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This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically
advancing:

internal Support :

¢ Goal 8: Build a leading government organization that manages all resources wisely
and sustainably.

e Objective: Maintain financial integrity through sound budgeting practices, prudent
fiscal management, cost effective operations, and long-term planning.

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are
Community and We are Prosperous.

Atta-*—sents

Exhibit 1 — NPF CRA FY 2021 Final Budget Revenues and Expenditures
Exhibit 2 — Central City CRA FY 2021 Final Budget Revenues and ™ penditures
Exhibit 3 — CRA Incentives Budget

Exhibit 4 — Resolution

Prepared by: Vanessa Martin, CRA Business Manager
Clarence Woods, NWPFH CRA Manager

Department Director: Chris Lagerbloom, ICMA-CM, Executive Director
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