CITY OF FORT LAUDERDALE
City Commission Agenda Memo #20-0780
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Chris Lagerbloom, ICMA-CM, City Manager
DATE: October 20, 2020
TITLE: Motion Rejecting All Bids Under Bid Number 12416-203 - Fort Lauderdale

Executive Airport Runway Incursion Mitigation Project and Motion
Authorizing Task Order No. 9 for Revisions to Bid Package Services for
the Fort Lauderdale Executive Airport Runway Incursion Mitigation
Project- HDR Engineering, Inc. - $27,028 - (Commission District 1)

Recommendation

Staff recommends the City Commission reject all bids for Fort Lauderdale Executive
Airport Runway Incursion Mitigation Project (Bid number 12416-203) and authorizes a
revision to the bid package services task order (Exhibit 1) for the Fort Lauderdale
Executive Airport (FXE) Runway Incursion Mitigation project with HDR Engineering, Inc.
(HDR) in an amount not to exceed $27,028.

Background
On June 15, 2020, the Procurement Services Division issued Invitation to Bid No.

12416-203. One bid was received on July 14, 2020. The bid submitted by American
Infrastructure Services, in the amount of $1,339,510.45, is more than ten percent of
Engineer of Record’s cost estimate. The Federal Aviation Administration (FAA) advised
City staff that it is necessary to reduce the scope of the project and rebid the project to
receive bids that would meet the grant amount threshold.

To comply, revisions to the original plans and specifications are needed from the
Engineer of Record, HDR. Plans and specifications were originally developed at a cost
of $98,418. Staff has negotiated Task Order No. 9 with associated fees with HDR to
provide revisions to the original bid package services in the amount not to exceed
$27,028. The task order will consist of conducting airport staff review meetings, revising
construction plans, revising construction phasing schedule, electrical plans,
disadvantage business enterprise (DBE) support services, revising construction cost
estimates, revising bid specifications and assistance during the bidding process. This
task order is being entered into, pursuant to the consultant services contract with HDR
approved by the City Commission on July 10, 2018 (CAM #18-0676).
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Resource Impact

There will be a fiscal impact to the City in the amount of $27,028 for the task order.
Funds for this award, in the amount of $27,028 are available in the FY 2021 Community
Investment Plan in the account listed below.

Funds available as of October 1, 2020

eV CHARACTER CODE/ AMENDED AVAILABLE
ACCOUNT NUMBER (Program) SUB-OBJECT BUDGET BALANCE PURCHASE
9 NAME (Character) (Character) AMOUNT
FXE Runway Capital Outlay/
468-P12520.468-6534 Incursion Consultant $1,320,042 | $1,220,430 | $27,028
Mitigation Engineering
PURCHASE TOTAL » $27,028

Strategic Connections
This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically
advancing:

e The Business Development Focus Area
e Goal 5: Build an attractive global and local economic community marketplace.

e Objective: Provide best-in-class regional general aviation airport amenities and
services.

This item advances the Fast-Forward Fort Lauderdale Vision Plan 2035: We Are
Prosperous.

Attachment
Exhibit 1 — Task Order No. 9

Prepared by: Khant Myat, Project Manager I, Public Works
James Hemphill, Assistant Procurement and Contracts
Manager, Finance
Claudelle Rose, Sr. Admin Assistant, Finance

Department Director: Raj Verma, Public Works
Susan Grant, Finance
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