smart cards, coins, tokens, pay-
by-cell, smart payments through apps
like Apple Pay™ and Google Pay™, and
optional bill notes.

Cabinet Housing: Unibody construction.
High grade corrosion-resistant stainless
steel treated and covered with weather
and graffiti-resistant powder. Protected by
a six (6) point secure locking system.

Flexible & User Friendly: The MS3 is
available in pay-by-space, pay-and-display
and pay-by-plate models.

COLOR DISPLAY OPTIONAL TOUCH INTUITIVE KEYPAD PAY-BY-PLATE SOLAR PANEL

SCREEN

KEYPAD
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COLOR

MS3™ PAY STATION

User Friendly: Our unigue IntelliTouch™ interface offers patrons

the flexibility to complete transactions in the order they choose.
Pay-by-plate automatically populates when patrons use PARK
SMARTER™ mobile payments or their My Parking Receipt™ account.
Flexible: The MS3 is available in pay-by-space, pay-and-display and
pay-by-plate models. With modular parts, it's easy to change modes
when needed.

Customizable: Configurable buttons include help screens, multiple-
language options, plus or minus time, and more.

Upgradable: Your existing MS1 inventory can be easily upgraded to
MS3 models. Check with your sales rep for details and additional cost.

Environmentally Friendly: Combines solar panels with battery back-
up for maximum power efficiency. A great choice for Green Initiatives.

Built to Last: Highly secure, stainless steel cabinet with graffiti-
resistant powder coating and scratch-resistant bonded LCD is durable
and easy to maintain. MS3 pay stations can withstand vandals and
extreme weather conditions.

Maintenance-Friendly: Modularly designed with the technician in
mind for easy plug-and-play maintenance.

Security and Peace-of-Mind: Each unit contains a separate
maintenance cabinet and collection vault. The cash box is housed in
a secure vault that features a six-point locking system and a high-
security lock, protected from thieves, nesting insects, and animals.

Future-Proof Design: The IPS Group open interface provides seamless
integration with enforcement, permitting, and license plate recognition.

Additional Payment Options: Upgradable to contactless payment
and/or EMV-approved card readers.

P —>
= = G =
° N
WIRELESS ULTRA-LOW POWER INTEGRATION READY RFID TECHNOLOGY
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M FEATURE

Only pay station in the industry to offer
combination touch screen and keypad

An 800x480 High-Bright Sunlight
Readable Transmissive Active Matrix
262k Color Display

IPS power-efficient solar and fully
rechargeable battery system -
Provides all of the features that the
City desires in a power-efficient
manner, maximizing battery life
and allowing batteries to be fully
recharged and reused

Processor is Industrial temperature
compliant, -40 to 85C

Unique industry support feature,
unheard of previously

Linux open-source operating system

BENEFIT

Provides patrons with a data entry
interface choice at nighttime and in
inclement weather

The High Bright display provides for an
easier, more comfortable user interface
in both daytime and nighttime, and in all
kinds of weather

Allows for the inclusion of dual-core
iIMX5 processor which runs Linux,

providing heightened security

Enables display and touchscreen to
withstand a full temperature range

Enables a quicker response to discover
and solve issues with meters remotely

Has no limitations and can quickly
be extended maintaining quality and
security
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A SPECIAL NOTE ON DUAL-SPACE
METERS

IPS strongly advises against the use of dual-space
meters in the City of Ft. Lauderdale. Based on our
experience, observations, and feedback from Cities
that tried dual-space meters, we have determined
the following consistent flaws in this system:

PUBLIC CONFUSION

B Unlike the simplicity of single-space, du-
al-space meters can confuse customers. Con-
fusion may result in misapplication of payment
and unwarranted citations (see Customer Use
Case for Seal Beach at right).

LOSS OF REVENUE

B Downtime affects two spaces instead of
one. This means that response to alerts is criti-
cal to avoid additional revenue loss associated
with downtime.

DIFFICULT TO ENFORCE

B \While single-space parking meters have a simple
visual indication for enforcement, dual-space
meters require more time and attention from
enforcement staff to properly enforce. This leads
to reduced enforcement efficiency.

TWO SEPARATE METER SYSTEMS/

SUPPLIERS

B If both single- and dual-space meters are
installed, City must manage the meter
fleet from two separate systems, with two
incompatible sets of spare parts, collection
cans and possibly collection canisters.

B Staff must be trained on two different types of
meters, and obtain support from two separate
vendors, leading to confusion and frustration.

INCREASED MAINTENANCE AND

COLLECTIONS

B Dual-space meters with rechargeable battery
systems require more frequent maintenance
due to double the use and power drain.

B Dual-space meters fill the coin vault 2x faster
requiring more frequent collections.

These inefficiencies will most likely require
additional staffing resources and city funding.
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CUSTOMER USE CASE:

FAILED DUAL-SPACE
METER TRIAL IN CITY
OF SEAL BEACH LEADS
TO CHOOSING IPS
SINGLE-SPACE METERS

The City of Seal Beach
conducted a trial of dual-space
meters that revealed a track
record of inaccurate citations
and limited visibility of the
visual indicators. Many patrons
experienced confusion, often
paying for the wrong space.
This led to many incorrect
citations — a burden to the
unsatisfied patrons and City
staff that had to manually
correct the errors. In addition,
the limited visibility of
enforcement visual indicators
meant the officers needed to
get much closer to the meter
to confirm paid/unpaid status.

Due to the poor performance
of the dual-space meters, the
City discontinued the trial and
chose to install IPS single-
space meters instead, which
have proven to nearly eliminate
the errors and provide
additional efficiencies to their
meter program. Steve Bowles,
Police Commander for the City
of Seal Beach has agreed to
openly share his experience

with trial. Please see Chapter 2
for more information.
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REFERENCES

LIST REFERENCES FROM CONTRACTS SIMILAR IN SIZE AND SCOPE.

With installations across North America and internationally, IPS meters are installed

in a variety of humid, salty weather conditions, including climates similar to that of Ft.
Lauderdale. We invite the City of Ft. Lauderdale to contact our references, who can attest
to the high level of customer support and product dependability IPS provides — a hallmark
of the IPS brand.

CITY OF COCOA BEACH, FL

Primary Contact: Ben Cook

Address: 1600 Minuteman Causeway, Cocoa Beach, FL 32931
Email: bcook@cityofcocoabeach.com Tel: 954-863-3293
Project Dates: April 2014, account still active

Project Description: 40 IPS M5™ Single-Space Meter, 70 MST™
Multi-Space Pay Stations

Approximate Contract Value: $1,000,000

Estimated Project Cost: $1,000,000

CITY OF CINCINNATI, OH

Primary Contact: Dan Fortinberry, Parking Division Manager
Address: 300 W. 6th St., Cincinnati, Ohio 45202

Email: daniel.fortinberry@cincinnati-oh.gov Tel: 513-352-4526
Project Dates: June 2011-Present

Project Description: Installed 400 M3™ Single-Space Meters,

2,00 M5™ Single-Space Meters, 140 MST™ Multi-Space Pay Stations.
Approximate Contract Value: $5,000,000

Estimated Project Cost: $5,000,000

BALTIMORE PARKING AUTHORITY
@ Primary Contact: Peter Little, Executive Director
Address: 510 Fallsway, Baltimore, MD 21201
Email: peterlittle@baltimorecity.gov Tel: 443.573.2801
Project Dates: 2013
Project Description: 3700 Single-Space Meters, 100 Multi-Space Pay
Stations, 250 Multi-Space Pay Stations (June 2020)
Approximate Contract Value: $6,000,000
Estimated Project Cost: $6,000,000

PARKING
AUTHORITY
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CITY OF SAN DIEGO, CA

Primary Contact: Jonathan Carey, Parking Program Manager

Email: jcarey@sandiego.gov Tel: 619.533.3610

Project Dates: January 2009 - Present

Project Description: 4,400 M5™ Single-Space Meters, 100 MST™ Multi-
Space Pay Stations, 1,000 vehicle detection sensors

Approximate Contract Value: $10,000,000

Estimated Project Cost: $10,000,000

SEATTLE DEPARTMENT OF TRANSPORTATION, WA

Primary Contact: Mike Estey, Manager of Parking Programs

Email: mike.estey@seattle.gov Tel: 206.684.8132

Project Dates: 2014 - Present

Project Description: Initial purchase: 1500 MS1™ Pay Stations, and
560 Upgrade Kits. Seattle recently converted to more than 1500 pay-
by-plate pay stations provided by IPS.

Seattle is one of the largest pay-by-plate deployments in the U.S.
Approximate Contract Value: $25,000,000

Estimated Project Cost: $25,000,000

PLEASE REFER TO THE APPENDIX TO VIEW REFERENCE LETTERS.
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PLEASE SEE COST PROPOSAL
SHIPPED UNDER SEPARATE COVER.
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Company Name and
Contact Information:

Requirement Name

Requirement Description

Requirement Compliance

Vendor Response Comments - Optional

1 General Please note: Please fill this sheet out Proposer is to respond to If, applicable, you may use this space to
Specifications for SINGLE SPACE all requirements highlighted  expand on your response and/or reference
METERS only in *yellow*. If vendor supporting documentation (e.g. file
selects “will meet” please attachments, online information, etc.) on
list compliance date in how your solution meets the requirement.
Comments section.

1.1 | Pay for parking Payment must be available through The patented IPS Smart Meter retrofits into
multiple options, including coin, credit | IPS complies. current on-street parking meter housings,
card and mobile payment integration. and offers multiple payment options (coins,
Near Field Communication (NFC) credit/debit card, smart card, tokens, pay-by-
(including Apple Pay and Google phone, and optional NFC/contactless
Pay) payments shall be supported payment). This is available today.
and available. . ) ] )

Additional information on all M5 single-space
meter capabilities for all of the specifications
contained in this document are contained in
our attached M5 brochure and online at
www.ipsgroupinc.com/products/m5-single-
space-meters/

1.2 | Configure Explain the process of converting Not applicable for single

Payment meters from Pay-and space meters.
Environment Display, Pay-By-Space, and Pay-By
Plate
1.2 | Configure Rate Meters must have the ability to store IPS complies. IPS meters can incorporate dynamic rate

Structure

a minimum of 8 different

structures and can accommodate up to 15
rate structures per day 7 days a week.
Demand-based rate structures can be
managed via the web-based DMS, providing
remote management capability and

CAM #21-0045
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rate structures that are configurable eliminating the need for staff to physically

by time of day, length of stay and day program the meter. In the configurations

of the week. menu, the DMS allows the user to drag and
drop the configuration. This drag and drop
feature allows the customer to see exactly
how the display screen is going to appear
before performing a communications test on
the meter.

1.3 | Screen size Meters must have a large screen IPS complies. IPS’ M5 Single Space Meter’s graphical
display in order for rate display is a large, 160X160 pixel, backlit LCD
) ) ) which can be customized and programmed
information to be displayed, rather remotely via our web-based DMS.
than signs posted on the meter.

1.4 | Pre-pay Meters must have pre-payment option | IPS complies. Customers can configure pre-payment
(payments made in options for each meter, through the DMS.
advance of operating hours).

1.5 | Add meter time Meters must have the ability to add IPS complies. IPS meters allow purchases up to the max
time to existing transactions, time allowable per space per City policy.
however, the add time feature must This is available today.
disallow the ability to purchase time
past the maximum time for a parking
space.

1.6 | Ability to Display All technology shall be able to IPS complies. Screen displays are completely configurable

Information electronically display the by the City for the specific items listed and
following to the patron with more.
minimal effort:
I.rates
il.days and hours of operation
iii. user instructions
50 CAM #21-0045
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1.7 | Vendor Support Proposers must offer strong customer | IPS complies. IPS provides telephone based help desk
support 7 days a week including services during standard business hours
holidays. from 8am — 5pm PST. IPS offers both in-
. state phone support and a toll-free telephone
I. Timely, same-day responses are option (877-630-6638). IPS can provide a
required. mechanism for live transfers from The City
li. A single point of contact for the staff to_IPS staff_ i_n order to exped_ite service
City is required during normal reso!utlon. _Adqmonally, IPS provides qfter
business hours (MST). Vendor wil hour’s service in th_e case of_ emergencies,
coordinate, in advance, scheduled weekends, and hollday_s which is 24/.7 and
time off and identify an alternative 365 Qays ayear. Addlthnally, IPS will als_o
point of contact during these provide contact information to all IF_’S senior
designated times. staff should such an emergency arise. IPS

offers same day (24 hour) response time.
Very importantly, IPS has a local technician
based in Orlando, FL.

1.8 | Request for Requests for Quotations from the IPS complies. IPS will meet this requirement when asked

Quotations City must be to be fulfilled within by the City. The City will also have a

three business days, and/or at a complete list of contacts, including IPS

status update on the 3rd business executives if escalation is ever required.

day and every 2 days thereafter. This Coming soon, the City will have access to an

is to include all requests for all online meter store provided by IPS as part of

equipment and parts. our DMS system. The City will be able to
build their own quotes and submit for
processing to IPS.

1.9 | Return Return Merchandise Authorization IPS complies. IPS always endeavors to process RMAs

Merchandise (RMA) requests must be fulfilled within 30 days. On occasion, either due to
Authorization within 30 calendar days, and/or a holidays or staffing, this period of time has

status update as the expected time of
arrival (ETA). RMA shipments to the
City must include advance email
delivery notification, delivery
date/time and the associated tracking
number to the designated City point
of contact. Deliveries to the City shall

exceeded 30 days. However, IPS has built
an on line RMA system so that the Clty can
process RMA, create shipment labels and
track RMA throughout the entire process.
This includes the email notifications with
status updates. In this new system, delivery/
tracking info is automatically processed and
designated delivery dates can be set-up on
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only occur within the mutually request. IPS is further willing to provide
established delivery hours of additional meters and spare parts on-site as
_ needed in support of the contract and rapid
operation. turn around times.
1.10 | Change Rates Changing rates using the Meter IPS complies.
Management System (MMS) shall be _ _
completely web-based (no software to CUS.tomerS can configure all payment options
install), easy to use with customizable (tariffs) for each meter, through the Data
tariff naming and the ability to Management System.
download rates onto customizable,
user-defined groups of
meters.
1.11 ADA Compliance All technology, equipment, and IPS complies. Refer to the appendix for more information.
systems shall be ADA-
compliant.
1.12 [ New Materials All materials and components shall IPS complies. IPS will only supply new meters as part of this
be new and unused. contract
1.13 | Modular All technology shall have a modular IPS complies. M5™ single-space meters are completely
Components design. Components modular. Components can be swapped by
i i City staff with training provided by IPS.
shall be able to be quickly changed in Additionally, every meter can be completely
the field. replaced with a spare meter if needed and
returned to the IPS facility in San Diego, CA.
Parts can easily be swapped out
independently, or with customer support
assistance
1.14 | Weatherproof All electronic components, IPS complies. All IPS meters have been independently
Electronics connections and wiring shall be certified to operate in all climate types
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fully weatherproofed. including temperatures ranging from -40°F to
140°F (-40°C to +60°C).

1.15 | Meter Quality The meters shall be weather, rust IPS complies.
anddgra;‘flt; r_esllstantt anld shall be IPS meters mechanisms and domes are
made of stainiess steel or an made of cast zinc to prevent rust or corrosion.
equivalent material.

1.16 | Doors Vault and access doors must be IPS complies. For single-space meters, IPS would expect to
sealed to prevent water/sand use the existing meter housings, however, we
, _ now can manufacture our own new housings
intrusion. if needed.

1.17 | Meter Lighting The City prefers that the meter has IPS complies. All IPS meters offer backlit meter displays
additional lighting or when any button, card or coin is used.
illumination for dark hour usage.

Company Name and
Contact Information:

Requirement Name Requirement Description Requirement Compliance Vendor Response Comments - Optional
1.18 Wireless All technology shall wirelessly IPS complies. All IPS meters are wirelessly connected and
Communication communicate usage, payment are fully configurable to the City needs for
data.

status, and maintenance alert data in
real-time.

1.19 | Web-based MMS All technology shall be managed by a | IPS complies. The DMS system is accessible through the
web-based meter IPS Single-Sign-On (SSO) system, which

requires each user to create a unique log-in
and password, for accountability. Account
user access details are logged for future use.

maintenance system. It is required
that the meter maintenance system
provide an accessible chain of events
that identifies the footprint of usage
including the user, date and time
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stamp, who completed an input,
activity or event and the action
completed.

Tickets

meter pricing, regulations,

and configuration

1.20 [E)n\r/;rg_?[nental All technology shall be warranted to | /PS complies.
urability -
:)perate ?S proposedfwlltshlg a All IPS meters have been independently
Fe T}perﬁ u_[et rinl%,eo?j § cgrees certified to operate in all climate types
Fahrenhe!t 0 d und egrees tal including temperatures ranging from -40°F to
ané?ﬁ” ne' fa”n d”i':] tehr eg‘i’"or;rge?ta 140°F (-40°C to +60°C). IPS has had meters

co ons 1ou ' the City of Fo in the State of FL for more than 10 years.
Lauderdale, including but not limited
to sleet, rain, hail, ocean mist, grime,
sand, fog, salt, sun (including direct
sunlight), and vibrations.

2 MMS

Requirements
2.1 | MMS Maintenance | Shall be able to remotely update IPS complies. All IPS meters are connected Over the Air

(OTA) to the Data Management System
(DMS), where unlimited
rate/day/seasonal/duration/etc. configurations
can be created and assigned to a
pole/street/arealcity/etc. as desired. This is
available today.

For more information the IPS DMS
capabilities, please refer to the attached
brochure and sample DMS reports in the
appendix of this proposal and online at
www.ipsgroupinc.com/products/DMS

Company Name and
Contact Information:

Requirement Name

Requirement Description

Requirement Compliance

Vendor Response Comments - Optional
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2.2  Meter Activity Shall be able to provide reports on IPS complies. IPS currently provides meter maintenance
Reporting meter activity and shall, at a reports by meter, zone, area, sub-zone,
minimum, include: maintenance routes and meter technicians.
Reports can be further customized at the
i.Metrics dashboard based on City’s requests to show all required
routes, Meter Technicians, faults, information. Additionally, IPS is launching a
resolved, mean time to repair new maintenance analytics capability in the
(MTTR), etc., DMS to identify trends in maintenance
- operations. Meter technicians can receive
II. Auto push of faults to Meter meter alerts via email or SMS.
Technicians.

2.3 | Work Order Tickets | Shall be able to automatically create | IPS complies The IPS DMS today creates reports for all
maintenance work order tickets for automatic alerts. These reports can be used
meter-generated alarms or patron to address any meter issues, with resolutions
reports of meter malfunctions. logged at the meter in the diagnostics menu
Maintenance tickets shall be able to or on our free meter maintenance application.
be updated Additional integration would be required to

i i import tickets from 3rd party sources or other
via email, smartphone and tablet. internal sources. 1PS would provide this
integration at no additional cost.

2.4 | Meter Maintenance | ghall record meter maintenance IPS complies. IPS D_MS reports show all mgintenance .

Records completed by repair staff. actl_V|t|es logged b_y pay-stattion by technician.
Maintenance logging can be completed at the
pay-station or using our free mobile
maintenance app.

2.5 | Meter Status Shall easily indicate meter status and | IPS complies. IPS meters offer configurable LED indicators

Indicator send alarms to as well as remote communciations to notify

) ) ) City staff of any meter errors, which are
designated personnel if a meter is not available in the DMS, and also received via a
functioning. distribution list of email or SMS users.

3 Wireless Two-Way

Communications
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3.1

Wireless
Communications

The technology will be equipped with
a modem, antenna, and the required
software to support wireless
communications.

IPS complies.

IPS provides all of these capabilities as
standard.

Company Name and
Contact Information:

Requirement Name

Requirement Description

Requirement Compliance

Vendor Response Comments - Optional

3.2 The wireless communications shall be  'PS complies. Islae?vﬁ:%r?g?htgegige ngllcg':\é;?:rtmﬁltiple
I supplied as a “communications e e )
ggrf\f;if::n'caﬂons service” during the life of the contract, carriers if there is a need l_)ased on signal
not as a specific type of modem or strength or coverage requirements.
wireless carrier supply.
4 Equipment Display
4.1 | Display in and out | Graphic display shall be easy to read IPS complies. IPS meter have an antifog coating on all
of light under various daytime and nighttime meter display windows to prevent fog. Our
lighting conditions, including fog and displays are visible in all conditions and
direct are backlit for nighttime conditions. The
. i monochrome display makes it very visible,
sunlight and at various angles. even in direct sunlight.
4.2 | Backlit Display The meter shall have a backlit graphic IPS complies. IPS complies. The M5™ features a 160 x
display panel that is 160 pixel graphical LCD capable of
i ) displaying 7 lines of text on two rotating
large enough to legibly display all screens in any language and in all lighting
necessary operating status messages conditions, allowing the City to display
to patrons and repair personnel. The current enforcement hours, time limits,
display must be energy efficient and time remaining, and rate information. The
operate in a solar-charging (or backlight function is enabled by pushing
any button or inserting payment. Backlight
58 CAM #21-0045
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equivalent) configuration and not cause
excessive battery

drain.

idle time can be configured through the
DMS.

4.3

Scratch & Impact
Resistant

The display shall be scratch and impact
resistant.

IPS complies.

IPS meters come standard with a UV-
stabilized Lexan cover, which allows for
clear viewing of the recessed display
screen. Lexan is an extremely durable
material and is often used to make
bulletproof windows. IPS has been
manufacturing this style of meter housing
for over 8 years and our customers will
attest to its resistance to graffiti,
vandalism, and other environmental
factors. However, any Lexan can be
scratched.

Company Name and
Contact Information:

Requirement Name

Requirement Description

Requirement Compliance

Vendor Response Comments - Optional

4.4 Rate & Hours Current rates and hours must be able to IPS complies. IPS provides all of these capabilities as
be displayed on the standard. The IPS pay-stations and IPS
o single-space meters are similar in this
graphic display and be remotely fashion and both are remotely
programmed. programmable from a common DMS back
office.
4.5 | Program Rates City shall have the ability to program IPS complies. IPS provides all of these capabilities as

rates independent of vendor support
with no additional costs associated with
these

changes.

standard. The IPS pay-stations and IPS
single-space meters are similar in this
fashion and both are remotely
programmable from a common DMS back
office.
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display special messaging

i.e., holiday and special event
messages, which can be
downloaded remotely..

4.7 | Pre Payment City shall have the the ability to have IPS complies. IPS provides all of these capabilities as
(Special meters show meters are not available standard. If configured to not take
Events/Valet during the hours and not take a payments, the meter will display such
Operations) payment. information and not take a payment.

4.6 | Rate Options Customers shall be able to select their IPS complies. Similar to gas stations and the use of

rate option prior to submitting payment coins_at traditional single-space r_neters,

in order for the meter to translate the IPS single-space meters are design to

amount due and inform the customer start a CC transaction with the insertion of

of the payment value. the card. The user is able to then select
the amount of time they wish to purchase
before accepting the payment amount and
pressing “OK”. Any time prior to pressing
“OK” the user can press cancel to stop the
payment process.

4.7 | Dynamic Graphic display shall support dynamic IPS complies. IPS provides all of these services today as
Messaging messaging functionality to reflect standgrd. Additionally, IPS has _si_gnificant

changes in pricing, regulations, display experience in demand based pricing
messages, format, or configurations programs in places like Los Angeles and
made in the MMS and communicated San Francisco, where progressing rates,
wirelessly to the meter at least once per time of date rates, and event rates are in
day. The City shall have the ability to place. The IPS DMS provides the ability
change or adjust the graphic display to program these rate structures
independent of vendor support and mdependentl_y from_IPS and does not
there shall be no additional costs for charge for this service.
these types of adjustments.

4.8 | Special Messaging | All meters shall have an ability to IPS complies. IPS provides all of these services today as

standard.
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Company Name and
Contact Information:

Requirement Name

Requirement Description Requirement Compliance

Vendor Response Comments - Optional

4.9 Display Content

Meter display shall clearly IPS complies.

communicate the following
electronically, alphanumerically
and graphically:

i. Rates

il. Days and hours of meter operation
iii. Regulations

iv. Instructions to the user:

1. Read Error, Please Reinsert
Card — if card is removed from the
mechanism before it could read the
information on the card;

2. Coin Only - at the sole
discretion of City, if the card slot is
inoperable;

3. Card Only — at the sole
discretion of City, if the coin slot is
inoperable;

4, Out of Order — at the sole
discretion of City, if the coin and card
slots are inoperable, with
customizable instructions.

il. Special messaging

IPS provides all of these capabilities as
standard today. In fact, each of these
messages are programmable so that the
City can use custom messaging and
enforce policies as necessary. Everything
can be programmed from the IPS back
office and remotely updated to the field.
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5 Keypad

5.1 | Keypad Durability | Keypads must be vandal resistant, Not applicable to single IPS has had our keypads installed in meters
weatherproof, and space meters. for many years in all weather conditions

corrosion resistant.

5.2 | Display Feedback | njeters must provide visual, audible or Not applicable to single IPS keypads do provide an audible been
tactile indication that a button has space meters. when pressed by a user.

been pressed, as feedback to the
patron.

Company Name and
Contact Information:

Requirement Name Requirement Description Requirement Compliance Vendor Response Comments - Optional

5.3 Security Meters shall have high security locks See comment. IPS will plan to use current city meter
for all meter doors. Electronic locks are housings. We can provide our own as well.
required on any revenue accessible IPS can provide both mechanical and elocks
door with online programmable access for single-space applications. We use a
parameters including restrictions for manual lock/key by default, but offers an
maintenance, collections, days of optional electronic lock/key (by Medecc_)).
week and hours of day. Meters must Medeco offers software to fully customize

have manual override process in case and program their locks/keys.
of failure or electronic lock malfunction.

>4 | Upgrades Upgrades to the MMS or other IPS complies. IPS will provide as much training as required
systems will be distributed, by the City including additional sessions,
communicated, and implemented (e.g., specialized sessions customized to the
training of appropriate staff) during the needs of the City, both before, during and
term of the contract including ongoing after meter deployment.

refresher training available to the City.

6 Payments

CAM #21-0045
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6.1 | Credit cards All meters must support secure real- IPS complies. IPS offers these solutions today, including
time authorization of contactless payment at single-space M5
] ) meters as an optional feature.
credit cards and optional contactless
cards.
6.3 | Payments Proposer shall be able to describe IPS complies. IPS meters are capable of accepting all

coin, card and alternative payment
operations, including the number of
different coins/currency accepted and
the type of card-based payments,
including magnetic stripe, contactless
cards and

chip-based cards (as applicable).

denominations of US coins. Additionally,
IPS meters can accept mag stripe,
contactless and chip-based card.
Additionally, IPS meters in Denver today
also accept chip based smart cards supplied
by IPS Group. IPS meters also take all
brands for credit card systems including
V/IMC/AMEX/DISCOVER.

Company Name and
Contact Information:

Requirement Name

Requirement Description

Requirement Compliance

Vendor Response Comments - Optional

6.4 Coin payment

The meter shall accept coins through a
jam-resistant coin

interface and jam- resistant card
payments through a card interface.

IPS complies.

IPS coin slots are designed only to let coins
of a certain size through and are given the
limited amount of space, prevent users from
the ability to insert oversized coins or debris
into the meter. Any debris is easily removed
from the coin validator as the validator has
clear sides to aide in visually inspecting and
resolving jams. IPS credit card readers also
are designed to only allow items that are
credit card size into the reader. The reader
is further designed to allow foreign objects
to drop through the bottom via a cutout at
the bottom of the reader. No meter can fully
prevent people from intentionally jamming,
however, these features are designed to
deter such activity.

CAM #21-0045 63

PARKING METER TECHNOLOGY, MAINTENANCE & SUPEbbt 9

Page 173 of 244



backup

an anti-backup provision to prevent
and detect the attempted retrieval of
deposited coins (e.g., attached to
strings, paddles, wires, etc.).

6.5 [ Alternative If the coin slot is inoperable, meters IPS complies. This is a standard feature for all IPS meters.
payment to coin must have the option to The screens update the information
_ _ displayed to inform the users as well until
still accept card payments and third- returned to full operation.
party payments (e.g., mobile
payments).
6.6 | Coin chute free- The coin chute or track and coin IPS complies. This is a standard feature for all IPS meters.
fall verifier unit shall be a free-
fall type (non-moving and non-
mechanized) or an equivalent.
6.7 | Coin chute anti- The coin chute or track shall include IPS complies. This is a standard feature for all IPS meters.

Mechanical fingers prevent reversal.
Additionally, IPS has deployed software in
the meter to recognize a coin moving in the
reverse direction and to Zero any time on
the meter when this occurs. This is a
configurable feature of the meter.

Company Name and
Contact Information:

Requirement Name

Requirement Description

Requirement Compliance

Vendor Response Comments - Optional

6.8
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Coins must be deposited directly into,

and stored within,

secured containers in the vault area of

the meter.

IPS complies.

The M5 passes coins through the coin
chute, which will deposit coins directly into
the meters’ sealed containers in the lower
vault of the meter (separate from the upper
housing). The main and upper housing are
opened using separate keys.

The coin vault is able to be easily removed
with a separate key that is specific to the
coin vault/canister.
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6.9 | Money collection Meter monies (coins and cash, if IPS complies. IPS meters also allow collectors to swipe a
applicable) must be easy to collect, card to determine who collected the meter,
simple to reconcile and include audit at what time and how much money was in
capabilities. the meter at the time of collection.

6.10 | Clearing jammed Maintenance personnel must be able IPS complies. IPS meter mechanisms can be removed

coin to easily clear coin jams without the from the single-space housings and the coin
use of special tools and without validator is easily removed, inspected and
accessing the cleared without special tools.
vault.
6.11 | Clearing jammed | Maintenance personnel must be able Not applicable for Single-
bills to easily clear bill jams without the use | Space Meters.
of special tools and without accessing
the
vault.
6.12 | Pre-payment All meters shall be able to be IPS complies. Meters can accept pre-payment amounts (at

acceptance

programmed to accept pre-
payments prior to start of regulated
parking and extended payment
within  applicable City policy
requirements.

hours assigned by the City), up to the
maximum allowable amount (assigned by
the City). This is available today.

Company Name and
Contact Information:

Requirement Name

6.13 PCI

Requirement Description

The meter, the associated
communications system, the backend
server and gateway services shall all
be compliant with Payment Card

Requirement Compliance

IPS complies.

Vendor Response Comments - Optional

Please refer to our included certificates.
IPS is a PCI level 1 certified payment
gateway.
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Industry Data Security Standard (PCI
Level 1 certified by a Qualified
Security Assessor (QSA)).

6.14| PA-DSS Certified IPS complies. IPS pay-stations are PA-DSS certified and
IPS is listed on the PCI council security
Meter shall be PA-DSS certified by a website at
Qualified Security https://www.pcisecuritystandards.org
Assessor (QSA).
6.15| EMV Compliance IPS complies. IPS meters offer an optional EMV certified
card reader. This is hot something that we
The technology must be EMV would recommend for the City of Ft.
compliant. Lauderdale or any client when it comes to
parking transactions and the incredibly low
risk of fraud. The cost of the EMV reader
does not balance with such low risk and we
always advise our customers to rather use
their money in better ways, however, we
can offer this if required. You can refer to
www.emvco.com/approved-
registered/approved-products/ and search
for IPS Group to find our certified products.
6.16| Adjust parking The MMS system shall allow the City to | IPS complies. The IPS back office allows the City to
prices dynamically and configure the system as they desire, in
) ) ) addition to planning for future
remotely adjust parking prices on the configurations that can be scheduled in
meters in real-time. advance.
7 | Clock
7.1 | 24/7/365 Time The meter must have a 365-day IPS complies. The IPS meter features a 365-day, real-
Display calendar real-time clock that completes time clock. All settings will be retained in
a daily time-sync with the server at the event of battery replacement or
least once every 24 hours and that will servicing. The timer on the meter is synced
aithar ratain tha timao cattinnc Aiirinn tn canrar timaoa wihirh in tiirn ic evincad tn a
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battery replacements or servicing, or stratum 1 time server (atomic clock) to

will accurately reset the time settings maximize accuracy of time throughout the
without losing prior programming; reset entire network. The displayed internal clock
shall occur within 3 seconds of battery time can be set in the DMS and will be
replacement or servicing. If back-up consistent across the City’s meter system.
power built into the meter is used for If the meter clock does not correspond with
this function, this back-up power must DMS, the system will automatically reset.

allow at least 15 minutes for a given
battery change without losing the clock
settings.

Company Name and
Contact Information:

Requirement Name Requirement Description Requirement Compliance Vendor Response Comments - Optional
7.2 Daylight Savings The clock shall be programmable at IPS complies. Because IPS meters are synced to server
Time least one year in time, they automatically update during

. . . Daylight Savings Time.
advance for automatic daylight savings

time changes.

7.3 | Time and Date The time-of-day clock shall be IPS complies. The timer on the meter is synced to the
accuracy accurate to within plus or minus two server time, which in turn is synced to a
seconds per day (where a day is stratum 1-time server (atomic clock) to
defined as any given 24-hour period). maximize accuracy of time throughout the

: . entire network.
I.There shall be no upper limit or

maximum deviation that would
prevent the clock from syncing with
the MMS.

ii. The clock shall track the day of
week, Monday through Sunday.
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lii. Time of day and day of week shall
be displayed to maintenance staff, on
the front display screen, when the
reset

feature is activated.

8 | Power
8.1 | Battery Batteries shall be located in an easily IPS complies. The battery can be removed and replaced
containment and accessible storage area inside the unit in less than 30 seconds
accessibility that can be changed out in less than 30
seconds once the meter is opened.
8.2 | Nickel-Cadmium For environmental reasons, Nickel- IPS complies. IPS has never and will never use nickel-
Battery Cadmium batteries shall cadmium batteries. IPS uses the latest
Lithium battery systems for maximum
not be used to power the meters. performance.
8.3 | Meter power The meter will be powered by battery IPS complies. The M5™ s powered by a patented
and/or rechargeable combination solar power and battery

recharge system, that we believe to be the
most power-efficient, smart, single-space
meter on the market today. Our solar panel
location and size make it unnecessary to
have multiple panels to achieve superior
performance.

solar-powered battery pack.

Company Name and
Contact Information:

Requirement Name Requirement Description Requirement Compliance Vendor Response Comments - Optional
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8.4 Battery alert When battery voltage falls below a IPS complies. In the case of critically low power, the DMS
minimum threshold, the meter will will issue an alert, notifying maintenance
generate an alert prior to the meter personnel via text, email, or both.
going out of
service.

8.5 | Battery corrosion Battery connections will be designed to | IPS complies. This is a standard feature for IPS meters.

resistance resist corrosion and
sustain a minimum of five years of
service.

8.6 | Battery life display | Current battery voltage for both IPS complies. Power levels are continuously monitored
rechargeable (solar or and reported to the backend system. When

_ power falls below a safe limit, the meter will
equivalent) and non-rechargeable send an alert to the DMS, which will
bfatterles will be available on the subsequently notify designated
display and through the MMS. maintenance staff.
8.7 | Data retention All locally-stored meter data will be IPS complies. This is a standard feature for IPS meters.
without power retained during battery
replacement and battery failures of
seven days or less.
8.8 | Battery life Battery shall have a life of at least 1 IPS complies. Battery life is dependent on operating

year.

conditions and environmental factors.
Battery life can last up to five years
depending on these factors. A nominal
amount of ambient sunlight keeps the
battery packs charged. Primary Cell
technology keeps the unit operating, even
with minimal sunlight, and acts as the back-
up battery. When power falls below a
minimum threshold, the meter will generate
an alert in the DMS which will notify
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maintenance staff via email, text message,
or both.

Company Name and
Contact Information:

Requirement Name Requirement Description Requirement Compliance Vendor Response Comments - Optional
9 Security
9.1 | Secure Container Coins passing through the meter shall | IPS complies. This is a standard feature for IPS meters.
be deposited directly We anticipate using the City meter
) . i housings, but can provide new housings
into secured containers in a separate manufactured by IPS if required.
vault area.
9.2 | Coin Vault The coin vault areas shall not be IPS complies. This is a standard feature for IPS meters.
accessible from the We anticipate using the City meter
) housings, but can provide new housings
maintenance compartment. manufactured by IPS if required.
9.3 | Vandal Resistant Meters shall be resistant to vandalism | IPS complies. This is a standard feature for IPS meters.

and other attacks to We anticipate using the City meter
housings, but can provide new housings

remove or disable coin from the coin manufactured by IPS if required.

cans.
10 | Warranty/Vendor
Support
10.1| Information Support The customer support help desk shall | IPS complies. The IPS DMS today creates reports for all
have the ability to collect and/or automatic alerts. These reports can be
provide detailed information to the used to address any meter issues, with
resolutions logged at the meter in the
70 CAM #21-0045
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City via the hotline and/or via log in to
the back-office software, including:

i. Verify, log and dispatch reports of
meter malfunctions in real time with
online tracking

diagnostics menu or on our free meter
maintenance application. IPS can
provide the City with the ability to log call
in reports into the DMS so that these
items can also be logged in the IPS
maintenance app. Customer service or
our local technician based in FLORIDA
can assist as needed.

10.2

Toll free phone number

Proposer shall provide the City with
toll free telephone

IPS complies.

numbers enabling them to reach
Proposer’s staff during normal
business hours.

IPS offers this today to all of our clients.

10.3

Off-Site Diagnosis

The system must be capable of
providing remote off-site

IPS complies.

diagnosis and support via wireless
access. The system must be capable
of remote software upgrades via
wireless access.

This is a standard feature of all IPS
meters.

Company Name and Contact
Information:

Requirement Name

10.4

Quatrterly bulletins

Requirement Description Requirement Compliance

Vendor shall be required to provide
quarterly technical bulletins that
identify product notifications,
technology updates, lessons learned
from other installations and overall
system and performance details
including software and firmware

IPS will comply.

Vendor Response Comments - Optional

IPS will agree to provide such information
guarterly (as needed).
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upgrades with an explanation of
features and improvements.

10.5| System Provide system warranty guarantees | IPS complies IPS offers many warranty options and will
Warranty/Guarantee and extended warranty options on all provide these to the City based on date of
hardware and software effective from installation. All warranty information can
the date of installation. be tracked in the IPS DMS as well as in
the IPS RMA module.
11 | Training by Vendor
11.1| Continued Training The City requires an on-site 2-hour IPS will comply IPS will meet this requirement as
refresher training every 4 months that described.
will include a review of project issues,
system performance and product
updates. Vendor shall provide all
training at a location to be determined
by the City or its designee.
11.2| Vendor travel costs Vendor shall cover all travel costs. IPS will comply IPS will agree to provide training as
needed at no additional cost.
11.3]| Training/System Vendor shall supply and keep current | IPS complies. All IPS documentation is online today
Documentation hard and digital copies of all within the DMS help section.
operating, training, repair and user’'s
manuals, which includes detailed
instructions for system usage.
12 | MMS
Reporting/Maintenance
Tracking/Enforcement
12.1| Equipment Downtime | The MMS must provide secure, web- | IPS complies. This is a standard feature of the IPS
and Data Transmission | based back office reporting, including meter systems and back office.
Status real time exception reporting for
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equipment downtime and data
transmission issues.

12.2| Maintenance The MMS shall provide maintenance | IPS complies. The IPS DMS today creates reports for all
Tracking/Ticket tracking with automated automatic alerts. These reports can be
) ) i ) used to address any meters issues, with
Generation technical ticket generation.

resolutions logged at the meter in the
diagnostics menu or on our free meter
maintenance application. IPS can also
build a work flow management of other
tickets that may be submitted by 3rd
parties or other City departments.

12.3| Maintenance App The MMS shall provide a smartphone | IPS complies. IPS provides our maintenance app for
application to update, this purpose at no additional charge.
Customization of the application is also
available upon request, for example to
manage meter bagging operations.

reassign and close out maintenance
tickets.

Company Name and
Contact Information:

Requirement Name Requirement Description Requirement Compliance Vendor Response Comments - Optional
12.4 Track Maintenance The MMS shall have the capability IPS complies. The IPS DMS today creates reports for all
Issues to track maintenance issues, automatic alerts. These reports can be
completion of maintenance tasks used to address any meters issues, with
and reports on resolutions logged at the meter in the

diagnostics menu or on our free meter
maintenance application. The IPS DMS
also tracks meter uptime for the system
monthly and is available in our monthly
statistics report.

meter uptime.
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Company Name and Contact
Information:

Requirement Name

Requirement Description

Requirement Compliance

Vendor Response Comments - Optional

12.8

74

IPS GROUP, INC. | FT.

download of all rate changes,
display changes, other user
interface changes and operating
system changes and upgrades with

LAUDERDALE, FL | SOLICITATION 12342-205

Maintenance Scheduling | The MMS shall provide scheduling IPS complies. IPS can insert preventative maintenance
capabilities for both preventive and tasks on a standard basis for the City staff.
non-recurring maintenance. This will require coordination to ensure

125 appropriate assignment of staff to specific
' locations or routes. If the City wants an
interface to create these tasks internally,
IPS will customize this module to allow the
City to be fully self sufficient.

Maintenance Dispatch The MMS shall provide a IPS complies. The IPS DMS today creates reports for all
maintenance dispatch interface for automatic alerts. These reports can be
the scheduling, routing, recording used to address any meters issues, with

12.6 and reporting of error/problem resolutions logged at the meter in the
' corrections. diagnostics menu or on our free meter
maintenance application. The DMS can
then report on all maintenance activities
include planned maintenance.

Maintenance/Enforcement | The MMS shall provide an online IPS DMS offers many mapping options

Areal/Zones mapping module for parking spaces such as this as standard. The maps can
and meters to identify maintenance | IPS complies be segmented by zone, area or sub-area,
and enforcement areas/zones. The including maintenance routes. IPS would

12.7 . . . . )
MMS shall provide real-time require vehicle sensors to determine
verification of parking spaces violations for vehicles not paid in occupied
payment status for enforcement spaces, but can report payment status to
purposes. officers if needed.

Sync Rate Changes The MMS shall allow the remote IPS complies. All IPS meters are connected Over the Air

(OTA) to the Data Management System
(DMS), where unlimited
rate/day/seasonal/duration/etc.
configurations can be created and
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no upcharge for wireless data assigned to a pole/street/arealcity/etc. as
usage. desired. Our pricing includes the ability to
perform these tasks.

Company Name and Contact
Information:

Requirement Name Requirement Description Requirement Compliance Vendor Response Comments - Optional

Reporting Analytics Tool The web-based MMS reporting IPS complies.

analytics tool shall allow for: The IPS Data Management System (DMS)

provides a full set of Management,

i.custom filtering of data fields Financial, and Maintenance Reports. Data
can be exported into other software
ii.drop & drag report capabilities packages such as MS Excel, MS Access,
i CSV, PDF, and RTF should the City have
i table creation where specific requirements. Standard reports
reports can be saved for individual include:
or global use

1. DMS Dashboard: Dashboards
offer a simple view into the data
associated with your IPS Account.
Through the management system,

12.9 IPS offers a variety of reports and

charts for your convenience.

Dashboards come in a variety of

formats including grids, charts,

and graphs.

2. DMS Reporting Features: The
DMS includes reports that
differentiate between payment
methods (coin, credit card, and
smart card). Each type of
transaction is categorized into its
respective payment time and the
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DMS presents the transactions
independently as such. The DMS
includes summary reporting,
financial detail reporting, pay
station or terminal transaction
details, and several more.
Filtering: Users can drag and
drop any header to any location or
remove it from the report. The
user has the ability to completely
filter, and customize each report in
this manner.

Exporting: Exporting capability is
available in multiple formats (XLS,
CSV, PDF and RTF). See the
Appendix for an example of the
summary reporting and pay
station transaction detall
capabilities with multiple payment
methods identified. Any future
payment types will be
automatically integrated into this
form.

13.1
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integration with the City’s current
and future parking technology
vendors, including, at a minimum,
mobile/text provider(s), citation
issuance/enforcement handhelds

Export Data The MMS shall allow for online IPS complies. Data can be exported into other software
scheduled reports to be packages such as MS Excel, MS Access,
12.10 CSV, PDF, and RTF should the City have
exported as Excel, CSVs and/or specific requirements.
PDFs.
13 Integrations
Real-Time Integration Proposer must provide real-time IPS complies. IPS has active integrations for

enforcement, LPR and mobile payments
today, including Passport and Pay-by-
Phone. Additionally, IPS can offer pre-
integrated IPS enforcement and mobile
payment applications. Integrations may
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and the license plate recognition
(LPR) provider (TBD). Proposer
shall confirm integration capabilities
with the City’s existing and future
vendors and/or describe any costs
associated with implementing the
integration required to support the
proposed

technology solution.

carry an annual / monthly fee based on the
complexity of services required. There
would be no additional fees if using IPS
enforcement services or mobile payment
applications. . These fees are for the
establishment and maintenance of
ongoing back office servers, applications
and associated staffing.

Data and integration Vendor will be required to provide IPS complies. IPS has integrated mapping services into
data and integration with other City our offering with other customers and do
designated systems, initially so for the City in this instance as well.

13.2 including Maplt, a live database
' connection with GIS data that
requires 9 decimals and, in the near
future, Cartegraph and other
potential system to be identified.

Meter data Vendor will be required to provide all | IPS complies. Data can be exported from the DMS into

meter related data in a format and other software packages such as MS
13.3 interface as defined by the City. Excel, MS Access, CSV, PDF, and RTF

should the City have specific
requirements.

Company Name and Contact
Information:

Requirement Name

14

Extensibility

Requirement Description

Requirement Compliance

Vendor Response Comments - Optional

14.1

Data Import/Export

IPS complies.

Data can be exported from the DMS into
other software packages such as MS
Excel, MS Access, CSV, PDF, and RTF
should the City have specific requirements.
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System shall have ability for Data IPS can further important additional
Import/Export: Mobile/Text information based on the required
integration documentation.
payment, Cartegraph, Maplt, PMIS
14.2 Avalilability % System shall have availability of IPS complies. The IPS DMS meets this requirement.
' 99.9%
15 Capacity
Number of Users IPS complies. IPS allows for unlimited City users.
151 System will allow access to
approximately 30 employees
Number of Customer Meters shall have ability to process | IPS complies. IPS complies will all transaction
approximately 100 rocessing requirements.
15.2 | Records PP Y P Jred
transactions per meter per day.
15.3 Historical Data Ability to store over a million IPS complies. IPS complies and processes millions of
' transactions per year. customer transactions per month.
15.4 Spaces Ability to support up to 6500 spaces. | IPS complies. IPS has the ability to support systems of
' this size
16 Continuity
16.1 If the system experiences an IPS complies. IPS systems are designed with
_ outage/goes offline, issue shall redundancy in mind both at the meter and
Recovery Time _ the back office levels. Please note that all
Objective be resolved in 2 hours or less. meter systems rely on wireless and
(RTO) internet services of 3rd parties. IPS data
78 CAM #21-0045
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systems have redundant internet as well
as power generation services.

16.2 | Recovery Point Recovery Point Objective (RPO) is to IPS complies. IPS meets this requirement today.
Objective (RPO) have no data loss. The system needs to
operate off-line with no data loss within
PCI

Processing requirements.

Company Name and
Contact Information:

Requirement Name Requirement Description Requirement Compliance Vendor Response Comments - Optional
17 Usability
17.1 | Web UX/UI All technology shall have a modular IPS complies. M5™ single-space meters are completely
Standards design. Components modular and can be replaced with a
_ , Phillips screwdriver. Parts can be swapped
shall_ be able to be quickly changed in out independently, or with customer
the field. support assistance. IPS will provide ample
training to allow the City to manage this
process independently.
18 Data
18.1 | Data Retention Ability to retain data based on City N/A-please see comment. IPS Group can likely comply, however this
standards - see attachment “General was a reference to the City of Denver. and
Records Retention Schedule of the City we would need more clarification in order
to respond to this item fully.
and County of Denver”
18.2 | Data Migration Vendor shall be able to work with IPS complies. IPS will meet all of the requirements that
outside vendors to perform data the City may have.
migration. This could include data
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mapping, data cleanup/verification, data
transfer, and other testing as

defined by City requirements.

19

System Migration

19.1

Vendor shall be able to work with
existing meter vendor to transition
records from current MMS to include,
but not limited to: meter locations;
payment by meter, street and zone
within

timeframes specified by City
requirements.

IPS complies.

IPS will meet all of the requirements that
the City may have.
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City of Fort Lauderdale

Exhibit 1 - Meter Technical Specifications — Pay Stations

Bid 12342-205

Company Name and

Contact
Information:

Requirement
Name

Requirement Description

Requirement Compliance

Vendor Response Comments -
Optional

1 General Please note: Please fill this sheet out for Proposer is to respond to all If, applicable, you may use this space to
Specifications SINGLE SPACE METERS requirements highlighted in expand on your response and/or reference
only *yellow*. If vendor selects "will supporting documentation (e.g. file
meet" please list compliance | attachments, online information, etc.) on how
date in Comments section. your solution meets the requirement.

1.1 [Pay for parking Payment must be available through multiple  [IPS complies. IPS pay-stations offers multiple payment options
options, including coin, credit card and mobile (coins, credit/debit card, smart card, tokens, pay-
payment integration. Near Field by-phone, and optional NFC/contactless
Communication (NFC) (including Apple Pay payment). This is available today.
and Google Pay) payments shall be . ) _ _
supported and available. Additional information on all MS1/MS3 pay-station

capabilities for all of the specifications contained
in this document are contained in our attached
MS1 & MS3 brochures and online at
www.ipsgroupinc.com/products/ms1/

12 Eg\r/\if;gggﬁeﬁtayment Explain the process of converting meters [P eamplzs. The MS3™ is available in pay-by-space,.pgy-and-
from Pay-and display, and pay-by-plate models. Technicians can
Display, Pay-By-Space, and Pay-By Plate easily change the keypad and a firmware update is

all that's required.

1.2 |Configure Rate Meters must have the ability to store a IPS complies. Rates can be configured by minute, hour, day

Structure minimum of 8 different week, month, special event, variable, progressive
rate structures that are configurable by time regre,ssive ir;cremental flaf hoIiday’and more ’
of day, length of stay and day of the week. The DMS accepts current and future

configurations, bad credit card uploads, rate
descriptions, and multiple tax rates. The DMS can
configure meters in any language. The City can
wirelessly configure the rates depending on the
day, time, special event, etc. via the DMS. This
user-friendly format makes rate configuration easy
and clear.

1.3~ [Screen size Meters must have aTarge screen display N ||ps complies.

order for rate
information to be displayed, rather than
signs posted on the meter.

Color: The MS3™ features an optional 7”
diagonal, 800 x 480 pixel, 262k color LCD capable
of displaying five lines of text on two rotating
screens in any language and in all lighting
conditions. Because the meter display is
programmable, it can support any bitmap image,
such as advertisements or announcements,
allowing the City to easily display different fonts

and styles of characters on the same screen.
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Exhibit 1 - Meter Technical Specifications — Pay Stations

Monochrome: The MS3™ transflective
monochrome display is one of the largest in the
industry and has superior visibility in daylight
conditions when compared with similar color
displays. Transflective technology utilizes backlight
in low ambient light conditions and reflected light in
high ambient light conditions to provide optimum
display readability under various light conditions.
1.4~ |Pre-pay (I\{l)g?rasenmtgsr%gg\é%npre_payment option IPS complies. Customers can configure pre-payment options for
advance of operating hours). each meter, through the DMS.

1.5 |Add meter time Meters must have the ability to add time to ~ [IPS complies. IPS meters allow purchases up to the max time
existing transactions, however, the add time allowable per space per City policy. This is
feature must disallow the ability to purchase available today.
time past the maximum time for a parking
space.

1.6 [Ability to Display All technology shall be able to IPS complies. Screen displays are completely configurable by

Information . : . .
electronically display the following to the the City.
patron with minimal effort:

i. rates
i. days and hours of operation
ii. USer instructions

1.7 [Vendor Support Proposers must offer strong customer supporflPS complies. IPS provides telephone based help desk services
7 days a week including holidays. during standard business hours from 8am — 5pm
i. Timely, same-day responses are required. PST. IPS offers both in-state phone support and a
li. A single point of contact for the City is toll-free telephone option (877-630-6638). IPS can
required during normal business hours provide a mechanism for live transfers from The
(MST). Vendor will coordinate, in advance, City staff to IPS staff in order to expedite service
scheduled time off and identify an alternative resolution. Additionally, IPS provides after hour’s
point of contact during these designated service in the case of emergencies, weekends,
times. and holidays which is 24/7 and 365 days a

lyear. Additionally, IPS will also provide contact
information to all IPS senior staff should such an
emergency arise. IPS offers same day (24 hour)
response time. Very importantly, IPS has a local
technician based in Orlando, FL.

138 Sﬁgltjaetisotrﬁgr Requests for Quotations from the City must [IPS complies. IPS will meet this requirement when asked by the
be to be fulfilled within three business days, City. The City will also have a complete list of
and/or at a status update on the 3rd contacts, including IPS executives if escalation is
business day and every 2 days thereafter. ever required. Coming soon, the City will have
This is to include all requests for all access to an online meter store provided by IPS
equipment and parts. as part of our DMS system. The City will be able

to build their own quotes and submit for
processing to IPS.
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Bid 12342-205

1.9 |Return Merchandise |Return Merchandise Authorization (RMA) IPS will comply. IPS always endeavors to process RMAs within 30
Authorization requests must be fulfilled within 30 calendar days. On occasion, either due to holidays or
days, and/or a status update as the expected staffing, this period of time has exceeded 30 days.
time of arrival (ETA). RMA shipments to the However, IPS has built an on line RMA system so
City must include advance email delivery that the Clty can process RMA, create shipment
notification, delivery date/time and the labels and track RMA throughout the entire
associated tracking number to the designated process. This mcludgs the email not|f|cgt|ons with
City point of contact. Deliveries to the City status updatgs. In this new system, delivery/
shall only occur within the mutually trac_klng info |s_automatlcally processed and
established delivery hours of designated dgllvery date§ can be setupon
operation. request. IPS is further willing to provide additional
meters and spare parts on-site as needed in
support of the contract and rapid turn around
times.
1.10 [Change Rates Changing rates using the Meter Management IPS complies All IPS pay-stations are connected OTA to the

System (MMS) shall be completely web-
based (no software to install), easy to use with
customizable tariff naming and the ability to
download rates onto customizable, user-

defined groups of
meters.

Data Management System (DMS), where unlimited
rate/day/seasonal/duration/etc. configurations can
be created and assigned to a
pole/street/arealcity/etc. as desired. IPS offers our
customers the ablity to create an unlimited number
of meter configurations, including the ability to

assign them to multiple or a single pay-station.
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Company Name and
Contact
Information:

Requirement Requirement Description Requirement Compliance Vendor Response Comments -

Optional

be AGISAT]O ogy, equipment, anad systems shall |ps complies. Refer to the appendix for more information.
compliant.
EEey| New Materials AnJnatenals and components shall be new ips complies. IPS will only supply new pay-stations as part of
' this contract
1.13 [Modular Components égrt_ﬁggggmgy shall have a modular design.  |ips complies. The MS3™ utilizes individual BUS peripherals that
$h%ll be able to be quickly changed in the can be swapped out in the field as required. IPS
Iela. will provide the City with all necessary training to
do so.
IAdditionally, MS3™ parts are all module and can
be swapped out with customer support assistance.
Customer Support is available 24/7 365 days a
year.
114 \é\{ggttrho%ri%rsom VAvlilriﬁlegﬁgﬂlggomponemS, connections and  ||ps complies. IAll IPS meters have been independently certified
fully %eatherproofed_ to operate in all climate types including
temperatures ranging from -40°F to 140°F (-40°C
to +60°C).
1.15 [Meter Quality The meters shall be weather, rust and IPS complies. The MS3™ pay station is the latest generation of

unattended payment systems from the IPS Group.
The MS3™ offers a stainless steel cabinet and
armored glass as standard features. High-security
stainless steel housing with the weather and
graffiti-resistant powder coating make it both
durable and easy to maintain.

graffiti resistant and shall be made of
stainless steel or an equivalent material.

1.16 [Doors Vaultand access doors must be sealed to i na i
prevent water/sand IPS complies. Weather proofing is a standard feature for IPS
intrusion. pay-stations.

1.17 [Meter Lighting The City prefers that the meter has additional |ps complies.
I|Pht|_ng or The MS3™ features a backlit LCD graphical
illumination for dark hour usage.

display that is automatically enabled in low light
conditions or when payment is inserted in the pay
Station.

In addition, blue LED lighting above the display
provides increased visibility for drivers,
technicians, and collections staff. The LED lighting
is illuminated when sensors detect the presence of
a customer, or when a transaction is initiated.

118 \(/:v|reless L All technology shall wirelessly communicate  ||ps complies. All IPS pay-stations are wirelessly connected and
ommunication usage, payment , . .
statls, and maintenance alert data in real- are fully configurable to the City needs for data.
84 CAM #21-0045
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time.

1.19

Web-based MMS

Alltechnology shall be managed by a web-
based meter

maintenance system. It is required that the
meter maintenance system provide an
accessible chain of events that identifies the
footprint of usage including the user, date and
time stamp, who completed an input, activity
or event and the action completed.

IPS complies.

The DMS system is accessible through the IPS
Single-Sign-On (SSO) system, which requires
each user to create a unique log-in and password,
for accountability. Account user access details are
logged for future use.

1.20

Environmental
Durability

All technology shall be warranted to operate
as proposed within a temperature range of -15
degrees Fahrenheit to +140 degrees
Fahrenheit and under environmental
conditions found in the City of Fort
Lauderdale, including but not limited to sleet,
rain, hail, ocean mist, grime, sand, fog, salt,
sun (including direct sunlight), and vibrations.

IPS complies.

IPS shall warrant the meters as described, and our
pay-stations have been installed in many climates
that have similar conditions of the elements as
described, including the state of FLORIDA.
IAdditionally, we have certified our meters to these
temperatures in independent labs.

Z MMS Requirements

2.1 'INIM(% tlg/lalntenance Srri]glilrL bergbbelattci)orﬁsmmely update meter IPS complies. All IPS pay-stations are connected Over the Air
Bnd c%hfig%ration ’ (OTA) to the Data Management System (DMS),

where unlimited rate/day/seasonal/duration/etc.
configurations can be created and assigned to a
pole/street/arealcity/etc. as desired. This is
avaliable today.

2.2 |Meter Activit . i i i

Reporting y Shall be able to provide reports on meter IPS complies. LF;SmC(;g?TgyngrcxgaesswgtgIga'%t:iz?gﬁaenf’eports

activity and shall, at a minimum, include: ' ' PO '

i Met:i)::s dashboard based on routes routes and meter technicians. Reports can be

MeterTechnicians faults. resolved r’nean further customized at the City’s requests to show

time to repair (MTT,R) et(; ’ all required information. Additionally, IPS is

- P - launching a new maintenance analytics capabilit

i Auto push of faults to Meter Technicians. 1 the DI\%S to identify trends in mai)r/nenan(?e Yy
operations. Meter technicians can receive meter
alerts via email or SMS.

2.3 |Work Order Tickets  [shall be able to automatically create|IPS complies. The IPS DMS today creates reports for all
maintenance work order tickets for meter- automatic alerts. These reports can be used to
generated alarms or patron reports of meter address any pay-station issues, V_Vlth res_olutlons
malfunctions. Maintenance tickets shall be logged at the pay-station in the diagnostics menu
able to be updated or on our fr.ee meter maintenance apphcatl(_)n.
via email, smartphone and tablet. IAdditional integration would be required to import

tickets from 3rd party sources or other internal
sources. IPS would provide this integration at no
additionl cost.

2.4 |Meter Maintenance

Records

Shall record meter maintenance completed
by repair staff.

IPS complies.

IPS DMS reports show all maintenance activities
logged by pay-stattion by technician. Maintenance
logging can be completed at the pay-station or
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using our free mobile maintenance app.

aeasrimrs]a%d personnel if a meter is not well as remote _communciatio_ns to notify City §taff
unctioning. of any pay-station errors, which are available in
the DMS, and also received via a distribution list of
email or SMS users.
3 Wireless Two-Way
Communications
3.1 . . . i i i
” The technology will be equipped with a IPS complies. IPS provides these services as standard.
\C/:Vcl)ﬁr?]ii ications modem, antenna, and the required software to
support wireless communications.
CAM #21-0045
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Company Name and
Contact

Information:
Requirement

Name

Requirement Description
Optional

Requirement Compliance

Vendor Response Comments -

o The wireless communications shall be IPS complies. IRS agrees that we shal] providg this servicg to the
Com.munlcatlons supplied as a “communications service” City. IPS can offfer multiple carriers if there is a
Service during the life of the contract, not as a ?:et?irgzrf:r?tsn signal strength or coverage

specific type of modem or wireless carrier q '
supply.

g Equipment Display

11 Fi)glﬁ?lay inand out of |Graphic display shall be easy to read under |IPS complies. Color: The MS3™ features an optional 7"
\clizgﬁisoggyitg’(r:]li ;23 ?(l)%h;t:]rgzil;gglng diagonal, _800 X 480 pixel, 262k color LCD_ capable
sunlight and at various angles. of displaying five lines of text on two rotating

screens in any language and in all lighting
conditions. Because the meter display is
programmable, it can support any bitmap image,
such as advertisements or announcements,
allowing the City to easily display different fonts
and styles of characters on the same screen.
Monochrome: The MS3™ transflective
monochrome display is one of the largest in the
industry and has superior visibility in daylight
conditions when compared with similar color
displays. Transflective technology utilizes backlight
in low ambient light conditions and reflected light in
high ambient light conditions to provide optimum
display readability under various light conditions.

In addition to the display type, Blue LED lighting
above the display provides increased visibility for
drivers, technicians, and collections staff. The LED
lighting is illuminated when sensors detect the
presence of a customer, or when a transaction is
initiated.

4.2 [Backilit Display ggﬁerlnﬁtgtr igha" have a backlit graphic display|ps complies. IPS displays are backlit and event driven. The
large enough to legibly display all necessary backlight Is turne_d off to save power during non-
operating status messages to patrons and use periods, but is activated with the press of any

) ; button, card insertion or coin insertion. This is a
repair personnel. The_ display must b? energy customizable feature in the DMS. Additionally,
efficient and operate in a solar-charging (or IPS pay-stations off a blue light curtain in addition
equivalent) configuration and not cause to the backlit display to assist in low light
excessive battery conditions.
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drain.

4.3 [3crateh & Tmpact Joe display shall be scratch and Impact IPS complies. IPS pay-station displays come standard with what
we call armord glass, which is both fog, scratch
and impact resistant. No one can prevent
someone from all forms of vandalism, but the IPS
display glass is the most resistant in the industry.

4.4 |Rate & Hours Current Batestﬁnd hours must be able to be  ||ps complies. IPS provides all of these capabilities as standard.
8Irsapﬁ|ced|s}nlay%nd be remotely The I'PS' pqy-stgtions gnd IPS single-space meters

rogram are similar in this fashion and both are remotely
programmable from a common DMS back office.

4.5 [Program Rates City shall have the ability to program rates  [IPS complies. IPS provides all of these capabilities as standard.
independent of vendor support with no The IPS pay-stations and IPS single-space meters
additional costs associated with these are similar in this fashion and both are remotely
changes. programmable from a common DMS back office.

4.7 |pre Payment (Special City shall have the ability to have meters show IPS complies. IPS pr_ovides all of these capabilities as standar_d.

Events/Valet meters are not available during the hours and If configured to not take payments, the meter will
Operations) not take a payment. display such information and not take a payment.
4.6 [Rate Options Customers shall be able to select their rate  |PS complies. IPS pay-stations can start a trqnsactioln at multiple
option prior to submitting payment in order starting points based on what is most intuitive to
for the meter to translate the amount due customers, a}nd follpvylng the on-screen prompts.
and inform the customer of the payment IPS pay-stations, S|'m|Iar to gas stations, can start
a CC transaction with the insertion of the card.

value. The user is able to then select the amount of time
they wish to purchase before accepting the
payment amount, being fully informed of the amout
due and pressing "OK". Any time prior to pressing
"OK" the user can press cancel to stop the
payment process.

4.7 |Dynamic Messaging Graphic display shall support dynamic IPS complies. IPS provides all of these services today as
messaging functionality to reflect changes in standgrd. A_dd|t|onally, IPS has_s!gnlflcant .
oricing, regulations, display messages, experience in demand based pricing programs in
format, or configurations made in the MMS places I|k_e Los Ang_eles and Seattle, where

’ . . progressing rates, time of date rates, and event
and communicated W|rele_ssly o the meter at rates are are in place. The IPS DMS provides the
least once per day. The City shall have the ability to program these rate structures
ability to change or adjust the graphic display independently from IPS and does not charge for
independent of vendor support and there shall this service.
be no additional costs for these types of
adjustments.

4.8 [Special Messaging ?”efgglerﬁezgglllgaVe an ability to display IPS complies. IPS provides this service today. Similar to that of
y g holiday an% s%ecial event messages, single-space meters, IPS pay-stations can diplay
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which can be downloaded remotely..

special messages during holiday or special events.

4.9

Display Content

Meter display shall clearly communicate
the following electronically,

alphanumerically and graphically:
i. Rates

i. Days and hours of meter operation
i. Regulations
iv. Instructions to the user:

1. Read Error, Please Reinsert Card — if
card is removed from the mechanism before
it could read the information on the card,;

2. Coin Only — at the sole discretion of City,
if the card slot is inoperable;

3. Card Only — at the sole discretion of City,
if the coin slot is inoperable;

4.0ut of Order — at the sole discretion of
City, if the coin and card slots are inoperable,

with customizable instructions.
v. Special messaging

IPS complies.

IPS provides all of these capabliities as standard
today. In fact, each of these messages are
programmable so that the City can use custom
messaging and enforce policies as necessary.
Everything can be programmed from the IPS back
office and remotely updated to the field.
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Company Name and

Contact

Information:

Reg eme Req eme De ptio Reg eme omplia endor Respo e Co e
ame Optiona

eypa

5.1 [Keypad Durability \}fvg)é?ﬁgrs rrgg?tgnedVa”dm resistant, IPS complies. IPS has had our keypads installed in meters for
corrosioR resistant. many years in all weather conditions. Keypad

examples can be seen in the attached pay-station
product brochures.

2.2 [Display Feedback [, .o oo provide visual, audible or tactile |PS complies. IPS keypads do provide an audible been when
indication that a button has been pressed, as pressed by a user.
feedback to the patron.

9.3 [Security Meters shall have high security locks for all  |IPS complies. IPS can offer Medeco elocks for any pay-station
meter doors. Electronic locks are required on cabinet doors or va_ult that the city would reguire.
any revenue accessible door with online The_ medgco elock IS an optional item that is

. . available in our pricing proposal per your
prog_rar_nmable access parameters |_nclud|ng requirements. We can provide new vault doors
restrictions for maintenance, collections, days and e-lock systems and have deployed 1000's of
of week and hours of day. Meters must have such systems to IPS customers over the years.
manual _overrlde process in case of failure or More complete information is contained in our
electronic lock malfunction. proposal with reference to Medeco e-locks,

inlcuding a brochure in the appendix or online at
https://www.medeco.com/en/site/medeco/solutions
parking/

5.4 [Upgrades . i

Pd Upgrades to the MMS or other systems will IPS complies. IPS will provide as much training as required by
be distributed, communicated, and the City including additional sessions, specialized
implemented (e.g., training of appropriate sessions customized to the needs of the City, both
staff) during the term of the contract including before, during and after meter deployment.
ongoing refresher training available to the
City.

6 Payments

6.1 |[Creditcards QlljltF\noerE%?icr)?\ug% support secure real-time IPS complies. These are standard features of IPS products
credit cards and optional contactless cards. today.

6.3 [Payments Proposer shall be able to describe coin, card [IPS complies. IPS meters are capable of accepting all
and alternative payment operations, denomiations of US coins. Additionally, IPS
including the number of different meters can accept mag stripe, contactless and
coins/currency accepted and the type of chip-based card. IPS meters also take all brands
card-based payments, including magnetic for credit card systems including
stripe, contactless cards and VIMC/AMEX/DISCOVER.
chip-based cards (as applicable).

6.4 [Coin payment Iahs?sg%tteéosiﬂa” accept coins through a jam- |ps complies. IPS coin slots are designed only to let coins of a
interface and jam- resistant card payments certain size through and are given the Iimiteq.
through a card interface, amount of space, prevent users from the ability to
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insert oversized coins or debris into the meter.
IAny debris is easily removed from the coin
\validator as the validator has clear sides to aide in
\visually inspecting and resolving jams. IPS credit
card readers also are design to only allow items
that are credit card size into the reader. The
reader is further deisgned to allow foreign objects
to drop through the bottom via a cutout at the
bottom of the reader. No meter can fully prevent
people from intentionally jamming, however, these
features are designed to deter such activity.

6.5 %'tggi]r?tlve payment Hégg tcr?(:,ltnogt(i)ctnrgsté)mperable’ meters must IPS complies. This is a standard feature for all IPS meters. The
still accept card payments and third-party screens update the mformatlon displayed to_mform
payments (e.g., mobile payments). the users as well until returned to full operation.

6.6 [Coin chute free-fall lﬁguct?énacfr}gge. or track and coin verifier unit |ps complies. This is a standard feature for all IPS pay stations.
fall type (non-moving and non-mechanized)
or an equivalent.

6.7 [Coin chute anti- The coin chute or track shall include an anti- [IPS complies. This is a standard feature for all IPS meters.

backup backup provision to prevent and detect the Mechanical fingers prevent reversal inside the
attempted retrieval of deposited coins (e.g., validator. Coin shutter further deters such actions.
attached to strings, paddles, wires, etc.). Additionally, IPS has deployed software in the
meter to recognize a coin moving in the reverse
direction and to Zero any time on the meter when
this occurs. This is a configurable feature of the
meter.

6.8 [Coin security Coins must be deposited directly into, and IPS complies. ] ]
stored within, . The MS3™ offers a stainless steel cabinet and
ﬁqeé:tlérfd containers in the vault area of the highly secure 6mm stainless steel vault as

standard. The cash box is housed in a secure
lvault which features a six-point locking system and
high security lock. Additional security is provided
by a standard outer cabinet door. In addition to
separate vault locks in the upper and lower
cabinets and anti-drill spin disks, the pay station
can optionally be fit with Medeco electronic vault
locks.

6.9 [Money collection Meter monies (coins and cash, if applicable) [IPS complies. IPS cash boxes are very easy to swap in the field.

must be easy to collect, simple to reconcile
and include audit capabilities.

The contain an instant seal once removed and
cannot be re-installed without first collecting the
box and resetting it. Additionally, all IPS coin
boxes come standard with RFID tagging to
track/audit all coin box removal and installation.
IAll such coin collection information is contained in

the back office for complete reporting purposes.
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6.10 |Clearing Jammed coin|Maintenance personnel must be able to easily IPS complies. IAccessing the upper cabinet only, the coin
clear coin jams without the use of special tools \validator is easily removed, inspected and cleared
andl'ENithout accessing the without special tools.
vault.

6.11 [Clearing Jammed bIllS [Maintenance personnel must be able to IPS complies. If a bill note acceptor is selected, the maintenance
easily clear bill jams without the use of technician can easily access the note acceptor
speﬁial tools and without accessing the without opening the coin vault.
vault.

6.12 géﬁé%?gnmc%"t All meters shall be able to be programmed  |IPS complies. Meters can accept pre-payment amounts (at hours

to accept pre- payments prior to start of
regulated parking and extended payment

within applicable City policy requirements.

assigned by the City), up to the maximum
allowable amount (assigned by the City). This is

available today.
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Company Name and

Contact
Information:

Requirement
Name

Requirement Description
Optional

Requirement Compliance

Vendor Response Comments -

2 The meter, the associated communications |IPS complies. Please refer to our included certificates. IPS is a
system, the backend server and gateway PCI level 1 certified payment gateway.
services shall all be compliant with Payment
Card Industry Data Security Standard (PCI
Level 1 certified by a Qualified Security
Assessor (QSA)).

6.14 [PA-DSS Certified Meter shall be PA-DSS certified b IPS complies. IPS pay-stations are PA-DSS certified and IPS is
'(Agﬁa%rﬁzdaSec%nty cerimied by a listed on the PCI council security website at

ssessor (QSA) https://www.pcisecuritystandards.org

6.15 [EMV Compliance The technology must be EMV compliant. IPS complies. IPS meters offer an optional EMV certified card

reader. This is not something that we would
recommend for the City of Ft. Lauderdale or any
client when it comes to parking transactions and
the incredibly low risk of fraud. The cost of the
EMV reader does not balance with such low risk
and we always advise our customers to rather use
their money in better ways, however, we can offer
this if required. You can refer to
www.emvco.com/approved-registered/approved-
products/ and search for IPS Group to find our
certified products.

6.16 [Adjust parking prices ghr?al\rﬂ\'}ggllsyasﬁ%m shall allow the City to IPS complies. The IPS back office allows the City to configure
reymotel%/ adjust parking prices on the meters the system as they desire, in addition to planning
in real-t for future configurations that can be scheduled in

advance.

[4 Clock

7.1 %?451235 Time The meter must have a 365-day calendar IPS complies. The IPS meter features a 365-day, real-time clock.

real-time clock that completes a daily time-
sync with the server at least once every 24
hours and that will either retain the time
settings during battery replacements or
servicing, or will accurately reset the time
settings without losing prior programming;
reset shall occur within 3 seconds of battery
replacement or servicing. If back-up power
built into the meter is used for this function,
this back-up power must allow at least 15
minutes for a given battery change without
losing the clock settings.

All settings will be retained in the event of battery
replacement or servicing. The timer on the meter ig
synced to server time, which in turn is synced to a
stratum 1 time server (atomic clock) to maximize
accuracy of time throughout the entire network.
The displayed internal clock time can be set in the
DMS and will be consistent across the City’'s meter
system. If the meter clock does not correspond
with DMS, the system will automatically reset.
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7.2 _?i?r)]/gght Savings ngr(i:hOCk shall be programmable at least one ||ps complies. Because IPS meters are synced to server time,
Ydvance for automatic daylight savings time they automatically update during Daylight Savings
changes. Time.

7.3 g&@&rggd Date The time-of-day clock shall be accurate to  [IPS complies. The timer on the meter is synced to the server

y within plus or minus two seconds per day time, which in turn is synced to a stratum 1-time
(where a day is defined as any given 24- server (atomic clock) to maximize accuracy of time
hour period). throughout the entire network.

i. There shall be no upper limit or maximum
deviation that would prevent the clock
from syncing with the MMS.
ii. The clock shall track the day of week,
Monday through Sunday.
ii. Time of day and day of week shall be
displayed to maintenance staff, on the front
display screen, when the reset
featuré is activated.
8 Power
8.1 [Battery containment |Batteries shall be located in an easily IPS complies. The battery can be removed and replaced in less
and accessibility accessible storage area inside the unit that than 30 seconds.
can be changed out in less than 30
seconds once the meter is opened.
8.2 |Rickel-Cadmium por environmental reasons, Nickel-Cadmium lips complies. IPS has never, and will never use nickel-cadmium
y not be used to power the meters. batteries. IPS uses the latest Lithium battery
systems for maximum performance.

8.3 [Meter power The meter will be powered by battery and/or [|ps complies. . o
rechargeable The MS3™ is powered by a patented combination
solar-powered baftery pack. solar power and fully rechargeable battery system.

The rechargeable battery serves as a temporary
buffer to store surplus solar energy. IPS offers
both 32aH and 72aH battery options for. This
system can allo
For optimal performance, IPS has designed a
lithium battery pack built specifically for this
parking application and designed to meet your
longevity needs with these key advantages:
1. Longer service life: 1000 cycles and beyond
2. Full capacity even at high speed discharge rates
3. Fast charging without overheating and gassing
4. Lower self discharge: just few percent in a
month
5. Protection against over charge and deep
discharge
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6. Lighter in weight: 1/3 of the weight of the lead
acid batteries

7. Green ecology: no acids, no lead, not toxic
substances

IAdditionally the IPS Battery Pack is fully UL
certified that is agency compliant for both North
IAmerica and Europe. Competitive batteries you
would buy over the counter do not have these
certs.

8.4 [Battery alert When battery voltage falls below a IPS complies. In the case of critically-low power, the DMS wiill
minimum threshold, the meter will generate issue an alert, notifying maintenance personnel via
an alert prior to the meter going out of text, email, or both.
service.

8.5 [Battery corrosion Battery connections will be designed to resist ||ps complies. This is a standard feature for IPS meters

resistance corrosion and : , '
sustain a minimum of five years of service.

8.6 [Battery life display gléqgerngrbaﬂefy voltage for both rechargeable |ps complies. Power levels are continuously monitored and
equivalent) and non-rechargeable batteries reported to the backend system. When power falls

X 4 ; below a safe limit, the meter will send an alert to
will be available on the display and through the DMS, which will subsequently notify
the MMS. designated maintenance staff.
8.7 |Data retention withou[All locally-Stored meter data will be retained ips complies. All locally-stored meter data will be retained during
power uring battery .
replacement and battery failures of seven ggttsrgrrlzzlsacement and battery failures of seven
days or less. Y )
8.8 |battery lire Battery shall have alite o atleast1year.  ||ps complies. Battery life is dependent on operating conditions

and environmental factors. Battery life can last up
to five years depending on these factors. A
nominal amount of ambient sunlight keeps the
battery packs charged. Primary Cell technology
keeps the unit operating, even with minimal
sunlight, and acts as the back-up battery. When
power falls below a minimum threshold, the meter
will generate an alert in the DMS which will notify
maintenance staff via email, text message, or

both.
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Company Name and

Contact
Information:
Reg eme Req eme De ptio Reg eme omplia endor Respo e Co e
ame Optiona
ecurity
9.1 [Secure Container Coins passing through the meter shall be IPS complies. This is a standard feature for all IPS pay-stations.
deposited dlrectl¥ ) ) . . ! x
Into secured containers in a Separate vault Our coin vault is an actual vault that is accessible
area. through secure lock access, after first accessing
the vault from the outer cabinet door for maximum
security.
9.2 |Coin Vault ;';gﬁqctﬂ'g vault areas shall not be accessible [ps complies. IPS pay-station coin vault access is completely
maintenance compartment. separate from the maintenance compatment as
standard.
9.3 [|Vandal Resistant I\/{ﬁterst%hadl bte resistant to vandalism and  ||pS complies. Coin cans are contain securely inside the coin
other attacks to :
remove or disable coin from the coin cans. vault. Access requires a two step process to
access both the outer cabinet door as well as the
internal vault. IPS pay-stations are vandal
resistant and highly secure. Coin cans
automatically seal upon removal from the pay-
station to secure the coins and prevent external
laccess without authorized key access.
10 |Warranty/Vendor
Support
10.1 [Information Support  [The customer support help desk shall have [IPS complies. The IPS DMS today creates reports for all
the ability to collect and/or provide detailed automatic alerts. These reports can be used to
information to the City via the hotline and/or address any meter issues, with resolutions logged
via log in to the back-office software, at the meter in the diagnostics menu or on our free
including: meter maintenance application. IPS can provide
the City with the ability to log call in reports into the
i. Verify, log and dispatch reports of meter DMS so that these items can also be I(_)gged in the
malfunctions in real time with online IPS maintenance app. Customer service or our
; local technician based in FLORIDA can assist as
tracking
needed.
T10.Z [Toll free phone Proposer shall provide the City wiih toll free i F i
numbeE p teIeBhone p y IPS complies. IPS offers this today to all IPS clients.
numbers enabling them to reach
Proposer’s staff during normal business
hours.
10.3 [Of-Site Diagnosis - [ The system must be capable of providing IPS complies. This is a standard feature of all IPS meters.

remote off-site

diagnosis and support via wireless access.
The system must be capable of remote
software upgrades via wireless access.
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10.4 [Quarterly bulletins  [vendor shall be required to provide quarterly [IPS will comply. IPS will agree to provide such information
technical bulletins that identify product quarterly (as needed).
notifications, technology updates, lessons
learned from other installations and overall
system and performance details including
software and firmware upgrades with an
explanation of features and
improvements.
10.5 \ﬁ)’Stemt G t Provide system warranty guarantees and IPS complies IPS offers many warranty options and will provide
arranty/uarantee extended warranty options on all hardware these to the City based on date of installation. All
and software effective from the date warranty information can be tracked in the IPS
of installation. DMS as well as in the IPS RMA module.
IT [Traning by Vendor
11.1 [Continued Training  [The City requires an on-site 2-hour refresher IPS will comply IPS will meet this requirement as described.
training every 4 months that will include a
review of project issues, system performance
and product updates. Vendor shall provide all
training at a location to be determined by the
City or its
desSignee.
11.7 [Vendor travel cosis [Vendor shall cover all travel costs. IPS will comply IPS will agree to provide training as needed at no
additional cost.
11.3 [Training/System IPS complies. All IPS documentation is online today within the
Documentation Vendor shall supply and keep current hard DMS help section.
and digital copies of all operating, training,
repair and user’'s manuals, which
includes detailed instructions for system
usage.
12  |[MMS
Reporting/Maintena
nce
Tracking/Enforceme
nt
12.1 |Equipment Downtime [The MMS must provide secure, web-based  IPS complies. This is a standard feature of the IPS meter
and Data back office reporting, including real time systems and back office.
Transmission Status |exception reporting for o
IES%LlJJI énent downtime and data transmission

Tracking/Ticket
Generatlon

with automated )
technical ticket generation.

automatic alerts. These reports can be used to
address any meters issues, with resolutions
logged at the meter in the diagnostics menu or on
our free meter maintenance application. IPS can
also build a work flow management of other tickets
that may be submitted by 3rd parties or other City

departments.
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12.3 [Maintenance App

The MMS shall provide a smartphone
application to update, ) ]
reassign and close out maintenance tickets

IPS complies.

IPS provides our maintenance app for this purpose
at no additional charge. Customization of the
application is also available upon request, for

example to manage meter bagging operations.
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Company Name and
Contact
Information:

Requirement

Issues

Requirement Description
Optional

The MMS shall have the capability to
track maintenance issues, completion of

maintenance tasks and reports on
meter uptime.

Requirement Compliance

IPS complies.

Vendor Response Comments -

The IPS DMS today creates reports for all
automatic alerts. These reports can be used to
address any meters issues, with resolutions
logged at the meter in the diagnostics menu or on
our free meter maintenance application. The IPS
DMS also tracks meter uptime for the system
monthly and is available in our monthly statistics
report.
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Company Name and

Contact
Information:

Requirement
Name

Viaintenance

Requirement Description

Optional

Requirement Compliance

Vendor Response Comments —

: IPS complies. IPS can insert preventative maintenance tasks on
Scheduling ) ) ) ; L .

The MMS shall provide scheduling a standard basis for the City staff. This will require

capabilities for both . . coordination to ensure appropriate assignment of

preventive and non-recurring maintenance. staff to specific locations or routes. If the City
wants an interface to create these tasks internally,
IPS will customize this module to allow the City to
be fully self sufficient.

12.6 [Maintenance The MMS shall provide a maintenance IPS complies. The IPS DMS today creates reports for all

Dispatch . . . . .
dispatch interface for the scheduling, routing, automatic alerts. These reports can be used to
recording and reporting of address any meters issues, with resolutions
error/problem corrections. logged at the meter in the diagnostics menu or on
our free meter maintenance application. The DMS
can then report on all maintenance activities
include planned maintenance.
12.7 IMaintenance/Enforcem| The MMS shall provide an online mapping IPS DMS offers many mapping options such as
ent Area/Zones module for parking spaces and meters to IPS complies. this as standard. The maps can be segmented by
identify maintenance and enforcement zone, area or sub-area, including maintenance
areas/zones. The MMS shall provide real- routes. IPS would require vehicle sensors to
time verification of parking spaces payment determine violations for vehicles not paid in
status for enforcement purposes. occupied spaces, but can report payment status to
officers if needed.

12.8 [Sync Rate Changes [The MMS shall allow the remote download of IPS complies. All IPS meters are connected Over the Air (OTA)
all rate changes, display changes, other user to the Data Management System (DMS), where
interface changes and operating system unlimited rate/day/seasonal/duration/etc.
changes and upgrades with no upcharge for configurations can be created and assigned to a
wireless data usage. pole/street/area/city/etc. as desired. Our pricing

includes the ability to peform these tasks.

12.9 _I?gglortmg Analytics  [The web-based MMS reporting analytics 100l ||pS complies.

shall allow for:

i. custom filtering of data fields

i. drop & drag report capabilities

iii. table creation where reports can be saved
for individual or global use

The IPS Data Management System (DMS)
provides a full set of Management, Financial, and
Maintenance Reports. Data can be exported into
other software packages such as MS Excel, MS
IAccess, CSV, PDF, and RTF should the City have
specific requirements. Standard reports include:

1. DMS Dashboard: Dashboards offer a
simple view into the data associated with
your IPS Account. Through the
management system, IPS offers a variety

of reports and charts for your

CAM #21-0045
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Exhibit 1 - Meter Technical Specifications — Pay Stations

City of Fort Lauderdale

Bid 12342-205

convenience. Dashboards come in a
variety of formats including grids, charts,
and graphs.

2. DMS Reporting Features: The DMS
includes reports that differentiate between
payment methods (coin, credit card, and
smart card). Each type of transaction is
categorized into its respective payment
time and the DMS presents the
transactions independently as such. The
DMS includes summary reporting,
financial detail reporting, pay station or
terminal transaction details, and several
more.

a. Filtering: Users can drag and
drop any header to any location
or remove it from the report. The
user has the ability to completely
filter, and customize each report
in this manner.

b. Exporting: Exporting capability is
available in multiple formats
(XLS, CSV, PDF and RTF). See
the Appendix for an example of
the summary reporting and pay
station transaction detail
capabilities with multiple payment
methods identified. Any future
payment types will be
automatically integrated into this
form.

%2-1 Export Data The '\t/”\/{s ghall allow for online scheduled  ||pS complies. Data can be exported into other software
reports to be
ex%orted as Excel, CSVs and/or PDFs. packages such as MS Excel, MS Access, CSV,
PDF, and RTF should the City have specific
requirements.
I3 [Integrations

100
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City of Fort Lauderdale

Exhibit 1 - Meter Technical Specifications — Pay Stations

Bid 12342-205

13.1 [Real-Time Integration|proposer must provide real-time integration  IPS complies. IPS has active integrations for enforcement, LPR
with the City’s current and future parking and mobile payments todgy, including Passport
technology vendors, including, at a minimum, and Pay-by-Phone. Additionally, IPS can offer
mobile/text provider(s), citation pre-integrateq IPS enforcemen.t and mobile
issuance/enforcement handhelds and the payment applications. Integrations may carry an
license plate recognition (LPR) provider annqal / mont_hly fee based on the comple>_<|_ty of
(TBD). Proposer shall confirm integration services requwed. There would be_ no add|t|on_al
capabilities with the City’s existing and future I)eaeysnrelrj]flggpllli:():satieonrrgrC€mrﬁ2;Zi;2§e§r§;(;??E:ale
vgnd_ors and/or.descrltlle any (?OStS asgomated establishment and maintenance of ongoing back
with implementing the integration required to office servers, applications and associated
support the proposed taffi '
technology solution. stafing.

13.2 |Data and integration [vendor will be required to provide data and  |[IPS complies. IPS has integrated mapping services into our
integration with other City designated offering with other customers and do so for the
systems, initially including Maplt, a live City in this instance as well.
database connection with GIS data that
requires 9 decimals and, in the near future,

Cartegraph and other potential system
to be identified.

13.3 |Meter data ?é?g%%r(g\g'tgﬁ ;eqwred to provide all meter  [|ps complies. Data can be exported from the DMS into other
format and interface as defined by the City. software packages such as MS Excel, MS Access,

CSV, PDF, and RTF should the City have specific
requirements.
T4 [Extensibility

14.1 |Data Import/Export Svstem shall have ability for Data IPS complies. Data can be exported from the DMS into other
Irr){port/Export: Mobile/T()e/xt software packages such as MS Excel, MS Access,
payment, Cartegraph, Maplt, PMIS CSV, PDF, and RTF should the City have specific

requirements. IPS can further important additional
information based on the required integration
documentation.

14,7 [Availabiity % System shall have avaiability of 99.9% IPS complies. The IPS DMS meets this requirement.

I5 [Capacity

I5.T [Number of USers : -

System will allow access to approximately 30 IPS complies. IPS allows for unlimited users.
employees
15.2 [Number of Customer [Meters shall have ability to process i i i i i
Records approximately 100 ylop IPS complies. IPS pomphes will all transaction processing
transactions per meter per day. requirements.
15.3 [Historical Data ADbITIty fo Store over a million fransactions per ||ps complies IPS complies and processes millions of customer
ear. : )
Y transactions per month.
15.4 [Spaces Ability to support up to 6500 spaces. IPS complies. IPS has the ability to support systems of this size,

including the City of Ft. Lauderdale today and pay-
station programs of larger sizes.
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City of Fort Lauderdale Bid 12342-205

Exhibit 1 - Meter Technical Specifications — Pay Stations

Company Name and
Contact
Information:
Requirement Requirement Description Requirement Compliance Vendor Response Comments -
Name Optional
§ ontinuity
16.1 . It the system experiences an outage/goes  ||PS complies. IPS systems are designed with redundancy in
Recovery Time offline, issue shall : .
Obiective be resolved in 2 hours or less. mind both at the meter and the back office levels.
(R+O) Please note that all meter systems rely on wireless
and internet services of 3rd parties. IPS data
systems have redundant internet as well as power
generation services.
16.2 |Recovery Point Recovery Point Objective (RPO) is to have  |IPS complies. IPS meets this requirement today.
Objective (RPO) no data loss. The system needs to operate
off-line with no data loss within PCI
Processing requirments.
T7 [Usability
17.1 [Web UX/UI All technology shall have a modular design.  |ips complies. MS3™ meters are completely modular and can be
Standards Components ) ) . . )
?h%ll be able to be quickly changed in the replaced with a Phillips screwdriver. Parts can be
ield. swapped out independently, or with customer
support assistance. IPS will provide ample training
to allow the City to manage this process
independently.
18 Data
18.1 |Data Retention Ability to retain data based on City standards [N/A-please see comment. IPS Group can likely comply, however this was a
- see attachment "General Records Retention reference to the City of Denver. and we would
Schedule of the City need more clarification in order to respond to this
and County of Denver" item fully.
18.2 [Data Migration Vendor shall be able to work with outside IPS complies. IPS will meet all of the requirements that the City
vendors to perform data migration. This could may have.
include data mapping, data
cleanup/verification, data transfer, and other
testing as . )
defined by City requirements.
19 [System Migration
19.1 Vendor shall be able to work with existing  [|IPS complies.
meter vendor to transition records from IPS will meet all of the requirements that the City
current MMS to include, but not limited to: may have.
meter locations; payment by meter, street and
zone within - ) )
timeframes specified by City requirements.
City of Fort Lauderdale
Exhibit 1 - Meter Technical Specifications — Pay Stations
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IPS COUPONS

Available on our MS3™ pay stations, as well as our app, IPS’ Coupon program
enables businesses to offer parking discounts to employees and customers.

FT. LAUDERDALE CAN HELP LOCAL BUSINESSES
INCREASE REVENUE IN THREE SIMPLE STEPS

GET BUY-IN FROM LOCAL BUSINESSES

Coordinate with local businesses to create appropriate local offerings such as
discount coupons.

CREATE THE IMPLEMENTATION TIMETABLE WITH IPS

Communication and coordination with IPS are crucial. By facilitating the process
and timing of issuing reward codes with local merchants, restaurants and various
other businesses.

PROMOTE THE PROGRAM TO THE BUSINESS COMMUNITY AND
ITS CUSTOMERS.

Our City Marketing program can provide all the print and digital collateral you need
to get the word out to participating merchants, residents, and visitors. We're also
happy to work with your local design and print firms to produce materials.

REWARD CODES

Unlike old-fashioned stamped paper validations, a reward code is a digital
validation that patrons enter at the pay station or the IPS app to receive

discounted or free parking. The code can use numbers or letters, so businesses
can customize codes to their names. Reward codes can be permanent or limited
by time or numlber of uses. Because codes are assigned to individual businesses,
merchants receive actionable analytics.

PARKING METER TECHNOLOGY, MAINTENANCE & S@Mﬁ?@?_’g‘g
Exhibit
Page 219 of 244

109



IT’'S AS EASY AS 1-2-3l

IPS’ easy and intuitive customer interface at both the pay station and mobile applications ensures
a convenient way for patrons to validate reward codes provided to them by Ft. Lauderdale
merchants as well as the City. Reward codes can be validated in just three easy steps.

At the MS3 pay station, the Then, the patron enters in the The meter communicates
patron simply enters their reward code received from to the patron a successful
plate or space number into the merchant. transaction has occurred.
the easy to use touch screen

or keypad.

Alternatively, for added convenience, patrons can also easily discount their parking
from their smart phone by simply leveraging the IPS app as illustrated below.

The intuitive user interface easily guides patrons through the three-step process.
And within a minute or so the patron has successfully discounted their parking while on the go.
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SAMPLE DMS REPORTS

CONFIDENTIAL INFORMATION: ALL IMAGES IN THIS DOCUMENT ARE THE
PROPERTY AND COPYRIGHT MATERIAL OF IPS GROUP, INC. AND MAY NOT BE

COPIED OR SHARED WITHOUT THE WRITTEN PERMISSION OF IPS GROUP, INC.

DASHBOARD

The IPS dashboard or homepage is your landing page for the IPS Data Management System.
From here, you can use smart search to look for reports, meters, or the data. You can also select
from one of the many pre-defined reports listed below, which will likely manage more than 90%
of your total needs. These reports can be saved as favorites, or queries can be saved and ac-
cessed again for ease of use. DMS reports (listed below) can also be rearranged to best fit your
department’s needs and are sortable and exportable into various formats.
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112

MONTHLY STATS

See a monthly snapshot of your parking operations on a calendar month basis. Revenues,
transactions, average transaction details, maintenance events, uptime, and much more are
consolidated into this easy-to-use report. Expand the number of months and export easily
into Excel for further analysis.

COMMON SEARCH/METER PROFILE
Receive a wealth of information about a specific terminal, including recent stats, firmware
version, and physical GIS location, just by entering the meter ID number.
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CREDIT CARD RECONCILIATION

Easily summarize the number of daily credit card transactions and revenue settled into the
client merchant account, including calculating the credit card settlement information between
two user-selected dates. Clicking on an individual date will display the detailed information of
that date’s settlement, including the details of each transaction.

COIN COLLECTION DETAIL

View coin collection information for all meters collected within specific routes, dates, and
other criteria. Drop-down lists display dates, years, and months, as well as allowing you to sort
by zone, area, and sub-area. Additional collection reports are also available.
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114

TRANSACTION DETAIL
Receive detailed, date-specific transaction data for a specific meter including coins, cards,
maintenance cards, collection card, and other payments.

FAULTS OVERVIEW
Stay up-to-date on current maintenance issues by overviewing your meter inventory to know
which meters are recording faults and what they are.
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MAINTENANCE ACTIVITY DETAIL

Get a better understanding of your maintenance needs by examining historical data

on maintenance performed. Maintenance logging can also be done at the meter in the
Diagnostics menu or using the IPS Meter Maintenance Application, which will log events in the
maintenance activity reports.

DAILY REVENUE
View total revenue per day, filtered by zone, area, and sub-area. Additionally, you can sort on
specific date ranges, monthly, and annual revenue.

RANGE SUMMARY REVENUE REPORT
View total revenue by amount and percentage, filtered by zone, area, sub-area, and specific
meter detail.
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PCI-DSS LEVEL 1T CERTIFIED

IPS is a Level 1 PCI-DSS v3.2 certified payment gateway, processing 120+ million payments
safely and securely each year. The entire system is audited annually by an external PCI QSA
(Qualified Security Assessor). We are currently assessed as being compliant with the latest
Level 1 PCI-DSS version 3.2 requirements. In fact, IPS has been certified as being PCI compliant
since 2009, which is shortly after the PCI-DSS program began. Our customers can therefore
be assured that card holder data security is important to us and security of this sensitive data
has been built into our systems from the very start. IPS is also listed as an accredited payment
service provider for Visa Cardholder Information Security Program (CISP) and the MasterCard
Site Data Protection (SDP) programs.

CERTIFICATE

OF COMPLIANCE

After performing interviews, on-site assessments, and off-site sampling, Tevora
Business Solutions, Inc., a PCI Qualified Security Assessor is pleased to certify

IPS Group, Inc.

for achieving full compliance with the PCI Data Security Standard (PCI DSS) v 3.2
as of Nov 29, 2019 within their Web-based Data Management System environment
(DMS)

Signature Assessment Validation Period:

COdy Firuta. PCI QSA Nov 29, 2019 - Nov 28, 2020

Signature

Christina Whiting, Managing Director
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ADA CERTIFICATION

The MST Multi-Space Pay Station and M5™ Single Space Parking Meter are compliant with
the Federal Americans with Disabilities Act (ADA).

¢ The pay station screen is positioned at a height of 45”

¢ |PS meters are ADA compliant as long as the meter
poles are cut to the appropriate heights.

ADA - “The force required to activate operable parts shall be 5 pounds (22.2 N) maximum.”

The MS1 and M5™ key buttons complies with this requirement. The force to operate the
key buttons is typically equal or less than one pound.

Max. High Forward Reach 48” 45”

Max. Viewing Height for Displays
and Info Displays should be viewed
from this point 40” 60"

Wheelchair

Accessible
Smart Meters

Wheelchair accessible IPS smart
meters in the City of Columbus, OH
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® DATE (MM/DD/YYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE ( !

3/19/2020 1/14/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER [ ockton Insurance Brokers, LLC Eﬁg‘,@f‘”
icense #0F15767 PHONE FAX
4L;’:7€; Isixecutive Square, Suite 600 QIIV?A#.D Bl t (A, Nel:
La Jolla CA 92037 ADDRESS:
(858) 587-3100 INSURER(S) AFFORDING COVERAGE NAIC #
iNsurer A : National Fire Insurance Co of Hartford 20478
INSURED  1pg Giroup, Tc. insurer B : The Continental Insurance Company 35289
1377909 7737 Kenamar Court iNsurer ¢ : Indian Harbor Insurance Company 36940
San Diego CA 92121 INSURER D :
INSURERE :
INSURERF :
COVERAGES IPSGRO1 CERTIFICATE NUMBER: 16511671 REVISION NUMBER: KXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Privacy / Media

Il’fﬁg TYPE OF INSURANCE ?p?gcl{ Iﬁ POLICY NUMBER (rzlah:l)%):{%vy) (5_%5%%@) LIMITS
A |X | COMMERCIAL GENERAL LIABILITY Y | N| 4034952942 3/19/2019 | 3/19/2020 | EACH OCCURRENCE s 1,000,000
cLamsmane | X | occur PREMISES (Ea oseurence) | 8 100,000
| MED EXP (Any one person) $ 15,000
| PERSONAL & ADV INJURY _ |'§ 1.000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
poLICY RO [ Jioc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $

A | AUTOMOBILE LIABILITY N | N| 6013847872 3/19/2019 | 3/19/2020 | GOUENEDSINGEELMIT 15 1 000,000
X ANY AUTO BODILY INJURY (Per person) | $§ X XXX XXX
: QWNED Wiy || SCHEDULED BODILY INJURY (Per accident)| $ X XXX XXX
X | Afosony | X RGOS OnLy {Por Bocenty o $ XXXXXXX

Comp./Coll. Ded s 1,000
B |X |UMBRELLALIAB | ¥ | occUR N | N| 4034952990 3/19/2019 | 3/19/2020 | EACH OCCURRENCE $ 20,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 20,000,000
DED l IRETENT[ON$ § XXXXXXX

B |AND EMPLOYERS: LIABILITY Y| 5093308451 (CA) 3192019 | 31902000 | X | SRrure | [

B | ANY PROPRIETOR/PARTNERIEXECUTIVE (™ 5093308496 gAOS) 3/19/2019 | 3/19/2020 | £\ £acH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? N/A P
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LMIT | $ 1,000,000

C | Tech E&0/ Network / N | N| MTP903200304 (E&O) 3/19/2019 | 3/19/2020 | Each Occ. 10,000,000;

Agg.: 10,000,000;
Ded.: 100,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
RE: Bid 12342-205. The City of Ft. Lauderdale and the City’s officers, employees, and volunteers are an Additional Insured to the extent provided by the
policy language or endorsement issued or approved by the insurance carrier. Waiver of Subrogation applies per attached endorsement(s) or policy language.

CERTIFICATE HOLDER

CANCELLATION  See Attachments

16511671

City of Fort Lauderdale
Procurement Services Division
100 N. Andrews Avenue

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
~ACCORDANCE WITH THE POLICY PROVISIONS.

Fort Lauderdale FL 33301
AUTHORIZED REPRESENTATIVE
s
e
) )~
© 19882015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD

18 1ps GROUP, INC. | FT. LAUDERDALE. FL | SOLICITATION 12342-2(§M#21-0045

Exhibit 9
Page 228 of 244




PARKING METER TECHNOLOGY, MAINTENANCE & S®ppEtqes 119
Exhibit
Page 229 of 244



120 /' 1ps GROUP, INC. | FT. LAUDERDALE, FL | SOLICITATION 12342-2(54M #21-:0045

Page 230 of 244



PARKING METER TECHNOLOGY, MAINTENANCE & SBBEems 121
Exhibit
Page 231 of 244



122

City of Fort Lauderdale Bid 12342-205

2

CONTRACTOR’S CERTIFICATE OF COMPLIANCE WITH
NON-DISCRIMINATION PROVISIONS OF THE CONTRACT

The completed and signed form should be returned with the Contractor’s submittal. If not provided with submittal, the
Contractor must submit within three business days of City's request. Contractor may be deemed non-responsive for
failure to fully comply within stated timeframes.

Pursuant to City Ordinance Sec. 2-17(a)(i)(ii), bidders must certify compliance with the Non-Discrimination provision
of the ordinance.

(a) Contractors doing business with the City shall not discriminate against their employees based on the
employee’s race, color, religion, gender (including identity or expression), marital status, sexual orientation,
national origin, age, disability or any other protected classification as defined by applicable law.

Contracts. Every Contract exceeding $100,000, or otherwise exempt from this section shall contain
language that obligates the Contractor to comply with the applicable provisions of this section.

The Contract shall include provisions for the following:

(i) The Contractor certifies and represents that it will comply with this section during the entire term of the
contract.

(iy  The failure of the Contractor to comply with this section shall be deemed to be a material breach of the
contract, entitling the City to pursue any remedy stated below or any remedy provided under
applicable law.

IChad P. Randall, COO
Authorized Signature Print Name and Title

A
| 1/ p9/90p

Date
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SECTION VI - COST PROPOSAL PAGE - SINGLE SPACE

Proposer(s) Name: IPS GROUP INC,

Proposer(s) agrees to supply the products and services at the prices bid below in accordance with the
terms, conditions and specifications contained in this RFP.

Cost to the City: Contractor shall quote firm, fixed, costs for all services/products identified in this
request for proposal. These firm fixed costs for the project include any costs for travel and
miscellaneous expenses. No other costs will be accepted.

Notes:

Attach a breakdown of costs including but not limited to labor, equipment, materials and parts.

ITEM DESCRIPTION UNIT COST

1 Single Space Meter (Coin/Credit) including training and twelve (12) $_485.00
sets of maintenance keys and three (3) sets of collection keys.

2 Shipping — Single Space $_20.00
3 Monthly Communication Fee — Single Space $_8.00
4 Credit Card Transaction Fee — Single Space $_0.06
5 2 Year Warranty $ 50.00
6 Extended Warranty Year 3 $_50.00
7 Extended Warranty Year 4 $_60.00
8 Extended Warranty Year 5 $_60.00
9 Extended Warranty Year 6 $_60.00
10 Extended Warranty Year 7 $ 60.00
Total Project Cost $
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12

13

14

Additional Line Iltems SINGLE-SPACE (if any)

Optional NFC payment for SSPM Meter $ 45.00
Optional EMV card reader for SSPM Meter $ 125.00
Optional — IPS onsite installation team during original $ 20.00
installation
*Optional -Push of pay by cell payments to meter $_0.10 per trans

NOTE: Complete list of spare parts, repair services, labor and other optional services included in
proposal. * Additional line items priced above can be used for both IPS Multi-Space and IPS Single
Space units with no need for separate purchases. Pricing does not include any applicable state or local
taxes that are required to be paid by the City.

Submitted by:

)

Chad P Randall A T,

Name (printed) ‘Signature
January 30, 2020 Chief Operating Officer
Date Title
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City of Fort Lauderdale
Parking Meter Technology, with Maintenance and Support
RFP # 12342-805

SECTION VI - COST PROPOSAL PAGE - MULTI-SPACE (Pay-by-Plate)

Proposer(s) Name: IPS GROUP INC,

Proposer(s) agrees to supply the products and services at the prices bid below in accordance with the
terms, conditions and specifications contained in this RFP.

Cost to the City: Contractor shall quote firm, fixed, costs for all services/products identified in this
request for proposal. These firm fixed costs for the project include any costs for travel and
miscellaneous expenses. No other costs will be accepted.

Notes:

Attach a breakdown of costs including but not limited to labor, equipment, materials and parts.

ITEM DESCRIPTION UNIT COST

1 Multi-Space Meter (Pay-by-Plate) including training and five (5)
sets of maintenance keys and three (3) sets of collection keys.

IPS MS3 (7” Color Display, solar power, pay-by-plate, coin, $_5,950.00
card, 1 coin box, 1 yr warranty)

IPS MS1 (Monochrome Display, solar power, pay-by-plate, $5,450.00
coin, card, 1 coin box, 1 yr warranty)

2 Shipping — Multi-Space Meter (Pay-by-Plate) $.250.00
3 Monthly Communication Fee — Multi-Space (Pay-by-Plate) $.55.00
4 Credit Card Transaction Fee — Multi-Space (Pay-by-Plate) $_included
5 2 Year Warranty $ 295.00
6 Extended Warranty Year 3 $ 295.00
7 Extended Warranty Year 4 $.395.00
8 Extended Warranty Year 5 $.395.00
9 Extended Warranty Year 6 $ 395.00
10 Extended Warranty Year 7 $.395.00
Total Project Cost $
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Additional Line Items MULTI-SPACE (Pay-by-Plate) (if any)

11 Optional EMV card reader for MSM $_400.00
12 Optional — add NFC card reader $_400.00
13 Optional — add AC power adapter $_150.00
14 Optional — IPS onsite installation $_200.00
15 Optional — Bill Note Acceptor and 1 Stacker $_1,250.00
16 Optional —Additional Coin Box $_195.00
17 Optional —Medeco e-lock for vault or other locations $_150.00
18 * Medeco Collector Key (for optional e-locks) $_563.00
19 * Medeco Docking Station Kit (for optional e-locks) $_750.00
20 * Medeco Nexgen Maintenance Kit (for optional e-locks) $_298.00
21 * Medeco Software Host Kit (for optional e-locks) $_3,750.00
22 Option 1: On-Site Technical Labor Services (hourly) $.125 / hour
23 Option 2 On-Site Technical Labor Services (daily) $.950 /day
24 Option 3: On-Site Technical Labor Services (full-time) $.$9150/month

including IPS technician, benefits, taxes, insurance

vehicle, insurance, maintenance, fuel
25 $

NOTE: Complete list of spare parts, repair services, labor and other optional services included in
proposal. * Additional line items priced above can be used for both IPS Multi-Space and IPS Single
Space units with no need for separate purchases. Pricing does not include any applicable state or local
taxes that are required to be paid by the City.

Submitted by:

4,

Chad P Randall WA I & 5%

Name (printed) Signature
January 30, 2020 Chief Operating Officer
Date Title
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City of Fort Lauderdale
Parking Meter Technology, with Maintenance and Support
RFP # 12342-805

SECTION VI - COST PROPOSAL PAGE - MULTI-SPACE (Pay-by-Space)

Proposer(s) Name: 1PS GROUP INC,

Proposer(s) agrees to supply the products and services at the prices bid below in accordance with the
terms, conditions and specifications contained in this RFP.

Cost to the City: Contractor shall quote firm, fixed, costs for all services/products identified in this
request for proposal. These firm fixed costs for the project include any costs for travel and
miscellaneous expenses. No other costs will be accepted.

Notes:

Attach a breakdown of costs including but not limited to labor, equipment, materials and parts.

ITEM DESCRIPTION UNIT COST
1 Multi-Space Meter (Pay-by-Plate) including training and five

(5) sets of maintenance keys and three (3) sets of collection

keys.

IPS MS3 (7” Color Display, solar power, pay-by-space, coin, $_5,950.00

card, 1 coin box, 1 yr warranty)

IPS MS1 (Monochrome Display, solar power, pay-by-plate, $5,450.00
coin, card, 1 coin box, 1 yr warranty)

2 Shipping — Multi-Space Meter (Pay-by-Plate) $.250.00
3 Monthly Communication Fee — Multi-Space (Pay-by-Plate) $.55.00
4 Credit Card Transaction Fee — Multi-Space (Pay-by-Plate) $_included
5 2 Year Warranty $ 295.00
6 Extended Warranty Year 3 $ 295.00
7 Extended Warranty Year 4 $ 395.00
8 Extended Warranty Year 5 $.395.00
9 Extended Warranty Year 6 $.395.00
10 Extended Warranty Year 7 $ 395.00
Total Project Cost $
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Additional Line Items MULTI-SPACE (Pay-by-Space) (if any)

11 Optional EMV card reader for MSM $_400.00
12 Optional — add NFC card reader $_400.00
13 Optional — add AC power adapter $_150.00
14 Optional — IPS onsite installation $_200.00
15 Optional — Bill Note Acceptor and 1 Stacker $_1,250.00
16 Optional —Additional Coin Box $_195.00
17 Optional —Medeco e-lock for vault or other locations $_150.00
18 * Medeco Collector Key (for optional e-locks) $_563.00
19 * Medeco Docking Station Kit (for optional e-locks) $_750.00
20 * Medeco Nexgen Maintenance Kit (for optional e-locks) $_298.00
21 * Medeco Software Host Kit (for optional e-locks) $_3,750.00
22 Option 1: On-Site Technical Labor Services (hourly) $.125 / hour
23 Option 2 On-Site Technical Labor Services (daily) $.950 /day
24 Option 3: On-Site Technical Labor Services (full-time) $.$9150/month

including IPS technician, benefits, taxes, insurance

vehicle, insurance, maintenance, fuel
25 $

NOTE: Complete list of spare parts, repair services, labor and other optional services included in
proposal. * Additional line items priced above can be used for both IPS Multi-Space and IPS Single
Space units with no need for separate purchases. Pricing does not include any applicable state or
local taxes that are required to be paid by the City.

Submitted by: :

Chad P Randall ey,

Name (printed) Signature
January 30, 2020 Chief Operating Officer
Date Title
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SINGLE-SPACE SPARE PARTS AND OTHER OPTIONS

M5™ Ongoing Fees Option 1 Option 2

Secure Wireless theway/Data Fee and Meter Management $5.75 $8.00
System Software License Fee (per meter per month)

Secure Credit Card Gateway Fee (per transaction) $0.13 $0.06
Optional: 3rd Party Implementations for Data Sharing $0.50 per meter per month
Optional: Merchant Processing Fees (per transaction) Upon request

Optional Vehicle Detection Sensors Capital and Ongoing Costs Price per unit
In-Ground Vehicle Detection Sensors (includes 12-month warranty) $295.00
Dome Mount Vehicle Detection Sensors (includes 12-month warranty) $295.00
Pole Mount Vehicle Detection Sensors (includes 12-month warranty) $295.00
Management System/Base Data Fee $3.50
Optional: Real Time Reporting Fee $2.75

M5™ Single-Space Parking Meter Spare Part Pricing M5™

Single Space Electronic Meter Mechanism $495.00
Card Entry Keypad Assy $55.00
Hybrid Card Reader $52.00
Coin Validator $75.00
Complete Top Cover (with Lexan insert) $75.00
Lexan for Top Cover $25.00
Coin Entry Slot $2.00
M5 Battery Pack (H3) $35.00
M5 Battery Pack (H5) (available on the 147 /247 models only) $45.00
Solar Panel / Communications Board $185.00
Main Board $185.00
Display Board $95.00
Display Board with NFC $140.00
BLE Beacon Upgrade $45.00
RFID Tag $10.00
MKS5 Batter Charger (daisy chain charging unit) $125.00
Card Reader Cleaning Card featuring Waffletechnology® (40) per box $54.00

NOTE: Pricing does not include any applicable state or local taxes that are required to be paid by the City currently or
in the future. FOB San Diego, CA.
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MULTI-SPACE SPARE PARTS AND OTHER OPTIONS

MS1™ Ongoing Costs On-Street Off-Street
Secure Wireless theway/Data Fee apd Meter Management $55.00 $55.00
System Software License Fee (per unit per month)

Secure Credit Card Gateway Fee (per transaction) Included $0.06
Optiona.l: 3rd Party Implementations for Data Sharing $5.00 TBQ
(per unit per month)

MS1™ & MS3™ Spare Parts List MS1™ MS3™
Standard Card Reader Assembly $129.00 $149.00
AC power upgrade kit $150.00 $150.00
Coin Validator Assembly $75.00 $95.00
Solar Panel Replacement Kit $795.00 $895.00
Main Operating Board $995.00 $995.00
4G wireless modem n/a $495.00
LCD Display (monochrome) $295.00 n/a
LCD Display (color) n/a $795.00
Armored Display Glass $125.00 $125.00
Thermal Printer $795.00 $895.00
4-key Horizontal Keypad $69.00 n/a
4-key Vertical Keypad $69.00 n/a
6-key Horizontal Keypad $75.00 $95.00
Pay-by-Space Keypad Assembly $195.00 $195.00
Pay-by-Plate Alphanumeric Keypad Assembly $225.00 $225.00
Coin Escrow $195.00 $225.00
EMYV chip card reader (no PIN) $400.00 $400.00
E-lock $175.00 $175.00
Contactless Payment Reader (NFC) at original order $400.00 $400.00
Contactless Payment Reader (NFC) - after original order $659.00 $659.00
Battery 32Ah (rechargeable) $300.00 n/a
Battery 72Ah (rechargeable) n/a $350.00
Additional Large Coin Canister $195.00 $195.00
Paper Rolls (standard) approx 2000 3" tickets (.0045” $25.00 $25.00

thick)

NOTE: Pricing does not include any applicable state or local taxes that are required to be paid by the City currently or

in the future. FOB San Diego, CA.
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REPLACEMENT PARTS & REPAIR SERVICES:

IPS shall provide warranty and non-warranty repair services based out of our office in San Diego, CA. For
repair services not able to be first achieved on-site by the Customer or by phone, these meters will be
returned to IPS at 7737 Kenamar Court, San Diego, CA, 92121, for repair or rework and IPS will endeavor to
ship within 3-4 weeks of receipt, depending on the quantities received and work schedules. ALL RETURNS
REQUIRE AN “RMA” NUMBER prior to shipment to IPS in order to avoid additional delays. An RMA may be
requested by contacting the responsible IPS customer support manager, by contacting the IPS Help desk,
phone ((877) 630-6638 or (858) 404-0607) or email (support@ipsgroupinc.com). All items returned to IPS
must be securely package to avoid further damage in shipment and all shipments will be via Ground Freight
Service unless expedited service and payment of associated fees are requested. Automated RMA tracking,
including work performed to repair meters, can be viewed at any time using IPS meter management system.

Product/Service Price per unit

Single Space M5™ Non-Warranty repair work (includes parts/labor) $95.00
Multi-Space MS1™ Non-Warranty repair work Parts plus labor
Option 1: On-Site Technical Labor Services (hourly) $125 / hour
Option 2 On-Site Technical Labor Services (daily) $950 /day

Option 3: On-Site Technical Labor Services (full-time) including IPS technician,

) . C . $9150/month
benefits, taxes, insurance, vehicle, insurance, maintenance, fuel /

Shipping costs for any of the above shall be added to the final invoice

Note: Please note that if upon receipt a meter or sub-component is determined to be beyond repair, in IPS’s sole
discretion, the meter shall not be repaired for the fee described above and a replacement meter shall be required.
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IPS Limited Warranty

IPS will provide a limited parts warranty for any new meter or sensor product manufactured and supplied by IPS for
12 months under normal use. The warranty protects against defects in materials and workmanship from the point of
installation or 15 months from the date of delivery, whichever is sooner, and 90 days from the date of delivery
received in the case of spare or repaired products. Software Services are provided “as-is” and IPS shall provide bug
fixes at no cost during the contract term.

Additional Warranty Provisions: IPS must have the opportunity to assist in the initial deployment and system
installation. Repair or replacement under warranty of any defective product (including any meter or subcomponent)
does not extend the warranty period for that product or subcomponent. IPS will either repair or replace products or
subcomponents, at our discretion, that are found to be defective within the defined warranty period, with
transportation costs pre-paid by the customer. Returns for credit will only apply once IPS has received defective
product (including any meter or subcomponent) and confirmed that defects were within the warranty period and are
covered under the terms and conditions of the warranty provided. IPS strongly recommends that customers pre-
purchase spare parts inventory for immediate access. Defective parts can be replaced immediately from customer
stock and IPS shall replace such components upon receipt and determination of defect. On-site labor is explicitly not
included in this limited warranty. Customer shall be sufficiently trained to perform all on-site work, including meter
or sub-component removal/replacement. IPS can provide additional on-site services under a separate maintenance
agreement or quoted on an as-needed basis. THE WARRANTIES CONTAINED IN THE AGREEMENT DOCUMENTS ARE
IPS’S SOLE AND EXCLUSIVE WARRANTIES. THE EXTENT OF IPS’S LIABILITY FOR A WARRANTY CLAIM IS LIMITED
TO THE REPAIR OR REPLACEMENT OF THE DEFECTIVE EQUIPMENT OR DEFECTIVE SERVICE OR SOFTWARE AT
THE SOLE OPTION OF IPS. IPS AFFIRMATIVELY EXCLUDES ANY AND ALL OTHER WARRANTIES, CONDITIONS, OR
REPRESENTATIONS (EXPRESS OR IMPLIED, ORAL OR WRITTEN), WITH RESPECT TO THE EQUIPMENT AND/OR
SERVICES OR SOFTWARE PROVIDED INCLUDING ANY AND ALL IMPLIED WARRANTIES OR CONDITIONS OF TITLE,
MERCHANTABILITY, OR FITNESS OR SUITABILITY FOR ANY PURPOSE (WHETHER OR NOT IPS KNOWS, HAS
REASON TO KNOW, HAS BEEN ADVISED, OR IS OTHERWISE IN FACT AWARE OF ANY SUCH PURPOSE) WHETHER
ARISING BY LAW OR BY REASON OF CUSTOM OF THE TRADE. NOTWITHSTANDING ANYTHING CONTAINED IN
THIS AGREEMENT TO THE CONTRARY, IN NO EVENT SHALL EITHER PARTY BE RESPONSIBLE FOR SPECIAL,
INDIRECT, INCIDENTAL, CONSEQUENTIAL, EXEMPLARY OR PUNITIVE DAMAGES OF ANY KIND OR NATURE,
INCLUDING WITHOUT LIMITATION, LOST PROFITS, LOST REVENUES OR OTHER MONETARY LOSS, ARISING OUT OF
OR RELATED TO THIS AGREEMENT AND ANY ACTIONS OR OMISSIONS WITH RESPECT THERETO, WHETHER OR
NOT ANY SUCH MATTERS OR CAUSES ARE WITHIN A PARTY’S CONTROL OR DUE TO NEGLIGENCE OR OTHER
FAULT ON THE PART OF A PARTY, ITS AGENTS, AFFILIATES, EMPLOYEES OR OTHER REPRESENTATIVES, AND
REGARDLESS OF WHETHER SUCH LIABILITY ARISES IN TORT, CONTRACT, BREACH OF WARRANTY OR
OTHERWISE. ANY LIABILITY INCURRED BY IPS IN CONNECTION WITH THIS AGREEMENT SHALL BE LIMITED TO
THE CONTRACT VALUE AS SET FORTH IN THIS AGREEMENT.

Exclusions: Warranty voided with use of imitation or non-genuine IPS replacement parts, un-authorized alterations,
abuse, vandalism, improper installation by customer, handling or general misuse to the equipment (hardware or
software), including attempted repairs that result in damage. Warranty specifically excludes any consummable items
such as paper, batteries, etc. Software warranty is void if usernames and/or passwords are shared with 3rd parties,
or allowance of 3rd party access to IPS software without IPS written consent. Force Majeure: IPS shall not be liable
for any warranty provisions where such product failure is as a result of Acts of Nature (including fire, flood,
earthquake, storm, hurricane or other natural disaster), war, invasion, act of foreign enemies, hostilities (whether
war is declared or not), civil war, rebellion, revolution, insurrection, military or usurped power or confiscation,
terrorist activities, nationalization, government sanction, blockage, embargo, labor dispute, strike, lockout or
interruption or failure of electricity, internet services or cellular telecommunication failures caused by any of the
events or causes described above. IPS provides no warranty with respect to any 3rd party hardware or software,
whether supplied in connection with this Agreement or otherwise.

Preventative Maintenance: The primary operational elements will be a working battery, card reader, coin
validator and printer (if applicable). All product surfaces should be kept clean with mild soap and water. No harsh
chemicals should be used on any plastic surfaces. The card reader heads should be cleaned with a cleaning card
every 1-2 months to ensure optimum performance. Cleaning cards may be purchased from IPS. Batteries should be
replaced when notified by the IPS Data Management System. At 6 month increments, the coin validator shall be
visually inspected for any damage or debris. Compressed air may be used to keep the card reader, coin acceptor or
printer (if applicable) clear of debris, every 6 months. Additional preventative maintenance shall be administered by
customer staff at such time as it is apparent to be necessary, even if it should occur on a more frequent basis than
described herein.
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