RESOLUTION NO. 20-163

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FORT LAUDERDALE, BROWARD COUNTY, FLORIDA,
ADOPTING THE FINAL BUDGET OF THE CITY OF FORT
LAUDERDALE, FLORIDA, FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2020, AND ENDING SEPTEMBER
30, 2021, WHICH INCLUDES THE BUDGET FOR THE
GENERAL FUND, WATER AND SEWER/CENTRAL REGIONAL
WASTEWATER FUNDS, DEBT SERVICE FUNDS, SELF-
INSURED HEALTH BENEFITS FUND, COMMUNITY
REDEVELOPMENT AGENCY FUND, SANITATION FUND,
PARKING FUND, BUILDING FUNDS, CENTRAL SERVICES
FUND, VEHICLE RENTAL FUND, CITY PROPERTY &
CASUALTY INSURANCE FUND (CITY INSURANCE),
STORMWATER FUND, AIRPORT FUND, HOUSING AND
COMMUNITY DEVELOPMENT FUND, PROJECT
MANAGEMENT FUND, CEMETERY SYSTEM FUND, ARTS
AND SCIENCE DISTRICT GARAGE FUND, CEMETERY
PERPETUAL CARE FUND, BEACH BUSINESS
IMPROVEMENT DISTRICT FUND, SCHOOL CROSSING
GUARD FUND, NUISANCE ABATEMENT FUND, SUNRISE
KEY NEIGHBORHOOD IMPROVEMENT DISTRICT FUND,
AND POLICE CONFISCATION FUNDS, ADOPTING THE FINAL
CITY OF FORT LAUDERDALE PERSONNEL COMPLEMENT
AND THE FINAL ENTERPRISE FUND RETURN ON
INVESTMENT (ROI) POLICY FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2020, AND ENDING SEPTEMBER
30, 2021, AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, in accordance with the applicable provisions of the law, the City
Commission of the City of Fort Lauderdale, Florida, has prepared a final budget for the City of
Fort Lauderdale, which includes the General Fund, Water and Sewer/Central Regional
Wastewater Funds, Debt Service Funds, Self-insured Health Benefits Fund, Community
Redevelopment Agency Fund, Sanitation Fund, Parking Fund, Building Funds, Central Services
Fund, Vehicle Rental Fund, City Property & Casualty Insurance Fund (City Insurance),
Stormwater Fund, Airport Fund, Housing And Community Development Fund, Project
Management Fund, Cemetery System Fund, Arts and Science District Garage Fund, Cemetery
Perpetual Care Fund, Beach Business Improvement District Fund, School Crossing Guard Fund,
Nuisance Abatement Fund, Sunrise Key Neighborhood Improvement District Fund, and Police
Confiscation Funds, for the fiscal year beginning October 1, 2020, and ending September 30,
2021, and determined the amount of available funds on hand, the estimated revenues, and
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appropriated amounts for the support of the various operations of the City for such fiscal year;
and

WHEREAS, the City Commission acknowledges that the final budget reflects the
following revenue and expenditure estimates for the fiscal year beginning October 1, 2020, and
ending September 30, 2021, for all funds, totaling $847,858,597:

FY 2021 Final
All Funds Budget

General Fund $368,296,676

Water and Sewer/Central Regional Wastewater $163,858,863
Debt Service $40,041,421
Self-Insured Health Benefits $36,883,874
Community Redevelopment Agency $27,706,920
Sanitation $30,037,809

Parking $22,192,223

Building $25,654,058

Central Services (ITS) $25,053,927
Vehicle Rental (Fleet) $19,446,584

City Property & Casualty Insurance $24,936,929
Stormwater $27,907,995

Airport $11,087,817
Housing and Community Development $9,422 185
Project Management $5,104,035
Cemetery System $4,387,767
Arts and Science District Garage $1,853,061
Cemetery Perpetual Care $1,597,187
Beach Business Improvement District $1,087,581

School Crossing Guard $934,958
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Nuisance Abatement $149,103
Sunrise Key Neighborhood Improvement District $136,662
Police Confiscation $80,962

Total FY 2021 Final All Funds Budget $847,858,597

and

WHEREAS, a Personnel Complement and an Enterprise Fund Return on
Investment (ROI) Policy for the fiscal year beginning October 1, 2020, and ending September 30,
2021, have been proposed; and

WHEREAS,; it is the desire of the City Commission of the City of Fort Lauderdale,
Florida, to adopt a final budget, a final Personnel Complement, and a final Enterprise Fund Return
on Investment (ROI) Policy, for the fiscal year beginning October 1, 2020, and ending September
30, 2021;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FORT LAUDERDALE, FLORIDA:

SECTION 1. That the final budget, titled “FY 2021 Final All Funds Budget,” to wit, Exhibit 1 to
City Commission Agenda Memo #20-0566, a copy of which is attached hereto, is hereby adopted
as the final budget of the City of Fort Lauderdale, for the fiscal year beginning October 1, 2020,
and ending September 30, 2021, and is incorporated herein by this reference.

SECTION 2. That the final City of Fort Lauderdale Personnel Complement, to wit, Exhibit 2 to
City Commission Agenda Memo #20-0566, a copy of which is attached hereto, is hereby adopted
for the fiscal year beginning October 1, 2020, and ending September 30, 2021, and is incorporated
herein by this reference.

SECTION 3. That the final Enterprise Fund Return on Investment (ROI) Policy, to wit, Exhibit
3 to City Commission Agenda Memo #20-0566, is hereby adopted for the fiscal year beginning
October 1, 2020, and ending September 30, 2021, and is incorporated herein by this reference.

SECTION 4. That the Final Operating Budget for Fiscal Year 2021 establishes limitations on
expenditures and expenses by fund total, so that the total sum allocated to each fund for total
expenditures and expenses may not be increased without specific authorization by a duly enacted
resolution effecting such amendment or transfer.
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SECTION 5.  That this Resolution will take effect immediately upon its adoption.
ADOPTED this 14th day of September, 2020.

AT

DEAN J. TRANTALIS

ATTEST:

City Clerk
JEFFREY A. MODARELLI

20-163




FY 2021 Final All Funds Budget

Rstimated Revenues:
Ad Vakorem - Operating

Ad Valorem - Dabt Services
Ad Valorem - Sunviss Key
Salon and Use Tex
Franchise Feas

Utity Service Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Servicas

Fines And Forfets
Miscollaneous

Total Revenues

Tranelers and Other Sources
Balances & Reserves
Total Other Sources

TOTAL REVENUE & OTHER
SOURGES

Zxpenctures by Department:
Comatenes

City Atlomey's Office.

Gty Audfor's Offics

Ciy Clecks Office

City Manager's Offics

Comemunity Redevelopment Agency (CRA)
Deixt Senice

Finance Department

Fire-Retcue Department

Human Resources Department
Information Technology Services Departrme
Office of Mansgement and Sudget
Office o the Mayor and Cy Commissan
Other General Govemmant Expenditures
Parks and Recrestion Depariment

Polios Departmant

Publc Works Department

Selt imurance

Sustamable Oevelopment Department
Transportation and Mabikty Department
Total Operating Expenditures

Other Resources Aflocated:

Required Transfers Gut

Orscratonary Tranefera Out

Tranafar 1o Fund Balance

Tranefer to Communty Investment Pian
Totel Other Resources

TOTAL EXPENDITURES & OTHER
RESOURCES.

——

Water & N

cry Housing & Arts 3 Beach Suncize Key
Reglonal Seldsured  Communkty Contral Vehicte Property & Community Sclonce Cometery Business School Sate Police
Genanl Wastewater Hoakth Radevelopment Buklding Sarvicas Rontal Casualty D Projact Comatery Otstrict Porpetusl  kmprovement  Croasing Nuhance ng
Mitage Fund Systom DebtService  Benefits Agency Sanitation Parking Funds [ (Fleet) tosursncs Stormwater Alrport Qrants Mansgement Systom Gursge Care District Guards Abstement d Distriet Funds Funds

41193 162,968 897 . - . - - - - - - . - - - - - - - - - - - 162,988,897
02218 . 8863778 - - - . . - - . . . - - - - - - - - - - 8683776
10000 . - - - . . . . . - . . . - - - - - - - - 136,852 - 136,652
8.743,190 - - - - - . . - - - . . - - - - - - - - - - 6.743.1%0
23.575,000 - - - . - - . - - R - - - . . . . B - - - - 23,575,000
38870.721 - . - . - - - . - - - - - . . - B . - - - - 8670721
4,298,287 - - - . - - 21,602,750 . - - - - - - . - - 5,000 - - - - 25,906,037
20710175 - - - 9,644,300 - - - - - - - - 9422185 - - - - - - - - - 39,776,660
24,084,617 155,269,497 . 36288310 S N43710 19346413 42180 24567.231 18892428 22510433 27.365.061 4676453 - - - 1,853,081 - - - 108,311 - - 356,725,711
2,037.000 . . - - . 1,424,142 104250 . . - - - - - - - . - 930,000 - - - 4.495,392
65,008,769 5,799,366 454674 568,556 - 131,099 803720 1312231 237.118 554,156 242649 552,934 4,966,629 - 5,104,035 2,672,983 - 1,281,387 1,082,581 4,958 39,792 10 5048 112,929,124
360,204,478 161,158.063 3130450 3N 9644300 21570809 21374275 13062411 ME0AMT  18AA8584 NN 27807 9,745,082 422,185 5,104,038 287,983 4,253,001 1,281,357 1,007,581 934,058 149,103 130,862 3,048 780821,080
- 2700.000 28744275 - 18,062,620 0,457,000 - . - - - - 1342738 - B 1514784 B . . - . - - 60,831,414
- - 2,158,696 27.008 - - 817.948 2,591,847 248,980 - - - - - - - - 315,630 - - - - 45,914 6.208.023
- 2,700,000 3.902971 27,008 18,082,620 3,447,000 317,548 250,847 248920 B B B 142735 B . 1514784 - 315,630 B - - - 45914 67007437
388.206.07¢ 183,858,063 40041421 3883874 27706520 30037809 22492223 25654058 25053927 19446584 2453920 27907995 11,087.817 9422185 5106035 4,507,787 1,853,081 1,597,387 1,007 581 234,958 149,108 138,862 20,962 247,858,587
R . . . . . . . . . . - - . . . . 82,403 - - . B B 22.403
5,911,196 - . - . - - . - - - - - - - - - . - - - - - 5,911,186
11201.217 - . - . - - . - . - - - . - . - - - - - - - 1711.217
1,566,966 - . - . . - - . . . - - - - . - - - . - - - 1,566,666
6,448,894 - . . . - - . . - - 2420918 022,185 - - . . 1.087.581 . - - - 24,877,578
- . . - 15019314 . - - - - . - - - - - - - - - - - - 15019314
82917 36,251.322 37,868 464 - - - 120,788 - 1,004,235 - . 9,800,000 - - - - - . . - - - - 85,107.706
7483.072 3560335 - - - - - - - - . . . - - - - . - - - - - 11,043,407
95,612,964 - - . - - . - - - . . . - - - - - - - - - - 95.813.964
4,165,638 - - 968,627 - - . - - - 4,208.409 - - - - - - - - - - - - 9,342,674
- - . . . . . L 244802 - R - . . . - - - - - - - - 21,449,692
2750720 - - . - - - - - - R - . . . - - - - - - - - 2750720
1 947,551 - - - . - - - . - - - - - . - - . - - - - - 1,947 551
5,401,848 - - . - - - . . - - - - . . - - - . . 110,000 . 5,511,848
53226729 - - - - 1240560 - - . - - - - - - 4,387,767 - . . . - - - 70,020,087
134,261,643 - - - . - - . . . - - - - . - . . - 930,200 - - 5,782 135,251,725
5,011,663 87500686 . - - 16350483 - - - 1844085 - 1301105 - - 5,104,035 - - - - - . - - 143,846,250
B - . - - - - . 15752985 - - . - - - . . . - - - 51,676.232
14632538 - . - - 23530966 - . - - - - - - . . - - 144530 - - 38,306,054
3416739 - - - 19296455 - - - - - - - - - 1,853,061 - - - - - - 24,566,255
43,871 495 127,312.35 15019314 207H6064 19417223 23530986 22453927 1048065 1997134 21,191,105 8420918 es22.185 5,104,035 4337767 1,953,081 32403 1,007,581 930,300 14453 110,000 59.792 745,516,849
15 553.040 . - - 12,687,608 - - 2,087,000 - - - - . . . - - 1514784 - - - - - 822430
. 5332699 2172857 - - 1241725 . 56072 - 998,519 4965536 427699 2214440 . . . . - - 4658 4573 26,662 21160 21416218
8572141 31213608 - - - - 2,778,000 - 2,600,000 - - 2,339,900 452450 500,000 - - - - - - - - - 48,453,009
U750 38548507 2472957 5 12,607,008 1,241,725 2,775,000 21072 2,800,000 "5t 4,945,535 .715,8%0 200800 500,000 . B . 1514784 - ) 4573 24,082 21490 102,041,748
360,296,676 183,838.983 40041421 36883074 27706970 30037809 22192223 25454058 25053027 19445584 22936925 27.907.95 11,087.817 $422,185 5,104,035 a3m1.767 1,883,081 1,007 58 934.950 149403 136,662 90.962 247.358597




City of Fort Lauderdale Personnel Complement’

Fiscal Year 2018 Adopted Fiscal Year 2019 Adopted Fiscal Year 2020 Adopted Fiscal Year 2021 Final

General Fund;

City Commission

City Manager

CRA Administration

Finance

Fire-Rescue

Human Resources

Office of Management and Budget
Parks & Recreation

Sustainable Development
Transportation & Mobility

Transportation Mobility

Building Permit Fund:
Sustainable Development

Sanitation Fund:
Parks & Recreation
Public Works

Parks & Recreation

Water & Sewer Fund:
Finance X 26.0 - 26.0 26.0
i i § 345.0 18 346.8 347.0

Central Regional Fund:
i 37 7.0 370 370 37.0 370 37 - 37.0
Transportation & Mability . 11.2 “ “ -n “

City Manager
Transportation & Mobility

City Casualty Insurance Fund:
Human Resources

City Health insurance Fund:
Human Resources

Central Services Fund (I75}):

Information Technology Services .
Vehicle Rental Fund (Fleet):

Public Works 5.0

Arts & Science District Garage
Fund:

Transportation & Mobility

*Seasonal positions, which are utilized for events or seasonal programming are not included,






Return on Investment Calculation

The range and calculation for the City’s return on investment calculation are provided
below.

Rate Base - The value of property in the enterprise funds that the rate of return will be
applied to in order to determine the ROIl. The rate base for the City’s enterprise funds will
be the fund’s net position as reported in the most recent Comprehensive Annual Financial
Report (CAFR). This is the same rate base that has historically been used.

Range — A reasonable rate of return will be applied to the rate base in order to calculate
a ROl to the General Fund. The range for the rate of return will be established every three
years with a minimum rate based on the United States Treasury 30-year bond and a
maximum rate based on the average rate of return allowed by the Florida Public Service
Commission for the four largest investor owned electric utilities.

Tying the transfer to rate base is expected to result in a fairly predictable and stable
transfer that should increase over time as new capital investments are made in the utility.
If the utility is not making investments in its infrastructure, the rate base can depreciate
resulting in a lower ROI.

Minimum Rate - The rate of return for a United States Treasury 30-Year Bond as of the
first business day of the calendar year shall be used as the lower bound of the reasonable
rate of return. As of January 2, 2019, this rate would be 2.97 percent. The 30-year
Treasury bond was selected as the lower bound to represent the lowest level of return
the City would want to accept for a safe investment.

Maximum Rate - The average return on equity (ROE) allowed by the Florida Public Service
Commission for the four largest investor-owned electric utilities shall be the basis for the
upper bound. As of January 3, 2017 this rate would be calculated to be 10.39 percent. This
average rate shall be adjusted to account for the differences between an investor owned
business and a municipally owned enterprise. The rate shall be reduced to account for the
fact that the City is a tax-exempt entity and does not pay taxes on its collected return
(30%) and reduced further due to the lower level of risk a City owned enterprise faces, as
compared to an investor owned business {15%). Once the average rate is adjusted for
risk, the maximum rate would be 6.18 percent. The details of this calculation for January
3, 2017 are included on the following page:







