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January 29, 2020 

City of Fort Lauderdale 
Procurement Services Division 
100 N. Andrews Avenue #619 
Fort Lauderdale, FL 33301 

In response to Parking Meter Technology, with Maintenance and Support RFP # 12342-805 

Since the invention of the parking meter in 1935, POM (descended from the original Park-0-Meter factory) has 

continued a proud tradition of manufacturing high quality, durable parking meters for the ever-changing 

worldwide parking market. POM is pleased to offer its latest technology, Parktel 2 solar smart parking meters 

(mechanisms), to the City of Fort Lauderdale. We offer Parktel 2.0 mechanisms that can meter one or two (left­

right) spaces, cellular networked to MeterManager.Net cloud dashboard. Our Parktel mechs must be housed in a 

POM zinc upper housing with a Parktel zinc Dome. These will easily install onto any competitor modular vaults. 

POM has a variety of vaults in zinc and iron, in $65 and $118 coin capacity, with two styles of smart vault locking 

systems. The Parktel 2.0 includes solar panels with recharging battery and long-life backup battery; acceptance of 

U.S. coins and all major credit and debit cards; high-visibility/low-power display; user-friendly interface; and bright 

RGB status lights. Our retro-yet-modern style meter would enhance your downtown parking areas, provide many 

years of dependable service, and most importantly, provide the revenue and parking turnover you need. The 

Parktel meters can accept POM prepaid smart cards, mobile app payment, and even give a token amount of free 

t ime, at no additional charge. You can easily use our ability to change from single-space to dual-space "on the fly" 

as the meters are installed, and show how we can save you money in capital outlay, recurring fees, and meter 

uptime. 

We appreciate this opportunity to continue our long-time vendor relationship with the City of Fort Lauderdale. 

Our complete proposal package follows. 

Sincerely, 

~~ 
Seth Ward Ill 
President and CEO 

Recipient of the President's 
E-Star Award for Continued 
Excellence In Exporting 

Cover Letter I POM Incorporated 

·:--~-·-· : . -.-· .. ·. 
MADE IN USA 

CAM 21-0045 
Exhibit 7 

Page 3 of 86



1. Executive Summary 

POM is the originator of metered parking, being descended from inventor Carl Magee's first parking 

meter factory, the Magee-Hale Parking-0-Meter Company. POM has a long history of providing reliable 

and durable parking meters to cities and institutions all over the world, including over 600 installations 

in the U.S. alone. Today, POM is a 100% woman owned, private C corporation located in Russellville, 

Arkansas, since 1966, and incorporated in the State of Arkansas under its currently articles and 

ownership in 1981. Mrs. Anne B. Ward holds 100% of the company stock and resides in Little Rock, 

Arkansas. President and CEO is Seth Ward, Ill, and Secretary/Treasurer is Melissa Oates. 

POM operates from a 65,000 square foot facility employing a non-union workforce of 33 full time 

employees and a varying number of part-time employees. Our facility is located at 200 South Elmira 

Avenue, Russellville, Arkansas 72802. Product development and engineering is all performed and 

supported in-house, and we have our own staff of skilled tool-and-die makers, powder paint 

department, zinc and aluminum die casting, plastics molding, and assembly personnel. POM products 

are made in the USA and POM is ISO 9001:2015 quality certified. Our DUNS number is #044915148, 

with rating 1R4. 

All manufacturing, assembly, engineering and shipment of products for the City will be done from this 

one location. All our staff is on-site everyday which allows us to fully meet all the City's needs. This is 

the same faci lity which currently provides the meters and support used by the City. 

The customer service representatives are Terry Henderson, POM Marketing Manager and Michael 

Moore, Customer Service Manager. Both are familiar with the City meter personnel and the current 

POM meters installed. Brent Huneycutt, POM Plant Manager, will be facilitating the manufacture of all 

orders our entire staff stands ready to be of service to the City. 
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2. Scope of Work 

The Parktel 2 meters we offer will fit onto your existing posts and infrastructure: 

Single-space version close-up Two-space version 

a. Details of the Operating System 

M eterManager.Net cloud management software is a MySQL program residing on secure 
Amazon servers for POM. The Parktel smart meters are on a VPN Network, Cisco Router on 
Kore/Wyless side with VPC on AWS (Amazon) Side. 

b. Describe the modem type: CDMA, GSM, and/or Wi-Fi 
The Parktel 2 operates with GSM modem and replaceable SIM. 

c. Power Source Requirements 

The Parktel meters ut ilize two large solar panels, rechargeable Lithium Ion battery, and a 
Lithium Thionyl backup battery. Power saving features are a low-power Sharp memory LCD 
display (which is static and draws no power w hen at rest), the uBlox Sara U260 low-power 
modem, and optional Off mode outside enforced parking hours. Our Tl BQ25505 power 
management chip chooses t he most efficient power source to maximize backup battery life. 
This allows us to keep our modems always on standby, so all transactions are cleared quickly 
AND in real time. We call this "Always-On Technology", and it's how the Parktel is also able to 
integrate with pay-by-cell and other third-party vendors with little or no effect on battery life. 
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d. Manufacturer Model Numbers 
POM offers the Parktel 2 solar smart mechanisms to fit into your existing POM zinc upper 
housings and MeterManager.net infrastructure. 

Our mechanism must be placed into a POM zinc upper housing. If you have POM zinc upper 
housings, then you can easily retrofit with a Parktel 2.0 mechanism and Parktel zinc dome. If 
you have any other type of housing, you will need a Parktel 2.0 mechanism, zinc upper housing, 
and Parktel zinc dome. 

Electronic locks are not included in this quotation, however, we do have two available options 
discussed in this package. 
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e. Describe how the proposed paid parking equipment meets the City's 

requirements 

POM provides firmware for both single- and two-space on the clients' dashboards and they are 

free to download to the meters and move them around at will without POM's knowledge or 

participation. We believe that the City will be able to use the features of the Parktel to meet 

their needs similar to the clients below: 

• Virginia Beach, Virginia. 140 Parktel 2 meters (48 with Magnum iron vaults, 81 with zinc 

Tamperproof vaults), all with Smartlocks, all currently being utilized as single-space meters, 

installed April 2018. 

• Milwaukee, Wisconsin. 3500 Parktel 2 meters awarded to POM in fall 2017 after successful 

one-year pilot against IPS and Duncan/Civicsmart that had previously involved about 80 

meters. 1,800 have been installed to-date, mostly two-space with some single-space. 

• Westfield, New Jersey. 120 two-space and 40 single-space Parktel 2 meters with SmartLocks 

installed October 2017. 

• Valley Stream, New York, 187 single-space and 51 two-space Parktel 2 meters installed July 

2015 

• LA County Beaches and Harbors, 67 Parktel 2 two-space and 8 single-space complete meters 

with Magnum vaults and Medeco Nexgen locks, installed at 7 beach lots in July 2016. 

f. Describe how the battery performs, maintenance and support requirements, 

and the guaranteed life span 

First. see Item d Power Source Requirements. Expanding on this and on our experience with the 
Parktel 2 batteries in our reference installations (Item g), we expect and will guarantee five 
years life of the rechargeable Lithium Ion battery. We expect two years of backup battery life 
and will thus guarantee one year. The Parktel 2 solar smart meter will let you monitor both the 
rechargeable and backup battery levels, and solar level, both locally at the meter display and 
remotely at the dashboard. The meters will call up to the dashboard every night around 
midnight, and the battery levels are noted then as well. Low battery alerts are sent by SMS 
and/or email to designated personnel in real time, and POM's own engineering staff frequently 
check the health of our installations on line. All batteries are easily exchanged out on the street 
without loss of data or status. If a meter must be reset, the simple reset button procedure 
returns the meter to its previous status and shows remaining time, if any. An optional reset is 
available that returns the meter to ready/Expired status (removing any previous remaining time, 
useful if the vehicle has already left the space). 
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5. References 

Virginia Beach, Virginia 
Robert Fries, CAPP, Parking Manager 

City of Virginia Beach 

SGA Resort Management Office 
2101 Parks Avenue, Suite 502 
Virginia Beach, CA 23451 

Ph 757-385-6641, Email RFries@vbgov.com 

140 Parktel 2 meters (48 with Magnum iron vaults, and 81 with zinc Tamperproof vaults) all with 

Smartlock system. Purchased and installed in April 2018, sole source, to upgrade a successful 

installation of Parktel 1 meters they had installed in 2013. Virginia Beach is an IPMI Accredited Parking 

Organization. These are currently being utilized as single-space meters. 

Since the City already had POM's 
MeterManager.Net cloud dashboard, switching to 
the Parktel 2 from the Parktel 1 (legacy, module 
style credit card meters) required no change of 
management. Updates to the software are ongoing 
and free to the City. There are currently no 
integrated vendors with this installation. There 
were no problems with this installation, so no 
lessons learned. 
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Milwaukee, Wisconsin 

Natalie Hermann 

Parking Services Supervisor 

City of Milwaukee 

1540 W. Canal Street 

Milwaukee, WI 53233 

Ph 414-286-5929, Email nherma@milwaukee.gov 

3-year contract for 3,500 meters awarded to POM in fa ll 2017, after successful on-street trial aga inst IPS 

and Duncan\Civicsmart that last about a year prior. Vault chosen (shown below) is the iron 95 (round 

door) style. Approx. 2,000 installed so far, mostly two-space. The meters accept coins, credit and debit, 

and Parkmobile pay-by-cell (the only 3rd party integration for this installation). 

The City of Milwaukee started from scratch with all new MeterManager.Net software and POM 
helped them set up the database, coordinating location numbering with Parkmobile, the only 
integration required for this installation. Lessons learned: The City requested some changes to the 
meters' firmware and cloud software: adding coin drop transaction logging; pushing time onto t he 
meter displays from the Parkmobile payment transaction; and speeding up the red LED expired 
signal lights. During production of this contract we made changes to the tooling to improve the fit of 
the zinc dome and Lexan® window, and we changed the meter firmware to allow assignment of 
meter location "on the fly" (which makes installation go much faster and updates the database as 
the meters are installed). The front shell of the mechanism was redesigned to channel coins stuffed 
into the card slot so that they fall to the bottom of the upper housing, not into the circuitry area 
where they can cause electrical problems. Deviations between this installation and the one being 
offered to the City is the lack of a smart vault locking system. 
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Westfield, New Jersey 
Scott Mercereau, Parking Services Dir. 
Town of Westfield Police Dept. 
425 East Broad Street 
Westfield, NJ 07090 
Ph 908-370-9079, Email smercereau@wpdnj.org 

The Town of Westfield installed 120 complete two-space and 40 single-space Parktel 2 credit card 
smart meters with SmartLock system in October 2017. The meters accept coins, Westfield branded 
tokens, Westfield branded prepaid (refunding) smart cards, credit and debit cards, and MPay mobile 
app. The meters offer free time by pressing a designated button on the single-space meter, or when 
first choosing the left or right space button on the two-space meter. The prepaid smart cards are 
sold and distributed at the Town parking office, and they can be reloaded there or at the T2 (Digital) 
Luke pay stations where they are also accepted as payment. 

The Town of Westfield had utilized POM model 
APM-E meters that accepted tokens, prepaid 
(refunding) smart cards, and had free-time 
buttons. They wanted to incorporate these 
same features, add credit/debit card acceptance 
and pay-by-cell, AND take advantage of the 
savings of two-space meters, so they went to bid 
with POM Parktel 2 meter specifications. 
POM migrated their desktop MeterManager 
software data to the new cloud-based version. 

Third party integration partners are MPay (mobile payments), and the Town's T2 (Digital) Luke pay 

stations can accept and reload the Atmel cryptomemory prepaid smart cards supplied by POM. Since 

these meters accept so many payment methods AND feature SmartLock, the only deviation from the 

City's RFQ is that the Westfield meters also offer free time, made possible by PO M's contextual buttons 

and display. 
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Valley Stream, New York 

Jody Futoran, Senior Meter Maintenance 
Village of Valley Stream 
123 South Central Avenue 
Valley Stream, NY 11580 

Phone 516-408-8870, Email jfutoran4@gmail.com 

This installation includes 187 complete single-space and 51 2-space Parktel 2 credit card smart meters 
installed in July 2015. Parkeon sold these to the prime contractor (Johnson Controls) for the Village as 
part of a package of single-space meters and pay stations. 

Although Valley Stream had been a long-time POM customer with their mechanical, then later digital 

battery-powered meters, they had not been using the desktop MeterManager software, so they had to 

start from scratch with their cloud-based database. PO M's local sales and service agent helped with 

training, set-up, and installation. This is one of POM's first Parktel 2 installations, so there have been 

many lessons learned since this installation: initial firmware provided a very large remaining time display 

that was later changed to a smaller font and area of the display to discourage driving around shopping 

for free time on the meter while allowing more information and instruction and a shortened payment 

procedure. The firmware and software have been changed to use location numbering logic and 

installation procedure to quickly and easily assign the meter to its location on the street. During the 

reset "call-up", the dashboard sends down single-space or two-space firmware to the meter that is 

assigned to that location. POM has also changed the design of the meter dome and window from two 

interlocking assemblies to one solid window inside a tightly fit dome shell. This improves fit and button 

alignment and helps reduce water infiltration. 

Scope of Work I POM Incorporated 
CAM 21-0045 

Exhibit 7 
Page 11 of 86



Los Angeles County, California 

Robert Nicks, Contract Monitor 
LA County Beaches and Harbors 
Enforcement and Parking Services Unit 
Operational Services Division 
13837 Fiji Way 
Marina del Rey, CA 90292 
Ph 310-577-5261, Email RNicks@bh.lacounty.gov 

67 Parktel 2 two-space and 8 single-space complete meters with Magnum vaults and Medeco Nexgen 
locks, installed across 7 beach lots in LA County in July 2016. 

LA County Beaches is another long-time POM customer that likes the design of the POM housings. They 

specified the iron Magnum vault in their bid, along with Medeco Nexgen locks (the only 3rd party vendor 

in this installation, albeit not integrated with the mechanism). As you can see in the single-space meter 

photograph, these had the older version firmware with the large remaining time display, and these have 

since been upgraded to the newer firmware. Lessons learned: iron is not the best option for ocean 

environment, and although the meters were coated with truck bed liner material per bid specifications, 

small areas of rust are already beginning to show on the vaults and the County has asked for pricing to 

switch back to zinc vaults at some point in the future. 
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POM timeline for work: 

City of Fort Lauderdale awards the contract to POM Incorporated. 

All POM Parktel units must be installed into POM zinc upper housings with a new POM Parktel 

zinc dome. Fort Lauderdale will give POM an inventory of how many POM zinc housings are in 

use. POM upper housing and Parktel mechanism units may be installed onto competitor vaults 

so a determination of those numbers must be made by Fort Lauderdale. 

City of Fort Lauderdale issues a purchase order to POM for an appropriate quantity of 

mechanisms/meters. (see above to determine if they are mechanisms and domes or upper 

housing+ mechanisms+ domes to be installed on competitor vaults.) The city may opt for 

completely new meters (new housings+ new Parktel mechanisms). POM has two options for 

electronic locks, the POM SmartLock and the Medeco NexGen. These maybe added to the 

meters with an additional 

City of Fort Lauderdale provides POM with the mapping of posts where Parktels will be installed. 

This includes their location, post number, specifications for the rate and hour limit associated 

with the post, and the number of spaces (single or double) for each post. This information will 

be the "specifications". POM meters are all built alike. The specifications are tied to the posts. 

This allows all POM Parktel mechanisms to be interchangeable. POM will enter this into the 

software MeterManager.net. 

City of Fort Lauderdale submits Merchant Account form to PO M's PCI compliant gateway 

provider NMI/CreditCall. 

POM manufactures custom goods for the City of Fort Lauderdale per the above requirements. 

This time line depends on the quantity of units the City orders at one time. We project goods 

ready for shipment 30 to 75 days after all the above requirements are met. 

POM does not anticipate any delivery delays and we believe that the City of Fort Lauderdale's 

requirements will easily fit into the production schedule. 

Prior to delivery, POM will train the City of Fort Lauderdale via WE BEX. This training will be 

scheduled at a mutually agreeable time. 

We expect the city to perform all installation and maintenance with training. 
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Certifications 

POM outsources its PCI compliance through use of PCI Level 1 certified gateway provider (CreditCall, an 

NMI company). CreditCall's AOC follows at the end of this proposal. 

Summary of Benefits of the POM Parktel 2 

POM has the most extensive experience with making durable parking meters with features that enhance 
user experience, increase revenue, make the enforcer's job easier, are easy to maintain, and enhance 
the streetscape. Following is a list of what makes the Parktel 2 solar smart meter the best option for the 
City: 

• The 2-space Parktel meters for left-right spaces will cut the cost of meter heads AND their 
monthly connectivity fees in half. 

• Change Parktel meters from single-space to two-space or vice-versa by simple firmware 
download from MeterManager.Net dashboard, either "on the fly" while installing out on the 
street, or from any computer, pad, or smart phone with internet access and Chrome browser. 
This capability reduces the number of spares the client will need, as any meter can become 
single-space or two-space, and any rate/time limit. 

• The Parktel E-reader type display is the most low-power yet high-visibility of any other meter 
display. In bright sunlight, it is even easier to read, and it is backlit for use in low-light 
conditions. In static mode, it draws no power at all. 

• The Parktel 2 meters have an aesthetic, retro look that will complement any streetscape more 
so than any other parking meter on the market. Choose our gloss black or gunmetal gray 
powder paint finish, or we can match other downtown color schemes (simply provide Pantone 
color number for matching). 

• The zinc upper housing and dome of the Parktel 2 meter provides the same four-corner locking 
security as conventional vandal-resistant meters on the market. 

• MeterManager.Net cloud dashboard will communicate by cellular wireless with the Parktel 2 
meters, allowing you to monitor status, usage, revenue, backup battery levels, and 
create/download your own dynamic, demand-based rate profiles. 

• The Parktel solar panels, rechargeable battery, low-power display, low-power modem, and 
power management chip provide for long backup battery life. This allows us to keep our 
modems always on standby, so all transactions are cleared quickly AND in real time. We call this 
"Always-On Technology", and it's how the Parktel is also able to integrate with pay-by-cell and 
other third-party vendors with little or no effect on battery life. 

• In addition to the major credit and debit cards, the Parktel smart meters will also accept prepaid 
smart cards branded for your parking system AT NO ADDITIONAL CHARGE. Prepaid smart cards 
have no transaction fees and are popular in many POM meter installations because of the 
refunding feature and the up-front card sales revenue. You may issue and reload the prepaid 
smart cards from our MeterManager.Net dashboard using the Mako Technologies DT-3500 USB 
card interface. Cards are inexpensive and can be customized with custom artwork and 
instruction text. NEW FROM POM: Parktel meters may be programmed to act as smart card 
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value loading stations, pricing the same as the parking meters. Meters may be turned into 
charging stations, or back to meters, by simple firmware download from MeterManager.Net. 

• Because the heavy duty Parktel meter buttons are interactive and programmable (not burned­
in/limited to one function), one may be programmed to provide a small amount of free time at a 
single-space meter. Our two-space meter may provide free time when the user first selects the 
left or right parking space. Free time option is no extra charge. 

• The Parktel 2 offers 512 kilobytes of reprogrammable memory. 

• The Parktel 2 has three expansion ports for future operation hardware or accessories. 

• The Parktel 2 coin chute has no moving parts (which can contribute to coin jamming). Instead, 
the chute detects backward movement of the coin and will remove the purchased time from the 
meter, deduct the purchase from the audit data, and create a record of the attempt. 

• The Parktel 2 operates with GSM modem and replaceable SIM over T-Mobile network. We have 
the capabi lity to change to a different network if necessary for signal strength. Reliability of 
signal coverage can be predetermined by coverage map https://www.t­
mobile.com/coverage/coverage-map (which is customer data verified, and shows a strong signal 
all over the City); additionally one may use a device such as GSM cell phone (to check text 
delivery time) or a meter mechanism (to check test transaction time) can test signal strength. 

• POM can integrate with the client's choice of Passport, Parkmobile, MPay2Park, or MobileNow! 
cell phone payment that will push time onto the meters. Enforcement personnel may continue 
to drive by the meters and view the same status signal, no matter what payment method was 
used. POM will soon also offer our own mobile app, branded for the City, with a much lower 
user fee than the common mobile apps. 

• Enforcement: POM's integration with Passport gives their enforcement application access to 
the Parktel meters' location and status. We can also work with any other enforcement provider 
through shared API as required by the City. 

• Products made 100% in the USA (including circuit boards) mean high quality, fast factory 

turnaround, and Americans working for you. 
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POM Parktel 2 Solar Smart Meter Specifications 

l. Housing 

The smart meter housing shall be made of durable die-cast zinc, polyester powder painted and baked to 

withstand ASTM 8117 1000-hr salt spray test. Colors shall be gloss black, gunmetal gray, or provide a 

Pantone color number for matching other colors. The two-piece design allows for easy upgrade to iron 

vault options. The vault door features a rear-loaded lock, heavy duty sliding steel locking plate (to 

prevent punching in or pulling out the lock), and the tapered base deflects upward blows to attempt 

forced removal from the post. The vault door "falls" open when unlocked, to reduce key wear, and it is 

easily removed when open and replaced without use of tools. 

2. Solar, Smart Mechanism 

2.1 The mechanism shall have a large 4.4", 320x240 pixel, 50% reflective display, vertically mounted 

for optimum viewing in bright sunlight and from a vehicle or wheelchair. The display shall be easily read 

in bright sunlight, with backlighting around the display and each button for low-light conditions. Four 

heavy duty stainless, contextual buttons shall allow the user to pick the parking space (if a two-space 

meter), and payment method. The instructions shall be simple and easy to understand. The display 

shall be static so it does not draw power when at rest. The buttons and display also provide interactive 

utility menus for set-up and maintenance. 

2.2 Four large RGB LED lights shall be visible from either side of the meter, with a variety of colors 

that may include (but are not limited to) red for expired mode, green for paid mode, yellow for trouble, 
and blue for transaction in process. 

2.3 The mechanism specifications, display messages, configuration for the buttons, and for the 

lights, may be downloaded from the wireless, web-based dashboard accessible from any computer, 

notepad, or smart phone with internet access. 

2.4 One meter shall be configured to accept payment for one parking space, or for two (left/right) 

parking spaces. The meter buttons, lights, and instructions shall be configured to make choosing a 

space, paying, and enforcement simple and easy to follow. Reconfiguration to single or multi-spaces 

after installation may be accomplished from the cloud dashboard. 

2.5 The solar smart meter allows users to choose from multiple payment options including as a 

minimum, U.S. nickels, dimes, quarters, dollar coins, and all major credit cards or debit cards. Optional 

payment methods include the Red Bank branded prepaid smart cards (already in circulation), token, and 

specific mobile app payments (Parkmobile, Passport, MPay, MobileNowl, or soon POM's own mobile 

app), at no additional charge or hardware. Users that pay with the prepaid smart card must be able to 

retrieve leftover time back onto their card when they return to the meter, which will reset the time back 

to zero. As an additional option, meters may be programmed to provide a small amount of free time for 
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quick stops. Payment methods shall be independent of each other to enable the user to choose another 

payment method if one fails; in the event of cellular interruption, coins are still accepted. 

2.6 The solar smart meter is upgradeable to an EMV credit card reader. 

2.7 Each meter has a large solar panel with internal, rechargeable lithium ion battery, power 

management chip, and lithium thionyl backup battery pack with guaranteed 1-year life (and estimated 

1-2 years life, depending on usage and availability of ambient light). The solar panel is protected behind 

the Lexan™ dome window. If the Parktel is to be used inside a garage where solar panels are not 

applicable, a 110v power relay can be included for hard wire connection. 

2.8 No credit card specific electronic data is stored within the parking meter. At the time of card 

swipe, all transactional information is immediately point-to-point encrypted (P2PE) and transmitted for 

processing via secure signal in real time to a PCI certified gateway provider for decryption. The fit and 

design of the card reader prevents skimming devices. 

2.9 The meter system's gateway provider, Creditcall/NMI, works with the client's current credit card 

processor used by the acquiring bank holding their merchant account. Current processors include (but 

are not limited to) Heartland, First Data, FHMS, TSYS, RBS, Elavon, Fifth Third Bank, Global, Chase 

Paymentech, Moneris, ADS, and Mercury Payment Systems. 

2.10 The coin chute has no moving parts inside and shall be able to recognize and give time for 
standard US coins of denominations of $0.05, $0.10, $0.25 and $1.00 coins. The coin acceptor shall be 
programmable to either limit or expand the types of coins accepted. The meter will cause all invalid 
coins, washers, gaming tokens, etc., to fall through into the inner coin box without registering. No t ime 
will be given for t hese fraudulent coins. A coin inserted on a string or ribbon and retrieved shall be 
detected, and the time removed from the meter when the coin passes backward through the chute, 
which shall also log such an event for reporting. The coin acceptor shall detect metallic as well as non­
metallic jams. Jam clearance shall be accomplished without special tools. Coins passing through the 
mechanism shall be deposited into the coin box in the meter vault when t he mechanism is properly 
insta lled in the upper housing. In the event of a jam or other malfunction, the meter must notify the 
data dashboard in real t ime, create a record of such, shall show a jam icon or message on the meter 
display, and designated maintenance staff shall receive notification by text message, email, or both. 
Coins forced into the credit card slot shall fall down through a specially designed opening in the 
mechanism front shell, preventing them from having any contact with the meter's inner circuitry. 

2.11 The following rate and operating characteristics shall apply to all meter mechanism purchased: 

2.11.a The meter shall be able to operate under either a FIXED RATE (same rate all day, for 
select/every day(s) of the week) or MULTIPLE-RATES (varied rates throughout the day). At least 
25 specia l event dates and rate schedules may be set up in the dashboard and downloaded to all 
or specified meters. 

2.11.b The meter sha ll be able to Escrow Payments (allow a motorist to pay for parking prior to 
the beginning of enforcement hours, up to the maximum stay period.) 
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3. 

2.11.c To save backup battery life, the meter may be programmed to go OFF overnight or at 
other specified times. 

2.11.d The meter shall be able to receive changes/updates to all rate structures, maximum stay 
(time limits), available payment methods, and hours of meter operations shall also be managed 
and updated via a web-based management system, providing remote management capability. 

2.11.e The meter in the event of a coin jam will continue to allow payment via other methods. 
In the event of the card reader fai ling or internet connection going down the meter will continue 
to operate in a coin, token, or smart card mode. Should both a coin jam and card reader failure 
are present, the meter will display "Out of Order". 

Wireless Data and Management System Capabilities 

3.1 Each meter shall be individually capable of transmitting and receiving wireless data for the 
purpose of payment card processing, coin transactions, fault notifications, updates to the operating 
features and rate configuration of the meter. 

3.2 The wireless capability wi ll be accomplished without any additional networking equipment that 
would require to be installed on street poles, buildings or other locations. Updates to the meters' 
software, such as firmware and operating software, shall be performed wirelessly, requiring no direct 
interaction with each individual meter. 

3.3 The meter management system shall be a completely web-based system accessible via desktop 
computer, laptop computer or pad, or handheld wireless device to authorized personnel. No 
add it ional software other than Google Chrome internet browser shall be required for the 
management system to be accessed and fu lly used in conjunction with the meter. This system shall be 
accessible to authorized users 24/7. 

3.4 The meter management system shall provide reports in delimited format to include financial, 
technica l and administrative functions via a single web-portal. No additiona l software will be required 
to access and update the meter system other the access to the meter management system. 

3.5 A "test card" shall be provided for maintenance staff to determine if the credit card reader is 
functioning properly. 

3.6 An "audit card" shall be provided for use during collections to set a cut-off for the audit table 
and send up the audit data wirelessly to the back-office data website. 

3.7 Each meter shall call up to the data website each night, around midnight, to report current 
status and revenue intake since the last audit. This allows administration to monitor coin box 
capacity, power status, and address any outstanding coin chute or card reader malfunctions each 
morning before the influx of users. 

4. Data Security Specs 

4.1 Software Platform and Programming Language 
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MeterManager.Net cloud management software is a MySQL program residing on secure Amazon 
servers for POM. The Parktel smart meters are on a VPN Network, Cisco Router on Kore/Wyless side 
with VPC on AWS (Amazon) Side. 

4.2 Protocol, Polling. Message Flow 

Communication Protocol is Proprietary to POM Incorporated for security and efficiency. TCP Socket 
Level Binary Data is used to maximize performance and power. The smart meter devices are listening 
24 hours a day, 7 days a week and respond immediately to server requests. Credit Card Transactions 
are pushed up to the server in real time. 

4.3 Fault Tolerance/Backup Procedures 

Monitoring routines are employed on Amazon Server that restarts any failed processes. Nightly 
backups to from Cloud Server to On Site storage are employed. 

4.4 Data Security, Storage, and Retrieval 

4.4.a Security features include redundant data at the meter vendor and the gateway provider 

hosted servers. Data is encrypted and password protected with firewall, SSL connection 

security, and scheduled backups. 

4.4.b The gateway provider (Creditcall) utilizes end-to-end DUKPT tokenization encryption 

and is PCI-DSS Level 1 Compliant. Dialing out commences immediately upon choice of card 

payment, and no credit card or user information is stored at the meter, but rather is encrypted 

and sent in real time immediately after the card is swiped, to prevent unauthorized capture of 

the card details. 

4.4.c The gateway processing network consists of at least four independent processing nodes 
(data centers), each capable of handling the full transaction processing load. These centers are 
cross-connected by high reliability, carrier-diverse links. 

4.4.d All electronic data is encrypted and backed up, archived on a weekly basis to secure off­

site underground storage. Specific (confidential) policies are in place to deal with the need to 
evacuate the head office building on a short- and long-term basis, to deal with eventualities 
such as fire, flood, theft, explosion and terrorism. 

4.4.e All systems and networks are designed for reliability and resilience to enable an uptime 

delivery of a minimum of 99.9%. Creditcall certifies that during the past three years, the current 

network architecture has provided 99.996% uptime. 

4.4.f Creditcall has in place DDOS (Distributed Denial of Service) protection to prevent 

malicious attack from bringing down the service. 

4.4.g Creditcall has over 20,000 clients worldwide and works with most all processors, 

including but not limited to Heartland, First Data, FHMS, TSYS, RBS, Elavon, Fifth Third Bank, 

Global, Chase Paymentech, Moneris, ADS, and Mercury Payment Systems. 
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Warranty 

These products are guaranteed to be free of defects in materials and workmanship for a period of one 

(1) year from date of delivery. Additional one-year extended warranty may be purchased at time of 

original meter purchase, covering original defects in materials and workmanship, exclusive of backup 

battery. Not covered under this warranty: acts of God, vandalism, misuse and abuse, improper or 

inadequate maintenance as defined in factory training and service/troubleshooting documentation; and 

improper or inadequate packing used for transfer or shipping of products, i.e. back to the factory for 

repair or evaluation. This warranty and the client's exclusive remedy are in lieu of any other warranties, 

express or implied, with regards to the intended purpose of these products. 

Installation 

Insta llation and set/up activation of the meters can easily be performed by the City of Fort Lauderdale's 
existing maintenance crew and/or parking equipment technicians. 

POM will provide training, simple instructions, and documentation. If the City will provide location 
(post) numbers, designating which are single-space and which are 2-space, POM can set up the 
locations in the MeterManager.Net data dashboard for the City at no additional charge. POM 
Engineering staff will also work closely with the City designated pay-by-cell vendor to ensure 
integration of the location numbering. 
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Worried about lost or duplicated keys, 
picked locks, internal theft? 

You need SmartLock! 
>Lock and mechanism integrated. 
>Audit card or handheld pda required to enable the key 

to open the lock. 
>Creates a log entry each time the door is opened. 
>Capture audit data onto the card or handheld pda 

during collection (POM conventional offline meters). 
>Send audit data wirelessly to MeterManager.net 

dashboard (Parktel smart meters). 
>No need for expensive, integrated coin box/cart system. 

A POM Exclusive 

f?
-om 200SouthElmiraAvenue 

Russellville, AR 72802 
800-331-PARK or 4 79-968-2880 
www.pom.com - pom@pom.com 

PARKING METERS ISO 9001 :2008 - 100% Woman Owned 
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