AGREEMENT FOR
FLEET MAINTENANCE & MANAGEMENT SERVICES AND CENTRAL
WAREHOUSE

THIS AGREEMENT, made this 21 st_'__ day of __ April 2015, is by and between the City of
Fort Lauderdale, a Florida municipality, (“City”), whose address is 100 North Andrews Avenue,
Fort Lauderdale, FL 33301-1016, and First Vehicles Services, Inc., a Delaware corporation,
authorized to transact business in the State of Florida, “Contractor” or “Company”), whose
address and phone number are 600 Vine Street, Suite 1400, Cincinnati, Ohio 45202, Phone: 513-
241-2200, Fax: 513-684-8852, Email: brad.thomas@firstgroup.com.

NOW THEREFORE, for and in consideration of the mufual promises and covenants set forth

herein and other good and valuable consideration, the C1ty and the Contractor covenant and agree
as follows:

o WITNESSETH:

L DOCUMENTS '

The following documents (collectively “Contract Documents”) are hereby incorporated into and
made part of this Agreement (Form P-0001):

. ¢} Request for Proposal No. 555-11442, Fleet Maintenance & Managemcnt'
Services and Central Warehouse, including any and all addenda, prepared by the City of Fort
Launderdale, (“RFP”or “Exhibit A™). .

2) The Coutractbf’s response to the REP, dated December 12, 2014, (“Exhibit B*),

All Contract Documents may also be collectively referred to as the “Documents.” In the event of
any conflict between or among the Documents or any amblgulty or Imssmg specifications or
instruction, the following priority is established;

A, First, specific direction from the City Manager (or designes)

B Second, this Agreement (Form P-0001) dated Apr11 21, 2015, and any
attachments.

C. Third, Exhibit A

D. - Fourth, Exhibit B

II. SCOPE

The Contractor shall perform the Work under the general direction of the City as set forth in the

Contract Documents.

Unless otherwise specified herein, the Contractor ‘sbell perfonn all Work identified in t]:ns
Agreement, The parties agree that the scope of services is a description of Contractor’s
obligations and responsibilities, and is deemed to include preliminary considerations and
prerequisites, and all labor, materials, equipment, and tasks which are such an inseparable part of
the work described that exclusion would render performance by Contractor impractical, illogical,
or unconscionable, '

Contractor acknowledges and agrees that the City’s Contract Administrator has no euthority to
make changes that would increase, decrease, or otherwise modify the Scope of Services to be
provided under this Agreement,
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By signing this Agreement, the Contractor represents that it thoroughly reviewed the documents

incorporated into this Agreement by reference and that it accepts the description of the Work and

the conditions under which the Work is to be performed.
I, TERM OF AGREEMENT

The initial contract period shall commence on June 1, 2015, and shall end on May 31, 2018. In
the event the term of this Agreement extends beyond the end of any fiscal year of City, fo wit,
September 30th, the continuation of this Agreement beyond the end of such fiscal year shall be
subject to both the appropriation and the availability of funds.

Iv. COMPENSATION

The Contractor agrees to provide the services and/or materials as specified in the Contract
Documents at the estimated cost of $16,675,125.00 as specified in Exhibit B. Tt is acknowledged
and agreed by Contractor that this amount is the maximum paysble and constitutes a limitation
upon City’s obligation to compensate Contractor for Contractor’s services related to this
Agreement. This maximum amount, however, does not constituic a limitation of any sort npon

Contractor’s obligation to perform all items of work required by or which can be reasonably
inferred from the Scope of Services, Except as otherwise provided in the solicitation, no amount

shall be paid to Contractor to reimburse Contractor’s expenses.
V. METHOD OF BILLING AND PAYMENT

Paiagraph 13.8, Invoicing, of the City’s Request for Proposal No.555-11442 to provide as
follows:

Frequency: The City will accept one invoice per month in payment for Targeted
Operating Budget Services. In addition, the City will accept one invoice a month for
costs incurred for Non-Targeted Operating Budget Services provided during the month or
not previously invoiced. Each invoice, whether for Targeted or Non-Targeted Services,
will be adjusted as appropriate for performance rewards/liquidated damages, for any
rework services warranty reimbursements, fuel used by the Provider’s assigned vehicles,
‘long distance phone bills, cost incurred directly by the City for Targeted Operating
Budget Services, etc.

Format: Invoices will be submitted in electronic format to Fleet Services for
review, approval, and payment.-Invoices for Non-Targeted Operating Budget Services
must include line item documentation of costs incurred (e.g., wages, parts, sub Provider
services, etc.) as well as documentation of the City’s autherization to incur Non-Targeted
Operating Budget costs. Within each Non-Targeted Operating Budget category,
individual repair order numbers with assocw.ted labor” charges, parts costs, and
subcontracted services will be delineated.

Invoicing for Ta.rgeted Operating Budget Services: All costs invoiced for
Targeted Operating Budget Services, except for fee, shall be actual net costs as paid by
the Provider. The first months invoice for Targeted Operating Budget Services plus fee
shall not exceed 1/12 of the Targeted Operating Budget Cost. The Provider’s costs whicb
exceed 1/12 of the Targeted Operating Budget Cost in any one month may be invoiced to
the City in a subsequent month within the current contract year to the extent that
cumulative invoices for the current year-to-date do not exeeed the portion of the contract
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year completed. For example, the total year-to-date charges through the fourth (@™

month of a contract year shall not exceed 4/12ths of the Targeted Operating Budget Cost.

Invoicing for Non-Targeted Operating Budget Services: - Non-Targeted
Operating Budget labor changes made by the Provider will only reflect labor costs
incurred by the Provider as a result of performing Non-Targeted Operating Budget work
and will be billed at the rates specified in the Provider’s Attachment “F”. If the Provider
performs Non-Targeted Operating Budget work without incurring any additional labor
cost (e.g., using its existing personnel without increasing overtime, etc,) no charge to the .
City for labor will be made. '

Certification: The monthly for all costs will include a statement certifying that
the charges billed to the City are true and accurate and were incurred in the performance
of the terms of the Agreement resulting from this RFP process. Such statement will be
signed by the Provider’s authorized representative,

VL 7 GENERAL CONDITIONS
A, Indemnification

Contractor shall protect and defend at Contractor's expense, counsel being subject to the
City's approval, and indemnify and hold harmless the City and the City's officers,
employees, volunteers, and agents from and against any and all losses, penalties, fines,
damages, settiements, judgments, claims, costs, charges, expenses, or liabilities, including
any award of attorney fees and any award of costs, in connection with or arising directly

- or .indirectly out of any act or omission by the Contractor or by any officer, employee,
agent, invitee, subcontractor, or sublicensee of the Contractor, The provisions and
obligations of this section shall survive the expiration or earlier termination of this
Agreement. To the extent considered necessary by the City Manager, any sums due
Contractor under this Agreement may be retained by City until all of City's claims for
indemnification pursuant to this Agreement have been setiled or otherwise resolved, and -
any amount withheld shall not be subject to payment of interest by City.

B. Intellectual Property

Contractor shall protect and defend at Contractor’s expense, counsel being subject to the
City’s approval, and indemnify and hold harmless the City from and against any and all
losses, penalties, fines, damages, settlements, judgments, claims, costs, charges, royalties,
expenses, or liabilities, including any award of attorney fees and any award of costs, in
connection with or arising directly or indirectly out of any infringement or allegation of
infringement of any patent, copyright, or other intellectual property right in connection
with the Contractor’s or the City’s use of any copyrighted, patented or un-patented
invention, process, article, material, or device that is manufactured, provided, or used
pursuant to this Agreement, If the Contractor uses any design, device, or materials
covered by letters, patent or copyright, it is mutually agreed and understood without
- exception that the bid prices shall include all royalties or costs arising from the use of such -
design, device, or materials in any way involved in the work.

C. Termination for Cause

The aggrieved party may terminate this Agreement for cause if the party in breach has not
corrected the breach within ten (10) days after written netice from the aggrieved party
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identifying the breach. The City Manager may also terminate this Agreement upon such
notice as the City Manager deems appropriate under the circumstances in the event the
City Manager determines that termination is necessary to protect the public health or
safety. The parties agree that if the City erroneously, improperly or unjustifiably terminates
for cause, such termination shall be deemed a termination for convenience, which shall be
effective thirty (30) days after such notice of termination for cause is provided.

This Agreement may be terminated for cause for reasons including, but not limited to, -

Contractor’s repeated (whether negligent or intentional) submission for payment of false

or incorrect bills. or mvoices, failure to perform the Work to the City’s satisfaction; or

failure to continuously perform the work in a manner calculated to meet ot accomplish
the objectives as set forth in this Agreement. '

D. Termination for Convenience

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for convenience by giving written notice to the Contractor at least thirty (30) days
prior to the effective date of such cancellation. In the event this Agreement is terminated
for convenience, Contractor shall be paid for any services performed to the City’s
satisfaction pursuant to the Agreement through the termination date specified in the
- written. notice of termination. Contractor acknowledges and agrees that he/shefit has

received good, valuable and sufficient consideration from City, the receipt and adequacy

of which are hereby acknowledged by Contractor, for City’s right to terminate this
Agreement for convenience.

E. Cancelation for Unappropriated Funds

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for unappropriated funds or unavailability of funds by giving written notice to the
Contractor at least thirty (30) days prior to the effective date of such cancellation. The
obligation of the City for payment to a Contractor is limited to the availability of funds
appropriated in a current fiscal period, and continuation of the contract into a subsequent
-fiscal period is subject to appropriation of funds, unless otherwise provided by law.

-¥, Insurance

The Contractor shall furnish proof of insurance requiremenis as indicated below. The
coverage is to remain in force at all times during the contract period. The following
minimum insurance coverage is required. The commercial general liability insurance
policy shall name the City of Fort Lauderdale, a Florida municipality, as an “additiona!
insured.” This MUST be written in the description section of the insurance certificate, even

if there is a check-off box on the insurance certificate. Any costs for adding the Clty as

“additional insured” shall be at the Contractor’s expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or
modification of any required insurance. The insurance provided shall be endorsed or
amended to comply with this notice requirement. In the event that the insurer is unable to
accommodate, it shall be the responsibility of the Contracter to provide the proper notice.

Such notification will be in writing by registered mail, return receipt requested and -

addressed to the Procurement Services Division.
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The Contractor’s insurance must be provided by an AM. Best’s “A-“rated or better
insurance company authorized to issue insurance policies m the State of Floride, subject to
approval by the City’s Risk Manager. Any exclusions or provisions in the insurance
maintained by the contractor that exciudes coverage for work contemplated in this
solicitation shall be deemed unacceptable, and shall be considered breach of contract.

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers” Compensation — Per Chapfer 441, Florida Statutes
Employers’ Liability - $500,000

Any firm performing work on behalf of the City of Fort Lauderdale must provide
Workers’ Compensation insurance. Exceptions and exemptions will be allowed by the
City’s Risk Manager, if they are in accordance with Florida Statute. For additional
information contact the Department of Financial Services, Workers® Compensation
Division at (850) 413-1601 or on the web at www.fldfs.com.

Commercial General Liability Insurance
Covering premises-operations, products-completed operatlons, independent contractors
and contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must include, but not limited to:
a, Coverage for the liability assumed by the contractor under the
indemnity provision of the contract. :
Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Contractors

oo o

Automobile Liability Insurance :
Covering all owned, hired and non-owned antomobile equiprnent,

Limits: Bodily injury $250,000 each person,

_ $500,000 each occurrence
Property damage $100,000 each oceurrence
Combined Single Limit $1,000,000

(bodily injury and property damage combined)
Sudden and Accidental Pollution Limits: $1,000,00l]

Pollution and Environmental Impalrment Liability Insurance
Covering remediation, bodily injury and/or property damage claims from
gradual, sudden and/or accidental pollution exposures.
Limits: $1,000,000 per claim / $2,000,000 aggregate

Certificate holder should be addressed as follows:
City of Fort I.auderdale

Procurement Services Division

100 North Andrews Avenue, Room 619
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Fort Lauderdale, FL. 33301

G, Environmental. Health and Safety

Contractor shall place the highest priority on health and safety and shall maintain a safe
working environment during performance of the Work. Contractor shall comply, and
shall secure compliance by its employecs, agents, and subcontractors, with all applicable
environmental, health, safety and security laws and regulations, and performance
conditions in this Agreement. Compliance with such requirements shall represent the
minimum standard required of Contractor. Contractor shall be responsible for examining
all requirements and determine whether additional or more siringent environmental,
* health, safety and security provisions are required for the Work, Contractor agrees to
utilize protective devices as required by applicable laws, regulations, and any industry or
Contractor’s health and safety plans and regulations, end to pay the costs and expenses
thereof, and warrants that all such persons sball be fit and qualified to carry out the Work.

H. Standard of Care

Contractor represents that he/shefit is qualified to perform the Work, that Contractor and
his/her/its subcontractors possess current, valid state and/or local licenses to perform the
Work, and that their services shall be performed in a manner consistent with that level of
care and skill ordinarily exercised by other qualified contractors under similar
circumstances. :

L. Rights in Documents and Work

Any and all reports, photographs, surveys, and other data and documents provided or
created in connection witb this Agreement are and shall remain the property of City; and
Contractor disclaims any copyright in such materials. In the event of and upon
_termination of this Agreement, any reports, photographs, surveys, and other data and
documents prepared by Contractor, whether finished or unfinished, shall become the
property of City and shall be delivered by Contractor to the City’s Contract Administrator
within seven (7) days of termination of this Agreement by either party. Any
compensation due to Contractor shall be withheld until Contractor delivers all documents
to the City as provided herein,

J. Audit Right and Retention of Records

City shall have the right to audit the books, records, and accounts of Contractor and
Contractor’s subcontractors that are related to this Agreement, Contractor shall keep, and
Contractor shall cause Confractor’s subcontractors to keep, such books, records, and
accounts as may be necessary in order to record complete and correct entries related to
this Agreement. All books, records, and accounts of Contractor and Contractor’s
subcontractors shall be kept in written form, or in a form capable of conversion into written
form within a reasonable time, and upon request to do so, Contractor or Contractor’s
subcontractor, as applicable, shall make same available at no cost to City in written form.

Contractor and Contractor’s subcontractors shall preserve and make available, at
reasonable times for examination and audit by City in Broward County, Florida, all
_financial records, supporting documents, statistical records, and any other documents
pertinent to this Agreement for the required retention period of the Florida public records
law, Chapter 119, Florida. Statutes, as may be amended from time to time, if applicable,
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or, if the Florida Public Records Act is not applicable, for a minimum period of three (3)
years after termination of this Agreement. If any audit has been initiated and audit
findings have not been resolved at the end of the retention period or three (3) years,
whichever is longer, the books, records, and accounts shall be retained until resolution of
the audit findings. If the Florida public records law is determined by City to be applicable
to Contractor and Contractor’s subcontractors® records, Contractor and Contractor’s
subcontractors shall comply with all requirements thereof, however, Contractor and
Contractor’s subcontractors shall violate no confidentiality or non-disclosure requirement
of either federal or state law, Any incomplete or incorrect entry in such books, records,
and accounts shall be a basis for City's disallowance and recovery of any payment upon
such entry. .

Contractor shall, by written contract, require Contractor’s subcontractors to agree to the
requirements and obligations of this Section.

- The Contractor shall maintain during the term of the contract all books of account,
reports and records in accordance with generally accepted accounting practices and
standards for records directly related to this contract.

K. Public Entity Crime Act

Contractor represents that the execution of this Agreement will not violate the Public
‘Entity Crime Act, Section 287.133, Florida Statutes, as may be amended from time to
time, which essentially provides that a person or affiliate who is a contractor, consultant,
or other provider and who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any
goods or services to City, may not submit a bid on a contract with City for the
construction or repair of a public building or public work, may not submit bids on leases
of real property to City, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with City, and may not transact any business
with City in excess of the threshold amount provided-in Section 287.017, Florida Statutes,
as may be amended from time to time, for category two purchases for a period of 36
months. from the date of being placed on the convicted vendor list. Violation of this
section shall result in termination of this Agreement and recovery of all monies paid by
City pursuant to this Agreement, and may result in debarment from City’s competitive
procurement activities.

L. Independent Coniractor

Contractor is an independent contractor under this Agreement. Services provided by
Contractor pursuant to this Agreement shall be subject to the supervision of the
Comtractor. In providing such services, neither Contractor nor Contractor’s agents shall
act as officers, employees, or agents of City. No parinership, joint venture, or other joint
relationship is created hereby. City does not extend to Contractor or Contractor’s agents
any authority of any kind to bind City in any respect whatsoever.

M. Inspection and Non-Waiver

Contractor shall permit the representatives of CITY to inspect and observe the Work at
~all times.
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The failure of the City to insist upon strict performance of any other terms of fthis
Agreement or to exercise any rights conferred by this Agreement shall not be construed by
Contractor as a waiver of the City*s right to assert or rely on any such terms or rights on
any future occasion or as a waiver of any other terms or rights. -

i

N. Assignment and Performance

Neither this Agreement nor any right or interest herein shall be assigned, transferred, or - —
encumbered without the written consent of the other party, In addition, Contractor shall
not subcontract any portion of the work required by this Agreement, except as provided in
the Schedule of Subcontractor Participation. City may terminate this Agreement, effective
immediately;, if there is amy assignment, or attempted assignment, transfer, or
encumbrance, by Contractor of this Agreement or any right or interest herein without City's
written consent. :

Contractor represents that each person who will render services pursuant to this
Agreement is duly qualified to perform such services by all appropriate governmental
authorities, where required, and that each such person is reasonably experienced and
skilled in the area(s) for which he or she will render his or her services.

Contractor shall perform Contractor’s duties, obligations, and services under this
Agreement in a skillful and respectable manner. The quality of Contractor’s performance
and all interim and final product(s) provided to or on behalf of City shall be comparable to
the best local and national standards.

In the event Confractor engages any subcontractor in the performance of this Agreement,
Contractor shall ensure that all of Contractor 's subcontractors perform in accordance with

~ the terms and conditions of this Agreement. Contractor shall be fully responsible for all of
Contractor's subcontractors' performance, and liable for any of Contractor’s
subcontractors' non-performance and all of Contractor’s subcontractors' asets and —
omissions. Contractor shall defend af Contractor’s expense, counsel being subject to
City’s approval or disapproval, and indemnify and hold City and City’s officers,
employees, and agents harmless from and against any claim, lawsuit, third party action,
fine, penalty, settlement, or judgment, including any award of attorney fees and any award
of costs, by or in favor of any of Contractor’s subcontractors for payment for work
performed for City by any of such subcontractors, and from and against any claim,
lawsuit, third party action, fine, penalty, settlement, or judgment, including eny award of .
attorney fees and any award of costs, occasioned by or arising out of any act or omission
by any of Contractor 's subcontractors or by any of Contractor®s subcentractors® officers,
egents, or employees. Contractor’s use of subcontractors in connection with this
Apgreement shall be subject to City’s prior written appraval, which approval City may
revoke at any time,

O. Conflicts

. Neither Contractor nor any of Contractor’s employees shall have or hold any continuing
or frequently recurring employment or contractual relationship that is substantially
antagonistic or incompatible with Contractor’s loyal and conscientious exercise of judgment =
and care related to Contractor’s performance under this Agreement. ' '
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Contractor further agrees that none of Contractor’s officers or employees shall, during the
term of this Agreement, serve as an expert witness against City in any legal or
administrative proceeding in which he, she, or Contractor is not a party, unless compelled
by court process. Further, Contractor agrees that such persons shall not give sworn
testimony or issue a repott or writing, as an expression of his or her expert opinion, which
is adverse or prejudicial to the interests of City in connection with any such pending or
threatened legal or administrative proceeding unless compelled by court process. The

- . limitations of this section shall not preclude Contractor or any persons in any way from
representmg themselves, including giving expert testimony in support thereof, in any action
or in any admmlstrauve or legal proceeding.

In the event Contractor is permitted pursvant to this Agreement to utilize subcontractors to
perform any services required by this Agreement, Coniractor agrees to require such
subcontractors, by written contract, to comply w1th the provisions of this section to the
same extent as Contractor.

P. Schedule and Delays

Time is of the essence in this Agreement. By signing, Contractor affirms that it believes
the schedule to be reasonable; provided, however, the parties acknowledge that the
schedule might be modified as the City directs.

Q. Materiality and Waiver of Breach

City and Contractor agtee that each requirement, duty, and obligation set forth herein was
bargained for at arm’s-length and is agreed to by the parties in exchange for quid pro quo,
that each is substantial and important to the formation of this Agreement and that each is,
therefore, a material term hereof.

City’s failure to enforce any provision of this Agreement shall not be deemed a waiver of
such provision or modification of this Agreement, A waiver of any breach of a provision
of this Agreement shall not be deemed a waiver of any subsequent breach and shall not be
construed to be a modification of the terms of this Agreement.

R. Compliance With Laws

Contractor shall comply with all applicable federal, state, and local laws, codes,
ordinances, rules, and regulations in performing Contractor’s dufies, responsibilities, and
obligations pursuant to this Agrecment.

S. Severance

In the event a portion of this Agreement is found by a court of competent jurisdiction to be
invalid or unenforceable, the provisions not having been found by a court of competent
jurisdiction to be invalid or unenforceable shall continue to be effective.

T. Limitation of Liability

The City desires to enter into this Agreement only if in so doing the City can place a limit
on the City’s liability for any cause of action for money damages due to an alleged breach
by the City of this Agreement, so that its liability for any such breach never exceeds the .
sum of $1,000. Contractor hereby expresses its willingness- to enter into this Agreement
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with Contractor’s recovery from the City for any damage action for breach of contract or
for any action or claim arising from this Agreement to be limited to a maximum amount of
$1,000 less the amount of all funds actually paid by the City to Contractor pursuant to thig
-Agreement, .

Accordingly, and notwithstanding any other term or condition of this Agreement,
Contractor hereby agrees that the City shall not be liable to Contractor for damages in an
-amount in excess of $1,000 which amount shall be reduced by the amount actually paid by
the City to Contractor pursuant to this Agresment, for any action for breach of contract or
for any action or claitn arising out of this Agreement. Nothing contained in this paragraph
or elsewhere in this Agreement is in any way intended to be a waiver of the 11m1tat10n
placed upon City’s liability as set forth in Section 768.28, Florida Statutes.

U. Jurisdiction, Venue, Waiver, Waiver of Jury Trial

This Agreement shall be interpreted and construed in accordance with and governed by
the laws of the State of Florida. Venue for any lawsuit by either party against the other
party or otherwise arising out of this Agreement, and for any other legal proceeding, shall
be in the Seventeenth Judicial Circuit in and for Broward County, Florida, or in the event
of federal jurisdiction, in the Southern District of Florida, Fort Lauderdale Division.

In the event Contractor is a corporation organized under the laws of any province of
Canada or is a Canadian federal corporation, the City may enforce in the United States of
America or in Canada or in both countries a judgment entered against the Contractor, The
Contractor waives any and all defenses to the City's enforcement in Canada of a judgment
entered by a court in the United States of America.

VY. Amendments

No modification, amendment, or alteration in the terms or conditions contained herein
shall be effective unless contained in a written document prepared with the same or
similar formality as this Agreement and executed by the Mayor-Commissioner and/or City

Manager, as determined by City Charter and Ordinances, and Contractor or others .

delegated authority to or otherwise authorized to execute same on their behalf.

W. Prior Agreements

This document represents the final and complete understanding of the parties and
incorporates or supersedes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained herein. The parties
agree that there is no commitment, agreement, or understanding concerning the subject
matter of this Agreement that is not contained in this written document. Accordingly, the
parties agree that no deviation from the terms hereof shall be predicated upon any prior.
representation or agreement, whether oral or written.

X. Payable Interest

Except as required and provided for by the Florida Local Government Prompt Payment
Act, City shall not be liable for interest for any reason, whether as prejudgment interest
or for any other purpose, and in furtherance thercof Contractor waives, rejects,
disclaims and surrenders any and all entitlement it has or may have to receive interest in
connection with a dispute or claim based on or related to this Agreement,
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Y. Regres'entatitm of Authority

Each individual executing this Agreement on behalf of a party hereto hereby represents
and warrants that he or she is, on the date he or she signs this Agreement, duly
authorized by all necessary and appropriate action to execute this Agreement on behalf of
such party and does so with full legal authority.

AA.Uncontrollabl_e Circumstances (""Force Majeure"l'

The City and Contractor will be excused from the performance of their respective
obligations under this agreement when and to the extent that their performance is delayed
or prevented by any circumstances beyond their control including, fire, flood, explosion,
strikes or other labor disputes, act of God or public emergency, war, riot, civil
commotion, malicious damage, act or omission of any governmental authonty, delay or
failure or shortage of any type of transportation, equipment, or service from a public
utility needed for their performance, provided that:

A The non performing party gives the other party prompt written notice describing
the particulars of the Force Majeure including, but mot limited to, the neture of the
occurrence and its expected duration, and continues to furnish timely reports with respect
thereto during the period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no longer duration than
is required by the Force Majeure;

C No obligations of either party that arose before the Force Majeure causiﬁg the
excuse of performance are excused as a result of the Force Majeure; and

D. The non-performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the City
may excuse performance for a longer term. Economic hardship of the Contractor will not
constitute Foree Majeure. The term of the agreement shall be extended by a period equal
to that during which either party's performance is suspended under this Section.

BB.Scrutinized Companies

Subject to Odebrecht Construction, Inc., v. Prasad, 876 ¥.Supp.2d 1305 (8.D. Fla. 2012),
affirmed, Odebrecht Construction, Inc., v. Secretary, Florida Department of
Transportation, 715 F.3d 1268 (11th Cir, 2013), this Section applies to any contract for
goods or services of $1 million or more:

The Contractor certifies that it is not on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
“Sector List and that it does not have business operations in Cuba or Syria as provided in
section 287.135, Florida Statutes (2014), as may be amended or revised. The City may
terminate this Contract at the City’s option if the Contractor is found to have submitted a
false certification as provided under subsection (5) of section 287.135, Florida Statutes
* (2014), as may be amended or revised, or been placed on the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Compenies with Activities in the Iran
Petroleum Energy Sector List or has been engaged in business operations in Cuba or
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Syria, as defined in Section 287.135, Florida Statutes (2014), as may be amehded or
revised.

CC. Public Records 7 : : i
Contractor shall:

(a) Keep and maintain public records that ordinarily and necessarily would be required
by the City in order to perform the service,

(b) Provide the public with access to public records on the same terms and conditions
that the City would provide the records andat a cost that does not exceed the cost

- provided in Chapter 119, Florida Statutes (2014), as may be amended or revised, or as
otherwise provided by law. '

(c) Ensure that public records that are exempt or confidential and exempt from public .
records disclosure requirements are not disclosed except as authorized by law. C

(d) Meet all requirements for retaining public records and transfer, at no cost, to the City,
all public records in possession of the contractor upon terrnination of this contract and
destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements All records stored electronically must be
provided to the City in a format that is compatible with the information technology
systems of the City. .

IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day and year
first above written.

ATTEST:

QWO/&/& 6%

jﬂndaK Joscph City Glerk

I‘ _“1‘ By: /A'e'

TR | Lee RI Feldman, City Manager

Form P-0001
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N ML R

Bruce J. Ras¢h/ o Bradley Thomas
Secretary _ President - )
(CORPORATE SEAL)

STATE OF Chio :
COUNTY OF T-Tam-i lion : :

Ths furagomg instrument wes acknowledged before me this 27thday of
April , 2015, by Bradley Thomas, as president for First Vehicles Services,
Ine., a Delaware corporanun. authorized to transact business in the State of Florida.

- ofha L. Naxus S
(SEAL) - B Notary Public, State of ohig
(Signature of Notary Public) -
Gayla 8. Maxwell
(Print, Type, or Stamp Commissioned Name of

Notary Public). G
AYLA S, MAXWE!
Personally Known _X,_OR Produced Identification Natary Pubiic, Stats ofL(Iilio
‘Type of Ientification Produced — My Commission Expires 03-12:2019
Form P-0001 = 13
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City of Fort Lauderdale Bid 555-11442

EXHIBIT A

Solicitation 555-11442

Fleet Maintenance & Management Services and Central
Warehouse

Bid Designation: Public

wﬂlf‘f OF FORT LAUDERDALE

City of Fort Lauderdale

CAM #20-0667
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City of Fort Lauderdale

Bid 555-11442

Bid 555-11442

Fleet Maintenance & Management Services and Central Warehouse

Bid Number
Bid Title

Bid Start Date

Bid End Date

Question & Answer
End Date

Bid Contact

Pre-Bid Conference

Description

The City of Fort Lauderdale, Florida hereinafter referred to as the “City”, is seeking competitive proposals from qualified fleet service
Providers, hereinafter referred to as the “Provider”, to provide the management, maintenance, and repairs of its fleet, fuel site and
car wash maintenance, and other fleet advisory services for the City’s Fleet Services, in accordance with the terms and conditions
and specifications contained in this Request for Proposal (RFP).

555-11442

Fleet Maintenance & Management Services and Central Warehouse

Oct 20, 2014 5:08:38 PM EDT
Dec 17, 2014 2:00:00 PM EST

Nov 12, 2014 5:00:00 PM EST

AnnDebra Diaz, CPPB
Procurement Administrator
Procurement

954-828-5949
adiaz@fortlauderdale.gov

Nov 10, 2014 10:00:00 AM EST
Attendance is optional

Location: City of Fort Lauderdale

Public Works Department - Fleet Services
100 North Andrews Avenue

Fifth Floor Conference Room

Fort Lauderdale, FL 33301

Added on Nov 13, 2014:

Addendum No. 1 has been issued. Refer to document titled " 11442 - Fleet Maintenance Management, Addendum No. 1.doc". Return this

document with your proposal.
Added on Nov 25, 2014:

Addendum No. 2 has been issued. Refer to document titled "11442 - Addendum No. 2.doc". Return this document with your proposal.

The opening date is now Wednesday, December 10, 2014

Added on Dec 8, 2014:

Addendum No. 3 has been issued. Refer to document titled "11442 - Fleet Maintenance Management, Addendum No. 3.doc". Return this document with

your proposal.

The opening date is now Wednesday, December 17, 2014.

8/27/2020 8:11 AM
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City of Fort Lauderdale Bid 555-11442

RFP # 555-11442
TITLE: Fleet Maintenance and Management Services and Central Warehouse

01.

02.

03.

04.

05.

06.

PART | - INTRODUCTION/INFORMATION

PURPOSE

The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified proposers,
hereinafter referred to as the Contractor, to provide the management, maintenance, and
repairs of its fleet, fuel site and car wash maintenance, and other fleet advisory services for
the City's Fleet Services Division, in accordance with the terms, conditions, and specifications
contained in this Request for Proposals (RFP).

INFORMATION OR CLARIFICATION

For information concerning procedures for responding to this solicitation, contact Procurement
Specialist AnnDebra Diaz at (954) 828-5949 or email at adiaz@fortlauderdale.gov. Such
contact shall be for clarification purposes only.

For information concerning technical specifications, please utilize the question / answer
feature provided by BidSync at www.bidsync.com . Questions of a material nature must be
received prior to the cut-off date specified in the RFP Schedule. Material changes, if any, to
the scope of services or bidding procedures will only be transmitted by written addendum.
(See addendum section of BidSync Site). Contractor's please note: Proposals shall be
submitted as stated in PART VI — Requirements of the Proposal. No part of your proposal can
be submitted via FAX. No variation in price or conditions shall be permitted based upon a
claim of ignorance. Submission of a proposal will be considered evidence that the Contractor
has familiarized themselves with the nature and extent of the work, and the equipment,
materials, and labor required. The entire proposal must be submitted in accordance with all
specifications contained in this solicitation.

TRANSACTION FEES

The City of Fort Lauderdale uses BidSync (www.bidsync.com) to distribute and receive bids
and proposals. There is no charge to vendors/contractors to register and participate in the
solicitation process, nor will any fees be charged to the awarded vendor.

ELIGIBILITY

To be eligible for award of a contract in response to this solicitation the Contractor must
demonstrate that they have successfully completed services, as specified in the Technical
Specifications / Scope of Services section of this solicitation, are normally and routinely
engaged in performing such services and are properly and legally licensed to perform such
work. In addition, the Contractor must have no conflict of interest with regard to any other work
performed by the Contractor for the City of Fort Lauderdale.

RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not
relieve the Contractor from liability and obligation under the Contract.

AWARD
The City reserves the right to award to that proposer who will best serve the interests of the
City, for that product/service that will best serve the needs of the City of Fort Lauderdale.

The City also reserves the right to waive minor variations in the specifications and in the

CAM #20-0667

8/27/2020 8:11 AM Exhibit 1

Page 17 of 629

p.3



07.

01.

02.

03.

04.

05.

City of Fort Lauderdale Bid 555-11442

bidding process. The City further reserves the right to accept or reject any and/or all
proposals and to award or not award a contract based on this bid solicitation.

PRICE VALIDITY

Prices provided in this Request for Proposal (RFP) are valid for 120 days from time of RFP
opening. The City shall award contract within this time period or shall request to the
recommended awarded vendor an extension to hold pricing, until products/services have been
awarded.

PART Il - SPECIAL CONDITIONS

GENERAL CONDITIONS
RFP General Conditions Form G-107 Rev. 07/13 (GC) are included and made a part of this
RFP.

RULES AND PROPOSALS

The signer of the proposal must declare that the only person(s), company or parties interested
in the proposal as principals are named therein; that the proposal is made without collusion
with any other person(s), company or parties submitting a proposal; that it is in all respects fair
and in good faith, without collusion or fraud; and that the signer of the proposal has full
authority to bind the principal Contractor.

PUBLIC ENTITY CRIMES
NOTE: Contractor, by submitting a proposal attests she/he/it has not been placed on the
convicted vendor list.

A person or affiliate who has been placed on the convicted vendor list following a conviction
for a public entity crime may not submit a proposal on a contract to provide any goods or
services to a public entity, may not submit a proposal on a contract with a public entity for the
construction or repair of a public building or public work, may not submit proposals on leases
of real property to a public entity, may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity, and may not
transact business with any public entity in excess of the threshold amount provided in Section
287.017, Florida Statutes, for Category Two for a period of 36 months from the date of being
placed on the convicted vendor list.

DAMAGE TO PUBLIC OR PRIVATE PROPERTY

Extreme care shall be taken to safeguard all existing facilities, site amenities, irrigation
systems, vehicles, etc. on or around the job site. Damage to public and/or private property
shall be the responsibility of the Contractor and shall be repaired and/or replaced at no
additional cost to the City.

CANADIAN COMPANIES

The City may enforce in the United States of America or in Canada or in both countries a
judgment entered against the Contractor. The Contractor waives any and all defenses to the
City’s enforcement in Canada, of a judgment entered by a court in the United States of
America. All monetary amounts set forth in this Contract are in United States dollars.

CAM #20-0667
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06.

07.

08.

City of Fort Lauderdale Bid 555-11442

LOBBYING ACTIVITIES

ALL CONTRACTORS PLEASE NOTE: Any contractor submitting a response to this
solicitation must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-00-27 &
Resolution No. 07-101, Lobbying Activities. Copies of Ordinance No. C-00-27 and Resolution
No. 07-101 may be obtained from the City Clerk’s Office on the 7th Floor of City Hall, 100 N.
Andrews Avenue, Fort Lauderdale, Florida. The ordinance may also be viewed on the City's
website at:

http://www.fortlauderdale.gov/clerk/LobbyistDocs/lobbyistord1009.pdf .

BID TABULATIONS/INTENT TO AWARD

(Notice of Intent to Award Contract/Bid, resulting from the City’s Formal solicitation process,
requiring City Commission action, may be found at

http://www fortlauderdale.gov/purchasing/notices_of _intent.htm. Tabulations of receipt of
those parties responding to a formal solicitation may be found at
http://www.fortlauderdale.gov/purchasing/bidresults.htm, or any interested party may call the
Procurement Office at 954-828-5933.

SAMPLE CONTRACT AGREEMENT
A sample of the formal agreement template, which may be required to be executed by

the awarded vendor can be found at our website:
http://fortlauderdale.gov/purchasing/AWARDS/CONTRACT TEMPLATE SERVICES.pdf

CAM #20-0667
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City of Fort Lauderdale Bid 555-11442
Fleet Maintenance & Management Services and Central Warehouse
RFP # 555-11442

City of Fort Lauderdale

Fleet Maintenance & Management Services
and Central Warehouse
RFP # 555-11442

Technical and price proposal

Request for Proposals

Page 1 of 66
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City of Fort Lauderdale Bid 555-11442

Fleet Maintenance & Management Services and Central Warehouse
RFP # 555-11442

NOTICE TO FLEET SERVICE PROPOSERS
PRE-PROPOSAL CONFERENCE

It is strongly recommended that all interested Proposers attend the pre-proposal conference to
be held at the date and time as shown in the RFP SCHEDULE, at the following location:

City of Fort Lauderdale
Public Works Department — Fleet Services
100 North Andrews Avenue
Fifth Floor Conference Room
Fort Lauderdale, FL 33301
SITE VISIT

It is also strongly recommended that all Proposers make a site visit to be held on the same day
of the Pre-Proposal Meeting noted above. During the visit, Proposers may interview Fleet
Services staff; visit the City maintenance garages, etc. without disruption to the delivery of City
Services. Please indicate your intent to attend this pre-proposal meeting so the City can
prepare the necessary accommodations by contacting the Purchasing office at (954) 828-5949.

CONTACTS

The contacts for the City regarding this RFP will be AnnDebra Diaz, Procurement Services
Division, 954-828-5949 for all non-technical issues, and Mr. Carlos Berriz, Senior Automotive &
Equipment Engineer, Fleet Services, 954-828-5781 for all technical issues. Any questions you
may have should be asked either at the conference or the site visit. Answers and responses
from the City shall only be considered binding if in writing and provided by Procurement
Services. All questions of a material nature, which affect the nature of the scope of services
shall be provided and answered by the City and distributed to all prospective proposers of
record.

TRANSACTION FEES

The City of Fort Lauderdale uses Bid Sync (www.bidsync.com) to distribute RFPs and
proposals. There is no charge to vendors/Providers to register and participate in the solicitation
process, nor will any fees be charged to the awarded vendor. Refer to www.bidsync.com for
further information.

[NOTE: ALL RESPONSES TO THIS RFP SHOULD FOLLOW THE SAME ORDER AND
FORMAT AS SHOWN IN THIS RFP FOR EASE OF REVIEW BY THE EVALUATION
COMMITTEE AND TO ASSURE THE COMMITTEE THAT THE PROPOSER HAS NOT LEFT
OUT ANY PORTION OF THIS REQUIRED WORK.]

Page 2 of 66
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City of Fort Lauderdale

Bid 555-11442

Fleet Maintenance & Management Services and Central Warehouse

8/27/2020 8:11 AM

RFP # 555-11442

RFP SCHEDULE

RELEASE RFP

PRE PROPOSAL CONFERENCE, 10:00 AM
CITY OF FORT LAUDERDALE
100 NORTH ANDREWS AVE
FIFTH FLOOR CONFERENCE ROOM
FORT LAUDERDALE, FL 33301

LAST DATE FOR RECEIPT OF QUESTIONS OF A MATERIAL NATURE

ADDENDUM RELEASE (IF REQUIRED, ESTIMATED)

PROPOSAL DUE (PRIOR TO 2:00 PM)

Page 3 of 66

10/20/14

11/10/14

11/12/14

11/14/14

12/03/14
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City of Fort Lauderdale Bid 555-11442

Fleet Maintenance & Management Services and Central Warehouse
RFP # 555-11442

Contents
Section 1. Scope of Services 10
1. General 10
1.1 Introduction and summary of intent 10
1.2 Overview of Fort Lauderdale Fleet 10
1.3 Objective of the Agreement Resulting From This RFP Process 11
1.4 Responsibilities of the Fleet Service Provider 11
2. Terms of Agreement 11
2.1 Commencement of Operations 11
2.2 Term 11
2.3 Option Period 11
2.4 Agreement Management 12
2.5 Dispute Resolution 12
3. Garage and Equipment. 12
3.1 License to use City Garage Facility and Equipment 12
3.2 Garage Utilities 14
3.3 Garage and Equipment Maintenance and Repairs 14
3.4 Garage Facility Equipment Changes 14
4. Targeted Services To Be Performed 15
4.1 Preventive Maintenance 15
4.2 Vehicle Dielectric, Structural, and X-ray Safety Inspections 17
4.3 Repairs 17
4.4 Deferred Maintenance and Extending Vehicle Lives 18
4.5 Road Calls and Towing 18
4.6 Quick Fix 18
4.7 Warranty and Recall Work 18

Page 4 of 66
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City of Fort Lauderdale Bid 555-11442

Fleet Maintenance & Management Services and Central Warehouse
RFP # 555-11442

4.8 Road Testing 19
4.9 Assessment of Confiscated Vehicles 19
4.10New Vehicle Preparation and Vehicle Disposal 19
4.11 Accident and Vandalism Repairs 20
4.12Welding and Fabrication 20
4.13Investigations and Audits 21
4.14Motor Pool (Loaners) and Fleet Sharing Vehicles 21
4.15User Abuse Repairs 21
4.16 Emergency Service 21
4.17 Waste Management 22
4.18Fuel Station Management 23
4.19Car Wash Station Management 24
4.20Additional (Targeted) Operating Budget Services 24
4.21Additional (Non-Targeted) Operating Budget Services 26
4.22 Outside Repairs 26
4.23Hours of Services 26
4.24Fleet Management and Information System (FMIS) 27
5. Environmental Aspects 27
5.1 House cleaning 27
5.2 1SO 14001 27
6. Parts Operation 28
6.1 Purchasing Stocking and Issuing Parts 28
6.2 Purchase of Start-Up Inventory 29
6.3 Access to Parts Room 30
6.4 Quality of Parts to be Furnished 30
6.5 Warranty 31
6.6 Bulk Issue Service 31
7. Performance Standards 31
7.1 Vehicle Turn-Around Standard 31
7.2 Fleet Availability 33
7.3 Preventive Maintenance 33
Page 5 of 66
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City of Fort Lauderdale Bid 555-11442

Fleet Maintenance & Management Services and Central Warehouse
RFP # 555-11442

7.4 Rework 33
8. Performance incentive 34
8.1 Cost savings incentive 34
8.2 Liquidated Damages 35
9. Quality Assurance Program 37
10. Record Keeping and Reporting 38
11. Provider Personnel 40
11.1Selection of Personnel 40
11.2Emergency Vehicle Technician (EVT) Criteria 42
11.3Local Labor 42
11.4Changes of Personnel 42
11.5Uniforms 42
11.6Training 43
11.7 Staffing Levels 43
12. Reports. 43
12.1 Annual Report 43
12.2 Monthly Report 43
12.3Weekly Reports 44
12.4Daily Reports 44
12.5Staffing Reports 44
12.6 Custom Reports 44
12.7Parts Fill Rate 44
13. Total Agreement Cost 44
13.1Targeted Operating Budget Costs 44
13.2Non-Targeted Operating Budget Costs 45
13.3Transition Costs 45
13.4Definition of Net Cost 45
13.5Unusual Costs 46
13.6 Cost Adjustment for Agreement Renewal 46
13.7 Changes in size of the fleet 46
13.8Invoicing 46
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City of Fort Lauderdale

Bid 555-11442

Fleet Maintenance & Management Services and Central Warehouse

RFP # 555-11442

13.9Payment terms/procedures
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14. Continuity of Service
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15. Phase In/Phase Out

Section 2. Proposal Requirements, Guidelines & Considerations
1. Pre-proposal Conference and Site Visit
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Fleet Maintenance & Management Services and Central Warehouse
RFP # 555-11442
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City of Fort Lauderdale Bid 555-11442

Fleet Maintenance & Management Services and Central Warehouse
RFP # 555-11442

Section 1. Scope of Services
1. General

1.1 Introduction and summary of intent

The City of Fort Lauderdale, Florida hereinafter referred to as the “City”, is seeking competitive
proposals from qualified fleet service Providers, hereinafter referred to as the “Provider”, to provide the
management, maintenance, and repairs of its fleet, fuel site and car wash maintenance, and other fleet
advisory services for the City’s Fleet Services, in accordance with the terms and conditions and
specifications contained in this Request for Proposal (RFP). The City’s ongoing objective is to improve
the performance of its fleet — reduce cost and fleet downtime while improving fleet reliability and
functionality — through enhanced fleet maintenance practices. The City desires to enter into an
agreement that will provide the best value to the City and that will form the basis of a partnership
between the Provider and the City for the achievement of the City’s objectives.

1.2 Overview of Fort Lauderdale Fleet
The City’s fleet consists of approximately 1,460 vehicles and other pieces of equipment that will be
maintained by the Provider as identified in Attachment “A” — Vehicle Inventory.
Services to be provided include:

a. preventive maintenance;

b. scheduled and unscheduled repairs;

c. repairs necessitated by accident, abuse, and vandalism;
d. mobile service;

e. tireservice;

f. towing;

g. welding and fabrication;

h. new vehicle preparation (make ready);

i. vehicle disposal processing;

j. pool and fleet sharing vehicle management;

k. and other related services required to assure the effective and economical operation of the

City’s fleet

These services will continue on each City vehicle covered by this contract until it is disposed of by the
City. The Agreement resulting from this RFP process will include fuel and car wash site management,
maintenance of confiscated vehicles, management of a Provider owned in-house parts inventory and
supply of materials and parts at the Garage facility, required in-house warranty repair capability, specific
hours of operation, and an in-field mobile service vehicle Preventive Maintenance (PM), management of
a pool and fleet sharing program and minor service program. The prospective Provider shall possess a
minimum of five (5) years’ experience in successfully performing preventive maintenance and repair in
fleets of comparable size and mix for which the Provider proposes to provide services for the City and
shall provide references as part of their technical proposal.

Page 10 of 66

CAM #20-0667

8/27/2020 8:11 AM Exhibit 1

Page 29 of 629



City of Fort Lauderdale Bid 555-11442

Fleet Maintenance & Management Services and Central Warehouse
RFP # 555-11442

1.3 Objective of the Agreement Resulting From This RFP Process

The goal of the Agreement resulting from this RFP process is to assure that the City and the Provider are
providing vehicles and equipment that are suitable to users’ needs; available when users need them;
reliable when being used; safe to operate and safely operated; economical to own, operate, and
maintain; and operated and maintained in an environmentally responsible manner and with all
aforementioned services provided in a cost effective manner. In summary, the City would like to reduce
fleet downtime and cost while increasing reliability and assuring protection of the City’s overall
investment in its fleet, which now has an approximate current replacement value of over $62.0 million.

1.4 Responsibilities of the Fleet Service Provider
The Provider shall be required to furnish all supervision, parts, supplies and labor needed to manage and
maintain the fleet in a state of repair consistent with the performance standards and service
specifications identified in this RFP.
The Provider will be required to prepare new vehicles for service and prepare retired vehicles for sale,
manage a Provider owned on-site in-house parts inventory and supply of materials and parts pursuant
to the provisions of this RFP. The Provider will be responsible for providing any tools and equipment
needed (over and above those leased from the City under the terms described in the agreement
resulting from this RFP process) to provide fleet services. All preventive maintenance and repair work
done by the Provider must meet original equipment manufacturer’s specifications and warranties.
Services must be provided during hurricanes, tornadoes, floods, storms, major fires, and other natural or
City declared emergencies, as well as during normal business hours — consisting of a minimum of two
shifts, five days a week as well as Saturdays, as described in more detail later in these specifications.
The Provider will also be expected to attend meetings regarding the maintenance and repair of the fleet
to include, but not limited to, monthly Fleet Users Group meetings, weekly Fleet Services Staff meetings,
etc.

2. Terms of Agreement

2.1 Commencement of Operations
The Provider shall prepare for and commence performance of these services beginning at 12:01 AM on
February 1, 2015 or on date of award, whichever is later.

2.2 Term

The term of the agreement resulting from this RFP process will be for a period of three (3) years from
the award date specified in the Agreement, subject to the City’s option to extend the term of the
Agreement in accordance with the conditions outlined below, provided that the funds for the subject
contract are available and approved by the City and that the Provider has established a satisfactory
record of performance and further provided that for each year of the extension term, an operating
budget has been mutually agreed upon by the parties. In addition, either party may terminate the
agreement resulting from this RFP process upon written notice being provided to the other party not
less than one hundred fifty (150) days prior to the desired termination date.

2.3 Option Period
a. The City may extend the term of the agreement resulting from this RFP process for two (2) two-
year periods, or a fraction thereof, by written notice to the Provider before the expiration date

Page 11 of 66
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City of Fort Lauderdale Bid 555-11442

Fleet Maintenance & Management Services and Central Warehouse

RFP # 555-11442

of the Agreement. The City will give the Provider written notice of its intent to extend at least
sixty (60) days before the Agreement is scheduled to expire.

The total duration of the Agreement resulting from this RFP process, including the exercise of
any options under this provision will not exceed seven (7) years.

2.4 Agreement Management

a. The Department Director and/or their designees are authorized to act on behalf of the City
in all matters relating to any resulting Agreement and/or work performed under the terms
of the agreement resulting from this RFP process. The Department Director and/or
designees will decide any and all questions that may arise as to quality, quantity, character,
and classification of service performed by the Provider.

2.5 Dispute Resolution

In the event of any dispute between the Department Director and/or their designees and the Provider
as to the Provider’s performance or the processes, procedures or equipment used by the Provider to
carry out any of the conditions of the agreement resulting from this RFP process or decisions made by
the Fleet staff, either party may submit the dispute to the Assistant City Manager. Each party will be
given the same opportunity to present its position to the Assistant City Manager, who will render a
decision within twenty (20) days. The decision of the Assistant City Manager will be final.

3. Garage and Equipment.

3.1 License to use City Garage Facility and Equipment

The City owns a Central Maintenance Garage located at 220 SW 14th Avenue, Fort Lauderdale, Florida
33312 (“Garage Facility”). A site plan of the Garage Facility is attached hereto as Exhibit “A”.

8/27/2020 8:11 AM

The City will grant the Provider a nonexclusive license to use the Garage Facility to perform the
fleet services specified in the agreement resulting from this RFP process. The City furthermore
will grant the Provider a nonexclusive license to use all maintenance and repair equipment,
tools, service vehicles, furniture, and other assets identified in Exhibit “B” (collectively,
“Equipment”) that are located within the Garage Facility and are currently used by the existing
Provider.

The City does not warrant or guarantee against the possibility that safety or environmental
hazard or potential hazards may exist at the Garage Facility. The Provider will be responsible for
identifying any hazardous conditions and notifying the City in writing within thirty (30) days of
commencement of the agreement resulting from this RFP process. This will be accomplished by
conducting an environmental assessment and an occupational, health, and safety inspection of
the statute.

Garage Facility acceptable to the City. The Provider will be responsible for arrangements for the
conduct of the assessment and inspection and will pay for the cost of these services.
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The Provider will not use the Garage Facility or Equipment or other City-furnished property for
work on vehicles or equipment not owned or leased by the City unless otherwise authorized by
the City. The Garage Facility, Equipment or any other City property will not be used in any
manner for any personal advantage, business gain, or other personal endeavors by the Provider
or the Provider’s employees other than in the performance of the work described in the
agreement resulting from this RFP process unless otherwise authorized by the City.

Within ten (10) days of Contract award, the Provider will schedule with the City a joint garage
inspection of the Garage Facility and Equipment for the purpose of identifying pre-existing
deficiencies pertaining to the buildings, utility systems, equipment, and other assets. The
Provider and the City will together make a complete and systematic inspection and inventory of
all structural, mechanical, electrical, and utility systems within the Garage Facility together with
Equipment identified above and to which the Provider will have access during the course of the
Agreement period. The Provider will then prepare and submit to the City a Pre-Existing
Deficiency Report describing all observed deficiencies pertaining to the Garage Facility and
Equipment noted during the joint inspection. The Provider will include and identify, as part of
this listing, any feature or system within the Garage Facility which is functional but which should
be considered for replacement or upgrade due to age or overall condition. This then will
document the condition of these items at the commencement of the agreement resulting from
this RFP process.

This joint inspection and inventory shall be repeated annually, and a report noting any new
deficiencies will be delivered to the City at least two (2) weeks before the annual meeting. The
City will determine the appropriate action to take in response to any deficiencies identified.

The Provider will be required to acknowledge receipt by signature of equipment inventory list
provided by the City for the Provider’s use. The Equipment licensed to the Provider for the term
of the agreement resulting from this RFP process will then become the responsibility of the
Provider. A physical inventory of all Equipment will be conducted annually at the beginning of
each budget year by the Provider and the City. Upon completion or termination of the
Agreement, the Equipment will be returned in the same condition in which they were provided
to the Provider, less normal wear and tear. The Provider will be responsible for replacing any
stolen, missing, or destroyed asset with a comparable asset at the Provider’s expense.

The Provider along with Fleet Services staff will perform monthly Facility inspections on or
around the 1% of every month. An inspection checklist will be generated to include but not
limited to cleanliness, safety, signage, etc.

In its use of the Garage Facility and particularly with regard to the handling of any hazardous
substances (“Hazardous Substances”), the Provider shall adhere to all applicable statutes,
ordinances, rules, regulations and administrative orders relating thereto Hazardous Substance
Laws, , including the duty to notify the appropriate agency in the event of any violation of
Hazardous Substance Laws. In the event of a violation of any Hazardous Substance Laws
occurring within the Garage Facility, the Provider shall immediately notify the City of such event.
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NOTE: As used herein, the term “hazardous substances” shall mean any toxic substances,
materials or wastes as defined by any statute, rule, or order of Federal, State or Local
Government or of any administrative agency with jurisdiction over the subject matter.

3.2 Garage Utilities

The City will be responsible for supplying water and electricity to the Garage Facility. The Provider may
use the City’s phone system, but must pay for local service and equipment charges and long distance
calls. In using the Garage Facility, the Provider will develop and adhere to an energy conservation plan
that is consistent with City policy.

8/27/2020 8:11 AM

3.3 Garage and Equipment Maintenance and Repairs

The City will be responsible for preventive maintenance and repair of these Garage Facility
structures and all elements contained therein that are leased to the Provider and that are the
property of the City unless such repair is due to the negligence of the Provider. The Provider
must inform the City immediately upon determining that any element of the Garage Facility or
their contents is in need of repair. The City will give notice to the Provider prior to performing
repairs.

The City will be responsible for preventive maintenance and normal maintenance and repair of
all City-owned assets leased to the Provider with the exception of service vehicles. The Provider
must inform the City immediately upon determining that any element of the Garage Facility or
its contents is in need of repair.

Service vehicles are considered part of the City fleet and all preventive maintenance and repair
of these vehicles will be the Provider’s responsibility.

Garage Facility features, utility systems, Equipment, furnishings, and other assets damaged by
the Provider or by a Sub-Provider under the agreement resulting from this RFP process, will be
restored to their pre-damaged condition by the City at the Provider’s expense and at no
additional cost to the City.

The Provider’s service plan will specify that vehicle maintenance performance standards will be
met, regardless of Garage Facility and shop Equipment maintenance and repair needs.
Provisions in the plan must specify how this will be accomplished.

The Provider will be responsible for interior and exterior housekeeping and supplies, which
includes janitorial services. Provider shall follow the Cleaning Industry Management Standard
(CIMS) according to the International Sanitary Supply Association (ISSA). http://www.issa.com/

The Provider shall maintain the shops, offices and parking lot free of debris, dirt, litter, oil,
grease, consistent with Best Management Practices for shop maintenance.

3.4 Garage Facility Equipment Changes

The City, from time to time, may add Equipment, tools or furniture to the Garage Facility and
will consider the Provider recommendations in this regard. These items will be added to the
inventory of items that are the Provider's responsibility as they are put into service.
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Alternatively, the Provider may purchase and install Equipment in the Garage Facility upon
approval by the City. At the conclusion of the Agreement, the City will have the option to
purchase this Equipment at its depreciated cost. If the City elects not to purchase this
Equipment, the Provider will remove the Equipment and return the Garage Facility to their pre-
equipment installation condition.

b. The City will periodically replace Equipment, tools, service vehicles, or furniture as needed. The
inventory of items for which the Provider will be responsible will be amended to reflect these
changes. On the first month of each fiscal year, the Provider will deliver to the City a written
annual report certifying the description, serial number, cost and date of purchase of any
Equipment purchased under the contract for the City and, in a like manner, for any Equipment
traded or sold or otherwise disposed of during the contract year.

c. The Provider may, at its cost, change the locks on any and all of the Garage Facility and
Equipment leased for the duration of the Agreement as long as a replacement of the same type
and kind is used and as long as this does not restrict entry by others to sections of the Garage
Facility designated for their use. Replacements of different types and kinds must be approved
by the City. Duplicate keys for all re-keyed locks will be provided to the Department Director
and/or their designees and identified by tags.

d. The Provider will be responsible for security of all properties and assets designated for its use or
management.

4. Targeted Services To Be Performed

The Provider will perform the following services and such other allied services as may be required to
assure the continuity of effective and economical operation and management of the City’s fleet. The
Provider will furnish all necessary policies and procedures, supervision, labor, tools, parts, materials,
supplies, and Sub-Provider services required to maintain the fleet in a state of repair and service
consistent with generally accepted fleet practices, and in accordance with the performance standards
specified in the Agreement resulting from this RFP process.

The Provider will perform all preventive maintenance, repair and other maintenance services according
to a priority system authorized by the City.

4.1 Preventive Maintenance

a. The Provider will follow the Vehicle Preventive Maintenance (PM) program described in “Exhibit
C”. The program will be subject to change as suggested by the Provider and approved by the
City. PM programs and inspection forms used for each type of vehicle will be reviewed annually
on the first month of the fiscal year to insure that they reflect changes in fleet composition,
generally accepted fleet practice, and experience with the City fleet. In any case, the PM
program must be equivalent to or exceed original equipment manufacturer specifications,
Department of Transportation (DOT) and warranty requirements.

b. The Provider will schedule PM service for each vehicle listed in Attachment “A” and notify the
user a minimum of two (2) weeks in advance of the scheduled time, preferably via e-mail
notification to the user departments and not manual notifications. The Provider will schedule
vehicles for PM and other scheduled maintenance service to minimize interference with normal
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City work schedules. PM service on selected vehicles is to be provided in the field based on
departmental needs and direction from Fleet Services.

c. The Provider will perform timely PM service on all fleet vehicles, and will schedule, notify users,
and perform this service accordingly. Every effort shall be made to complete first echelon
service on light duty vehicles less than 10,000 pounds gross vehicle weight (especially Police
marked take-home vehicles and detective cars) within one-half hour and on heavy duty vehicles
within two (2) hours of scheduled service times to accommodate users. In all cases, the
Provider must complete scheduled PM service on delivered vehicles no longer than within eight
working hours of delivery, with the exception of Fire Department pumpers and aerial ladders (14
hours), sewer cleaning trucks (12 hours), and large street sweepers (12 hours). Vehicle users are
responsible for delivering their vehicles for service according to a schedule mutually agreed
upon by the user and Provider, and for picking up these vehicles once the PM service is
completed. A vehicle user may reschedule a service to a mutually agreed upon date and time,
to ensure that the vehicle PM service will be completed within the allotted time. The Provider
will also notify Fleet Services , monthly in writing, the vehicle numbers (by department) of those
units that failed to show up for their scheduled PM appointment. All fleet vehicles brought to a
facility for PM service must have each tires pressure and condition checked a safety-check
performed and a safety checklist prepared to meet or exceed original equipment manufacturer
specifications and/or Department of Transportation (DOT) requirements.

d. If a user fails to deliver their vehicle on schedule, the Provider will reschedule the vehicle for
service. If the vehicle is not delivered for the rescheduled service, the Provider will again notify
Fleet Services and the City will notify the senior management of that department of this failure
to once again deliver the vehicle as scheduled. This procedure will continue until the vehicle is
delivered for the PM service. In addition, when the vehicle is not delivered within thirty (30)
days of the scheduled PM service or is consistently not delivered for PM service, the City will
have the prerogative to lock the vehicle out of the automated fueling system, or take other
appropriate action to promote compliance.

e. The City and the Provider will verify that each vehicle in the fleet has been given the highest
level of PM service for its class (according to Attachment “B”) within nine (9) months of the
commencement of contract service.

f. Heavy machinery and tools, including but not limited to, large cranes, rollers, large backhoe
loaders, and tractors, which are not suitable for “over the road” transport shall be provided PM
by the Provider in the field at appropriate intervals by means of a Field Service Truck program
initiated by the Provider as part of the overall PM program; provided, however, that the City, in
its discretion, may require such vehicles to be maintained and repaired by the Provider from
time-to-time at the Garage Facility. The Provider shall operate a field service truck which the
City shall provide for use on fire vehicles, heavy machinery and tools that, due to size, makeup
or similar physical characteristics cannot effectively or efficiently be transported to the Garage
Facility as determined by the City and the Provider.

g. Fire apparatus shall receive full and adequate PM'’s, safety checks and scheduled and emergency
repairs, at the Garage Facility. Emergency and other designated repairs will be done in the field
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at the equipment’s respective storage locations, if feasible when requested by Fire Department,
by means of a Fire Apparatus Emergency Road Service Truck program initiated by the Provider.
It is the intent of this program to minimize downtime of front line and reserve fire apparatus
and that this service shall include a 24-hour on-call certified Emergency Vehicle Technician (EVT)
for all apparatus repairs. The Fire Department pumpers, aerial ladders/pumpers,
tower/pumper, hazmat tractor/trailer, ambulances, and the air/light unit (including the required
maintenance and repair of the compressor on this air/light unit) are high usage, high mileage,
and high maintenance vehicles that will require high priority maintenance and repairs by the
Provider’s certified Emergency Vehicle Technician (EVT) personnel to minimize downtime and
return them to service.

h. Each time a vehicle is brought in for repair, the Provider shall check tire pressures and condition,
check and replenish all fluids according to Original Equipment Manufacturer (OEM)
recommendations and perform a visual safety inspection to ensure serviceability until the next
PM service. Vehicles with safety deficiencies will be taken out of service until repairs are
complete.

i. The Provider agrees that no less than ten (10) full time EVT’s will be assigned to this contract
(see section 11.2 for EVT criteria).

4.2 Vehicle Dielectric, Structural, and X-ray Safety Inspections

a. The Provider will be responsible for doing all work associated with obtaining annual required
aerial device, fire apparatus and equipment, cranes, etc. certifications such as pump inspections
and certifications, aerial stress tests, intensified fluoroscopic X-rays, magnafluxing, dye
penetrant, ground ladder tests, etc. In addition, the Provider will be responsible for semi-annual
inspections and follow-up maintenance of Fire Department on-board generators. Fire apparatus
personnel lift devices shall be inspected in accordance with the latest National Fire Prevention
Association (NFPA) guidelines and any other applicable industry standards and practices. The
Provider will furnish Fleet Services and user department final written reports of such inspections
and the actions that were taken, or will be taken, to correct any deficiencies noted during the
inspections.

b. Each time a Fire Department pumper, aerial ladder, or aerial tower truck pump has major
engine, transfer case and/or pump repairs/overhauls these vehicles must be retested and
certified in accordance with the latest National Fire Protection Association (NFPA) and
International Organization for Standardization (ISO) standards.

c. All Commercial Vehicles in the City’s fleet will receive an annual inspection in accordance with
Florida Commercial Motor Vehicle Safety Standards. Inspection documentation will be filed in
the appropriate vehicle jacket

4.3 Repairs
Repairs estimated to cost in excess of $750 for light-duty vehicles under 10,000 Ibs. Gross Vehicle
Weight (GVW), $1,500 for heavy-duty vehicles, $1,750 for off-road equipment, or for any vehicle or
piece of equipment when the repair cost is greater than the fair market value of the unit, must be
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analyzed by the Provider to determine the repairs’ cost-effectiveness and must be specifically approved
by Fleet Services before being made. In such cases, if the Provider believes that vehicle replacement
appears to be more cost-effective than repair; such recommendation will be presented in writing to
Fleet Services. The City reserves the right to make all final decisions whether to repair or replace a
vehicle.

4.4 Deferred Maintenance and Extending Vehicle Lives

a. Fleet Services shall at the end of each month receive a monthly report from the Provider of
major components that are overhauled or replaced with City authorization. This report shall
only apply to components, when demonstrated by the Provider, where required overhaul or
replacement is the result of deferred maintenance or user abuse. Major components include
complete brake systems, engines, transmissions, differentials, final drives, transfer cases,
hydraulic systems, and frames.

b. Likewise, major component overhauls or replacements that are needed to maintain a vehicle in
service after the vehicle has exceeded its normal replacement cycle and that are authorized by
the City shall also be documented, summarized and reported in writing monthly to Fleet
Services.

4.5 Road Calls and Towing

The Provider will provide road service and towing service 24-hours a day, seven days a week. Standby
personnel may be utilized for this purpose. Road service is defined as any repair that precludes the
operator from bringing the vehicle in to the shop for service and that generally takes less than one hour
to complete. Examples are tire repair, dead battery, and broken lights. Response time for road calls and
towing service (from time of call to arrival on scene) during business hours and within the City’s limits
will be thirty (30) minutes or less. During non-business hours, response times will not exceed sixty (60)
minutes. The City has service vehicles that will be provided to the Provider for making road calls, and
the Provider can contract out for these services at its discretion if found to be more cost-effective or
expeditious. The City also has a contracted towing service contract, administered by the Police
Department, that the City may, at the request of the Provider, allow the Provider to use if found to be
more cost-effective than other such options available to the Provider. Details of the current towing
contract can be found in www.fortlauderdale.gov/purchasing/contractdocs.htm under Towing Services,
Citywide Contract # 135-11212.

4.6 Quick Fix
The Provider will provide a “Quick Fix” service for non-scheduled repairs that can be completed in less
than one hour when the vehicle operator delivers the vehicle to the Garage Facility for service and
chooses to wait for the service. Examples of Quick Fix services are replacing wiper blades, fuses, and
light bulbs; topping off fluids; and adding air to tires. This service will be continuously available during
normal hours of garage operation.

4.7 Warranty and Recall Work
The Provider will administer all warranties and recalls, both for vehicles and parts, associated with
management of the City’s fleet. The Provider will be required to attempt to obtain authorization from
various vehicle manufacturers to perform in-house warranty work on City vehicles. Such work will be
reimbursed directly to the Provider by the manufacturer and the City will be held harmless from
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payment for such work. Work performed by the Provider for which reimbursement is provided by the
manufacturers will not be billed to the City. The Provider can send warranty or recall work out to
others, subject to applicable provisions of the manufacturer’s warranty, when it is more cost-effective to
the City to do so. The Provider will be responsible for any deductible on work performed at a
dealership. The cost of repairs made if a vehicle is sent out for suspected warranty work — and the
suspected problem is not covered under warranty — will be absorbed by the Provider as part of the
annual Targeted maintenance cost.

4.8 Road Testing
The Provider must conduct a road test on all vehicles that have had safety-related repairs or
adjustments (e.g., brakes, steering, etc.). These vehicles must pass a road test to be performed by an
Automotive Service Excellence (ASE) Certified Technician, and be deemed safe to operate by the
Provider prior to being returned to service.

4.9 Assessment of Confiscated Vehicles
Upon request, the Provider will assess confiscated vehicles under consideration for use by the City. The
work required to bring a confiscated vehicle up to safe and appropriate operating condition before
being placed into the fleet (Class 01) will be considered Non-Targeted work. Once in the fleet (Class 01),
all future work will be considered Targeted budget work. In addition, if requested, the Provider will
assist the City in preparing confiscated vehicles not selected for use by the City for disposal. The City
places approximately XX confiscated vehicles into service on an annual basis.

4.10 New Vehicle Preparation and Vehicle Disposal

a. The Provider will prepare newly acquired vehicles for service. The City acquires approximately
117 vehicles on an annual basis. New vehicle preparation takes place throughout the entire
year. Preparation will include: install city supplied license plates; inspections; cleaning;
installation of fire extinguishers, on-board fuel data collection devices (Canceivers) and first aid
kits; decals; vehicle numbers; department names; and installation of accessory equipment and
other special equipment. Provider will coordinate radio installation with City’s Information
Technology Services Department’s (ITS) radio shop and computer and/or camera installations
and GPS/AVL equipment with the City’s ITS and/or their Provider. For the Police Department
vehicles, this work may also involve such items as installation of security screens, rear seat
inserts, gun locks, trunk organizers, etc. The Provider must have the equipment to cut the
decals, numbers, & department designation (decal materials purchased and provided by the
City) for all City vehicles and install same (or make arrangements to install same at the
Provider’s expense) on City vehicles and equipment. The Provider must also replace decals
and/or graphics as required in small equipment. The City will include the graphics requirements
for Fire apparatus, Police marked units, and rolling stock units in the purchase specifications and
the graphic costs will be borne by the City. The City is responsible for the purchase of the
security screens, rear seat inserts, gun locks, trunk organizers, fuel data collection devices, AVL
equipment, etc. and the shipment of same to the Provider for installation. The cost of license
plates and vehicle registration are borne by the City.

b. The Provider will inspect and insure proper operation of all new vehicles as well as out-sourced
after-market work. This will include checking and correcting all fluid levels and a road test. Any
incomplete installations or work and repairs necessary will be documented by the Provider. If
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the Provider performs the corrective work, the Provider will submit to Fleet Services actual time
and material costs for these repairs, for potential reimbursement from the new vehicle and/or
out-sourced vendor.

Provider will input all required vehicle description data into the Fleet Management Information
System.

The Provider will support the City in its administration of the vehicle disposal program. The City
disposes of approximately 117 vehicles on an annual basis. Vehicles are disposed of throughout
the entire year. This support includes making reasonable facilities, equipment and personnel
available to the City to assure a successful auction, attendance at all on-site sale events,
handling of all associated paper work, and preparing vehicles for sale. Preparation for sale will
include removing tags, decals and special equipment; interior and exterior cleaning of vehicles
(unless this work is included by the City in its contract with the auction company); performing
minor repairs; and doing associated paper work. Removal of certain equipment such as City
radios, computer equipment, etc. will be handled by the appropriate in-house City departments.

After being taken out of service, the Provider will be responsible for arranging the parking of
these vehicles on City property in a manner that is acceptable to both the City and in accordance
with the City vehicle storage policy as well as the auctioneer.

The vehicles taken out of service for sale are not to be stripped of parts or otherwise
cannibalized by the Provider without the express approval of the Department Director and/or
their designees.

In the event that the City allows other governments to bring vehicles or equipment to its
auction, the Provider will fully assist in assuring that they are protected and treated in the same
manner, in every way, as those from the City — including the need to provide space for these
vehicles inside the City’s Garage Facility or immediate vicinity. Complete specifications for new
vehicle preparation vehicle disposal are shown in Attachment “D”.

4.11 Accident and Vandalism Repairs

The Provider will be responsible for processing accident repairs, working in conjunction with the
City’s Risk Management Claims Adjuster, including obtaining written repair estimates,
transportation of vehicles to/from the repair site (if required), repair quality and timeliness, and
administration, including the payment of invoices (charged as non-contract on the Provider’s
monthly invoice and not part of the Provider’s Targeted budget), and coordination with Risk
Management for collection property damage claims. All written repair estimates will be filed in
the vehicle file with the hard copy of the repair order.

A total of three (3), written competitive estimates will be obtained for accident repairs, one of
which can be the Provider’s. The City will monitor the procedures used by the Provider, and the
City reserves the right to increase the required number of competitive estimates or to preclude
the Provider from participating, or both.

4.12 Welding and Fabrication
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Welding and fabrication work is an integral part of the service provided by the Provider. Examples of
this work are: weld and repair tailgate hinges; fabricate and install hinge pins for dump truck bodies;
repair buckets on loading equipment; repair and modification of Fire apparatus including, but not
limited to, knobs, rods, tubes, brackets, vehicle door hinges, housings, sleeves, and bushings.

4.13 Investigations and Audits
The Provider will support the City with technical investigations, failure analyses, and audits related to
the Fleet. Such investigations may involve accidents, fires, audits or other issues of technical nature.

4.14 Motor Pool (Loaners) and Fleet Sharing Vehicles

The City currently operates a motor pool, and is in the process of implementing a fleet sharing program.
The motor pool is available for use by City staff in all departments on a reservation basis with the
appropriate approvals. The fleet sharing vehicles will be stored at various City sites and available to City
staff on a reservation basis with appropriate approvals. As part of its Target Service, the Provider will
handle all aspects of managing the motor pool, and fleet sharing vehicles including managing the
reservation system, issuing clean vehicles to City staff in accordance with City procedures; as required
the Provider’s staff will transport motor pool vehicles as well as fleet sharing vehicles between the Fleet
Garage Facility and their respective location, as well as maintain records and provide reports as directed
by Fleet Services.

Additionally the Provider will assist the City with evaluation and implementation of alternate Fleet
sharing transportation solutions and methods (l.e. Zip-car System, Government partnerships, etc.).

4.15 User Abuse Repairs

It is the responsibility of the Provider to notify the City whenever a vehicle shows suspected blatant
abuse by the user. The repair will not commence until the user Department provides either an account
number or Risk Management claim number to cover the entire cost of necessary repairs. In such cases,
the Provider will proceed to repair the vehicle (subject to limitations specified elsewhere), and will
provide the City with documentation of the suspected abuse. The City will then conduct an
investigation, determine whether user abuse did occur and, if so, involve the user in the review of the
damage and repair estimates, designate the repair as chargeable to the user departments, and inform
the vehicle user of the findings for potential disciplinary actions as appropriate.

4.16 Emergency Service

The Provider will comply with City employee reporting and call-out procedures associated with
providing stand-by fleet maintenance and repair support during emergencies declared by the City. The
Provider will provide requested staffing support in conformance to the requirements in the City’s
Continuity of Operations Plan (COOP), which is implemented during City declared emergencies. The City
will notify the Provider when an emergency situation exists and the nature and anticipated duration of
the response needed from the Provider. The Provider will be on-site and providing service with a full
complement of personnel within one hour of notification that emergency services are required.

The cost of labor (overtime) during emergency service will be treated separately from the annual
maintenance and service budget, but the parts replaced will be included in the Budgeted Costs under
the assumption that the part would have failed anyway. Part failure attributable to operator abuse or
neglect, however, will be considered a Non-Targeted Operating Budget maintenance and service cost.
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4.17 Waste Management

The Provider will be responsible for disposal of all wastes (e.g., used oils, oil filters, parts
washing fluid, coolants, tires, etc.) and hazardous substances generated during the course of the
Agreement resulting from this RFP process. The term hazardous substances, as used in this
section, shall include, without limitation, flammables, explosives, radioactive materials,
asbestos, polychlorinated biphenyls (PCBs), chemicals known to cause cancer or reproductive
toxicity, pollutants, contaminants, hazardous wastes, toxic substance or related material,
petroleum and petroleum products, and substance declared to be hazardous or toxic under any
law or regulation now or later enacted or promulgated by any governmental authority (see
section 5.2).

Disposal of all waste materials will be done in accordance with City, County, State and Federal
laws and regulations at the Provider’s expense. The Provider will train its employees in working
with and handling hazardous materials and will obtain all necessary permits for storage,
handling and disposing of waste materials and provide copies of same.

The Provider shall not cause or permit to occur by it agents, servants, representatives, or
employees any violation of any federal, state, or local law ordinance, code, rule, or regulation
now or later enacted, related to environmental conditions on, under, or about the Garage
Facility, or arising from Provider’s use or occupancy of the Garage Facility, including, but not
limited to, soil and ground water conditions.

The Provider may, in the City’s sole discretion under the circumstances, “piggyback” on the
City’s current agreements for hazardous waste disposal, but a separate agreement between the
Provider and the Waste Disposal Company (ies) indemnifying and holding the City harmless will
be required.

The Provider will maintain records on site, including Material Safety Data Sheets (MSDS) and
contingency plans for handling a spill or other mishap, on all hazardous chemicals and other
hazardous wastes, which will contain the materials’ origin, use, transportation, and ultimate
distribution and disposal. The Agreement resulting from this RFP process will free the City of
liability for all actions of the Provider and its agents relating to waste disposal and
transportation.

If any authority or a third party demands that a clean-up plan be prepared and that a clean-up
be undertaken because of any deposit, spill, discharge, or other release of hazardous
substances, related to Provider’s actions, that occurs during the term of this Agreement or any
previous agreement between the parties, at or from the Garage Facility, then Provider shall, at
Provider’s expense, prepare and submit the required plans and all related bonds and other
financial assurances and carry out all work required by such clean-up plans, at Provider’s
expense.

The Provider’s obligations and liabilities under this section shall survive the expiration or
termination of the Agreement resulting from this RFP process as such obligations and liabilities
relate to negligent actions or omissions of the Provider.

Page 22 of 66

CAM #20-0667
Exhibit 1
Page 41 of 629

p. 27



City of Fort Lauderdale Bid 555-11442

Fleet Maintenance & Management Services and Central Warehouse
RFP # 555-11442

4.18 Fuel Station Management

a. At the present time, Fleet Services operates, and maintains three (3) main fleet fuel locations
with three (3) automated fuel management systems consisting of nine (9) tanks with a total
capacity of 170,000 gallons. In addition, there are automated fuel management systems at two
(2) additional locations also maintained by the City: one (1) fuel location at Fire Station 53 that
has one (1) 3,000 gallon diesel tank (see Attachment “C” — Fuel Sites Listing). All sites are open
24 hours a day/365 days a year. All five (5) sites are automated. The Provider will be
responsible for coordinating repairs 24/7 for all the above fuel management systems to assure
an un-interrupted flow of fuel transaction data to the fuel management system as a Targeted
budget item. The Provider shall notify Fleet Services of the estimated technician response time
within two (2) hours of problem reported.

b. Fleet Services maintains an automated system of data collection and communication to monitor
and record all fuel transactions and associated activities and information. The Provider will be
responsible for maintaining the integrity of the current process whereby vehicle users are
provided calibrated Canceiver and/or fuel keys by Fleet Services staff to obtain fuel in
conjunction with their City issued personal identification cards. In addition, the Provider will be
responsible for data collection and record keeping and for collecting, analyzing, and reporting
fuel and related information as required by the City and according to EPA and State regulations.

c. The City will be responsible for administering agreements for maintenance and repair of pumps,
dispensers, hoses, nozzles, air compressors, fire suppression equipment, line leak detectors,
automatic leak detection units, filters, associated conduit and wiring, phone lines, modems for
data communication, and other items and for fuel site cleaning and re-supply. The Provider will
be directly responsible for monitoring and requesting fuel terminal maintenance and repair for
the automated fueling system 24/7 as a Targeted budget item. The costs of all associated pump,
automated fuel system, fuel station repairs, etc. are the responsibility of the City.

d. The Provider will be present at the fuel sites during all fuel delivery operations to record and
verify the amount of fuel delivered, to observe the delivery process, and to report immediately
any problems. The Provider will also dispense fuel additives, stabilizers, etc. (purchased by the
City) into the fuel tanks as directed by the City.

e. The Provider will conduct a visual inspection on all fuel site locations according to City
procedures. The frequency of inspection by location will be determined by the fuel storage
capacity. Locations with a capacity of over 30,000 gallons will be inspected during the course of
each fuel delivery; those with a capacity of 10,000 gallons or less will be inspected twice a
month. A log of the results of each inspection will be kept by the Provider and made available
on site.

f. The Provider will monitor the level of water in all tanks on a daily basis at all three (3) main fuel
sites. When the water level exceeds two (2) inches in depth, as measured by either the
automatic tank monitoring system or manually by a fuel measuring stick, the Provider will
verbally notify Fleet Services and the City fuel site maintenance Provider immediately and in
writing within 24 hours. At City’s expense, the Provider will be responsible for managing the
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removal and disposal of the water according to Environmental Protection Agency (EPA) and
State regulations.

The Provider will monitor fuel inventory levels at all locations on a daily basis in order to detect
possible leaks and to reorder fuel at pre-specified minimum stocking levels. The Provider will
perform inventory reconciliation in accordance with Environmental EPA and State regulations at
the frequencies noted in item “f” above. In addition, the Provider is required to monitor the
monitoring wells and the automated tank gauging system located at some sites on a daily basis
and log those inspections.

The Provider will be on-call 24 hours a day, seven days a week to and respond to fuel system
problems that may occur and must respond within thirty (30) minutes after notification from the
City. This will be done as a Targeted Budget Service.

Any problems noted during an on-site inspection or through off-site monitoring will be
corrected immediately per EPA and State regulations. The Provider will notify the City
immediately upon discovery of an actual or suspected fuel leak or spill. Verbal notification will
be followed up with a written notification within 24 hours of verbal notification. The City and
the Provider will notify other appropriate authorities as required.

The City has two fuel delivery trucks. The trucks have a capacity of 2,800 gallons each with two
(2) compartment aluminum tanks. The Provider will provide a minimum of three (3) personnel
who are licensed to drive these trucks as well as be trained in their fuel delivery operation.

The cost of any City-procured fuel used by the Provider during the conduct of work for the City
shall be credited to the City on the Provider’s monthly invoice.

The City will purchase all fuel after being notified by the Provider that a fuel delivery is required.

4.19 Car Wash Station Management

The Provider will administer an agreement for maintenance and monitor and request repair of
and re-supply of the automated car wash unit located at the garage facility fueling site, including
periodic pressure washing and cleaning of the car wash facility. All costs for car wash
maintenance and re-supply will be borne by the City. The Agreement resulting from this RFP
process does not include maintenance and repair of the wash facility canopies, lights, and other
structural components, which are maintained by the City.

4.20 Additional (Targeted) Operating Budget Services

The Provider will perform maintenance on varying types (makes and models) of confiscated
automobiles (Confiscated city Vehicles are grouped as Class 01) as required by Fleet Services and
the Police Department, as well as other related services on these vehicles such as those
described in Section 4 — Item 4.9.

The Provider will dispose of all vehicles and vehicle parts that are not handled through the
auction process. For example, if the Provider is given permission by Fleet Services to cannibalize
parts from a vehicle, the Provider must arrange for disposal of the “remains” of that vehicle
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within a timeframe agreed upon between Provider and Fleet Services. Revenue from the sale of
vehicles will accrue to the City. The Provider will comply with all applicable disposal laws.

The Provider will perform make-ready work on all seasonal equipment such as ball field rakes
according to a schedule worked out with equipment users. Ball field equipment work for the
stadiums will be performed late in the calendar year or early January to assure its availability
during the months of February and March.

The Provider will perform make-ready work on all emergency response equipment used in
hurricane emergency relief operations at the beginning of the hurricane season in June of each
year. At the end of hurricane season in December of each year, the same level of inspections
and preventive maintenance at the beginning of hurricane season shall be performed.

The Provider will assist the City in operator training, as may be requested by user departments,
for all new and existing vehicles and equipment if such training is authorized by Fleet Services.

The Provider will check and top-off fluid levels on Police marked patrol vehicles that are
designated by the Police Department once a week on a weekday designated by the Police
Department through Fleet Services.

The Provider will participate in test programs sponsored by equipment or parts manufacturers
that are approved by Fleet Services.

The Provider will provide or secure locksmith services, including key duplication service and
opening locked vehicles including programmable keys and key fobs.

The Provider will participate in alternative fuel vehicle and fuel consumption and emissions
product testing as instructed by the City.

The Provider will inspect and provide fire extinguishers, new or recertified, and refill first aid kits
on all City vehicles that are Commercial Vehicles arriving for service except for those arriving for
Quick Fix repairs.

The Provider shall develop and implement an oil sampling program for approval by Fleet
Services for use as a diagnostic aid in determining repairs, service levels and intervals and in
adjusting vehicle replacement schedules. The oil analysis shall be provided as part of the
Targeted budget at no added cost to the City. The oil sampling program shall include, but not be
limited to, the following:
e All diesel and gasoline main and auxiliary engines;
e Automatic and manual transmissions, transaxles and similar machinery and tools used in
all classes of vehicles;
e Hydraulic systems for all vehicle mounted hydraulics, exclusive of hydraulic brake
systems as requested; and
e Any vehicle designated by the City that may or may not fall within the range or
categories of vehicles designated above.
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|.  The Provider will repair all vehicle interior damage due to wear to include worn or ripped seats,
cracked dashboards, worn door panels, etc.

4.21 Additional (Non-Targeted) Operating Budget Services

a. The City may direct the Provider to perform additional tasks under the Agreement resulting
from this RFP process. If additional tasks are required, a written task order will be provided
to the Provider detailing the tasks to be performed. The Provider will submit a proposal to
perform specified tasks on a fixed price basis, which will be itemized by direct labor, parts,
sub-Provider services, and materials. The City will accept or reject the proposal by written
notification within ten (10) days, except if City Commission approval is required (The current
amount that requires Commission approval is if greater than $50,000). If accepted, the
Provider will perform such assignments in accordance with an agreed-to schedule.

b. Non-Targeted Operating Budget repairs will be subject to a Flat-Rate Labor Guide that is

mutually acceptable to both the City and the Provider adjusted for variables such as after-

market installed equipment, special built equipment, modifications to equipment, and rusted

fasteners or fittings.

4.22 Outside Repairs
The Provider will be responsible for arranging, managing, and paying for the performance of outside
repairs and will have full responsibility for subcontracted work. This subcontracted work will be
reviewed as necessary by the City to ensure that the outside repair versus in-house repair decision
remains justified, and remains the most cost-effective approach for the City; this includes Non-Targeted
services. The Provider will be responsible for the transporting of City vehicles to and from outside repair
shops, and dealerships unless other arrangements are approved by the City and/or the respective using
department.

4.23 Hours of Services

The Garage repair Facility will be open Monday through Friday from 7:00 a.m. to midnight and on
Saturdays from 8:00 a.m. to 4:30 p.m. The Saturday workday will be a standard shift (not overtime), for
some portion of the mechanic workforce (including the certified EVT’s that work on Fire Department
vehicles) that will have a standard work-week of Tuesday through Saturday. The addition of a Saturday
workforce at the Garage Facility will primarily be to assure continuation of the work required to
maintain the Public Safety vehicles, but from time-to-time may be used to meet other pressing workload
requirements as deemed necessary by the Provider or Fleet Services. Work on Fire Department vehicles
must be performed on the day shift and night shift, by appropriately qualified and certified
mechanics/technicians, as well as the Saturday shift previously mentioned above.

The Provider must have the repair Facility open every City workday and, at the Provider’s discretion,
may also remain open on City designated scheduled holidays as long as those days are not considered
overtime and/or premium pay workdays. If the Provider decides to stay open on a City holiday, they
must not expect delivery of vehicles scheduled for PM or other City services. It is possible that the
Provider will need to establish a third shift and/or seven-day per week coverage to service emergency
vehicles (particularly those belonging to the Public Safety Departments). However, since the City has
not made a decision to require this vehicle maintenance coverage at this time, Providers should assume
hours of operation as described in the above paragraphs in this section in preparing their proposals.
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In addition, the Provider will have at least one fully qualified mechanic on-call at all times to support all
City vehicle users, and a qualified mechanic at the site of every two-alarm or larger fire for the duration
of the fire. Response times for this mechanic must meet the needs of the Fire Department as well as the
response times noted in 4.5 Road Calls and Towing previously stated. On-call service will also be
provided for all vehicles during emergencies, special events, and other occasions.

4.24 Fleet Management and Information System (FMIS)
The City will own, supply all necessary training to all administrators and users, and maintain the Fleet
Management and Information Software (FMIS). This system will include a fleet management and a fuel
management program and database. The City will also purchase, own, and maintain other software
modules, programs, and data bases for Fleet operations such as telematics support and motor pool
management. The Provider will provide the requisite administrative and operational permissions to that
software necessary for the conduct of their operations. The Provider will own, install, implement and
maintain all hardware necessary for an electronic record keeping and reporting system for all services
being contracted. The Provider shall be responsible for all support, maintenance, and with the approval
of the City, all upgrades of that hardware.
The Provider must provide at least one of its employees to be their system administrator of the City’s
FMIS. This individual, or their designee, in the case of vacations or other absences duties, will be located
on-site, granted necessary administrative permissions, and available to work in conjunction the City’s
Central Financial System (FAMIS) system administrator.
The Provider will be responsible for all expense, maintenance, hardware, IT support, and data lines,
network or custom link, necessary to maintain a separate FMIS required by their corporate
headquarters.
The Provider will provide an email system that will serve the needs of all its employees designated to
have email. No provisions will be made for any Provider employee to have a City email address.
The Provider will provide and stock the necessary computer supplies required to perform all functions
noted.

5. Environmental Aspects

5.1 House cleaning
Maintaining a clean work area is vital to the safety of personnel, the well-being of our environment, as
well as the general appearance of the City facility. The Provider will maintain the shop, offices, and an
organized Fleet parking lot, free of all debris, dirt, clutter, grease, spills, and follow Automotive Repair
Shop Best Management Practices.

5.2 1SO 14001
ISO-14001 is an international standard for Environmental Management Systems. 1SO-14001 is similar to
ISO-9000 but dealing with environmental issues instead of quality.
An Environmental and Sustainable Management System (ESMS) is a structure or framework within
which an organization provides an orderly and consistent approach to environmental concerns through
the allocation of resources, assignment of responsibility, and ongoing evaluation of practices,
procedures and processes.
e Environmental Aspect (Aspect): means an element of City of Fort Lauderdale’s organization’s
activities, products or services that can interact with the natural environment.
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e Environmental Impact (Impact): means any change to the natural environment, whether
adverse or beneficial, wholly or partially resulting from an organization’s activities, products or
services.

e Objective: means an overall environmental goal, arising from the environmental policy, that an
organization sets itself to achieve, and which is quantified where practical.

e Target: means a detailed performance requirement, quantified where practicable, applicable to
the organization or parts thereof, that arises from the environmental objectives and that needs
to be set and met in order to achieve those objectives.

The City’s ESMS requires that any person performing work or services (Providers and/or Sub-Providers)
on the City’s sites or assets, which has the potential to cause significant environmental impact, shall be
aware of the requirements and importance of the City’s ESMS and is competent to perform the job
assigned.

The Provider will follow all City environmental initiatives to include ISO14001 compliance. To include but
not limited to:

a. Recycle all paper products

b. Recycle all cardboards

c. Recycle all metals

d. Properly dispose/recycle used tires

e. Safeguard storm drain system

f.  Proper handling of products that can negatively affect the environment

g. Include a chemical consumption reduction plan to include seeking environmentally safe
alternatives

h. Recycle waste oil

i. Properly dispose/recycle antifreeze

j.  Recycle batteries

k. Follow City idling policy

|.  Follow electricity consumption reduction initiative

m. Train all its employees working under this agreement in 1ISO14001 compliance as required

In their RFP response, the Provider shall include a list of all chemicals, fluids, and products proposed to
be stored and/or used in connection to any Agreement that may arise from this request for proposals.
The City reserves the right to ban certain chemicals and/or fluids from being used or stored on City sites.
In their RFP response, the Provider shall include a list of all sub-Providers proposed to provide sub-
Provider services in connection to any Agreement that may arise from this request for proposals. The
Provider shall maintain a list of all sub-Providers used to provide products or services in connection with
any Agreement that may arise from this request for proposals. The City reserves the right to prohibit any
Provider’s sub-Providers from providing products or services on any City site or asset if it is found that
they have any negative environmental history of or, if any gross practice is observed that may negatively
impact the environment.

Provider sub-Providers must be aware of the City’s ESMS targets and objectives, as well as the impact
resulting from their organization’s activities, products or services. (See attachment L & M)

6. Parts Operation

6.1 Purchasing Stocking and Issuing Parts
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The Provider will procure, stock, and furnish all parts, materials, supplies and fluids required for
the operation and maintenance of all City vehicles in accordance with good parts management
practices and meeting all relevant OEM and City standards/specifications. From time to time
the City may require the Provider to increase its inventory of parts and materials, i.e.; tires;
batteries; etc. to meet City needs. The Provider will maintain a perpetual inventory of all parts,
materials, supplies, and fluids in the Fleet Management Information System. The City will not be
charged for the parts until they are installed on City vehicles. The City will only be charged the
actual parts cost with no markup. The parts inventory value as of April 24, 2014 was
$317,187.00. For illustration purposes only below is snapshot of Maintenance cost for period
stated below.

MAINTENANCE COST

From Oct1,2012 To Sep 30, 2013

Budget Group Sub Group Account

COST OF PARTS Batteries 54224 Batteries 51,819.34
Batteries 51,819.34

N/C Parts & O/s Repairs 54222 Repair Part-Non Contr 97,542.24

54355 OS Repair-Non Contract 406,483.19

N/C Parts & O/s Repairs 504,025.43

Outside Service 54352 Towing Chg 4,953.80

54354 OS Repair Expense 444,124.52

54362 N/C Towing 739.20

Outside Service 449,817.52

Repair Parts 54111 Qil 86,020.23

54221 Repair Part 962,101.64

Repair Parts 1,048,121.87

Tires 54211 Tire Replace-Tires 410,996.51

54213 Tire Repl-OS Repair 194.75

54216 Tire - Expense - Non-Contract 10,774.64

Tires 421,965.90

COST OF PARTS 2,475,750.06

b. Parts used to maintain and repair the fleet will, at a minimum, meet or exceed the quality of the
parts furnished originally for the equipment (OEM equivalent). All rebuilt and/or
remanufactured parts or components must meet or exceed the manufacturer’s reconditioning
standards. If more than one grade of product is available that meets the requirements of this
section, the City will designate which grade will be made available for use. The City reserves the
right of final approval of any and all product lines.

c. The Provider will not cannibalize parts from City vehicles for use on other vehicles without prior
authorization of Fleet Services. The City will receive fair market value for any parts cannibalized
from City vehicles used for Targeted repairs as a credit on Provider invoices.

d. The Provider may be granted permission to purchase parts through existing City, State, and

8/27/2020 8:11 AM

County contracts, solely at the discretion of the vendors.

6.2 Purchase of Start-Up Inventory
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a. The City will have no involvement or responsibility for the sale or transfer of existing parts and
materials now in the current Provider’s parts room for the duration of the Agreement resulting
from this RFP process and/or when the Agreement resulting from this RFP process expires or is
terminated.

b. It will be the responsibility of the current Provider to remove or dispose of any remaining parts
and material left on City property, at its discretion, by the termination date of the Agreement
resulting from this RFP process. The final amount owed to the Provider will be released only
after the City is satisfied with the completion of this requirement. If the Provider does not
comply this this requirement the City may at their discretion dispose of any chemicals, supplies,
parts, garbage and reduce the cost of disposal from the final payment due to Provider.

c. When the Agreement expires or is terminated, the City will have the right to purchase any or all
of these parts, materials, or supplies from the Provider at original cost, if it so desires.

6.3 Access to Parts Room
The Provider will be responsible for the security of the parts room and will authorize appropriate City
personnel restricted access to the facility as required to assure Agreement performance or to perform
maintenance. The City will give notice prior to entering the parts room. The City reserves the right to
use and enter the parts room in the case of an emergency or disaster, if so required, until the Provider
arrives on-site.

6.4 Quality of Parts to be Furnished
Parts furnished to the City will meet or exceed the quality of the parts furnished originally for the
equipment (OEM). However, if the original manufacturer has updated the quality of the parts for
current production, parts supplied under the Agreement resulting from this RFP process will equal or
exceed the updated quality. Failure to provide items of such quality will be cause for rejection and/or
return of said item. The burden of proof and cost of analysis will be the Provider’s. There will be no re-
boxing of parts.
Failure to provide quality parts shall be cause for rejection by the City and/or return of the parts to the
Provider.
The Provider shall be responsible for vehicle or equipment damage costs caused by use of sub-standard
parts, supplies, and fluids.
Used parts may be utilized only when all other sources have been exhausted, and then only with written
approval by Fleet Services.
Rebuilt/remanufactured parts will be dismantled and reconstructed as necessary; all internal and
external parts cleaned and made free from rust and corrosion; all impaired, defective, or substantially
worked parts restored to a sound condition or replaced with new, rebuilt, or unimpaired used parts; all
missing parts replaced with new, rebuilt, or unimpaired used parts; and such other operations
performed as are necessary to put the product in sound working condition. All rebuilt or
remanufactured parts must conform to the manufacturer’s reconditioning tolerances.
Costs for lubricants, grease, and other similar materials used to maintain or repair City fleet vehicles
shall be included in the parts costs incurred by the Provider and ultimately to be part of the Targeted
Operating Budget Costs in accordance with the provisions of the Agreement resulting from this RFP
process. All such products must conform to minimum standards established by vehicle manufacturers.
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6.5 Warranty
Notwithstanding inspection and acceptance by the City, supplies furnished under the Agreement
resulting from this RFP process or any provision of the Agreement resulting from this RFP process
concerning the conclusiveness thereof will be warranted by the Provider for a minimum of thirty (30)
days, or the length of time of any warranty given by the manufacturer or rebuilder/remanufacturer,
whichever is greater, after acceptance.
a. All supplies furnished under the Agreement resulting from this RFP process will be free from
defects in material or workmanship and will conform to the specifications and all other
requirements of the Agreement resulting from this RFP process.

b. The preservation, packaging, packing, and the preparation for, the method of, shipment of such
supplies will conform to the requirements of the Agreement resulting from this RFP process.

The Provider must also provide the City with all manufacturers’ warranties.

All warranty adjustments, including extended warranty adjustments, will be made in the Provider’s
monthly billing. Failure to refund warranty adjustments could be grounds for Agreement cancellation.
The successful Provider will be held responsible for all warranty adjustments up to and including twenty-
four (24) months after the Agreement resulting from this RFP process has expired for all purchases
under the Agreement resulting from this RFP process.

6.6 Bulk Issue Service
If and when Fleet Services requests that minor parts and/or fluids be provided to certain users in bulk
for the operators to top off fluids and replace broken parts (e.g., wiper blades) to avoid the need to go
to the garage for service, the Provider will furnish such materials at cost.

7. Performance Standards
The Provider needs to be fully aware of the fact that City departments that rely on vehicles to perform
their functions operate in a highly competitive environment and time for maintenance and repair work
is of the essence. With this in mind, the Provider will meet the performance standards noted below
during the term of the Agreement resulting from this RFP process.

The Provider will be expected to maintain these performance standards at all times. As outlined in the
“Performance Standards, Ranges, incentives and Penalty Chart” (See Attachment J). Labor disputes,
strikes, and other events, except those beyond the Provider’s control, will not relieve the Provider of
meeting these standards.

7.1 Vehicle Turn-Around Standard
a. 24-Hour turnaround time standard- The following percentage range of all maintenance and
repair work must be completed within 24 hours of the vehicle’s delivery to the garage or within
24 hours of notification of a maintenance requirement (excluding weekends — 12:00 a.m.
Saturday through 6:00 a.m. Monday — and non-working holidays):
See Attachment “J” performance standard ranges, incentives & penalties chart.

Turnaround Time - % of Repairs Completed within 24 Hours Range
EMS 84% - 86%
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FIRE

POLICE

ONE TON OR SMALLER
LARGER THAN ONE TON
ALL OTHERS
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84% - 86%
84% - 86%
79% - 81%
74% - 76%
74% - 76%

Bid 555-11442

b. 48-Hour turnaround time standard- The following percentage range of all maintenance and
repair work must be completed within 48 hours of the vehicle’s delivery to the garage or within
24 hours of notification of a maintenance requirement (excluding weekends — 12:00 a.m.
Saturday through 6:00 a.m. Monday — and non-working holidays):
See Attachment “J” performance standard ranges, incentives & penalties chart.

Turnaround Time - % of Repairs Completed within 48 Hours Range

EMS 94% - 96%
POLICE 94% - 96%
FIRE 94% - 96%

ONE TON OR SMALLER
LARGER THAN ONE TON
ALL OTHERS

89% - 91%
89% - 91%
89% - 91%

No more than 5% of all vehicles will be out-of-service for maintenance or repair for more than 48 hours
per trip to the garage with the following exceptions:

a. Accident or Vandalism Repairs. If the cost of repair is less than $2,000, the repair must be
completed within ten (10) calendar days of the damage notification. If the cost of repair is
$2,000 or greater, the repair must be accomplished within twenty (20) calendar days from the
date of damage notification.

b. Vehicles Awaiting Repair Authorization from the City. In cases where the Provider is awaiting
repair authorization from the City to proceed with a given repair, the period from which
turnaround time is measured will begin with the City’s authorization to proceed with the repair.

c. Major Component Overhauls or Replacements. For major component overhauls or
replacements within the first four (4) months of the initial Agreement year, the amount of time
allowed for these repairs will be decided by the City as a function of the need for the vehicle and
the nature of the repair.

d. Vehicles Exempted by the City. In instances where the City decides that it would be in the City’s
best interest to temporarily waive vehicle turnaround performance standards for all or selected
vehicles, the City will provide the Provider written notification of this decision including
specification of the time period for which these standards will be relaxed.

e. Confiscated Vehicles. These vehicles are not included in the computation of this performance
standard.

NOTE: The Provider is responsible for notifying the representatives of user departments by telephone

and by e-mail, when any vehicle will be out-of-service for maintenance or repair for more than 24 hours.
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7.2 Fleet Availability
The Provider will maintain minimum percentage rates as follows:
See Attachment “J” performance standard ranges, incentives & penalties chart.

Daily Fleet Availability Range

EMS 95% - 97%
FIRE 95% - 97%
POLICE 95% - 97%
PUBLIC WORKS 93% - 96%
TAM 93% - 96%
ITS 93% - 95%
PKR 93% - 95%
DSD 93% - 95%
MOTOR POOL & FLEET SHARING VEHICLES 93% - 95%
ENTIRE FLEET 95% - 97%

Vehicle availability will be defined as follows:
a. The total available hours for each fleet user or group of vehicles and time period.
b. Available hours for each Fire vehicle are 24 hours per day, seven days a week, and 365 days per
year.
c. Available hours for all other vehicles, is 8 hours per day, Monday through Friday excluding City
observed holidays.

d. Total all Down-time hours for each fleet user or group of vehicles (scheduled downtime,
unscheduled downtime, road call downtime)

e. Excluded from the computation are vehicles that are awaiting repair authorizations from the
City; that out-of-service as a result of user abuse, vandalism, accidents, manufacturer recalls,
warranty work, or Acts of God; and those specifically exempted by the City, including non-
contract and confiscated vehicles.

f. Divided total downtime hours by available hours for each fleet user or group of vehicles equals’
downtime percentage.

g. 100 - down-time percentage = Fleet availability.

7.3 Preventive Maintenance
e The Provider will maintain minimum percentage rates as follows:
See Attachment “J” performance standard ranges, incentives & penalties chart.

Preventative Maintenance Range
% of PM inspections completed on time
94% - 96%

7.4 Rework
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a. All materials, parts, and workmanship furnished by the Provider will be of high standards and
free from defects and imperfections and meet all OEM standards and specifications. The
Provider will track and identify in its billings multiple repairs for the same deficiency on the same
vehicle (rework) and will not bill the City for any rework that occurs within the following

timeframes:
. Engine and Transmission Overhauls — 12 months or 12,000 miles
. All Other Work — 90 days or 4,500 miles
o Parts — see Section 6

b. No more than two percent (2%) of rework per month is the City standard for the Garage facility
vehicles and equipment.

c. All rework must be performed within 24 hours after City notification of corrective action.

d. The Department Director and/or their designees will have final decision-making authority in
regards to services questioned to be rework.

The Provider will maintain minimum percentage rates as follows:
See Attachment “J” performance standard ranges, incentives & penalties chart.

Repair Quality (Reworks) Target
% of Repair Work Orders requiring Rework
0% - 2%

8. Performance incentive

8.1 Cost savings incentive
As an incentive to the Provider to identify and pursue cost savings opportunities, the City is willing to
establish an arrangement whereby the City and the Provider share in the cost savings that are generated
as a result of actions taken by the Provider. The following Cost-Sharing Incentive Program will be
followed:

a. The Provider and the City share any contract savings below the Targeted budget on a 50/50
basis. The City will receive $0.50 and the Provider will receive $0.50 of every dollar of savings
under the contract target budget.

b. The Provider and the City share costs on a 50/50 basis above the Targeted costs, up to 110%.
Any Targeted costs in excess of the 110% will be borne solely by the Provider.

c. This program is also based on the premise that the costs are calculated at the end of each year
and are based on aggregate budget totals and not individual line items.

A cost saving incentive program can benefit both the Provider and the City by ensuring that the Provider
is accountable for the quality and quantity of work performed while keeping cost down.

The calculation of the costs for this Cost-Sharing Incentive Program will be performed without inclusion
of any deductions or incentives presented in the next section.
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8.2 Liquidated Damages

a. The Provider will pay the City liquidated damages each month for performance that falls short of
specified performance standards as illustrated in “Performance Standards Ranges, Incentives
and Penalty Chart” See attachment “J”.

b. At the end of each month for each complete work day, the City will tally the penalties and
incentives charges assessed to the Provider, and then compute the amount of liquidated
damages or incentives that are owed by or to the Provider. The monetary values for each
“Performance Measure” are listed in “Performance Standards Ranges, Incentives and Penalty
Chart” See attachment “J”.

¢. The monthly Provider invoice will be adjusted to reflect liquidated damages assessed for the
month. The penalty terms and conditions will remain within the Term(s) of this Agreement.

d. Performance Measures:
1. Daily Fleet Availability:

DAILY DAILY
PERFORMANCE MEASURES ACCEPTABLE | PENALTY | INCENTIVE
CRITERIA FOR BONUS RANGE
I Daily Fleet Availability
EMS 95% - 97% $35 $15
FIRE 95% - 97% $35 $15
POLICE 95% - 97% $35 $15
PUBLIC WORKS 93% - 96% $25 $10
TAM 93% - 96% $25 $10
ITS 93% - 95% $35 $15
PKR 93% - 95% $25 $10
DSD 93% - 95% $25 $10
MOTOR POOL & FLEET SHARING VEHICLES 93% - 95% $25 $10
ENTIRE FLEET 95% - 97% $25 $10
2. Turnaround time within 24 hours
MONTHLY MONTHLY
PERFORMANCE MEASURES ACCEPTABLE PENALTY INCENTIVE
CRITERIA FOR BONUS RANGE
Turnaround Time - % of Repairs
I Completed within 24 Hours
EMS 84% - 86% $100 $25
FIRE 84% - 86% $100 $25
POLICE 84% - 86% $100 $25
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ONE TON OR SMALLER 79% - 81% $100 $25
LARGER THAN ONE TON 74% - 76% $100 $25
ALL OTHERS 74% - 76% $100 $25
3. Turnaround time within 48 hours
MONTHLY MONTHLY
PERFORMANCE MEASURES ACCEPTABLE PENALTY INCENTIVE
CRITERIA FOR BONUS RANGE
Turnaround Time - % of Repairs
Completed within 48 Hours
i EMS 94% - 96% $300 $100
POLICE 94% - 96% $300 $100
FIRE 94% - 96% $300 $100
ONE TON OR SMALLER 89% - 91% $100 $35
LARGER THAN ONE TON 89% - 91% $100 $35
ALL OTHERS 89% - 91% $100 $35
4. Preventive Maintenance:
MONTHLY MONTHLY
PERFORMANCE MEASURES ACCEPTABLE PENALTY INCENTIVE
CRITERIA FOR BONUS RANGE
IV Preventative Maintenance
% of PM inspections completed on time
94% - 96% $500 $200
5. Rework:
MONTHLY MONTHLY
PERFORMANCE MEASURES ACCEPTABLE PENALTY INCENTIVE
CRITERIA FOR BONUS RANGE
V  Repair Quality (Reworks)
% of Repair Work Orders requiring Rework
$200 $0

6. Parts fill rate:

8/27/2020 8:11 AM
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MONTHLY MONTHLY

PERFORMANCE MEASURES ACCEPTABLE | PENALTY | INCENTIVE
CRITERIA FOR BONUS RANGE
2X liquidated
VI Parts fill rates 80% damages $0
Parts fill rates measures the efficiency of the parts department. A lack of inventory translates into
increased downtime, delay in repairs, and reduced productivity. The Provider is expected to achieve an
80% parts fill rate or better. Fill rates will be calculated each month and reported along with monthly
expense report. A remediation plan will be provided each month the Provider falls below the minimum
parts fill requirement. Liquidated damages will be doubled for any month parts fill rates fall below the
minimum requirements.
The above Performance Standards are as ranges of high-quality service delivery. Both the maximum and
minimum represent a range of high-quality service delivery that the Provider will meet as the
“acceptable” range for the City. If the Provider performs within these parameters, the City receives the
high-quality service that it is paying for, and neither an incentive nor a penalty goes into effect. If the
Provider does better than the upper limit of a high-quality acceptable standard, the incentive program
will go into effect. If the Provider does worse than the lower limit of the high-quality acceptable
standard, the penalty will go into effect.
9. Quality Assurance Program
The Provider will implement a Quality Assurance Program for the management of the repair and
maintenance of assigned vehicles. The program will include provisions for meeting specified
performance standards, for maintaining quality workmanship, for providing a high level of customer
service, and for reducing fleet costs incurred by the City. The Provider’s proposed Quality Assurance
Program will be included in the proposal and should include, at minimum, the following:
a. Quality Management
The Provider will implement a Quality Assurance Program for the management of the repair and
maintenance of assigned vehicles. The program will include provisions for meeting specified
performance standards, for maintaining quality workmanship, for providing a high level of customer
service, and for reducing fleet costs incurred by the City. The Provider will include a detailed description
of its proposed Quality Assurance Program in its proposal. The plan will address, at a minimum, the
following items:
e Fleet availability
e Preventive Maintenance performance
e Repair performance (reworks)
e Parts availability (fill rates)
e Vehicle safety/reliability
e Customer service
e Environmental impact reduction
e Cost reduction initiatives
b. User Feedback
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A mandatory component of the quality assurance program is user surveys. Two types will be required:
(1) a survey of individual vehicle operator satisfaction within a week of the vehicle being serviced, and
(2) an annual customer satisfaction survey of designated representatives of each user department.
The provider will furnish a remediation plan for each negative response received.

c. Worksite Ethic
One of the hallmarks of the Provider’s service delivery is the charging of every employee with
responsibility for the quality of his/her efforts. Describe in your proposal how you will involve every
employee in your process.

d. Formal Quality Control Program
The proposal will include details of how the Provider will meet the required performance standards
outlined in Section 6, ensure a high level of customer satisfaction, and control costs through efficient
management of staff and inventory resources.

10. Record Keeping and Reporting

a. Provider Records. Upon prior notice by the City, the Provider will provide authorized City
representative’s access at all reasonable times to all electronic and hard data, books, records,
correspondence, instructions, plans, drawings, receipts, vouchers, time cards, and memoranda,
and will provide to the City cost verification for work.

b. Annual Audit. Standards for Attestation Engagements (SSAE) No. 16. is a report on controls at a
service organization that may be relevant to user entities’ internal control over financial
reporting. As a contract requirement Provider shall provide a SOC1 (SSAE 16) report at time of
RFP response and at the end of each fiscal year.

c. Reference Files and Procedures. The Provider will maintain on site, either electronically, hard
copy, etc., a complete file of service manuals, parts manuals, service bulleting, lubrication charts
and other information needed to properly service and repair the fleet. These records become
the property of the City at contract termination or conclusion. The Provider will provide initial
and update FMIS training to City employees requiring access. The Provider will maintain and
update this FMIS connection for the City as required for the duration of the Agreement resulting
from this RFP process. All records become the property of the City at contract termination or
conclusion.

d. Vehicle and Repair Order History. A hard copy vehicle history folder will be maintained on site
by the Provider for all maintenance and repair work done, including all contracted/commercial
work. This folder will contain, by repair order number, all repair orders generated for the fleet.
In addition, a folder will be kept for each vehicle and piece of equipment in the fleet which will
contain hard copy documentation of the vehicle’s make, model, year and serial number,
warranty information, and invoice information. Some users may require, and the Provider must
provide them with a copy of repair orders for their vehicles at the time that maintenance or
repair work is completed. These records will be maintained on-site for a period of one year
after the vehicle is disposed of to conform to Federal DOT regulations.

e. FMIS Requirements. The Provider will utilize the City’s FMIS system to establish and maintain an
electronic record keeping and reporting system for all services being provided. This will include
records of all maintenance, repair and servicing activity performed on each vehicle.
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f.  Ownership of Records. All reference vehicle and equipment files and procedures and all fleet
related electronic data are the property of the City.

g. Billing Information. The Provider will generate automated information to support charge-backs
to fleet users for maintenance and repair services, fuel usage, and motor pool usage.

h. Daily Report. The Provider will furnish a daily report showing vehicle number and status of all
vehicles that have been in process of repair and/or maintenance for five days or more.

i. Weekly Report. The Provider will generate a report summarizing the previous week’s activities
for delivery to the City before noon each Friday. The exact content and format of the report will
be determined by the City, but will include the current week’s scheduled activities such as:

e Vehicles scheduled for PM service

e Vehicles scheduled for repair or other service

A listing of vehicles not delivered for a scheduled PM or other service (the listing will include the
assignee’s name, if known, and department)

A status report of any Non-Targeted Operating Budget work by vehicle
Warranty/Recall status (as required)

A summary of suspected blatant user abuse

A summary of vehicles remaining out-of-service

A summary of new vehicle preparation activities

Number of completed work orders

Fuel management and unusual usage activity

Summary of vehicles not repaired pending authorization to repair from City
Fleet availability report.

Monthly Report. The Provider will submit a monthly report to the City on or before the 10th
calendar day of the month following the reporting period. The report will summarize the
month’s work within the parameters defined by the daily report. In addition, the monthly
report will include performance according to Performance Standards defined in Section 6. A
monthly safety report will also be submitted.

—

k. Transition Report. The Provider will submit a written report at the conclusion of the four (4)
month transition period that reviews the degree to which the Provider’s transition plan was
completed on time and the results obtained.

I.  Annual Report. On the first anniversary of the effective date of the Agreement and every other
anniversary date thereafter, the Provider will submit to the City a written annual report that
summarizes the year’s activity in the format agreed upon by the Provider and the City. The
Provider will provide a statement indicating the solvency of the Provider as part of the annual
report. This may take the form of a standard issued certified corporate report or certified
statement of the Provider’s financial condition. The Provider will also include in the annual
report the results of the annual customer satisfaction survey, required in the Quality Assurance
Program previously discussed, in a format acceptable to the City.
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Complaints. The Provider will perform a service of high quality and keep the number of
legitimate complaints to a minimum. The Provider will maintain a record of all complaints for
inspection by the City, and will furnish a monthly report listing the name and department of the
person complaining, the time and date the complaint was received, the nature of the complaint,
and the disposition of each complaint. The Provider may be required, upon notification from
the City, to do a follow-up contact with the management of the complaining department user to
assure satisfaction has been achieved. The Provider will respond to complaints from the City
within 24 hours after a complaint is received. The Provider will include the resolution of such
complaints in the monthly report.

Ad Hoc Reports. The Provider may be required to assist in the generation of any ad hoc reports
as the City or any of its user departments may request. In addition, some users may require
copies of repair orders when vehicles are picked up to document costs incurred that are eligible
for Federal reimbursement. All such request must go through the City’s Fleet Services.

Additional Reports. The City may require that the Provider add routine reports and/or increase
the frequency of routine reports.

11. Provider Personnel

11.1 Selection of Personnel

The Provider must include with its proposal a complete detailed staffing plan for performing all
work referenced herein. The plan should include identification of the specific job classifications,
the number of employees in each job classification, and the amount of time each will devote to
the performance of services under the Agreement resulting from this RFP process during their
regular work shift. At no time during the term of the Agreement resulting from this RFP process
will the City accept anything less than the ten (10) Emergency Vehicle Technicians (EVT’s)
required to handle the Fire Department vehicle workload. The criterion for EVT Technicians is
detailed in section 11.2.

The Provider will have the responsibility for selecting personnel to perform the services outlined
in the Agreement resulting from this RFP process and for determining and providing wages,
salaries and benefits for its employees. The employees of the Provider will not be eligible for
City benefits or rights. The Provider will use its best, responsible effort to employ the City’s
surrounding area residents.

The Provider’s General Manager will have a minimum of 10 years proven technical and
leadership managerial experience in the field of fleet management, maintenance, and repair in
the following specific areas.

Implementing quality assurance/quality control procedures and practices
Managing and scheduling a preventive maintenance program

Assigning and monitoring workload and personnel

Procurement of services and repair parts

Storage and handling of repair parts and materials
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e Vehicle mounted hydraulic systems

e Vehicle mounted electronics including CAN bus and OBDII

e Vehicle mounted cranes and aerial devices

e Off-Highway construction and lawn equipment

e Analyzing automated information and producing reports

e Providing customer service

e Proper storage, use, transporting, and disposal of hazardous and regulated materials
e |Implementing fire, safety, health and environmental protection requirements

e Preparing correspondence

e Inventory control management

d. If at any time during the term of the Agreement resulting from this RFP process the Provider
intends to replace their General Manager, the Provider must present its nominee for General
Manager to the City for review and approval. The Provider must present its nominee for
General Manager during interviews with the City (should the Provider be invited for an
interview).

e. The Provider will include as part of its hiring process employee training and efforts toward
employee improvement, and shall achieve ASE Blue Seal certification for the Garage facility
workforce. All technicians must be ASE certified in the areas requisite to their job classification
and assignments. In addition, the Provider will require their technicians to attend specialized
equipment training sessions as required by the City. The City shall be provided copies of current
certifications for each technician.

f.  All Provider employees must meet City pre-employment standards including those associated
with drug and alcohol tests, a criminal record check, security clearance, driver’s license history
and a medical examination, if applicable. Provider will make available to the City’s Fleet Services
a completed checklist showing all required pre-employment requirements have been completed
for each new employee hired by the Provider. Provider shall check the status of each employees
driver’s license once per month, any employee with suspended or revoked driver’s license shall
not be authorized to drive a City vehicle under any circumstance. The City reserves the right to
audit employee records as applicable by law.

g. All Provider employees who will operate City vehicles or equipment requiring a commercial
driver’s license, motorcycle license, hazardous materials, school bus license, etc. must have all
appropriate license(s). Provider must have designated a minimum of two (2) employees to drive
and operate its two (2) mobile fuel trucks. Copies of current licenses shall be provided to Fleet
Services.

h. Provider must have employees who possess the appropriate certifications and skills for testing
and/or repairing Fire apparatus, pumps, AC electrical generators and circuits, and equipment,
and any other specialized vehicles and equipment that is presently in or to be added to the fleet
in the future. The Provider must clearly state the number and type of trained and certified
mechanics it intends to employ to meet all of the standby, shift, service, maintenance and repair
work previously noted in this specification for all Fire Department Emergency Service vehicles.
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Likewise, the same information is required for the trained and certified mechanics required to
repair and maintain heavy equipment, i.e., cranes; backhoes, loaders; dozers; diesel engines;
and other specialty heavy-duty equipment owned and operated by the City.

11.2 Emergency Vehicle Technician (EVT) Criteria

a. For a technician to be considered an EVT Technician as it pertains to any Agreement that arises
from this RFP process, they shall have a minimum of a CDL License as well as three (3) EVT
Certifications.

b. Below is a minimum total EVT Certifications assigned to this contract.

EVT Certification Minimem
certifications

F1 Maintenance, Inspection, and Testing of Fire Apparatus 2
F2 Design and Performance Standards of Fire Apparatus 2
F3 Fire Pumps and Accessories 2
F4 Fire Apparatus Electrical Systems 2
F5 Aerial Fire Apparatus 2
F6 Allison Automatic Transmissions 2
FA4 Advanced Electrical Systems 2
F7 Fire Apparatus Foam Systems 2
F8 Fire Apparatus Hydraulic Systems 2
E-0 Maintenance, Inspection, and Testing of Ambulances 2
E-1 Design & Performance Standards of Ambulances 2
E-2 Ambulance Electrical Systems 2
E-3 Ambulance Heating, Air-Conditioning, and Ventilation Systems 2
E-4 Ambulance Cab, Chassis, and Body 2
A-1 Design & Performance Standards and Preventive Maintenance of Aircraft Rescue and Fire-Fighting Vehicles 2
A-2 Chassis and Vehicle Components of Aircraft Rescue and Fire-Fighting Vehicles 1
A-3 Extinguishment Systems of Aircraft Rescue and Fire-Fighting Vehicles 1
M-1 Management Level 1 Exam 1

Total 33

11.3 Local Labor

The successful Provider is encouraged to hire all interested and available current Provider fleet
maintenance employees. The successful Provider will work with the current Provider in order to
minimize disruption of service, and to preserve the comprehensive training efforts specific to the City’s
fleet that have been provided to these personnel by the City and the current Provider.

11.4 Changes of Personnel
The Provider is required to select a General Manager prior to award of the Agreement resulting from
this RFP process for review and approval by the City and once approved cannot be changed without the
City’s approval. Following award of the Agreement, the Provider’s General Manager will not be changed
prior to notification to the City. The City must approve the individual who will replace the current
General Manager prior to a changeover. The Provider’s proposal to change its General Manager must
include a transition plan.

11.5 Uniforms
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a. All technicians will wear uniforms that will include the Provider’s and employee’s name in a
visible location, as well as reflective material that meets American National Standard Institute
ANSI/SEA 107 Standard.

Managerial staff will wear uniforms that will include the Provider’s name in a visible location.
Uniforms shall not be worn torn or damaged.

11.6 Training

The City places high importance on training to make sure the Provider’s personnel are as productive as
possible. Successful service delivery relies on people and their commitment to providing the best
service possible to clients. In this section, the Provider should describe its corporate philosophy and its
focus on people as the central factor of successful professional service delivery. Provide necessary
information in the following areas to outline the Provider’s commitment to an ongoing training program.
The commitment to this training program must be maintained over the entire term of the Agreement
resulting from this RFP process:

e Provider’s Corporate Training Philosophy
ASE Certification
EVT Certification
Auto Aftermarket Training Network
OEM Training Programs
Provider’s Continuing Education Policy
Supervisory/Management Training
Provider’s Technician Training Program
Fleet Management Information System

11.7 Staffing Levels
Proposer shall include a projected staffing level with detailed work plan for each position with their RFP
response. The proposed staffing level will be considered the minimum staffing level for the duration of
any Agreement that arises from this RFP process.

12. Reports.

12.1 Annual Report
An annual status report shall be provided one (1) month before the end of each fiscal year. A
remediation plan will be included for any area that does meet the minimum contract requirements.
a. Staffing levels
Technician EVT & ASE certifications checklist
Environmental achievements
PM performance
Fleet availability performance
Turn around compliance
PM performance
Parts fill rates performance

Se 0 oo T

12.2 Monthly Report
A monthly status report shall be provided within one (1) week after month end. A remediation plan will
be included for any area that does meet the minimum contract requirements.
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Staffing levels

Technician EVT & ASE certifications checklist

Completed checklist showing all required pre-employment requirements for new employees
Fleet availability performance

Parts fill rate performance

PM performance

24-hour turn around performance

48-hour turn around performance

Rework performance

Vehicle turn around compliance

T TSm0 o0 T

12.3 Weekly Reports
Past due PM report
b. Remediation review for any underperformance item

L

12.4 Daily Reports
A daily report shall be provided to include, but not limited to:
a. Vehicles currently in the shop with estimated completion dates
b. Daily shop challenge, concern, opportunity for improvement

12.5 Staffing Reports
A monthly staffing level report shall be provided each month. A remediation plan will be included
whenever the minimum staffing level is not achieved.

12.6 Custom Reports
The Provider shall furnish any additional custom report at the request of the City.

12.7 Parts Fill Rate
A monthly parts fill rate report shall be provided. A remediation plan will be included whenever the 80%
parts fill rate is not achieved.

13. Total Agreement Cost
The Agreement will have three (3) cost components:
e Targeted Operating Budget Costs
e Non-Target Operating Budget Costs
e Transition Cost

13.1 Targeted Operating Budget Costs
a. Targeted Operating Budget Costs are those costs incurred by the Provider to perform the
required maintenance and repair services defined herein.

b. The expected Targeted Operating Budget services are specified in section 4.
c. The Targeted Operating Budget Cost is the total cost proposed by the Provider for the

performance of Targeted Operating Budget Services. Targeted Operating Budget Cost is to be
specified in Attachment “E”.
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The City will pay the Provider an amount up to the total Targeted Operating Budget Cost. Costs
incurred by the Provider to perform Targeted Operating Budget Services, less credits, that are
less than or exceed the Targeted Operating Budget Costs, will be paid in accordance with the
provisions noted in section 8.0.

13.2 Non-Targeted Operating Budget Costs
Non-Targeted Operating Budget Costs are those incurred by the Provider to perform Non-
Targeted Operating Budget Services.

Non-Targeted Operating Budget Services are defined in Section 4.

The City will establish a Non-Targeted Operating Budget Service amount for the payment of
Non-Targeted Operating Budget Services, and the City will determine whether a service qualifies
as a Non-Targeted Operating Budget Service. All costs incurred in providing Non-Targeted
Operating Budget Services must be authorized in advance and in writing by the City in order to
be eligible for reimbursement.

The City will pay the Provider for Non-Targeted Operating Budget Services on a straight cost-
reimbursement basis, no loadings applied. The Provider will quote rates for Non-Targeted
Operating Budget Services in Attachment “F”.

All parts, material, and sub-Provider costs incurred by the Provider in providing Non-Targeted
Operating Budget Services will be charged at net cost without any markup and paid for by the
City to the extent that they are reflected on completed repair orders. The City will also pay for
any labor cost incurred by the Provider when such cost is in addition to the Provider’s normal
labor cost (i.e., if a Non-Targeted Operating Budget Service is done during normal work hours
by the core staff, the Provider will not charge the City for this labor).

13.3 Transition Costs
The transition period is that time between the award of an Agreement and completion of the
first four (4) months of Agreement services.

A successful transition to Agreement service — one that provides for the provision of service
throughout the transition period that is at least equal to the current level of service provided by
the current Provider and that puts the new Provider in a position to meet all Agreement
specifications after the transition period — is essential. The City appreciates the fact that
resources in addition to the resources needed to provide Targeted Operating Budget Services
may be required to accomplish a successful transition. Consequently, the City requires
Providers to present in their proposals a Transition Plan, which includes the enumeration of
resources needed to implement this plan (See Part Il, Section 4.3). The Provider will completely
absorb any costs associated with the four-month transition period of this new Agreement. The
City will not be billed for any transition costs.

13.4 Definition of Net Cost
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When invoicing the City for Non-Targeted Operating Budget Costs, the Provider will only charge the City
net cost for parts and outside services. Net cost is the actual price the Provider paid less any recall,
warranty, trade, or core discounts, credits or rebates; cash discounts and volume discounts; insurance
refunds; or any other discount.

13.5 Unusual Costs

The Provider may petition the City, in writing, for an adjustment to the Targeted Operating Budget Cost
at reasonable times on the basis of unusual changes in the Provider’s cost of doing business. For
purposes of this Section, unusual changes are items not covered by the Agreement resulting from this
RFP process that occur as a result of external events and through no fault of the Provider, such as
changes in local, State, or Federal laws or regulations, natural catastrophes, civil disturbances, or similar
extraordinary events. The term will not include price increases occurring in the ordinary course of doing
business.

13.6 Cost Adjustment for Agreement Renewal
The Targeted Operating Budget cost for each of the first three (3) years of the Agreement is set by the
Provider’s cost proposal to be provided in Attachment “E”. The Non-Target Cost for each of the first
three (3) years of the Agreement is set by the Provider’s Cost Proposal (Attachment “F” — Non-Target
Services Operating Budget) with one limitation: If the change in Consumer Price Index (CPI)
Transportation Maintenance and Repair Category for all urban consumers for all items in the South
Florida Region as published is less than the proposed cost provided for years two(2) and three(3) when
compared to the previous year, the price for each year will reflect the (CPI) increase instead of the price
submitted by Provider.
If the City and Provider agree to extend or renew the Agreement, the Agreement Targeted Operating
Budget Cost and Non-Target Services Operating Budget may be adjusted. Adjustments to the annual
Targeted Operating Budget Cost and Non-Target Services Operating Budget will be made pursuant to
the conduct of the Annual Meeting between the City and Provider.
Adjustment of the Targeted Operating Budget Cost and Non-Target Services Operating Budget for each
renewal year will be based on the Targeted Operating Budget Cost and Non-Target Services Operating
Budget for Agreement Year three with one limitation: The change in cost will not exceed the Consumer
Price Index (CPI) Transportation Maintenance and Repair Category for all urban consumers for all items
in the South Florida Region as published in the CPI 90 days prior to the contract anniversary date.

13.7 Changes in size of the fleet
The Agreement Targeted Operating Budget Cost will be adjusted to correspond to increases or
decreases in fleet size (on a vehicle-equivalent basis as specified by the City) if such changes are at more
than ten percent (10%) (Higher or lower) by vehicle and equipment class specified at the time of the
Agreement resulting from this RFP process effective date. These adjustments will only be made semi-
annually.

13.8 Invoicing
Frequency: The City will accept one invoice per month in payment for Targeted Operating Budget
Services. In addition, the City will accept one invoice a month for costs incurred for Non-Targeted
Operating Budget services provided during the month or not previously invoiced. Each invoice, whether
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for Targeted or Non-Targeted Services, will be adjusted as appropriate for performance
rewards/liquidated damages, for any rework services including warranty reimbursements, fuel used by
the Provider’s assigned vehicles, long distance phone bills, costs incurred directly by the City for
Targeted Operating Budget Services, etc.

Format: Invoices will be submitted in electronic format to Fleet Services for review, approval, and
payment. Invoices for Non-Targeted Operating Budget services must include line item documentation
of costs incurred (e.g., wages, parts, sub Provider services, etc.) as well as documentation of the City’s
authorization to incur Non-Targeted Operating Budget Costs. Within each Non-Targeted Operating
Budget category, individual repair order numbers with associated labor charges, parts costs, and
subcontracted services will be delineated.

Invoicing for Targeted Operating Budget Services: All costs invoiced for Targeted Operating Budget
Services, except for fee, shall be actual net costs as paid by the Provider. The first month’s invoice for
Targeted Operating Budget Services plus fee shall not exceed 1/12 of the Targeted Operating Budget
Cost. The Provider’s costs which exceed 1/12 of the Targeted Operating Budget Cost in any one month
may be invoiced to the City in a subsequent month within the current contract year to the extent that
cumulative invoices for the current contract year-to-date do not exceed the portion of the contract year
completed. For example, the total year-to-date charges through the fourth (4th) month of a contract
year shall not exceed 4/12ths of the Targeted Operating Budget Cost.

Invoicing for Non-Targeted Operating Budget Services: Non-Targeted Operating Budget labor charges
made by the Provider will only reflect labor costs incurred by the Provider as a result of performing Non-
Targeted Operating Budget work and will be billed at the rates specified in the Provider’s Attachment
“F”. If the Provider performs Non-Targeted Operating Budget work without incurring any additional
labor cost, (e.g., using its existing personnel without increasing overtime, etc.) no charge to the City for
labor will be made.

Certification: The monthly invoice for all costs will include a statement certifying that the charges billed
to the City are true and accurate and were incurred in the performance of the terms of the Agreement
resulting from this RFP process. Such statement will be signed by the Provider’s authorized
representative.

13.9 Payment Terms/Procedures
Payment Terms:
The City will pay the Provider within forty five (45) days of the City’s receipt of an acceptable invoice.
The City will pay the Provider for all items invoiced over which there is no dispute so that payment for
undisputed items is prompt. Payment for disputed items will be made when disputes are resolved.
The City will not pay any late charges or penalties that pertain to undisputed invoice payment that are
within the forty five (45) day period.
The City will not pay any late charges or penalties of any type in regard to disputed invoices.

Payment Procedures:

The City has implemented a Purchasing Card (P-Card) Program utilizing both VISA and MASTERCARD
networks. Purchases from this contract will be made utilizing the City’s Purchasing Card. Contractor will
receive payment from the purchasing card in the same manner as other credit card
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purchases. Accordingly, bidders must presently have the ability to accept these credit cards or take
whatever steps necessary to implement the ability before the start of the contract term, or contract
award by the City. The City reserves the right to revise this program as necessary.

13.10 Audit Rights and Retention of Records

The City shall have the right to audit the books, records, and accounts of Provider and Provider’s sub-
Providers that are related to this agreement. Provider shall keep, and Provider shall cause Provider’s
sub-Providers to keep such books, records, and accounts as may be necessary in order to complete
correct entries related to this Agreement. All books, records, and accounts of Provider and Provider’s
sub-Providers shall keep in written form, or in a capable of conversion into written form with a
reasonable time, and upon request to do so, Provider or Provider’s sub-Providers , as applicable shall
make same available at no cost to the City in written form.

Provider and Provider’s sub-Providers shall preserve and make available, at reasonable times for
examination and audit by the City of Fort Lauderdale, all financial records, supporting documents,
statistical records, and any other documents pertinent to this Agreement for the required retention
period of the Florida public records law, Chapter 119, Florida Statutes, as may be amended from time to
time, if applicable, or, if the Florida Public Records Act is not applicable, for a minimum period of three
(3) years after termination of this agreement. If any audits has been initiated and audit findings have not
been resolved at the end of the retention period or three (3) years, whichever is longer, the books,
records, and accounts shall be retained until resolution of the audit findings. If the Florida public records
law is determined by City to be applicable to Provider or Provider’s sub-Provider’s records, Provider and
Provider’s sub-Providers shall comply with all requirements thereof, however, Provider and Provider’s
sub-Providers shall violate no confidentiality or non-disclosure requirement of either federal or state
law. Any incomplete or incorrect entry in such books, records, and accounts shall be the basis for City’s
disallowance and recovery of any payment upon such entry.

14. Continuity of Service

14.1 Notice of Intent Not to Renew

The Provider must recognize that the services to be provided are vital to the City and must be
maintained without interruption and that, upon expiration or termination of the Agreement, a successor
will continue these services. Therefore, if the Provider chooses not to renew the Agreement upon
Agreement expiration, the Provider is required to provide the City a written notice of such intent at least
one hundred fifty (150) days before the expiration of the Agreement. Should the Provider fail to provide
timely notice, the City reserves the right to require continued performance of the Agreement by the
Provider under the terms of the Agreement for a period of up to four (4) months from receipt of written
notice of intent or from the date of expiration of the Agreement, whichever is earlier.

15. Phase In/Phase Out
If upon expiration or termination of the Agreement, the Provider is not chosen to continue in its role,
the Provider will, upon written notification from the City, provide phase-in, phase-out services for up to
ninety (90) days after the Agreement expires or is terminated. After notification, the Provider will
cooperate in good faith with a successor in determining the nature and extent of the services, including
the development of a mutually acceptable transition plan, subject to approval by the City. The Provider
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will provide sufficient, experienced personnel during the transition period to ensure that all services
called for by the Agreement are maintained at the specified level of Agreement performance. The
Provider will be reimbursed for all reasonable transition costs pre-authorized by the City, which are
incurred within the agreed period after Agreement expiration or termination. The Provider will
cooperate with the successor in allowing as many personnel as practical to remain on the job in order to
provide the continuity and consistency of the services called for by the Agreement. Toward this end, the
Provider will disclose necessary personnel records and allow its successor to conduct on-site interviews
with its employees.

Section 2. Proposal Requirements, Guidelines & Considerations

1. Pre-proposal Conference and Site Visit
It is strongly recommended that Proposers attend the Pre-Proposal Conference to discuss the contents
of this RFP and other pertinent matters which will be held on the date provided in the RFP Schedule at
the following location, followed by site visits on same day:
City of Fort Lauderdale
100 North Andrews Avenue
Fifth Floor Conference Room
Fort Lauderdale, FL 33301

2. Submission of Proposals
Submitted proposals should be made of recyclable materials only and double sided printing. No 3-ring
binders, metal, etc. should be a part of your proposal package. All proposals must be submitted as
specified on the proposal pages which follow. Any attachments must be clearly identified. To be
considered, the proposal must respond to all parts of the RFP. Any other information thought to be
relevant, but not applicable to the enumerated categories, should be provided as an appendix to the
proposal. If publications are supplied by a proposer to respond to a requirement, the response should
include reference to the document number and page number. This will provide a quick reference for
the evaluators. Proposals not providing this reference will be considered to have no reference material
included in the additional documents.
Note: Unnecessarily elaborate responses beyond that sufficient to present a complete and effective
response to the solicitations are not desired and may be construed as an indication of the proposer’s
lack of cost consciousness. Unless specifically requested in the solicitation, elaborate art work,
corporate brochures, lengthy narratives, expensive paper, specialized binding, and other extraneous
presentation materials are neither necessary nor desired.
The proposal shall be signed by a representative who is authorized to contractually bind the Provider.
All proposals shall be received prior to 2:00 pm EST, on the date specified in the schedule section of this
RFP at the following location:

City of Fort Lauderdale

Finance Department - Procurement Services Office
100 N. Andrews Avenue,

Room 619

Fort Lauderdale, Florida 33301
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Only paper submittals will be accepted. Electronic or fax submittals will not be accepted. All proposals
must be separately bound and submitted in a sealed package with the RFP number, RFP title and due
date clearly marked on the outside. If more than one package is submitted they should be marked 1 of
2, etc.

2.1 Number of copies
THIS IS A PAPER RFP WITH CD’S
PROPOSERS MUST SUBMIT AN IDENTIFIED ORIGINAL HARD COPY, PLUS THREE (3) ADDITIONAL HARD
COPIES OF THEIR PROPOSAL WHICH INCLUDES BOTH THE TECHNICAL AND PRICE PROPOSALS.

THE ABOVE REQUIREMENTS TOTAL FOUR (4) HARD COPIES OF YOUR PROPOSAL. CONTRACTORS
SHOULD SUBMIT YOUR PROPOSAL ALSO ON A CD. CONTRACTOR SHOULD PROVIDE EIGHT (8) CD
COPIES OF YOUR PROPOSAL. CD COPIES MUST MATCH THE ORIGINAL HARDCOPY. IN CASE OF ANY
DISCREPANCY BETWEEN THE ORIGINAL HARD COPIES AND THE CD, THE ORIGINAL HARD COPY PREVAILS.
FAILURE TO PROVIDE PROPOSALS AS STATED ABOVE, MAY BE GROUNDS TO FIND CONTRACTOR NON-
RESPONSIVE.

2.2 Late Proposals
Proposals received after the date and time specified above will not be considered for award and will be
returned to the Provider unopened.

2.3 Proposal Security
Each proposal shall be accompanied by RFP security in the form of Cashier’s Check or Surety Bond
payable to the City of Fort Lauderdale, and shall be in the amount of $50,000. The City reserves the
right to reject any and all security tendered to the City. RFP security will be returned to unsuccessful
proposers upon execution of a contract with the successful proposer.

Failure of the Provider to execute a contract, file any required Performance Bond, and furnish evidence
of appropriate insurance coverage within thirty (30) days after written notice of award has been given,
shall be just cause for the annulment of the award. This will result in the forfeiture of the RFP security
to the City, which forfeiture shall be considered as liquidation of damages sustained.

Provider shall provide a quotation to provide a Performance Bond of the same amount renewed yearly
for the duration of a contract that would result from this RFP.

2.4 Penalties for Misrepresentation
Any material misrepresentation in the Provider’s response could result in termination of the Agreement,
or any other appropriate administrative sanctions and/or legal actions.

2.5 Acknowledgement of Amendments
The Provider will acknowledge receipt of any resulting amendments to this solicitation by signing and

returning the amendment(s) with its proposal.

2.6 Restriction on Disclosure and Use of Data
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Confidential financial information obtained by the City from the Provider is exempt from public
disclosure to the extent allowed by law.

2.7 Exceptions to specifications
When taking exception to or commenting on a specific section of this specification in your proposal,
please indicate to which section each of your comments applies.

2.8 Proposal Signature Page
The Provider shall complete the Proposal Signature Page found in Attachment “G” which will be part of
the Agreement resulting from this RFP process.

3. Providers Proposal, Content and Organization
The Provider agrees that their proposal associated with this RFP has, to the best of the Provider’s ability,
set forth full, accurate, and complete information as required by this section and other sections of the
Agreement resulting from this RFP process and consists of the Technical Proposal and Price Proposals
together.

[NOTE: ALL RESPONSES TO THIS RFP SHOULD FOLLOW THE SAME FORMAT AND ORDER AS
SHOWN IN THIS RFP FOR EASE OF REVIEW BY THE EVALUATION COMMITTEE AND TO ASSURE THE
COMMITTEE THAT THE PROPOSER HAS NOT LEFT OUT ANY PORTION OF THIS REQUIRED WORK].

4. Technical proposal requirements
The Provider shall present the technical elements of their proposal consisting of the following sections
which are made part of the Agreement resulting from this RFP process:

4.1 Corporate Overview

This Section of the Proposal will present an overview of the Provider’s organization and will include the
firm name, address, phone and fax numbers, firm history, appropriate City, State, and Federal
registration numbers, name, title, address, and phone number of the firm’s representative for the
Proposal; and annual reports and financial statements for past three (3) years. The financial reports can
be appended to the Proposal. Please identify all persons or firms who will have a three percent (3%) or
larger interest in any Agreement and, with respect to the firm having a three percent (3%) or larger
interest, all persons or firms owning three percent (3%) or more of the equity of such firms.

4.2 Approach
This section of the Provider’s proposal will consist of a statement of the Provider’s understanding of the
objectives of the procurement and how these objectives will best be accomplished. It also presents the
Provider’s approach to providing the services specified in this RFP. This section describes the services to
be provided, whom will provide the services, how the services will be provided, and the management
systems the Provider will use to support provision of services and accomplishment of performance
objectives and standards. Thus, this section will include a description of things, such as the processes to
be used to promote compliance with the PM program, to schedule services to minimize disruption to
the conduct of City business, to establish priorities among competing demands, to control the quality of
services provided, to track the work that is accomplished, and to otherwise accomplish the City’s
objectives. The City is particularly concerned about and interested in the Provider’s approach to

Page 51 of 66

CAM #20-0667
8/27/2020 8:11 AM Exhibit 1 p. 56
Page 70 of 629



City of Fort Lauderdale Bid 555-11442

Fleet Maintenance & Management Services and Central Warehouse
RFP # 555-11442

expediting repairs and maximizing the availability of equipment during major storms, hurricanes,
tornadoes, etc. The Provider must also state in this section its plan for managing work requirements
during possible work slowdowns or strikes so that Agreement specifications and standards continue to
be met and levels of service maintained. The Provider’s approach for the reduction of environmental
impact associated with fleet maintenance operations.

4.3 Transition Plan

This Section will describe the actions that will be taken to accomplish a successful transition to
Agreement services and the resources the Provider will employ in addition to resources needed to
provide Target Services Operating Budget to accomplish a successful transition. The Provider will
describe how continuity of service will be maintained during the transition period. In addition to specific
actions to be taken, specific personnel to be used and their time commitments, and other resources to
be used, the Provider will provide a time-line of events and milestones for the transition period. The
Provider shall agree to completely absorb any costs associated with the four-month transition period of
a new Agreement resulting from this RFP process. The City will not be billed for any transition costs.

4.4 Service Alternatives and Exceptions
This Section provides the Provider the opportunity to suggest alternatives to the scope of services and
conditions set forth in this RFP, which in the Providers judgment will further advance accomplishment of
the City’s Fleet Services objectives — better services, reduced cost. Also, the Provider must state in this
Section whether it takes any exception to any provision set forth in this RFP, including the Special
Agreement Provisions in Section Ill. The Provider must state the cost differential that the Provider
would charge without the exception, or whether or not the Provider will consider participating without
the exception.
The City’s preference is to receive Technical and Cost Proposals that are inclusive of all provisions set
forth in this RFP without exception and to have Providers defend alternatives in terms of changes in the
Technical and Cost Proposals that will enable the City to evaluate these alternatives relative to the scope
of services and conditions set forth in this RFP. To this end, the Provider is hereby informed that failure
to propose the provision of services or general Agreement terms exactly as specified herein may be
grounds for disqualifying its Proposal as unresponsive.
This Section, with respect to exceptions, is mandatory. Failure of a Proposer to include this separate
Section in its Proposal will be taken to mean that the Proposer takes no exceptions to the terms and
conditions specified in this RFP, and offers no alternative terms and conditions.

4.5 Organization and Staffing
This Section will present the Provider’s proposed organization structure and staffing chart showing
specific job classifications, number of employees and full-time equivalent employees by position and
reporting relationships. A position description with eligibility requirements will be provided for each
position. Resumes for all key managerial/supervisory positions will be provided in sufficient detail to be
able to determine the nature and depth of each individual’s relevant experience and their relationship
to the Provider. The amount of time each key individual will devote to the work will be specified.

As part of its decision-making process, the City will pay particular attention to the impact of any such
Agreement on current employees. Providers will include in their Proposals how such employees will be
treated. For example, will the Provider provide employment for all interested employees for a set
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period of time? Providers must address in their Proposals specifically how they plan to deal with these
issues.

4.6 Qualifications and Experience

In this section, the Provider will describe its track record in performing services comparable to those
specified in this RFP and other information relevant to making a determination as to the ability of the
Provider to perform these services. The Provider will describe its experience with the full range of
vehicles and equipment in the City fleet, especially with fire and EMS apparatus and police vehicles, and
with alternative fuel vehicles.

This section will include a list of all work of this nature the Provider has performed within the past five
(5) years. This list will include the name of each client, a client contact and telephone number, the size
and composition of the client’s fleet, the scope of services provided, and the effective dates of the
Agreement(s) with these clients.

5. Price Proposal
The Provider’s price proposal will consist of the following sections:

5.1 Target operating budget cost proposal
The Provider shall include the Targeted Operating Budget Cost Schedule Attachment “E” for the
presentation of its Targeted Operating Budget Cost. The costs set forth in this schedule will be used for
establishing an Agreement Targeted Operating Budget Cost which will be the Provider’s operating
budget for each year of the base three-year period of the Agreement resulting from this RFP process.
The following instructions and definitions apply to the completion of the Targeted Operating Budget
Cost Schedule:

a. Personnel: The number of full-time personnel equivalents (FTEs) — (1 FTE = 2,080 hours per
year) proposed for each personnel category listed on the Targeted Operating Budget Cost
Schedule will be noted along with the corresponding total personnel cost for this category.
Personnel costs must be broken down into wages and salaries and fringe benefit costs by job
classification. Any bonuses awarded by the Provider to personnel as a result of cost savings
realized under the Agreement resulting from this RFP process relative to the Targeted Operating
Budget Cost will not be reimbursed by, and should not be included in the cost to, the City.

b. Parts, Supplies, and Outside Costs: The Provider will charge the City for parts, supplies, and
outside services when the items or services are used on City vehicles and equipment, as
reflected in the Provider’s completed repair orders. No markup will be added to the Provider’s
net cost for the items, administration cost or services charged to the City.

c. Overhead Costs: Overhead costs included in the Targeted Operating Budget Cost will include
indirect expenses incurred for such items as indirect shop supplies, parts, office supplies,
uniforms, bonding costs, copying services, non-capitalized equipment, shop tools, training, and
insurance. Costs for maintenance and/or repair and/or rental of equipment used in delivering
goods and services under the Agreement resulting from this RFP process also are defined as
overhead costs. The Provider will charge the City for such overhead expenses as they are
incurred and at the Provider’s net cost without markup. Indirect costs incurred by the Provider
in connection with the following will not be reimbursed by, and should not be included in the
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cost to the City: bad debts; donations; entertainment; fines and penalties; lobbying; defense of
criminal charges; and alcoholic beverages.

d. General Administrative Costs and Fees: The Provider’s general administrative costs and fee will
be charged to the City at the rate of one-twelfth (1/12) of the approved annual amount for
general administrative costs and fee per month.

5.2 Non-Targeted Operating Budget Cost Proposal
The Provider will include in its response its proposed Non-Targeted Operating Budget Service rates per
Attachment “F”. These rates will set the maximum rate that the Provider will charge for providing Non-
Targeted Operating Budget Services.

5.3 Transition Cost Proposal
The City recognizes that resources in addition to those needed to provide on-going Targeted Operating
Budget Services may be required during the transition period. A detailed breakdown of the proposed
transition costs is required. The Provider will completely absorb any costs associated with the four
month transition period of a new Agreement resulting from this RFP process. The City will not be billed
for any transition costs.

6. Basis Of Award

Providers’ attention is drawn to the following: It is the City’s intent to evaluate all Proposals submitted.
The City expressly reserves the right to reject all Proposals received. Further, the City expressly reserves
the right to reject any and all Proposals, for any reason, and to waive, to the extent permitted by law,
any of the terms, conditions, and provisions contained in the RFP, Instructions to Providers, proposed
Agreement, specifications, itemized Proposal and/or other Agreement documents, or any informality in
the Proposal solicitation, evaluation, and/or award process. Such waiver will be in the discretion of the
City to the advantage of the City and its interest.

6.1 Provider Selection Process
An Evaluation Committee will review and evaluate all Proposals submitted in response to this RFP.

The Committee cannot award the Agreement resulting from this RFP process to a person who is
ineligible under Local, State, or Federal laws, and a Proposal submitted by a Trust must identify each
beneficiary of the Trust and each settler empowered to revoke or modify the Trust.

The Committee will consider the following attributes of the Provider’s Technical Proposal (in no
particular order):

e QOrganization and proposed staffing levels

e Safety Plan

e General Manager Qualifications and experience

e Environmental plan

e Provider financial capability, qualifications, and experience
e Treatment of Provider’s current employees

e Provision of all specified services

e Proposed exceptions and innovations
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e Approach to providing services

e Quality assurance plan

e Transition plan and contingency plans

e Overall adequacy of resources and resource allocation
e Price

Providers are advised that in the event of receipt of an adequate number of Proposals, which in the
opinion of the City require no clarifications and/or supplementary information, such Proposals may be
evaluated without further discussion. Hence, Proposals should be submitted initially on the most
complete and favorable technical and business terms that Providers are capable of submitting to the
City. Should Proposals submitted require additional clarification and/or supplementary information,
Providers should be prepared to submit such additional information in a timely manner.

6.2 Award Of Contract
The award of this contract will be based on certain objective and subjective considerations listed below:

6.3 Proposal Evaluation Criteria
Scoring

a. Experience, Qualifications, and Past Performance of the Proposing Firm (including persons
proposed for the Agreement resulting from this RFP process and facilities and resources)
measured in terms of the Providers performance in fleet management and maintenance for
local government clients with public safety vehicles and in terms of relevant experience of key
personnel and their professional ability to execute this project: 40 Points

Points to be assigned as follows:

e Performance for local government clients: 15 Points
e Experience of organization/personnel: 15 Points
e Provider’s ability to execute this project: 10 Points

b. Understanding the overall needs of the City as presented in the Narrative Technical Proposal
and Responsiveness to RFP Requirements measured in terms of the Providers proposed
approach to meeting the requirements of the services to be performed and satisfying the City’s
goals and objectives of this RFP: 30 Points

Points to be assigned as follows:

e Overall adequacy of resources & resource allocation: 10 Points

e Approach to providing specified services: 5 Points
e Quality Assurance Plan: 5 Points
e Preventive Maintenance Program: 5 Points
e Transition Plan: 5 Points

c. Estimated Cost to the City Measured as present value of the yearly
Target Services Operating Budget: 30 Points

Total points available: 100

Evaluation of proposals will be conducted by an evaluation committee of qualified City Staff, or other
persons selected by the City. It may be a two-step process. In step one; the committee will evaluate all
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responsive proposals based upon the information and references contained in the proposals as
submitted. The committee will score and rank all responsive proposals and determine a minimum of
three (3). If more than three (3) proposals are responsive, they may be finalists for further
consideration. In the event there are less than three (3) responsive proposals, the committee will give
further consideration to all responsive proposals received. If necessary, Proposers or Finalists may be
required to provide an oral presentation by appearing before the Evaluation Committee or by
conference telephone call for clarification purposes only. The committee will then re-score and re-rank
the finalists proposals. The committee will then make a recommendation to the City Commission for
award.

Information and references submitted will be considered in the award.

The City may require visits to customer installations or demonstrations of product by proposers as part
of the evaluation process.

The City may require additional information and Proposers shall agree to furnish such information. The
City reserves the right to award the contract to that Proposer who will best serve the interest of the City.
The City reserves the right, based upon its deliberations and in its opinion, to accept or reject any or all
proposals. The City also reserves the right to waive minor irregularities or variations to the specifications
and in the RFP process.

The City uses a mathematical formula for determining allocation of evaluation criteria including cost
points, to each responsive, responsible proposer. Each evaluation criteria stated in the RFP has an
identified weighted factor. Each evaluation committee member will rank each criteria, from each
proposer, giving their first ranked proposer as number 1, and second proposer as number 2 and so on.
The City shall average the ranking for each criteria, for all evaluation committee members, and then
multiply that average ranking by the weighted criteria identified in the RFP. The lowest average final
ranking score will determine the recommendation by the evaluation committee to the City Manager.

6.4 Proposal Questionnaire
The Provider shall complete the Proposal Questionnaire found in Attachment “K”.

Section 3. Special Agreement Provisions

1.1 Service Agreement Guaranty
If awarded a contract as the result of the RFP the Provider agrees to:
a. Furnish services described in the solicitation and the resultant Agreement at the times and
places and in the manner and subject to conditions therein set forth provided that the City may
reduce the said services at any time.

b. Enter upon the performance of services with all due diligence and dispatch, assiduously press to
its complete performance, and exercise therein the highest degree of skill and competence.

c. Perform all work and services in strict accordance with all laws, statutes, and ordinances and the
applicable rules, regulations, methods and procedures of all government boards, bureaus,
offices and other agents.

d. Allow services to be inspected or reviewed by an employee of the City at any reasonable time
and place selected by the City. The City will be under no obligation to compensate Provider for
any services not rendered in strict conformity with the Agreement.
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e. Stipulate that the presence of a City inspector will not lessen the obligation of the Provider for
performance in accordance with the Agreement requirements, or be deemed a defense on the
part of the Provider for infraction thereof. The inspector is not authorized to revoke, alter,
enlarge, relax, or release any of the requirements of the Agreement documents. Any omissions
or failure on the part of the inspector to disapprove or reject any work or material will not be
construed to be an acceptance of any such defective work or material. Notification of an
omission or failure will be documented by the City.

1.2 Misrepresentation
In all areas of the Provider’s provision of service and interaction with the City, the Provider will bargain
in good faith and with full disclosure.
Purposeful misrepresentation to the City of any information on behalf of the Provider can be terms for
immediate cancellation of Agreement without further obligation on the City’s part.

1.3 Sensitivity of City Property
It is acknowledged by the parties that certain property owned by the City is sensitive in nature and
requires concerted efforts by the Provider to insure that the sensitive nature of such property is not
compromised.

Vehicles designated by the City as unmarked police undercover vehicles will be serviced and maintained
by the Provider. The Provider will insure that the confidential and sensitive nature of these vehicles,
including, but not limited to, the special equipment inside the vehicles is maintained. Security by the
Provider will include, but not be limited to:

1. Controlling discussion about these vehicles;

2. Prohibiting handling and tampering with special machinery and tools; and

3. Insuring that the integrity of mechanics and other staff and sub Providers is sufficient

1.4 Termination for Cause and Default
If the Provider breaches the Agreement resulting from the RFP or fails to perform the work in an
acceptable manner, it will be considered in default. Any one or more of the following will be considered
a default:
1. Failure to begin the work under the Agreement within the time specified;
2. Failure to perform the work with sufficient supervision, workmen, equipment, and materials to
insure prompt completion of said work;
3. Unsuitable performance of the work as determined by the City’s Fleet Services;
4. Neglecting or refusing to replace defective materials or failing to perform anew such work as will
have been rejected by the City;
5. Discontinuing the work or any part of it; and
6. The Provider breaches the Agreement or fails to carry on the work in an acceptable manner for
any other reason
The City will send the Provider a written notice of default. If the Provider, or his surety, within a period
of ten (10) days after such notice, fails to remedy the default, then the City will have full power and
authority, without violating the Agreement, to take the work out of the hands of the Provider, to
appropriate or use any or all materials and equipment on the ground as may be suitable and acceptable,
and may at City’s option, turn the work over to the surety, or enter into an Agreement with another
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Provider for the completion of the Agreement according to the terms and provisions thereof, or the City
may use such other methods as, in its opinion, will be required for the completion of the Agreement in
an acceptable manner.

All cost of completing the work under the Agreement will be deducted from the monies due or which
may become due said Provider. In case the expenses so incurred by the City will be greater than the
sum which would have been payable under the Agreement if it had been completed by said Provider,
the Provider and his surety will be liable and will pay to the City the amount of said excess. By taking
over the performance of the work, the City does not forfeit the right to recover damages from the
Provider or his surety for his failure to complete the work as specified.

1.5 Remedies
The remedies provided in the Agreement resulting from this RFP process will be cumulative and no one
will be construed as exclusive of any other or of any remedy provided by law and failure of any party to
exercise any remedy at any time will not operate as a waiver of the right of such party to exercise any
remedy for the same or subsequent default at any time thereafter.

1.6 Insurance
The Provider shall furnish proof of Worker’s Compensation Insurance, General Liability Insurance and
Comprehensive Automobile Liability Insurance. The coverage is to remain in force at all times during the
contract period. The following minimum insurance coverage is required. The City is to be named as
“additionally insured” with relation to General Liability Insurance. This MUST be written in the
description section of the insurance certificate, even if you have a check-off box on your insurance
certificate. Any costs for adding the City as “additional insured” will be at the Provider’s expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or modification of any
stipulated insurance. The insurance provided shall be endorsed or amended to comply with this notice
requirement. In the event that the insurer is unable to accommodate, it shall be the responsibility of
the Contractor to provide the proper notice. Such notification will be in writing by registered mail,
return receipt requested and addressed to the Procurement Services Division.

The Contractor’s insurance must be provided by an A.M. Best’s “A-“ rated or better insurance company
authorized to issue insurance policies in the State of Florida, subject to approval by the City’s Risk
Manager. Any exclusions or provisions in the insurance maintained by the contractor that precludes
coverage for work contemplated in this RFP shall be deemed unacceptable, and shall be considered
breach of contract.

Workers’ Compensation and Employer’s Liability Insurance

Limits: Workers’ Compensation — Per Florida Statute 440 Employer’s Liability - $500,000

Any firm performing work on behalf of the City must provide Workers’ Compensation insurance.
Exceptions and exemptions can only be made if they are in accordance with Florida Statute. For
additional information contact the Department of Financial Services, Workers’ Compensation Division at
(850) 413-1601 or on the web at www.fldfs.com.

Commercial General Liability Insurance
Covering premises-operations, products-completed operations, independent contractors and
contractual liability.
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Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must include:
e Coverage for the liability assumed by the Provider under the indemnity provision of the contract
Coverage Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Contractors

Automobile Liability Insurance
Covering all owned hired and non-owned automobile equipment.

Limits: Bodily injury $250,000 each person $500,000 each occurrence
Property damage $100,000 each occurrence
Combined single limit $1,000,000 (bodily injury and property damage combined)

Sudden and Accidental Pollution
Limits: $1,000,000

Pollution and Environmental Impairment Liability Insurance
Covering remediation, bodily injury and/or property damage claims from gradual, sudden and/or
accidental pollution exposures.

Limits: $1,000,000 per claim / $2,000,000 aggregate

A copy of ANY current Certificate of Insurance should be included with your proposal.
In the event that you are the successful bidder, you will be required to provide a certificate naming the
City as an “additional insured” for General Liability Insurance.

Certificate holder should be addressed as follows:

City of Fort Lauderdale
Procurement Services Division
100 N. Andrews Avenue,
Room 619

Ft. Lauderdale, FL 33301

1.7 Performance Bond
The Provider shall within fifteen (15) working days after notification of award, furnish to the City
a Payment and Performance Bond in the amount equal to one hundred percent (100%) of the
Annual Targeted Operating Budget as surety for faithful performance under the terms and conditions of
the contract. The cost of the Performance Bond is to be included in the Price Proposal Attachment
“E”. If the bond is on an annual coverage basis, renewal for each succeeding year shall be submitted to
the City thirty (30) days prior to the termination date of the existing Payment and Performance Bond.
The Provider must have a Financial Size Categories (FSC) rating of no less than “A-“ by the latest edition
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of Best’s Key Rating Guide, or acceptance of insurance company that holds a valid Florida Certificate of
Authority issued by the State of Florida, Department of Insurance, and are members of the Florida
Guarantee Fund.

Acknowledgement and agreement is given by both parties that the amount herein set for the Payment
and Performance Bond is not intended to be nor shall be deemed to be in the nature of liquidated
damages nor is it intended to limit the liability of the Provider to the City in the event of a material
breach of this Agreement by the Provider.

1.8 Safety Requirements

a. The Provider will furnish adequate safety equipment and comply with the various OSHA
regulations established by the Federal Government, the State of Florida and amendments and
changes that may occur from time to time. The Provider will maintain safety records in
connection with its operation of City facilities recording the relevant details regarding any
accidents or injuries occurring on City property. Along with their response Proposer shall include
a proposed Safety Plan.

b. All work will be conducted in a safe manner and will comply with the requirements of State and
local rules and regulations and OSHA safety standards to include Lockout-tagout safety
procedures. Prior to commencement of the work, the Provider will meet in conference with a
representative designated by the City to discuss and develop a mutual understanding relative to
the administration of the Safety Program.

c. If at any time the Provider fails or refuses to comply with Federal, State, or City safety
requirements, the City may issue an order to stop all or part of the work until satisfactory
corrective action has been taken. No part of the time lost due to any such stop order will be
made the subject of any claims for excess cost, damages or extension of time against the City, its
agents or employees.

d. The Provider will report to the City all accidents (personal injury, vehicle or equipment damage)
within 24 hours of their occurrence or discovery.

1.9 Compliance With The Law

The Provider will comply with all laws, regulations, guidelines, orders, judgments, decrees, or other
executive, legislative, judicial, or administrative mandates adopted or entered by governmental
authority having jurisdiction to do so in connection with the operation and maintenance of the City
Garage Facility. The City will cooperate with, and assist the Provider in gathering all reports, forms,
statements, and other documentation required by Local, State, and Federal authorities. Such
information will be provided to the Provider in a timely manner so as to allow the Provider adequate
time to prepare and submit any necessary documentation within required deadlines.

1.10 Waiver
The Agreement resulting from this RFP process between the City and the Provider will contain provisions
that neither the failure nor any delay on the part of any party to exercise any right, remedy, power, or
privilege under the Agreement resulting from this RFP process will operate as a waiver, remedy, power,
or privilege, preclude any other or further exercise of the same of any other right, remedy, power, or
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privilege with respect to any occurrence be construed as a waiver of such right, remedy, power, or
privilege with respect to any other occurrence. No waiver will be effective unless it is in writing and is
signed by the party asserted to have granted such waiver.

1.11 Notices
All notices, requests, demands, and other communication required or permitted under the Agreement
resulting from this RFP process will be in writing and will be deemed to have been received when
delivered on the third business day following the mailing, by registered or certified mail, postage
prepaid, return receipt requested, thereof addressed as set forth below:
Fleet Services
1301 West Broward Blvd
Fort Lauderdale, Florida 33312

Any party may change the address to which notices are to be sent giving notice of such change of
address in conformity with this provision.

1.12 General Conditions
General Conditions Form G-107 Rev. 05/14 (GC) are included and made a part of this RFP.

1.13 Variances
While the City allows Contractors to take variances to the RFP terms, conditions, and specifications, the
number and extent of variances taken will be considered in determining proposal responsiveness and in
allocating proposal evaluation points.

1.14 News Releases/Publicity
News releases, publicity releases, or advertisements relating to this contract or the tasks or projects
associated with the project shall not be made without prior City approval.

1.15 RFP Documents
The Proposer shall examine this RFP carefully. Ignorance of the requirements will not relieve the
Provider from liability and obligations under the Contract.

1.16 Proposers costs
The City shall not be liable for any costs incurred by proposers in responding to this RFP.

1.17 Uncontrollable Circumstance (“Force majeure”)
The City and the Provider will be excused from the performance of their respective obligations under
this agreement when and to the extent that their performance is delayed or prevented by any
circumstances beyond their control including, fire, flood, explosion, strikes or other labor disputes, act of
God or public emergency, war, riot, civii commotion, malicious damage, act or omission of any
governmental authority, delay or failure or shortage of any type of transportation, equipment, or service
from a public utility needed for their performance, provided that:
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a. The non-performing party gives the other party prompt written notice describing the
particulars of the Force Majeure including, but not limited to, the nature of the occurrence
and its expected duration, and continues to furnish timely reports with respect thereto
during the period of the Force Majeure;

b. The excuse of performance is of no greater scope and of no longer duration than is required
by the Force Majeure;

c. No obligations of either party that arose before the Force Majeure causing the excuse of
performance are excused as a result of the Force Majeure; and

d. The non-performing party uses its best efforts to remedy its inability to perform.

Notwithstanding the above, performance shall not be excused under this Section for a period in excess
of two (2) months, provided that in extenuating circumstances, the City may excuse performance for a
longer term. Economic hardship of the Provider will not constitute Force Majeure. The term of the
Agreement shall be extended by a period equal to that during which either party's performance is
suspended under this Section.

Section 4. Separate pricing option (Trolley Maintenance)
1.0 Trolley Maintenance

As a separate price option, the Proposer shall propose to perform the services listed below. All
terms and conditions stated within this agreement would apply to this price option. The City
reserves the right to accept, defer or refuse this portion of the contract.

The City currently operates a trolley bus transit system (see vehicle inventory listed as
Attachment “A”. As part of optional Targeted services the Provider shall service, repair and
maintain transit buses in accordance to Florida Administrative Code Chapter 14-90, & Federal
Motor Vehicle Safety Standards (FMVSS). Technicians assigned to trolley bus repairs must have
the mechanical knowledge, certifications and understanding of the requirements set forth in
Chapter 14-90. In their response, the Proposer shall list experience related to the repair and
maintenance of public transportation vehicles. Listed below is a list of Proposer’s responsibilities
to include but not limited to:

o Perform pre-trip inspections

o Perform post trip inspections

. Perform timely PM’s

. Perform timely repairs

. Transport buses to and from safety inspection location

. Perform road services

. Respond to accident scenes

. Comply with maintenance plan and procedures for preventative and routine
maintenance for all buses operated

. Comply with System Safety Program Plan (SSPP)
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o Comply with Security Program Plan (SPP). NOTE: Bus transit systems are prohibited
from publicly disclosing the SPP or the security portion of the SSPP, as applicable under
any circumstance this is a controlled document.

Trolley Performance Standards

a. 24-Hour turnaround time standard: The following percentage range of all maintenance and
repair work must be completed within 24 hours of the vehicle’s delivery to the garage or within
24 hours of notification of a maintenance requirement excluding weekends — 12:00 a.m.
Saturday through 6:00 a.m. Monday — and non-working holidays:

b.

See Attachment “J” performance standard ranges, incentives & penalties chart.
Turnaround Time - % of Repairs Completed within 24 Hours Range
TRANSIT 79% - 81%

c. 48-Hour turnaround time standard: The following percentage range of all maintenance and
repair work must be completed within 48 hours of the vehicle’s delivery to the garage or within
24 hours of notification of a maintenance requirement excluding weekends — 12:00 a.m.
Saturday through 6:00 a.m. Monday — and non-working holidays:
See Attachment “J)” performance standard ranges, incentives & penalties chart.
Range |
94% - 96%

Turnaround Time - % of Repairs Completed within 48 Hours
TRANSIT

d. Fleet Availability: The Provider will maintain minimum percentage rates as follows:
See Attachment “J” performance standard ranges, incentives & penalties chart.

Daily Fleet Availability Range
TRANSIT BUSES 95% - 97%

e. Preventive Maintenance (PM): The Provider will maintain minimum percentage rates as follows:
See Attachment “J)” performance standard ranges, incentives & penalties chart.

Preventative Maintenance Range
% of PM inspections completed on time
94% - 96%

f. Rework: The Provider will maintain minimum percentage rates as follows:
See Attachment “J” performance standard ranges, incentives & penalties chart.

Repair Quality (Reworks) Target
% of Repair Work Orders requiring Rework
0% - 2%
Trolley Liquidated Damages
1. Daily Fleet Availability:
DAILY DAILY
PERFORMANCE MEASURES ACCEPTABLE PENALTY INCENTIVE
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CRITERIA FOR BONUS

| Daily Fleet Availability

RANGE

TRANSIT BUSES 95% - 97% $35 $15
2. Turnaround time within 24 hours
MONTHLY  MONTHLY
PERFORMANCE MEASURES ACCEPTABLE PENALTY INCENTIVE
CRITERIA FOR BONUS RANGE
Turnaround Time - % of Repairs
Il Completed within 24 Hours
TRANSIT BUSES 79% - 81% $100 $25
3. Turnaround time within 48 hours
MONTHLY MONTHLY
PERFORMANCE MEASURES ACCEPTABLE PENALTY INCENTIVE
CRITERIA FOR BONUS RANGE
Turnaround Time - % of Repairs
Completed within 48 Hours
TRANSIT BUSES 94% - 96% $150 $75
4. Preventive Maintenance:
MONTHLY MONTHLY
PERFORMANCE MEASURES ACCEPTABLE PENALTY INCENTIVE
CRITERIA FOR BONUS RANGE
IV Preventative Maintenance
% of PM inspections completed on time
94% - 96% $500 $200
5. Rework:
MONTHLY MONTHLY
PERFORMANCE MEASURES ACCEPTABLE PENALTY INCENTIVE
CRITERIA FOR BONUS RANGE
V Repair Quality (Reworks)
% of Repair Work Orders requiring Rework
0% - 2% $200 $0
6. Parts fill rate:
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MONTHLY MONTHLY

PERFORMANCE MEASURES ACCEPTABLE PENALTY INCENTIVE
CRITERIA FOR BONUS RANGE
2X liquidated
VI Parts fill rates 80% damages $0

Section 5. Separate pricing options (Central Warehouse Service)
Central Warehouse Service

The City wishes to centralize purchasing efforts within the Public Works Yard. As a separate pricing
option, the proposer shall provide two pricing options

The Central Warehouse Services is established for the purpose of stocking and issuing parts,
supplies, chemicals, pesticides, and fertilizers used by City of Fort Lauderdale Departments residing
within the Fleet fence-line.

The Central Warehouse Services mission is to follow proper storage regulatory guidelines as well as
City of Fort Lauderdale’s Environmental Sustainability Management System (ESMS) requirements
and to provide faster acquisition and delivery of items which are required by City Departments to
complete their mission. Items stocked will be procured in volume or on contract at an overall
savings for the City. This reduces the cost of processing multiple orders and payments for each
affected department. (See Attachment E for pricing options B and C).

Requirements:

1. Central Warehouse Services will be open Monday through Friday from 7:00 a.m. to midnight

2. The Provider shall train each employee associated with Central Warehouse Services in MSDS
and any appropriate regulatory storage guidelines.

3. The Provider shall stock, dispense, and invoice supplies and chemicals for approved City
departments within the Public Works Yard.

4. All proposed Central Warehouse parts, supplies, chemicals, and fertilizers shall be approved
by Fleet Services prior to integrating into inventory.

5. The City will not be charged until supplies are issued to authorized City employees.

6. Provider shall use a City approved authorization system to dispense Central Warehouse
parts and supplies to City employees.

Page 65 of 66

CAM #20-0667
8/27/2020 8:11 AM Exhibit 1 p. 70
Page 84 of 629



City of Fort Lauderdale Bid 555-11442

Fleet Maintenance & Management Services and Central Warehouse
RFP # 555-11442

7. Provider is responsible for properly maintaining and following MSDS guidelines, as well as
ESMS requirements (See Attachments L & M).

8. Atthe end of contract period, the City will purchase all remaining Central Warehouse
inventory at initial purchase cost. (This option does not include inventory associated with
fleet maintenance activities).

Attachments:
A. Vehicle inventory
B. Vehicle and equipment preventive maintenance schedules
C. Listing of fuel sites
D. Vehicle disposal specifications
E. Targeted operating services budget-detailed price proposal
F. Non-Targeted operating services budget-detailed hourly rate proposal
G. Proposal signature page
H. Pre-trip and post-trip transit bus inspection form
I. Transit bus fleet plan
J.  Performance Standards Ranges, Incentives and Penalty Chart
K. Proposal Questionnaire
L. Environmental & Sustainability Management System (ESMS) Contractor Management

Environmental Manual

. Environmental & Sustainability Management System (ESMS) Contractor Management
Environmental Checklist

N. Non-Collusion Statement

0. General Terms and Conditions

<

Exhibits:
A. Garage facility site plan
B. Inventory of facility assets
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Asset Location Department Year Status Vehicle Class Manufacturer Model Type
V5880 |DSD010101-D 2007 (In Service |00 CHVRL COBALT Vehicle
V6358 |DSD010101-D 2009 |In Service [12 TOYOT PRIUS HYBRID Vehicle
V6359 |DSD010101-D 2009 |In Service [12 TOYOT PRIUS HYBRID Vehicle
V5272 |DSD010101-D 2004 |In Service |00A CHVRL CAVALIER Vehicle
V5879 |DSD020802-D 2007 (In Service [00X CHVRL COBALT Vehicle
V5882 |DSD020802-D 2007 |In Service [00X CHVRL COBALT Vehicle
V6304 |DSD020802-D 2009 |In Service [00X FORDX ESCAPE 4X2 Vehicle
V5478 |DSD034002-D 2005 |[In Service |00 CHVRL COBALT Vehicle
V5481 |DSD034002-D 2005 (In Service |00 CHVRL COBALT Vehicle
V5541 |DSD034002-D 2006 |[In Service |00 CHVRL COBALT Vehicle
V5542 |DSD034002-D 2006 |In Service |00 CHVRL COBALT Vehicle
V5543 |DSD034002-D 2006 |[In Service |00 CHVRL COBALT Vehicle
V5544 |DSD034002-D 2006 |In Service |00 CHVRL COBALT Vehicle
V5545 |DSD034002-D 2006 |[In Service |00 CHVRL COBALT Vehicle
V5611 |DSD034002-D 2006 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V5612 |DSD034002-D 2006 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V5613 |DSD034002-D 2006 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V5632 |DSD034002-D 2006 |In Service |00 CHVRL COBALT Vehicle
V5633 |DSD034002-D 2006 |In Service |00 CHVRL COBALT Vehicle
V5635 |DSD034002-D 2006 |[In Service |00 CHVRL COBALT Vehicle
V5894 |DSD034002-D 2008 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V5900 |DSD034002-D 2008 |[In Service |00 FORDX ESCAPE 4X2 Vehicle
V5904 |DSD034002-D 2008 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V5906 |DSD034002-D 2008 (In Service |00 FORDX ESCAPE 4X2 Vehicle
V5907 |DSD034002-D 2008 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V5908 |DSD034002-D 2008 (In Service |00 FORDX ESCAPE 4X2 Vehicle
V5909 |DSD034002-D 2008 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V5928 |DSD034002-D 2008 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V6122 |DSD034002-D 2008 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V6303 |DSD034002-D 2009 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V6305 |DSD034002-D 2009 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V6307 |DSD034002-D 2009 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V5895 |DSD040101-D 2008 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V5896 |DSD040101-D 2008 (In Service |00 FORDX ESCAPE 4X2 Vehicle
V5897 |DSD040101-D 2008 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V5898 |DSD040101-D 2008 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V5899 |DSD040101-D 2008 |[In Service |00 FORDX ESCAPE 4X2 Vehicle
V5901 |DSD040101-D 2008 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V5902 |DSD040101-D 2008 |[In Service |00 FORDX ESCAPE 4X2 Vehicle
V5903 |DSD040101-D 2008 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V5905 |DSD040101-D 2008 |[In Service |00 FORDX ESCAPE 4X2 Vehicle
V6120 |DSD040101-D 2008 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V6121 |DSD040101-D 2008 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V6292 |DSD040101-D 2009 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V6293 |DSD040101-D 2009 |In Service |00 FORDX ESCAPE 4X2 Vehicle
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Asset Location Department Year Status Vehicle Class Manufacturer Model Type
V6294 |DSD040101-D 2009 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V6295 |DSD040101-D 2009 |[In Service |00 FORDX ESCAPE 4X2 Vehicle
V6297 |DSD040101-D 2009 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V6298 |DSD040101-D 2009 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V6306 |DSD040101-D 2009 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V6128 |DSD040101-D 2008 |In Service |20 FORDX RANGER EC 4X2 Vehicle
V6347 |DSD040101-D 2009 |In Service |21 FORDX F150 RC 4X2 Vehicle
V6197 |FIR010101-D 2008 |In Service |77 FORDX CROWN VICTORIA Vehicle
V6198 |FIR010101-D 2008 |[In Service |77 DODGE DURANGO Vehicle
V6199 |FIR010101-D 2008 |[In Service |77 DODGE DURANGO Vehicle
V6397 |FIR010101-D 2009 |[In Service |77 CHVRL IMPALA Vehicle
V6539 |FIR010101-D 2011 |In Service |77 FORDX TAURUS Vehicle
V6504 |FIR010102-D 2010 |[In Service |09 HONDA TRX42 Equipment
V6509 |FIR010102-D 2011 |In Service |09 HONDA TRX420FE Vehicle
V6636 |FIR010102-D 2012 |In Service |29 TOYOT TACOMA Vehicle
V6637 |FIR010102-D 2012 |In Service |29 TOYOT TACOMA Vehicle
V6638 [FIR010102-D 2012 |In Service |29 TOYOT TACOMA Vehicle
V6639 |FIR010102-D 2012 |In Service |29 TOYOT TACOMA Vehicle
V6849 |FIR010102-D 2014 |In Service HONDA TRX420FE1 Vehicle
V5463 |FIR010103-D 2005 |In Service |22 FORDX F250 EC 4X4 Vehicle
V5655 |FIR010103-D 2006 |In Service |77A CHVRL TRAILBLAZER 4DR 4X2 Vehicle
V5881 |FIR010301-D 2007 |In Service |00 CHVRL COBALT Vehicle
V5323 [FIR0O10301-D 2004 |In Service |77A FORDX CROWN VICTORIA Vehicle
V5501 |FIR010301-D 2005 |In Service |77A JEEPX GRAND CHEROKEE 4X2 Vehicle
V6732 |FIR010302-D 2013 |In Service |36 FORDX F350 CC 4X4 Vehicle
V5961 |FIR010302-D 2007 |In Service |77 DODGE DURANGO Vehicle
V5370 |FIR010302-D 2004 |In Service [31A CHVRL ASTRO Vehicle
V5962 |FIR010401-D 2007 |In Service |77 DODGE DURANGO Vehicle
V5476 |FIR010402-D 2005 |In Service |00 CHVRL COBALT Vehicle
V5486 |FIR010402-D 2005 |In Service |00 CHVRL COBALT Vehicle
V5883 |FIR010402-D 2007 |[In Service |00 CHVRL COBALT Vehicle
V6301 |FIR010402-D 2009 |In Service |00 FORDX FOCUS Vehicle
V5778 |FIR010402-D 2006 |In Service |21 FORDX F150 EC 4X2 Vehicle
V6387 |FIR010402-D 2009 |In Service |21 FORDX F150 EC 4X2 Vehicle
V6389 |FIR010402-D 2009 |In Service |21 FORDX F150 EC 4X2 Vehicle
V5439 |FIR010402-D 2005 |In Service |27 CHVRL ASTRO Vehicle
V5963 |FIR010402-D 2007 |In Service |77 DODGE DURANGO Vehicle
V5313 |FIR010402-D 2004 |In Service |77A CHVRL MALIBU Vehicle
V5314 |FIR010402-D 2004 |In Service |77A CHVRL MALIBU Vehicle
V5315 |FIR010402-D 2004 |In Service |77A CHVRL MALIBU Vehicle
V6124 |FIR010403-D 2008 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V6388 |FIR010403-D 2009 |In Service |21 FORDX F150 EC 4X2 Vehicle
V6528 |FIR010404-D 2011 |In Service |21 FORDX F150 Vehicle
V5312 [FIR0O10404-D 2004 |In Service |77A CHVRL MALIBU Vehicle
V5522 |FIR010404-D 2005 |In Service |77A CHVRL IMPALA Vehicle
V5489 |FIR010501-D 2005 |In Service |00 CHVRL COBALT Vehicle
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V6526 |FIR010501-D 2011 |In Service |21 FORDX E350 Vehicle
V5473 |FIR010501-D 2005 |In Service |22 FORDX F250 CC 4X4 Vehicle
V5484 |FIR010502-D 2005 |In Service |00 CHVRL COBALT Vehicle
V6735 |FIR030101-D 2014 |In Service |24 INT TERRASTAR Vehicle
V5969 |FIR030101-D 2008 |In Service |36 FORDX F350 RC 4X4 DRW Vehicle
V4233 |FIR030101-D 1998 |In Service |70 PRCE QUANTUM Vehicle
V4586 |FIR030101-D 2000 |In Service |70 PRCE QUANTUM Vehicle
V6406 |FIR030101-D 2009 |In Service |70 ROSEN GA411-2142 Vehicle
V6407 |FIR030101-D 2009 |[In Service |70 ROSEN GA411-2142 Vehicle
V6408 |FIR030101-D 2009 |In Service |70 ROSEN GA411-2142 Vehicle
V6409 |FIR030101-D 2009 |[In Service |70 ROSEN GA41L-2142 Vehicle
V6410 |FIR030101-D 2009 |In Service |70 ROSEN GA411-2142 Vehicle
V6411 |FIR030101-D 2009 |[In Service |70 ROSEN GA411-2142 Vehicle
V6412 |FIR030101-D 2009 |In Service |70 ROSEN GA411-2142 Vehicle
V6413 |FIR030101-D 2009 |[In Service |70 ROSEN GA41L-2142 Vehicle
V6414 |FIR030101-D 2009 |In Service |70 ROSEN GA411-2142 Vehicle
V6416 |FIR030101-D 2009 |In Service |71 PRCE VELOCITY Vehicle
V6417 |FIR030101-D 2009 |In Service |71 PRCE VELOCITY Vehicle
V6418 |FIR030101-D 2009 |In Service |71 PRCE VELOCITY Vehicle
V5637 |FIR030101-D 2006 |In Service |72 INT 4400 Vehicle
V5639 |FIR030101-D 2006 |In Service |72 INT 4400 Vehicle
V6278 |FIR030101-D 2009 |In Service |72 INT 4400 Vehicle
V6279 |FIR030101-D 2009 |In Service |72 INT 4400 Vehicle
V6280 |FIR030101-D 2009 |In Service |72 INT 4400 Vehicle
V6281 |FIR0O30101-D 2009 |[In Service |72 INT 4400 Vehicle
V6282 |FIR030101-D 2009 |In Service |72 INT 4400 Vehicle
V6283 |FIR030101-D 2009 |[In Service |72 INT 4400 Vehicle
V6694 |FIR030101-D 2012 |In Service |72 INT 4300LP AMBULANCE Vehicle
V6721 |FIR030101-D 2013 |In Service |72 HORTN 4300 Vehicle
V6746 |FIR030101-D 2013 |In Service |72 HORTN 4300 Vehicle
V5973 |FIR030101-D 2007 |In Service |76 CHVRL SUBURBAN 2500 4X4 Vehicle
V6112 |FIR030101-D 2007 |In Service |76 CHVRL SUBURBAN 2500 4X4 Vehicle
V6234 |FIR030101-D 2009 |In Service |76 CHVRL SUBURBAN 2500 4X4 Vehicle
V6235 |FIR030101-D 2009 |In Service |76 CHVRL SUBURBAN 2500 4X4 Vehicle
V6719 |FIR030101-D 2013 [In Service |76 CHVRL SUBURBAN Vehicle
V5395 |FIR030101-D 2005 |In Service |78 PRCE QUANTUM Vehicle
V5397 |FIR030101-D 2005 |In Service |78 PRCE QUANTUM Vehicle
V5398 |FIR030101-D 2005 |[In Service |78 PRCE QUANTUM Vehicle
V5399 |FIR030101-D 2005 |In Service |78 PRCE QUANTUM Vehicle
V5396 |FIR030101-D 2005 |[In Service |79 PRCE QUANTUM Vehicle
V5400 |FIR030101-D 2005 |In Service |79 PRCE QUANTUM Vehicle
V5717 |FIR030101-D 2007 |In Service |79 HCKNY TC1882 Vehicle
V5718 |FIR030101-D 2007 |In Service |79 HCKNY TC1882 Equipment
V6257 |FIR030101-D 2007 |In Service |79 KWSKI 3010 Equipment
V6258 |FIR030101-D 2007 |In Service |79 KWSKI 3010 Equipment
V6259 |FIR030101-D 2007 |In Service |79 KWSKI 3010 Equipment
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V6419 |FIR030101-D 2009 |[In Service |79 HCKNY DFC200 Vehicle
V5182 |FIR030101-D 2003 |In Service |72A FRGHT M2 106 Vehicle
V5183 |FIR030101-D 2003 |In Service |72A FRGHT M2 106 Vehicle
V5262 |FIR030101-D 2004 |In Service |72A FRGHT M2 106 Vehicle
V5596 |FIR030101-D 2006 |[In Service |72A INT 4300 Vehicle
V5597 |FIR030101-D 2006 |[In Service |72A INT 4300 Vehicle
V5599 |FIR030101-D 2006 |[In Service |72A INT 4300 Vehicle
V5600 |FIR0O30101-D 2006 |[In Service |72A INT 4300 Vehicle
V5638 |FIR030101-D 2006 |[In Service |72A INT 4400 Vehicle
V5640 |FIR030101-D 2006 |[In Service |72A INT 4400 Vehicle
V5329 |FIR030101-D 2004 |In Service |76A GMCXX YUKON 2500 4X4 Vehicle
V5330 |FIR0O30101-D 2004 |In Service |76A GMCXX YUKON 2500 4X4 Vehicle
V5955 |HRD050101-D 2007 |[In Service [20X FORDX RANGER EC 4X2 Vehicle
V6367 |ITS020101-D 2010 |[In Service [49X INT 4400 SBA Vehicle
V6405 |ITS020101-D 2009 [In Service [89X CAMSL 15CAM832 Equipment
V5487 |ITS030101-D 2005 |[In Service [00X CHVRL COBALT Vehicle
V5440 |ITS030101-D 2005 |In Service [27X CHVRL ASTRO Vehicle
V5756 |ITS080101-D 2006 |[In Service [27X FORDX FREESTAR Vehicle
V6390 |PBS040101-D 2009 |In Service |00 FORDX ESCAPE 4X2 Vehicle
V5490 |PBS040901-D 2005 |[In Service |00 CHVRL COBALT Vehicle
V6133 |PBS040901-D 2008 |In Service |20 FORDX RANGER EC 4X2 Vehicle
V5559 |PBS040901-D 2005 |[In Service |31 JEEPX GRAND CHEROKEE 4X2 Vehicle
V5274 |PBS040901-D 2004 |In Service |00A CHVRL CAVALIER Vehicle
V5342 |PBS050301-D 2004 |In Service |20AX FORDX RANGER RC 4X2 Vehicle
V5343 |PBS050301-D 2004 |In Service |20AX FORDX RANGER RC 4X2 Vehicle
V5470 |PBS050301-D 2005 |[In Service [20X FORDX RANGER EC 4X2 Vehicle
V6125 |PBS050301-D 2008 |In Service [20X FORDX RANGER EC 4X2 Vehicle
V6127 |PBS050301-D 2008 |[In Service [20X FORDX RANGER EC 4X2 Vehicle
V5870 |PBS050301-D 2007 [In Service [29X FORDX RANGER EC 4X2 Vehicle
V5428 |PBS050701-D 2004 |[In Service [46X CASEX 621D Equipment
V4102 |PBS050701-D 1997 [In Service |59X CTRPL DP90-D Equipment
V5492 |PBS060101-D 2005 |[In Service |00 CHVRL COBALT Vehicle
V5760 |PBS060101-D 2007 |[In Service |00 CHVRL COBALT Vehicle
V6300 |PBS060101-D 2009 |[In Service |00 FORDX ESCAPE 4X2 Vehicle
V6302 |PBS060101-D 2009 |[In Service |00 FORDX ESCAPE 4X2 Vehicle
V6308 |PBS060101-D 2009 |[In Service |00 FORDX ESCAPE 4X2 Vehicle
V5885 |PBS060101-D 2007 |[In Service |21 FORDX F150 EC 4X2 Vehicle
V5615 |PBS060101-D 2005 |[In Service [00X FORDX ESCAPE 4X2 Vehicle
V5616 |PBS060101-D 2005 |[In Service [00X FORDX ESCAPE 4X2 Vehicle
V5858 |PBS060101-D 2007 |[In Service [00X FORDX ESCAPE 4X2 Vehicle
V6123 |PBS060101-D 2008 |[In Service [00X FORDX ESCAPE 4X2 Vehicle
V5576 |PBS060101-D 2006 |In Service |[31X FORDX ESCAPE 4X2 Vehicle
V5577 |PBS060101-D 2006 |[In Service [31X FORDX ESCAPE 4X2 Vehicle
V5779 |PBS060301-D 2006 |[In Service [21X FORDX F150 EC 4X2 Vehicle
V6033 |PBS060301-D 2007 [In Service [28X FORDX E350 Vehicle
V6034 |PBS060301-D 2007 |In Service |[28X FORDX E350 Vehicle
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V6239 |PBS060301-D 2009 |In Service 28X FORDX E350 Vehicle
V6068 |PBS090202-D 2007 |In Service |[20X FORDX RANGER EC 4X2 Vehicle
V6253 |PBS090202-D 2009 |In Service 37X FORDX F450 RC 4X2 DRW Vehicle
V6254 |PBS090202-D 2009 |In Service |[37X FORDX FA50 RC 4X2 DRW Vehicle
V6442 |PBS090202-D 2010 |In Service 37X FORDX F450 Vehicle
V5061 |PBS090202-D 2002 (In Service |59X YALEX GDP50RG Equipment
V6333 |PBS090601-D 2009 |In Service [12X TOYOT PRIUS HYBRID Vehicle
V6756 |PBS090601-D 2014 |In Service [32X INT TERRASTAR Vehicle
V6437 |PBS580101-D 2010 [In Service [12 TOYOT PRIUS HYBRID Vehicle
V5468 |PBS580101-D 2005 |[In Service [21 FORDX F150 RC 4X2 Vehicle
V5477 |PBS580101-D 2005 |[In Service [00X CHVRL COBALT Vehicle
V5480 |PBS580101-D 2005 |In Service [00X CHVRL COBALT Vehicle
V5482 |PBS580101-D 2005 [In Service [00X CHVRL COBALT Vehicle
V5491 |PBS580101-D 2005 |In Service [00X CHVRL COBALT Vehicle
V9404 |PBS580101-D 2005 [In Service [15X FORDX CROWN VICTORIA Vehicle
V9432 |PBS580101-D 2006 |In Service |[15X FORDX CROWN VICTORIA Vehicle
V9433 |PBS580101-D 2006 |In Service [15X FORDX CROWN VICTORIA Vehicle
V6369 |PBS580101-D 2009 |In Service [22X FORDX F250 RC 4X2 Vehicle
V6370 |PBS580101-D 2009 |In Service [22X FORDX F250 RC 4X2 Vehicle
V6386 |PBS580101-D 2009 |In Service [22X FORDX F250 RC 4X2 Vehicle
V3301 |PBS580101-D 1990 |In Service |39X CROSL ME612 Equipment
V4291 |PBS580101-D 1999 (In Service |39X FORDX F250 RC 4X4 Vehicle
V4740 |PBS580101-D 2000 |In Service |[39X DODGE CARAVAN Vehicle
V4784 |PBS580101-D 2000 |In Service |[39X YALEX 9865 Equipment
V4802 |PBS580101-D 2000 |In Service |[39X YALEX GCO40AF Equipment
V4859 |PBS580101-D 2001 |In Service |[39X FORDX F150 RC 4X4 Vehicle
V4860 |PBS580101-D 2001 |In Service |[39X FORDX F150 Vehicle
V5021 |PBS580101-D 2002 |In Service |[39X FORDX E350 Vehicle
V5154 |PBS580101-D 2003 |In Service |[39X GMCXX G3500E SAVANA Vehicle
V5168 |PBS580101-D 2003 |In Service |[39X FORDX F250 RC 4X2 Vehicle
V5175 |PBS580101-D 2003 |In Service |[39X FORDX F150 RC 4X2 Vehicle
V5176 |PBS580101-D 2003 |In Service |[39X FORDX F150 RC 4X2 Vehicle
V5389 |PBS580101-D 2004 (In Service |39X ERIDE EXV2 Equipment
V5441 |PBS580101-D 2005 |In Service |[39X CHVRL ASTRO Vehicle
V5475 |PBS580101-D 2005 |[In Service [39X CHVRL COBALT Vehicle
V5830 |PBS580101-D 2006 |In Service |[39X INT 4400 Vehicle
V5831 |PBS580101-D 2007 |In Service |[39X INT 4400 Vehicle
V5832 |PBS580101-D 2006 |[In Service [39X FORDX E350 E Vehicle
V6062 |PBS580101-D 2007 (In Service |39X EZGOX MPT 1000E Equipment
V9140 |PBS580101-D 2001 |[In Service [39X FORDX CROWN VICTORIA Vehicle
V9141 |PBS580101-D 2001 |In Service |[39X FORDX CROWN VICTORIA Vehicle
V9233 |PBS580101-D 2002 |In Service |[39X FORDX CROWN VICTORIA Vehicle
V9350 |PBS580101-D 2003 |In Service |[39X FORDX CROWN VICTORIA Vehicle
V5833 |PBS580101-D 2006 |[In Service [49X CTRPL P3500 Equipment
V5420 |PBS580101-D 2005 |In Service |52A FRGHT AM900 Vehicle
V6850 |PBS660402-D 2014 |In Service CTRPL CB22B Equipment
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V6296 |PBS660402-D 2009 [In Service [00X FORDX ESCAPE 4X2 Vehicle
V5856 |PBS660402-D 2007 |In Service [24X INT 4700 Vehicle
V6052 |PBS660402-D 2008 |[In Service [24X INT 4300M7 Vehicle
V5423 |PBS660402-D 2005 |[In Service [25X INT 4300 4X2 Vehicle
V5813 |PBS660402-D 2007 [In Service [25X INT 4300 Vehicle
V5815 |PBS660402-D 2007 [In Service [26X STRLG SLT7500 6X4 Vehicle
V6246 |PBS660402-D 2009 [In Service [26X STRLG LT9500 Vehicle
V6376 |PBS660402-D 2010 |[In Service [26X KNWRT T370 Vehicle
V6748 |PBS660402-D 2014 [In Service [26X INT 7500 Vehicle
V5474 |PBS660402-D 2005 |[In Service [29X FORDX F350 CC 4X4 Vehicle
V5740 |PBS660402-D 2006 |[In Service [29X FORDX F350 CC 4X4 Vehicle
V5853 |PBS660402-D 2007 [In Service [29X INT 4300 Vehicle
V5854 |PBS660402-D 2007 |[In Service [29X INT 4300 Vehicle
V6256 |PBS660402-D 2008 |[In Service [43X VOLVO DD-22 Equipment
V5430 |PBS660402-D 2004 |[In Service [46X CASEX 621D Equipment
V5201 |PBS660402-D 2003 |In Service |47AX JHNDR 544H Equipment
V5824 |PBS660402-D 2006 |[In Service [56X CASEX 580M Equipment
V5825 |PBS660402-D 2006 |[In Service [56X CASEX 580M Equipment
V6134 |PBS660402-D 2008 |[In Service [58X BOBCT $250 Equipment
V6394 |PBS660402-D 2009 [In Service [58X BOBCT LT414 Equipment
V5426 |PBS660402-D 2004 |In Service [59X VOLvVO EC140B Equipment
V6047 |PBS660402-D 2007 |[In Service [59X JHNDR 120 Equipment
V6742 |PBS660402-D 2013 |In Service |[59X ASPZR AZ-500 Vehicle
V5083 |PBS660402-D 2002 |In Service |80AX BELSH WB-12 Equipment
V4767 |PBS660402-D 2000 |In Service |82AX CROSL ME 6X12 Equipment
V5432 |PBS660402-D 2004 |[In Service [82X HUDSN TRLR Equipment
V4793 |PBS660402-D 2000 |In Service |[89X HOMMD 9T202ED Equipment
V5427 |PBS660402-D 2005 |[In Service [89X SUPER 20T Equipment
V6203 |PBS660402-D 2008 [In Service |89X INTST 40DLA Equipment
V5689 |PBS660404-D 2006 |[In Service [22X FORDX F250 RC 4X2 Vehicle
V5691 |PBS660404-D 2006 |[In Service [22X FORDX F250 RC 4X2 Vehicle
V5960 |PBS660404-D 2007 |[In Service [22X FORDX F250 RC 4X2 Vehicle
V5532 |PBS660404-D 2005 |[In Service [23X FORDX F350 RC 4X2 DRW Vehicle
V5533 |PBS660404-D 2005 |[In Service [23X FORDX F350 RC 4X2 Vehicle
V5534 |PBS660404-D 2005 |[In Service [23X FORDX F350 RC 4X2 Vehicle
V5997 |PBS660404-D 2008 |[In Service [23X FORDX F350 RC 4X2 DRW Vehicle
V5998 |PBS660404-D 2008 |[In Service [23X FORDX F350 RC 4X2 DRW Vehicle
V6374 |PBS660404-D 2009 [In Service [23X FORDX F350 RC 4X2 Vehicle
V6039 |PBS660404-D 2007 [In Service [27X FORDX E150 Vehicle
V5407 |PBS660404-D 2004 [In Service [59X YALEX GPO35AF Equipment
V6245 |PBS660407-D 2009 [In Service [24X INT 4300 Vehicle
V5240 |PBS660407-D 2004 |In Service |25AX GMCXX 6500 Vehicle
V6154 |PBS660407-D 2008 |[In Service [25X FORDX F550 CC 4X2 DRW Vehicle
V6155 |PBS660407-D 2008 |[In Service [25X FORDX F550 CC 4X2 DRW Vehicle
V6020 |PBS660407-D 2007 |[In Service [56X CASEX 580SM2 Equipment
V6096 |PBS660407-D 2007 [In Service [58X BOBCT $220 Equipment
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V4796 |PBS660407-D 2000 |[In Service |88AX HOMMD 9T202ED Equipment
V6087 |PBS660408-D 2008 |In Service |25X STRLG ACTERRA 4X2 Vehicle
V6250 |PBS660408-D 2009 [In Service [37X FORDX FA50 RC 4X2 DRW Vehicle
V6251 |PBS660408-D 2009 [In Service [37X FORDX FA50 RC 4X2 DRW Vehicle
V4925 |PBS660408-D 2001 |In Service |56AX CASEX 580M Equipment
V5810 |PBS660409-D 2007 [In Service [25X INT 4300 Vehicle
V5523 |PBS660409-D 2005 [In Service [35X FORDX EXPLORER 4X2 Vehicle
V6252 |PBS660409-D 2009 [In Service [37X FORDX FA50 RC 4X2 DRW Vehicle
V5721 |PBS660410-D 2007 |[In Service [23X FORDX F450 EC 4X2 DRW Vehicle
V5722 |PBS660410-D 2007 [In Service [23X FORDX FA50 EC 4X2 DRW Vehicle
V5723 |PBS660410-D 2007 |[In Service [23X FORDX FA50 EC 4X2 DRW Vehicle
V6399 |PBS660410-D 2009 [In Service [24X INT 4400 Vehicle
V6216 |PBS660410-D 2009 [In Service [25X INT 4300M7 Vehicle
V5499 |PBS660410-D 2005 |[In Service [58X CASEX 445 Equipment
V5229 |PBS660410-D 2003 |[In Service [80X CROSL TRAILER Equipment
V5783 |PBS660411-D 2007 |[In Service [23X FORDX F350 RC 4X2 DRW Vehicle
V6192 |PBS660411-D 2008 |In Service [23X FORDX F350 RC 4X2 DRW Vehicle
V6215 |PBS660411-D 2009 [In Service [25X INT 4300M7 Vehicle
V6249 |PBS660411-D 2009 |In Service [33X INT 4400 Vehicle
V5823 |PBS660411-D 2006 |[In Service [56X CASEX 580M Equipment
V4904 |PBS660412-D 2002 |In Service |05AX FORDX EXPLORER 4X2 Vehicle
V5196 |PBS660412-D 2003 |In Service |22AX FORDX F250 EC 4X4 Vehicle
V4917 |PBS660412-D 2002 |In Service |25AX INT 4700 Vehicle
V5728 |PBS660412-D 2006 |[In Service [28X FORDX E350 Vehicle
V6035 |PBS660412-D 2007 |In Service |[28X FORDX E350 E Vehicle
V6036 |PBS660412-D 2007 [In Service [28X FORDX E350 E Vehicle
V6037 |PBS660412-D 2007 |In Service |[28X FORDX E350 E Vehicle
V6038 |PBS660412-D 2007 |[In Service [28X FORDX E350 E Vehicle
V6385 |PBS660412-D 2009 [In Service [28X FORDX E350 E Vehicle
V6723 |PBS660412-D 2013 [In Service [28X FORDX E350 Vehicle
V5565 |PBS660412-D 2006 |[In Service [37X FORDX FA50 EC 4X2 DRW Vehicle
V5566 |PBS660412-D 2006 |[In Service [37X FORDX FA50 EC 4X2 DRW Vehicle
V5567 |PBS660412-D 2006 |[In Service [37X FORDX FA50 EC 4X2 DRW Vehicle
V5530 |PBS660502-D 2005 |[In Service [23X FORDX F550 RC 4X2 DRW Vehicle
V5558 |PBS660502-D 2005 |[In Service [24X INT 4200 Vehicle
V6088 |PBS660502-D 2008 |[In Service [29X STRLG ACTERRA 4X2 Vehicle
V6423 |PBS660502-D 2010 |[In Service [29X INT 4300 Vehicle
V5604 |PBS660502-D 2005 |In Service |43AX DYNPC CC800 Equipment
V5841 |PBS660502-D 2006 (In Service |56X JHNDR 410G Equipment
V6095 |PBS660502-D 2007 |[In Service [58X BOBCT S220 Equipment
V4795 |PBS660502-D 2000 |[In Service |88AX HOMMD 9T202ED Equipment
V5698 |PBS660503-D 2006 |[In Service [23X FORDX F550 CC 4X2 DRW Vehicle
V6722 |PBS660503-D 2013 [In Service [23X INT TERRASTAR Vehicle
V6118 |PBS660503-D 2008 |[In Service [24X INT 4300 Vehicle
V6224 |PBS660503-D 2009 [In Service [24X INT 4300 Vehicle
V5811 |PBS660503-D 2007 |In Service |[25X INT 4300 Vehicle
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V5812 |PBS660503-D 2007 |In Service |25X INT 4300 Vehicle
V5818 |PBS660503-D 2007 |In Service [26X STRLG SLT7500 6X4 Vehicle
V6100 |PBS660503-D 2008 |In Service [26X INT 4300M7 Vehicle
V5020 |PBS660503-D 2002 |In Service |28AX FORDX E350 Vehicle
V5822 |PBS660503-D 2006 |In Service |56X CASEX 580M Equipment
V6393 |PBS660503-D 2009 (In Service |56X JHNDR 410) Equipment
V4856 |PBS660503-D 2000 |In Service |82AX CROSL CR6X8 TG Equipment
V5548 |PBS660505-D 2006 |In Service |[23X FORDX F550 CC 4X2 DRW Vehicle
V5557 |PBS660505-D 2006 |[In Service [26X STRLG SLT7500 6X4 Vehicle
V5814 |PBS660505-D 2007 |[In Service [26X STRLG SLT7500 6X4 Vehicle
V5816 |PBS660505-D 2007 |[In Service [26X STRLG SLT7500 6X4 Vehicle
V5817 |PBS660505-D 2007 |In Service [26X STRLG SLT7500 6X4 Vehicle
V6377 |PBS660505-D 2010 |[In Service [26X KNWRT T800 Vehicle
V5851 |PBS660505-D 2006 |In Service [43X BOMAG BW120AD Equipment
V4921 |PBS660505-D 2001 |In Service |45AX VOLVO G60C Equipment
V5429 |PBS660505-D 2004 |In Service [46X CASEX 621D Equipment
V5529 |PBS660505-D 2005 [In Service [58X BOBCT A300 Equipment
V5829 |PBS660505-D 2006 |In Service |58X BOBCT A300 Equipment
V6021 |PBS660505-D 2007 |[In Service [59X GRDAL XL3100 Equipment
V4396 |PBS660505-D 1999 (In Service |87AX HOMMD 10T262ADLP Equipment
V6205 |PBS660505-D 2007 [In Service [87X TRLKG TK20LP Equipment
V5857 |PBS660505-D 2006 |In Service |88X BELSH WB12EP Equipment
V6028 |PBS660506-D 2008 |[In Service [23X FORDX FA50 CC 4X2 DRW Vehicle
V5210 |PBS660506-D 2004 |In Service |25AX INT 4300 Vehicle
V6747 |PBS660506-D 2014 |In Service [26X INT 4300M7 Vehicle
V6429 |PBS660506-D 2009 |In Service [43X BOMAG BW120-AD4 Equipment
V6101 |PBS660506-D 2008 |In Service [49X STRLG ACTERRA 4X2 Vehicle
V4864 |PBS660506-D 2001 |In Service |80AX WELLS TW101 Equipment
V5217 |PBS660506-D 2003 (In Service |80X CROSL TRAILER Equipment
V6273 |PBS660506-D 2008 |In Service |[80X WELLS TW101 Equipment
V5809 |PBS660509-D 2007 [In Service [25X INT 4300 Vehicle
V6217 |PBS660509-D 2009 |In Service 25X INT 4300M7 Vehicle
V6233 |PBS660509-D 2009 |In Service [28X FORDX E350 Vehicle
V6248 |PBS660509-D 2009 |In Service |[39X INT 4400 Vehicle
V6428 |PBS660509-D 2009 (In Service |56X CASEX 580M Equipment
V4581 |PBS660510-D 1999 (In Service |28AX GMCXX WORKHORSE Vehicle
V5415 |PBS660510-D 2005 |In Service [28X FORDX E450 Vehicle
V5416 |PBS660510-D 2005 |[In Service [28X FORDX E450 Vehicle
V5658 |PBS660510-D 2006 |In Service |36X FORDX F150 EC 4X2 Vehicle
V5659 |PBS660510-D 2006 |[In Service [36X FORDX F150 EC 4X2 Vehicle
V6200 |PBS660510-D 2008 |In Service [36X FORDX F150 RC 4X2 Vehicle
V5422 |PBS660510-D 2006 |In Service |38AX STRLG LT9500 Vehicle
V6226 |PBS660510-D 2008 |In Service |[38X STRLG LT9500 Vehicle
V6227 |PBS660510-D 2008 |[In Service [38X STRLG LT9500 Vehicle
V6228 |PBS660510-D 2008 |In Service |[38X STRLG LT9500 Vehicle
V6240 |PBS660510-D 2008 |[In Service [39X STRLG LT9500 Vehicle
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V6255 |PBS660510-D 2009 [In Service [40X INT 7600 4X6 Vehicle
V5852 |PBS660510-D 2008 |[In Service [89X ACROX 7000 Equipment
V6089 |PBS660511-D 2008 |[In Service [28X GMCXX WORKHORSE Vehicle
V5893 |PBS660511-D 2007 [In Service [39X AQUAM B-15 Vehicle
V6064 |PBS660511-D 2007 [In Service [39X AQUAM SF64700 Vehicle
V5471 |PBS660602-D 2005 |[In Service [20X FORDX RANGER EC 4X2 Vehicle
V5339 |PBS660602-D 2004 |In Service |22AX FORDX F250 RC 4X2 Vehicle
V5337 |PBS660602-D 2004 |[In Service [22X FORDX F250 RC 4X2 Vehicle
V5238 |PBS660602-D 2004 |In Service |24AX GMCXX WT5500 Vehicle
V5340 |PBS660602-D 2004 |In Service |36AX FORDX F250 RC 4X4 Vehicle
V6238 |PBS660602-D 2008 |[In Service [37X FORDX F550 4X2 DRW LCF Vehicle
V6444 |PBS660602-D 2010 [In Service [37X INT CF600 Vehicle
V6729 |PBS660602-D 2013 [In Service [37X INT TERRASTAR SFA 4X2 Vehicle
V5726 |PBS660602-D 2006 |[In Service [39X STRLG ACTERRA 4X2 Vehicle
V5727 |PBS660602-D 2007 |[In Service [39X STRLG ACTERRA 4X2 Vehicle
V5254 |PBS660602-D 2003 |[In Service [87X CROSL CR 8X25 Equipment
V5258 |PBS660602-D 2003 [In Service [89X HOMMD 6T122EDBTW Equipment
V6446 |PBS660604-D 2010 [In Service [33X INT 4400 Vehicle
V6447 |PBS660604-D 2010 [In Service [33X INT 4400 Vehicle
V5636 |PBS660604-D 2006 |[In Service [36X FORDX F150 EC 4X4 Vehicle
V6208 |PBS660604-D 2008 |[In Service [36X FORDX F250 RC 4X4 Vehicle
V6209 |PBS660604-D 2008 |[In Service [36X FORDX F250 RC 4X4 Vehicle
V6403 |PBS660604-D 2009 [In Service [36X FORDX F250 RC 4X4 Vehicle
V5414 |PBS660604-D 2004 |[In Service [49X GROVE RT530E Equipment
V5845 |PBS660604-D 2006 |[In Service [80X ROCKX UTL48 Equipment
V5861 |PBS660604-D 2006 |[In Service [80X ROCKX UTL48 Equipment
V5035 |PBS660605-D 2002 |In Service |27AX CHVRL ASTRO Vehicle
V5364 |PBS660605-D 2004 |In Service |27AX FORDX E250 Vehicle
V5352 |PBS660605-D 2004 |In Service |28AX FORDX E350 Vehicle
V5355 |PBS660605-D 2004 |In Service |28AX FORDX E350 Vehicle
V5996 |PBS660605-D 2007 [In Service [28X FORDX E350 CUTAWAY Vehicle
V6054 |PBS660605-D 2007 |[In Service [28X FORDX E350 CUTAWAY Vehicle
V6724 |PBS660605-D 2013 [In Service [28X FORDX E350 Vehicle
V5777 |PBS660605-D 2006 |[In Service [31X FORDX E150 Vehicle
V5554 |PBS660606-D 2006 |[In Service [23X FORDX F350 RC 4X2 DRW Vehicle
V4897 |PBS660606-D 2001 |In Service |37AX FORDX F450 RC 4X2 DRW Vehicle
V5327 |PBS660607-D 2005 |[In Service [27X CHVRL ASTRO Vehicle
V5363 |PBS660608-D 2004 |[In Service [27X FORDX E250 Vehicle
V5556 |PBS660609-D 2006 |[In Service [23X FORDX F350 RC 4X2 DRW Vehicle
V6373 |PBS660609-D 2009 [In Service [23X FORDX F350 RC 4X2 DRW Vehicle
V5748 |PBS660609-D 2006 |[In Service [28X FORDX E350 Vehicle
V6392 |PBS660609-D 2009 [In Service [28X FORDX E350 CUTAWAY Vehicle
V4637 |PBS660609-D 2000 |[In Service |37AX GMCXX 3500 RC 4X2 Vehicle
V5886 |PBS670302-D 2007 [In Service [21X FORDX F150 RC 4X2 Vehicle
V5771 |PBS670302-D 2006 |[In Service [22X FORDX F250 EC 4X2 Vehicle
V5550 |PBS670302-D 2006 |[In Service [23X FORDX F350 RC 4X2 DRW Vehicle
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V4742 |PBS670302-D 2000 |[In Service |27AX CHVRL ASTRO Vehicle
V5755 |PBS670302-D 2006 |In Service [27X FORDX E250 Vehicle
V6391 |PBS670302-D 2009 [In Service [35X FORDX EXPLORER 4X4 Vehicle
V5216 |PBS670302-D 2003 (In Service 49X YALEX GDP110MJ Equipment
V5606 |PBS670304-D 2006 |[In Service [21X FORDX F150 RC 4X2 Vehicle
V5525 |PBS670502-D 2005 |[In Service [20X FORDX RANGER RC 4X2 Vehicle
V5366 |PBS670502-D 2004 |In Service |27AX FORDX E250 Vehicle
V6379 |PBS670502-D 2009 [In Service [27X FORDX E250 Vehicle
V6247 |PBS670502-D 2009 [In Service [29X INT 7400 SBA Vehicle
V6401 |PBS670502-D 2010 [In Service [34X KNWRT T800 Vehicle
V6402 |PBS670502-D 2010 [In Service [34X KNWRT T800 Vehicle
V6467 |PBS670502-D 2010 |[In Service [38X INT 7500 Vehicle
V6040 |PBS670503-D 2007 [In Service [36X FORDX F250 EC 4X4 Vehicle
V5500 |PBS670602-D 2005 |[In Service [38X JEEPX GRAND CHEROKEE 4X4 Vehicle
V5358 |PBS670603-D 2004 [In Service [31X CHVRL ASTRO Vehicle
V6368 |PBS670605-D 2009 [In Service [31X FORDX EXPLORER 4X2 Vehicle
V5776 |PBS670802-D 2006 |In Service [31X CHVRL UPLANDER Vehicle
V5627 |PBS690602-D 2006 |[In Service [00X FORDX ESCAPE 4X2 Vehicle
V6737 |PBS690602-D 2013 |In Service [12X CHVRL VOLT Vehicle
V6371 |PBS690602-D 2009 [In Service [22X FORDX F250 EC 4X2 Vehicle
V6207 |PBS690602-D 2008 |In Service [27X FORDX E250 Vehicle
V6728 |PBS690602-D 2013 [In Service [27X FORDX TRANSIT CONNECT VAN Vehicle
V6384 |PBS690603-D 2009 [In Service [27X FORDX E250 Vehicle
V5469 |PKR010101-D 2005 |[In Service |21 FORDX F150 EC 4X2 Vehicle
V5601 |PKR010101-D 2005 |In Service (31 JEEPX GRAND CHEROKEE 4X2 Vehicle
V5188 |PKR010101-D 2003 |[In Service [31A FORDX ESCAPE 4X2 Vehicle
V5195 |PKR030601-D 2003 |In Service |27A FORDX E350 Vehicle
V3967 |PKR033201-D 1996 |In Service |29 INT 3800 BUS Vehicle
V5133 |PKR033201-D 2003 |[In Service [29 CHVRL ASTRO Vehicle
V6135 |PKR033201-D 2008 |[In Service |58 BOBCT $250 Equipment
V5143 |PKR033201-D 2002 |In Service [27A CHVRL G3500 EXPRESS Vehicle
V4351 |PKR033201-D 1998 |In Service |28A GMCXX P30 Vehicle
V5193 |PKR033201-D 2003 |In Service |28A FORDX E350 Vehicle
V6025 |PKR033401-D 2008 |[In Service |22 FORDX F250 RC 4X2 Vehicle
V6066 |PKR033401-D 2008 |[In Service |26 INT 4300M7 Vehicle
V6847 |PKR033401-D 2014 |[In Service FORDX E350 Vehicle
V4616 |PKR033401-D 2000 |[In Service [37A GMCXX 3500 RC 4X2 Vehicle
V5438 |PKR033501-D 2005 |[In Service |69 GILIB SERVACE ALLOY Equipment
V5607 |PKR033701-D 2006 |[In Service |06 FORDX ESCAPE 4X2 Vehicle
V5608 |PKR033701-D 2006 |[In Service |06 FORDX ESCAPE 4X2 Vehicle
V5609 |PKR033701-D 2006 |[In Service |06 FORDX ESCAPE 4X2 Vehicle
V5624 |PKR033701-D 2006 |In Service |06 FORDX ESCAPE 4X2 Vehicle
V5625 |PKR033701-D 2006 |[In Service |06 FORDX ESCAPE 4X2 Vehicle
V5626 |PKR033701-D 2006 |[In Service |06 FORDX ESCAPE 4X2 Vehicle
V6132 |PKR033701-D 2008 |[In Service |06 FORDX ESCAPE 4X2 Vehicle
V6299 |PKR033701-D 2009 |In Service |06 FORDX ESCAPE 4X2 Vehicle
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V6236 |PKR033701-D 2007 |In Service |09 SUZUK LT-A500FK7 Equipment
V4418 |PKR033701-D 1998 (In Service [82A AOKXX AX8 TILT Equipment
V5761 |PKR060501-D 2007 |In Service |25 INT 4300 4X2 Vehicle
V6031 |PKR060501-D 2008 |[In Service [25 INT 4300 4X2 Vehicle
V6086 |PKR060501-D 2008 |In Service |25 INT 4300M7 Vehicle
V6225 |PKR060501-D 2009 |[In Service [25 STRLG ACTERRA 4X2 Vehicle
V6448 |PKR060501-D 2010 |In Service |25 FRGHT M2 106 Vehicle
V6445 |PKR060501-D 2010 |In Service |29 FRGHT M2 106 Vehicle
V6042 |PKR060501-D 2008 |[In Service |37 FORDX F450 RC 4X2 DRW Vehicle
V6043 |PKR0O60501-D 2008 |In Service |37 FORDX FA50 RC 4X2 DRW Vehicle
V6213 |PKR060501-D 2008 |[In Service |37 FORDX FA50 EC 4X2 DRW Vehicle
V6098 [PKR060501-D 2007 |In Service |49 ARROW M90 Equipment
V6099 |PKR060501-D 2007 |In Service [49 ARROW M90 Equipment
V6529 |PKR060501-D 2011 |In Service |51 INT 4300 SBA Vehicle
V6530 |PKR060501-D 2011 |In Service |51 INT 4300 SBA Vehicle
V6237 |PKR0O60501-D 2009 |In Service |52 INT 4300 Vehicle
V6427 |PKR0O60501-D 2009 |In Service |56 CASEX 580M Equipment
V6201 |PKRO60501-D 2007 |In Service |67 VRMER BC 1500 Equipment
V6202 |PKRO60501-D 2007 |In Service |67 VRMER BC 1000 Equipment
V6449 |PKR060501-D 2010 |In Service |67 BANDT 1890 XP Equipment
V6450 |PKR0O60501-D 2010 |In Service |67 BANDT 1890 XP Equipment
V6070 |PKR0O60501-D 2007 |In Service |69 VRMER SC602 Equipment
V5772 |PKR0O60501-D 2006 |In Service |67A BANDT 1890 Equipment
V5884 |PKR062401-D 2007 |In Service |21 FORDX F150 EC 4X2 Vehicle
V6104 |PKR062401-D 2007 |In Service |54 JHNDR 5325 Equipment
V5219 |PKR062401-D 2003 |In Service |54A JHNDR 5220 Equipment
V5524 |PKR062501-D 2005 |In Service |21 FORDX F150 RC 4X2 Vehicle
V5731 |PKR062501-D 2007 |In Service |37 FORDX F450 CC 4X2 DRW Vehicle
V5381 [PKR062501-D 2005 (In Service [54 JHNDR 4410 Equipment
V5220 |PKR062501-D 2003 |In Service |59 JHNDR 4410 Equipment
V6137 [PKR062501-D 2008 [In Service [60 TOROX 7200 Equipment
V6146 |PKR062501-D 2008 |In Service |63 TOROX WORKMAN 3100 Equipment
V6147 |PKR062501-D 2008 (In Service |63 TOROX WORKMAN 3100 Equipment
V6148 |PKR062501-D 2008 |In Service |63 TOROX VERSA VAC Equipment
V6642 [PKR062501-D 2012 (In Service |63 TOROX WORKMAN Equipment
V6002 |PKR062501-D 2007 |In Service |64 TOROX 3100D Equipment
V6003 [PKR062501-D 2007 |In Service |64 TOROX 3100D Equipment
V6004 |PKR062501-D 2007 |[In Service |64 TOROX 3100D Equipment
V6151 [PKR062501-D 2007 [In Service |66 JHNDR 1200A Equipment
V6153 |PKR062501-D 2007 |[In Service |66 JHNDR 1200A Equipment
V5380 |PKR062501-D 2004 |In Service |69 TOROX 686 Equipment
V5383 |PKR062501-D 2004 |In Service |69 TOROX 2500 Equipment
V5401 |PKR062501-D 2004 |In Service |69 TOROX 1600 Equipment
V5569 |PKR062501-D 2005 |[In Service |69 REDEX VD7316 Equipment
V5792 |PKR062501-D 2006 |In Service |69 TOROX 687 Equipment
V5793 |PKR062501-D 2006 |[In Service |69 TOROX 648 Equipment
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V5990 |PKR062501-D 2007 |In Service |69 TOROX 2500 Equipment
V6001 |PKR062501-D 2007 |In Service |69 TOROX 648 Equipment
V6111 |PKR062501-D 2007 |In Service |69 LANDP RTA 2562 Equipment
V6531 [PKR062501-D 2010 (In Service |69 LELY 1250 Equipment
V6725 |PKR062501-D 2013 |In Service |69 77777 SUPER 500 Equipment
V6102 [PKR062501-D 2007 (In Service |82 LOWPX GTPUG2 Equipment
V6103 |PKR062501-D 2007 |In Service |82 LOWPX GTPU62 Equipment
V4823 [PKR062501-D 2000 (In Service |89 CROSL CR6X18 Equipment
V5055 |PKR062501-D 2002 |In Service [20A FORDX RANGER RC 4X2 Vehicle
V5184 |PKR062501-D 2003 |In Service [23A FORDX F350 CC 4X2 DRW Vehicle
V5347 |PKR062501-D 2004 |In Service |23A FORDX F350 CC 4X2 DRW Vehicle
V5052 |PKR062501-D 2002 |In Service |37A FORDX FA50 EC 4X2 DRW Vehicle
V5746 |PKR062501-D 2006 |[In Service |63A TOROX WORKMAN 3300D Equipment
V5989 |PKR062501-D 2007 |In Service |63A TYCRP MH-400 Equipment
V5702 |PKR062501-D 2006 |[In Service |64A TOROX 3505D Equipment
V5703 |PKR062501-D 2006 |In Service |64A TOROX 4500D Equipment
V5704 |PKR062501-D 2006 |In Service |64A TOROX 4500D Equipment
V5745 |PKR062501-D 2006 |In Service |66A JHNDR 1200A Equipment
V5787 |PKR062501-D 2006 |In Service |66A TOROX 2020 Equipment
V6106 |PKR062501-D 2007 |In Service |66A JHNDR 1200A Equipment
V6107 |PKR062501-D 2007 |In Service |66A JHNDR 1200A Equipment
V6108 |PKR062501-D 2007 |In Service |66A JHNDR 1200A Equipment
V6109 |PKR062501-D 2007 |In Service |66A JHNDR 1200A Equipment
V6110 |PKR062501-D 2007 |In Service |66A JHNDR 1200A Equipment
V4821 |PKR062501-D 2000 |In Service |83A CROSL 8'X22° Equipment
V5930 |PKR062601-D 2007 |In Service |22 FORDX F250 EC 4X2 Vehicle
V5958 |PKR062601-D 2007 |In Service |22 FORDX F250 EC 4X2 Vehicle
V6091 |PKR062601-D 2007 |In Service |54 JHNDR 5425 Equipment
V6229 [PKR062601-D 2008 [In Service [54 JHNDR 5325 Equipment
V5311 |PKR062601-D 2004 |In Service |59 JHNDR 4310 Equipment
V6136 [PKR062601-D 2008 [In Service [60 TOROX 7200 Equipment
V6138 |PKR062601-D 2008 |In Service |60 TOROX 7200 Equipment
V6515 [PKR062601-D 2011 {In Service [60 TOROX 30467 Equipment
V6139 |PKR062601-D 2008 |In Service |61 TOROX 7200 Equipment
V6140 [PKR062601-D 2008 (In Service |61 TOROX 7200 Equipment
V6141 |PKR062601-D 2008 |In Service |61 TOROX 3100D Equipment
V6143 [PKR062601-D 2008 (In Service |61 TOROX 3050 Equipment
V6433 |PKR062601-D 2009 |[In Service |61 TOROX 7200 Equipment
V6434 [PKR062601-D 2009 (In Service |61 TOROX 7200 Equipment
V6435 |PKR062601-D 2009 |[In Service |61 TOROX 7200 Equipment
V6436 |PKR062601-D 2009 |In Service |61 TOROX 7200 Equipment
V6512 |PKR062601-D 2011 |In Service |61 TOROX 30360 Equipment
V6513 |PKR062601-D 2011 |In Service |61 TOROX 30360 Equipment
V6514 |PKR062601-D 2011 |In Service |61 TOROX 30360 Equipment
V6516 |PKR062601-D 2011 |In Service |61 TOROX 30360 Equipment
V6518 |PKR062601-D 2011 |In Service |61 TOROX 30360 Equipment
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V6150 |PKR062601-D 2007 |In Service |63 ERIDE EXV2 Vehicle
V5850 |PKR062601-D 2006 |[In Service |64 TOROX 4000D Equipment
V6709 |PKR062601-D 2013 |In Service |64 TOROX GROUNDMASTER 4000-D |Vehicle
V6695 [PKR062601-D 2012 (In Service |65 TOROX 7200 Equipment
V6696 |PKR062601-D 2012 |In Service |65 TOROX 7200 Equipment
V6701 [PKR062601-D 2013 (In Service |65 TOROX 6000 Equipment
V6702 |PKR062601-D 2013 |In Service |65 TOROX 6000 Equipment
V5970 [PKR062601-D 2007 |In Service |69 TOROX RM6500D Equipment
V6691 |PKR062601-D 2012 |In Service |69 TOROX GREENMASTER Equipment
V5199 [PKR062601-D 2003 (In Service [80 CROSL UNK Equipment
V5230 |PKR062601-D 2003 |[In Service |80 HLRIT 5618G Equipment
V5231 [PKR062601-D 2003 (In Service [80 HLRIT 5618G Equipment
V5408 |PKR062601-D 2004 |[In Service |80 CROSL 82"X18" Equipment
V5536 |PKR062601-D 2005 |In Service |89 IMPER TRAILER Equipment
V4708 |PKR062601-D 2000 |[In Service [22A FORDX F250 EC 4X2 Vehicle
V5144 |PKR062601-D 2003 |In Service |22A FORDX F250 EC 4X2 Vehicle
V5179 |PKR062601-D 2003 |In Service |23A FORDX F350 CC 4X2 DRW Vehicle
V5019 |PKR062601-D 2002 |In Service |37A FORDX FA50 CC 4X2 DRW Vehicle
V5051 |PKR062601-D 2002 |In Service [37A FORDX FA50 CC 4X2 DRW Vehicle
V6022 |PKR062601-D 2007 |In Service |61A TOROX 72560 Equipment
V5786 |PKR062601-D 2006 |[In Service |64A TOROX 3050 Equipment
V5788 |PKR062601-D 2006 |In Service |64A TOROX 3505D Equipment
V5939 |PKR062601-D 2007 |In Service |64A TOROX 4000D Equipment
V6005 |PKR062601-D 2007 |In Service |64A TOROX 3100D Equipment
V4794 |PKR062601-D 2000 |In Service |88A HOMMD 9T202ED Equipment
V5959 |PKR062801-D 2007 |In Service |22 FORDX F250 RC 4X2 Vehicle
V6692 |PKR062801-D 2012 |In Service |69 TOROX WORKMAN HDX Equipment
V5178 |PKR062801-D 2003 |In Service |22A FORDX F250 EC 4X2 Vehicle
V5338 |PKR062801-D 2004 |In Service |22A FORDX F250 RC 4X2 Vehicle
V6640 |PKR062901-D 2012 |In Service |09 EZGO RXV Equipment
V6438 |PKR062901-D 2010 |In Service [12 TOYOT PRIUS HYBRID Vehicle
V5493 |PKR062901-D 2005 |In Service |21 FORDX F150 EC 4X2 Vehicle
V5497 |PKR062901-D 2005 |In Service |22 FORDX F250 RC 4X2 Vehicle
V5498 |PKR062901-D 2005 |In Service |22 FORDX F250 RC 4X2 Vehicle
V5555 |PKR062901-D 2006 |[In Service [22 FORDX F350 EC 4X2 Vehicle
V5681 |PKR062901-D 2006 |In Service |22 FORDX F250 EC 4X2 Vehicle
V5685 |PKR062901-D 2006 |In Service |22 FORDX F250 RC 4X2 Vehicle
V5688 |PKR062901-D 2006 |[In Service |22 FORDX F250 RC 4X2 Vehicle
V5696 |PKR062901-D 2006 |In Service |22 FORDX F250 RC 4X2 Vehicle
V6000 |PKR062901-D 2008 |[In Service |23 FORDX F350 RC 4X2 DRW Vehicle
V6027 |PKR062901-D 2008 |In Service |23 FORDX F350 CC 4X2 DRW Vehicle
V6731 |PKR062901-D 2013 |[In Service |23 FORDX F350 CC 4X4 DRW Vehicle
V6210 |PKR062901-D 2009 |In Service |25 INT 4300 Vehicle
V6211 |PKR062901-D 2009 |[In Service |25 INT 4300 Vehicle
V6527 |PKR062901-D 2011 |In Service |27 FORDX E350 Vehicle
V5528 |PKR062901-D 2005 |[In Service |29 CENTU MSM2800 Equipment
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V5774 |PKR062901-D 2007 |In Service |31 DODGE DURANGO Vehicle
V5992 |PKR062901-D 2007 |In Service (31 JEEPX GRAND CHEROKEE 4X2 Vehicle
V5732 |PKR062901-D 2007 |In Service |37 FORDX F450 CC 4X2 DRW Vehicle
V6212 |PKR062901-D 2008 |In Service |37 FORDX FA50 EC 4X2 DRW Vehicle
V6145 |PKR062901-D 2008 |In Service |63 TOROX WORKMAN 3100 Equipment
V6432 [PKR062901-D 2009 (In Service |63 TOROX HDX-D Equipment
V6507 |PKR062901-D 2010 |In Service |63 TOROX HDX-D Equipment
V5828 [PKR062901-D 2006 (In Service |69 BHOG RTN-60 Equipment
V6069 |PKR062901-D 2007 |[In Service |80 HRIZN H816TA Equipment
V6071 [PKR062901-D 2008 (In Service |82 IMPER UT7183T Equipment
V5568 |PKR062901-D 2005 |[In Service [89 IMPER UT510SA6K Equipment
V5410 |PKR062901-D 2004 |In Service |20A FORDX RANGER EC 4X2 Vehicle
V5308 |PKR062901-D 2004 [In Service [21X FORDX F150 EC 4X2 Vehicle
V5115 |PKR062901-D 2003 |In Service |23A FORDX F350 EC 4X2 Vehicle
V5354 |PKR062901-D 2004 |In Service |23A FORDX F350 RC 4X2 DRW Vehicle
V5192 |PKR062901-D 2003 |In Service |28A FORDX E350 E Vehicle
V5218 |PKR062901-D 2003 |In Service |54A JHNDR 210 LE Equipment
V5739 |PKR062901-D 2006 |In Service |62A BHOG 306 Equipment
V5705 |PKR062901-D 2006 |In Service |63A TOROX WORKMAN Equipment
V5706 |PKR062901-D 2006 |In Service |63A TOROX WORKMAN Equipment
V5781 |PKR062901-D 2006 |In Service |63A TOROX WORKMAN Equipment
V5799 |PKR062901-D 2006 |In Service |63A TOROX WORKMAN Equipment
V5993 |PKR063101-D 2008 |In Service |22 FORDX F250 EC 4X2 Vehicle
V6026 |PKR063101-D 2007 |In Service |27 GMCXX G3500E SAVANA Vehicle
V6715 |PKR063101-D 2013 |In Service |27 FORDX E250 Vehicle
V5537 |PKR063101-D 2005 |In Service |28 GMCXX G3500E SAVANA Vehicle
V6424 |PKR063101-D 2010 |In Service |28 GMCXX G2500E SAVANA Vehicle
V5261 |PKR063101-D 2003 |In Service |69 DITCH 1820 Equipment
V4822 [PKR063101-D 2000 (In Service |89 CROSL CR 80X16 Equipment
V5189 |PKR063101-D 2003 |In Service |27A FORDX ECONOLINE Vehicle
V4890 |PKR063101-D 2001 |In Service |37A FORDX F550 CC 4X2 DRW Vehicle
V5807 |PKR070201-D 2006 |In Service |23 FORDX F350 EC 4X2 DRW Vehicle
V5808 |PKR070201-D 2007 |In Service |23 FORDX F350 RC 4X2 DRW Vehicle
V6029 |PKR070201-D 2008 |In Service |23 FORDX F450 CC 4X2 DRW Vehicle
V6532 [PKR070201-D 2010 (In Service [44 ALKOT BU-15-2 Equipment
V4858 |PKR070201-D 2001 |In Service |04A FORDX TAURUS Vehicle
V5045 |PKR070201-D 2002 |In Service |22A DODGE 2500 EC 4X2 Vehicle
V5173 |PKR070201-D 2003 |In Service [22A FORDX F250 RC 4X2 Vehicle
V5174 |PKR070201-D 2003 |In Service |22A FORDX F250 RC 4X2 Vehicle
V4951 |PKR070201-D 2002 |In Service |24A INT 4700 Vehicle
V5692 |PKR070501-D 2006 |In Service |22 FORDX F250 RC 4X2 Vehicle
V5693 |PKR070501-D 2006 |In Service |22 FORDX F250 RC 4X2 Vehicle
V5878 |PKR070501-D 2008 |In Service |22 FORDX F250 RC 4X2 Vehicle
V6372 |PKR070501-D 2009 |[In Service |22 FORDX F250 RC 4X2 Vehicle
V6720 |PKR0O70501-D 2013 |In Service |22 FORDX F250 RC 4X2 Vehicle
V5472 |PKR0O70501-D 2005 |In Service |23 FORDX F350 CC 4X2 Vehicle
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V5494 |PKR070501-D 2005 |[In Service |23 FORDX F350 RC 4X2 DRW Vehicle
V5584 |PKR070501-D 2005 |In Service |23 FORDX E350 CUTAWAY Vehicle
V5754 |PKR070501-D 2006 |[In Service |27 FORDX E250 Vehicle
V5995 |PKR070501-D 2007 |[In Service |27 FORDX E250 E Vehicle
V6032 |PKR070501-D 2007 |[In Service |27 FORDX E150 Vehicle
V6380 |PKR0O70501-D 2009 |[In Service |27 FORDX E250 Vehicle
V6381 |PKR070501-D 2009 |[In Service |27 FORDX E250 Vehicle
V6382 |PKR070501-D 2009 [In Service |27 FORDX E250 Vehicle
V6383 |PKR0O70501-D 2009 [In Service |27 FORDX E250 Vehicle
V6708 |PKR070501-D 2013 [In Service |27 FORDX E350 Vehicle
V6232 |PKR0O70501-D 2009 |[In Service |28 FORDX E350 Vehicle
V6196 |PKR070501-D 2008 |[In Service [29 FORDX F550 RC 4X2 DRW Vehicle
V5652 |PKR070501-D 2006 |[In Service |36 FORDX F150 EC 4X4 Vehicle
V6072 |PKR0O70501-D 2007 |In Service [59 JLGIN 2030ES Equipment
V6452 |PKR070501-D 2009 |[In Service [82 JLGIN 7612 Equipment
V5138 |PKR070501-D 2003 |In Service [22A FORDX F250 RC 4X2 Vehicle
V5139 |PKR070501-D 2003 |In Service |22A FORDX F250 RC 4X2 Vehicle
V5170 |PKR070501-D 2003 |In Service [22A FORDX F250 RC 4X2 Vehicle
V5336 |PKR0O70501-D 2004 |In Service |22A FORDX F250 RC 4X2 Vehicle
V5365 |PKR070501-D 2004 |In Service [27A FORDX E250 Vehicle
V5194 |PKR070501-D 2003 |In Service |28A FORDX E350 Vehicle
V4940 |PKR070501-D 2001 |[In Service |[48A INGRN 135WIR Equipment
V5419 |PKR0O70601-D 2005 |In Service |52A FRGHT AM900 Vehicle
V5618 |PKR080201-D 2006 |[In Service [21X FORDX F150 EC 4X2 Vehicle
V5619 |PKR080201-D 2006 |In Service [21X FORDX F150 EC 4X2 Vehicle
V5972 |PKR080201-D 2007 |[In Service [21X FORDX F150 EC 4X2 Vehicle
V5589 |PKR080201-D 2006 |In Service [26X CRANE LET 26E Vehicle
V5590 |PKR080201-D 2006 |[In Service [26X CRANE LET 26E Vehicle
V5591 |PKR080201-D 2006 [In Service [26X CRANE LET 26E Vehicle
V5592 |PKR080201-D 2006 |[In Service [26X CRANE LET 26E Vehicle
V5593 |PKR080201-D 2006 |[In Service [26X CRANE LET 26E Vehicle
V5594 |PKR080201-D 2006 |[In Service [26X CRANE LET 26E Vehicle
V5595 |PKR080201-D 2006 |[In Service [26X CRANE LET 26E Vehicle
V5735 |PKR080201-D 2006 |[In Service [26X CRANE LET 26E Vehicle
V5736 |PKR080201-D 2006 [In Service [26X CRANE LET 26E Vehicle
V5737 |PKR080201-D 2006 |[In Service [26X CRANE LET 26E Vehicle
V5738 |PKR080201-D 2006 |[In Service [26X CRANE LET 26E Vehicle
V6090 |PKR080201-D 2008 |[In Service [26X CRANE LET 26E Vehicle
V6193 |PKR080201-D 2008 |[In Service [26X CRANE LET 2-26 Vehicle
V6194 |PKR080201-D 2008 |[In Service [26X CRANE LET 2-26 Vehicle
V5581 |PKR080201-D 2006 |[In Service [29X STRLG ACTERRA 4X2 Vehicle
V5582 |PKR080201-D 2006 |In Service [29X STRLG ACTERRA 4X2 Vehicle
V5780 |PKR080201-D 2007 [In Service [29X FORDX F750 RC 4X2 DRW Vehicle
V5190 |PKR080201-D 2003 |In Service |47AX JHNDR 644H Equipment
V5200 |PKR080201-D 2003 |In Service |47AX JHNDR 544H Equipment
V5318 |PKR080201-D 2004 |In Service [47X JHNDR 544) Equipment

8/27/2020 8:11 AM

CAM #20-0667
Exhibit 1
Page 100 of 629

p. 86



City of Fort Lauderdale

Asset Location Department Year Status Vehicle Class Manufacturer Model Type
V5319 |PKR080201-D 2004 |In Service [47X JHNDR 544) Equipment
V6067 |PKR080201-D 2007 [In Service [47X JHNDR 544) Equipment
V5617 |PKR0O80301-D 2006 |In Service [21X FORDX F150 EC 4X2 Vehicle
V5552 |PKR080301-D 2006 |In Service [23X FORDX FA50 CC 4X2 DRW Vehicle
V5424 |PKR080301-D 2005 |In Service 25X INT 4300 4X2 Vehicle
V5827 |PKR080301-D 2006 |[In Service [26X INT 4300 Vehicle
V5729 |PKR080301-D 2007 |In Service 37X FORDX F450 CC 4X2 DRW Vehicle
V5733 |PKR080301-D 2007 |In Service 37X FORDX FA50 CC 4X2 DRW Vehicle
V5849 |PKR080301-D 2007 |[In Service [47X JHNDR 544) Equipment
V5819 [PKR080301-D 2006 (In Service |54X MASSY MF481 Equipment
V5820 |PKR080301-D 2006 |[In Service [54X MASSY MF481 Equipment
V5431 [PKR0O80301-D 2005 (In Service |58X GEHLX 5640 Equipment
V6573 |PKR0O80301-D 2011 [In Service [62X BHOG 406 Equipment
V6574 |PKR0O80301-D 2011 |In Service 62X BHOG 406 Equipment
V4865 |PKR080301-D 2001 |[In Service [89X CROSL 6X16 Equipment
V6589 |PKR080301-D 2012 |In Service |[89X WELLS CW2022-102 Equipment
V6590 |PKR080301-D 2012 |[In Service [89X WELLS CW2022-102 Equipment
V6591 |PKR080301-D 2012 |In Service |89X WELLS CW2022-102 Equipment
V6275 |PKR080401-D 2009 [In Service [33X GMCXX C7500 Vehicle
V5653 |PKR080401-D 2006 |In Service |35X CHVRL BLAZER 4DR 4X4 Vehicle
V5228 |PKR080401-D 2003 [In Service [80X PERFO GBT 20-22 Equipment
V6501 |PKR0O80501-D 2011 |In Service [09X KWSKI KRF750PBF Equipment
V5033 |PKR080501-D 2002 |In Service |21AX FORDX F150 RC 4X2 Vehicle
V5357 |PKR0O80501-D 2005 |In Service [21X CHVRL C1500 RC 4X2 Vehicle
V5999 |PKR080501-D 2007 |[In Service [21X FORDX F150 EC 4X2 Vehicle
V6129 |PKR080501-D 2008 |In Service [21X FORDX F150 RC 4X2 Vehicle
V6730 |PKRO80501-D 2013 [In Service [21X FORDX F150 RC 4X2 Vehicle
V5351 |PKR0O80501-D 2004 |In Service |22AX FORDX F250 EC 4X2 Vehicle
V5496 |PKR080501-D 2005 |In Service [22X FORDX F250 EC 4X2 Vehicle
V5694 |PKR080501-D 2006 |In Service 22X FORDX F250 EC 4X2 Vehicle
V5695 |PKR080501-D 2006 |In Service [22X FORDX F250 EC 4X2 Vehicle
V5697 |PKR0O80501-D 2006 |In Service 22X FORDX F250 EC 4X2 Vehicle
V5956 |PKR080501-D 2007 |In Service [22X FORDX F250 EC 4X2 Vehicle
V5994 |PKR080501-D 2008 |In Service [22X FORDX F250 EC 4X2 Vehicle
V5353 |PKR080501-D 2004 |In Service |23AX FORDX F350 CC 4X2 DRW Vehicle
V5549 |PKR080501-D 2006 |In Service 23X FORDX F350 RC 4X2 DRW Vehicle
V5551 |PKR080501-D 2006 |In Service [23X FORDX FA50 CC 4X2 DRW Vehicle
V5553 |PKR0O80501-D 2006 |[In Service [23X FORDX F450 CC 4X2 DRW Vehicle
V6030 |PKR080501-D 2008 |In Service [23X FORDX FA50 CC 4X2 DRW Vehicle
V6218 |PKR080501-D 2009 [In Service [25X INT 4300 Vehicle
V6219 |PKR080501-D 2009 |In Service |[25X INT 4300 Vehicle
V4748 |PKR0O80501-D 2000 |[In Service |26AX STRLG LT7500 Vehicle
V6421 |PKR0O80501-D 2009 |In Service |[30X LODAL EVO-MAG20 Vehicle
V6422 |PKR0O80501-D 2009 [In Service [30X LODAL EVO-MAG20 Vehicle
V5773 |PKR0O80501-D 2007 |In Service |[31X DODGE DURANGO Vehicle
V5699 |PKR080501-D 2006 |[In Service [36X FORDX F150 EC 4X4 Vehicle
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V5700 |PKR0O80501-D 2006 |[In Service [36X FORDX F150 EC 4X4 Vehicle
V5730 |PKR080501-D 2007 |In Service |[37X FORDX FA50 CC 4X2 DRW Vehicle
V6206 |PKR080501-D 2008 |[In Service [37X FORDX F550 CC 4X2 DRW Vehicle
V6214 |PKR080501-D 2008 |[In Service [37X FORDX FA50 CC 4X2 DRW Vehicle
V6045 |PKR080501-D 2007 [In Service [41X JHNSN VT650 Vehicle
V6046 |PKR080501-D 2007 [In Service [41X JHNSN VT650 Vehicle
V6738 |PKR080501-D 2013 [In Service [42X MADVA LR50 Vehicle
V6739 |PKR080501-D 2013 [In Service [42X MADVA LR50 Vehicle
V6740 |PKRO80501-D 2013 [In Service [42X MADVA LR50 Vehicle
V6741 |PKR080501-D 2013 [In Service [42X MADVA LR50 Vehicle
V5847 |PKR080501-D 2007 |[In Service [44X AQUAM BU142 Equipment
V6727 |PKR080501-D 2013 [In Service [44X HYDRO SK40005VH Vehicle
V5080 |PKR080501-D 2003 |In Service |51AX INT 4300 L42A Vehicle
V5945 |PKR080501-D 2007 |[In Service [54X JHNDR 5525 Equipment
V5531 |PKR080501-D 2005 [In Service [59X NWHOL TS115A Equipment
V6396 |PKR080501-D 2009 [In Service [59X CTRPL MT765C Equipment
V6580 |PKRO80501-D 2011 |[In Service [59X CHLLN MT755C Equipment
V6581 |PKR080501-D 2011 [In Service [59X CHLLN MT755C Equipment
V6641 |PKR0O80501-D 2012 |[In Service [59X JHNDR 655C I Equipment
V5571 |PKR080501-D 2005 |In Service |63AX TOROX WORKMAN 3300D Equipment
V6149 |PKR080501-D 2007 |In Service |63X ERIDE EXV2 Vehicle
V6443 |PKR080501-D 2009 [In Service [63X TOROX 3100 Equipment
V6705 |PKRO80501-D 2013 [In Service [68X 77777 BARBER 600HD Equipment
V6706 |PKR080501-D 2013 [In Service |[68X 77777 BARBER 600HD Equipment
V6707 |PKRO80501-D 2013 |In Service |68X 77777 BARBER 600HD Equipment
V6285 |PKR080501-D 2008 |[In Service [69X CHERR 950 Equipment
V6534 |PKR080501-D 2010 |[In Service [69X HOMMD 3000 Equipment
V6726 |PKR0O80501-D 2013 [In Service [69X 77777 CHERRINGTON 4600XL Vehicle
V5539 [PKR080501-D 2005 (In Service |82X IMPER ME510 Equipment
V5540 |PKR080501-D 2005 |[In Service [82X IMPER ME510 Equipment
V6156 [PKR0O80501-D 2007 (In Service |82X TRPLE 7612 Equipment
V4420 |PKR080501-D 1998 |In Service |89X AOKXX 76X10 TILT Equipment
V5538 [PKR0O80501-D 2005 (In Service |89X IMPER ME510 Equipment
V6204 |PKR080501-D 2008 |[In Service [89X INTST 40DLA Equipment
V5610 |PKR080601-D 2006 |[In Service [00X FORDX ESCAPE 4X2 Vehicle
V5614 |PKR080601-D 2006 |[In Service [00X FORDX ESCAPE 4X2 Vehicle
V5185 |PKR090103-D 2003 |In Service [22A FORDX F250 EC 4X2 Vehicle
V5561 |PKR090104-D 2005 |[In Service |69 CLBCR CARRYALL Equipment
V5560 [PKR090105-D 2005 (In Service |69 CLBCR CARRYALL Equipment
V4683 |PKR090105-D 2000 |[In Service [22A FORDX F250 EC 4X2 Vehicle
V6505 |POL020401-D 2004 |In Service |01 INFIN FX35 Vehicle
V6697 |POL020401-D 2010 |[In Service |01 CHVRL CAMARO Vehicle
V7602 |POL020401-D 2003 |[In Service |01 HUMMR H2 4X4 Vehicle
V7654 |POL020401-D 2004 |In Service |01 CHVRL AVALANCHE 1500 4X2 Vehicle
V7674 |POL020401-D 2008 |[In Service |01 BMWXX 335] Vehicle
V6471 |POL020401-D 2010 |In Service |02 FORDX CROWN_VIC Vehicle
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V6472 |POL020401-D 2010 |[In Service [02 FORDX CROWN_VIC Vehicle
V6473 |POL020401-D 2010 |[In Service |02 FORDX CROWN_VIC Vehicle
V6474 |POL020401-D 2010 |[In Service |02 FORDX CROWN_VIC Vehicle
V6475 |POL020401-D 2010 |In Service |02 FORDX CROWN_VIC Vehicle
V6476 |POL020401-D 2010 |[In Service |02 FORDX CROWN_VIC Vehicle
V6477 |POL020401-D 2010 |In Service |02 FORDX CROWN_VIC Vehicle
V6479 |POL020401-D 2010 |[In Service |02 FORDX CROWN_VIC Vehicle
V6481 |POL020401-D 2010 |[In Service |02 FORDX CROWN_VIC Vehicle
V6482 |POL020401-D 2010 |[In Service |02 FORDX CROWN_VIC Vehicle
V6483 |POL020401-D 2010 |In Service |02 FORDX CROWN_VIC Vehicle
V6485 |POL020401-D 2010 |[In Service |02 FORDX CROWN_VIC Vehicle
V6486 |POL020401-D 2010 |[In Service |02 FORDX CROWN_VIC Vehicle
V6487 |POL020401-D 2010 |[In Service |02 FORDX CROWN_VIC Vehicle
V6488 |POL020401-D 2010 |[In Service |02 FORDX CROWN_VIC Vehicle
V6489 |POL020401-D 2010 |[In Service |02 FORDX CROWN_VIC Vehicle
V6491 |POL020401-D 2010 |[In Service [02 FORDX CROWN_VIC Vehicle
V6498 |POL020401-D 2011 |In Service |02 FORDX CROWN_VIC Vehicle
V6499 |POL020401-D 2011 |[In Service [02 FORDX CROWN_VIC Vehicle
V6511 |POL020401-D 2011 |In Service |02 FORDX CROWN VIC Vehicle
V6535 |POL020401-D 2011 |[In Service |02 FORDX CROWN VIC Vehicle
V6550 |POL020401-D 2011 |In Service |02 FORDX CROWN VIC Vehicle
V6551 |POL020401-D 2011 |[In Service [02 FORDX CROWN VIC Vehicle
V6552 |POL020401-D 2011 |In Service |02 FORDX CROWN VIC Vehicle
V6553 |POL020401-D 2011 |[In Service [02 FORDX CROWN VIC Vehicle
V6554 |POL020401-D 2011 |In Service |02 FORDX CROWN VIC Vehicle
V6555 |POL020401-D 2011 |[In Service [02 FORDX CROWN VIC Vehicle
V6556 |POL020401-D 2011 |In Service |02 FORDX CROWN VIC Vehicle
V6557 |POL020401-D 2011 |In Service |02 FORDX CROWN VIC Vehicle
V6558 |POL020401-D 2011 |[In Service [02 FORDX CROWN VIC Vehicle
V6559 |POL020401-D 2011 |[In Service [02 FORDX CROWN VIC Vehicle
V6560 |POL020401-D 2011 |[In Service [02 FORDX CROWN VIC Vehicle
V6561 |POL020401-D 2011 |[In Service [02 FORDX CROWN VIC Vehicle
V6562 |POL020401-D 2011 |[In Service [02 FORDX CROWN VIC Vehicle
V6563 |POL020401-D 2011 |[In Service [02 FORDX CROWN VIC Vehicle
V6564 |POL020401-D 2011 |In Service |02 FORDX CROWN VIC Vehicle
V6565 |POL020401-D 2011 |In Service [02 FORDX CROWN VIC Vehicle
V6566 |POL020401-D 2011 |[In Service [02 FORDX CROWN VIC Vehicle
V6571 |POL020401-D 2011 |In Service |02 FORDX CROWN VIC Vehicle
V6572 |POL020401-D 2011 |[In Service |02 FORDX CROWN VIC Vehicle
V6584 |POL020401-D 2011 |In Service |02 CHVRL CAPRICE Vehicle
V6586 |POL020401-D 2011 |In Service |02 FORDX CROWN VIC Vehicle
V6625 |POL020401-D 2012 |In Service |02 CHVRL CAPRICE Vehicle
V6626 |POL020401-D 2012 |[In Service |02 CHVRL CAPRICE Vehicle
V6693 |POL020401-D 2012 |In Service |02 CHVRL CAPRICE Vehicle
V6767 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6768 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
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V6769 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6770 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6771 |POL020401-D 2013 [In Service [02 CHVRL CAPRICE Vehicle
V6772 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6773 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6774 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6775 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6776 |POL020401-D 2013 [In Service [02 CHVRL CAPRICE Vehicle
V6777 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6778 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6779 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6780 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6781 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6782 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6783 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6784 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6785 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6786 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6787 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6788 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6789 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6790 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6791 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6792 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6793 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6794 |POL020401-D 2013 |[In Service |02 CHVRL CAPRICE Vehicle
V6795 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6796 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6797 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6798 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6799 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6800 |POL020401-D 2013 [In Service [02 CHVRL CAPRICE Vehicle
V6801 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6802 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6803 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6804 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6805 |POL020401-D 2013 [In Service [02 CHVRL CAPRICE Vehicle
V6806 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6807 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6808 |POL020401-D 2013 |[In Service |02 CHVRL CAPRICE Vehicle
V6809 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6810 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6811 |POL020401-D 2013 [In Service [02 CHVRL CAPRICE Vehicle
V6812 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6813 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6814 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
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V6815 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6816 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6817 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6818 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6819 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6820 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6821 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6822 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6823 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6824 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6825 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6826 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6827 |POL020401-D 2013 |[In Service [02 CHVRL CAPRICE Vehicle
V6830 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6831 |POL020401-D 2013 |In Service [02 CHVRL CAPRICE Vehicle
V6832 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6833 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6834 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6835 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6836 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6837 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6838 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V6839 |POL020401-D 2013 |In Service |02 CHVRL CAPRICE Vehicle
V9448 |POL020401-D 2006 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9450 |POL020401-D 2006 |In Service [02 FORDX CROWN VICTORIA Vehicle
V9451 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9453 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9454 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9455 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9456 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9457 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9459 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9460 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9462 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9463 |POL020401-D 2007 |In Service [02 FORDX CROWN VICTORIA Vehicle
V9464 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9465 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9466 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9467 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9470 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9471 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9472 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9473 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9474 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9475 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9478 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
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V9480 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9481 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9482 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9483 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9484 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9485 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9488 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9489 |POL020401-D 2007 |In Service |02 CHVRL HHR Vehicle
V9491 |POL020401-D 2007 (In Service [02 CHVRL HHR Vehicle
V9492 |POL020401-D 2007 (In Service [02 CHVRL HHR Vehicle
V9493 |POL020401-D 2007 (In Service [02 CHVRL HHR Vehicle
V9495 |POL020401-D 2007 |In Service |02 CHVRL HHR Vehicle
V9496 |POL020401-D 2007 (In Service |02 FORDX CROWN VICTORIA Vehicle
V9498 |POL020401-D 2007 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9499 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9500 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9501 |POL020401-D 2008 |In Service [02 FORDX CROWN VICTORIA Vehicle
V9504 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9505 |POL020401-D 2008 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9506 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9507 |POL020401-D 2008 |In Service [02 FORDX CROWN VICTORIA Vehicle
V9508 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9509 |POL020401-D 2008 |In Service [02 FORDX CROWN VICTORIA Vehicle
V9510 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9511 |POL020401-D 2008 |In Service [02 FORDX CROWN VICTORIA Vehicle
V9512 |POL020401-D 2008 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9516 |POL020401-D 2008 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9517 |POL020401-D 2008 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9519 |POL020401-D 2008 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9520 |POL020401-D 2008 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9521 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9522 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9523 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9524 |POL020401-D 2008 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9525 |POL020401-D 2008 (In Service [02 FORDX CROWN VICTORIA Vehicle
V9527 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9528 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9529 |POL020401-D 2008 [In Service [02 FORDX CROWN VICTORIA Vehicle
V9530 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9531 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9532 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9534 |POL020401-D 2008 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9535 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9536 |POL020401-D 2008 |[In Service [02 FORDX CROWN VICTORIA Vehicle
V9538 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9539 |POL020401-D 2008 |In Service [02 FORDX CROWN VICTORIA Vehicle
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V9540 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9541 |POL020401-D 2008 |In Service [02 FORDX CROWN VICTORIA Vehicle
V9542 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9543 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9544 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9545 |POL020401-D 2008 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9546 |POL020401-D 2008 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9547 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9548 |POL020401-D 2008 (In Service [02 FORDX CROWN VICTORIA Vehicle
V9549 |POL020401-D 2008 (In Service [02 FORDX CROWN VICTORIA Vehicle
V9550 |POL020401-D 2008 (In Service [02 FORDX CROWN VICTORIA Vehicle
V9551 |POL020401-D 2008 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9552 |POL020401-D 2008 (In Service [02 FORDX CROWN VICTORIA Vehicle
V9554 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9555 |POL020401-D 2009 |[In Service [02 FORDX CROWN VICTORIA Vehicle
V9556 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9557 |POL020401-D 2009 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9558 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9559 |POL020401-D 2009 |In Service [02 FORDX CROWN VICTORIA Vehicle
V9560 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9561 |POL020401-D 2009 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9563 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9564 |POL020401-D 2009 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9566 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9567 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9568 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9569 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9570 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9571 |POL020401-D 2009 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9572 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9573 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9575 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9576 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9577 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9578 |POL020401-D 2009 |(In Service [02 FORDX CROWN VICTORIA Vehicle
V9579 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9580 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9581 |POL020401-D 2009 |(In Service [02 FORDX CROWN VICTORIA Vehicle
V9583 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9584 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9585 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9586 |POL020401-D 2009 |In Service [02 FORDX CROWN VICTORIA Vehicle
V9587 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9588 |POL020401-D 2009 |[In Service [02 FORDX CROWN VICTORIA Vehicle
V9589 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9590 |POL020401-D 2009 |In Service [02 FORDX CROWN VICTORIA Vehicle
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V9594 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9595 |POL020401-D 2009 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9596 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9597 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9598 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9599 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9600 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9603 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9604 |POL020401-D 2009 |(In Service [02 FORDX CROWN VICTORIA Vehicle
V9605 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9606 |POL020401-D 2009 |(In Service [02 FORDX CROWN VICTORIA Vehicle
V9607 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9608 |POL020401-D 2009 |(In Service [02 FORDX CROWN VICTORIA Vehicle
V9609 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9610 |POL020401-D 2009 |[In Service [02 FORDX CROWN VICTORIA Vehicle
V9611 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9612 [POL020401-D 2009 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9613 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9614 [POL020401-D 2009 |In Service [02 FORDX CROWN VICTORIA Vehicle
V9615 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9617 [POL020401-D 2009 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9618 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9620 |POL020401-D 2009 |In Service |02 FORDX CROWN VICTORIA Vehicle
V9621 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9622 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9623 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9624 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9625 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9626 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9627 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9628 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9629 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9630 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9631 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V9632 |POL020401-D 2009 |[In Service |02 FORDX CROWN VICTORIA Vehicle
V5445 |POL020401-D 2005 |[In Service |03 CHRYS 300 Vehicle
V5448 |POL020401-D 2005 |[In Service |03 CHVRL MONTE CARLO Vehicle
V5451 |POL020401-D 2005 (In Service |03 FORDX 500 Vehicle
V5452 |POL020401-D 2005 |[In Service |03 FORDX 500 Vehicle
V5454 |POL020401-D 2005 |[In Service |03 FORDX FREESTAR Vehicle
V5455 |POL020401-D 2005 |[In Service |03 FORDX FREESTAR Vehicle
V5457 [POL020401-D 2005 |In Service |03 CHVRL IMPALA Vehicle
V5458 |POL020401-D 2005 |[In Service |03 CHVRL IMPALA Vehicle
V5459 |POL020401-D 2005 |[In Service |03 CHVRL IMPALA Vehicle
V5504 |POL020401-D 2005 |[In Service |03 CHVRL IMPALA Vehicle
V5505 |POL020401-D 2005 (In Service |03 CHVRL IMPALA Vehicle
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V5506 |POL020401-D 2005 |[In Service |03 CHVRL IMPALA Vehicle
V5508 |POL020401-D 2005 |In Service |03 CHVRL IMPALA Vehicle
V5514 |POL020401-D 2005 |[In Service |03 FORDX 500 Vehicle
V5515 |POL020401-D 2005 |[In Service |03 FORDX 500 Vehicle
V5517 |POL020401-D 2005 |[In Service |03 CHVRL MALIBU Vehicle
V5518 |POL020401-D 2005 |[In Service |03 CHVRL MALIBU Vehicle
V5661 |POL020401-D 2006 |[In Service |03 CHVRL IMPALA Vehicle
V5662 |POL020401-D 2006 |[In Service |03 CHVRL IMPALA Vehicle
V5663 |POL020401-D 2006 |[In Service |03 CHVRL IMPALA Vehicle
V5664 |POL020401-D 2006 |[In Service |03 CHVRL IMPALA Vehicle
V5665 |POL020401-D 2006 |[In Service |03 CHVRL IMPALA Vehicle
V5666 |POL020401-D 2006 |[In Service |03 CHVRL IMPALA Vehicle
V5667 |POL020401-D 2006 |[In Service |03 CHVRL IMPALA Vehicle
V5668 |POL020401-D 2006 |[In Service |03 CHVRL IMPALA Vehicle
V5669 |POL020401-D 2006 |[In Service |03 CHRYS 300 Vehicle
V5670 |POL020401-D 2006 |[In Service |03 CHRYS 300 Vehicle
V5672 |POL020401-D 2006 |In Service |03 CHVRL UPLANDER Vehicle
V5673 |POL020401-D 2006 |[In Service |03 DODGE CHARGER Vehicle
V5674 |POL020401-D 2006 |In Service |03 DODGE CHARGER Vehicle
V5675 |POL020401-D 2006 |[In Service |03 DODGE CHARGER Vehicle
V5676 |POL020401-D 2006 |In Service [03 DODGE CHARGER Vehicle
V5677 |POL020401-D 2006 |[In Service |03 DODGE CHARGER Vehicle
V5678 |POL020401-D 2006 |In Service |03 DODGE CHARGER Vehicle
V5679 |POL020401-D 2006 |[In Service |03 DODGE DURANGO Vehicle
V5680 |POL020401-D 2006 |In Service |03 CHVRL HHR Vehicle
V5683 |POL020401-D 2006 |[In Service |03 DODGE CHARGER Vehicle
V5684 |POL020401-D 2006 |In Service |03 JEEPX GRAND CHEROKEE 4X2 Vehicle
V5713 |POL020401-D 2007 |In Service |03 DODGE CHARGER Vehicle
V5714 |POL020401-D 2007 |In Service |03 DODGE CHARGER Vehicle
V5715 |POL020401-D 2007 |In Service |03 DODGE CHARGER Vehicle
V5716 |POL020401-D 2007 |[In Service |03 DODGE CHARGER Vehicle
V5720 |POL020401-D 2006 |[In Service |03 DODGE CHARGER Vehicle
V5775 |POL020401-D 2007 |[In Service |03 DODGE DURANGO Vehicle
V5784 |POL020401-D 2006 |[In Service |03 CHRYS 300 Vehicle
V5844 |POL020401-D 2006 |[In Service |03 FORDX CROWN VICTORIA Vehicle
V5871 |POL020401-D 2007 |In Service |03 CHVRL MALIBU Vehicle
V5872 |POL020401-D 2007 |In Service |03 CHVRL IMPALA Vehicle
V5873 |POL020401-D 2007 |In Service |03 CHVRL IMPALA Vehicle
V5874 |POL020401-D 2007 |In Service |03 CHVRL IMPALA Vehicle
V5875 |POL020401-D 2007 |In Service |03 CHVRL IMPALA Vehicle
V5888 |POL020401-D 2007 |In Service |03 FORDX EXPLORER 4X2 Vehicle
V5889 |POL020401-D 2007 |In Service |03 FORDX EXPLORER 4X2 Vehicle
V5890 |POL020401-D 2007 |[In Service |03 FORDX EXPLORER 4X2 Vehicle
V5891 |POL020401-D 2007 |In Service |03 DODGE CHARGER Vehicle
V5892 |POL020401-D 2007 |In Service |03 DODGE CHARGER Vehicle
V5911 |POL020401-D 2007 |In Service |03 SATRN AURA Equipment
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V5916 |POL020401-D 2007 |In Service |03 DODGE CHARGER Vehicle
V5917 |POL020401-D 2007 |In Service |03 DODGE CHARGER Vehicle
V5918 |POL020401-D 2007 |In Service |03 DODGE CHARGER Vehicle
V5919 |POL020401-D 2007 |[In Service |03 DODGE CHARGER Vehicle
V5920 |POL020401-D 2007 |In Service |03 CHRYS 300 Vehicle
V5921 |POL020401-D 2007 |In Service |03 CHRYS 300 Vehicle
V5922 |POL020401-D 2007 |In Service |03 CHRYS 300 Vehicle
V5926 |POL020401-D 2007 |In Service |03 CHVRL UPLANDER Vehicle
V5927 |POL020401-D 2007 |In Service |03 CHVRL UPLANDER Vehicle
V5932 |POL020401-D 2007 |In Service |03 JEEPX GRAND CHEROKEE 4X2 Vehicle
V5933 |POL020401-D 2007 |In Service |03 JEEPX GRAND CHEROKEE 4X2 Vehicle
V5934 |POL020401-D 2007 |In Service |03 JEEPX GRAND CHEROKEE 4X2 Vehicle
V5935 |POL020401-D 2007 |In Service |03 TOYOT CAMRY Vehicle
V5936 |POL020401-D 2007 |In Service |03 TOYOT CAMRY Vehicle
V5937 |POL020401-D 2007 |In Service |03 TOYOT CAMRY Vehicle
V5938 |POL020401-D 2007 |In Service |03 TOYOT CAMRY Vehicle
V5944 |POL020401-D 2007 |In Service |03 FORDX 500 Vehicle
V5946 |POL020401-D 2007 |In Service |03 CHVRL IMPALA Vehicle
V5947 |POL020401-D 2007 |In Service |03 CHVRL IMPALA Vehicle
V5948 |POL020401-D 2007 |In Service |03 CHVRL IMPALA Vehicle
V5949 |POL020401-D 2007 |In Service |03 DODGE CHARGER Vehicle
V5950 |POL020401-D 2007 |In Service |03 DODGE CHARGER Vehicle
V5951 |POL020401-D 2007 |In Service |03 CHVRL MALIBU Vehicle
V5952 |POL020401-D 2007 |In Service |03 CHVRL MALIBU Vehicle
V5953 |POL020401-D 2007 |In Service |03 CHVRL MALIBU Vehicle
V5954 |POL020401-D 2007 |In Service |03 CHVRL MALIBU Vehicle
V6065 |POL020401-D 2007 |In Service |03 DODGE CHARGER Vehicle
V6094 |POL020401-D 2007 |In Service |03 DODGE DURANGO Vehicle
V6161 |POL020401-D 2008 |[In Service |03 FORDX CROWN VICTORIA Vehicle
V6162 |POL020401-D 2008 |[In Service |03 FORDX CROWN VICTORIA Vehicle
V6163 |POL020401-D 2008 |[In Service |03 CHVRL UPLANDER Vehicle
V6164 |POL020401-D 2008 |[In Service |03 CHVRL UPLANDER Vehicle
V6165 |POL020401-D 2008 |[In Service |03 CHRYS 300 LX Vehicle
V6166 |POL020401-D 2008 |[In Service |03 CHVRL IMPALA Vehicle
V6167 |POL020401-D 2008 |[In Service |03 CHRYS 300 LX Vehicle
V6168 |POL020401-D 2008 |[In Service |03 FORDX EXPLORER 4X2 Vehicle
V6169 |POL020401-D 2008 |[In Service |03 FORDX EXPLORER 4X2 Vehicle
V6170 |POL020401-D 2008 |[In Service |03 CHRYS 300 LX Vehicle
V6171 |POL020401-D 2008 |[In Service |03 CHRYS 300 LX Vehicle
V6172 |POL020401-D 2008 |In Service |03 FORDX EXPLORER 4X2 Vehicle
V6173 |POL020401-D 2008 |[In Service |03 NSSMT ALTIMA Vehicle
V6174 |POL020401-D 2008 |In Service |03 TOYOT CAMRY Vehicle
V6175 |POL020401-D 2008 |[In Service |03 HONDA ClvIC Vehicle
V6176 |POL020401-D 2008 |In Service |03 NSSMT PATHFINDER 4X2 Vehicle
V6177 |POL020401-D 2008 |[In Service |03 DODGE CHARGER Vehicle
V6178 |POL020401-D 2008 |In Service |03 CHVRL IMPALA Vehicle

8/27/2020 8:11 AM

Bid 555-11442

CAM #20-0667
Exhibit 1
Page 110 of 629

p. 96



City of Fort Lauderdale

Asset Location Department Year Status Vehicle Class Manufacturer Model Type
V6309 |POL020401-D 2009 |[In Service |03 NSSMT ALTIMA Vehicle
V6310 |POL020401-D 2009 |In Service |03 NSSMT ALTIMA Vehicle
V6311 |POL020401-D 2009 |[In Service |03 TOYOT CAMRY Vehicle
V6312 |POL020401-D 2009 |[In Service |03 TOYOT CAMRY Vehicle
V6313 |POL020401-D 2009 [In Service |03 FORDX ESCAPE 4X2 Vehicle
V6314 |POL020401-D 2009 |[In Service |03 FORDX ESCAPE 4X2 Vehicle
V6315 |POL020401-D 2009 |[In Service |03 PNTCX G6 Vehicle
V6316 |POL020401-D 2010 |[In Service |03 TOYOT CAMRY Vehicle
V6317 |POL020401-D 2009 |[In Service |03 CHVRL IMPALA Vehicle
V6318 |POL020401-D 2009 |[In Service |03 CHVRL IMPALA Vehicle
V6319 |POL020401-D 2009 |[In Service |03 CHVRL IMPALA Vehicle
V6320 |POL020401-D 2009 |[In Service |03 CHVRL IMPALA Vehicle
V6321 |POL020401-D 2009 |[In Service |03 CHVRL MALIBU Vehicle
V6327 |POL020401-D 2009 |[In Service |03 TOYOT SIENNA Vehicle
V6328 |POL020401-D 2009 |In Service |03 MRCRY SABLE Vehicle
V6329 |POL020401-D 2009 |[In Service |03 CHVRL TAHOE 4DR 4X2 Vehicle
V6330 |POL020401-D 2009 |[In Service |03 FORDX TAURUS Vehicle
V6331 |POL020401-D 2009 |[In Service |03 FORDX TAURUS Vehicle
V6332 |POL020401-D 2009 |In Service |03 FORDX TAURUS Vehicle
V6350 |POL020401-D 2009 |[In Service |03 HONDA ClvIC Vehicle
V6351 |POL020401-D 2009 |In Service |03 FORDX CROWN VICTORIA Vehicle
V6352 |POL020401-D 2009 |[In Service |03 FORDX CROWN VICTORIA Vehicle
V6353 |POL020401-D 2009 |In Service |03 FORDX CROWN VICTORIA Vehicle
V6354 |POL020401-D 2009 |[In Service |03 FORDX CROWN VICTORIA Vehicle
V6355 |POL020401-D 2009 |In Service |03 FORDX CROWN VICTORIA Vehicle
V6360 |POL020401-D 2009 |[In Service |03 DODGE CHARGER Vehicle
V6361 |POL020401-D 2009 |In Service |03 DODGE CHARGER Vehicle
V6362 |POL020401-D 2009 |[In Service |03 DODGE CHARGER Vehicle
V6363 |POL020401-D 2009 |[In Service |03 DODGE CHARGER Vehicle
V6364 |POL020401-D 2009 |[In Service |03 DODGE CARAVAN Vehicle
V6366 |POL020401-D 2009 |[In Service |03 DODGE CARAVAN Vehicle
V6453 |POL020401-D 2010 [In Service |03 TOYOT CAMRY Vehicle
V6492 |POL020401-D 2010 |[In Service |03 DODGE CARAVAN Vehicle
V6494 |POL020401-D 2011 |[In Service |03 FORDX TAURUS Vehicle
V6495 |POL020401-D 2011 |In Service |03 FORDX TAURUS Vehicle
V6496 |POL020401-D 2011 |[In Service |03 FORDX TAURUS Vehicle
V6497 |POL020401-D 2011 |[In Service |03 FORDX TAURUS Vehicle
V6540 |POL020401-D 2011 |[In Service |03 FORDX TAURUS Vehicle
V6541 |POL020401-D 2011 |In Service |03 FORDX TAURUS Vehicle
V6542 |POL020401-D 2011 |In Service |03 FORDX TAURUS Vehicle
V6543 |POL020401-D 2011 |[In Service |03 FORDX TAURUS Vehicle
V6544 |POL020401-D 2011 |In Service |03 FORDX TAURUS Vehicle
V6545 |POL020401-D 2011 |In Service |03 FORDX TAURUS Vehicle
V6546 |POL020401-D 2011 |[In Service [03 FORDX TAURUS Vehicle
V6547 |POL020401-D 2011 |[In Service |03 FORDX TAURUS Vehicle
V6548 |POL020401-D 2011 |In Service |03 FORDX TAURUS Vehicle
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V6549 |POL020401-D 2011 |[In Service |03 FORDX TAURUS Vehicle
V6583 |POL020401-D 2011 |In Service |03 CHVRL TAHOE Vehicle
V6594 |POL020401-D 2012 |[In Service |03 DODGE CHARGER Vehicle
V6633 |POL020401-D 2013 |[In Service |03 FORDX TAURUS Vehicle
V6634 |POL020401-D 2013 [In Service |03 FORDX TAURUS Vehicle
V9490 |POL020401-D 2007 |In Service |03 CHVRL HHR Vehicle
V9601 |POL020401-D 2009 |[In Service |03 FORDX CROWN VICTORIA Vehicle
V9602 |POL020401-D 2009 |[In Service |03 FORDX CROWN VICTORIA Vehicle
V6643 |POL020401-D 2012 |[In Service |04 HONDA CIvIC Vehicle
V6644 |POL020401-D 2011 [In Service |04 HYUND ELANTRA Vehicle
V6645 |POL020401-D 2012 |[In Service |04 HYUND ELANTRA Vehicle
V6646 |POL020401-D 2012 |[In Service |04 FORDX FLEX Vehicle
V6647 |POL020401-D 2012 |[In Service |04 FORDX FUSION Vehicle
V6648 |POL020401-D 2012 |[In Service |04 FORDX FUSION Vehicle
V6649 |POL020401-D 2011 |In Service |04 FORDX FUSION Vehicle
V6650 |POL020401-D 2012 |[In Service |04 CHRYS 300 Vehicle
V6651 |POL020401-D 2012 |[In Service |04 VLKSW JETTA Vehicle
V6652 |POL020401-D 2012 |[In Service |04 NSSMT ALTIMA Vehicle
V6653 |POL020401-D 2011 |[In Service |04 KIAXX OPTIMA Vehicle
V6654 |POL020401-D 2012 |[In Service |04 FORDX FUSION Vehicle
V6655 |POL020401-D 2012 |[In Service |04 HYUND SONATA Vehicle
V6656 |POL020401-D 2012 |[In Service |04 FORDX FUSION Vehicle
V6657 |POL020401-D 2012 |[In Service |04 HYUND SONATA Vehicle
V6658 |POL020401-D 2012 |[In Service |04 TOYOT CAMRY Vehicle
V6659 |POL020401-D 2012 |In Service |04 TOYOT CAMRY Vehicle
V6660 |POL020401-D 2012 |[In Service |04 NSSMT ALTIMA Vehicle
V6661 |POL020401-D 2012 |[In Service |04 HYUND SONATA HYBRID Vehicle
V6663 |POL020401-D 2013 [In Service |04 HYUND SONATA Vehicle
V6595 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6596 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6597 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6598 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6599 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6600 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6601 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6602 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6603 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6605 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6606 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6607 |POL020401-D 2012 |In Service |08 CHVRL CAPRICE Vehicle
V6608 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6609 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6610 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6611 |POL020401-D 2012 |In Service |08 CHVRL CAPRICE Vehicle
V6612 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6613 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
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V6614 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6615 |POL020401-D 2012 |In Service |08 CHVRL CAPRICE Vehicle
V6616 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6617 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6618 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6619 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6620 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6621 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6622 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6624 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6627 |POL020401-D 2012 |[In Service |08 CHVRL CAPRICE Vehicle
V6635 |POL020401-D 2012 |[In Service |08 CHVRL TAHOE Vehicle
V6828 |POL020401-D 2013 |[In Service |08 CHVRL CAPRICE Vehicle
V6829 |POL020401-D 2013 |[In Service |08 CHVRL CAPRICE Vehicle
V9476 |POL020401-D 2007 |[In Service |08 FORDX CROWN VICTORIA Vehicle
V9518 |POL020401-D 2008 |[In Service |08 FORDX CROWN VICTORIA Vehicle
V9574 |POL020401-D 2009 |In Service |08 FORDX CROWN VICTORIA Vehicle
V5087 |POL020401-D 2002 |[In Service |09 JLGIN 264E2 Equipment
V6284 |POL020401-D 2008 |In Service [09 JHNDR GATOR HPX Equipment
V6840 |POL020401-D 2013 |[In Service |09 KWSKI TERYX 750 Equipment
V6841 |POL020401-D 2013 |In Service |09 HONDA RANCHER TRX420FE Equipment
V6842 |POL020401-D 2013 |[In Service |09 HONDA RANCHER TRX420FE Equipment
V5964 |POL020401-D 2007 |In Service |11 CHVRL UPLANDER Vehicle
V6179 |POL020401-D 2008 |[In Service [11 FORDX EXPLORER 4X2 Vehicle
V6180 |POL020401-D 2008 |In Service [11 FORDX EXPLORER 4X2 Vehicle
V6181 |POL020401-D 2008 |[In Service [11 FORDX EXPLORER 4X2 Vehicle
V6182 |POL020401-D 2008 |In Service |11 FORDX EXPLORER 4X2 Vehicle
V6183 |POL020401-D 2008 |[In Service [11 FORDX EXPLORER 4X2 Vehicle
V6184 |POL020401-D 2008 |[In Service [11 FORDX EXPLORER 4X2 Vehicle
V6185 |POL020401-D 2008 |[In Service [11 FORDX EXPLORER 4X2 Vehicle
V6186 |POL020401-D 2008 |[In Service [11 FORDX EXPLORER 4X2 Vehicle
V6187 |POL020401-D 2008 |[In Service [11 FORDX EXPLORER 4X2 Vehicle
V6188 |POL020401-D 2008 |[In Service [11 FORDX EXPLORER 4X2 Vehicle
V6189 |POL020401-D 2008 |[In Service [11 FORDX EXPLORER 4X2 Vehicle
V6190 |POL020401-D 2008 |[In Service [11 FORDX EXPLORER 4X2 Vehicle
V6336 |POL020401-D 2009 [In Service [11 FORDX EXPLORER 4X2 Vehicle
V6337 |POL020401-D 2009 |[In Service [11 FORDX EXPLORER 4X2 Vehicle
V6338 |POL020401-D 2009 |[In Service [11 FORDX EXPLORER 4X2 Vehicle
V6339 |POL020401-D 2009 |[In Service [11 FORDX EXPLORER 4X2 Vehicle
V6340 |POL020401-D 2009 |In Service [11 FORDX EXPLORER 4X2 Vehicle
V6341 |POL020401-D 2009 [In Service [11 FORDX EXPLORER 4X2 Vehicle
V6342 |POL020401-D 2009 |In Service [11 FORDX EXPLORER 4X2 Vehicle
V6343 |POL020401-D 2009 [In Service [11 FORDX EXPLORER 4X2 Vehicle
V6344 |POL020401-D 2009 |In Service [11 FORDX EXPLORER 4X2 Vehicle
V9494 |POL020401-D 2007 |In Service [11 CHVRL HHR Vehicle
V6322 |POL020401-D 2009 |In Service [12 TOYOT PRIUS HYBRID Vehicle
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V6323 |POL020401-D 2009 |In Service [12 TOYOT PRIUS HYBRID Vehicle
V6324 |POL020401-D 2009 |In Service [12 TOYOT PRIUS HYBRID Vehicle
V6325 |POL020401-D 2009 |In Service [12 TOYOT PRIUS HYBRID Vehicle
V6326 |POL020401-D 2009 |In Service [12 TOYOT PRIUS HYBRID Vehicle
V6365 |POL020401-D 2009 |In Service |14 DODGE CARAVAN Vehicle
V6480 |POL020401-D 2010 |In Service |14 FORDX CROWN_VIC Vehicle
V6500 |POL020401-D 2011 |In Service |14 FORDX CROWN VIC Vehicle
V6567 |POL020401-D 2011 |In Service |14 FORDX CROWN VIC Vehicle
V6568 |POL020401-D 2011 |[In Service |14 FORDX CROWN VIC Vehicle
V6569 |POL020401-D 2011 (In Service [14 FORDX CROWN VIC Vehicle
V6570 |POL020401-D 2011 |[In Service |14 FORDX CROWN VIC Vehicle
V6582 |POL020401-D 2011 |In Service |14 CHVRL TAHOE Vehicle
V6604 |POL020401-D 2012 |[In Service |14 CHVRL CAPRICE Vehicle
V6623 |POL020401-D 2012 |In Service |14 CHVRL CAPRICE Vehicle
V6758 [POL020401-D 2013 |In Service |14 CHVRL CAPRICE Vehicle
V6759 |POL020401-D 2013 |In Service |14 CHVRL CAPRICE Vehicle
V6761 [POL020401-D 2013 |In Service |14 CHVRL CAPRICE Vehicle
V6762 |POL020401-D 2013 |In Service |14 CHVRL CAPRICE Vehicle
V6763 [POL020401-D 2013 |In Service |14 CHVRL CAPRICE Vehicle
V6764 |POL020401-D 2013 |In Service |14 CHVRL CAPRICE Vehicle
V6765 [POL020401-D 2013 |In Service |14 CHVRL CAPRICE Vehicle
V6766 |POL020401-D 2013 |In Service |14 CHVRL CAPRICE Vehicle
V9502 [POL020401-D 2008 |In Service |14 FORDX CROWN VICTORIA Vehicle
V9503 |POL020401-D 2008 |In Service |14 FORDX CROWN VICTORIA Vehicle
V9591 |POL020401-D 2009 |In Service |14 FORDX CROWN VICTORIA Vehicle
V9592 |POL020401-D 2009 |In Service |14 FORDX CROWN VICTORIA Vehicle
V9593 |POL020401-D 2009 |In Service |14 FORDX CROWN VICTORIA Vehicle
V5467 |POL020401-D 2005 |In Service |16 CHVRL TAHOE 4DR 4X2 Vehicle
V6191 |POL020401-D 2008 |In Service |16 CHVRL SUBURBAN 1500 4X2 Vehicle
V6439 |POL020401-D 2009 |In Service |16 CHVRL TAHOE 4DR 4X2 Vehicle
V6699 |POL020401-D 2013 (In Service [16 CHVRL SUBURBAN Vehicle
V5966 |POL020401-D 2007 |In Service |17 CHVRL UPLANDER Vehicle
V5766 |POL020401-D 2006 |In Service |18 FORDX E350 CUTAWAY Vehicle
V5767 |POL020401-D 2006 |In Service |18 FORDX E350 CUTAWAY Vehicle
V6700 |POL020401-D 2013 (In Service [18 FORDX E250 Vehicle
V4582 |POL020401-D 1999 (In Service |19 FORDX E350 Vehicle
V4757 |POL020401-D 2001 |In Service [19 INT 1652 4X2 Vehicle
V4800 |POL020401-D 2001 |[In Service [19 GMCXX WORKHORSE Vehicle
V4801 |POL020401-D 2001 |In Service [19 GMCXX WORKHORSE Vehicle
V4881 [POL020401-D 2001 |In Service [19 GRMAL MT55 Vehicle
V5580 |POL020401-D 2005 |In Service [19 ICX SKYWATCH Equipment
V5768 [POL020401-D 2006 |In Service [19 FORDX E250 Vehicle
V5769 |POL020401-D 2006 |In Service [19 FORDX E250 Vehicle
V6585 |POL020401-D 2008 |[In Service [19 FRGHT M2106V Vehicle
V6587 |POL020401-D 2011 |In Service [19 CRIMI 500F1 Equipment
V6593 [POL020401-D 2012 |In Service [19 FORDX E250 Vehicle
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Asset Location Department Year Status Vehicle Class Manufacturer Model Type
V9256 |POL020401-D 2003 |In Service [19 FORDX CROWN VICTORIA Vehicle
V6345 |POL020401-D 2009 |In Service |20 FORDX RANGER EC 4X2 Vehicle
V6346 |POL020401-D 2009 |In Service |20 FORDX RANGER EC 4X2 Vehicle
V5461 |POL020401-D 2005 |In Service |21 FORDX F150 EC 4X2 Vehicle
V6348 |POL020401-D 2009 |In Service |21 FORDX F150 EC 4X2 Vehicle
V6519 |POL020401-D 2010 |[In Service |21 FORDX F150 Vehicle
V6716 |POL020401-D 2013 |In Service |21 FORDX F150 EC 4x2 Vehicle
V6717 |POL020401-D 2013 |In Service |21 FORDX F150 EC 4x2 Vehicle
V6718 |POL020401-D 2013 [In Service |21 FORDX F150 EC 4x2 Vehicle
V5464 |POL020401-D 2005 |[In Service [22 FORDX F250 EC 4X4 Vehicle
V5465 |POL020401-D 2005 |[In Service |22 FORDX F250 EC 4X4 Vehicle
V5466 |POL020401-D 2005 |In Service |22 FORDX F250 EC 4X4 Vehicle
V5519 |POL020401-D 2005 |[In Service |22 FORDX F250 EC 4X4 Vehicle
V5520 |POL020401-D 2005 |In Service |22 FORDX F250 EC 4X4 Vehicle
V5521 |POL020401-D 2005 |[In Service |22 FORDX F250 EC 4X4 Vehicle
V5724 |POL020401-D 2006 |In Service |22 FORDX F250 CC 4X4 Vehicle
V5725 |POL020401-D 2006 |In Service |22 FORDX F250 CC 4X4 Vehicle
V6055 |POL020401-D 2008 |In Service |22 FORDX F250 CC 4X4 Vehicle
V6736 |POL020401-D 2013 |In Service |27 FORDX E250 Vehicle
V5649 |POL020401-D 2005 |In Service |28 FORDX E350 CUTAWAY Vehicle
V5651 |POL020401-D 2006 |[In Service |36 FORDX F250 EC 4X4 Vehicle
V5654 |POL020401-D 2006 |In Service |36 FORDX F250 EC 4X4 Vehicle
V6349 |POL020401-D 2009 |[In Service |36 FORDX F150 EC 4X4 Vehicle
V5712 |POL020401-D 2007 |In Service |37 FORDX F450 CC 4X2 DRW Vehicle
V5641 |POL020401-D 2005 |[In Service |80 SUNST 612E Equipment
V6241 |POL020401-D 2009 |In Service |84 SUNDN SUNLITE Equipment
V6242 |POL020401-D 2009 |[In Service |84 SUNDN SUNLITE Equipment
V5834 |POL020401-D 2006 |In Service |89 HORTN H816TA Equipment
V5835 [POL020401-D 2006 (In Service |89 HORTN H816TA Equipment
V5836 |POL020401-D 2006 |In Service |89 HORTN H816TA Equipment
V5837 [POL020401-D 2006 [In Service |89 HORTN H816TA Equipment
V5860 |POL020401-D 2006 |In Service |89 HORTN H820TA Equipment
V5866 [POL020401-D 2007 (In Service |89 LARKX ENCLOSED Equipment
V5867 |POL020401-D 2007 |In Service |89 LARKX 6 X 12TA Equipment
V6157 [POL020401-D 2007 |In Service |89 PACEX SL820TA2 Equipment
V6288 |POL020401-D 2008 |In Service |89 BETBUILT BH1822FB-E Equipment
V6289 [POL020401-D 2008 (In Service |89 BETBUILT BH1822FB-E Equipment
V6290 |POL020401-D 2009 |[In Service |89 LARKX VT8.5X32TA Equipment
V9261 |POL020401-D 2003 |In Service |02A FORDX CROWN VICTORIA Vehicle
V4713 |POL020401-D 2000 |[In Service [03A DODGE B3500 Vehicle
V4838 |POL020401-D 2001 |In Service |03A CHVRL G2500 EXPRESS Vehicle
V5114 |POL020401-D 2003 |In Service |03A DODGE CARAVAN Vehicle
V5165 |POL020401-D 2003 |In Service |03A BUICK CENTURY Vehicle
V5279 |POL020401-D 2004 |In Service |03A BUICK CENTURY Vehicle
V5286 |POL020401-D 2004 |In Service |03A BUICK CENTURY Vehicle
V5287 |POL020401-D 2004 |In Service |03A BUICK CENTURY Vehicle
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Asset Location Department Year Status Vehicle Class Manufacturer Model Type
V5294 |POL020401-D 2004 |In Service |03A CHVRL VENTURE Vehicle
V5296 |POL020401-D 2004 |In Service |03A JEEPX GRAND CHEROKEE 4X4 Vehicle
V5298 |POL020401-D 2004 |In Service |03A JEEPX GRAND CHEROKEE 4X4 Vehicle
V5299 |POL020401-D 2004 |In Service |03A FORDX FREESTAR Vehicle
V5300 |POL020401-D 2004 |In Service |03A FORDX FREESTAR Vehicle
V5316 |POL020401-D 2004 (In Service [03A CHVRL MONTE CARLO Vehicle
V5317 |POL020401-D 2004 |In Service |03A CHVRL MONTE CARLO Vehicle
V9369 |POL020401-D 2004 |In Service |03A FORDX CROWN VICTORIA Vehicle
V5137 |POL020401-D 2003 |In Service [16A CHVRL SUBURBAN 2500 4X4 Vehicle
V5324 |POL020401-D 2004 |In Service |16A CHVRL SUBURBAN 2500 4X4 Vehicle
V5325 |POL020401-D 2004 |In Service [16A CHVRL SUBURBAN 2500 4X4 Vehicle
V5326 |POL020401-D 2004 |In Service |16A CHVRL SUBURBAN 2500 4X4 Vehicle
V5134 |POL020401-D 2003 |In Service [17A CHVRL ASTRO Vehicle
V5371 |POL020401-D 2004 |In Service |17A CHVRL ASTRO Vehicle
V5372 [POL020401-D 2004 |In Service |17A CHVRL ASTRO Vehicle
V5301 |POL020401-D 2004 |In Service |18A FORDX E350 CUTAWAY Vehicle
V5302 [POL020401-D 2004 |In Service |18A FORDX E350 CUTAWAY Vehicle
V5303 |POL020401-D 2004 |In Service |18A FORDX E350 CUTAWAY Vehicle
V5304 [POL020401-D 2004 |In Service |18A FORDX E350 CUTAWAY Vehicle
V5305 |POL020401-D 2004 |In Service |18A FORDX E350 CUTAWAY Vehicle
V5320 [POL020401-D 2004 |In Service |22A FORDX F250 EC 4X4 Vehicle
V5321 |POL020401-D 2004 |In Service |22A FORDX F250 EC 4X4 Vehicle
V5322 [POL020401-D 2004 |In Service |22A FORDX F250 EC 4X4 Vehicle
V5770 |POL020401-D 2006 |In Service [22X FORDX F250 RC 4X2 Vehicle
V5063 |POL020401-D 2002 (In Service [23A FORDX F350 CC 4X2 DRW Vehicle
V5145 |POL020401-D 2003 |In Service |23A FORDX F350 CC 4X2 DRW Vehicle
V5163 |POL020401-D 2003 (In Service [28A FORDX E350 Vehicle
V5038 |TAM020101-D 2002 |In Service |22AX DODGE 2500 EC 4X2 Vehicle
V5629 |TAMO020107-D 2006 |In Service [10X FORDX ESCAPE 4X2 Vehicle
V5630 |TAM020107-D 2006 |In Service [10X FORDX ESCAPE 4X2 Vehicle
V5631 |TAMO020107-D 2006 |In Service [10X FORDX ESCAPE 4X2 Vehicle
V5912 |TAM020107-D 2008 |In Service [10X FORDX ESCAPE 4X2 Vehicle
V5913 |TAMO020107-D 2008 |In Service [10X FORDX ESCAPE 4X2 Vehicle
V5914 |TAM020107-D 2008 |In Service [10X FORDX ESCAPE 4X2 Vehicle
V5915 |TAMO020107-D 2008 (In Service [10X FORDX ESCAPE 4X2 Vehicle
V6334 |TAM020107-D 2009 |In Service [10X FORDX ESCAPE 4X2 Vehicle
V6335 |TAMO020107-D 2009 |In Service [10X FORDX ESCAPE 4X2 Vehicle
V6710 |TAMO020107-D 2013 [In Service [10X SMART PASSION Vehicle
V6711 |TAMO020107-D 2013 |In Service |[10X SMART PASSION Vehicle
V6712 [TAMO020107-D 2013 |In Service [10X SMART PASSION Vehicle
V6713 |TAMO020107-D 2013 |In Service [10X SMART PASSION Vehicle
V6714 [TAMO020107-D 2013 |In Service |[10X SMART PASSION Vehicle
V5094 |TAM020201-D 2003 |In Service [00X FORDX ESCAPE 4X2 Vehicle
V5346 |TAM020201-D 2004 |In Service |22AX FORDX F250 RC 4X2 Vehicle
V6378 |TAM020201-D 2009 |In Service [27X CHRYS SPRINTER 2500 Vehicle
V6195 [TAMO020201-D 2008 |In Service [28X FRGHT SPRINTER 2500 Vehicle
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Asset Location Department Year Status Vehicle Class Manufacturer Model Type
V5686 |TAM020202-D 2006 |In Service [22X FORDX F250 RC 4X2 Vehicle
V5687 |TAM020301-D 2006 |In Service [22X FORDX F250 RC 4X2 Vehicle
V6375 |TAMO020301-D 2009 |In Service 23X FORDX F350 CC 4X2 DRW Vehicle
V5328 |TAM020301-D 2005 |[In Service [27X CHVRL ASTRO Vehicle
V5160 |TAMO020301-D 2002 |In Service |80X HOMMD ROAD RUN Equipment
V6131 |TAMO020302-D 2008 |[In Service [27X FORDX E250 Vehicle
V6231 |TAMO020303-D 2008 |In Service [27X FORDX E250 Vehicle
V6061 |[TAMO020401-D 2007 (In Service |09X EZGOX MPT 1000E Equipment
V5345 |TAM020401-D 2004 |In Service |20AX FORDX RANGER EC 4X2 Vehicle
V6130 |TAMO020401-D 2008 |In Service [22X FORDX F250 RC 4X2 Vehicle
V6119 |TAMO020401-D 2007 |In Service |42AX MADVA CN100-B Equipment
V6395 [TAMO020401-D 2009 (In Service |59X JLGIN 2646ES Equipment
V5404 |TAMO020401-D 2004 [In Service [69X AMRLN LIN 7760 Equipment
V6272 |TAMO020401-D 2001 |In Service |89X HOMMD 6X10 Equipment
V5344 |TAMO070101-D 2004 |In Service |20AX FORDX RANGER RC 4X2 Vehicle
V6426 |TAMO070101-D 2010 |In Service [31X TOYOT SIENNA Vehicle
V5656 |TAM070101-D 2006 |In Service |[36X FORDX F250 CC 4X4 Vehicle
V5657 |TAMO070101-D 2006 |In Service 36X FORDX F250 CC 4X4 Vehicle
V6105 |TAMO070101-D 2007 |In Service |54X JHNDR 5325 Equipment
V6048 |TAMO070101-D 2007 |In Service |63AX TOROX WORKMAN 3100 Equipment
V5583 |TAMO070101-D 2005 |In Service |64AX TOROX 6500D Equipment
V6152 |TAMO070101-D 2007 |In Service |66X JHNDR 1200A Equipment
V5991 |TAMO070101-D 2006 |In Service |69X TOROX 686 Equipment
V5719 |TAMO070101-D 2007 |In Service |79X OSHKS S-1500 Vehicle
V6041 |TAMO070201-D 2008 |In Service |36X FORDX F250 EC 4X4 Vehicle
V4318 |TAMO070201-D 1998 [In Service |49X SWPST CH Equipment
V4097 |TAMO070201-D 1998 [In Service |54AX NWHOL 7740 Equipment
V6222 |TAMO070201-D 2008 |In Service 54X JHNDR 6430 Equipment
V5570 [TAMO070201-D 2005 (In Service |59X BHOG 3210R2 Equipment
V6243 |TAMO070201-D 2008 |In Service [59X JLGIN T350 Equipment
V6517 [TAM070201-D 2011 (In Service |61X TOROX 30360 Equipment
V6144 |TAMO070201-D 2008 |In Service |63X TOROX 3100 Equipment
V5535 [TAMO070201-D 2005 (In Service |69X KWSKI MULE Equipment
V6063 |TAMO070201-D 2007 |In Service |69X JHNDR 110 Equipment
V6520 [TAMO070201-D 2010 (In Service |69X BHOG 3715 Equipment
V5634 |TAMO080101-D 2006 |In Service |00 CHVRL COBALT Vehicle
V5390 [TAMO080101-D 2004 (In Service |09 ERIDE EXV2 Equipment
V5403 |TAM080101-D 2004 |In Service |69 AMRLN LIN 7760 Equipment
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Attachment B
City of Fort Lauderdale

Vehicle & Equipment Preventive Maintenance Schedule

The Preventive Maintenance Program Schedules are typically as follows (Although there are some

units on unique special schedules different than below):

Vehicle type Schedule
Compact Sedan (Class 00) Every 180 Days
Police Marked Patrol Units (Class 02) Every 120 Days
Police Marked K9 Units (Class 14) Every 90 Days
Fire/Rescue Department Ambulances Every 90 Days

Fire/Rescue Department Pumpers/Aerial Ladders Every 120 Days

Light and Heavy Duty Trucks Every 180 Days
Trash Trucks and Front-End Loaders Every 90 Days
Sweepers Every 60 Days
All Other Vehicles and Equipment Every 90 Days
NOTES:

1. Users may request more frequent PM’s if the maintenance and repair and/or manufacturer’s
recommendations for a specific piece of equipment warrants a change in frequencies.

2. The Provider will submit their recommended PM Inspection Check-Off Lists for various City
vehicles and equipment for review and approval by Fleet Services staff and/or their designees

as part of the agreement resulting from this RFP process.
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Attachment C

City of Fort Lauderdale Fuel Station Information:

Central: 220 SW 14" Ave. Fort Lauderdale, FL 33312

4 — Underground tanks (UST) = 20,000 gallons each: 3 — unleaded, 1 — Diesel
38" St.: 949 NW 38" St. Fort Lauderdale, FL 33309

4 — Underground tanks (UST) = 20,000 gallons each: 3 — unleaded, 1 — Diesel
Lohmeyer: 1401 SE 21 St. Fort Lauderdale, FL 33316

1 - Underground tank (UST) = 10,000 gallons — Diesel Only
Fire Station 53: 2200 Executive Airport Way Fort Lauderdale, FL 33309

1 - Underground tank (UST) = 3,600 gallons — Diesel Only
Fire Station 54: 3200 NE 32" St. Fort Lauderdale, FL 33308

1 - Underground tank (UST) = 1,000 gallons — Diesel Only
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Attachment D
Standard Operating Procedure

ESMS SOP 06

City of Fort Lauderdale Fleet Facility

Purpose:

To identify best practice procedures for decommissioned vehicle and equipment storage to
reduce the risk of environmental contaminants and fluid spills as well as the responsible
environmental management of all waste products that come from a vehicle. These hazardous
materials can include oil, gas, diesel, anti-freeze, mercury, lead, battery acid, tires, air
conditioning Freon, brake fluid and washer fluid

Responsibility:

a. The Senior Automotive & Equipment Engineer shall ensure that each employee,
contractor and subcontractors responsible for the storage of decommissioned vehicles
are properly trained.

b. Adherence to these written procedures will be the responsibility of all City employees,
contractors and subcontractors responsible for the storage of decommissioned vehicles

Totaled vehicles:

Procedure:

e Only authorized vehicles shall be stored within the vehicle storage lot.

e Lot shall remain closed and locked.

e All fluids shall be drained from any totaled decommissioned vehicle or equipment before they
are stored at lot.

e Decals shall be removed from vehicle.

e Emergency equipment shall be removed from vehicle.

e Fuel canceivers shall be removed from vehicle.

e Batteries shall be removed from vehicle and recycled.

e Antifreeze shall be removed from vehicle and disposed of properly.

e Fuel shall be removed from vehicle and disposed of properly.

e Qil shall be removed from vehicle and recycled.
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e Freon shall be removed from vehicle and recycled.

e Tires shall be removed from vehicle and recycled.

e Brake fluid shall be removed from vehicle and recycled.

e Washer fluid shall be removed from vehicle and disposed of properly.

e Vehicle and equipment scheduled for auction shall be sold within ninety days of decommission.

Surplus vehicles:

Procedure:
e Only authorized vehicles shall be stored within the vehicle storage lot.
e Lot shall remain closed and locked.
e Allvehicles shall be checked for leaks and repairs shall be made before they are stored at lot.
e Decals shall be removed from vehicle.
e Emergency equipment shall be removed from vehicle.
e Fuel canceivers shall be removed from vehicle.
e Vehicle and equipment scheduled for auction shall be sold within ninety days of decommission.

NOTES:

e Astocked and labeled spill kit shall be stored at the main entrance of the decommissioned
vehicle storage lot.

e A properly labeled and certified fire extinguisher shall be readily available for use to be stored
at the main entrance of the decommissioned vehicle storage lot.
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Attachment E
City of Fort Lauderdale
Targeted Operating Budget Services

Detailed Price Proposal
Year one Year two Year three

1. Wages & Salaries
e Management /Admin. Personnel
e Mechanics
e Parts Personnel
e Other Personnel

e Wages & Salaries-Subtotal

2. Fringe Benefits

3. Parts & Supplies
e Parts & Accountable Supplies-
e Indirect Shop Supplies
e Parts & Supplies - Subtotal

4. Sub provider Services
5. Overhead

6. Corporate Admin. & Mgmt. Fees

Total Cost

Total Cost for Years 1,2 & 3

NOTES:

e Define each cost element on a separate page.

e Explain changes from year-to-year.

e Provide a description of your benefits program, including contents, eligibility, and co-
pay shares.
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City of Fort Lauderdale
Separate Pricing Option A (Trolley Maintenance)

Detailed Price Proposal
Year one Year two Year three

1. Wages & Salaries

e Management /Admin. Personnel
e Mechanics

e Parts Personnel

e Other Personnel

e Wages & Salaries-Subtotal
2. Fringe Benefits
3. Parts & Supplies

e Parts & Accountable Supplies-
e Indirect Shop Supplies
e Parts & Supplies - Subtotal

4. Sub provider Services

5. Overhead

6. Corporate Admin. & Mgmt. Fees

Total Cost

Total Cost for Years 1,2 & 3

NOTES:

e Define each cost element on a separate page.
e Explain changes from year-to-year.
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City of Fort Lauderdale
Separate Pricing Option B (Central Warehouse Services)

Detailed Price Proposal
Year one Year two Year three

1. Wages & Salaries

e Management /Admin. Personnel
e Parts Personnel
e Other Personnel
e Wages & Salaries-Subtotal
2. Fringe Benefits

3. Overhead

Total Cost

Total Cost for Years 1,2 & 3

NOTES:

Prices shall NOT be marked up.
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City of Fort Lauderdale
Separate Pricing Option C (Central Warehouse Services)
Detailed Price Proposal
Year one Year two Year three

7. Parts markup

e Percentage % mark-up

NOTES:

Parts percentage % mark-up shall include all labor cost, administrative cost, overhead, profits,
management cost associated with Central warehouse services. No other fee will be accepted.
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Attachment F
City of Fort Lauderdale
Non-Targeted Operating Budget Services

Detailed Hourly Rate Proposal

Position Description Rate per Hour

Reg. Business Hours Overtime Hours

OO NOO AW IN|F
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Parts Costs:

Indicate the cost you will charge the City for parts as a percentage of the jobber price
schedule. The cost percentage you specify will set the maximum rate you will be allowed to
apply to the jobber cost for non-targeted operating budget parts costs throughout the term
of this agreement.

Percent (of actual cost with no markup)
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ATTACHMENT “G”
BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: Proposals must be submitted by hard copy only. It will be the sole
responsibility of the Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement
Services Division, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening
date and time listed. Bids/proposals submitted by fax or email will NOT be accepted.

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms
stated subject to all instructions, conditions, specifications addenda, legal advertisement, and conditions
contained in the bid. | have read all attachments including the specifications and fully understand what is
required. By submitting this signed proposal | will accept a contract if approved by the CITY and such
acceptance covers all terms, conditions, and specifications of this bid/proposal.

Please Note: All fields below must be completed. If the field does not apply to you, please note N/A in that
field.

Submitted by:

(signature) (date)

Name (printed) Title:

Company: (Legal Registration)

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF
AUTHORITY FROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE
§607.1501 (visit http://www.dos.state.fl.us/ ).

Address:
City State: Zip
Telephone No. FAX No. Email:

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):

Payment Terms (section 1.04): Total Bid Discount (section 1.05):

Does your firm qualify for MBE or WBE status (section 1.09): MBE WBE

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in the proposal:

Addendum No. Date Issued
P-CARDS: Will your firm accept the City’s Credit Card (VISA / MasterCard) as payment for goods/services?

VISA YES NO MasterCard YES NO

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of bid, attachments or bid
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitted unless
such variation or exception is listed and contained within the bid documents and referenced in the space
provided below. If no statement is contained in the below space, it is hereby implied that your bid/proposal
complies with the full scope of this solicitation. PLEASE STATE ANY VARIANCES OR EXCEPTIONS
BELOW. If this section does not apply to your bid, simply mark N/A in the section below.

Variances:
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City of Fort Lauderdale

FORT LAUDERDALE SUN TROLLEY

INSPECTION FORM UPDATED Feb-14

FORT LAUDERDALE SUN TROLLEY

PRE/POST INSPECTION CHECKLIST

Bid 555-11442

UNIT#
Last 5 digits of VIN Odometer
Work Order No. Date
INTERIOR INSPECTION EXTERIOR INSPECTION
1 | All Seats and Seat Belts 20 | Exterior Body And Components
2 | Doors/ Hinges/Latches/locks 21 | Tires / Wheels — Lug Nuts, Tire
Pressure
3 | Flooring/Headliner/Side Panels 22 | Access Doors/Emergency Doors
4 | Mirrors 23 | Fuel Cap And Port
5 | Interior Lights 24 | Engine Oil /Trans. Fluid Check
6 | Exterior Lights 25 | Power Steering Fluid Level
e Directional 26 | Battery
e Step/door 27 | Radiator Fluid Level
e Emergency flashers 28 | Belts/Hoses/Wiring
e Clearance 29 | Underhood/Exhaust System
* Head lights 30 | Brakes/Brake Fluid/Brake Pedal
o Pa.nefl lights 31 | Parking Brake/Emergency Brake
* Taillights 32 | Acceleration/Steering/Tracking
* Backup lights 33 | Suspension - Shocks/Springs
* Brakelights 34 | Water/Fluid Leaks
7 | Warning System/Horn/radio 35 Lift/Ramp
8 | Starter System/Automatic 36 | Wheelchair Lift/Ramp —
Choke/Backup Alarm Cycled Y/N - Smooth Operation?
9 | Windshield Wiper/ Washers/ 37 | Interlock System
Windshield Lift Fluid Levels
10 | Windows/Emergency Windows 38 | 4 Tie Downs Per Position
11 | AC/Heater/defroster — front /rear 39 | 4 Min. Safety Loop Strap Per
Vehicle
12 | GAUGES: Fuel/Qil/Volt/Temp 40 Other
13 | Roof Hatch 41 | Fire Extinguisher/First Aid
Kit/Safety Triangles
14 | Fare Box 42 | Bloodborne Kits /Seat Belt Cutter
15 | Clean? 43 | License Plate/Operators Manual
16 | Required Stickers/posters displayed 44 | Registration/Insurance

ADDITIONAL COMMENTS:

Inspector:
Remarks SYMBOLS
OK | OK
X REPAIRS REQUIRED
R REPAIRED
O NOT APPLICABLE
Page 1 of 3
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FORT LAUDERDALE SUN TROLLEY
INSPECTION FORM UPDATED Feb-14

Repair Action:

Body Damage (Circle Damage Area(s)

Supervisor’s Signature Date

Program Manager’s Signature Date
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FORT LAUDERDALE SUN TROLLEY
INSPECTION FORM UPDATED Feb-14

POST-TRIP REPORT

Driver: Date:

Last 5 digits of VIN Time/End of Trip:

Check all Items and Indicate by checking box:

Parking (hand) brake Horn

Steering mechanism Tires
Lighting devices and reflectors coupling devices
Windshield wipers Wheels and rims
Emergency equipment Rear vision mirrors

ns

Ooooooo

Service brakes including trailer brake connec

ported that would affect the safety
reakdown (indicate if none

Identify or list any defect or deficiency discovered o
of operation of the vehicle or result in its mechanica
discovered or reported as well).

 —— Tgapagage

(Use the back side if more room is needed)

Driver's Signature

Describe correction action taken:

(Corrective action. (1) Every transit agency shall certify on the original driver vehicle inspection
report which lists any defect or deficiency that the defect or deficiency has been repaired or that
repair is unnecessary before the vehicle is operated again)

Print Name of Authorized Individual:

Signature: Date:

(2) Every transit agency shall maintain the original driver vehicle inspection report, the
certification of repairs, and the certification of the driver's review for three months from the date
the written report was prepared.

Page 3 of 3
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Effective October 1, 2014

FLEET
MAINTENANCE PLAN

CITY OF FORT LAUDERDALE SUN TROLLEY
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City of Fort Lauderdale Bid 555-11442

Sun Trolley
Preventative Maintenance Plan

FLEET MAINTENANCE PLAN

INTRODUCTION

Sun Trolley, in its continuous development and concern for the safety of its staff and
community members has developed this maintenance plan. This is a living document
that will be updated on an “as needed” basis and reviewed annually for compliance to
new rules, regulations, and laws.

This plan is designed to keep all vehicles, shop equipment, public areas, and tools, in
safe, reliable, and operational condition. It requires management, drivers, and related
staff to be well trained and accountable for specific roles. Preventive maintenance is our
goal and will come about as a result of working together as a team.

Specific roles

MANAGEMENT

Management will make sure that all staff is properly trained and certified as deemed
appropriate in preventive maintenance. The Program Manager must know all parts of the
preventive maintenance program, supervise its implementation and evaluate its
effectiveness.

DRIVERS

The drivers must be certified according to State laws. Drivers will take the PASS class
within 6 months of hire. Driver must know the proper starting, shifting, and braking
procedures to extend the life of the equipment and must be vigilant in reporting his/her
observations. Drivers will serve as vehicle fuelers and must make sure that all fluid
levels are checked each time that the vehicle is fueled. No vehicle should be sent into
service low on oil, antifreeze, automatic transmission, or power steering fluid. Unsealed
batteries and windshield washer fluid must also be checked and filled. Drivers must also
be trained to spot cracked or broken belts, loose or broken brackets, or other worn parts.
They should be alert for unusual noises, bad tires, noisy or poor brakes, and clutch
adjustments.

Only qualified drivers should maneuver vehicles, especially within maintenance facility
and garage. Backing should be prohibited unless absolutely necessary. When backing is
necessary, it should be only done with a guide.

All drivers should be completely familiarized with the vehicles including engine
compartment, driver controls, and passenger safety devices. Drivers should be trained to
recognize unusual noises and describe basic mechanical problems to the supervisor
and/or mechanic.

Page 2 of 17

CAM #20-0667
8/27/2020 8:11 AM Exhibit 1 p. 119
Page 133 of 629
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Sun Trolley
Preventative Maintenance Plan

FLEET MAINTENANCE GOALS AND OBJECTIVES

Sun Trolley, seeks to obtain an overall goal of keeping the vehicles well maintained and
servicing the community. Our objectives include:

¢ Maintaining flexibility for changes in route(s), schedule(s), environment, new
technology, and other impacts;

¢ Maintaining chassis, body, and component manufacturers’ recommended
maintenance practices;

e Systematic inspections, services, and repairs;

e Defect reporting;

e Maintaining the proper level of fiscal control; and,

e The proper management of parts, equipment, facilities, fleet, and personnel.
e If inventory is maintained conduct a 6 month inventory check.

Maintenance should cover all vehicles and equipment operated by Sun_Trolley.
Manuals should be maintained for each type of vehicle and equipment being used by

Sun Trolley.

PREVENTIVE MAINTENANCE INSPECTIONS & SERVICES

INTRODUCTION

Vehicle and component (e.g., handicapped access equipment) manufacturers manuals
that recommend maintenance practices as well as specific guidance and instructions for
troubleshooting, removal, overhaul, repair, and replacement of components. These
manuals are an important part of the vehicle maintenance plan as they define specific
maintenance intervals and provide critical information when the maintenance work is
actually to be performed.

Preventive maintenance (PM) inspections and services should follow the
recommended intervals (within 500 miles or 7 days) by the manufacturer, supplier,
or_builder. If preventive maintenance services are not being done according to the
guidelines of the manufacturer, supplier or builder, the agency may jeopardize any claim
to a warranty.

Services eligible for warranty payment must be made by the appropriate personnel and
filed with the manufacturer. Documentation of such services should remain in the
vehicle file and a copy should be forwarded to the NDDOT Transit office with the next
quarterly report.
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Sun Trolley
Preventative Maintenance Plan

DOCUMENTATION

Preventive maintenance (PM) inspections and services should be performed, and
documented according to a schedule._All documentation should be kept through the life
of the vehicle plus 3 years. Whenever a mechanic or tow truck is dispatched to a vehicle
in service, documentation should be submitted to the office and placed in the vehicle file.

PM INSPECTIONS

Preventive maintenance (PM) inspections are scheduled to provide an opportunity to
detect and repair damage or wear conditions before major repairs are necessary.

Each inspection will:
e Specify each item to be checked;
e Record repairs and the routine application of fluids;
¢ Indicate inspection interval (i.e., daily or weekly); and
e Contain a pass/fail standard for each item.

Portions of check lists and procedures may come from the manufacturer, the vendor, or
Sun Trolley. Refer to Appendix B for an example of a daily PM Inspection Checklist.

IDENTIFIED DEFECTS

Identified defects should be reported to the project manager. Defects must be reviewed
and repair considered. Categories of repair include:

e SAFETY DEFECT

The vehicle cannot be released until the repairs are completed, except in case of
an emergency. Safety cannot be compromised.

e MECHANICAL DEFECT

A defect that will worsen and increase cost. The vehicle cannot be released until
the repairs are completed, except in case of an emergency.

e ELECTIVE MECHANICAL DEFECT

A defect that does not compromise safety, will not cause further damage if
operated but needs to be corrected prior to the next PM cycle. Repair should be
scheduled. Due to transportation costs and disruption to operations, this
decision should not be made lightly.

e ELECTIVE OR COSMETIC DEFECT

The defect will not compromise safety and will not cause further damage or cost
as it is an aesthetic defect. This vehicle should be scheduled for an off-peak time
in the future, as determined by management, or at the next scheduled PM
service.
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Bid 555-11442

Sun Trolley

Preventative Maintenance Plan

If the fleet experiences recurring defects, the Program Director should check vehicle
maintenance files, check manufacturers’ recall notices, service bulletins, and

campaigns.

PM SERVICES

The manufacturer’s recommended service schedule should be adhered to, within

+- 500 miles or 7 days. Many transit agencies will group PM services into different
levels, the most commonly used are A, B, C, and D. Level A comprises the most basic
and frequent level of PM services while level D consists of more complicated services

performed less frequently.

Level A — Conducted at 3,000 miles interval. Change oil and filter, inspect tires,
electrical system, service all fluid levels, lubricate chassis and doors, check A/C,
hoses, fire extinguishers, belts, brakes, lights, test drive, body damage, etc. Inspect

and test vehicle lift.

Level B — Conducted at 12,000 mile intervals. Includes all items in level A. Check

coolant, specific gravity, and pH.

Level C — Conducted at 24,000 mile intervals. All items in levels A and B, plus

change fuel filter, replace air filter, and inspection of braking system.

Level D — Conducted at 48,000 mile intervals. All items in levels A, B, and C, plus

inspection and repack of wheel bearings.

A recommended PM maintenance schedule based on cumulative mileage would follow a

chart as such:

Preventive Maintenance Level — Schedule by Mileage

PM Level | Cum. Mileage | PM Description

3,000

6,000

9,000

12,000

15,000

18,000

21,000

24,000

A+B+C

27,000

30,000

33,000

36,000

39,000

42,000

45,000

0> > > 0> > > 0> > >w| > > >

48,000

A+B+C+D

Repeat the schedule.

8/27/2020 8:11 AM
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City of Fort Lauderdale Bid 555-11442

Sun Trolley
Preventative Maintenance Plan

PM MANAGEMENT BY EXCEPTION

There are many good reasons to vary a scheduled PM service. It will not necessarily
hurt the vehicle to have the PM service performed off schedule and still allow Sun
Trolley to manage its PM program to achieve its overall goal.

Management by exception allows flexibility in the PM program by authorizing the
mechanic to make decisions on deleting or adjusting certain items listed on the PM
schedule.

For example, if vehicle A comes in for level D service and according to the vehicle’s
records, the front wheel bearings were inspected and repacked at the time of the last
front brake job (only 1300 miles ago), s/he could then delete the requirement to repeat
this service.

PRE-TRIP INSPECTIONS

An important aspect of preventive maintenance is the establishment of strong
communication between drivers and management. An easy way to ensure and
document this communication link is through the use of the driver's daily vehicle
inspection checklist.

Each vehicle should have blank copies of the checklist on-board for the drivers to
conduct the inspection. The driver should identify any defects and report them to the
program manager before driving the vehicle. If a problem arises during the shift, the
driver should add comments to the checklist. All checklists are to be maintained in the
vehicle’s permanent file.

NOTE: When malfunctions and/or defects are detected which threaten safe
operating performance, the vehicle will not be used to transport persons until
defects are corrected.

The pre- and post-trip inspection forms shall be legibly completed and signed by the
vehicle driver. Pre-trip inspections should include as a minimum:

¢ Cleanliness — Properly maintained and free of loose articles.
¢ Lights and reflectors — High/low beams, tail lights, turn signals,

e 4-way hazard flashers, marker lights, license plate light and reflectors should be
cleaned as needed

e Brakes — Both foot and emergency brakes should be capable of effectively
stopping or restraining the vehicle. Brake pedal should be firm after 1-2 inch free-
play on a single down stroke. No noises, vibration or steering changes should
result from applying the brakes while moving.

¢ Horn — Gives an adequate and reliable warning signal.

e Windshield, washer, wipers and defroster — Surfaces must be clean and
unobstructed, inside and outside. Washer reservoirs are to be filled as needed.
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City of Fort Lauderdale

Sun Trolley
Preventative Maintenance Plan

Mirrors — All rear vision mirrors must be clean, properly adjusted and
unobstructed. Outside mirrors must be mounted on both sides.

Tires — Must be of adequate load capacity when vehicle is fully loaded. Tires
shall be inflated to recommended pressures and compatible with each set (i.e.,
all radials or all bias ply; no mixed sets.) Tire wear surfaces and sidewalls shall
be inspected daily for debris, damage, and wear. Tires shall be replaced prior to
revealing the “wear bars” between the treads at the contact surface.

Speedometer — Shall be operational and accurately record speed.

Seat Belts — If the vehicle has seat belts, they must be in good operating
condition and used by all passengers and drivers. Wheelchair passenger
restraints and securement systems shall be fully operational.

Doors — Capable of being opened, shut, and locked as required.

Fluids — All fluid levels must be checked each time the vehicle is fueled and
maintained at the manufacturers recommended operating levels. This includes
engine coolant, oil, brake fluid, power steering fluid, transmission fluid and
washer solvent.

Wheelchair lifts — Check operating and structural condition by operating through
two (2) complete cycles..

Emergency Equipment — Should be present and operational: Must meet each
agency’s policies

e Flares o Fire Extinguishers

e First Aid Kits o Flashlight W/Batteries

e Blood Borne Pathogens o Reflective Triangle
Clean-Up Kit

o Reflective Vest for Driver ¢ Clean-Up Kit for Cleaning &

Sanitizing the Vehicle

Example of an Inspection Form is in Appendix E.

POST-TRIP REPORTS

Post-trip report is required. Must be modified to each agency’s policies

8/27/2020 8:11 AM

(a) Report required. Drivers should prepare a report in writing at the completion of
each day's work on each vehicle operated and the report shall cover at least the
following parts and accessories:

e Service brakes including trailer brake connections
e Parking (hand) brake
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City of Fort Lauderdale Bid 555-11442

Sun Trolley
Preventative Maintenance Plan
e Steering mechanism
e Lighting devices and reflectors
e Tires
e Horn
e Windshield wipers
e Rear vision mirrors
e Emergency equipment
e Wheelchair lifts

(b) Report content. The report shall identify the vehicle and list any defect or
deficiency discovered by or reported to the driver which would affect the safety of
operation of the vehicle or result in its mechanical breakdown. If no defect or
deficiency is discovered by or reported to the driver, the report shall so indicate. In all
instances, the driver shall sign the report. Driver needs to sign the driver vehicle
inspection report. If a driver operates more than one vehicle during the day, a report
shall be prepared for each vehicle operated.

(c) Corrective action. Prior to requiring or permitting a driver to operate a vehicle,
every transit agency shall repair any defect or deficiency listed on the driver vehicle
inspection report which would be likely to affect the safety of operation of the vehicle.

(1) Every transit agency or its agent shall certify on the original driver vehicle
inspection report which lists any defect or deficiency that the defect or deficiency
has been repaired or that repair is unnecessary before the vehicle is operated
again.

(2) Every transit agency shall maintain the original driver vehicle inspection
report, the certification of repairs, and the certification of the driver’s review for
the life of the vehicle plus 3 years.

Post-Trip Report sample is provided in Appendix B.

ADA ACCESSIBILITY EQUIPMENT

INTRODUCTION

The American Disability Act (ADA), Title 49, CFR, Section 37.161, Subpart G requires
that transportation services maintain the ADA features of their facilities and vehicles in
operative condition. These ADA features, include, but are not limited to:

e Lifts and other means of access to vehicles;

e Securement devices;
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Sun Trolley
Preventative Maintenance Plan

e Signage or systems to aid communications with persons who have impaired
vision or hearing.

Accessibility features must be repaired promptly if they are damaged or out-of-order.
When an accessibility feature is out-of-order, Sun Trolley shall take reasonable steps to
accommodate persons with disabilities who would otherwise use the feature.

ADA, Title 49, CFR, Section 37, 163 requires the establishment of regular and frequent
maintenance checks of the lifts. The vehicle drivers must report, by the most immediate
means available, any failure of a lift. If there is no available spare vehicle to take the
place of a vehicle with an inoperable lift. Sun Trolley will contact a repair facility within
five days from the date of discovery and schedule repairs as soon as possible..

ADA, Title 49, CFR, Section 37, 173 requires all personnel to be trained to
proficiency in the use of ADA equipment, as appropriate to their duties.

PREVENTIVE MAINTENANCE PLAN

A preventive maintenance plan for ADA accessibility features should be in place;
including a system of maintenance checks based on manufacturers recommended
quidelines within 50 cycles or yearly, whichever comes first. The ADA elements
have been incorporated in the transportation program'’s regular maintenance plan.

(For example, NL-2 series lifts should be serviced at 750 cycles, 1500 cycles, 4500
cycles, and consecutive 750 cycles after 4500 cycles. All intervals should be within 50
cycles of the stated cycle interval)

MANAGEMENT OF FLEET
PHYSICAL INVENTORY

Sun Trolley will conduct a physical inventory of capital items of value >$1000 and of all
vehicles and reconcile the results with its equipment records annually.

VEHICLE HISTORY FILE

Each vehicle will have a written record documenting preventive maintenance, regular
maintenance, inspections, lubrications, and repairs performed. A minimum of the
following information will be maintained in the records:

e Identification of the vehicle

o Year

o Manufacturer

o Make

o Model

o License number

o Registration of ownership
e Date
e Mileage

¢ Description of each inspection, maintenance, repair, lubrication performed
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Sun Trolley
Preventative Maintenance Plan

e The name & address of any business performing an inspection, maintenance,
lubrication, or repair

FLEET LIFE PLAN

A fleet plan is an internal, working document that is updated annually. It covers a period
of five (5) years. The fleet plan addresses replacement and expansion without regard to
funding availability. The fleet plan is based on service needs and economic replacement
life. It is used to project new equipment deliveries and disposal, and helps to plan grant
activities. It will serve to assist the Program Director to consider vehicle rehabilitation or
replacement in lieu of extensive repair and constant unscheduled maintenance.

OTHER POLICIES

¢ NO SMOKING - smoking is prohibited in all facilities. Signs will be posted
accordingly.

¢ EMERGENCY NUMBERS - emergency phone numbers must be posted.

e JUMP START PROCEDURES - employees should be properly instructed
on jump starting procedures, including cable connection and
disconnection.

e VEHICLE MOVEMENT - when vehicles are being moved for any reason,
including fueling, speed restrictions should be followed. Personnel should
ask for assistance when backing a vehicle, wear seat belts, and drive with
the service door closed. If anyone is on-board, they should be properly
seated and not standing in the step well area. Personnel will not jump into
or out of a vehicle.

e TITLE VI SIGNS - Title VI statements must be displayed in all buildings
and vehicles.

MANAGEMENT OF PERSONNEL
PERSONNEL SAFETY

The health and well-being of every employee is of vital importance. The active
participation of each employee is mandatory in establishing a safe work environment.
Sun Trolley will keep employees aware of required safety and health procedures and
employees will be expected to comply with all prescribed guidelines and procedures.

PERSONNEL PROTECTIVE EQUIPMENT

Employees are required to wear all protective equipment at the proper times and in the
proper environments. Failure to wear the required protective equipment should be cause
for disciplinary action.

LIFTING TECHNIQUE

Use proper lifting techniques at all times when lifting objects. Bend the knees to utilize
leg power and get into a proper position before lifting. Ask for assistance from fellow
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Sun Trolley
Preventative Maintenance Plan

workers for heavy loads. Avoid twisting and awkward or jerky movements during a lift or
while carrying an object.
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Sun Trolley
Preventative Maintenance Plan

Appendix A:

INFORMATION For Onsite Mechanic/Tow
INFORMATION SHEET

1) Today’s Date 2) Last 5 digits of VIN
3) Time Called : 4) Driver
5) Route

6) Location of Vehicle: Be specific — street address, cross street, highway marker

7) Reported Trouble: Ask specific questions and be as precise as possible.

10) Replacement vehicle 11) Call received by:
SUPERVISOR’S REPORT
1) Time arrived at Bus: 2) In-Service Repair Bus Exchange
Towed
(Circle one)

3) Time Repair/Exchange Completed

4) Nature of Trouble

5) Remarks

Operator’s Signature

Program Manager’s Signature
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APPENDIX B: DAILY INSPECTION CHECKLIST

Last 5 digits of VIN

Work Order No.

Odometer

Date

Bid 555-11442

INTERIOR INSPECTION

EXTERIOR INSPECTION

1 | All Seats and Seat Belts 20 | Exterior Body And Components
2 | Doors/ Hinges/Latches/locks 21 | Tires / Wheels — Lug Nuts, Tire
Pressure
3 | Flooring/Headliner/Side Panels 22 | Access Doors/Emergency Doors
4 | Mirrors 23 | Fuel Cap And Port
5 | Interior Lights 24 | Engine Oil /Trans. Fluid Check
6 | Exterior Lights 25 | Power Steering Fluid Level
e Directional 26 | Battery
e Step/door 27 | Radiator Fluid Level
e Emergency flashers 28 | Belts/Hoses/Wiring
e Clearance 29 | Underhood/Exhaust System
* Head lights 30 | Brakes/Brake Fluid/Brake Pedal
o Pa.nefl lights 31 | Parking Brake/Emergency Brake
* Taillights 32 | Acceleration/Steering/Tracking
* Backup lights 33 | Suspension - Shocks/Springs
* Brake lights 34 | Water/Fluid Leaks
7 | Warning System/Horn/radio 35 Lift/Ramp
8 | Starter System/Automatic 36 | Wheelchair Lift/Ramp —
Choke/Backup Alarm Cycled Y/N - Smooth Operation?
9 | Windshield Wiper/ Washers/ 37 | Interlock System
Windshield Lift Fluid Levels
10 | Windows/Emergency Windows 38 | 4 Tie Downs Per Position
11 | AC/Heater/defroster — front /rear 39 | 4 Min. Safety Loop Strap Per
Vehicle
12 | GAUGES: Fuel/Qil/Volt/Temp 40 Other
13 | Roof Hatch 41 | Fire Extinguisher/First Aid
Kit/Safety Triangles
14 | Fare Box 42 | Bloodborne Kits /Seat Belt Cutter
15 | Clean? 43 | License Plate/Operators Manual
16 | Required Stickers/posters displayed 44 | Registration/Insurance

ADDITIONAL COMMENTS:

Inspector:
Remarks SYMBOLS
/ OK
X REPAIRS REQUIRED
R REPAIRED
O NOT APPLICABLE

8/27/2020 8:11 AM
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APPENDIX C: REPORTING DEFECTS

SUN TROLLEY PROGRAM
DEFECT REPORT

Bid 555-11442

Last 5 digits of VIN Date

Driver Please circle all that apply.
W/C Lift A/C or Heat Exterior Lighting

Stick No Power Defroster Headlights

Too fast Deploy No Heat Tail Lights

Too Slow Platform No A/C Turn Signals

Won't Close Restraint A/C Light Flashers

Won’t Open Stow Blowers Clearance

Dome Lights Air Leak Pull L/R Bumpers
Gauges Leans Lock Up Front End
Telltale Lamps Won’t Raise Soft Rear End
Horn Kneeler Noisy Left Side
Chime Noisy Parking Brake Right Side

Broken Broken Hard Dead

Etched Too Loose Shimmies Static

Won’t Open Too Tight Excessive Play Volume

Won't Close Won't Adjust Pulls Left Won’t Transmit
Need Cleaning Spot Mirror Pulls Right Won’t Receive

Stop Light Low Power Transmission Light | Flat

Check Light Won't Start Won't Shift Damaged
Overheats Oil Leak No Forward Low Air
Smokes Fuel Leak No Reverse Low Tread
Vibrates Water Leak Slips Uneven Wear
Stalls Noisy Leaks Loose Lugs

[ otertems ]

Wipers Accelerator Sensitive Edge Emergency Exits
Interior Dirty Exterior Dirty Graffiti Interlock
Seats Other (specify)

Repair Action:

8/27/2020 8:11 AM
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Body Damage (Circle Damage Area(s)

Supervisor’s Signature Date

Program Manager’s Signature Date
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APPENDIX D: PM SERVICE SCHEDULE

Last 5 digits of VIN

Preventive Maintenance Level — Schedule by Mileage

Date

PM
Level

Cum.
Mileage

PM
Description

Date of
Service

Comments--Note if Added
Comments on Back

>

3,000

6,000

9,000

12,000

15,000

18,000

21,000

24,000

A+B+C

27,000

30,000

33,000

36,000

39,000

42,000

45,000

Ol » > > O > > > O > > > 0O > >

48,000

A+B+C+
D

Repeat the schedule.

Level A — Conducted at 3,000 miles interval. Change oil and filter, inspect tires,
electrical system, service all fluid levels, lubricate chassis and doors, check A/C,
hoses, fire extinguishers, belts, brakes, lights, test drive, body damage, etc. Inspect

and test vehicle lift.

Level B — Conducted at 12,000 mile intervals. Includes all items in level A, plus
transmission fluid and filter change. Check coolant, specific gravity, and pH.

Level C — Conducted at 24,000 mile intervals. All items in levels A and B, plus
change fuel filter, perform complete engine tune-up, replace air filter, drain and refill

differential lubricant and inspection of braking system.

Level D — Conducted at 48,000 mile intervals. All items in levels A, B, and C, plus
inspection and repack of wheel bearings.

8/27/2020 8:11 AM
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APPENDIX E: POST-TRIP REPORT

Driver: Date:

Last 5 digits of VIN Time/End of Trip:

Check all Items and Indicate by checking box:

Parking (hand) brake Horn

Steering mechanism Tires
Lighting devices and reflectors Coupling devices
Windshield wipers Wheels and rims
Emergency equipment Rear vision mirrors

Service brakes including trailer brake connecf®ns

Oooooo

ported that would affect the safety
reakdown (indicate if none

Identify or list any defect or deficiency discovered o
of operation of the vehicle or result in its mechanica
discovered or reported as well).

 —— Tgagapage

(Use the back side if more room is needed)

Driver's Signature

Describe correction action taken:

Print Name of Authorized Individual:

Signature: Date:
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PERFORMANCE STANDARD RANGES, INCENTIVES & PENALTY CHART

Bid 555-11442

DAILY DAILY MONTHLY MONTHLY
PERFORMANCE MEASURES ACCEPTABLE PENALTY INCENTIVE PENALTY  INCENTIVE
CRITERIA FOR BONUS RANGE
| Daily Fleet Availability
EMS 95% - 97% $35 $15
FIRE 95% - 97% $35 $15
POLICE 95% - 97% $35 $15
PUBLIC WORKS 93% - 96% $25 $10
TAM 93% - 96% $25 $10
TRANSIT BUSES 95% - 97% $35 $15
ITS 93% - 95% $35 $15
PKR 93% - 95% $25 $10
DSD 93% - 95% $25 $10
MOTOR POOL & FLEET SHARING VEHICLES 93% - 95% $25 $10
Il Turnaround Time - % of Repairs Completed within 24 Hours
EMS 84% - 86% $100 $25
FIRE 84% - 86% $100 $25
POLICE 84% - 86% $100 $25
TRANSIT 79% - 81% $100 $25
ONE TON OR SMALLER 79% - 81% $100 $25
LARGER THAN ONE TON 74% - 76% $100 $25
ALL OTHERS 74% - 76% $100 $25
Turnaround Time - % of Repairs Completed within 48 Hours
lll EMS 94% - 96% $300 $100
POLICE 94% - 96% $300 $100
FIRE 94% - 96% $300 $100
TRANSIT 94% - 96% $150 $75
ONE TON OR SMALLER 89% - 91% $100 $35
LARGER THAN ONE TON 89% - 91% $100 $35
ALL OTHERS 89% - 91% $100 $35
IV Preventative Maintenance
% of PM inspections completed on time
94% - 96% $500 $200
V Repair Quality (Reworks)
% of Repair Work Orders requiring Rework
0% - 2% $200 $0
VI Parts fill rates 80% see section 8.2 $0
$240 $100 $2,750 $855

IF PERFORMANCE STANDARD IS WITHIN THE DESIGN RANGE, NO INCENTIVE OR PENALTY AMOUNT IS CALCULATED

IF PERFORMANCE STANDARD IS EXCEEDED OR NOT MET, THE INITATIVE OR PENALTY AMOUNT IS CALCULATED

These performance incentives/penalty monetary calculations are the daily and monthly limits; These Penalties and Incentives will be in
affect the entire period of this Agreement.
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ATTACHMENT K

City of Fort Lauderdale

Proposal Questionnaire

1. Prior Experience:

Number of years’ experience the Provider has had in providing similar services:

Years

2. List below those persons who will have a management or senior artistic position working with
the City, if you are awarded the contract. List name, title or position, and project duties. A
resume or summary of experience and qualifications must accompany your proposal.

3. List all clients for whom you have provided similar services in the last three (3) years. Provide
agency name, address, telephone number, contact person, yearly budget target, number of
vehicles, and date service was provided. If services provided differs from the one presented in

your proposal, please delineate such differences. DO NOT LIST CITY OF FORT LAUDERDALE.
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4, List any Broward County agencies with which the Provider has had contracts or agreements

during the past three (3) Years.

5. Lawsuits (ANY) pending or completed involving the Corporation, partnership or individuals

with more than ten (10%) percent interest.

A. List all pending lawsuits which are concerned directly with the staff or part of your organization

proposed for the contract:

B. List all judgements from lawsuits in the last five (5) years which are concerned directly with the

staff or part of your organization proposed for the contract.

6. Attach a Balance Sheet and Statement of Profit and Loss of the proposing firm from the
preceding calendar year, certified by either an appropriate Corporate Officer, or an

Independent Certified Public Accountant. If proposing firm is a privately held corporation
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providing such records, for City review, at a time and place convenient to the City, will satisfy

this requirement.
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Issued

Verification Originator Revised Approved

Initials CMB

Date 5/27/14

ESMS Contractor Management Environment Manual

ED-4.4.6-4 (F) Contractor Management Environment Manual

Public Works Director;

Person responsible: Parks & Recreation Director;
Information Technologies Services Director; or
Fire Chief.

Area of application: Fleet Facility

Document location: Z:\ESMS-FTA-TRANS

Original issue date: 5/27/14

Revisions

Rev. No. Date Description

001

002

Requirements

1.0 Introduction

2.0 General Environmental Management Procedures
3.0 Waste Disposal

4.0 Equipment Decommissioning

5.0 Water Discharges
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6.0
7.0
8.0
9.0
10.0
11.0
12.0

City of Fort Lauderdale Bid 555-11442

Material Storage/Spills
Storm Water Management
PCBs

Asbestos

Lead

CFCs

Contractor Environmental Activity Review

APP City of Fort Lauderdale Environmental Policy

1.0 Introduction

1.1 The following information is supplied to contractors and suppliers who perform work on site for City
of Fort Lauderdale. The information presented in these guidelines has been developed in response
to the Environmental Sustainable Management System (ESMS). The intent of this information is to
make contractors and suppliers aware of the ESMS and to ensure conformance to applicable
ESMS procedures and work instructions.

1.2 An important part of the ESMS relates to the control of contractors, subcontractors and persons
working for or on behalf of the City of Fort Lauderdale who are required to comply with relevant
environmental policies and procedures. The nature of these activities is such that their personnel
have significant potential to affect environmental performance and regulatory compliance within the
City of Fort Lauderdale. Contractor personnel and our personnel therefore must work together to
achieve the goals of the environmental policy, objectives and targets and the protection of the
environment. Contractors must be aware of the importance of compliance with relevant
environmental legislation and regulations, and of the consequences of non-compliance.

1.3 The City of Fort Lauderdale operates an ESMS that meets the requirements of the ISO 14001
standard. Conformance with the environmental policy and all requirements noted in this document
is expected of all contractors, subcontractors, suppliers and their employees while working on site.
Failure to follow these requirements can be grounds for termination of the on-site contract work.

1.4  For further information, please contact the City of Fort Lauderdale, Public Works Department (954)
828-5240.

2.0 General Environmental Management Procedures

8/27/2020 8:11 AM

2.1 Contractors will not transport hazardous chemicals on site without having prior knowledge of the
associated Material Safety Data Sheets (MSDS). These materials include but are not limited to
sealers, adhesives, paints, coatings, fuels, oils, acids and caustics. All sizes of containers require
review and approval before their use on site.

2.2 Contractors will provide adequate control of fugitive dust emissions during all operations and
activities.

2.3 Contractors will not discharge anything to drains and or sewers without the prior approval of the City
of Fort Lauderdale Waste Water Treatment Plant (WWTP) Regional Waste Water Facility Manager
or designee.
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2.4 Contractors will provide adequate spill/release prevention for all bulk materials.

2.5 Contractors will immediately notify the City of Fort Lauderdale - Supervisor of any reportable spills,
releases or other environmental incidents. Contractors will follow up by submitting a completed
Tracking of Spills and Releases form.

2.6 Contractors will properly label, store and dispose of all waste materials.

2.7 Contractors will be sensitive to the effects of noise, odor, light and traffic movement to the local
community.

2.8 All contractors shall practice good housekeeping. Removal of trash, etc. generated by the
contractor’s activities or the activities of its employees is the contractor's responsibility.

2.9 Contractors are responsible for keeping the site clean and orderly.

2.10 Contractors will not engage in any excavation activities on site without the prior approval of the City
of Fort Lauderdale - Supervisor.

3.0 Waste Disposal

3.1 All waste disposal (i.e. construction debris, scrap metal, non-hazardous waste, municipal solid
waste, etc.) will be the responsibility of the contractor, the originator of the waste, unless otherwise
pre-approved.

3.2 The City of Fort Lauderdale - Supervisor must be informed of all generated hazardous waste
streams before a waste is generated and collected on site.

3.3 The City of Fort Lauderdale - Supervisor must be informed of the location of all generated
hazardous waste storage areas, maximum quantities and the container type.

3.4 Containers must be labeled with their contents and the responsible contractor's name and contact
information. NO UNLABELED CONTAINERS ARE PERMITTED ON SITE.

3.5 Shipping information and paperwork (MSDS, Waste Profiles, Bills of Lading and inventory) must be
provided upon request.

3.6 Contractors will be contractually responsible for all regulated wastes.

4.0 Equipment Decommissioning

4.1 All equipment will be thoroughly inspected by the contractor for fluids and other hazardous
materials prior to removal.

4.2  All fluids and other hazardous materials in the equipment will be removed prior to decommissioning
and disposal of any waste generated will be handled in accordance with the above instructions in
3.0.

5.0 Water Discharges

5.1 Discharge of materials to ANY sewer system, other than sanitary sewage, is prohibited without the
prior consent of the City of Fort Lauderdale - Waste Water Treatment Plant (WWTP) Regional
Waste Water Facility Manager or designee.

5.2 Discharges of ANY material to outside drains other than storm water are prohibited under the
established guidelines of the CLEAN WATER ACT.

5.3 In the event that the City of Fort Lauderdale - Waste Water Treatment Plant (WWTP) Regional
Waste Water Facility Manager or designee approves discharges to sewers, the wastewater
treatment plant must still be notified prior to discharges of any significant volume or any discharges
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that could affect the operations of the wastewater treatment plant.

6.0 Material Storage / Spills

6.1

6.2

6.3

6.4

6.5
6.6

6.7

There will be no outside storage of any materials without the consent of the City of Fort Lauderdale
- Supervisor.

Approved outside storage areas for chemical materials must be equipped with non-earthen
secondary containment equal to 150% of the capacity of the largest container by the contractor.

The contractor will ensure that all material containers owned or managed by the contractor will be
properly labeled in accordance with the OSHA HAZARD COMMUNICATION STANDARD (i.e.,
contents, primary hazard).

The contractor will have available the material safety data sheets (MSDS) for all chemical products
in use at all times that their employees are working on site. MSDS's will be made available to
personnel, medical personnel, environmental personnel or their representatives upon request.

The contractor will ensure that chemical containers are closed except when in use.

Contractors will maintain spill kits to contain and clean up small spills generated by their employees
or from their materials. Spill kits will be kept on site and will be easily accessible during an
emergency.

THE CONTRACTOR WILL IMMEDIATELY REPORT ALL SPILLS OR RELEASES OF MATERIALS
OTHER THAN INCIDENTAL SPILLS to the City of Fort Lauderdale, Public Works Department
Customer Service (954) 828-8000. Contractors will follow up by submitting a completed Tracking of
Spills and Releases form.

7.0 Storm Water Management

7.1
7.2

7.3

7.4
7.5

7.6

8.0 PCBs
8.1

8.2
8.3

No process materials or any other sources of water pollutant shall be co-mingled with storm water.

Solids must be prevented from entering sewer drains. Roadways and outside areas must be kept
clean.

It is the contractor's responsibility to install storm water control measures such as silt fences, straw
bales, etc. to control the solids entering storm drains from erosion or other processes if necessary.

All dirt piles must be covered to prevent solids from entering storm drains unless otherwise directed.

Vehicle maintenance shall not be performed near storm drains unless provisions have been made
to contain any spills of vehicle fluids, including oil, gasoline and antifreeze.

In the event that a storm water management plan is required (i.e. greater than 1 acre of land is
disturbed), the plan will be submitted to the City of Fort Lauderdale - Supervisor for approval.

If a material is suspected to have Polychlorinated biphenyls (PCB) contamination, the City of Fort
Lauderdale - Supervisor is to be notified.

All PCB removals shall be coordinated by the City of Fort Lauderdale - Supervisor.

Any lighting ballast that does not state that it is a non-PCB containing ballast must be disposed of
as PCB containing.

9.0 Asbestos

9.1

8/27/2020 8:11 AM

Contractors will contact the City of Fort Lauderdale - Supervisor prior to any construction or
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10.0 Lead
10.1
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demolition work that could disturb existing structures or equipment.

All asbestos removal and disposal activities will be conducted in accordance with procedures
approved by the City of Fort Lauderdale - Supervisor.

Contractors are responsible for testing for the presence of lead-based paints when grinding or
welding on building or building structural steel. Testing will be done by an approved lab as directed
by the City of Fort Lauderdale - Supervisor.

All lead removal and disposal activities will be conducted in accordance with procedures
approved by the City of Fort Lauderdale - Supervisor.

Contractors will provide copies of employee training certificates to the City of Fort Lauderdale -
Supervisor upon request.

Intentional venting of CFCs to the atmosphere is prohibited.

12.0 Contractor / Supplier Environmental Review

12.1

8/27/2020 8:11 AM

Upon request, contractors are to submit the following form which contains written information
outlining their activities and procedures for minimizing and managing the actual or potential
environmental impacts of their operations. This must include an assessment of the potential risks to
the environment, contractors, employees and other personnel associated with on-site activities and
proposed measures for minimizing these risks.
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This form must be completed, signed and returned before the contracted work commences.
The following information is to be filled out by the Contractor/Suppler (Please Print)

Contact Person: Date:

Company Name:

Activities or Work Description:

City of Fort Lauderdale site:

Briefly describe the activities or work to be undertaken by your company at the (City of Fort Lauderdale)
site.

Air Emissions:
Will the activities or work you perform produce or cause the release of any air emissions? YES or NO

If YES, list the air emissions and the method for preventing impact to the environment.

Water Discharges:
Will the activities or work you perform produce or cause the release of any wastewater? YES or NO

If YES, how will the wastewater be handled?
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Materials:

What materials (chemicals, oils, etc.) and/or equipment will you be handling or bringing on site to perform
the contracted work?

Training:

Your employees should be trained on the proper handling of materials and equipment, and the proper
response to incidents involving these materials. Describe the training that your employees receive.

Waste Generation:
Will the activities or work you perform result in the generation of any wastes? YES or NO

If YES, list the amounts and the types of wastes expected and the proposed disposal method.

Are any waste generated to be recycled? YES or NO

If YES, list the recyclables, where and how they will be recycled.

Energy:

Will the activities or work consume energy? YES or NO
(Electricity, compressed air, natural gas, steam, etc.)

If YES, explain what type of energy will be consumed, and how you will minimize consumption.
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Other:
Are there any other ways in which your activities will affect or protect the environment? YES or NO

If YES, please describe below.

Information:

Company Name:

Contact: First Name: Last Name: Title:
Address: City: State:
Phone: Fax: Email:
Secondary Contact: Sec. Phone:

Environmental Agreement

My company and subcontractors that | may bring to the site will abide by all environmental regulations
and policies whenever on the property. My company will train all personnel contracting on the property.
Sign-in sheets will be maintained as evidence that environmental training has been conducted and will be
made available upon request. The City of Fort Lauderdale - Supervisor will communicate applicable
changes of the Environmental Sustainable Management System to my company. Retraining of affected
individuals will be conducted, as appropriate.

For questions or additional information contact the (City of Fort Lauderdale, Public Works Department
(954)828-5240.

Print Name: Title:

Signature: Date:

Supervisor Review and Approval

A review of the above-submitted document has been found to be:

COMPLETE - approved, no further action is needed.

INCOMPLETE - a response must be received by:

Supervisor Signature: Date:
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Verification Originator Revised Approved

Initials CMB

Issued

Date 5/27/14

ESMS Contractor Management Environmental Checklist

ED-4.4.6-3 (F) Contractor Management Environmental Checklist

The following information is required by the Supervisor prior to contracted activity or service.

Will the contracted activity or service include any of the following?
Circle Yes or No

Combustion Sources such as: to all questions

Air Heating and Supply Yes No
Mobile Transportation, such as forklift or carts Yes No
Construction Activities Yes No
Excavation or Grading Yes No
Drilling or Blasting Yes No
Rock Crushing Yes No
Demolition Yes No
Welding or Soldering Yes No
Painting Yes No
Asphalt Paving Yes No
Use or Storage of Chemicals, Fluids or Fuels Yes No
Transfer of Bulk Materials Yes No
Disposal of Chemical Wastes Yes No
Disposal of General Wastes Yes No
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If yes, please describe waste streams:

Circle Yes or No

Building Maintenance Activities: to all questions

Architectural Paint Removal Yes No
Architectural Painting Yes No
Hydroblasting Yes No
Sandblasting Yes No
Surface Preparation / Treatments, such as Yes No

floors and roof repair

Demolition Yes No
Purging or repair of distribution lines such Yes No
as those for fuel, aoil, or solvents

Use of chemicals, solvents, caustics, Yes No
acids, oils, etc.

Use of herbicides, pesticides, or insecticides Yes No
. L Circle Yes or No

Business or Work Related Activities: to all questions

Use or receipt of chemical materials Yes No

(other than janitorial or cleaning materials.)

Generation and disposal of chemical wastes Yes No
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Generation of sealers, adhesives, coatings, or paints Yes No
Welding, soldering, brazing or similar activities Yes No
Use of caustics or acids Yes No
Use of combustion gases Yes No

; . s Circle Yes or No
Business or Work Related Activities: to all questions

Please list fuels used:

Laboratory installation Yes No
Medical Waste Yes No
Discharge to storm drains Yes No

To be completed by the City of Fort Lauderdale - Supervisor prior to the contracted work or service.

A review of the above activities determined:

I:I This Checklist form (ED-4.4.6-3 (F) is approved, no further action is needed.

I:I The Activity Manual form (ED-4.4.6-4 (F) must be completed by the
contractor/supplier.

Supervisor Signature:

Date:

Refer to EP-4.4.6-2 Contractor Management Procedure for information regarding the use, routing and
approval of this form.
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ATTACHMENT “N”

NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from
collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any
relative of any such officer or employee who is an officer or director of, or has a material interest in,
the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications
or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity
pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this
procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in
which they or their immediate family members hold a controlling financial interest (e.g.
ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.
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ATTACHMENT “0O”

CITY OF FORT LAUDERDALE
GENERAL CONDITIONS

These instructions are standard for all contracts for commodities or services issued through the City of Fort Lauderdale Procurement Services
Division. The City may delete, supersede, or modify any of these standard instructions for a particular contract by indicating such change in
the Invitation to Bid (ITB) Special Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal Advertisement. In
this general conditions document, Invitation to Bid (ITB) and Request for Proposal (RFP) are interchangeable.

PART | BIDDER PROPOSAL PAGE(S) CONDITIONS:

1.01 BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commodity Class item
through our bid issuing service, BidSync. Notices of Invitations to Bid (ITB’S) are sent by e-mail to the selection of bidders who have fully
registered with BidSync or faxed (if applicable) to every vendor on those lists, who may then view the bid documents online. Bidders who
have been informed of a bid's availability in any other manner are responsible for registering with BidSync in order to view the bid documents.
There is no fee for doing so. If you wish bid notifications be provided to another e-mail address or fax, please contact BidSync. If you wish
purchase orders sent to a different address, please so indicate in your bid response. If you wish payments sent to a different address, please
so indicate on your invoice.

1.02 DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any orders, or part
thereof, without obligation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City.

1.03 PACKING SLIPS: It will be the responsibility of the awarded Contractor, to attach all packing slips to the OUTSIDE of each shipment.
Packing slips must provide a detailed description of what is to be received and reference the City of Fort Lauderdale purchase order number
that is associated with the shipment. Failure to provide a detailed packing slip attached to the outside of shipment may result in refusal of
shipment at Contractor’s expense.

1.04 PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net 45 days after
the date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified, whichever occurs last. Bidder
may offer cash discounts for prompt payment but they will not be considered in determination of award. If a Bidder offers a discount, it is
understood that the discount time will be computed from the date of satisfactory delivery, at the place of acceptance, and receipt of correct
invoice, at the office specified, whichever occurs last.

1.05 TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total of
the firm net unit prices bid and shall be considered in tabulation and award of bid.

1.06 BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm for
acceptance by the City for a period of one hundred twenty (120) days from the date of bid opening unless otherwise stated in the ITB.

1.07 VARIANCES: For purposes of bid evaluation, Bidder's must indicate any variances, no matter how slight, from ITB General Conditions,
Special Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a Bidder will be considered or
deemed a part of the bid submitted unless such variances or exceptions are listed in the bid and referenced in the space provided on the
bidder proposal pages. If variances are not stated, or referenced as required, it will be assumed that the product or service fully complies with
the City’s terms, conditions, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted are subject to review and
approval by the City. If any bid contains material variances that, in the City’s sole opinion, make that bid conditional in nature, the City
reserves the right to reject the bid or part of the bid that is declared, by the City as conditional.

1.08 NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, unable to
meet specifications, schedule would not permit, or any other reason, in the space provided in this ITB. Failure to bid or return no bid
comments prior to the bid due and opening date and time, indicated in this ITB, may result in your firm being deleted from our Bidder’s
registration list for the Commaodity Class Item requested in this ITB.

1.09 MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wants
to increase the participation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business Enterprises
(SBE) in its procurement activities. If your firm qualifies in accordance with the below definitions please indicate in the space provided in this
ITB.

Minority Business Enterprise (MBE) “A Minority Business” is a business enterprise that is owned or controlled by one or more socially or
economically disadvantaged persons. Such disadvantage may arise from cultural, racial, chronic economic circumstances or background or
other similar cause. Such persons include, but are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

The term “Minority Business Enterprise” means a business at least 51 percent of which is owned by minority group members or, in the case of
a publicly owned business, at least 51 percent of the stock of which is owned by minority group members. For the purpose of the preceding
sentence, minority group members are citizens of the United States who include, but are not limited to: Blacks, Hispanics, Asian Americans,
and Native Americans.

Women Business Enterprise (WBE) a “Women Owned or Controlled Business” is a business enterprise at least 51 percent of which is owned
by females or, in the case of a publicly owned business, at least 51 percent of the stock of which is owned by females.

Small Business Enterprise (SBE) “Small Business” means a corporation, partnership, sole proprietorship, or other legal entity formed for the
purpose of making a profit, which is independently owned and operated, has either fewer than 100 employees or less than $1,000,000 in
annual gross receipts.
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BLACK, which includes persons having origins in any of the Black racial groups of Africa.

WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani and
East Indian.

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin,
regardless of race.

NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuts, or Native Hawaiians.

ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the Indian
subcontinent, or the Pacific Islands.

1.10 MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION
It is the desire of the City of Fort Lauderdale to increase the participation of minority (MBE) and women-owned (WBE) businesses in its
contracting and procurement programs. While the City does not have any preference or set aside programs in place, it is committed to a
policy of equitable participation for these firms. Proposers are requested to include in their proposals a narrative describing their past
accomplishments and intended actions in this area. If proposers are considering minority or women owned enterprise participation in their
proposal, those firms, and their specific duties have to be identified in the proposal. If a proposer is considered for award, he or she will be
asked to meet with City staff so that the intended MBE/WBE participation can be formalized and included in the subsequent contract.

1.11 SCRUTINIZED COMPANIES

This Section applies to any contract for goods or services of $1 million or more:

The Contractor certifies that it is not on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in
the Iran Petroleum Energy Sector List and that it does not have business operations in Cuba or Syria as provided in section 287.135, Florida
Statutes (2011), as may be amended or revised. The City may terminate this Contract at the City’s option if the Contractor is found to have
submitted a false certification as provided under subsection (5) of section 287.135, Florida Statutes (2011), as may be amended or revised, or
been placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List or has engaged in business operations in Cuba or Syria, as defined in Section 287.135, Florida Statutes (2011), as may be
amended or revised.

1.12 DEBARRED OR SUSPENDED BIDDERS OR PROPOSERS
The bidder or proposer certifies, by submission of a response to this solicitation, that neither it nor its principals and subcontractors are
presently debarred or suspended by any Federal department or agency.

Part Il DEFINITIONS/ORDER OF PRECEDENCE:

2.01 BIDDING DEFINITIONS The City will use the following definitions in it's general conditions, special conditions, technical specifications,
instructions to bidders, addenda and any other document used in the bidding process:
INVITATION TO BID (ITB) when the City is requesting bids from qualified Bidders.
REQUEST FOR PROPOSALS (RFP) when the City is requesting proposals from qualified Proposers.
BID — a price and terms quote received in response to an ITB.
PROPOSAL — a proposal received in response to an RFP.
BIDDER - Person or firm submitting a Bid.
PROPOSER - Person or firm submitting a Proposal.
RESPONSIVE BIDDER — A person whose bid conforms in all material respects to the terms and conditions included in the ITB.
RESPONSIBLE BIDDER — A person who has the capability in all respects to perform in full the contract requirements, as stated in the ITB,
and the integrity and reliability that will assure good faith performance.
FIRST RANKED PROPOSER - That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the most advantageous to
the City after applying the evaluation criteria contained in the RFP.
SELLER — Successful Bidder or Proposer who is awarded a Purchase Order or Contract to provide goods or services to the City.
CONTRACTOR - Successful Bidder or Proposer who is awarded a Purchase Order, award Contract, Blanket Purchase Order agreement, or
Term Contract to provide goods or services to the City.
CONTRACT - A deliberate verbal or written agreement between two or more competent parties to perform or not to perform a certain act or
acts, including all types of agreements, regardless of what they may be called, for the procurement or disposal of equipment, materials,
supplies, services or construction.
CONSULTANT - Successful Bidder or Proposer who is awarded a contract to provide professional services to the City.
The following terms may be used interchangeably by the City: ITB and/or RFP; Bid or Proposal; Bidder, Proposer, or Seller; Contractor or
Consultant; Contract, Award, Agreement or Purchase Order.

2.02 SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these General
Conditions shall have precedence over these General Conditions. If no changes or deletions to General Conditions are made in the Special
Conditions, then the General Conditions shall prevail in their entirety,

PART lll_BIDDING AND AWARD PROCEDURES:

3.01 SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time. Unless
otherwise specified, Bidders should use the proposal forms provided by the City. These forms may be duplicated, but failure to use the forms
may cause the bid to be rejected. Any erasures or corrections on the bid must be made in ink and initialed by Bidder in ink. All information
submitted by the Bidder shall be printed, typewritten or filled in with pen and ink. Bids shall be signed in ink. Separate bids must be submitted
for each ITB issued by the City in separate sealed envelopes properly marked. When a particular ITB or RFP requires multiple copies of bids
or proposals they may be included in a single envelope or package properly sealed and identified. Only send bids via facsimile transmission
(FAX) if the ITB specifically states that bids sent via FAX will be considered. If such a statement is not included in the ITB, bids sent via FAX
will be rejected. Bids will be publicly opened in the Procurement Office, or other designated area, in the presence of Bidders, the public, and
City staff. Bidders and the public are invited and encouraged to attend bid openings. Bids will be tabulated and made available for review by
Bidder’s and the public in accordance with applicable regulations.

3.02 MODEL NUMBER CORRECTIONS: If the model number for the make specified in this ITB is incorrect, or no longer available and replaced
with an updated model with new specifications, the Bidder shall enter the correct model number on the bidder proposal page. In the case of
Form G-107 Rev. 05/14
Page 2
CAM #20-0667
8/27/2020 8:11 AM Exhibit 1 p. 152
Page 166 of 629



City of Fort Lauderdale Bid 555-11442

an updated model with new specifications, Bidder shall provide adequate information to allow the City to determine if the model bid meets the
City’s requirements.

3.03 PRICES QUOTED: Deduct trade discounts, and quote firm net prices. Give both unit price and extended total. In the case of a discrepancy
in computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destination, freight prepaid (Bidder
pays and bears freight charges, Bidder owns goods in transit and files any claims), unless otherwise stated in Special Conditions. Each item
must be bid separately. No attempt shall be made to tie any item or items contained in the ITB with any other business with the City.

3.04 TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible property.
Exemption number for EIN is 59-6000319, and State Sales tax exemption number is 85-8013875578C-1.

3.05 WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and information purposes
only. No warranty or guarantee of quantities is given or implied. It is understood that the Contractor will furnish the City’s needs as they arise.

3.06 APPROVED EQUAL: When the technical specifications call for a brand name, manufacturer, make, model, or vendor catalog number with
acceptance of APPROVED EQUAL, it shall be for the purpose of establishing a level of quality and features desired and acceptable to the
City. In such cases, the City will be receptive to any unit that would be considered by qualified City personnel as an approved equal. In that
the specified make and model represent a level of quality and features desired by the City, the Bidder must state clearly in the bid any
variance from those specifications. It is the Bidder’s responsibility to provide adequate information, in the bid, to enable the City to ensure that
the bid meets the required criteria. If adequate information is not submitted with the bid, it may be rejected. The City will be the sole judge in
determining if the item bid qualifies as an approved equal.

3.07 MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are considered
minimum, mandatory, or required. If any Bidder is unable to meet or exceed these items, and feels that the technical specifications are overly
restrictive, the bidder must notify the Procurement Services Division immediately. Such notification must be received by the Procurement
Services Division prior to the deadline contained in the ITB, for questions of a material nature, or prior to five (5) days before bid due and open
date, whichever occurs first. If no such notification is received prior to that deadline, the City will consider the technical specifications to be
acceptable to all bidders.

3.08 MISTAKES: Bidders are cautioned to examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery instructions and
special conditions pertaining to the ITB. Failure of the Bidder to examine all pertinent documents shall not entitle the bidder to any relief from
the conditions imposed in the contract.

3.09 SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless otherwise
specified in Special Conditions, samples shall be requested after the date of bid opening, and if requested should be received by the City
within seven (7) working days of request. Samples, when requested, must be furnished free of expense to the City and if not used in testing
or destroyed, will upon request of the Bidder, be returned within thirty (30) days of bid award at Bidder's expense. When required, the City
may request full demonstrations of units prior to award. When such demonstrations are requested, the Bidder shall respond promptly and
arrange a demonstration at a convenient location. Failure to provide samples or demonstrations as specified by the City may result in
rejection of a bid.

3.10 LIFE CYCLE COSTING: If so specified in the ITB, the City may elect to evaluate equipment proposed on the basis of total cost of ownership.
In using Life Cycle Costing, factors such as the following may be considered: estimated useful life, maintenance costs, cost of supplies, labor
intensity, energy usage, environmental impact, and residual value. The City reserves the right to use those or other applicable criteria, in its
sole opinion that will most accurately estimate total cost of use and ownership.

3.11 BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental concerns, the City of Fort Lauderdale encourages Bidders to
submit bids or alternate bids containing items with recycled content. When submitting bids containing items with recycled content, Bidder shall
provide documentation adequate for the City to verify the recycled content. The City prefers packaging consisting of materials that are
degradable or able to be recycled. When specifically stated in the ITB, the City may give preference to bids containing items manufactured
with recycled material or packaging that is able to be recycled.

3.12 USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any part or all of any bids received and utilize other
available governmental contracts, if such action is in its best interest.

3.13 QUALIFICATIONS/INSPECTION: Bids will only be considered from firms normally engaged in providing the types of commaodities/services
specified herein. The City reserves the right to inspect the Bidder’s facilities, equipment, personnel, and organization at any time, or to take
any other action necessary to determine Bidder’s ability to perform. The Procurement Director reserves the right to reject bids where evidence
or evaluation is determined to indicate inability to perform.

3.14 BID SURETY: If Special Conditions require a bid security, it shall be submitted in the amount stated. A bid security can be in the form of a
bid bond or cashiers check. Bid security will be returned to the unsuccessful bidders as soon as practicable after opening of bids. Bid security
will be returned to the successful bidder after acceptance of the performance bond, if required; acceptance of insurance coverage, if required;
and full execution of contract documents, if required; or conditions as stated in Special Conditions.

3.15 PUBLIC RECORDS/TRADE SECRETS/COPYRIGHT: The Proposer’s response to the RFP is a public record pursuant to Florida law, which
is subject to disclosure by the City under the State of Florida Public Records Law, Florida Statutes Chapter 119.07 (“Public Records Law”).
The City shall permit public access to all documents, papers, letters or other material submitted in connection with this RFP and the Contract
to be executed for this RFP, subject to the provisions of Chapter 119.07 of the Florida Statutes.

Any language contained in the Proposer’s response to the RFP purporting to require confidentiality of any portion of the Proposer’s response
to the RFP, except to the extent that certain information is in the City’s opinion a Trade Secret pursuant to Florida law, shall be void. If a
Proposer submits any documents or other information to the City which the Proposer claims is Trade Secret information and exempt from
Florida Statutes Chapter 119.07 (“Public Records Laws”), the Proposer shall clearly designate that it is a Trade Secret and that it is asserting
that the document or information is exempt. The Proposer must specifically identify the exemption being claimed under Florida Statutes
119.07. The City shall be the final arbiter of whether any information contained in the Proposer’s response to the RFP constitutes a Trade
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Secret. The city’s determination of whether an exemption applies shall be final, and the proposer agrees to defend, indemnify, and hold
harmless the city and the city’s officers, employees, and agent, against any loss or damages incurred by any person or entity as a result of the
city’s treatment of records as public records. Proposals purporting to be subject to copyright protection in full or in part will be rejected.

EXCEPT FOR CLEARLY MARKED PORTIONS THAT ARE BONA FIDE TRADE SECRETS PURSUANT TO FLORIDA LAW, DO NOT MARK
YOUR RESPONSE TO THE RFP AS PROPRIETARY OR CONFIDENTIAL. DO NOT MARK YOUR RESPONSE TO THE RFP OR ANY
PART THEREOF AS COPYRIGHTED.

3.16 PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm who has City elected officials, officers or employees affiliated
with it, unless the bidding firm has fully complied with current Florida State Statutes and City Ordinances relating to this issue. Bidders must
disclose any such affiliation. Failure to disclose any such affiliation will result in disqualification of the Bidder and removal of the Bidder from
the City’s bidder lists and prohibition from engaging in any business with the City.

3.17 RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, part of bids, and
to waive minor irregularities or variations to specifications contained in bids, and minor irregularities in the bidding process. The City also
reserves the right to award the contract on a split order basis, lump sum basis, individual item basis, or such combination as shall best serve
the interest of the City. The City reserves the right to make an award to the responsive and responsible bidder whose product or service
meets the terms, conditions, and specifications of the ITB and whose bid is considered to best serve the City’s interest. In determining the
responsiveness of the offer and the responsibility of the Bidder, the following shall be considered when applicable: the ability, capacity and
skill of the Bidder to perform as required; whether the Bidder can perform promptly, or within the time specified, without delay or interference;
the character, integrity, reputation, judgment, experience and efficiency of the Bidder; the quality of past performance by the Bidder; the
previous and existing compliance by the Bidder with related laws and ordinances; the sufficiency of the Bidder’s financial resources; the
availability, quality and adaptability of the Bidder's supplies or services to the required use; the ability of the Bidder to provide future
maintenance, service or parts; the number and scope of conditions attached to the bid.

If the ITB provides for a contract trial period, the City reserves the right, in the event the selected bidder does not perform satisfactorily, to
award a trial period to the next ranked bidder or to award a contract to the next ranked bidder, if that bidder has successfully provided services
to the City in the past. This procedure to continue until a bidder is selected or the contract is re-bid, at the sole option of the City.

3.18 LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and local ordinances, rules and regulations, shall govern
development, submittal and evaluation of all bids received in response hereto and shall govern any and all claims and disputes which may
arise between person(s) submitting a bid response hereto and the City by and through its officers, employees and authorized representatives,
or any other person, natural or otherwise; and lack of knowledge by any bidder shall not constitute a cognizable defense against the legal
effect thereof.

3.19 BID PROTEST PROCEDURE: ANY PROPOSER OR BIDDER WHO IS NOT RECOMMENDED FOR AWARD OF A CONTRACT AND
WHO ALLEGES A FAILURE BY THE CITY TO FOLLOW THE CITY’S PROCUREMENT ORDINANCE OR ANY APPLICABLE LAW MAY
PROTEST TO THE DIRECTOR OF PROCUREMENT SERVICES DIVISION (DIRECTOR), BY DELIVERING A LETTER OF PROTEST TO
THE DIRECTOR WITHIN FIVE (5) DAYS AFTER A NOTICE OF INTENT TO AWARD IS POSTED ON THE CITY’S WEB SITE AT THE
FOLLOWING LINK: http://www.fortlauderdale.gov/purchasing/notices of intent.htm

THE COMPLETE PROTEST ORDINANCE MAY BE FOUND ON THE CITY’S WEB SITE AT THE FOLLOWING LINK:
http://www.fortlauderdale.gov/purchasing/protestordinance.pdf

PART IV_BONDS AND INSURANCE

4.01 PERFORMANCE BOND: If a performance bond is required in Special Conditions, the Contractor shall within fifteen (15) working days after
notification of award, furnish to the City a Performance Bond, payable to the City of Fort Lauderdale, Florida, in the face amount specified in
Special Conditions as surety for faithful performance under the terms and conditions of the contract. If the bond is on an annual coverage
basis, renewal for each succeeding year shall be submitted to the City thirty (30) days prior to the termination date of the existing Performance
Bond. The Performance Bond must be executed by a surety company of recognized standing, authorized to do business in the State of
Florida and having a resident agent.

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond is not intended to be nor shall
be deemed to be in the nature of liquidated damages nor is it intended to limit the liability of the Contractor to the City in the event of a material
breach of this Agreement by the Contractor.

4.02 INSURANCE: If the Contractor is required to go on to City property to perform work or services as a result of ITB award, the Contractor shall
assume full responsibility and expense to obtain all necessary insurance as required by City or specified in Special Conditions.

The Contractor shall provide to the Procurement Services Division original certificates of coverage and receive notification of approval of those
certificates by the City’s Risk Manager prior to engaging in any activities under this contract. The Contractors insurance is subject to the
approval of the City’s Risk Manager. The certificates must list the City as an ADDITIONAL INSURED for General Liability Insurance, and shall
have no less than thirty (30) days written notice of cancellation or material change. Further modification of the insurance requirements may be
made at the sole discretion of the City’s Risk Manager if circumstances change or adequate protection of the City is not presented. Bidder, by
submitting the bid, agrees to abide by such modifications.

PART V_PURCHASE ORDER AND CONTRACT TERMS:

5.01 COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: Items offered may be tested for compliance to bid specifications.
Iltems delivered which do not conform to bid specifications may be rejected and returned at Contractor’s expense. Any violation resulting in
contract termination for cause or delivery of items not conforming to specifications, or late delivery may also result in:

- Bidders name being removed from the City’s bidder’s mailing list for a specified period and Bidder will not be recommended for any
award during that period.
- All City Departments being advised to refrain from doing business with the Bidder.
Form G-107 Rev. 05/14
Page 4
CAM #20-0667
8/27/2020 8:11 AM Exhibit 1 p. 154
Page 168 of 629



City of Fort Lauderdale Bid 555-11442

- All other remedies in law or equity.

5.02 ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of the Seller
until a physical inspection is made and the material accepted to the satisfaction of the City. The material must comply fully with the terms of
the ITB, be of the required quality, new, and the latest model. All containers shall be suitable for storage and shipment by common carrier,
and all prices shall include standard commercial packaging. The City will not accept substitutes of any kind. Any substitutes or material not
meeting specifications will be returned at the Bidder’s expense. Payment will be made only after City receipt and acceptance of materials or
services.

5.03 SAFETY STANDARDS: All manufactured items and fabricated assemblies shall comply with applicable requirements of the Occupation
Safety and Health Act of 1970 as amended, and be in compliance with Chapter 442, Florida Statutes. Any toxic substance listed in Section
38F-41.03 of the Florida Administrative Code delivered as a result of this order must be accompanied by a completed Safety Data Sheet
(SDS).

5.04 ASBESTOS STATEMENT: All material supplied must be 100% asbestos free. Bidder, by virtue of bidding, certifies that if awarded any
portion of the ITB the bidder will supply only material or equipment that is 100% asbestos free.

5.05 OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a contract as a result of this ITB, the bidder may, if the bidder has sufficient
capacity or quantities available, provide to other governmental agencies, so requesting, the products or services awarded in accordance with
the terms and conditions of the ITB and resulting contract. Prices shall be F.O.B. delivered to the requesting agency.

5.06 VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or actions shall be initiated or executed by the Contractor as a result of
any discussions with any City employee. Only those communications which are in writing from an authorized City representative may be
considered. Only written communications from Contractors, which are assigned by a person designated as authorized to bind the Contractor,
will be recognized by the City as duly authorized expressions on behalf of Contractors.

5.07 INDEPENDENT CONTRACTOR: The Contractor is an independent contractor under this Agreement. Personal services provided by the
Proposer shall be by employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents of
the City. Personnel policies, tax responsibilities, social security, health insurance, employee benefits, procurement policies unless otherwise
stated in this ITB, and other similar administrative procedures applicable to services rendered under this contract shall be those of the
Contractor.

5.08 INDEMNITY/HOLD HARMLESS AGREEMENT: The Contractor agrees to protect, defend, indemnify, and hold harmless the City of Fort
Lauderdale and its officers, employees and agents from and against any and all losses, penalties, damages, settlements, claims, costs,
charges for other expenses, or liabilities of every and any kind including attorneys fees, in connection with or arising directly or indirectly out of
the work agreed to or performed by Contractor under the terms of any agreement that may arise due to the bidding process. Without limiting
the foregoing, any and all such claims, suits, or other actions relating to personal injury, death, damage to property, defects in materials or
workmanship, actual or alleged violations of any applicable Statute, ordinance, administrative order, rule or regulation, or decree of any court
shall be included in the indemnity hereunder.

5.09 TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fail to fulfill in a timely and proper manner its obligations under this
Agreement, or if the Contractor shall violate any of the provisions of this Agreement, the City may upon written notice to the Contractor
terminate the right of the Contractor to proceed under this Agreement, or with such part or parts of the Agreement as to which there has been
default, and may hold the Contractor liable for any damages caused to the City by reason of such default and termination. In the event of
such termination, any completed services performed by the Contractor under this Agreement shall, at the option of the City, become the City’s
property and the Contractor shall be entitled to receive equitable compensation for any work completed to the satisfaction of the City. The
Contractor, however, shall not be relieved of liability to the City for damages sustained by the City by reason of any breach of the Agreement
by the Contractor, and the City may withhold any payments to the Contractor for the purpose of setoff until such time as the amount of
damages due to the City from the Contractor can be determined.

5.10 TERMINATION FOR CONVENIENCE: The City reserves the right, in its best interest as determined by the City, to cancel contract by giving
written notice to the Contractor thirty (30) days prior to the effective date of such cancellation.

5.11 CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Contractor is limited to the availability of
funds appropriated in a current fiscal period, and continuation of the contract into a subsequent fiscal period is subject to appropriation of
funds, unless otherwise authorized by law.

5.12 RECORDS/AUDIT: The Contractor shall maintain during the term of the contract all books of account, reports and records in accordance with
generally accepted accounting practices and standards for records directly related to this contract. The Contractor agrees to make available
to the City Auditor or designee, during normal business hours and in Broward, Miami-Dade or Palm Beach Counties, all books of account,
reports and records relating to this contract should be retained for the duration of the contract and for three years after the final payment under
this Agreement, or until all pending audits, investigations or litigation matters relating to the contract are closed, whichever is later.

513 PERMITS, TAXES, LICENSES: The successful Contractor shall, at their own expense, obtain all necessary permits, pay all licenses, fees
and taxes, required to comply with all local ordinances, state and federal laws, rules and regulations applicable to business to be carried out
under this contract.

5.14 LAWS/ORDINANCES: The Contractor shall observe and comply with all Federal, state, local and municipal laws, ordinances rules and
regulations that would apply to this contract.

5.15 NON-DISCRIMINATION: There shall be no discrimination as to race, sex, color, creed, age or national origin in the operations conducted
under this contract.

5.16 UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the City are to remain firm or adjustments are restricted by a
percentage or CPl cap, unusual circumstances that could not have been foreseen by either party of the contract occur, and those
circumstances significantly affect the Contractor's cost in providing the required prior items or services, then the Contractor may request
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adjustments to the costs to the City to reflect the changed circumstances. The circumstances must be beyond the control of the Contractor,
and the requested adjustments must be fully documented. The City may, after examination, refuse to accept the adjusted costs if they are not
properly documented, increases are considered to be excessive, or decreases are considered to be insufficient. In the event the City does not
wish to accept the adjusted costs and the matter cannot be resolved to the satisfaction of the City, the City will reserve the following options:

1. The contract can be canceled by the City upon giving thirty (30) days written notice to the Contractor with no penalty to the City or
Contractor. The Contractor shall fill all City requirements submitted to the Contractor until the termination date contained in the notice.

2. The City requires the Contractor to continue to provide the items and services at the firm fixed (non-adjusted) cost until the termination of
the contract term then in effect.

3. If the City, in its interest and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this section of the
contract to relieve themselves of a legitimate obligation under the contract, and no unusual circumstances had occurred, the City
reserves the right to take any and all action under law or equity. Such action shall include, but not be limited to, declaring the Contractor
in default and disqualifying him for receiving any business from the City for a stated period of time.

If the City does agree to adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice in writing
signed by a person authorized to bind the City in such matters.

5.17 ELIGIBILITY: If applicable, the Contractor must first register with the Department of State of the State of Florida, in accordance with Florida
State Statutes, prior to entering into a contract with the City.

5.18 PATENTS AND ROYALTIES: The Contractor, without exception, shall indemnify and save harmless the City and its employees from liability
of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented invention, process, or
article manufactured or used in the performance of the contract, including its use by the City. If the Contractor uses any design, device, or
materials covered by letters, patent or copyright, it is mutually agreed and understood without exception that the bid prices shall include all
royalties or costs arising from the use of such design, device, or materials in any way involved in the work.

5.19 ASSIGNMENT: Contractor shall not transfer or assign the performance required by this ITB without the prior written consent of the City. Any
award issued pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except with the prior written
approval of the City Commission or the City Manager or City Manager’s designee, depending on original award approval.

5.20 LITIGATION VENUE: The parties waive the privilege of venue and agree that all litigation between them in the state courts shall take place in
Broward County, Florida and that all litigation between them in the federal courts shall take place in the Southern District in and for the State of
Florida.

5.21 LOCATION OF UNDERGROUND FACILITIES: If the Contractor, for the purpose of responding to this solicitation, requests the location of
underground facilities through the Sunshine State One-Call of Florida, Inc. notification system or through any person or entity providing a
facility locating service, and underground facilities are marked with paint, stakes or other markings within the City pursuant to such a request,
then the Contractor, shall be deemed non-responsive to this solicitation in accordance with Section 2-184(5) of the City of Fort Lauderdale
Code of Ordinances.

5.22 PUBLIC AGENCY CONTRACTS FOR SERVICES: if applicable, for each public agency contract for services, Contractor is required
to comply with F.S. 119.0701, which includes the following:

a) Keep and maintain public records that ordinarily and necessarily would be required by the public agency in order to perform the service.

(b) Provide the public with access to public records on the same terms and conditions that the public agency would provide the records and at
a cost that does not exceed the cost provided in this chapter or as otherwise provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are not disclosed
except as authorized by law.

(d) Meet all requirements for retaining public records and transfer, at no cost, to the public agency, all public records in possession of the
contractor upon termination of the contract and destroy any duplicate public records that are exempt or confidential and exempt from public
records disclosure requirements. All records stored electronically must be provided to the public agency in a format that is compatible with the
information technology systems of the public agency.
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TOOLS/EQUIPMENT INVENTORY EQUIPMENT MASTER LIST

TOOL/EQUIPMENT BRAND MOD# AQU. DATE |COST VENDOR REMARKS COM [LOCATION LEGEND
Toro-hub puller Shop-made 1/1/08|None Top dresser hub removal tool TR SHOP=Shop floor
6 Ft. lift sling Certex CEEZ-93X6 1/10/08 $34.70[Certex-Ft. Lauderdale |OSHA sheet required TR TR=Tool room
Chipping Hammer Atlas Mod-L 1/23/08|Unknown |Tri-Gas All-steel handle SHOP PR=Parts room
Mig Welder - #1 Miller 250 250 Prior Unknown Steel set-up SHOP TEX=Tire service tech
Mig gun Tweco Prior Unknown Steel set-up SHOP NIS=Not in service
Mig Welder - #2 Miller 251 251 Prior Unknown Aluminum set-up SHOP

Spool Gun Spoolmatic 30A Prior Unknown Aluminum set-up SHOP

Arc Welder Lincoln Ideralarc 250 Prior Unknown Stick A/C-D/C SHOP

Victor Torch Victor Cutting torch 2/20/08] $110.00{Tri-Gas FVS-022008 - Bought used SHOP

Jig Saw - Electric Skill 4290 2/21/08 $36.99(Mc Donald TR

Yoke Puller-H/D Tiger Tool 10801/10803 3/14/08] $400.00|Tiger Tool TR

Bendix RDU (ABS) Bendix 801869 - 3 piece 3/18/08] $180.66{Power Brake TR

Toque Wrench Proto - 1/2" drive |J6121F Prior Unknown 175 ft Ib - with case TR

Reciprocating Saw-Electric |Makita Prior Unknown TR

TPMS-Tire press. mon. 2/1/08| $475.00 Sensor tool w/computer link module TR

Track Tensioner John Deere TY6217 5/1/08|Unknown [John Deere Attaches to lube gun TR

Blind Bearing Puller Crozier Set # 86 Prior est 1,200 16 piece puller set - Navy issue TR

Hi-press. Lube Gun Legacy 6Y641 5/20/08| $165.00|Grainger Gun has pressure boost feature SHOP

A/C Service Machine Robinair 34788 7/3/08] $3,588.00|Meyers Supply FVS-070308-1 TR

A/C Service Machine Robinair 34788 7/3/08| $3,588.00|Meyers Supply FVS-070308-2 TR

3 Jaw Puller oTC 0T-1037 9/15/08| $134.58|Florida Bearing FVS-091508 TR

Aerial Safety Harness Altec 900060387 11/7/08] $197.90]Altec Size large TR

Aerial Safety Harness Altec 900060389 11/25/08] $197.90(Altec Size extra-large TR

Aerial Lanyard Altec 900060388 11/7/08 $66.74|Altec 2 Harness lanyards TR

Impact Gun-1/2" Ingersol-Rand IR244A 12/10/08|CFL FVS-121008 - Tire service - Tex TEX

Waste oil pump Warren-Rupp Sandpiper-S1F 12/16/08|CFL MSC Supply Pump for small shop waste oil tank SHOP

Qil collection cans 10 gallon 12/16/08|CFL 3 wheel dolly 10 gal. cans-sm. shop SHOP
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Batt. Test. w/amp clamp Associated BEST 6042 2/4/09|CFL The Tool Warehouse |FVS-020409-1 Small shop - $1,024 SHOP
Batt. Test. w/amp clamp Associated BEST 6042 2/4/09|CFL The Tool Warehouse  |FVS-020409-2 H/D shop - $1,024 SHOP
Battery charger Associated MODEL 6006 2/5/09|{CFL The Tool Warehouse  |FVS-020509-1 - $399.95 SHOP
Battery charger Associated MODEL 6006 2/5/09|CFL The Tool Warehouse |FVS-020509-2 - $399.95 SHOP
Ladder Louisville FM1404HD 3/17/09] $171.25|Grainger FVS-031709-1 4 Step SHOP
Ladder Louisville FM1404HD 3/17/09] $171.25|Grainger FVS-031709-2 4 Step SHOP
Wheel nut socket Oshkosh Striker 15000 5/19/09] $511.00]|Oshkosh Truck FVS-052209-1 TR
Seal driver Oshkosh Striker 15000 5/19/09] $243.00|Oshkosh Truck FVS-052209-2 TR
Grease gun-Hi-press. Legacy 6Y641 4/15/09] $161.10{Grainger FVS-041509 TR
Pitot Gauge Akron FK352 8/1/09] $112.00|Ten-Eight Dial gauge only TR
Drill-motor - 1/2" Skill 7/23/09 $62.00(Mc Donald FVS-081009 TR
Pressure Washer DeWalt DW3800PW 7/18/09] $999.00|Home Depot CFL - John Rencher TR
2 1/2"-6P Wheel sock. Euclid E1920 8/20/09 $30.50({Power Brake FVS-082009 TR
Motor oil disp. gun Alemite 3685F 8/26/09| $392.05|Hydraulic Supply FVS-082609 - H/D shop barrel SHOP
Spanner-1/4" Pin Martin Tool MT-0472A 9/18/09 $42.51|Florida Bearing FVS-091809 TR
Battery Booster Clore Automotive |JNC660 9/21/09| $181.99|Napa FVS-092109-W/UP (In Write up) WU
Oxy. Hose Crimper Westec 312-CK-26 9/24/09 $82.86|Tri-Gas FVS-092409 TR
Hole Saw - 1" Morse Bimetal 1" 10/13/09 $10.49(Mc Donald FVS-101309 TR
Floor Dry Dispenser Gator Int. PG-VT-MS 5/22/09| $770.00|Gator International Qil dry dispensers-2 units SHOP
Pressure Gauge 0-200 WiKki 201L-204G 10/28/09 $50.00{Lauderdale Speedo. FVS-102809 - For ISO testing TR
Vacuum Gauge Akron FK-702 11/9/09] $112.00{Municipal Equipment FVS-110909 - For ISO testing TR
Pitot Gauge Akron FK-352 11/10/09 $112.00[{Municipal Equipment FVS-111009 - For ISO testing TR
Battery Hydrometer NAPA 700-1785 11/23/09 $14.62]M&H Automotive FVS-112309 TR
Socket-Hex/Budd OTC 1949A - 1-1/2" 11/30/09 $30.37|L&L Distributors FVS-113009- fire serv.-1&1/2"-3/4dr Imp. TR
Torque Wrench CDI WSC-250CA 12/1/09|None Pierce - Vehicle set FVS-120109-1 - 40 to 250 Ib. range TR
Torque Multiplier Williams TM-750LW 12/1/09|None Pierce - Vehicle set FVS-120109-2 - 4 to 1 ratio - 1,000 Ibs. TR
Extension Bar-15" Williams H-115 12/1/09{None Pierce - Vehicle set FVS-120109-3 - 3/4 drive TR
Socket-1-1/8" Williams H-1236 12/1/09|None Pierce - Vehicle set FVS-120109-4 - 3/4 drive TR
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Socket-1-5/16" Wright W6142 12/1/09|None Pierce - Vehicle set FVS-120109-5 - 3/4 drive TR
Refractometer Viper 5026/5056 12/16/09 $85.19|M&H Automotive FVS-121609 - Tri-scale refractometer TR

Wheel nut socket Euclid E1909 12/18/09 $31.89|Power Brake FVS-121809 TR

Vise - Bench - 5" Wilton 1/1/10 Grainger FVS-010110 - Bay 4 SHOP

Wheel nut sock.- Budd NAPA 1-1/2"x13/16" 1/5/10 $31.49|M&H Automotive FVS-010510 - Parts room PR

Wheel nut sock.- Budd NAPA 1-1/2"x13/16" 1/5/10 $31.49|M&H Automotive FVS-010510 - Tool room TR

Oil drum dollies - 2 Grainger 3WO039 1/7/10[ $151.70|Grainger Unmarked - 2 dollies (75.85 ea) SHOP

QOil hand pumps - 2 Imperial IMP-72520 1/7/10 $59.28|Imperial Unmarked - 2 pumps SHOP

QOil can - 1qt- 4 Imperial IMP-72613 1/7/10 $49.80{Imperial Unmarked - 4 cans SHOP

Qil container - 2-1/2 gal Imperial IMP-70334-7 1/7/10 $59.60|Imperial Unmarked - 2 containers - plastic SHOP

Qil drum dollies - 2 Grainger 3W039 1/15/10] $151.70|Grainger Unmarked - 2 dollies (75.85 ea) SHOP

V-MUX Diagnostic Kit Weldon 0328-GG3-005 1/19/10f $625.00{Spartan CFL-011910 - Diagnostic kit TR

Seal driver CR CR451 1/19/10 $53.23|Spartan CFL-012010 TR

Socket Flex-joint 3/4dr. Martin Tool H-140 1/21/10 $83.00(Florida Bearing FVS-012110 TR

Wheel nut socket Euclid-2-1/2"-6pt |EUCE-1921 2/2/10 $30.19|Power Brake FVS-020210 TR
Socket-12pt-3/4dr-1&9/16" |Martin Tool H1250 2/12/10 Florida Bearing FVS-021210-1 TR
Socket-12pt-3/4dr-1&1/2"  [Martin Tool H1248 2/12/10 Florida Bearing FVS-021210-2 TR
Socket-12pt-3/4dr-1&5/16" |Martin Tool H1242 2/12/10 Florida Bearing FVS-021210-3 TR

Vacuum Gauge Akron FK-702 2/25/10] $112.00|Municipal Equipment  |FVS-022510 TR

Torque Wrench CDI WSC-250CA 3/14/10|None Pierce - Vehicle set FVS-031410-1 - 40 to 250 Ib. range NIS GM office
Torque Multiplier Williams TM-750LW 3/14/10|None Pierce - Vehicle set FVS-031410-2 - 4 to 1 ratio - 1,000 Ibs. NIS GM office
Extension Bar-15" Williams H-115 3/14/10{None Pierce - Vehicle set FVS-031410-3 - 3/4 drive NIS |GM office
Socket-1-1/8" Williams H-1236 3/14/10|None Pierce - Vehicle set FVS-031410-4 - 3/4 drive NIS GM office
Socket-1-5/16" Wright W6142 3/14/10|None Pierce - Vehicle set FVS-031410-5 - 3/4 drive NIS GM office
Torque Wrench CDI WSC-250CA 3/15/10|None Pierce - Vehicle set FVS-031510-1 - 40 to 250 Ib. range NIS GM office
Torque Multiplier Williams TM-750LW 3/15/10|None Pierce - Vehicle set FVS-031510-2 - 4 to 1 ratio - 1,000 Ibs. NIS GM office
Extension Bar-15" Williams H-115 3/15/10{None Pierce - Vehicle set FVS-031510-3 - 3/4 drive NIS GM office
Socket-1-1/8" Williams H-1236 3/15/10{None Pierce - Vehicle set FVS-031510-4 - 3/4 drive NIS  |GM office
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Socket-1-5/16" Wright W6142 3/15/10|None Pierce - Vehicle set FVS-031510-5 - 3/4 drive NIS GM office
Torque Wrench Precision Inst. C3FR250F 3/16/10] $239.80|Meyers Supply FVS-031610-1 TR

Torque Wrench Precision Inst. C3FR250F 3/16/10[ $239.80|Meyers Supply FVS-031610-2 TR

Torque Stick-3/4dr.-475# Meyers 02622 3/16/10 $99.00(Meyers Supply FVS-031610-3 TR

Extension Bar-3/4x13" Sunnex 4313 3/16/10 $67.98|Meyers Supply FVS-031610-4 TR

Extension Bar-3/4x13" Sunnex 4313 3/16/10 $67.98Meyers Supply FVS-031610-5 TR

Torque sticks-10 piece set |Meyers 02760 3/16/10 Meyers Supply FVS-031610-6 SHOP

Torque sticks-10 piece set |Meyers 02760 3/16/10 Meyers Supply FVS-031610-7 SHOP

Socket set-11pc-Impact Grey Pneumatic  |8032 3/17/10| $242.75|Meyers Supply FVS-031710-1  3/4 to 1&1/2" set TR

Socket set-11pc-Impact Grey Pneumatic  |8032 3/17/10] $242.75[Meyers Supply FVS-031710-2 3/4 to 1&1/2" set NIS GM office
Clamp - Welding Bessey 2400-512 1/2/06|Unknown [Unknown FVS-010206 TR

Clamp - Welding Bessey 2400-512 1/2/06|Unknown [Unknown FVS-010206 TR

Torque Wrench Proto - 1/2" drive |SIZE 4 1/1/95|Unknown [Unknown FVS-010195 TR

Torque Wrench Norbar 200/750# |5R (07202) 3/22/10[ $506.00|{Myers Supply FVS-032210-1 Ser#2009-103491 TR

Torque Wrench Norbar 200/750# |5R (07202) 3/22/10] $506.00{Myers Supply FVS-032210-2 Ser#2009-103491 NIS GM office
Torque Stick - 350# Meyers 02630 3/22/10 $99.00|Myers Supply FVS-032210-3 TR

Torque Stick - 350# Meyers 02630 3/22/10 $99.00{Myers Supply FVS-032210-4S NIS GM office
Scanner - Genisys OoTC NAPA 006109 3/29/10] $2,499.00|M&H Automotive FVS-032910 With Software PR

Scanner - Genisys - Acc. oTC NAPA 7003119 4/5/10] $139.81[M&H Automotive FVS-032910 Manual & 2 DVD's PR

Sling - 3"x8ft Certex CEE 2-93 4/9/10 $38.74|Certex-Ft. Lauderdale |[FVS-040910 TR

Vacuum Gauge Akron FK-702 5/21/10] $119.44|Municipal Equipment FVS-052110 TR

Socket - 12pt 2&15/16 Martin Tool MT-X1294 6/1/10[ $212.51|Florida Bearing FVS-060110 TR

Allen Key - 17mm Martin Tool ET17MM 6/2/10 $9.90(Florida Bearing FVS-060210 TR

Torque Charts - Wheels Meyers 02990 6/17/10 $24.95|Myers Supply None SHOP

Dipstick - Tansmission Mopar 9336A-SPX 6/21/10 $56.00|Massey-Yardley FVS-062110 - Auxilliary tool PR

Wheel Nut Socket Euclid-3&1/4 8pt [E-1909 6/29/10 $31.89|Power Brake FVS-062910 TR

Torch - Micro Master Master GT70 7/6/10 $48.75|Ward Marine FVS-070610-1 TR

Solder Gun - Micro Master |Master BT30 7/6/10 $26.50|Ward Marine FVS-070610-2 TR
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Ladder - 8ft. Fiberglass Werner T7400 7/7/10] $336.75|Grainger FVS-070710 SHOP
Torch - Victor Oxy/Acet Victor 315FC 7/8/10] $150.00|Tri-Gas FVS-070810-1 SHOP
Torch - Vic. Cutting Head  [Victor CA2460 7/8/10[ $135.00|Tri-Gas FVS-070810-2 SHOP
Torch - Vic. Welding Noz.  |Victor 3W 7/8/10 $46.80|Tri-Gas FVS-070810-3 SHOP
Torque Stick - Quantity 2 Meyers 01606-SS 7/15/10 Myers Supply None SHOP
Torque Stick - Quantity 2 Meyers 02603-XX 7/15/10 Myers Supply None SHOP
Torque Stick - Quantity 2 Meyers 02637-LL 7/15/10 Myers Supply None SHOP
Torque Stick - Quantity 2 Meyers 02652-BB 7/15/10 Myers Supply None SHOP
Sling - 1"x4ft Certex CEE-1-91 9/9/10 $8.64|Certex-Ft. Lauderdale |FVS-090910-1 TR
Sling - 3"x8ft Certex CEE-2-93 9/9/10 $38.74|Certex-Ft. Lauderdale |FVS-090910-2 TR
Saw - Circular - 7&1/4" Makita 5007N 9/15/10] $119.00|Grainger FVS-091510 Ser#0198166Y TR
Leak Tamer Smoke Mach. |OTC BK823-1801 9/16/10|w/Genisys | Champion Engineering |FVS-091610 - Plus listed accessories TR
Regulator - Nitrogen Victor EDGE-CGA580 9/22/10] $215.00{Tri-Gas FVS-092210 - For smoke machine TR
Allen Socket - 14mm Gearwrench 14mm-80662 10/28/10 $15.99|Mc Donald FVS-102810-1 TR
Allen Socket - 14mm Gearwrench 14mm-80662 10/28/10 $15.99(Mc Donald FVS-102810-2 TR
Axle Bearing Puller - 3pc. |OEM 27129 11/2/10 $55.00{Auto Zone FVS-110410 TR
Slide Hammer OEM 27191 11/2/10]  $119.99|Auto Zone FVS-110310 TR
Socket-Impact-41mm-1"dr. [Meyers 07493-1"drive 11/29/10 $49.38|Myers Supply FVS-112910 - Tire sevice - Tex TEX
Transmission jack Torin TR4055 12/6/10]  $339.99|Auto Zone FVS-121510 - Hi-lift trans jack TR
Fuel tank adapter Sunnex SUN7704 12/6/10] $179.99|Auto Zone FVS-121510 - Tank adapt - trans jack TR
UV Light Optimax Optimax 3000 1/14/11] $142.27|M&H Automotive FVS-011411 - Rechargeable lamp PR
Suction gun Sunnex SUN57408 2/15/11 $11.99|Auto Zone FVS-021511 TR
Grease pump-Hi pressure |Alemite 339413 2/23/11] $951.50{Hydraulic Supply FVS-022311 - H/D shop SHOP
Brake bleeder MityVac MIT6830 5/6/11] $149.99|M&H Automotive FVS-050611 TR
Nut Insert Kit (Nut-Sert) NAPA BK770-2875 6/2/11 $84.99|M&H Automotive FVS-060211 TR
Reciprocating Saw - Air Ingersol-Rand IR429 6/3/11] $104.99|Auto Zone FVS-060311 TR
Vise - Clamp-on Wilton CBV100-4" 6/15/11] $140.62|Grainger FVS-061511-1 TR
Vise - Clamp-on Wilton CBV100-4" 6/15/11] $140.62|Grainger FVS-061511-2 TR
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Vise - Clamp-on Wilton CBV33150-3" 6/15/11 $33.81|Grainger FVS-061511-3 TR

Vise - Clamp-on Wilton CBV33150-3" 6/15/11 $33.81|Grainger FVS-061511-4 TR

Vise - Clamp-on MSC TBV/C50-2" 6/15/11 $15.38/MSC Supply FVS-061511-5 TR

Vise - Clamp-on MSC TBV/C50-2" 6/15/11 $15.38|MSC Supply FVS-061511-6 TR

Vise - Clamp-on MSC TBV/C50-2" 6/15/11 $15.38|MSC Supply FVS-061511-7 TR

Ladder - 8ft. Fiberglass Werner 4XP50 7/22/11| $275.93|Grainger FVS-072211 SHOP Replaces broken unit -
Spark Plug Tool - Ford Lisle LIS65600 8/16/11 $74.90|Tool Warehouse FVS-082311 TR

Fluid Evacuator - Manual MityVac MV7201 11/1/11] $106.84|Matco Tools FVS-110111 TR

Battery Booster Carquest EQP3000A 12/16/11] $101.64[Carquest FVS-121611-1 WU

Battery Booster Carquest EQP3000A 12/16/11] $101.64[Carquest FVS-121611-2 WU

Sling - 3"x8ft Certex CEE-2-93 12/23/11 $38.74|Certex-Ft. Lauderdale |FVS-121911 TR

Battery charger Shumacher SE4020 12/29/11]  $119.99{Auto Zone FVS-010312-1 SHOP

Battery charger Shumacher SE4020 12/29/11]  $119.99{Auto Zone FVS-010312-2 SHOP

Terminal Crimper ETS ETS 12/29/11 $96.26|Elec. Term. Service FVS-010512-1 GM Term. Crimper PR

GM Terminal Kit ETS ETS 12/29/11 $85.10|Elec. Term. Service FVS-010512-2 PR

Grease Gun-Hand-Air Op. |Zee Line 914 Zeematic 2/9/12 $55.65(L & L FVS-020912 Lube Truck LT

Allen Hex Impact Sockets  |Sunex Sunex 4506 4/27/12 $85.00]All Amarican Tool FVS-042712 Kit 3/4 to 1&1/4 Sockets TR

Pitot Appliance Kit Akron AFTK-25-NST 5/15/12|CFL Akron CFL-051512-1 - Kit with case-Fire Serv. TR Full# AFTK-25NST-16-LG-A
Pitot Nozzle - Kit part Akron 1&1/2" Nozzle 5/15/12|CFL Akron CFL-051512-2 TR

Pitot Nozzle - Kit part Akron 1&3/4" Nozzle 5/15/12|CFL Akron CFL-051512-3 TR

Pitot Nozzle - Kit part Akron 2" Nozzle 5/15/12|CFL Akron CFL-051512-4 TR

Hyd. Press. Gauge-5000psi |Dynamic Fluid UKN 6/1/12 $22.00{Industrial Hose & Hyd. |FVS-060112 TRHC

Wheel Weight Tool UWT UWT50565 7/10/12 $70.95|Myers Supply FVS-062112 SHOP

Impact Gun - 3/4" Chicago Pneum. |CP772H 7/2/12] $319.95|Landmesser Tools FVS-070212  Tex - Tire Truck TEX

Safety Harness Protecta 2199802 7/5/12 $81.02[Ritz Safety FVS-070512 Harness & Lanyard TR Non-aerial use
Amp Clamp AEC AEC132-0137 7/10/12| $180.12|American Battery FVS-071012 - Test mach. Replacement SHOP Ser#1100918
Impact Gun - 3/4" Ingersol-Rand IR261 (51A58) 7/27/12f $509.15|Grainger CFL-072712 PR

Extract Tool - Elec. Term.  |Amps AMP-305183 7/30/12 $36.13|Ward Marine FVS-073012 - Extracter for Amps term, PR
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Arbor-Hole saw - 7/16" Milwaukee MI-49-56-7240 7/25/12 $21.44|All Amarican Tool Unmarked TR
Hole Saw - 4" Milwaukee MI-49-56-0213 7/25/12 $22.77|All Amarican Tool Unmarked TR
Blower Fan - 115v Air King 1XGG2 7/24/12 $65.17|Grainger FVS-072412 TEX
Grease Gun - Mini Aquatech GP100256 8/7/12 $20.00{Pats Pump FVS-080712 PR
Vacuum Gauge Akron FK-702 9/12/12| $119.44|Municipal Equipment FVS-091212-1 FIRE
Vacuum Gauge Akron FK-702 9/12/12] $119.44{Municipal Equipment  [FVS-091212-2 FIRE
Ford Crank Seal Puller OTC 303-761-Ford 9/14/12] $189.39|Maroone Ford FVS-091412-1 TR
Ford Crank Seal Installer  [OTC 303-762-Ford 9/14/12] $288.11|Maroone Ford FVS-091412-2 TR
Pressure Gauge 0-200 Akron FK-704 9/24/12] $119.44{Municipal Equipment  |FVS-092412-1 FIRE
Pressure Gauge 0-200 Akron FK-704 9/24/12| $119.44|Municipal Equipment FVS-092412-2 FIRE
Nut Insert Kit (Nut-Sert) Imperial 6886 11/29/12 Imperial FVS-112912 TR
Kawasaki Clutch Tool KHP 57001-1711 1/5/13 $83.71[Riva Motor Sports FVS-010513 Push-pull tool TR
Scanner - JLG JLG JLG1600244 1/25/13]  $248.00|H&E Equipment CFL-012513 S/N 012013 PR
Tap - 16mm Fastenall 0326847 2/8/13 $24 .29|Fastenall Unmarked TR
Seal Installer-Crankshaft OoTC 303-770/2 2/11/13| $373.70|Delray Motors CFL-021112 TR
Belt Tension Gauge Optibelt Optitrik 3 2/12/13 $40.00]|Asphalt Zipper FVS-021213 TR
Hyd. Test Hose assembly |Ind. Hose N/A 4/5/13 $79.41|Industrial Hose & Hyd. |Unmarked TRHC
Hyd. Press. Gauge-100psi |Dynamic Fluid PC11000E 4/5/13 $22.00(Industrial Hose & Hyd. [FVS-040513-1 TRHC
Hyd. Press. Gauge-300psi |Dynamic Fluid PC10800E 4/5/13 $22.00|Industrial Hose & Hyd. |FVS-040513-2 TRHC
Hyd. Press. Gauge-2000psi |Dynamic Fluid PC10400E 4/5/13 $22.00]Industrial Hose & Hyd. |FVS-040513-3 TRHC
Tire Press. Mon. Sys. Ateq VT55 4/24/13] $1,099.00{Myer Supply CFL-042313 Light automotive app. PR
Tire Press. Mon. Sys. Bendix Smartire 4/25/13 Ten-Eight CFL-042513 Fire trucks TRFR
Amp Clamp Associated 6043 AC/DC 8/30/13| $171.95|Myer Supply No ident.-Replaces damaged unit SHOP
Flow Test Set - Pitot Akron AFTK-25-NST 11/12/13 Akron FVS-111213 - Pitot flow test kit - Fire TR Full# AFTK-25NST-16-LG-A
Needle Scaler Universal Tool UT8635 11/14/13] $188.68[American Tool FVS-111413 TR
Ladder - 8ft. Fiberglass Werner 4XP50 11/19/13| $354.41|Grainger FVS-112713 - Replaces FVS-072211 SHOP
Allen Hex Impact Sockets |Sunex Sunex 4506 11/25/13 $98.19|American Tool FVS-112513 TR
A/C Service Gauges FJC FJC 6761 12/4/13 $89.99|Cold Air Distributors FVS-120413 - For Hybrid Vehicles PR
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Jack - 3 ton Hein-Werner HW93652 9/10/08(City Ser##AG24668 - FVS-091008 - Bay1

Jack - 3 ton Hein-Werner HW93652 10/3/08|City Ser#AG24671- FVS-091108 - Bay2

Jack - 3 ton Hein-Werner HW93652 10/3/08|City Ser##AG24669 - FVS-100308 - T-Bay

Jack - 3 ton Hein-Werner HW93652 10/3/08|City Ser##AG24672 - FVS-100308 - Bay3

Jack - 3 ton Hein-Werner HW93652 10/3/08|City Ser##AG24670 - FVS-100308 - Bay4

Jack - 4 ton Hein-Werner HW93667 10/3/08|City FVS-100308-01 Air-hyd. 4 wheel roller

Jack - 4 ton Hein-Werner HW93667 10/3/08|City FVS-100308-02 Air-hyd. 4 wheel roller

Jack - 25 ton oTC 5012A 10/3/08|City FVS-100308 Air-hyd. 2 wheel bottle

Jack - 25 ton OoTC 5012A 10/3/08|City New - Not in service (stock room)

Jacks - 10 ton (4) OTC 1591A-Air Bottle City Fire Service - Rolling air bottle hi-lift - 4 Jacks
Jackstand-5 ton Duralast 80-505 (U-pin) 4/3/09 $15.00{Auto Zone FVS-040309-1 - 13" low-height

Jackstand-5 ton Duralast 80-505 (U-pin) 4/3/09 $15.00{Auto Zone FVS-040309-2 - 13" low-height

Transmission jack Torin TR4055 12/6/10] $339.99|Auto Zone FVS-121510 - Hi-lift trans jack TR
Fuel tank adapter Sunnex SUN7704 12/6/10] $179.99|Auto Zone FVS-121510 - Tank adapt - trans jack TR
Jackstand-6 ton Unknown Unknown 8/10/11|n/a From FDOT FVS-081011-1

Jackstand-6 ton Unknown Unknown 8/10/11|n/a From FDOT FVS-081011-2

Jackstand-12 ton Unknown Unknown 8/10/11|n/a From FDOT FVS-081011-3

Jackstand-12 ton Unknown Unknown 8/10/11|n/a From FDOT FVS-081011-4

Jackstand-12 ton Unknown Unknown 8/10/11|n/a From FDOT FVS-081011-5

Jackstand-12 ton Unknown Unknown 8/10/11|n/a From FDOT FVS-081011-6

Jackstand-12 ton Unknown Unknown 8/10/11|n/a From FDOT FVS-081011-7

Jackstand-12 ton Unknown Unknown 8/10/11|n/a From FDOT FVS-081011-8

Jackstand-12 ton Unknown Unknown 8/10/11|n/a From FDOT FVS-081011-9

Jackstand-5 ton Unknown Unknown 8/10/11|n/a From FDOT FVS-081011-10

Jack - 3 ton Hein-Werner HW93652W 11/10/11{City Grainger CFL-111011-1 SER#AG37894 BAY4
Jack - 3 ton Hein-Werner HW93652W 11/10/11{City Grainger CFL-111011-2 SER#AG37893 BAY1
Jack - 3 ton Hein-Werner HW93652W 11/10/11{City Grainger CFL-111011-3 SER#AG37802 BAY3
Jack - 3 ton Hein-Werner HW93652W 11/10/11|City Grainger CFL-111011-4 SER#AG37801 BAY?2
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Jack - 25 ton - 2Wh. Hein-Werner HW93735 11/29/11|City CFL-112911-1 SER#50-082346 H/D
Jack - 25 ton - 2Wh. Hein-Werner HW93735 11/29/11|City CFL-112911-2  SER#50-082285 H/D
Jack - 10 ton - 4Wh. Hein-Werner HW93662 1/20/12|City CFL-012012-1 SER#MH121-1H-091 H/D
Jack - 10 ton - 4Wh. Hein-Werner HW93662 1/20/12|City CFL-012012-2 SER#MH121-1H-095 H/D
Jack - 3 ton Pittsburgh 68052 2/8/12] $199.99|Harbor Freight FVS-022012 Aluminum rolling jack TEX
Jack - 10 ton oTC 1591A-Air Bottle 6/1/12|City CFL-060112-1 SER#0323A000110 - FVS5 |FIRE
Jack - 10 ton oTC 1591A-Air Bottle 6/1/12|City CFL-060112-2 SER#0323A000110 - FVS6  |FIRE
Jack - 10 ton oTC 1591A-Air Bottle 6/1/12|City CFL-060112-3 SER#0323A000110 - FVS7  |FIRE
Jack - 10 ton OTC 1591A-Air Bottle 6/1/12|City CFL-060112-4 SER#0323A000110 - FVS8 |FIRE
Jackstand-6 ton Omega 32065 11/15/12|n/a From FDOT FVS-111512-1 H/D
Jackstand-6 ton Omega 32065 11/15/12|n/a From FDOT FVS-111512-2 H/D
Jackstand-6 ton Omega 32065 11/15/12|n/a From FDOT FVS-111512-3 H/D
Jackstand-6 ton Omega 32065 11/15/12|n/a From FDOT FVS-111512-4 H/D
Jackstand-6 ton Omega 32065 11/15/12|n/a From FDOT FVS-111512-5 H/D
Jackstand-6 ton Omega 32065 11/15/12|n/a From FDOT FVS-111512-6 H/D
Socket-13/16"-3/4dr SK Wayne 47138[PRIOR PRIOR PRIOR FVS-010409 TR
Socket-2-1/4"-3/4dr Proto 5572|PRIOR PRIOR PRIOR FVS-010109 TR
Socket-2-3/4"-1"dr Martin Tool X1288 PRIOR PRIOR PRIOR FVS-010209 TR
Socket-3-1/2"-1"dr Proto 10056{PRIOR PRIOR PRIOR FVS-010309 TR
Socket-Hex/Budd oTC 1949A - 1-1/2" 11/30/09 $30.37|L&L Distributors FVS-113009- fire serv.-1&1/2"-3/4dr Imp. TR
Socket-1-1/8" Williams H-1236 12/1/09|None Pierce - Vehicle set FVS-120109-4 - 3/4 drive TR
Socket-1-5/16" Wright W6142 12/1/09|None Pierce - Vehicle set FVS-120109-5 - 3/4 drive TR
Socket-1-1/8" Williams H-1236 3/14/10|None Pierce - Vehicle set FVS-031410-4 - 3/4 drive NIS
Socket-1-5/16" Wright W6142 3/14/10|None Pierce - Vehicle set FVS-031410-5 - 3/4 drive NIS
Socket Flex-joint 3/4dr. Martin Tool H-140 1/21/10 $83.00(Florida Bearing FVS-012110 TR
Socket-12pt-3/4dr-1&9/16" |Martin Tool H1250 2/12/10 Florida Bearing FVS-021210-1 TR
Socket-12pt-3/4dr-1&1/2"  |Martin Tool H1248 2/12/10 Florida Bearing FVS-021210-2 TR
Socket-12pt-3/4dr-1&5/16" [Martin Tool H1242 2/12/10 Florida Bearing FVS-021210-3 TR
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Socket set-11pc-Impact Grey Pneumatic  |8032 3/17/10] $242.75(Meyers Supply FVS-031710-1  3/4 to 1&1/2" set TR
Socket set-11pc-Impact Grey Pneumatic  |8032 3/17/10 $242.75|Meyers Supply FVS-031710-2 3/4 to 1&1/2" set NIS GM Office
Wheel nut socket - Axle Oshkosh Striker 15000 5/19/09] $511.00|Oshkosh Truck FVS-052209-1 TR
Wheel nut socket NAPA - Budd 1-1/2"x13/16" 1/5/10 $31.49|M&H Automotive FVS-010510 - Parts room PR
Wheel nut socket NAPA - Budd 1-1/2"x13/16" 1/5/10 $31.49|M&H Automotive FVS-010510 - Tool room TR
Wheel nut socket OTC-2-9/16" OTC-1904 PRIOR PRIOR PRIOR FVS-010107 TR
Wheel nut socket - Axle Euclid-3-1/4" E-1908 PRIOR PRIOR PRIOR FVS-010407 TR
Wheel nut socket - Axle Euclid E-1909 12/18/09 $31.89|Power Brake FVS-121809 TR
Wheel nut socket - Axle Euclid-3-7/8" E-1912 PRIOR PRIOR PRIOR FVS-010807 TR
Wheel nut socket - Axle Euclid-3-7/8" E-1912 PRIOR PRIOR PRIOR FVS-010907 DUPE TR
Wheel nut socket - Axle Euclid-4-3/8" E-1917 PRIOR PRIOR PRIOR FVS-020107 TR
Wheel nut socket - Axle Euclid-2-1/2"-6pt [E-1921 2/2/10 $30.19[Power Brake FVS-010207 TR
Wheel nut socket - Axle Euclid-2-3/4" E-1923 PRIOR PRIOR PRIOR FVS-010307 TR
Wheel nut socket - Axle Euclid-3-3/4"-8pt |E-1925 PRIOR PRIOR PRIOR FVS-010707 TR
Wheel nut socket - Axle Euclid-3-3/4"-6pt |E-1926 PRIOR PRIOR PRIOR FVS-010607 TR
Wheel nut socket - Axle Euclid-3-13/16"  [E-1927 PRIOR PRIOR PRIOR FVS-010507 TR
Socket - 12pt 2&15/16 Martin Tool MT-X1294 6/1/10] $212.51|Florida Bearing FVS-060110 TR
Wheel nut socket - Axle Euclid-3&1/4 8pt |E-1909 6/29/10 $31.89|Power Brake FVS-062910 TR
Allen Socket - 14mm Gearwrench 14mm-80662 10/28/10 $15.99(Mc Donald FVS-102810-1 TR
Allen Socket - 14mm Gearwrench 14mm-80662 10/28/10 $15.99|Mc Donald FVS-102810-2 TR
Socket-Impact-41mm-1"dr. [Meyers 07493-1"drive 11/29/10 $49.38|Meyers Supply FVS-112910 - Tire sevice - Tex TEX
Wheel nut socket-13/16sq |CP S813SQ 11/2/11 Meyers Supply FVS-110211 Budd sq. impact TEX
Socket - 1&5/16 Imp. Dp.  |CP CP1516 11/3/11 Meyers Supply FVS-110311 TR
Socket adapter 3/4" to 1" None 3/4" to 1" 11/4/11 Meyers Supply FVS-110411 TR
Socket adapter 3/4" Strait |[None Straight shaft 11/5/11 Meyers Supply FVS-110511  Str. Shaft for torque wr. TR
Allen Hex Impact Sockets |Sunex Sunex 4506 4/27/12 $85.00{All Amarican Tool FVS-042712 Kit 3/4 to 1&1/4 Sockets TR
Socket-12pt 2-3/16 3/4Dr  |Martin Tool H1270 7/25/12 $65.00|All Amarican Tool FVS-072512 TR
Socket-12pt 1-13/16 3/4Dr |Powerbuilt 647481 2/7/13 $24.22|Carquest FVS-020713 TR

EQUIPMENT MASTER LIST

8/27/2020 8:11 AM

CAM #20-0667
Exhibit 1
Page 181 of 629

p. 167



City of Fort Lauderdale Bid 555-11442

TOOLS/EQUIPMENT INVENTORY EQUIPMENT MASTER LIST
Socket-12pt 2-1/8 3/4Dr 3/27/13 $18.53|Grainger FVS-032713 TR
Wheel nut socket - Axle Sunex - 2-7/8" SX10206 4/11/13 $39.19|All Amarican Tool FVS-041113 8 Prong w/center sleeve TR
CODE DESCRIPTION
TR TOOL ROOM
TRFR TOOL ROOM FIRE ROLLAWAY CABINET (COMPUTER CABINET)

TRHC TOOL ROOM HYRAULIC ROLLAWAY TOOL BOX
PTS PARTS ROOM

wu WRITE UP ROOM

SHOP ON SHOP FLOOR

TEX TIRE SERVICE TECH TOOLS

NIS NOT IN SERVICE (NOT CURRENTLY IN USE)
GMO GM OFFICE ‘

H/D HEAVY EQUIPMEN SHOP

LT LUBE TRUCK ‘

TRFR TOOL ROOM - FIRE ROLLAWAY

TRHC TOOL ROOM - HYDRAULIC CABINET
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Not all tools are on the master list. Tools purchased prior to 2008 may not be listed.

All tools purchased since January 2008 are on the master list and sub-lists.

There are two sub-lists in addition to the master list:

1) Jacks and jackstands

2) Sockets - Includes all types of sockets including pressed wheel bearing sockets

Lists are updated approximately quarterly and may not include most recent acquisitions.
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ADDENDUM NO. 1

RFP 555-11442
Fleet Maintenance & Management Services and Central Warehouse

ISSUED November 13, 2014

This addendum is being issued to make the following changes:

1. Section 1, Item 4.24 Fleet Management and Information System has been
replaced and shall now read:

8/27/2020 8:11 AM

Section 1
4.24 Fleet Management and Information System (FMIS)

The Provider will own, install, implement and maintain all hardware and software
necessary for an electronic record keeping and reporting system for all services
being contracted. The Provider shall be responsible for all support, maintenance,
and with the approval of the City, the upgrade of that system. The information
system shall provide records of all repairs and servicing activities performed for
each vehicle or piece of equipment. The current City E.J. Ward fuel management
system www.ejward.com maintains fuel usage and vehicle mileage transaction
data. At no expense to the City, the Provider will incorporate this data, either by a
manual or automatic link, into the Provider's Fleet Management Information
System (FMIS) to facilitate fuel management tasks and vehicle Preventative
Maintenance (PM) scheduling.

The Provider’'s Fleet Management Information System (FMIS) must be a multi-
user system capable of integrating all information pertaining to inventory,
description, maintenance, repair, employee performance, vehicle downtime,
asset management, etc. The Provider must allow the City on-line access
(multiple users) to the FMIS and the data contained therein.

The system will provide record keeping and reporting capabilities as well as have
the ability to run adhoc queries and reports on the FMIS. The system will be
designed to allow queries and reports to be obtained using Crystal Reports, or a
similar industry standard reporting software package. The Provider's FMIS must
be current and Open Database Connectivity (ODBC) compatible. Proposals
should describe the ongoing FMIS support that will occur throughout the contract.

The Provider will provide initial and update FMIS System training to all City
employees who require access to the system. The Provider will maintain and
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update this FMIS connection for the City as required for the duration of the
agreement resulting from this bid process.

The proposed system must provide monthly activity and ad hoc reports to the
City’s specifications in the format necessary to properly oversee the
management of the City’s fleet, including Microsoft Excel.

City personnel must have secure, browser-based access to the data from the
City network in order for City personnel to assemble reports. If not available, then
a certain number of access agents must be loaded onto City-designated
computers and secure access granted to the Provider application. The City will
provide the necessary specifications for these reports during the system
implementation. Data fields required, but not limited to; vehicle number, class,
department, year, make, model, description, charge-back rates, in service and
scheduled retirement dates, current mileage, time in service, life to date
maintenance cost, and average maintenance cost per month, driver assignment,
etc.

The Provider must provide one of its employees with the knowledge of a System
Administrator of the proposed system. This person should be on-site to resolve
any and all computer related database issues, perform necessary database and
system backups, troubleshoot issues and errors as they arise and update
employee computer access as necessary. He/she will also be available to
respond to questions from City personnel regarding data organization, contents,
and manipulation and produce special fleet reports when required. This individual
will also be responsible for performing daily backup routines of the system
database and program updates as well as storing the system backup media
offsite in a timely manner.

Prior to its use, the Provider must supply training on its system’s various modules
and specifics. The City reserves the right to request additional training, at no cost
to the City, until it feels that its employees are trained to a sufficient proficiency
required to perform their necessary job functions.

The Provider will be responsible for accurate daily entry of all work order
information, (e.g., parts, labor, repair type, outside vendor repair costs, vehicle
mileage, etc.) into the FMIS. All data in the Providers FMIS system will be
backed up daily to a location designated by the City. The Provider will provide the
City with the current data schema for this data and data conversion will be
required.

The Provider will provide an email system that will serve the needs of all its
employees designated to have email. No provisions will be made for any
Provider employee to have a City email address.
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The Provider will provide and stock the necessary computer supplies required to
perform all functions noted.

The Provider's application must include an inventory control module for
managing the parts inventory. The system must be capable of accommodating
parts bar code recognition for inventory and parts issuing processes. There will
also be report-writing capabilities recording parts usage. The Provider's FMIS
computers and server should be on their own LAN segregated from the City’s
network and connected to the city’s network via a network gateway to allow City
personnel to access the database for ad-hoc report viewing and writing
purposes. Safeguards acceptable to the City must be implemented by the
Provider to ensure that sufficient and up to date virus protection software is
installed and maintained on all of the Provider's computers so that the City is
confident that there are neither viruses nor security issues or vulnerabilities
caused by this connection. The Provider's database server can be housed at the
City’s Fleet Services offices, however it's the Provider’s responsibility to provide
the appropriate fire, cooling, electrical and security protection necessary. The
City prefers that the Provider’s servers be housed off-site using more of a “Cloud
Computing” model allowing its users to access the Provider’s servers from a web
browser. The Provider will be responsible for granting the City’s computer users
access and maintaining their access to its computer software systems and
modules throughout the term of the contract. Proposals to the City should include
a complete description of the Providers FMIS, including sample reports,
hardware requirements, staffing plan to input and maintain FMIS data, corporate
FMIS support programs and personnel, training and orientation programs, and
system configuration. Security within the FMIS and physical and logical network
access between the Provider and the City must be clearly defined, reviewed and
approved by the City. All costs for network or custom link connections will be the
Providers responsibility. The City may, at its discretion, request a real-time
demonstration of the Provider’s proposed FMIS, as part of the oral presentations
or visits to the Provider’s other existing fleet management sites prior to contract
award.

NOTE: During the term of this contract the City may at its discretion and expense
choose to purchase a Fleet Management System.

2. Section 1, Item 10.e: Record Keeping and Reporting, FMIS Requirements,
has been replaced and shall now read:

8/27/2020 8:11 AM

Section 1
10. Record Keeping and Reporting

e. FMIS Requirements. The Provider will utilize its FMIS system to establish and
maintain an electronic record keeping and reporting system for all services being
provided. This will include records of all maintenance, repair and servicing
activity performed on each vehicle.
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All other terms, conditions, and specifications remain unchanged.

AnnDebra Diaz, CPPB
Procurement Services Division

Company Name:

(please print)

Bidder’s Signature:

Date:
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NORMAL REPLACEMENT CYCLE

Class Class / Description L:;Z‘;’:;I)e
00 00/0A Compact Sedans 10
01 01/0B Police Confiscated Units 2
02 02/0C Marked Police Patrol Cars 7
03 03/0D Unmarked Detective Sedans 7
04 04/0E Station Wagons 7
05 05/0F Large Sport Utility Vehicles 7
06 06/0G Park Ranger Sedans 6
07 07/0H ATV Vehicles 2
08 08/0l Police Patrol Supervisors 7
09 09 ATV/Electric Utility Vehicles Varies
10 10/1A 4 Wheel Parking Enforcement 7
11 11/1B Police PSA Vehicles 7
12 12/1C Hybrid 4 Door Sedan 7
13 13/1D Police Motor Units 5
14 14/1E Police K-9 / Radar Vehicles 6
15 15/1F Police Special Patrol - H.O.A. 7
16 16/1G Police Suburban/Tahoe 4X4 7
17 17/1H Police Accident Investigation Vans 7
18 18/1IPolice Forensic Vans 7
19 19 Police Misc. Vehicles Varies
20 20/2A Trucks, 1/4 Ton 8
21 21/2B Trucks, 1/2 Ton 8
22 22/2C Trucks, 3/4 Ton 8
23 23/2D Trucks, 1 Ton 8
24 24/2E Trucks, 2 Ton 7
25 25/2F Trucks, 2 Ton Dump 7
26 26/2G Trucks, 3 Ton and Over 7
27 27/2H Vans, 1/2 to 3/4 Ton 8
28 28/2| Vans, 1 Ton and Over, Step, PSV 8
29 29 Trucks & Special Misc. Equipment Varies
30 30/3A Manual Side Load Refuse Trucks 5
31 31/3B Mini Vans, 4x2 Utility Vehicles 8
32 Rear Loader refuse truck 6
33 33/3D Hydraulic Boom Trucks 8
34 34/3E Rolloff Trucks 7
35 35/3F Misc. 4x4 Utility Vehicles 8
36 36/3G 4x4 Pickup Trucks 8
37 37/3H HD/SD Trucks, 14,000-15,000 GVWR 7
38 38/3l Vacuum Sewer Cleaner Trucks 6
39 39 Miscellaneous Vehicles Varies

8/27/2020 8:11 AM
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40 40/4A Tandem Truck Tractors 8
41 41/4B Street Sweepers 6
42 42/4C Mobile Vacuum Trash Collectors 3
43 43/4D Road Rollers, 3-5 Ton 6
44 44/4E Trailer Mounted Pressure Washers 6
45 45/4F Road Graders 8
46 46/4G Front End Loaders, 1.5 cu. yd. 8
47 47/4H Front End Loaders, 2-3 cu. yd. 8
48 48/4l Trailer Mounted Air Compressors 8
49 49 Miscellaneous Equipment Varies
51 51/5B Trucks with Aerial Lifts, 42' Hybrid 6
52 52/5C Trucks with Aerial Lifts 6
54 54/5E Tractors, Industrial 8 8 8 8
56 56/5G Tractor-Backhoe-Loader 8
58 58/51 Skid Steer Loaders 8
59 59 Misc. Construction Equipment Varies
60 60/6A 60" Mowers 5
61 61/6B 72" Mowers 5
62 62/6C 6' Rotary Cutter 5
63 63/6D Small Utility Vehicles 5
64 64/6E Reelmaster Mowers 5
65 65/6F Hydraulic Mowers, 72" 5
66 66/6G Ball Field and Bunker Rakes 5
67 67/6H Brush Chippers 5
68 68/6l Surf Rakes 4
69 69 Misc. Turf Equipment Varies Varies Varies Varies
70 70/7A Fire Trucks, Pumper 11
71 71/7B Fire Trucks, Aerial Ladder 14
72 72/7C Ambulances (New) 6
73 73/7D Ambulances (Reserve) 5
74 74/7TE Reserve Pumpers 10
75 75/7F Reserve Aerial Ladders 10
76 76/7G Fire Command Vehicles (SUV) 6
77 77/7H Fire Command Vehicles (Sedans) 6
78 78/71 Fire Pumpers, Front Line 11
79 79 Misc. Fire Apparatus Varies
80 80/8A Trailers, Light Duty 10
82 82/8C Trailers, Tilt Top 10
83 83/8D Trailers, Tandem 12-Ton Tilt Deck 10
84 84/8E Horse Trailer 5
87 87/8H Trailers 9-Ton Capacity 10
88 88/8I Trailers, Skid Steer Loader 10
89 89 Misc. Trailers and Vessels Varies
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VEHICLE DIELECTRIC, STRUCTURAL and X-RAY SAFETY INSPECTIONS

Vehicle Type of unit
CRANES - MANLIFTS

5087 Man Lift - JLG Model# 2646-E2
5245 Man Lift
5414 Grove Crane RT - Model# RT530E
5494 Service Body w/ Crane - Venturo Model# ET18KX
5530 Service Body w/ Crane - Venturo Model# ET18KX
5532 Service Body w/ Crane - Venturo Model# ET18KX
5558 Service Body w/ Crane - Venturo Model# CE1500FB
5580 Skywatch
5581 Dump w/ Claw Crane - Petersen Model# TL3
5582 Dump w/ Claw Crane - Petersen Model# TL3
5726 Center Mount Crane - National Model# 300C
5727 Center Mount Crane - National Model# 300C
5780 Dump w/ Claw Crane - Petersen Model# TL3
5783 Service Body w/ Crane - Venturo Model# ET18KX
5997 Service Body w/ Crane - Auto Crane Model# ETII
6000 Service Body w/ Crane - Auto Crane Model# ETII
6072 Man Lift - JLG Model# 2030ES
6118 Covered Service Body w/ Crane - Venturo Model# CT203FB
6192 Service Body w/ Crane - Auto Crane Model# 4004EH
6224 Covered Service Body w/ Crane - Auto Crane Model# ETII
6238 Service Body w/ Crane - Auto Crane Model# 6006EH
6243 Towable Boom Lift - JLG Model# T350
6247 Center Mount Crane - Altec Model# D2050ATB
6248 Center Mount Crane - Auto Crane Model# 14005H
6249 Center Mount Crane - Auto Crane Model# 14005H
6275 Center Mount Crane - National Model# 300C
6279 Service Body w/ Crane - Stellar Model# 4420
6395 Man Lift - JLG Model# 2646ES
6399 Service Body w/ Crane - Auto Crane Model# 14005H
6444 Service Body w/ Crane - IMT Model# 6006
6445 Dump w/ Claw Crane - Petersen Model# TL3
6446 Center Mount Crane - National Model# 300C
6447 Center Mount Crane - National Model# 300C
41145 Spanco Overhead Hoist Big Shop - Spanco Model# 5A1515B
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BUCKET TRUCKS
5080 Bucket Truck - Altec Model# L42A
5419 Bucket Truck - Altec Model# AM900
5420 Bucket Truck - Altec Model# AM900
6196 Bucket Truck - Altec Model# AT30G
6237 Bucket Truck - Altec Model# LRV52
6529 Bucket Truck - Altec Model# L42A
6530 Bucket Truck - Altec Model# L42A

Aerial Equipment - Fire

V6416 TOWER 2 2009 PRCE VELOCITY

V5400 V5400 2005 PRCE QUANTUM LADDER 105
V6418 LADDER 35 2009 PRCE VELOCITY

V6417 LADDER 13 2009 PRCE VELOCITY

GROUNG LADDERS - Fire

1,850
Ground Ladders By Foot FT. Groung Ladder Testing
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Auto Repair Shops Best Management Practices

This Fact Sheet provides Best Management Practices (BMPs) that are recommended for
facilities that conduct auto repair and maintenance activities.

Potential Pollutant Sources
The following activities are potential sources of pollutants:

1. Automobile servicing

2. Parts cleaning

3. Materials and waste handling
4. Materials storage

5. Cleaning floors

Pollutants may include:

1. Fueling

2. Heavy metals (copper, lead, nickel, and zinc)

3. Hydrocarbons (oil and grease, PAHs)

4. Toxic chemicals (solvents, chlorinated compounds, glycols)
5. Acids and alkalis

Pollution Prevention Implementation of pollution prevention measures may reduce or
eliminate the need to implement other more costly or complicated procedures.
The following pollution prevention principles apply to most facilities:

a. Use alternative, safer, non-toxic, and/or recycled products;

b. Reduce storm water flow across the site and redirect flows away from storm drains, gutters,
and streets;

c. Reduce the use of water and/or use dry methods;

d. Minimize use of solvents — use water-based solvents for cleaning, if possible;

e. Recycle and reuse waste products and waste flows; and

f. Provide on-going employee training.

Best Management Practices and Procedures

GENERAL

If water is being used for cleaning shop floors and adjacent outdoor areas, contain the wash
water and dispose of in the sanitary sewer (with permission of sewer provider) or for offsite
disposal, do not dispose of in the storm drain, gutter, or street.

Maintain facility grounds and move or cover activities and materials to prevent contact with
storm water.

Use a vehicle maintenance area designed to prevent storm water pollution — minimize contact
of storm water with outside operations through berming and appropriate drainage routing.

Inspect and clean leaks and drips routinely. Leaks are not cleaned up until the absorbent is
picked up and disposed of properly.
Manage materials and waste to reduce adverse impacts on stormwater quality.

1
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Label drains within the facility boundary, by paint/stencil (or equivalent), to indicate whether
they flow to an oil/water separator, directly to the sewer, or to a storm drain.

Inspect and clean if necessary, storm drain inlets and catch basins within the facility boundary
before October 1 each year.

Sweep parking lots and areas around your facility instead of washing them down with water.
Send dirty rags to an industrial laundry.

AUTOMOBILE SERVICING
Only conduct maintenance or repair work in designated areas with spill containment.

Construct a berm or intercept trench at doorways to prevent the run-on of uncontaminated
storm water from adjacent areas as well as stormwater runoff.

Avoid working over asphalt and dirt floors — surfaces that absorb vehicle fluids.

Perform all vehicle fluid removal or changing inside or under cover, if possible, to prevent the
run-on of storm water and the runoff of spills.

Keep a drip pan under the vehicle while unclipping hoses, unscrewing filters, or removing
other parts. Use a drip pan under any vehicle that might leak.

Use a tarp, ground cloth, or drip pans beneath the vehicle or equipment to capture all spills and
drips if temporary work is being conducted outside. Collected drips and spills must be
disposed, reused, or recycled properly.

Keep equipment clean — do not allow excessive build-up of oil and grease.

Monitor parked vehicles for leaks. Pans should be placed under any leaks to collect the fluids
for proper disposal or recycling. Drain oil and other fluids first if the vehicle or equipment is to
be stored outdoors. Do not allow leaking vehicles on-site.

Avoid soldering over drip tanks. Sweep up drippings and recycle or dispose of as hazardous
waste.

Sweep or use a vacuum to clean up dust and debris from scraping or bead blasting radiators.

PARTS CLEANING
Clean vehicle parts without using liquid cleaners wherever possible to reduce waste.

Steam cleaning and pressure washing may be used instead of solvent parts cleaning. The
wastewater generated from steam cleaning must be discharged to an on-site oil/water separator
that is connected to a sanitary sewer or blind sump. Never discharge wastewater from steam
cleaning, or engine/parts cleaning to a street, gutter, or storm drain.

Non-caustic detergents should be used instead of caustic cleaning agents, detergent-based or
water-based cleaning systems in place of organic solvent degreasers, and non-chlorinated
solvent in place of chlorinated organic solvents for parts cleaning.
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Designate specific areas or service bays for engine, parts, or radiator cleaning. Do not wash or
rinse parts outdoors. Keep water from flowing to storm drains, gutters, and streets.

Use self-contained sinks and tanks when working with solvents. Keep sinks and tanks covered
when not in use.

Rinse and drain parts over the solvent sink or tank. Use drip boards or pans to catch excess
solutions and divert them back to a sink or tank.

Inspect degreasing solvent sinks regularly for leaks and make necessary repairs immediately.
Allow parts to dry over the hot tank. If rinsing is required, rinse over the tank as well.
Collect and reuse parts cleaning solvents and water used in flushing and testing radiators.
When reuse is no longer possible, these solutions may be hazardous wastes, and must be

disposed properly.

Rinse water may only be discharged to the sanitary sewer with adequate treatment and
approval (with permission of sewer provider).

MATERIALS AND WASTE HANDLING
Label all hazardous wastes according to hazardous waste regulations.

Keep lids on waste barrels and containers and store them indoors or under cover to reduce
exposure to rain and prevent spills from reaching the sanitary sewer or storm drain, gutter, and
street.

Do not pour liquid waste to floor drains, sinks, outdoor storm drain inlets, or other storm drains
or sewer connections.

Do not leave drip pans or other open containers lying around.
Recycle oil.

Store cracked batteries in a non-leaking secondary container and dispose of properly at
recycling or household hazardous waste facilities.

Store waste containers of antifreeze and oil within secondary containment. Antifreeze and
waste oil should be stored separately and recycled, or disposed of as hazardous waste.

Ask your supplier for information on less toxic chemical cleaners and other products.

Label and track the recycling of waste material (e.g. used oil, spent solvents, batteries).

MATERIALS STORAGE
Double-contain all bulk fluids to prevent accidental discharges.

Store new batteries securely to avoid breakage and acid spills. Store used batteries indoors and
in plastic trays to contain potential leaks.

3
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CLEANING FLOORS

Collect all metal filings, dust, and paint chips from grinding, shaving, and sanding, and dispose
of waste properly. Collect all dust from brake pads separately and dispose of the waste
properly. Never sweep these wastes outside.

Use dry cleaning methods (i.e. sweeping, vacuuming) to prevent the discharge of pollutants
into the storm drain conveyance system.

If cleaning agents are used, select biodegradable products.

If water is used, block off storm drain or contain runoff and collect wash water to pump to the
sanitary sewer, if allowed. If wash water contains soaps or other cleaning agents and can not be
pumped to the sanitary sewer, it may need to be disposed of as hazardous waste.

Consider using an oleophilic mop (picks up oil and not water) to reduce the volume of waste
liquids you collect and reduce your cost for disposal.

SPILL CONTROL

Develop and maintain a spill response plan.

Place an adequate stockpile of spill cleanup materials where it will be readily accessible.
Spot clean leaks and drips routinely.

Clean leaks, drips, and other spills with as little water as possible. Use rags for small spills, a
damp mop for general cleanup, and dry absorbent material for larger spills.

Remove the absorbent materials promptly and dispose of properly.
Minimize the distance between waste collection points and storage areas.
Contain and cover all solid and liquid wastes — especially during transfer.
Keep the spill from entering the street, gutter, or storm drain.

Do not use bleach or disinfectants if there is a possibility that rinse water could flow to a street,
gutter, or storm drain.

Employee Training

1. Train employees on these practices.

2. Train staff on the proper maintenance of the facility.

3. Train employees on the facility’s spill control plan and proper spill containment and cleanup
procedures.

4. Establish a regular training schedule, train all new employees, and conduct annual refresher
training.

5. Use a training log or similar method to document training

4
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City of Fort Lauderdale e Procurement Services Division
100 N. Andrews Avenue, 619 e Fort Lauderdale, Florida 33301
954-828-5933 Fax 954-828-5576
purchase@fortlauderdale.gov

ADDENDUM NO. 2
RFP 555-11442
Fleet Maintenance & Management Services and Central Warehouse

ISSUED November 24, 2014

This addendum is being issued to make the following changes:

The opening date has changed. The new opening date is
now Wednesday, December 10, 2014.

The following documents have been included for review.
¢ Replacement Cycle (Attachment P)

e Safety Inspections (Attachment Q)

e Auto Repair Shops Best Management Practices (Attachment R)
¢ Revised Map for Fleet Facilities Fence Line (Attachment S)

All other terms, conditions, and specifications remain unchanged.

AnnDebra Diaz, CPPB
Procurement Services Division

Company Name:

(please print)

Bidder’s Signature:

Date:
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City of Fort Lauderdale e Procurement Services Division
100 N. Andrews Avenue, 619 e Fort Lauderdale, Florida 33301
954-828-5933 Fax 954-828-5576
purchase@fortlauderdale.gov

ADDENDUM NO. 3

RFP 555-11442
Fleet Maintenance & Management Services and Central Warehouse

ISSUED December 8, 2014

This addendum is being issued to make the following changes:

The opening date has changed. The new opening date is
now Wednesday, December 17, 2014.

Section 4.17 Waste Management: Item 4.17.h is added and shall now read:
The City reserves the rights to assume responsibilities for all scrap metals
generated as a result of targeted and non-targeted activities at any time during
the term of the agreement.

The following documents have been included for review.
e Trolley List (Attachment T)

All other terms, conditions, and specifications remain unchanged.

AnnDebra Diaz, CPPB
Procurement Services Division

Company Name:

(please print)

Bidder’s Signature:

Date:
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TROLLEY LIST

Bid 555-11442

Asset Description Location Department |Mileage Fuel Type
V1062 1062 2010 ELDRD AEROTECH 240 FORD E450 SUNTROLLEY-D 64070|D
V1250 1250 2013 ELDRD AEROTECH CHVRL 4500 SUNTROLLEY-D 50427|D
V1616 1616 2014 GLAVAL APOLLO-FRECS MBC SUNTROLLEY-D 19330|D
V1615 1615 2014 GLAVAL APOLLO-FRECS MBC SUNTROLLEY-D 21157|b
V0603 603 2006 FRECS SVI FREIGHTLINER XB-27 SUNTROLLEY-D 90114|D
V0607 607 2006 FRECS SVI FREIGHTLINER XB-27 SUNTROLLEY-D 89054|D
V0602 602 2006 FRECS SVI FREIGHTLINER XB-27 SUNTROLLEY-D 173333(D
V0601 601 2006 FRECS SVI FREIGHTLINER XB-27 SUNTROLLEY-D 22761|D
V5800 606 2006 FRECS SVI FREIGHTLINER XB-27 SUNTROLLEY-D 73807|D
V5801 604 2006 FRECS SVI FREIGHTLINER XB-27 SUNTROLLEY-D 1496(D
V5802 605 2006 FRECS SVI FREIGHTLINER XB-27 SUNTROLLEY-D 26312|D
V0608 608 2006 FRECS SVI FREIGHTLINER XB-27 SUNTROLLEY-D 74240|D
V0609 609 2006 FRECS SVI FREIGHTLINER XB-27 SUNTROLLEY-D 114556(D
V0612 612 2006 FRECS SVI FREIGHTLINER XB-27 SUNTROLLEY-D 79794|D
V0611 611 2006 FRECS SVI FREIGHTLINER XB-27 SUNTROLLEY-D 109379(D
V0613 613 2006 FRECS SVI FREIGHTLINER XB-27 SUNTROLLEY-D 115340(D
V0614 614 2006 FRECS SVI FREIGHTLINER XB-27 SUNTROLLEY-D 5373|D

8/27/2020 8:11 AM
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Question and Answers for Bid #555-11442 - Fleet Maintenance & Management Services and
Central Warehouse

Overall Bid Questions

Question 1
1. What is your current parts inventory for heavy duty?
2. What was labor spent in 2013 budget heavy duty?
3. What was parts spent 2013 budget heavy duty?
4. What was parts spent 2013 budget on light and medium duty?
5. What was labor spent 2013 budget on light and medium duty repairs?
6. Is body shop a part of this bid, | see something about paint & body.
7. Are tires purchased under state bid and are they part of your parts inventory, if so what is the budget for tires in
2013
8. Do you perform any factory warranty on site?
9. Was there a penalty or surplus bonus given in the 2013 budget? (Submitted: Nov 6, 2014 10:29:00 AM EST)

Answer

- Please confirm if you wish information for fiscal year 2013 or can we provide fiscal year 2014? (Answered: Nov 7,
2014 8:47:43 AM EST)

- Questions 1-5. The current service provider does not separate parts inventory between heavy, medium and light
duty.

6. Yes, see section 4.11 Accident and vandalism repairs

7. Yes, tires are purchased under state contract. Yes, they make part of the parts inventory. Tire expenditure in
FY13 was $421,965.90.

8.Yes

9. The current service provider received a Bonus of $132,628.57 in FY13. (Answered: Nov 25, 2014 8:46:45 AM EST)

Question 2
Please give me fiscal year 2013 for my questions.Thank You (Submitted: Nov 10, 2014 3:24:08 PM EST)

Answer

- FY 2013 are provided in Question 1 above. (Answered: Nov 25, 2014 8:46:45 AM EST)

Question 3

1.Section 1.4: City states tools and equipment will be leased from the City. What is the annual lease rate? Are
there any budgeted asset purchases for FY15/16? If so, what will be the annual lease rate? (Submitted: Nov 12, 2014
9:31:48 AM EST)

Answer

- Tools and equipment will be leased from the City for one dollar per year for the duration of the agreement
(Answered: Nov 25, 2014 8:46:46 AM EST)

Question 4

2.Section 3.2: Will Internet access be provided to supplier at City cost?
3.Section 3.4: Is there equipment owned by current provider which the City plans to purchase at contract end? If
so, what will be the annual lease rate?
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4.Section 4.1(b): What software system will the City be providing for the supplier to use, and does it have capability
to e-mail users directly based on PM intervals?

5.Section 4.1(c): Can the City provide copies of modified (from manufacturer) PM sheets for Fire Rescue units,
Street sweeper units, and Sewer cleaning trucks, which can be performed in the time frames provided as
requirements?

6.Section 4.1(e): Can the City provide a list of all equipment which has not received its Annual/highest level PM
within past 10 months as of 11/10/2104?

7.Section 4.1 (g) Fire Apparatus Emergency Road Service Truck programs: Is this program currently in place? If so,
how many PM'S were performed in the field for past 12 months?

8.Section 4.1 (i): What is the current suppliers EVT staffing, and what is their recommended staffing per their
contract?

9.Section 4.1: Will the City allow a grace period for a newly selected provider to meet EVT certification
requirements?

10.Section 4.4(b): Can the City provide its current Normal Replacement Cycle for each category and class of
equipment? Additionally, please provide the past 12 month reports from current supplier for Deferred Repairs
performed by current supplier.

11.Section 4.9 Confiscated Vehicle Assessments:

How many confiscated vehicles are brought into service annually?

12.Section 4.14: Is the Fleet Sharing Program currently in place? If so, what amount of staffing and weekly hours is
current supplier providing to support it?

13.Section 4.18 “the provider is required to monitor the monitoring wells and ---log those inspections”.
Comment: Monitor wells are typically installed around an excavation where an underground storage tank was
removed because of a significant fuel loss. The monitor wells are used in measuring residual contaminant levels
and serve as a conduit to evacuate contaminated ground water and product.

Question: Please clarify what actions the Provider is responsible to maintain the monitor wells.

13. Page 24 (j) Fuel Delivery Trucks:

a. Does both trucks have the capability to deliver both gasoline and diesel on the individual trucks?

b. Are these trucks parts of the vehicle inventory at Attachment A to the RFP?

14.Section 4.2(h): Are computer chip/programmable keys and fobs including as a target cost to the supplier? If so,
what was past 12 month target or non-target expense for current supplier? Are confiscated vehicles included as
target cost?

15.Section 4.20 (L): Please provide the past two year annual cost for replacement of such items.

16.Section 5.2: Can you provide a list of all chemicals being used by current supplier?

17.Page 28 List of Chemicals, Fluids, and Products Inventory

a. Please clarify if proposer must list specific product names, i.e. Wagner DOT 3 brake fluid

b. Please clarify the requirement to submit the names of sub providers with bid proposal, before the contract is
awarded.

C. Please provide a list of City approved sub providers.

18.Section 7.3: Will units not made available to supplier by users be excluded from the monthly calculation?
19.Page 45 Section 13.2 Non Target Budget Services

Please clarify what constitutes Non Target service, i.e. repair of overages/ over mileage vehicles.

20.Section 4. Separate pricing option (Trolley Maintenance): Could you provide the past 2 years of maintenance
expense by unit? Can you please identify those units listed in attachment “A” which are designated for the Trolley
Program? Please provide the current Performance as compared to the requested Performance Standards for
these units.

21.Separate pricing options (Central Warehouse Service): Please provide the current staffing level and pay rates for
this operation. (Submitted: Nov 12, 2014 9:34:13 AM EST)

Answer

- 2. No, the Provider is responsible for internet connection and related cost.
3.No

4. Not applicable, see Addendum 1

5. currently using each manufacturers PM sheets

6.
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7. Not currently being done

8. The current contract requires ten (10) EVT technicians, the current level is twelve (12).

9. As long as each technician possesses a CDL license and each EVT certification is covered by the provider, the City
will grant a six month grace period.

10. Replacement Cycle has been included for your review.There is no deferred maintenance.

11. The City takes on average of one (1) confiscated vehicle per year.

12. The fleet sharing program is NOT currently in place.

13. The Provider does not need to maintain the monitoring wells, the provider must monitor them.

13a. Yes

13b. Yes

14. The cost of computer chip/programmable keys and fobs are borne by the City. Yes, confiscated vehicles
included as target cost, after initial assessmetn.

15. Not available, these repair types are not currently coded.

16. Standard list of chemicals used at a maintenance facility.

17a.No

17b. sub provider list can be submitted after contract is awarded.

17c. List is not currently maintained

18.Yes

19. Non target service is identified in Section 4

20. No, The current provider began repairing trolley buses in June, 2014.

No, equipment designated for the trolley program is not listed in Attachment A.

The current trolley service is not tied to the current contract or performance standards.

21. No data available, this service is not provided by the current service provider. (Answered: Nov 25, 2014 9:21:39 AM
EST)

- 6. Sixteen vehicles, list is not currently available. (Answered: Nov 25, 2014 2:19:46 PM EST)

Question 5

1.Is fire rescue part of heavy line parts and labor. If not what was parts used in 2013 budget.What was labor
used in 2013 budget. 2What.was the trolley repairs labor and parts costs for 2013,was it part of med line or heavy
line budget . 3. Do you have an asset list of all equipment owned by the city lifts ,tire machine,ect. to let us know
what to expect to purchase. (Submitted: Nov 12, 2014 1:36:44 PM EST)

Answer

- 1. Fire apparatus parts in FY13 was $524,156. Fire apparatus labor hours in FY13 was 9,537.
2. No available data for trolley repairs, labor and parts for 2013.
3. List of City owned equipment is described in Exhibit B. (Answered: Nov 25, 2014 2:29:19 PM EST)

Question 6

Section 4.3 If the frame or part on a vehicle is structurally damaged beyond repair due to rust or corrosion will
the City pay for the repair as Non-Targeted work?
Section 4.4 Are the repairs of vehicles and equipment for deferred maintenance and repairs to extend the vehicle
life Target or Non-Targeted work?
Section 4.5 The current City tow contract only pertains to towing vehicles within the City limits. Cost for towing
vehicles outside the City limits is extra. The City has many vehicles that drive out of the City limits daily. Will the
tows for vehicles outside the City limit be Target or Non-Targeted Work?
Section 4.14 How many and what type of vehicles will be in the pool and fleet sharing program? How often will the
provider be required to transport motor pool vehicles weekly? What type of reservation system does the City
have?
Section 4.16 Hurricanes generate a lot of debris that emergency responders must drive over. Will tires and other
repair parts due to the declared emergency be Non-Targeted work if it is a direct result of the storm?
Section 4.20.j Will the City provide the fire extinguishers and all the first aid product? (Submitted: Nov 12, 2014 1:49:07
PM EST)
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Answer

-4.3Yes

4.4 No

4.5 Target

4.14 This program is currently in development, data is not available.

4.16 No

4.20.j. The City will provide the initial extinguisher for affected vehicle types, and replace any missing or damaged
extinguisher, the provider will inspect and replace expired extinguishers with new or certified. First aid kits will be
provided by the City. (Answered: Nov 25, 2014 9:21:39 AM EST)

Question 7

Section 4.20.| It is impossible to predict the number of seats, dashboards and door panels that may need to be
replaced annually. It is common in South Florida because of the sun to get a crack in the dashboard. For budgeting
purposes can the City provide a list of units that currently need a new seat, dashboard or door panel? For
budgeting purposes can the City provide the number of seats, dashboards and door panels that will be replaced
annually?
Who will make the decision to replace a seat, dashboard or door panel the operator? How will the decision be
made?
Section 7.1 Vehicle Turnaround Time. Question: On page 32 of 66 the RFP states that “No more than 5% of all
vehicles will be out-of-service for maintenance or repair for more than 48 hours per trip to the garage with the
following exceptions”. Do these exceptions such as accidents, etc., also apply to the 24 hour turnaround time
calculation?
Question: When new vehicles are delivered there could be as many as 30 that arrive at one time. Fire and EMS
units often take weeks and sometime months to get fully operational. Will the new car prep be exempt from the
performance standards?
Question: Will warranty work and recalls be exempt from the performance standards?
Question: Is Non-Targeted work including directed work exempt from the performance standards? (Submitted: Nov
12,2014 1:50:56 PM EST)

Answer

- Section 4.20: The City cannot provide a list of units that currently need a new seat, dashboard or door panel.

All seats, dashboards and door panels are currently non-target. Unable to provide how many could be target costs
in new contract.

Fleet Services will make the decision to replace, based on need.

Section 7.1: Accident repairs are exempt to the Vehicle Turnaround Time Standard. Vehicle performance
standards begin after each particular vehicle is placed in service.

Warranty work and recalls will not be exempt from the performance standards.

Yes, non-targeted work including directed work is exempt from the performance standards. (Answered: Nov 25, 2014
9:21:39 AM EST)

Question 8

Section 7.2 Isn't the 24 hour turnaround time for fire and EMS (range 84%-86%) the same thing as the daily fleet
availability (95%-97%)? Both calculations seem to use the same 24 hour clock? Can the City please explain the
difference? Please note that EMS has 20 units so 3 vehicles down over 24 hours would be within the 24 hour
turnaround calculation (range 84%-86%) but 3 units down would not be within the range of the daily fleet
availability(95%-97%)?
Attachment F Question: Please explain the meaning of the sentence, “what the cost you will charge the City for
parts as a percentage of the jobbers price schedule” if the parts need to be passed through without a markup?
Wouldn't the percentage be 100% of what the part cost the contractor?
Section 2. Submission of Proposals (p.49) & (p.50) Question: All proposals must be separately bound and
submitted in a sealed package. No 3-ring binders, metal, etc. should be a part of your proposal package. To meet
this requirement, are we to place an unbound proposal copy (1 original & 3 copies) into separate envelopes, each
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bound with a rubber band? Please explain how the packages should be bound? (Submitted: Nov 12, 2014 1:52:00 PM
EST)

Answer

- Section 7.2: The City will provide the initial extinguisher for affected vehicle types, and replace any missing or
damaged extinguisher, the provider will inspect and replace expired extinguishers with new or certified. First aid
kits will be provided by the City.

Attachment F: Yes

Section 2: 3 ring binders are not preferred but you will not be disqualified if used. (Answered: Nov 25, 2014 9:54:00 AM
EST)

Question 9

Warehouse and Environmental Questions:
1. Chemical List. Can the City provide a list of supplies required to be stored in the Central Warehouse location?
Please specify the following: (a) material description, (b) maximum quantity expected to be stored on site, and (c)
projected container type (e.g. 5-gallon bucket, 20 Ib. bag, 1 liter can, etc.).
Can the City provide the daily volume of supplies and number of transactions that will occur on a daily basis?
Can the City provide the total annual dollar spend that the contractor should expect to issue?
2. ESMS Program. Can the City provide additional information regarding the City's ESMS program? For example,
please provide a copy of ESMS procedures and key documents, such as Goals & Objectives, Legal & Other
Requirements, Emergency Response Plan, SOP's, training plan, etc. that the Provider will be responsible to adhere
to. When do you expect to obtain ISO 14001:2004 certification? (Submitted: Nov 12, 2014 1:52:29 PM EST)

Answer

- 1. This is a new proposed service, data is not available.
2. ESMS documents ca be found at http://www.fortlauderdale.gov/esms/ (Answered: Nov 25, 2014 9:54:00 AM EST)

Question 10

3. Best Management Practices (BMPs). Can the City elaborate on the term “Automotive Repair Shop Best
Management Practices” (reference: items 5.1, page 27 as well as item g. on page 14)? Do you have a document
that would specify exact requirements? For example, do all shop floors need to be cleaned daily? and if so, should
they be hand swept/moped or cleaned using a floor scrubber? Will the City cover any required capital
improvement costs due to BMP requirements (e.g. secondary containment structures, surface coating on floors,
etc.).
4. Energy Management. Can the City provide additional information regarding the City's Energy Conservation
Plan/policy (reference: 3.2, page 14)? Has the City conducted a baseline energy audit at the fleet facility? What is
the City's “electricity consumption reduction initiative” (reference: item |. on page 28)? If there are any
improvements due to energy conservations measures, will the City cover the required capital costs (e.g. sensors,
monitoring devices, energy efficient equipment/lights, etc.). (Submitted: Nov 12, 2014 1:52:58 PM EST)

Answer

- 3. See attached Automotive Repair Shot Best Management Practices, the City will cover Capital Improvement
costs due to BMP requirements (e.g. secondary containment structures, surface coating on floors)

4.Sustainability Action Plan
Energy Goal 1 Reduce electricity usage by 20% below 2010 levels by 2020.

No city has not conducted a baseline energy audit, not site specific yet.
Sustainable Action Plan: Energy Goal 1 Reduce electricity usage by 20% below 2010 levels by 2020.
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Capital improvements will be generated and paid by the City. (Answered: Nov 25, 2014 9:54:00 AM EST)

Question 11
1.2. Overview of Fort Lauderdale Fleet, pg 10
1) Please provide Vehicle Inventory in excel format to include the following.
0 Department Identification by name corresponding with the Department number on Attachment “A”
0 Vehicle Description
0 Current Mileage
« If vehicle has exceeded the “City Approved Life Cycle”
3.2 Garage Utilities, pg 14
2) Please provide the estimated expense for the local service and equipment charges.
3.3. Garage and Equipment Maintenance and Repairs, pg 14
3) Is the provider required to provide any additional vehicles in support of this contract?
4. Targeted Services, pg 15
4) During the phase in, are the costs to bring the fleet up to standard non-target costs?
4.1. Preventative Maintenance, pg 16
5) Is the Fire Apparatus Emergency Road Service Truck the same vehicle as the Field Service Truck mentioned in
4.1.F?
4.2. Vehicle Dielectric, Structural, and X-ray Safety Inspections, pg 17
6) Please identify units requiring the required inspections.
4.3. Repairs, pg 17
7) Are these the Provider's liability limits?
4.4 Deferred Maintenance and Extending Vehicle Lives, pg 18
8) Vehicles that have had repairs due to deferred maintenance or user abuse will be billed as a Non-Target Repair?
(Submitted: Nov 12, 2014 3:38:35 PM EST)

Answer

- 1.2 Document provided as Attachment A
3.2$0.00

3.3.No

4.No

4.1 No

4.2. Inspection list is provided for your review.
43

4.4 No (Answered: Nov 25, 2014 11:21:55 AM EST)

- 4.3 No (Answered: Nov 25, 2014 2:19:46 PM EST)

Question 12
4.4 b. Deferred Maintenance and Extending Vehicle Lives, pg 18
9) Define the “normal replacement cycle.”
10) Please provide the City’s approved Life Cycle for each class of equipment. Vehicles that have major component
overhauls or replacements repairs be billed as a Non-Target Repair?
4.7 Warranty and Recall Work, pg 18
11) Please provide the City’s deductible for warranty work by vehicle class.
4.14. Motor Pool (Loaners) and Fleet Sharing Vehicles, pg 21
12) How many sites are there and where are they located?
4.17. Waste Management, pg 22
13) Is this regarding waste streams generated by the contractor or general waste management disposal?
f. The Provider will be responsible for interior and exterior housekeeping and supplies, which includes janitorial
services.
14) Please provide requirements for exterior housekeeping.
g. The Provider shall maintain the shops, offices and parking lot free of debris, dirt, litter, oil, grease, consistent
with Best Management Practices for shop maintenance.
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15) Please provide what area of the parking lot the provider is responsible for.
4.18 . Fuel Station Management, pg 23

16) On call to do what?

4.19 . Additional (Targeted) Operating Budget Services, pg 25

17) Does the City provide the fire extinguishers and first aid kits?

4.20 . Additional (Targeted) Operating Budget Services, pg 25

18) Please provide an estimated amount of new fire extinguishers to be provided by the provider. (Submitted: Nov
12,2014 3:38:51 PM EST)

Answer

- 9. Replacement cycle list has been provided for your review.

10. Life Cycle list has been provided for your review.

11. The City's warranty deductible id directly tied to warranty conditions for each manufacturer.

12. This program is currently in development, data is not available.

13. Waste streams generated by the Contractor

13f. Yes

14. See attached Automotive Repair Shop Best Management Practices

15. See attached revised map

16. Respond to and coordinate repairs for fuel station outages.

17. The City will provide the initial extinguisher for affected vehicle types, and replace any missing or damaged
extinguisher, the provider will inspect and replace expired extinguishers with new or certified. First aid kits will be
provided by the City.

18. Data not available (Answered: Nov 25, 2014 11:21:55 AM EST)

Question 13

6.6 Bulk Issue Service, pg 31
19) Will the provider bill the bulk issued parts to a department as a method of recording what has been issued?
7. Performance Standards, pg 31
20a.) There is an assumption that all vehicles included in this contract meet the requirement of good fleet
management practices. There are an extensive number of units that are currently on the back lot awaiting repair.
If a new provider is awarded the contract will repairs required on these units or any other units to bring them back
up to standards be allowed to be billed as a Non-Target repair?
20b.) Will there be a grace period on these units as it relates to the performance standards?
11.3. Local Labor, pg 42
21) In an effort to maintain with no disruption of service please provide a list of employees with current ASE
certifications, EVT certifications and all other training important to meeting the City’s requirements.
13.8 Invoicing, pg 47
22) Is the provider to provide a detail actual cost statement as back up for the monthly invoice? (Submitted: Nov 12,
2014 3:39:03 PM EST)

Answer

-19.Yes

20a. No

20b. No

21. 95 ASE Certifications & 41 EVT Certifications
22. Yes (Answered: Nov 25, 2014 11:36:58 AM EST)

Question 14
1. Reference: Scope of Services 3.1, Garage and Equipment
What vehicles are provided by the City for contractor use?
2. Reference: Scope of Services 3.1, Garage and Equipment
Please confirm that all office furniture and equipment, parts shelving, and other fixtures are provided by the City.
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3. Reference: Scope of Services 3.1, Garage and Equipment

Is there any shop equipment, office equipment, vehicles, or other property that is currently being provided by the
current contractor?

4. Reference: Scope of Services 3.1, Garage and Equipment

What is the capacity of the largest vehicle lift?

5. Reference: Scope of Services 3.1, Garage and Equipment and Exhibit B

Who provides the tanks/containers for bulk chemicals and for used oil and other chemicals?

6. Reference: Scope of Services 3.2, Garage Utilities

Is the telephone charges billed by the City to the contractor? If so, please provide the cost history for these charges
for the last three years.

7. Reference: Scope of Services 4.1.i, EVTs

Does the requirement to have 10 full time EVT's exist in the current contract and, if so, is the current contractor
meeting this requirement?

8. Reference: Scope of Services 4.2, Vehicle Dielectric, Structural, and X-ray Safety Inspections

Since the vehicle list (attachment A) is not detailed to determine this, please provide what vehicles require
dielectric, structural, and/or X-ray inspections? Which inspections are currently being performed in-house and
which ones are being performed by a third party?

9. Reference: Scope of Services 4.4, Deferred Maintenance and Extended Vehicle Lives

Is major component repair and replacement as described in paragraphs “a” and “b” of this section considered
target services?

10. Reference: Scope of Services 4.14, Motor Pool (Loaners) and Fleet Sharing Vehicles

How many vehicles are in the Motor Pool and how many transaction are there per day? (Submitted: Nov 12, 2014
4:11:45 PM EST)

Answer

- 1. 2000 Yale Forklift, 2003 F250 Service Body W/Tommy Lift Gate, 2003 F150 Pickup Truck, 2003 F150 Pickup
Truck, 2005 Chevy Astro Van, 2005 F150 Pickup Truck, 2009 F250 Special Lube Truck, 2009 F250 Service Body, 2009
F250 Special Lube Service Truck

2.Yes

3. Computers, copiers, general office equipment, general hand tools and diagnostic equipment.

4.36,000 Ibs.

5. The city

6. Section 3.2 states that the provider pays for local service and long distance calls.

7.Yes

8. All are being performed by a third party

9.Yes

10. This program is currently in development, data is not available. (Answered: Nov 25, 2014 1:50:25 PM EST)

Question 15
11. Reference: Scope of Services 4.18, Fuel Station Management, para. e
This paragraph states that the contractor “will conduct a visual inspection on all fuel site location according to City
procedures.” How often is this visual inspection required?
12. Reference: Scope of Services 4.18, Fuel Station Management, para. j
How often is the contract required to provide fuel delivery services? How many man hours does this represent?
13. Reference: Scope of Services 4.20, Additional (targeted) Operating Budget Services, para. k
Specifically, what vehicles are included in the oil sampling program?
14. Reference: Scope of Services 4.24, Fleet Management and Information System (FMIS)
What FMIS system is the City using?
15. Reference: Scope of Services 4.23, Hours of Service
Do City fleet services customers bring vehicles to the shop during all operating hours? What is the breakdown of
work orders opened between day shift and night shift?
16. Reference: Scope of Services 10, Record Keeping and Reporting
Does the City's FMIS support all the required reports? If not, which reports need to be compiled manually?
17. Reference: Scope of Services 11, Provider Personnel
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While we understand the staffing level proposed is up to each individual contractor, please provide the current
staffing level as a benchmark.

18. Reference: Section 5, Central Warehouse Services

Please provide a comprehensive list of all of the “parts, supplies, chemicals, pesticides, and fertilizers” to be
stocked by the contractor. Also please provide a 12-month usage history.

19. Reference: Section 5, Central Warehouse Services

Does the City's FMIS support the issuing and accounting of supplies in the Central Warehouse?

20. Reference: Section 5, Central Warehouse Services

Please confirm it is the intent of the City for both options that the contractor will purchase and maintain the
inventory and will not invoice the City until issued to an authorized City employee. (Submitted: Nov 12, 2014 4:12:19 PM
EST)

Answer

- 11. Daily

12. As often as required, Hours vary.

13. All targeted vehicles

14. Not applicable, see Addendum 1

15. Yes

16. Not applicable, see Addendum 1

17. Forty Six (46)

18. This is a new proposed service, data is not available
19. Not applicable, see Addendum 1

20. Yes (Answered: Nov 25, 2014 1:50:25 PM EST)

Question 16
21. Reference: Attachment A, Fleet Inventory
Please provide a more detailed list of the fleet inventory to include a vehicle description, mileage, fuel type,
department assigned, and a key to the vehicle class. Can this listing be provided in an electronic format such as in
MS Excel?
22. Reference: Scope of Services 13.9, Payment Procedures
What payments are made by credit card?
23. Reference: Scope of Services 13.8, Invoicing
What level of detail is required to back up the Target Operating Services invoice?
24. Reference: Scope of Services 10.g, Billing Information
Does the City’s FMIS support this chargeback billing information or does the contractor need to provide their own
system for this? (Submitted: Nov 12, 2014 4:12:28 PM EST)

Answer

- 21. Document provided as an attachment.

22. All targeted and non-targeted services.

23. Provider is required to make available any level of detail required by the City.
24. Not applicable, see Addendum 1 (Answered: Nov 25, 2014 1:50:25 PM EST)
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%
Intr‘oduction

e,

We aré pleased to submit our Fleet Management and Maintenance Services
and C%ntral Warehc% se proposal to the City of Fort Lauderdale. i

Since ‘f-981 we hate held a successful partnership with the City of Fort
Laaderda[e delivering a comprehensive ﬁﬁ management and maintenance
program for the Gity's diverse fleet typ?} h this partnership, we have
produced for Foit Lauderdale s:gnlﬂc 1 cost sa tngs and increased vehicle
avallabllity and safety, while prov ?sﬁg a one-stop maintenance solution and
extendmg the Gity's vehicle seryice life.
] 4 _
With the long f*and proud It‘aditlon of providing fleet management services,
-==-:,We can s’tand behmd our promlse of world- class serwce performance, and —
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Florida Client Presence

FirstGroup America has 19 Florida client locations staffed with approximately
1,162 employees that manage and maintain over 10,000 vehicles and
equipment under contract. This robust footprint in region gives us the
flexibility to draw upon additional resources in times of need or emergencies.

OUR EXTENSIVE FOOTPRINT IN BROWARD COUNTY

FirstGroup America has seven client locations 'in Broward County, which
include the following government/association clients: City of Fort Lauderdale
(partnership since 1981), FDOT (Fort Lauderdale), Town of Davie, City of
Sunrise, City of Coconut Creek, City of Miramar, and the Downtown Fort
Lauderdale Transportation Management Association (Sun Trolley transit

~ services operated by our First Transit division). We also have a region office
location in Pompano Beach (FL). This robust footprint in Broward County
and other parts of Florida gives us the flexibility to draw upon additional
resources in a time of need or an emergency.

g,

~ Executive Summary .

i

it

y of Jacksonvilla Beach -
ity of Atlantic Beach

Escambia County

ce Coast Area Transit
ando Aviation Authority

5 First Vehicle Services Client Locations

@ rirst Transit Client Locations

entury Village Shuttie
b un Trolley

City of Fort Lauderdzle
DOT {Fort Lauderdale}

First Student Client Locations -

Miami international Al

Available We have 19 Florida client locations

Support available to offer support,
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Exceeding the City’'s Expectations

As the Cliy of Fort Lauderdale’s preferred fieet maintenance contractor since 19881,
our commitment to vehicle safety-and reliability through cost-efficient fleet repairs
and world-class customer service is unparalleled in the industry. As we prepare to
continue this public-private partnership through this solicitation process, we would
like to highlight our exceptional service performance throughout the current contract

term, as follows:

* We have achieved cost savings for the City of Fort Lauderdale every year
since the inception of our partnership through efficient management of our -
tailored preventive maintenance program, ASE/EVT certified technicians, our
industry leading safety program, and our corporate purchasing programs aiong
with State bid contracts— all resulting in cost reductions for the City of Fort
Lauderdale.

* We have helped reduce contract costs by monitering and adjusting
maintenance intervals through the implementation of new vehicle technology
and operating environment improvemehts. This also helped reduce use of
taxpayer funds and any negative impact on the environment from waste
disposals. '

+ We support the City of Fort Lauderdale during hurricanes preparation and
recovery. During the preparation stage, we perform services that include
servicing and checking fluids on essential City equipment that will be required
during and after storms, such as generator sets and clean-up equipment. We
also increase our inventory levels of tires and hydraulic hoses necessary to
support all City emergency equipment. We also have seven locations that are
less than a two-hour drive to provide emergency support, as well as over 100
additional client locations that could be mobilized in less than 24 hours.

* We have not increased the Target Cost in the past year, at the request of the
City of Fort Lauderdaie. We understand that a partnership reguires sacrifices
during these economic times. We want to be the City’s fleet maintenance
provider for more years to come. :

» We have successfully generated cost savings for Fort Lauderdale by employing
highly trained technicians to perform major in-house repairs.

¢ Qur technicians consistently receive “Excellent” ratings on Customer Critique
Questionnaires.

- EXHIBIT 3
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We responded to the current economic situation by implementing tighter cost
controls for the City’s fleet maintenance operation—yielding cost savings to
the City. Such cost controls include performing more extensive repairs in-
house as opposed to outsourcing such work.

We have well-trained, on-site Ambulance Emergency Vehicle Technicians
(EVT) whose responsibility is more than routine vehicle maintenance. Our EVT
staff are trained to repair every working piece of the City’s EMS ambulances
and related fire apparatus. We also have trained EVT Law Enforcement
technicians who ensure high quality law enforcement equipment installations
and repairs.

We maintain a staffing level of EVT technicians required by the City to
expedite the repair and availability of EMS ambulances and Fire and Police
Department equipment.

First Vehicle Services and City of Fort LLauderdale Fleet Services has received
several awards for achieving one of the “Top 100 Fleets” in North America.

Below is a list of a few items that we do “Above and Beyond” normal contract
work as value-added services for the City of Fort Lauderdale:

» We perform up to 90% of non-contract work in house as opposed to
utilizing outside vendors. This controls repair costs.and reduces vehicle
downtime.

» We provided 5,692 non-target labor hours at no cost to the City by
performing non-target repairs during targeted work hours. At the current
City non-target rate of $59.32, this represents a cost savings to the City of
$337,849.

= We supply all parts needed to perform contract or non-contract work—thus
reducing costs to the City. '

» We acquire three vendor estimates for all accidents to ensure the City's
funds are spent as effectively as possible.

= A new phone system was installed for our technicians to reduce technician
response time.

* We assisted the City in adding three new Fire maintenance bays,
specifically for servicing the Fire units.

» We performed in-house fuel pump repairs and service.

EXHIBIT 3
15-0370
Page 5 of 415

CAM #20-0667

Exhibit 1

TRy

R

S

e,

ve summary .

Vg

S,

e
5

“Execut




o

o
e
= ;('74(”’
ol

ve Summary

|

. Execut

s R T T

$EETTFFPEII TP IIIIEFIIIIITY

Exceeding the City’s Expectations (continued)

We perform all new unit commissioning work for the Gity, including
the installation of decals and lights. We also perform all unit
decommissioning work including removing decals from all units,
washing and cleaning vehicles, and preparing-units for auction.

We have a facility-wide recycling program that has been in place
since 2003. This will work in synergy with the Environmental
Sustainability Management System currently being introduced by the
City of Fort Lauderdale in an effort to achieve ISO 14001 certification.

As part of the recycling program, we have been reusing parts from
totaled units as needed to repair accident vehicles—producing a total
non-targeted savings to the City of $147,907. o

We provide blacktop sealing and line paint striping for the accident
and small equipment parking lot areas.

The five fuel stations have not been inoperable for more than three
hours with our 24/7 on-call Fuel Cierk, who performs minor repairs
without the need for an outside repair vendor.

We have assisted the Gity in preparing for the ESMS program by
installing spill kits and signs, as well as reorganizing the large shop
and parts room to have all fluids on a secondary containment. Our
entire staff has also received ESMS training from the City. .

We have eli'minated the use of aerosol brake cleaner and WD40
products by implementing a bulk distribution system.

To achieve a faster turnaround response for our EMS and Fire
Department, we now make our own A/C hoses. We have purchased
two new generators at a total cost of $17,000 to ensure a turnaround
time of less than nine hours if one of the generators should fail.

We investigated the rear springs that were failing on the Rosenbauer
units and discovered that we could install a different style spring to
resclve the situation. We are now installing these upgraded springs
on all the nine Rosenbauer units at a cost of $3,500 per unit, with the
costs being split between First Vehicle Services and the City.

We help the City with shipping and receiving of all deliveries.
We have installed a new tire container for tire repairs and storage.

EXHIBIT 3
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World-Class Project Management

William Rischow s General Manager

Willie will continue to serve as the on-site General Manager
for the City's fleet management operation. Willie is an
accomplished manager with over 30 years experience.in
fleet maintenance and repairs, including diverse government
fleets. He has been in a management role for Fort )
Lauderdale's flest maintenance operation for nearly 19 years. f?;

He has vast expertise in developing policies and operating . ?
procedures that contribute to reduced operating expenses, /
improved services for the City, increased vehicle availability,
enhanced client and user satisfaction, and the delivery of
world-class customer service.

g

Summar y

Willie holds a Level 1 Supervisor (Management) EVT
Certification and a Lean Six Sigma Green Belt Certification.

Ve

f

I
3

Phillip Reese ¢ Operations Manager

Phillip will continue to serve as the on-site Operations
Manager of the City’s fleet maintenance services. With his
extensive operations management experience, Phillip has
been uniquely effective in this role and has a vital part in
meeting or exceeding the City’s expectations, which includes
maintaining maximum vehicle availability while overseein'g'
fleet services to reduce vehicle maintenance and repair
costs.

CXeCu

e
e

. Phillip has been in the vehicle management and maintenance
industry for over 30 years. Phillip will continue to encourage
a positive attitude and teamwork with all employees to
deliver a high-level operations performance in the new
contract.

EXHIBIT 3
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Customer Support Management

Robert Staff » Region Vice President

Bob is responsible for overseeing the overall Contract performance
including Key Performance Indicators (KPI's) and cost savings
initiatives, and reports directly to the City and FirstGroup America’s
corporate management. Moreover, he monitors the performance of
the vehicle maintenance operation to ensure contract requirements
are met and exceeded. He is responsible for developing and
implementing tailored solutions to streamline and improve the fleet
service delivery processes to better serve the City's needs.

Bob has more than 20 yeafs of fleet managémeht and maintenance
experience. ' '

Da!eDomiSh e Senior Vice President

Dale is responsible for 100% customer satisfaction with the
services delivered for the City. Dale is focused on service delivery
excellence through continuous process improvements and quality
excellence through compliance with ISO/Lean Six Sigma standards
and our trademarked First Quality Management program. He also
ensures safety excellence through the OSHA VPP and our safety
program. Moreover, he ensures employee excellence through
technician training and testing for ASE and EVT certification
advancement.

Dale is an aCCOmpIiShed fleet management professional with over
30 years of industry experience. He is also a resident of the City of
Fort Lauderdale and has a local office in Pompano Beach (FL).

Our seasoned corporate management . |
support provides industry expertise Leadership

and guidance to our project team, EXHIBIT 3
15-0370
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Fleet Maintenance Solutions

Maintaining over 38,000 vehicles and pieces of equipment daily, we have a
comprehensive understanding of diverse government fleet operations. We
will develop and implement a tailored fleet maintenance program to meet the
City’s unigue fleet user requirements and operating conditions,

Our comprehensive preventive maintenance program is designed to:

Increase fleet availability for effective delivery of public services
Deliver fleet safety and reliability |
Reduce vehicle repair costs

Extend lifecycle of the vehicle and equipment fleet

Improve public image

Increase vehicle user satisfaction

Reduce capital expenditures on fleet assets

Maintain vehicle readiness for fleet users

Ensure PM program compliance with vehicle users

Reduce vehicle downtime with proper types and quantities of parts on
hand at the most economical level

Vehicle maintenance and repair is our
specialty, with approximately 38,000
units under our care.

Ry, .
iy
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Diverse Fleet Maintenance Experience

LIGHT, MEDIUM AND HEAVY DUTY < OVER 10,300 UNITS

Vans, SUVs, pick ups, dump trucks, tractor trucks, etc.

OFF ROAD EQUIPMENT » OVER 15,500 UNITS

. Lawn mowers, trimmers, generators, stc.

AUTOMOBILES = OVER 1,450 UNITS

Compact, intermediate, and full-size sedans

SCHOOL BUSES « OVER 52,000 UNITS (FGA & FVS)

Front and rear engine school buses

TRANSIT BUSES » OVER 11,000 UNITS (FGA & FVS)

Fixed route and paratransit buses

LAW ENFORCEMENT  OVER 6,800 UNITS

Patrol and take-home law enforcement units

FIRE APPARATUS & EMERGENCY RESCUE « OVER 800 UNITS

Pumpers, aerial-equipped units, medical response units & tankers

CONSTRUCTION » OVER 1,050 UNITS

Backhoe, pavers, excavator, bulldozer, grader, earth mover, etc.

LANDFILL AND SANITATION « OVER 400 UN!TS

Side & front loaders, rear loaders, compactors, roll-offs, etc.

~ AERIAL TRUCK EQUIPMENT e OVER 330 UNITS

Bucket trucks, digger trucks, lift trucks, line trucks, pole trucks‘

FORKLIFTS, GOLF CARTS, & TRAILERS » OVER 2,750 UNITS

Flat bed and dump box-type, trailers for animal and boat transport

EXHIBIT 3
15-0370
Page 10 of 415

CAM #20-0667
Exhibit 1

= . .Page 218 of 629



| Flrst"iVehi'cle Services

FEEESIFETEFEIETITITIIIISIIITIIIITETItidyy

Law Enforcement Fleet Experience

'OVER 6,800 LAW
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Fire Apparatus & Rescue Fleet Experience e
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Fleet Management Information System

" Our proprietary fleet management information system, First Source

MIS, provides the City with customized reporting and data gathering on
Preventive Maintenance (PM) and repair activities. Key system MIS features
are as follows: '

monthly o the
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Process Excellence Programs

Safety Program

We have a zero-tolerance approach to accidents, and conduct training and
inspections to maintain employee safety awareness on a daily basis. We
are working to have all of our service centers Voluntary Protection Program
(VPP) certified by OSHA, with some locations currently holding VPP Star
status—which recognizes the highest safety performance.

Thi

First Quality Management™ Program

We utilize standardized guality control processes to deliver service that is
consistent and efficient. At First Vehicle Services, quality service means
being dependable, efficient, and effective, while delivering what we promise
on time and on budgst.

1SO.8001 Certification

Our quality fleet management and maintenance process has been ISO 9001
certified by the International Organization of Standardization (ISO), making
us the first U.S. fleet maintenance company with this gualification. As an
ISO-certified firm, we employ the world’s most rigorous processes for quality
control management.

Lean Six Sigma

We provide a high-performance employee cuiture based on the successful
principles of Lean Six Sigma (LSS). We offer LSS training to all of its
employees in an effort to improve customer service and increase the
efficiencies of our operations. Today, we have over 260 employees with LSS
certification.

Our 1ISO 9001 certified and

trademarked Quality Control Program
drives service and cosl cificiencies,

G
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the Highest Stanaard.

Training and Certification Excellence

We value our employees and are committed to service excellence. Every
employee is provided a minimum of 40 hours of training per year to advance
skill levels and industry certifications, which includes Cengage Learning/
Delmar virtual training {via website}.

EVT Certification

We employ more than 70 Emergency Vehicle Technicians (EVTs) at our
national client locations with over 120 certifications combined in fire
apparatus maintenance, law enforcement vehicle installation, and ambulance
repair. We require and sponsor our EVTs to attend training sessions held by
the Emergency Vehicle Certification Commission.

ASE Certification

Today, we employ trained technicians with more than 3,700 Au{omotive
Service Excellence (ASE) certifications, and are prepared to provide ASE-
certified technicians as a guarantee of the quality of the services we provide.

ASE Blue Seal Recognition

We are the public fleet management Contractor with the greatest number
of ASE Blue Seal recognized service centers. The ASE Blue Seal program
recognizes repair shops that have at least 75% of technicians ASE certified.-

We will maintain ASE Blue Seal status that First Vehicle Services achieved
for the Clty’s fleet maintenance facility.

Guaranteeing repair guality and fleet |
reliability for the City through our on- Trained
sile, frained technicians with 128 ASE/ Technicians
EVT certifications combined, 50870
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FirstGroup America Experience

FirstGro'up America, the parent company to First Vehicle Services, is the
leading North American provider of transportation services, employing more
than 86,500 people, and operating and maintaining more than 103,000
vehicles and equipment daily. FirstGroup America has approximately 1,000
client locations in all 50 States, Puerto Rico, and @ Canadian provinces.

FirstGroup America has revenues of $4.789 billion (Financial Year 2013). The
expansive size of our company ensures that our fleet management operation
at the City of Fort Lauderdals is based on our financial strength, stability, and
axperience.

First Student

52,000 cen 58,000

achool husas 550 locations  employaes

First Transit

Operatas and manages Opurates in 1 6 000
1 .1 ,200 buses 242 looations emplo;ees

- First Vehicle Services

- Maintains approximately  Operates in 8 80
38,000 1 00 facilities  smployeas
vehlcles

} Greyhound
3,800 176m 7,500
dastinations passongars smployaes
jogr year ’

Industry Hrst Vehicle Services is the leading

Leader

pru\nder of )ilb|l( -sector fleet
maintenance in North America.
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* ATTACHMENT “G”
BID/PROPOSAL SIGNATURE PAGE.

How. to. submit bids/proposals: Proposals must be stibimitted by hard copy only, it will be the sole
responsibility.of the Bidder o enstre that the bid reaches the City of Fart Lauderdals; City Hall, Procurement
Services Division, Sulte:619; 100 N. Andrews: Avenue, Fort Lauderdale; FL-33301; prior to the bid opening
date-and tims listsd. Bids/proposals submitted by fax oremail will NOT be-accepted.

The below ‘signed. hereby agrees to:furnish the following .article(s) or sérvices &t the price(s) & tarms
stated subject te alt instructions, conditions; :apecifications addenda, lagal advertisement, and conditions
cantained: in'the bid. 1 have read all attathirients: including thie specifications afid fully understand what is
requirad. By subHilting thie' sign josal | will accept 4 contract if approved by the CITY ‘and such:
acceptance covers all terms, conditions, and: specifications of this bid/proposal.

' '_fb.e!aw us;_ be completed. If the-field does not apply to.you, please note N/A in that

RS . Degerriber 12,2014
e {signatura) ' {data)

Submitted by:

Name (printed),_Bradley A. Thormas o Title, President

Company: (Legal Registration)_First Vehicle Services, Inc.

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRE DTO OBTAIN A CERTIFICATE OF
,AUTHO _Y ROM THE. BEPART \ "GF STATE, IN ACCORDANCE WITH FLORIDA STATUT.

Addre‘:ss:' 400 Vine Stroet, Suit‘_é:i;f'_}'ﬂ” |

City_Gincinnati ' | Stats;_Oblo___7ip_45202
Teleptione Na.,_513.241.2200  RAX No, 613.584.8852 Email: Brad. Thomas@firstgroiip.com

Delivery: Calendar days afier receipt.of Rurchasa Order {section 1.02 of General Conditions]: NIA

Payment Ferms (section 1.04):_NI&______ - Total Bid Discount (sectian 1.08): NA

‘Dbes. your fiftn qualiry ft MBE o WBE &tafus (séetion 1.00);,  MBE No _ WBE No,

' JUM.AC EDGEMENT - Praposer :acknowledges: that the: following addenda have been
3race|ved and are mcluded in the-proposal:

Addendum Ne.
See:gubsequant page.
PLCARDS: Will'yourfirm accept the Oity's: Credit Card-(VIGA: " MasteiCard)ds paymant forgoads/sarvices?

VISA YES_ X __ NO_ MasterGard, 'YES_X _ NO_

AEIANCE ; State any variations to specifications, terms and:conditions: in' the space prevadeﬁ beiow:or
reference-in the space provided below all varlances contairiéd on ottier pages.of bid, attachments or bid
pages. No variations or exceptions. by the Pidposer will be desmed fo be pait of the | sbiitted unless

“such variation or exception is fisted and contained withiin- the: bid doc: mants: and refer the. space
pfoned below. If.no statement is contained in the below space, it is heraby. implied that.your bid/proposal

Of s with the full scope of this soli . PLEASE STATE ANY VAR NCES OR_EXCEPTIONS

It this section. dogs not apply to yo 1r biél, simply mark NJA in the section below.

‘tavised 06/11H%

EXHIBIT 3
15-0370
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CAM #20-0667
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ADDENDA ACKNOWLEDGEMENT

BEEL R L HIT L R R LETEE O R LM R SR

First Vehicle Services:hereby acknowledges the receipt-of the following addenda issued:
by the City of Fort Lauderdate::

Addendum No. 1 (Dated November 18, 2014
Addendum No. 2 (Dated November 24, 2014)
Addendum No. 3-(Dated December 8, 2014)

%ﬂ " Firgt Vahlcle Sarviges, In

o e i 4 N R T R e e T e o
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December 12, 2014

- Ms. AnnDebra Diaz

IR No

\#k\ \ \ /@ l. EXHIBIT 3

Procurement Specialist Il

City of Fort Lauderdale

Finance Department - Procurement Services Office
100 North Andrews Avenue

Room 619 '

Fort Lauderdale, Florida 33301

RE: Proposal for Fleet Maintenance and Management Services and.CentraI
Warehouse, Solicitation No. 555-11442

Dear Ms. Biaz:

First and foremost, thank you for allowing First Vehicle Services to participate in the
Fleet Maintenance and Management Services and Central Warehouse {Solicitation No.
555-11442). We are pleased to be involved in this opportunity and we ook forward to
discussing our submittal with the Evaluation Team.

Experience

Founded in 1981 and part of the FirstGroup, plc family {our UK-based parent company),
First Vehicle Services is the largest provider of fleet maintenance services to the
public sector in North America—with over 100 client locations and managing more than
38,000 vehicles and pieces of equipment daily.

Operating as a division of FirstGroup America—the North American operation of
FirstGroup, First Vehicle Services.offers economies of scale, industry experiencs,
qualifications, tenure, and best fleet practices that are unparalleled in the public sector
vehicle mamtenance industry. With our tenured experience, we are uniquely positioned
to prowde exceptronal service, cost savings, and the most responsible proposal.

%lster combanles in FlrstGroup America include First Student (52,000 school buses
it Amerlca) First Transit (242 contracts and over 11,200 transit vehicles in the

/ \ SN

15-0370
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United States), Greyhound (17.6 million passengers annually), UK Bus (1/5 of all local
bus service in the UK), and UK Rail (the UK's largest rail operator).

Existing Public-Private Partnership

Since 1981, we have been in partnership with the City of Fort Lauderdale,
managing and maintaining the City's diverse vehicle and equipment fieet on a daily
basis and consistently meeting and exceeding the performance obligations of this
public-private partnership.

Since partnership inception, we have

reduced the overall fleet maintenance cost,
while improving fleet safety and availability
for the City’s vehicle and equipment users.

In the new Contract, we will continue to meet and exceed the City's expectations
through world-class customer service that is second to none.

Industry Tenure

We would also like to highlight that 24 of our customers have been with us for over 15
years including the City of Fort Lauderdale for the last 33 years.

QOur tenure with our client base including the
City of Fort Lauderdale is the ultimate
measure of our dedication, experience, and
ability to deliver exceptional service at the
best value.

Florida Client Presence

In the State of Florida, FirstGroup America has 19 client locations staffed With -
approximately 1,162 employees providing management, operations, and mamtenance

that contribute a payroll of $28.6 miliion to Florida in 2013. - [
g
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Our Extensive Footprint in Broward County

FirstGroup America has seven client locations in Broward County, which include the
following government/association clients: City of Fort Lauderdale (partnership since
1981), Florida Department of Transportation (Fort Lauderdale), Town of Davie, City of
Sunrise, City of Coconut Creek, City of Miramar, and the Downtown Fort Lauderdale
Transponation Management Association (Sun Trolley transit services operated by our
First Transit division). We also have a region office location in Pompano Beach {FL).
This robust footprint in Broward County and other parts of Florida gives us the flexibility
to draw upon additional resources in a time of need or an emergency.

I

Process Excelience

We execute quality, training, and safety processes at our client service centerson a .
daily basis. The following processes are essential to our abi!ity to provide the best value
to our clients by delivering exceptional service and cost savings through the following:

+ Tailored Preventive Maintenance Approach based on Best Fleet Practices
s Our Trademarked First Quality Management Program
» 180 9001 Certification in Fleet Maintenance
+ Lean Six Sigma Certification Practices
= Qur facility operation at the City of Fort Lauderdale is Lean Six Sigma
Yellow Belt Certified. -
* ASE and EVT Technician Training and Certification Program
»  First Vehicle Services is pleased to have trained technicians with 90 ASE .
and 38 EVT certifications for Fort Lauderdale’s fleet maintenance ‘
operation. ,
» ASE Blue Seal Facility Recognltton Program _
= First Vehicle Services will maintain ASE Blue Seal status that First Vehicle ' —
Services achieved for Fort Lauderdale’s fleet maintenance operation.
+ (OSHA's Voluntary Protection Program (VPP) Program

Corporate Environmental Responsibility

First Vehicle Services is committed to domg its share as a responsible corporation to
”',“94 ~ protect enwronment resources. As part of this initiative, we printad this proposal on
- Stapies 100%: recycled paper (ltem No. 620014)..

Th 5 orporate Respon5|bll|ty Index has been used by businesses in the community for —
/ O\;r a'decade tq help companies accurately measure and manage all aspects of their =

" _—
/ )
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social and environmental performance; shape how they integrate and improve
corporate responsibility throughout their business operations; and benchmark
themselves against competitors.

JSO 14001 Certification

Environmental protection is a central part of our Corporate Responsibility. First Vehicle
Services has actively participated with the City over the past several months to
help the City achieve 1SO 14001 certification. First Vehicle Services has spent many
hours training our employees and providing documentation to the City.

We remain confident that our fleet services solutions offer the best management
approach for City’s vehicle maintenance operation. The innovative fleet services
programs presented in our proposal will continue to provide the City of Fort Lauderdale
with tangible results —improving fleet safety/availability and user satisfaction, while
reducing vehicle maintenance expenses.

We look forward to your review of this proposal and the opportunity to continue a
public-private partnership with you in the provision of these important fleet
management and maintenance services. Should you have any questions, please feel
free to contact me at (513) 419-8604 or brad.thomas@firstgroup.com

Sincerely,

Bradley A. Thomas, President

First Vehicle Services, Inc.

N
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Contents
Financial Statements 4
Company Overview 8
Our Values 9
Trusted Partnership 13
Garage and Equipment | 18
Garage Utilities 19
Garage and Equipment Maintenance and Repairs 19
Garage Facility Equipment Changes 20
Security 20
Targeted Maintenance Services fo be Performed 22
Preventive Maintenance | 22
Repairs 30
Deferred Maintenance and Extending Veﬁicl_e Lives 31 |
Road Calls and Towing 31
Quick Fix | 31
Warranty and Recall Work ' 32
Road Testing_ 32
-Assessfhent of Confiscated Vehicles 32
New %%hicle Preparation and VVehicle Disposal 32
- Accident and Vandalism Repairs 34
-4 Welding Eénd Fabrication 34
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Motor Pool (Loaners) and Fleet Sharing Vehicles 34
User Abuse Repairs | 35
Emergency Service 35
Waste Management _ 35
Fuel Station Management 41
Car Wash Station Management 43
Additional (Targeted) Operating Budget Services 43
Addiﬁonal (Non-Targeted) Operating Budget Services 44
Qutside Repairs 46
Hours of Services 47
Fleet Management Information System 47
Environmental Aspects 51
SO 14001 52
Parts 54
Warranty 56
Bulk Issue Service 57
Performance Standards and Liquidated Damages 57
Performance Incentive 57
Quality Assurance Program 58
Environmental Awareness Posters 75
Record Keeping and Reporting 76

Provider Personnel

Reports

Total Agreement Cost
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Continuity of Sérvice 82 -
On-site Staffing Plan 80 -
Job Descriptions ' : g1 =
Organization Chart . 100 N
Staffing Philosophy 101
On-site Management Team 102
Williarm Rischow, General Manager - 102 *
Philip Reese, Operations Manager | 103
Cuétomer Support Management Team ___ _ 1 04
Dale Domish, Senior Vice President - 104 -
Robert Staff, Region Vice President - 105
Bruce Roy, Director of Finance _ 105
Susan Trimble-Schubert, Director of Human Resources 106
Eugene Fritz, Directbr of Safety & Environmental Services 106 .
Raymond Roland, Director of Maintenance ’ 107 - | -
Brian Freeman, Region Maintenance Mgr. & Quality'Mgr. : | 107
ASE Certification | 109 :
Master ASE Certification Training and Career Plan . 110 ‘ t
EVT Training and Certification 111
Afternative Fuel Vehicle Maintenance Training 112
R%;@! - Virtual Training for Technicians 113
o Assesshent | 113 -
@a S ‘W-T'réininga"‘z__ _ 113 -
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Manager Tools ~ Virtual Training System 114
Other Maintenance rTrainings 114
OEM/Auto Aftermarket Vendor Training | 114
Management/Supervisory. Training _ 115
Fleet Management Information System Training 115
Continuing Education Program 115
ASE Bonus Program . 115
ASE Biue Seal Recognition Progrém : 116
First to Zero 7 118
“Best in Category” for Safety Excellence Award | 119
Three Piflars of Injury Prevention | ' ' 119
Active Caring 118
| Performance Management 120
Continuous Improvernent | 120
Safety Orientation and Training Programs 120
Injury Prevention Training, __ | 120
Personal Protection Equipment (PPE) 122 )
Voluntary Protection Program (VPP} 122 R
Biood Borne Pathogen Training and Certification ' 123

Hazard Communications Regulations

Safety and Environmental Communications

Safety Recognition — 2009 National Safety Council Award

National Client Presence

Florida Client Presence
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Our Footprint in Broward County 129 o

Diverse Fleet Maintenan.ce Experience ' 13f -
Law Enforcement Fleet Maintenance Experience 132 ‘ _
Fleet Maintenance for Inaugural Motorcade _ 133
Emergency Response Vehicle Maintenance Experfence 134
Emergency Vehicle Technician Training 135
Sanitation and Landfill Equipment Maintenance Experience . 136 -
Construction Equipment Maintenance Experience 136
Afternative Fuel Vehicle Maintenance Experience : ' : 136
Emergency Support Services Experience 138 |
Our Support during Weather-related Emergencies ___ 138
Our Support during National Civil Emergencies 140
Emergency Preparedness Training ' 140
Iden.ﬁﬁ/ing Diverse Businesses .1 43 -
Inc[uding Diverse Businesses 144
Current Contracts with Diverse Business Enterprises 145 . :_
Attachments

ATTACHMENT 1
« Bid Bond and Letter of Surety

" ATTACHMENT 2 -
/ﬁ [nsuranc:e Certificates | | | -
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ATTACHMENT 3

+ Required RFP Forms
»  Proposal Signature Page (RFP Attachment G} — Provided at the front of
this proposal _
v Proposal Questionnaire (RFP Attachment K}
= Non-Collusion Statement (RFP Attachment N)

ATTACHMENT 4

» Project Management Resumes

ATTACHMENT 5
s Location Technician ASE/EVT Certifications List

ATTACHMENT 6

» Client References List

"ATTACHMENT 7

s Preventive Maintenance Inspections Forms

ATTACHMENT 8

» Customer Co‘mment Card

ATTACHMENT 9
» Sample First Source FMIS Reports

ATTACHMENT 10

+ Proposed Vendors/Subcontractor List

ATTACHMENT 11

+ Proposed Chemicals and Fluids List

E\g\/’ e 15-03 é /,./
e _Page27 of 415, 7
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ATTACHMENT 12
» Sample SOC1 (SSAE 16) Annual Audit Report

ATTACHMENT 13

s Letters of Appreciation/Com'mendation - City of Fort Lauderdale

ATTACHMENT 14

« Signed Addenda :
»  Addendum No. 1 {Dated November 13, 2014}
»  Addendum No. 2 (Dated November 24, 2014)
»  Addendum No. 3 (Dated December 8, 2014)

Under Separate Cover

Company Financial Statements for the past three (3) years.
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Overview of First Vehicle Services

Founded in 1981, First Vehicle Services is the largest provider of public-sector fleet
management and maintenance services in the United States and Puerto Rico today.
First Vehicle Servicas exclusively develops and tailors operating systems, programs,
and procedures that are responsive to the unique fleet needs of governments. Today,
First Vehicle Services operates at 100 locations across the United States and Puerto
Rico, maintaining over 38,000 vehicles and pisces of equipment including law
enforcement vehicles, fire apparatus, rescue/emergency response vehicles, sedans,
SUVs, heavy/ mediumy/ light duty trucks, construction equipment, buses, and aerial lift
trucks for example.

In September 1999, First Vehicle Services became part of Firs'tGroup plc, the largest
provider of public transportation services in the United Kingdom with $10.6 billion in
annual revenue and over 117,000 employees worldwide, including over 86,500
people in North America. Based in the United States, First Vehicle Services, along
with its sister companies First Student (leading provider of pupil transportation
services), First Transit (leading provider of public transportation services), and
Greyhound (provider of intercity bus services), are ali subsidiaries of FirstGroup America
which is owned by the parent company—FirstGroup, plc. All three FirstGroup America
business units serve as leading service providers in their core business markets.

EXHIBIT 3
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Contact Information

Name of Organization

Type of Business

Parent Company

Company Representatives

. Federal Tax ID Number

' State of Incorporation

First Vehicle Services, Inc.
600 Vine Street, Suite 1400
Cincinnati, OH 45202
Phone; 513.241.2200

Fax: 513.684.8852

Corporation

FirstGroup America, Inc.

Dale Domish

Senior Vice President

First Vehicle Services, Inc.

1000 West McNab Road, Suite 103
Pompano Beach, FL 33069

Phone: 954.946.5775

Fax: 954.946.0024
Pale.Domish@firstgroup.com

Robert Staff

Region Vice President

First Vehicle Services, Inc.

1000 West McNab Road, Suite 103
Pompano Beach, FL 33069

Phone: 561.246.9025

Fax: 954.946.0024

Robert. Staff@firstgroup.com
20-0441528 A -
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President: Bradley A. Thomas
Senior Vice President: Dale Domish
Region Vice President: = Robert Staff

Maintenance Operations: Raymond Roland

Caorporate and Region Staff

Financial Stability

First Vehicle Services benefits financially from being part of a large international
transportation company — FirstGroup plc. FirstGroup plc. operates five divisions that
have similar core skills and expertise, diversified by geography, customer base and mix
of contract-backed and passenger revenue. This diverse business modef further
increases the stability of our corporation, ensuring that you will have a financially stable
fleet maintenance provider throughout this contract term and beyond.

FirstGroup plc is the leading transport
operator in the UK and North America, with
revenues of more than $10.6 billion per
annum, approximately 120,000 employees,
over 100,000 vehicles and pieces of

- equipment under contract. |

Our objective is to continue the long-term value for the City through the delivery of
world-class fleet management services.

First Vehicle Services’ parent company, FirstGroup America, the North American
division of FirstGroup plc., has revenues of $4.789 billion {Financial Year 2013). The
expansive size of our company ensures that our fleet services operation will be based
on financial strength and stability, which smaller Fleet Management Contractors cannot
provide. :

" First Vehicle Services’ key characteristics for financial stability are as follows:

- .ﬁ;_‘ A mark_é; leader in outsourced public-sector fleet management and maintenance
'\ sérvices in North America

N i
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» Proven track record in successful fleet management service—over 30 years in
the industry which includes our current partnership with the City of Fort
Lauderdale since 1981

+ 100 client service centers across North America and Puerto Rico

+ Expertise enable us to leverage existing relationships for new business wins

The scale of our activities means that our core skills are employing and training
professional, dedicated employees. We are committed to our customers and their
safety; procuring, deploying, and maintaining a wide variety of vehicle and equipment
fleets. Our financial strength and stability enables us to stand behind our proposal and
keep our commitments to you, our client.

We share best practices across our businesses to continually improve our service
delivery to our clients and adjust our processes for maximum customer and vehicle
user satisfaction.

First Vehicle Services maintains a strong
financial position that creates value to the
City. .

We reinvest in our people, our operations,
and the community we serve.

Financial Statements

Provided under separate cover are the audited financial statements for First Vehicle
Services’ parent company, FirstGroup America, for the past three (3) years. There is no
stand-alone audited financial statement for First Vehicle Services as it is a wholly
owned subsidiary of FirstGroup and included as part of the FirstGroup America annual
audit.

These financial statements demonstrate that
we possess substantial financial capacity
and stability to fulfill our obligations under
the terms of this RFP.
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Further financial information is available on the web site: www.firstgroupamerica.com.

Company Ownership | | o

First Vehicle Services or any person within First Vehicle Services does not have three
percent (3%) or larger interest in any Agreement or equity: of such firm.

EXHIBIT 3
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Introduction, Summary of Intent, & Contractor
Responsibilities

We understand that the City of Fort Lauderdale is seeking a qualified Fleet Maintenance
Contractor to provide preventive maintenance and repair and other allied services
necessary to maintain the City’s vehicles and equipment, and provide optimal readiness
of the City’s diverse fleet. In addition, we understand that the City seeks to centralize
the purchasing efforts within the Public Yard as part of the Central Warehouse Services.
The Central Warehouse Services Program will be established for the purpose of -

“stocking and issuing parts, supplies, chemicals, pesticides, and fertilizers used by the
City of Fort Lauderdale Departments residing within the Fleet fence-line.

As the incumbent fleet services provider, we will continue to furnish all necessary
superyisiqn,.ﬁgh@bor, parts, and outside repair work required to maintain the City’s fleet in
a state—of,-i‘éﬁ,air and service consistent with industry best fleet practices and as more
specifieally de"f,lined in the City’s RFP. Furthermore, we will work with the City to

" estdblish a Cenitral Warehouse Services Program that conforms to proper storage

'-""'?e?m dw-guiqéllines and the City’s Environmental Sustainability Management System

SN
N
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(ESMS]) requirements. This progrém will help provide faster acquisition and delivery of
items which are required by the City Departments to complete their mission.

Moreover, First Vehicle Services will mest or exceed all requirements specified in the
RFP, including the Scope of Services (RFP Section 1).

First Vehicle Services and City of Fort
Lauderdale Fleet Services have received
several awards for being one of the “Top 100
Fleets in North America”.

Company Overview

Since 1981, First Vehicle Services has been providing efficient and cost-effective fleet
management and maintenance services at our client locations which include
governments, petrochemical companies, transportation firms, and private organizations
throughout the United States and Puerto Rico.

Today, First Vehicle Services is the largest
North American provider of fleet
management services to governments
including our existing partnership with the
City of Fort Lauderdale.

Our fleet management solutions are custom-tailored to meet our clients’ fleet
specifications and operator requirements. From police, fire apparatus, and rescue units
to sanitation and construction equipment, trailers, alternative fuel vehicles and utility
trucks, we work with our clients to design a customized maintenance solution that
significantly reduces costs, while increasing fleet availability and safety of our clients’
fleet. ' :
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With a long and proud tradition in fleet
management and maintenance, First Vehicle
Services stands behind our promise of
superior level of service, performance, and
support that is second to none in the
industry.

Qur Values

People are our most valuable asset, and First Vehicles Services will be there to deliver
the value and care that customers expect and deserve. We, as the leading provider of

public-sector fleet maintenance services, work passionately and in partnership with our

clients, and in the communities we serve. Safety is our way of life, not a trend. “If you
cannot do it safely — don’t do it!” is the heart of our philosophy. - '

First Vehicle Services is responsible on all levels—holding ourselves accountable with

high standards and sharing a single focus: provide high-quality and reliable fieet
maintenance services that are second to none in the industry, while delivering world-
class customer service on a day-to-day basis.

Optimistic, responsive, and confident, First Vehicle Services is uniquely positioned to
provide customized, innovative fleet management solutions to customers —whenever,
wherever, and however they need them. Dedicated to the services they provide, the

employees of First Vehicle Services will be here for you--today, tomorrow, and every

day.
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Dedicated to Safety

Always Front of Mind, Safety is Our Way of Life.

“If you cannot do it safely - don’t do it!” is a statement that is ubiquitous in our
facilities, our written documents and are the heart of our philosophy. Our safety
program has brought in top-level safety awards including the National Safety
Council’s “Green Cross for Safety.”

erformance

Every Decision Matters, We Do the Right Thing to Achieve Goals.

Working in coordination with you, our First Vehicle Services team, both local and
corporate, has a clear understanding of our management direction and our
clients’ fleet maintenance requirements. We are a Professional and
Trustworthy company through:

« Functional organizational relationships, established lines of authority, and
employee responsibilities
o Clear, detailed, and specific start-up/ transition/ implementation schedules

« Freguent and open communications
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» Feedback from regional oversight and monitoring of key performance
indicators ‘ :

Epiiing the HEghast Eimatﬁ%ﬁiﬁ
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Trusted Partnership

More than a vendor, we will become the City's fleet maintenance and business
partner—a privilege and responsibility we take very seriously.

Operating 100 client service centers daily,
~we are responsible for the management and

maintenance of over 38,000 vehicles and

pieces of equipment. |

Following a careful review of the City’s RFP and performing a site visit, we took the
opportunity to understand the City’s fleet maintenance operation, operator
requirements, and goals in order to develop a comprehensive fleet management
program. :

QOur customized and proven fleet
maintenance solutions for governments are
specifically designed to increase vehicle
lifecycles and improve fleet availability,

- safety, and reliability.

Understanding of the City’s Objectives

As the City's existing fleet maintenance services partner, we will continue to deliver
a tailored fleet maintenance program that meets and exceeds the requirements
specified in the RFP. Specifically, our specialized program for the City and application
of best fleet practices will:

»  Reduce overali fleet maintenance cost

» Improve vehicle and equipment availability

. Incregse overall fleet operating efficiencies including a reduction in capltal
" expenditures for fleet assets

. Improve services offered to the City’s departments using fleet vehicles by
v\ professmnahzmg the total fleet function

N
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» Work the City to establish a Central Warehouse Program to improve
procurement, stocking, and delivery of supplies and chemicals required by the
City Departments

Innovative Service Solutions

In continuing our partnership with the City of Fort Lauderdaie, the City can expect
the delivery of exceptional service each and every day. This partnership is built on a
foundation of trust, respect and mutual benefit, and involves an active and collaborative
exchange of ideas and suggestions—resulting in a solid, long-term relationship with the
City of Fort Lauderdale (since 1981) and enhanced interactions with the vehicle and
equtpment users.

This relationship coupled with our industry knowledge allows us to stay in touch with
the City’'s changing fleet and supply needs and requirements, and to address issues
and concerns of the City. As we do for all of our clients, we continuously tailor and
modify our program to reflect the ever-evolving requirements of the City and its fieet
Users.

Some of the key innovative service solutions that we provide to address the unique RFP
objectives of the City include the following:

Reduce Overall Fleet Maintenance Costi

Corporate Purchasing Agreements for Quality Parts Supply -

Last year, FirstGroup America purchased $250M in parts and we ca’h Iei'lerage o
our national fleet discount programs consisting of over 100 vendors which w@ I
produce the hlghest quality parts at the Iowest possible price. e ;

E’ﬁi‘?,?»g
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BEediucs Dverall Flest Baimizassce Sost S

Improve Vehicle and Equipment Availability

World-Class Maintenance Team

Logical and experience based proposed staffing level of ASE/ EVT certified o
technicians to perform maintenance for a safe and reliable flest.

Automated PM Scheduling Process

_Maintaim vehicle operator compliance with a tailored PM scheduling process via | .
our__prop‘(ietary fleet management information system (First Source MIS) will
inérease ’b@e City's fleet reliability and availability.
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Terms of Agreement

Woe understand that the term of the agreement resuiting from this RFP process will be
for a period of three (3) years from the award date specified in the Agreement. We also
understand that the City may extend the term of the agreement resulting from this RFP
process for two (2) two-year periods. The total duration of the Agreement resulting from
this RFP process, including the exercise of any optlons under this provision will not
exceed seven (7) years.

Compreh_ensive Fleet Management Program

By submitting our proposal, we are prepared to continue providing full tumkey fleet
management and maintenance services necessary to properly maintain the City’s flest.
These services include, but not limited to, the following:

Fleet Maintenance Services Fleet Management Services

Outside Repairs Fiscal Control

Directed Work Vendor Admlmstratlon

Welding and Fabrication | MIS Records and F{epor‘cs

Tire Service Fuel and Car Wash Site Maﬁagement

Motor Pool Fleet Management

. ""‘E’iﬁiga
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Garage and Egquipment

First Vehicle Services will continue to utilize the City-owned Central Maintenance
Garage located at 220 SW 14th Avenue, Fort Lauderdale, Florlda 33312 to perform all
required fleet maintenance and repalr services.

The City will grant First Vehicle Services a nonexclusive license to use the Garage
Facility to perform the fleet services specified in the agreement resulting from this RFP
process. The City, furthermore, will grant First Vehicle Services a nonexclusive license
to use all maintenance and repair equipment, tools, service vehicles, furniture, and
other assets identified in RFP Exhibit “B” that are located within the Garage Facility and
are currently used by First Vehicle Services. '

We will not use the Garage Facility or equipment or other City-furnished propetrty for
work on vehicles or equipment not owned or leased by the City unless otherwise
authorized by the City. The Garage Facility, equipment or any other City property will
not be used in any manner for any personal advantage, business gain, or other persona!
endeavors by First Vehicle Services or our employees other than in the performance of
the work described in the agreement resulting from this RFP process unless otherwise
authorized by the City.

Garage Utilities

The City will be responsibie for supplying water and electricity to the Garage Facility.
We will use the City’s phone system, as well as pay for local service and equipment
charges and long distance calls. In using the Garage Facility, we will continue to
adhere to an energy conservation plan that is consistent with Gity policy.

Garage and Equipment Maintenance and Repairs

The City will be responsible for preventive maintenance and repair of these Garage
Facility structures and all elements contained therein that are leased to First Vehicle
Services and that are the property of the City unless such repair is due to the
negligence of First Vehicle Services. We will be responsible for informing the Gity
immediately upon determining that any element of the Garage Facility or their contents

2 -is-inneed of r repalr

. __The@City will be_{ responsible for preventive maintenance and normal maintenance and

rep It of AaWIIMCit)i%,’owned assets leased to First Vehicle Services with the exception of
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service vehicles. We will be responsible for informing the City immediately upon
determining that any element of the Garage Facility or its contents is in need of repair.

Service vehicles are considered part of the City fleet and all preventive maintenance
and repair of these vehicles will be the responsibility of First Vehicle Services.

Garage Facility features, utility systems, equipment, furnishings, and other assets
damaged by First Vehicle Services or by a third party vendor under the agreement
resulting from this RFP process, will be restored to their pre-damaged condition by the
City at First Vehicle Services' expense and at no additional cost to the City.

We will ensure that vehicle maintenance performance standards will be met, regardless
of Garage Facility and shop Equipment maintenance and repair needs. We may utilize
third party vendors as necessary in response to an unforeseen circumstance such as a
rapid increase in service demand beyond our staffing capacity. Our goal is to provide
maximum vehicle safety, availability, and reliability of the City’s vehicle and equipment
fleet, while adhering the performance standards of this RFP.

We will be responsible for interior and exterior housekeeping and supplies, which
includes janitorial services. We will maintain the shops, offices and parking lot free of
debris, dirt, litter, oil, grease, consistent with Best Management Practices for shop
maintenance.

Garage Facility Equipment Changes

We understand that the City, from time to time, may add Equipment, tools or furniture
to the Garage Facility. These items will become the responsibility of First Vehicle
Services as they are put into service.

Security

We will be responsible for security of all properties and assets designated for its use or
management.

We are uniquely aware of the real-world security issues involving the fleet maintenance
of law enforcement vehicles. We maintain law enforcement fleets at the malorlty of our
Contract locations with a combined total of over 6,800 marked and unmarked umts, ”
hot-seat pursuit vehicles, and specialty law enforcement units such as SWAT and bomb

response. This includes one of the largest law enforcement agenmes in the Uni:l:ed ‘
States—the DC Metropolitan Police Department. L \ N
\
.\_.,\\“ j/;” o
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Proudly maintaining over 6,800 law
enforcement vehicies at our client locations
across the United States.

We restrict access to the maintenance shop while repairing the units. We will use ‘out-
of-service' light bar covers while transporting or test-driving marked vehicles.

We ask that officers be responsible for removing weapons from their vehicles. If at any
time we find drugs, weapons, paraphernalia or other evidence in a vehicle, we will stop
work on that vehicle, clock off the work order, and lock the vehicie where it sits. - We will

~ then notify the vehicle user and the City‘s Contracting Officer.

During new employee orientation, the employee will be trained on the importance of

maintaining strict security of the City's vehicles and equipment, particularly undercover

law enforcement vehicles in order to protect the 1dent|ty of these vehicles. This
orientation will include:

. Need to refrain from idle conversation about unmarked, undercover vehicles

» Proper procedures for weapons, paraphernalia, drugs, and evidence discovered
in vehicles and equipment B

+ The handling of special equipment installed on marked or unmarked units

Our on-site General Manager wili be charged with monitoring the behavior of our
employees for adherence to these restrictions. Our employees will be informed that
violation of the integrity of the security of these vehicles will be a disciplinable offense,
up to and possibly including termination.

These procedures are in addition to pre-employment background checks that are

‘conducted on all potential employees. The background investigation includes:

« Drug Screening s Motor Vehicle Report
« Criminal Search ' + Education Verification
. Employment Verification :

We also prowde ongoing drug and alcohol testing on a random individual basis, post-
.- -accident ancT full facility. Motor vehicle reports for our personnel who are required to
operatethe Clty s vehicles and equipment as part of the maintenance program are
--chegked annué{ly.
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Targeted Maintenance Services to be Performed

We will continue to perform the following services and such other allied services as may
be required to assure the continuity of effective and economical operation and
management of the City’s fleet. We will continue to furnish all necessary policies and
procedures, supervision, labor, tools, parts, materials, supplies, and third party vendor
services required to maintain the fleet in a state of repair and service consistent with
Best Fleet Practices, and in accordance with the Performance Standards specified in
the Agreement resuiting from this RFP process. |

We did not increase the Target Cost for the
past year, at the request of the City. We
understand that a partnership requires
sacrifices during current economic times.

Preventive Maintenance

OVERVIEW

A caornerstone of our fleet maintenance program is the use of a rigorous Preventive
Maintenance (PM) schedule. The most basic and important service in any quality fleet
maintenance program is the PM inspection. The optimum PM program minimizes
unscheduled repair maintenance, capital costs, vehicle downtime and operator
inconvenience, while helping to maintain the safe and reliable operation of the vehicles
and equipment. '

Driving cost savings to your bottom line and
improving vehicle safety and availability are
‘the primary goals of our customized PM
program for the City of Fort Lauderdale.

We will continue to provide a customized PM program for the City's vehiclgs and

equipment requirements that is based on experience and constant monitaring.and Tt
adjusting of the PM program for maximum effect. We are uniquely positiq‘hed to"prpvide @
this crucial support due to our experience with diverse vehicle fieets and’ performinﬁ%‘-fhl._\ '

i i e
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similar work for other government fleets, as well as our relationships with Original
Equipment Manufacturers (OEMs) and aftermarket suppliers.

KEY PM PROGRAM BENEFITS

The key benefits of our customized PM program for the City are significant and include:

« = Comprehensive PM Inspections - Performed in concert with Best Fleet
Practices

Reduces overall vehicle maintenance and repair costs

Improves fleet safety and availability while reducing incidents of equipment
breakdowns '

Reduces the need for spare, reserve, or hackup equipment

Aliows for proactive identification of vehicle repairs covered by manufacturer
or supplier warranties

« Detailed PM Scheduling and Notification Process - Genserates a PM schedule
via the fleet management information system

Q

e}

Maintains a high rate of vehicle user compliance with PM schedules
Maintains compliance with all Federal and State mandated safety and
emission requirements

+ Proprietary Fleet Management Information System (First Source MIS) -
Tracks maintenance and repair activities performed '

o]

Provides a repository of accurate vehicle maintenance history data
Supports better management decisions in regard to fleet size, types of
vehicles purchased in the future, vehicle replacement cycles, and other
important fleet management considerations

Improves quality of data maintained and availability of information

« Parts Supply and Management - Provides adequate levels of OEM or
equivalent parts

-
- Q
-

_Reduces vehicle downtime with proper types and on-hand quantities of
- parts :
Maiptains parts inventory at the most economical level
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PREVENTIVE MAINTENANCE INSPECTIONS

We will follow the PM program described in RFP Exhibit “C" and as shown in the table
below. We perform PM inspections in accordance with OEM recommended service
intervals and the City’s requirements. We will road test all vehicles following
inspections/repairs and prior to returning vehicles to service.

PM Inspections Schedule

Vehicle type Schedule

Compact Sedan (Class 00) Every 180 Days
et g o jabi "

All Other Vehicles and Equipment - 1 Every 90 Days

Each time a vehicle is brought in for repair, we will check tire pressures and condition,
check and replenish all fluids according to OEM recommendations and perform a visual
safety inspection to ensure serviceability until the next PM service. Vehicles with safety
deficiencies will be taken out of service until repairs are complete.

Sample PM Inspection sheets are provided in the Attachments section.

Oil and Lubricant Sampling Analysis Program

We will continue to utilize an Oil and Lubricant Sampling Analysis program as a _ @
diagnostic aid in determining repairs, service levels, and intervals, and in adjusting Iy
vehicle replacement schedules. Included as part of our PM program, this ﬂmd analysis
is highly effective in safeguarding against vehicle breakdowns and mechanlcal\damage

by providing vital information concerning the presence different metal Ievels and other
harmful contaminants. /

~"EXH gtr-a
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As part of our comprehensive PM process, —
we will continue to utilize an oil and =
lubricant sampling analysis program to
proactively identify any developing issues
prior to a component failure.

The benefits of this program are as follows:

« Allows hidden or emerging problems to be identified before they lead to a
vehicle breakdown and expensive repairs

« Permits oil change intervals to be safely extended, thereby favorably impacting
your budget

» Allows us to potentially extend PM intervals; therefore, reducing the amount of
oil and filters for disposal

+ Reduces expensive road breakdowns

» Extends the useful life of equipment while increasing residual vehicle and
equipment value ' ‘

» Provides the quickest and most cost effective way of reducing the City’s
environment footprint '

The' oil and lubricant sampling analysis is included in the Targeted Budget and includes,
but not be limited to, the following:

» All diesel and gasoline main and auxiliary engines =
« Automatic and manual transmissions, transaxles and similar machinery, and —_
tools used in all classes of vehicles
» Hydraulic systems for all vehicle-mounted hydraulics, exclusive of hydraulic
brake systems | =
« Any vehicle designated by the City that may or may not fall within the range or
categories of vehicles designated stated above

&
s -
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PREVENTIVE MAINTENANCE SCHEDULING

We will schedule PM service for each
vehicle listed in RFP Attachment “A” and
notify the user a minimum of two (2) weeks
in advance of the scheduled time via e-mail
notification to the user departments. We will
schedule vehicles for PM and other
scheduled maintenance service 10 minimize
interference with normal City work
schedules. PM service on selected vehicles
will be provided in the field based on
departmental needs and direction from the

I

City’s Fleet Services.
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Woe will perform timely PM service on all fleet vehicles, and will schedule, notify users,
and perform this service accordingly. Every effort will be made to complete first
echelon service on light duty vehicles less than 10,000 pounds gross vehicle weight
(especially Police marked take-home vehicles and detective cars) within one-half hour
and on heavy duty vehicles within two (2) hours of scheduled service times to
accommodate users. in all cases, we will complete scheduled PM service on delivered
vehicles no longer than within eight working hours of delivery, with the exception of Fire
Department pumpers and aerial ladders {14 hours), sewer cleaning trucks (12 hours},
and large strest sweepers (12 hours).

Vehicle users are responsible for delivering their vehicles for service according to a
schedule mutually agreed upon by the user and First Vehicle Services, and for picking
up these vehicles once the PM service is completed. A vehicle user may reschedule a
service to a mutually agreed upon date and time, to ensure that the vehicle PM service
will be completed within the allotted time. We will also notify the City’s Fleet Services ,
monthly in writing, the vehicle numbers (by department) of those units that failed to
show up for their scheduled PM appointment.

Missed PM Appointments

If a user fails to deliver their vehicle on schedule, we will reschedule the vehicle for
service. If the vehicle is not delivered for the rescheduled service, we will again notify
the City’s Fleet Services and the City will notify the senior management of that
department of this failure to once again deliver the vehicle as-scheduled. This
procedure will continue until the vehicle is delivered for the PM service.

Training for PM Program Compliance

Because complying with the PM schedule is a “two-way street,” requiring strict
adherence to the schedule by the maintenance Contractor and timely delivery of
vehicles by the user, it is critical 1o have the maintenance Contractor educate the
vehicle users on the PM program and the benefits of adhering to the PM schedule.

We understand that the vehicle user's immediate priority is to complete their assigned
duties; especially in an emergency situation, such as a water main break, storm

. . response, of bther urgent need, which may require a rescheduling of PM service.
PR .

et

v’e/r', we é\'i“{so understand that adhering to the PM schedule is a priority for the
e users. The first step toward establishing this as a priority is to work in

user:

Ho
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partnership with the City to have an effective education program for the City’s vehicle
and equipment users.

The basis for the education and training program will be to instruct the user groups and
City’s leaders on the principal benefits of our PM program and how the system
operates. These principal benéefits include:

» Increased operator productivity through improvements in vehicle and equipment
availability

» Improved safety of vehicles and equipment

o Reduced vehicle and equipment maintenance costs

+ Extended vehicle and equipment life

« [ncreased vehicle and equipment resale value

» Reduced maintenance costs

» Enhanced City image

FIELD SERVICE AND MOBILE REPAIR PROGRAM

A Field Service Truck Program will be generally used to respond to either routine
maintenance services for use on fire vehicles, heavy machinery and tools that, due to
size, makeup or similar physical characteristics cannot effectively or efficiently be
transported to the City’s Garage Facility as determmed by the City and First Vehicle
‘Services.

Advantages of the Field Service and Mobile Repair program are as follows:

« Eliminate capital expenditures to build and outfit Shop facilities
» Reduce payroll expense associated with operators driving vehicles to shop
facilities
+ Reduce fuel expense for transferring vehicles to maintenance facilities -
» Help reduce expensive third party repairs in remote/rural locations
» Increase vehicle availability by performing the work on-site when the vehicles
arse idle

o
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The field service and mobiie repair program
will minimize downtime of the City’s vehicles
-and equipment with a qualified technician,
while providing responsive and reliable repair
services.

The Field Service Truck Program will be used to perform a number of services,
including jump starts, tire repairs, battery replacements, hose replaqements, and other
minor repairs that may be performed on location where heavy shop equipment is not
required.

The flexibility of the mobile repair service
program improves vehicle availability with
responsive in-field mobile maintenance for
emergency repairs.

FIRE APPARATUS INSPECTIONS

Fire apparatus will receive full and adequate PMs, safety checks and scheduled and
emergency repai'rs, at the City’s Garage Facility. Emergency and other designated
repairs will be done in the field at the equipment’s respective storage locations, if
feasible when requested by Fire Department, by means of a Fire Apparatus Emergency
Road Service Truck program initiated by First Vehicle Services. We will provide a 24- -
hour on-call certified Emergency Vehicle Technician (EVT) for all apparatus repairs.

VEHICLE DIELECTRIC, STRUCTURAL, & X-RAY SAFETY INSPECTIONS

We will be responsible for doing all work associated with obtaining annual required
aerial device, fire apparatus and equipment, cranes, stc. certifications such as pump
inspections and certifications, aerial stress tests, intensified fluoroscopic x-rays,
magnafluxing, dye penetrant, ground ladder tests, etc. In addition, we will be
responsible g&r semi-annual inspections and follow-up maintenance of Fire Department

i+ - on-board generators. Fire apparatus personnel lift devices will be inspected in

accordance Wchh the latest National Fire Prevention Association (NFPA) guidelines and

B --an_yjr%ﬁfher applicable industry standards and practices.
e \\ "‘-.‘._‘7.-‘.- 1‘_:
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Each time a Fire Department pumper, aerial ladder, or aerial tower truck pump has
major engine, transfer case and/or pump repairs/overhauls, these vehicles will be
retested and certified in accordance with the latest NFPA and International Organization
for Standardization ({SO) standards.

All Commercial Vehicles in the City’s fleet will receive an annual inspection in
accordance with Florida Commercial Motor Vehicle Safety Standards.

Repairs

Repairs estimated to cost in excess of $750.00 for light-duty vehicles under 10,000 Ibs.
Gross Vehicle Weight (GVW), $1,500.00 for heavy-duty vehicles, $1,750.00 for off-road
equipment, or for any vehicle or piece of equipment when the repair cost is greater than
the fair market value of the unit, will be analyzed by First Vehicle Services to determine
the cost-effectiveness of the repairs. We will obtain approval from the City’s Fleet
Services prior to performing repairs. In such cases, if we believe that vehicle
replacement appears to be more cost-effective than repair, such recommendation will
be presented in writing to the City's Fleet Services.

We have successfully generated cost
savings for the City by employing highly
trained technicians to perform major in-
house repairs.

REPAIR PRIORITY SYSTEM

We will continue to perform all preventive maintenance, repair, and other maintenance
services based on a priority system authorized by the City. We propose to utilize the
priority schedule listed below to ensure maximum fleet availability at all times.
Scheduled maintenance services will be performed on a first-in/ first-out basis within
this priority schedule, unless specifically re-prioritized by the City's Fleet Services. We
are prepared to custornize this process to mest the unigue fleet and vehicle operator
needs of the City.

We will perform all preventive maintenance, repairs, and other maintenanc
according to a priority system authorized by the City in RFP Section 4. Work will. begin

upon receipt of the vehicle (but no later than the next work shift) and compieted wﬂ:ﬁnn-- i
that work shift whenever possible. Contract work will have first pnonty \_
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We understand that repair pricries may change on daily basis and we wilt be flexibie in
meeting a new repair priority. :

Deferred Maintenance and Extending Vehicle Lives

We will provide the City's Fleet Services a monthly report at the end of each month,
listing major components that are overhauled or replaced with City authorization. This
report will only apply to components, when demonstrated by First Vehicle Services,
where required overhaul or replacement is the result of deferred maintenance or user
abuse. Major components include complete brake systems, engines, transmissions,
differentials, final drives, transfer cases, hydraulic systems, and frames.

Likewise, major component overhauls or replacements that are needed to maintain a
vehicle in service after the vehicle has exceeded its normal replacement cycle and that
are authorized by the City will also be documented, summarized, and reported in
writing monthly to the City’s Fleet Services.

Road Calls and ToWing

We will provide road service and towing service 24-hours a day, seven days a week.
We will have vendors on call for this purpose.

We will have vendors on call to expeditiously
handle vehicle breakdowns —ensuring
minimal downtime of the City’s fleet.

Response time for road calls and towing service (from time of call to arrival on scene})
during business hours and within the City’s limits will be thirty {30) minutes or less.
During non-business hours, response times will not exceed sixty (60) minutes.

We will utilize the City’s service vehicles to make road calls.

Quick Fix

e -We will‘p'roviae a “Quick Fix" service for non-scheduled repairs that can be completed

fn less than oﬁg hour when the vehicle cperator delivers the vehicle to the Garage

: Fagij{cy for ser\}{ce and chooses to wait for the service. Examples of Quick Fix services

-afé/r Qlacm_g .wiper blades, fuses, and light bulbs; topping off fluids; and adding air to
N o .
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tires. This service will be continuously available during normal hours of garage
operation.

Warranty and Recall Work

We will administer all warranties and recalls, both for vehicles and parts, associated
with management of the City’s fleet. We will attempt to obtain authorization from
various vehicle manufacturers to perform in-house warranty work on City vehicles.
Such work will be reimbursed directly to First Vehicle Services by the manufacturer and
the City will be held harmless from payment for such work.

Road Testing

We will road test all vehicles that have had safety-related repairs or adjustments (e.g.,
brakes, steering, etc.). These vehicles will pass a road test to be performed by our ASE
Certified Technician, and be deemed safe to operate by First Vehicle Services prior to
being returned to service.

Assessment of Confiscated Vehicles

We, upon request, will assess confiscated vehicles under consideration for use by the
City. The work required to bring a confiscated vehicle-up to safe and appropriate
operating condition before being placed into the fleet (Class 01) will be considered Non-
Targeted Work. Once in the fleet (Class 01}, all future work will be considered Targeted
Budget Work.

In addition, if requested, we will assist the City in preparing confiscated vehicles not
selected for use by the City for disposal. :

New Vehicle Preparation and Vehicle Disposal

NEW VEHICLE PREPARATION PROGRAM
We will prepare newly acquired vehicles for service. Preparation will generally include:
» Instaliation of City supplied license plates

» Vehicle inspections
s+ Vehicle cleaning s

+ Installation of fire extinguishers, on- -board fusl data collection devices %
(Canceivers), and first aid kits I / ‘.,\
J';*‘f"\ /’/ . \
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« Installation of decals, vehicle numbers, and department names
+ Installation of accessory equipment and other special equipment

We will coordinate radio installation with City’s Information Technology Services
Department's (ITS) radio shop and computer and/or camera installations and GPS/AVL
equipment with the City’s ITS and/or their provider. We will also replace decals and/or
graphics as required in small equipment.

We also will inspect and ensure proper operation of all new vehicles as well as out-
sourced after-market work. This will include checking and correcting all fluid levels and
a road test. We will document any incomplete installations or work and repairs as
necessary. '

We will input all required vehicle description data into our Fleet Management

Information System, First Source MIS.

VEHICLE DISPOSAL PROGRAM

We will support the City in its administration of the vehicle disposal program. This
support includes making reasonable facilities, equipment and personnel available to the

City to assure a successful auction, attendance at all on-site sale events, handling of all

associated paper work, and preparing vehicles for sale.
Vehicle preparation for sale will include:

s« Removing tags, decals and special equipment

» Interior and exterior cleaning of vehicles (unless this work is included by the City
in its contract with the auction company)

+ Performing minor repairs _

+ Administering associated paper work

Removal of certain equipment such as City radios, computer equipment, etc. will be
handled by the appropriate in-house City departments.

After being taken out of service, we will be responsible for arranging the parking of
these vehicles on City property in a manner that is acceptable to both the City and in

~accordance With the City vehicle storage policy as well as the auctioneer.
/ 3
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Accident and Vandalism Repairs

We will be responsible for processing accident repairs, working in conjunction with the
City’s Risk Management Claims Adjuster, including obtaining written repair estimates,
transportation of vehicles to/from the repair site (if required), repair quality and
timeliness, and administration, including the payment of invoices (charged as non-
contract on our monthly invoice and not part of our Targeted Budget), and coordination
with Risk Management for collection property damage claims. All written repair
estimates will be filed in the vehicle file with the hard copy of the repair order.

A total of three (3) written competitive estimates will be obtained for accident repairs.

Welding and Fabrication

We will provide welding and fabrication work. Examples of this work are: weld and
repair tailgate hinges; fabricate and install hinge pins for dump truck bodies; repair
buckets on loading equipment; repair and modification of Fire apparatus including, but
not limited to, knobs, rods, tubes, brackets, vehicle door hinges, housings, sleeves, and
bushings.

Investigations and Audits

We will support the City with technical investigations, failure analyses, and audits
related to the Fleet. Such investigations may involve accidents, fires, audits or other
issues of technical nature.

Motor Pool (Loaners) and Fleet Sharing Vehicles

As part of the Target Service, we will handle all aspects of managing the motor pool
and fleet sharing vehicles including managing the City’s reservation system and issuing
clean vehicles to City staff in accordance with City procedures. As required, our staff
will transport motor pool vehicles as well as fleet sharing vehicles between the City’s
Fleet Garage Facility and their respective location within the City, as well as maintain
records and provide reports as directed by the City’s Fleet Services.

Additionally, we will assist the City with evaluation and implementation of alternate Flest

sharing transportation solutions and methods (l.e. Zip Car System, Government e gy

partnerships, etc.).
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User Abuse Repairs

We will notify the City whenever a vehicle shows suspected blatant abuse by the user.
The repair will not commence until the City’s User Department provides either an
account number or Risk Management claim number to cover the entire cost of
necessary repairs. In such cases, we will proceed to repair the vehicle on a Non-Target
basis, and will provide the City with documentation of the suspected abuse.

Emergency Service

We will comply with City employee reporting and call-out procedures associated with
providing stand-by fleet maintenance and repair support during emergencies declared
by the City. We will provide requested staffing support in conformance to the
requirements in the City’s Continuity of Operations Plan (COOP), which is implemented
during City declared emergencies. The City will notify First Vehicle Services when an
emergency situation exists and the nature and anticipated duration of the response
needed from First Vehicle Services. We will be on-site and providing service with a fult
complement of personne! within one hour of notification that emergency services are
required.

The cost of labor (overtime) during emergency service will be considered separate from
the annual maintenance and service budget, but the parts replaced will be included in
the Budgeted Costs. However, part failure attributable to operator abuse or neglect as
well as parts and tires damaged by debris will be considered a Non-Targeted Operating
Budget maintenance and service cost. '

Waste Management

We will be responsible for disposal of all wastes (e.g., used oils, oil filters, parts washing
fluid, coolants, tires, etc.) and hazardous substances generated during the course of the
Agreement resulting from this RFP process. Disposal of all waste materials will be done
in accordance with City, County, State and Federal laws and regulations at our
expense. We will be responsible for training our employees in working with and
handling hazardous materials. We will obtain all necessary permits for storage, handling
and dlsposw}\r‘g of waste materials and provide coples of same.

We will malntam records on site, including Safety Data Sheets (SDS) and contingency
plans. for handhng a spill or other mishap, on all hazardous chemicals and other

'":,,haz tdous wastes which will contain the materials’ origin, use, transportation, and
uit;ffn ate dlstributLon and disposal.
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ENVIRONMENTAL CONTROL

We believe that effective waste and environmental management is an important
component of operations management. As your fleet management partner, we consider
ourselves as part of your community and we feel that we have a corporate social
responsibility to protect your community. That is why we are fuily committed to
meeting, and often exceeding, all federal, state, and local requirements in North
American environmental regulations and procedures.

We believe that serving as a gocd steward of
the environment and the community is the
basis for business success.

Strata Environmental

We work with Strata Environmental, an industry leader in environmental compliance
assistance, to provide guidance to our facilities regarding air emissions, water quality, .
wastewater, stormwater, environmental management, hazardous and toxic materials,
and contaminated lands. Strata has proprietary software — Environmentai Information
Organization System (EiOS) - to help us track, organize, and report pertinent
environmental information. Strata staff includes certified 1SO 9000 and 14001 lead
auditors.

Compliance Management Expertise

We rely on Strata Environmental to identify regulatory compliance issues throughout the
implementation stages of projects and contracts. Their expertise assists with
inspections, enforcement actions, and other issues that may require regulatory
responses. Strata also helps us conduct regulatory and compliance training for First
Vehicle Services’ staff.

Litigation Support

In situations when we need support during 'titigation Strata Environmental's

professional scientists and engineers provide expert oplnlons and testlmony in support

of First Vehicle Services’ legal counsel

s
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Environmental Information Organization System (EiOS)

It is our policy to maintain full compliance with all federal, state, and local environmental
regulations and reporting requirements. Accurate recordkeeping is critical to
documenting our compliance. EIOS provides a single repository for the majority of
environmental compliance documents required to be maintained on-site. EiOS systems
have been customized to meet our needs, and staff has fuil online access to
compliance documentation and training modules.

Some of the‘ information available through EiOS includes:

« Material inventory, including chemicals stored at the location
» Material safety data sheets obtained by Strata Environmental
s Emergency contact information

« Spill prevention, control, and countermeasure plans

« Environmental and safety training modules

s _ Permit information

» Stormwater pollution prevention plans

» Waste storage information .

» Information on spills and releases that have occurred at the location
* Records of past inspections and audits

» Facility maps and photographs

Safety Data Sheets

Safety Data Sheets (SDS) document the properties of a particular substance. They
provide workers and emergency personnel with procedures for handling or working
with substances in a safe manner, and include information such as physical data
(melting point, boiling point, flash point, etc.), tdxicity, health effects, first aid, reactivity,
storage, disposal, protective equipme'nt, and spill handling procedures.

The EiOS website has SDS for products in containers exceeding 50 gallons. For
products stored in containers that are less than 50 gallons, the SDS remain at the
facility in a conspicuous place. FirstGroup America has a contract with the 3E Company
to supply SDS on demand to all First Vehicle Services' facilities, which can include the
product namg and manufacturer, manufacturer phone number, product number, and
- ® “the UPG codé. 3E faxes a copy of the product's SDS to the facility. An SDS request
@ ~ form is-used when requesting multiple documents. All facilities are required to have a

’

_pﬁs:fidﬁggn that lists the 3E Company name and phone number for SDS requests.
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WASTE MINIMIZATION AND MANAGEMENT

Strata Environmental maintains data on the current rate of waste generation for each of
our locations. They actively work with us to find ways of minimizing the volume of :
hazardous waste we generate. In fact, Strata has been effective in eliminating nearly 95
percent of the hazardous waste generated at our facilities by introducing new parts
washer technologies for our vehicle maintenance shops. The new technology filters il

" that is entrained in our petroleum-based solvent, virtually eliminating the liquid waste
stream from our parts washers. In addition, Strata has helped us develop procedures to
eliminate the use of all chlorinated solvents in our shops, minimizing the exposure of

our employees to these chemicals and eliminating the potentlal for cross contamination

of other non-hazardous waste streams.

CLEAN WATER ACT COMPLIANCE

Strata Environmental aiso evaluates each First Vehicle Services shop for compliance
with the federal Clean Water Act. They evaluate our operations for two areas of
compliance: spill and release response and reporting and stormwater permitting.

During evaluation of each facility, Strata determines if a Spill Prevention, Control and
Countermeasures (SPCC) Plan is in place, meeting the requirements in 40 CFR 112. If
an SPCC plan is required, Strata prépares that plan and integrates it into regular
training and use. An electronic copy of the plan is available to First Vehicle Services’
management at all times via the EiOS system.

Similarly, Strata is responsible for determining our compliance with federal or state
stormwater permits under 40 CFR 122 for those shops that conduct vehicle
maintenance and/or fueling in a manner that has the potential to impact stormwater on
our properties. Again, if no plan is in place, Strata prepares a Storm Water Pollution -
Prevention Plan (SWP3), or equivalent stormwater management plan, and provides it to -
the site for training and use. An electronic copy of the SPW3 is also available to First

Vehicle Services' management at all times through the EiOS System.

SPILL AND RELEASE RESPONSE AND REPORTING

We have several Standard Operating Procedures (SOPs) for maintaining epyironmental
compliance at our vehicle maintenance shops, including an SOP regardmg spUI and
release response and reporting. in the event of a release or spill of petroleum ora
hazardous substance, this SOP defines the roles and responsibilities of our staff, a?)ﬁi
the notification procedures and response actions to be completed by our Iocatlop/ \
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. personnel. The location personnel are provided with a toll free number to report all spills
with in North America. The calls are routed through ERTS (Emergency Response and
Training Solutions) who then dispatch a pre-qualified emergency response contractor to

the scene to mitigate the spill. All details of the incident are reported to appropriate
managers via real time email notifications which include updates on the progress being
made to mitigate the spill.

CHEMICAL INVENTORY MANAGEMENT AND REPORTING

We maintain a detailed database of the chemical inventory at each of our operating
locations. This data is gathered by Strata Environmental and is updated annually as
part of the Emergency Response Community Right-to-Know Act (EPCRA; also known
as SARA Reporting) compliance and reporting process. Wherever required, Strata
prepares and files appropriate SARA Reports for the required chemicals at each First
Vehicles Services’ client service center.

With the help of Strata, we have developed a standard list of approved chemicals that
can be safely used in our maintenance shops. Each of the approved chemicals has
been evaluated by our staff and designated as approved in the EiOS database. EiQS
also includes a SDS for each company-approved chemical as a backup for OSHA SDS
compliance. '

COMPLIANCE AUDITING -

Periodically, we will have a client or employee request an audit of our chemical
inventory. Strata performs all compliance audits in the areas of waste management,
Clean Water Act compliance, chemical inventory management, and on occasion, safety.

ENVIRONMENTAL DUE DILIGENCE

With the opening of every new maintenance shop, Strata performs Phase |
environmental site assessments in support of our due diligence efforts. To the extent
possible, each Phase | environmental site assessment is in conformance with the scope
and limitations of ASTM Standard of Practice E1527-00 and includes a written report of
_ flndlngs

S
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checklist, including action items that must be completed prior to vacating a site. This
provides the client, landlord, and the company with an official list of documented issues
to be completed to allow the location to be closed in an environmentally safe manner.

The environmental safety program complies with applicable OSHA regulations and
federal, state, and local safety and environmental laws, regulations, rules, codes, and
orders. '

We will maintain the City Garage facility in a clean and orderly condition at all times
during the contract. Facility maintenance will be performed at levels sufficient to
provide the proper delivery of fleet maintenance services and care for the City Garage

facility.

ENVIRONMENTAL TRAINING

We have teamed with Strata Environmental to develop specific training programs that
condition our employees to handle everyday issues related to environmental
compliance and safety.

- Currently, training programs have been developed to cover the following areas of focus:

+ General Environmental Awareness
¢ Hazard Communication

» Lockout/Tagout Procedures

s Spill Response

« Stormwater Training

+ Fuel Tank Management

Training sessions are facilitated by Strata personnel and are available via webinar.
General topics include:

» Hazard Communication - This training module familiarizes participants with the
OSHA-compliant Hazard Communication Program, health hazards and labeling
requirements, material safety data sheets, and workplace hazards.

« Lockout/Tagout Procedures - Participants learn the basics of why and when
Lockout/Tagout is necessary, the minimum requirements for lockout/tagout, and

" the importance of why a blockout of energy isolating services is ne‘f?g:‘ﬁésSary. -

« Spill Response - Participants become familiar with FirstGroup Arg;iericé’§ spill

and release response standard operating procedure, learn what actions to tgke .-

v
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in response to spills or releases, and become familiar with waste management

requirements for used absorbents and other spill response waste streams

» Stormwater Training — This program teaches about stormwater, its importance,

and how stormwater and people can positively and negatively impact each
other. The program also provides a detailed overview of our stormwater
pollution prevention plan, what can be done to prevent or minimize

contamination tc stormwater, and how to conduct stormwater monitoring and

sampling. .

« Fuel Tank Management - Participants are trained to ensure each facility
operates their fuel tank system in a manner that is compliant with local, state
provincial, and federal requirements. This training helps prevent fuel releases
that could endanger human health and/or the environment.

ENVIRONMENTAL RESPONSIBILITY

First Vehicle Services’ core business strategy is provide quality and
cost-effective fleet maintenance services to all of our customers. We
understand the potential impact we have on our climate and
communities and are committed to reducing adverse effects through
long-term envircnmental responsibility.

We are committed to:

1

« Minimizing pollution and reducing the overall impact of our operations on the

environment
+ Responding to environmental issues through a clearly defined internal
management structure

+ Complying with, and where possible, exceeding a'pplicable legal and other

requirements relating to our company and the environment

* Monitoring our environmental performance and setting objectives and targets

for improvement
» Providing training and awareness programs for our employees

Fuel Station Management

- We will be 'ré?ponsible for coordinating repairs 24/7 for all of the fuel management

systems Iisted*-.‘in this RFP to ensure an uninterrupted flow of fuel transaction data to the
- ‘--~fu§%.anagemé{1t system as a Targeted Budget item. We will be responsible for
/ N @_{
/ \\ Vi '*\“\ .
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notifying the City's Fleet Services of the estimated technician response time within two
(2) hours of problem reported.

The five City fuel stations have not been
down for more than three hours with our Fuel
Clerk who is on call 24/7. Our Fuel Clerk
performs minor repairs without the need to
use an outside vendor.

We will be responsible for maintaining the integrity of the automated system of data _
collection and communication process whereby vehicle users are provided calibrated
Canceiver and/or fuel keys by the City's Fleet Services staff to obtain fuel in conjunction
with their City issued personal identification cards. In addition, we will be responsible
for data collection and record keeping and for collecting, analyzing, and reporting fuel
and related information as required by the City and according to EPA and State
regulations. '

The City will be responsible for admlnlstenng agreements for maintenance and repair of
pumps, dispensers, hoses, nozzles, air compressors, fire suppression equipment, line
leak detectors, automatic leak detection units, filters, associated conduit and wiring,
phone lines, modems for data communication, and other items and for fuel site cleaning -
and re-supply. We will be directly responsible for monitoring and requesting fuel '

terminal maintenance and repair for the automated fueling system 24/7 as a Targeted =
Budget item. The costs of all associated pump, automated fuel system, fuel station .
repairs, etc. are the responsibility of the City.

We will be present at the fuel sites during all fuel delivery operations to record and verify
the amount of fuel delivered, to observe the delivery process, and to report immediately
any problems. We will also dispense fuel additives, stabilizers, etc. (purchased by the
City) into the fuel tanks as directed by the City.

We will conduct a visual inspection on all fuel site locations according to City

procedures. The frequency of inspection by location will be determined by the fuel
storage capacity. Locations with a capacity of over 30,000 gallons will be mspected e '
during the course of each fuel delivery. Those locations with a capacity of 10 OOQ ‘
gallons or less will be inspected twice a month. We will keep a log of the:results of @chw e
inspection and the log will be made available on site. / .
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‘We will also be responsible for monitoring the level of water in all tanks on a daily basis
at all three (3) main fuel sites. In addition, we will monitor fuel inventory levels at all
locations on a daily basis in order to detect possible leaks and to reorder fuel at pre-
specified minimum stocking levels. We will perform inventory reconciliation in _
accordance with Environmental EPA and State regulations. In addition, we will monitor

~ the monitoring wells and the-automated tank gauging system located at some sites on
a daily basis and log those inspections.

We will be on-call 24 hours a day, seven days a week to and respond to fuel system
problems that may occur and will respond within thirty (30} minutes after notification
from the City. This will be done as a Targeted Budget Service.

Any problems noted during an on-site inspection er through off-site monitoring will be
corrected immediately per EPA and State regulations. We will notify the City
immediately upon discovery of an actual or suspected fuel leak or spill.

We will provide a minimum. of three (3) personnel who are licensed to drive the City’'s
fuel delivery trucks as well as be trained in their fuel delivery operation.

The cost of any City-procured fuel used by First Vehicle Services during the conduct of
work for the City will be credited to the City on our monthly invoice,

The City will be responsible for purchasing all fuel after being notified by First Vehlcre
Services that a fuel delivery is required.

Car Wash Station Management

We will administer an agreement for maintenance and monitor and request repalr of and -
re-supply of the automated car wash unit located at the garage facility fueling site, '
including periodic pressure washing and cleaning of the car wash facility. All costs for
car wash maintehance and re-supply will be borne by the City. The Agreement resulting
from this RFP process does not include maintenance and repair of the wash facility
canopies, lights, and other structural components, which are maintained by the City.

Additional (Targeted) Operating Budget Services

- We will perfonm maintenance on varying types (makes and models) of confiscated
automoblles (Conﬂscated City Vehicles are grouped as Class 01) as required by the
Gt j“!FIeet Servﬁces and the Police Department, as well as other related services on

/ —-'-'the,s.:e vehicles sUch as those described in RFP Section 4, Item 4.9. In addition, we will
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dispose of all vehicles and vehicle parts that are not handled through the auction
process.

We will perform make-ready work on all seasonal equipment such as ball field rakes
according to a schedule worked out with equipment users. Ball field equipment work
for the stadiums will be performed late in the calendar year or early January to ensure
availability during the months of February and March.

We will perform make-ready work on all emergency response equipment used in
hurricane emergency relief operations at the beginning of the hurricane season in June
of each year. At the end of hurricane season in December of each year, the same |evel
of inspections and preventive maintenance at the beginning of hurricane season will be
performed.

We will assist the City in operator training, as may be requested by user departments,
for all new and existing vehicles and equipment if such training is authorized by the City
Fleet Services. n addition, we will participate in test programs sponsored by equipment
or parts manufacturers that are approved by Fleet Services. We will also participate in
alternative fuel vehicle and fuel consumption and emissions product testing as
instructed by the City.

We will continue to provide an oil sampling and analysis program approved by the City .
Fleet Services to utilize as a diagnaostic aid in determining repairs, service levels and
intervals and in adjusting vehicle replacement schedules. This cil sampling and analysis
prograrh can be found earlier in our proposal.

We will repair worn or ripped seats, cracked dashboards, and worn door panels due to
wear.

Additional (Non—Targetéd) Operating Budget Services

We may be directed by the City to perform additional tasks under the Agreement
resulting from this RFP process. If additional tasks are required, a written task order will
be provided to First Vehicle Services detailing the tasks to be performed. We will submit
a proposal to perform specified tasks on a fixed price basis, which will be itemized by
direct labor, parts, third party vendor services, and materials. oo
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We provided 5,692 Non-Target labor hours
at no cost to the City by performing Non- : —
Target repairs during Targeted work hours. | =
At the current City Non-Target rate of

$59.32, this represents a cost savings to

the City of $337,649.

Non-Targeted Operating Budget repairs will be subject to a Flat-Rate Labor Guide that
is mutually acceptable to both the City and First Vehicle Services, adjusted for variables
such as after-market installed equipment, special built equipment, modifications to

- equipment, and rusted fasteners or fittings. :

Exceeding Expectations

Our trained technician
staff successfully
removed a loader motor
for rebuild in less than
eight hours. _

“3 We wili secure locksmith services, including key duplication service and opening locked
S vehicles including programmable keys and key fobs. We will also inspect and provide

.. firg extinguis%rs, new or recertified, and refili first aid kits on all City vehicles that are
Commercial \f@hicles arriving for service except for those arriving for Quick Fix repairs.
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Outside Repairs

We will be responsible for arranging and managing the conduct of outside repairs that
cannot be performed economically in-house; and will be responsible for continued
review of the need for specific outside repairs as opposed to performing in house
repairs. These outside repairs may include major bodywork and painting, glass
replacement, transmission repair, radiator work, alignments, and such other work that
can be utilized at minimum cost to the City.

We perform up to 30% of non-contract work
in house as opposed to utilizing outside
vendors. This controls repair costs and
reduces vehicle downtime.

Woe will constantly monitor the performance of our repair-vendors to maintain a guality
level that is consistent with industry best fleet practices. We will evaluate vendor
performance based on quality, reliability, delivery, customer service, and cost and
provide appropriate feedback to the vendor. Should deficiencies arise in these areas,
we will meet with the vendor to assist them in rectifying their deficiencies in a timely
fashion so we can continue to purchase their services. We will discontinue the use of
vendors who fail to meet our fleet quality standards. All outside repair work will be
performed to enhance the overall fleet performance in concert with industry best fleet
practices. Whenever possible, repairs will be performed in-house to better control
quality and cost, maximize turnaround time, and minimize repeat repairs. We will

- periodically meet with the City to review and revise outside repair services so that the
outside repair versus in-house repair remains justifiable.

We will be responsible for the transporting of City vehicles to and from outside repair
shops, and dealerships unless other arrangements are approved by the City and/or the
respective using department.

We will be responsible for all vendor paperwork, invoicing, quality control, vehicle
movement, vehicle security, etc. Vendor invoices will be accepted solely by First
Vehicle Services. &

e gl

Please refer to the Attachments section of this proposal for a list of third;barty vendors .

we propose to utilize to support the services we deliver to the City.
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Hours of Services _ o -

The City’s Garage Facility will be open Monday through Friday from 7:00 AM to —
midnight and on Saturdays from 8:00 AM to 4:30 PM. The Saturday workday will be a =
standard shift {not overtime), for some portion of the mechanic workforce (including the j
certified EVTs that work on Fire Department vehicles) that will have a standard work-

week of Tuesday through Saturday.

We have the City’s Facility open every City workday and, at our discretion, may also

remain open on City designated scheduled holidays as long as those days are not

considered overtime and/or premium pay workdays. If we decide to stay open on a City _
holiday, delivery of vehicles scheduled for PM or other City services will not be

expected. :

We will also have at least one (1) technician on-call at all times to support all Gity
vehicle users, and have a technician at the site of every two-alarm or larger fire for the
duration of the fire. On-call service will also be provided for all vehicles during
emergencies, special events, and other occasions.

Fleet Management Information System

b o We will continue to provide and utilize our proprietary flest
WRF management information system (FMIS), First Source MIS,
'S to provide customized reporting and data gathering on
AW maintenance, repair, vehicle downtime, employee
performance, inventory management, etc. Fuel usage and
vehicle mileage transaction data provided through the City's E.J. Ward fuel '
management system will be incorporated into our First Source MIS database.

First Source MIS will capture critical data on the City's fleet and provide fieet analysis o
with customized reporting. We will provide the City secure, read-only access (browser-

based) to our FMIS. First Source MIS will meet the City's FMIS requirements specified

in the City's RFP. Please refer to our proposed staffing plan found in Section 5 -

Organization and Staffing of this proposal for the quantity on-site staff assigned to

maintaining and supporting the FMIS function.
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Key System Features

_ Tracks the movement of parts for asset and
maintenance management
includes equipment audit capability

Includes the ability to receive imported data from ASCI|
delimited file sources in addition to other industry
standard formats

Data Qollection

Computes the cost of services using either fixed prices
or time and materials

Controls purchase order and invoice matching
processes for stocked materials, direct materials, hired
labor, and services

Monitors the progress of quotations for materials and
services

Purchasing
Management

Controls work order processes for routine maintenance,
response maintenance and preventive maintenance

Stores material and task lists in a library for easy
reference and retrieval

Determines cause and effect relationships to help
reduce costs

Work Management

areas that can be analyzed and managed are:
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» Automated Task Scheduling for Preventive Maintenance. Schedules PM -
automatically based on processes defined for vehicle classes or individual units.
An associated report can document equipment due for PM and sort it by
department or location. This level of scheduling precision can help reduce —
vehicle downtime by ensuring regular PM’s, while allowing for escalation of
critical repairs.

« Commercial Services. Issues work orders to each outside vendor utilized, and
update the database as required with information about warranties, invoicing,
and agreed-to pricing.

+ Fuel Management. Integrates with Ieadlng fuel management systems.

» Warranty and Recall Management. Allows First Vehicle Services to easily
manage warranties, recall campaigns and related data. As an example, we can
query the database by VIN for units affected by specific recalls and issue
appropriate work orders.

« Parts Inventory Control Module. Includes comprehensive parts inventory data
management that supports costing, purchasing, inventory tracking, and transfer
of location-level data. System can accommodate parts bar code recognition for
inventory and parts issuing processes.

» Asset Performance Reporting. Generates real-time, on-screen reports in
several industry standard categories. The application can also generate reporis
on such categoeries as costs per vehicle, focation, and equipment type.

Sample FMIS reports are provided in the Attachments section.

HARDWARE REQUIREMENTS

Typical hardware requirements we provide to support our FMIS needs at the contract —
location include, but are not limited to the following:

FMIS Hardware
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Laptop PC

Barcode Scanner - Handheld, USB Hardwired

ONGOING FMIS SUPPORT

At our Fort Lauderdale contract location, we have an on-site MIS Administrator
who is responsible for supporting the FMIS needs including system control,
troubleshooting issues, database management such as system backups, and fleet
reporting. This person is also available to respond to questions from City personnel
regarding data organization, contents and manipulations, as well as provide special
fleet reports when requested.

In addition, we have off-site, trained IT management professionals who are intimately

familiar with our clients’ fleet management needs and work collaboratively with our MIS

System Administrator on an ongoing basis to identify and propose recommendations , @
for process flow and cost efficiencies improvements. They understand that proper and o
accurate tracking of all maintenance activity and reporting is crucial to enéﬂre'your
vehicles and equipment are performing properly and safely. They are experts in the .
design of customized IT solutions that meet and exceed your fleet management S @@ ——
program requirements —from parts procurement and reordering for suﬁ;cnent mven ry ;

15037
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supply to PM schedule notifications for the timely performance of maintenance
services.

FMIS TRAINING

Our MIS support and regional staff will be responsible and available for providing the
essential FMIS project management training and support throughout the Contract
duration. Our technicians and management will be trained and certified on the use of
First Source MIS, We will provide ongoing FMIS support, training and system
configuration, as needed. We plan to draw on the IT expertise of our local and regional
FirstGroup America resources to assist in providing essential IT support.

Environmental Aspects

HOUSE CLEANING

Maintaining a clean work area is vital fo the safety of personnel, the well-being of our
environment, as well as the general appearance of the City’s Garage Facility. We will
continue to maintain the shop, offices, and an organized Fleet parking lot, free of ali
debris, dirt, clutter, grease, spills, and follow Automotwe Repair Shop Best
Management Practices. -

Shop Cleanliness Practices

Both productivity and work quality improve in a clean environment where everything is |
properly placed and stored. This helps our staff know the correct location of tools and
supplies necessary to perform repairs.

However, productivity is only one benefit of a clean shop—another is safety. A clean -
work environment promotes safety. It is far less likely that technicians will be injured
slipping on oil or tripping on debris that should have been picked or cleaned up.

We require every employee to follow facility housekeeping practices to maintain a safe
and productive work environment. Each day, we ensure a clean work environment for
the City's Garage Facility. The general housekeeping practices that our smployees

follow ihCIUcf‘éﬁ;

. Walks, alsles and exits must be kept clean and clear of debris at all times. If it is
--...necessary to obstruct a passageway, barricades will be erected.
Yﬂ\ccess t?@ fire equipment and electrical panels must be kept clear.

AN
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» Dropped items must be picked up immediately.

» Tools, pieces of equipment, scrap, and refuse will be removed from the floors
immediately after completion of work. )

« Keep tools in chests, drawers, cabinets, or on convenient racks when not in use.

« Stored material should be piled securely and equally so the piles are not top
heavy. Material should not project into aisles.

» Employees must clean up all spillage immediately to prevent fires, falls, and
slips.

» Industrial towels/rags, and oil absorbent compound should be used to soak up
and wipe oil, grease, or other slippery spillage from the floor.

+ Dirty towels/rags must be deposited in appropriate containers provided.

» Scrap boxes will be provided for broken glass, metal, scrap, etc.

» Employees are required to report all necessary bulb replacements in facility
immediately. '

« [Each employee is responsible for the neatness and orderliness of the immediate
work area,

1ISO 14001

OVERVIEW

ISO 14001 is an international standard that sets out
the criteria or parameters for an environmental
management system. It drives the development
framework that an organization can follow to set up an
effective Environmental and Sustainable Management
System (ESMS). The ESMS is designed to provide an orderly and consistent approach
to environmental concems through the allocation of resources, assignment of
responsibility, and ongoing evaluation of practices, procedures and processes.

ISO 14001 BENEFITS

Utilizing 150 14001 can provide assurance to an organization as well as the public that
environmental impact is being measured and improved. The key benefits of ISO 14001
can include:

» Reduced cost of waste management
« Savings in consumption of energy and materials /
+ |Lowered operation costs

150370 -
- Page 81 of 415+, 7 N

CAM #20-0667
Exhibit 1

= = = =Page28%0f629. =



R AR RS R TR e P T F R L AT B T R B AT

IR

» Improved image to the public
« Reduced environmental footprint -
+« Improved environmental compliance performance

K

As the incumbent fleet services provider, we are prepared to continue our focus on
the City’s ESMS requirements in reducing the environmental impact from our .
operations, maintaining awareness of the requirements and importance of the City’s
ESMS, and providing trained and competent personnel to perform the jobs assigned.
Our Fort Lauderdale location employees are trained in the area of environmental
compliance relating to the City’s ESMS, and training will continue into the next contract
as we seek to obtain ISO 9001 certification for the City’s fleet services operation.

ISO 14001 CERTIFICATION INITIATIVE

In recognition of the City Fort Lauderdale’s iSO 14001 compliance initiative, First
Vehicle Services proposes to obtain ISO 8001 certification within 12 months of the
contract start date for the City’s fleet maintenance operation. This is to
compiement the City’s ISO 14001 compliance process.

ISO 14001 CERTIFICATION ACHIEVEMENT (

As a progressive, leading transportation and fleet management
company in North America, FirstGroup America has achieved _ _

ISO 14001 certification for two of its locations to date—The City of Phoenix

City of Phoenix (Fixed Route Transit Services contract) —
and Vailey Metro Regional Public Transportation : VA LLEY —
Authority (Fixed Route Transit Services contract in _ —

CHEMICAL AND SUPPLIES LIST

We have provided in the Attachments section of this proposal a list of all chemicals,
) fluids, and products proposed to be stored and/or used in connection with any
B Agreement arising from this RFP.

P
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Parts

PARTS SUPPLY

During the contract term, we will be fesponsible for the procurément and management
of all parts, inventories, and supplies required to maintain and repair the City's vehicle
and equipment fleat.

Our goal is to control costs while providing
an inventory of high quality parts for our
technicians to use as necessary to maintain
the City’s fleet.

Parts installed on the City's vehicles and equipment will be identified by part number
and cost on the repair order for the appropriate assignment.

Use OEM Quality Parts or Equivalent purchased at Competitive Prices. Just as we
strive to cultivate partnerships with our customers, we do the same with our vendors.
Parts furnished to the Gity will meet or exceed the quality of the parts furnished
originally for the City's vehicles and equipment (OEM).

Corporate Purchasing Agreements

The vendor relationships we have in place through Corporate Purchasing Agreements
(CPAs) ensures that we get quality parts, best service, and competitive pricing. Our
CPAs with major parts suppliers include Ford, Chrysler, General Motors, Gummins,
Detroit Diesel, Freightliner, International/Navistar, Bridgestone, Firestone, Goodyear,
Michelin, Bandag, AutoZone, Fleet Pride, NAPA, Barnes, Imperial Supplies, and others
that provide significant pricing advantages.

We have established Corporate Purchase
Agreements with more than 100 vendors that -
represent 120,000 unique parts.

Last year, FirstGroup America purchased 'y, - %
over $250 million in parts and tires. /. /"~
S
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Most of the National CPA vendors we use provide parts and services through their
network of local dealers. Additionally, we also understand that, as your service partner,
we will have a commitment to support the businesses in your community. We will utilize
other local vendors, whenever it is advantageous and meets your needs, to provide
parts and services. '

Proactively manage Stocking Levels. We will use both regular physical inventories
and our fleet management information system, First Source MIS, to manage the parts

_inventory. We will establish a preferred vendor, a backup vendor, alternate part .

numbers, reorder points, and restocking levels for every part in the MIS system.
Minimum order points are based on your usage and the time it takes to receive an
order. When the part reaches a defined level, a purchase order will be generated,
reviewed, and adjusted as necessary.

Scheduled Inventories. We perform a physical inventory semi-annua!ly at each of our
locations. In addition to our regular cycle counts, outside auditing firms randomly certify
the physical counts. '

Data-driven Decisions. Our corporate maintenance team performs monthly invehtory
audits to monitor CPA usage, stocking levels, parts usage, out-of-stock items, and
unused inventory. We use this process to improve buying and stocking procedures for
our individual locations.

Organized Parts Rooms. We help keep costs low by maintaining a properly stocked
and organized parts area. This helps ensure proper placement and grouping of parts.’
We are also responsible for the security of the parts room.

Parts Warranty Administration. We will administer warranties for parts identified to be
either defective, inferior, or non-fit items following repair of a City vehicle or piece of
equipment. We will perform necessary work to replace a defective part and such work
will be reimbursed directly to First Vehicle Services by the OEM supplier.

INVENTORY

As the incumbent fleet maintenance Contractor, we are currently responsible for
maintaining ap adequate parts inventory to maintain and repair the City’s vehicle and

" equipment fléet. We will use our fleet management information system, First Source

MIS, tO/'monitG( the parts inventory and track parts usage on the Gity's fleet. We will use

purrst Sourceé MIS to generate a complete inventory by part number and part cost,

“and ai\i,l\ség-e...rg;é= history for each part normally stocked.
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Warranty

We will administer a warranty program, both for vehicles and parts, associated with :
management and repair of the City’s fleet. Such work wiil be reimbursed directly to First .
Vehicle Services by the equipment manufacturer. : _

Parts will be warranted by First Vehicle Services for a minimum of thirty (30) days, or the
length of time of any warranty given by the manufacturer or rebuilder/remanufacturer,
whichever is greater, after acceptance. Parts will be free from defects in material or
workmanship and. will conform to the RFP specifications.

The Annual Services Schedule will be used to note any required warranty service and
check that our technicians perform the service. Warranty requirements will be entered
into our proprietary fleet management information system, First Source MIS. This

F T T TR Ot 1 I C R O PO IR Y
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system will automatically notify our on-site General Manager or Operations Manager as
to the expiration date of each warranty.

Manufacturer recalls or modifications to equipment will be used for updating and
scheduling. First Source MIS will be used to monitor the vehicle during its warranty
period and ensure that the vehicle performs at maximum efficiency and meets all
manufacturers’ safety requirements, as well as preventing subsequent costly “out-of-
warranty” repairs.

Bulk Issue Service

If and when the City Fleet Services requests that minor parts and/or fluids be provided
to ceriain users in bulk for the operators to top off fluids and replace broken parts (e.g.,
wiper biades) to avoid the need to go 1o the City’s Garage Facility for service, we will
furnish such materials at cost.

Performance Standards and Liéuidated Damages

We have reviewed the performance standards and liquidated damages as outlined In
the RFP Attachment “J” (“Performance Standards, Ranges, Incentives, and Penaity
Chart”}. Using data from our First Source MiS, we will measure each performance
standard at the end of each month. if we perform above the acceptable standard, then
you have recesived superior service. If we fail to meet the acceptable performance
standard, then you will have cause to impose corrective measures and penalties stated
in the RFP. :

We understand and agree with the spirit of the performance standards as described in
the RFP but we need further clarification on a few of the standards and how they need
to be measured so we can comply. Using data from our First Source MIS, we will
measure each performance standard per an agreed-upon method daily and monthly
and report on our results.

Performance Incentive

“ . COST SAVINGS INCENTIVE

First Ve,hiéle §gwices and the City will share any contract savings below the Targetéd
dgetona 56{50 cost basis. Aiso, First Vehicle Service and the City will share costs
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ona 50/50 basis above the Targeted Budget costs, up to 110%. Any Targeted Budget
costs in excess of the 110% will be borne solely by First Vehicle Services.

Quality Assurance Program

We will continue to utilize a Quality Control program for the repair, management, and
maintenance of the City’s vehicles and equipment listed in this RFP.

We are the industry leader. Why? It is because of our ongoing focus on quality service
delivery. At First Vehicle Services, quality service means being dependable, efficient,
and effective, while delivering what we promise on time and on budget. It also means
doing whatever it takes to meet the requirements of the City.

An integral part of our operations at every level, we guarantee the quality of our work to
ensure that the City and its customers receive world-class customer service each and
every day. We understand that fleet efficiency is paramount to the delivery of the City’s
public services. We will enforce all elements of our Quality Control program.

FIRST QUALITY MANAGEMENT™ PROGRAM INITIATIVES

We will utilize our First Quality Management™ (FQM) program in the maintenance and
repair of the City’s vehicles and equipment. No other fleet maintenance provider offers
this systematic managerial approach to ensuring the highest, most consistent quality of
maintenance services. The major etements of FQM are:

» Customer Relationship — We focus on the unique needs of our customers and
foster a positive partnership relationship. - '

» Customer Communication - We maintain a customer satisfaction
measurement and management system to continuously obtain feedback from
direct users of our service, as well as our contractual customers. Similarly, our
management personnel provide their customer with frequent.and timely
indications on corrective action being taken for any negative feedback.

« Personnel Development - We encourage training for all operating and
management personnel to improve their effectiveness, productivity and
capabilities, and to prepare them for greater levels of responsibility and reward.

» Recognition ~ We encourage and provide opportunity for operating:personnel
to earn and receive industry recognition for their accomplishmentsf,-":of ASE,
ANSI, and EVT certifications for example. ,‘,.f"

- Exhibit1 - -
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» Vendor Partnership - We foster a positive partnership with vendors and,
through corporate alliances with key vendors, provide added customer value
and/or services. -

« Safety — We maintain an ongoing safety improvement program. . -

« Environmental - We focus on clean, safe and environmental-friendly facility in
order to increase employee productivity, pride and morale, as well as being
gocd citizens. _

s Continuous Improvement — We focus on continuous improvemnent, takin
advantage of benchmarking and best practices of other service centers across
the country, and the full range of available corporate resources.

+ Quality Assurance - We maintain a strict quality assurance process in order to
reduce or eliminate repeat work, and to improve overall fleet availability,
reliability and cost effectiveness. '

+ Predictable Fleet Operations - We provide quality and predictability to the
customers’ flest maintenance operation through consistent application of the
company’s proven fleet management and maintenance policies, practices, and
methodologies

« Experienced Lead Personnel/Management Team - We select only
experienced, highly trained maintenance personnel/managers to lead our local
operations. We provide them with ongoing management training to ensure that
their knowledge of business processes, tools, and maintenance remains
leading-edge. ' —

» Local/Regional/Naticnal Operations Support — Supporting our experienced
local management team are the managerial resources of the largest, most =
experienced public fleet maintenance provider in North America. Regional —
management ensures ongoing customer satisfaction and meets regularly with —
customers to better understand their needs. Senior corporate management '
supports regional management with company-wide expertise and initiatives,
such as our FQM program, to continually improve our operational processes,
and thus deliver better customer service.

« Specialized/Technical Support — Qur company size and national reach enable

B us to provide a range of advanced technical services to our service centers,

N including safety training/ audits/ performance programs, environmental services
__program, industry best fleet practices, and vehicle, equipment specification .
. , assiéténce. These services ensure that our customers are receiving services —
{:@ . based é_gn the best available processes and technical knowledge. ' —
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We focus on providing strong channels of communication with you to ensure a public-
private relationship that goes beyond merely providing a service. We are committed to
our client partnerships —delivering on our quality service promise every step of the way.

ISO 9001 CERTIFICATION IN FLEET MANAGEMENT
BSl g '

We are proud to be the first North American
company to receive ISO 9001 certification in

isog001  fleet management and maintenance.
FM 840829

ISO 9001 certification, administered by BS| Management Systems, is globally
recognized as the pinnacle of process excellence. As an ISO-certified firm, we have
proven to the independent Standardization Organization that we employ the world’s
most rigorous processes for quality management systems.

ISO certification is one of the most significant ways we can demonstrate to you that we

. understand the critical nature of your fleet and operation. The extensive certification
process involves a thorough review of all aspects of our systems, processes, and
procedures. Most importantly, our ISO certification means that the City will realize the
efficiency and cost benefits of our programs and processes.

This certification includes the administrative and managerial functions of fleet
maintenance, including but is not limited to:

« Vehicle/ Equipment maintenance
s Installation

+ Modification

s Specification recommendation

+ Disposal preparation

s Customer support

PROCESS APPROACH TO ISO 9001
The primary focus of ISO 9001 certification revolves around the daily delivgry of world-

class customer service. This is achieved through a detailed process that ar‘létyzes all” i

areas of service to identify potential or existing problems that may affect the service @

that the City receives. Ultimately, solutions are developed to address these problelﬁ

Ay Fd 3
/ S/ % ‘‘‘‘‘‘‘‘
- < f!, " 7 \ i
e / ., \\ 7
;'; T "‘. //f
NS e EXHIBIT 3 s
15-0370 e

-.Page 89 of415 yd

43
CAM #20 0667
Exhibit4 - -

- Page 297:0f 629



FERREFEMERR T LR PRI 03 PR TR R PTG E BV 3R TR e T T R R I EEERE

areas to ensure complete satisfaction of the City at every level. The diagram below
nllustrates this process.

Management
Responsibility & Focus

Customer Customer
Requirements Satisfaction
Resource Measuremsent
Management Analysis
_ Improvement

Maintenance/Repair Program
Quality Program
Safety Program

Environmentat Program

ISO 9001 CEHTIFKCAT!ON BENEFITS

Our ISO 9001 certification means we have a team of professionals committed to
providing the level of guality and service that you should expect from a qualified Fleet
Maintenance Contractor. Each and every day, our management and staff embrace the.
FQM process principles to deliver world-class customer service—and nothing less. As
a result, our ISC 9001 certified quality approach provides the following key customer
benefits:

» Maximum vehicle uptime through effective asset management -
« Improved quality of repair work and reduced rework as a result of highly
trained and empowered employees
« Reduced cost to operate your fleet with efficient use of resources
s Increased fleet efficiency
» Reduced parts and suppiy costs from buylng discounts and mcreased brand
selection from national vendor relationships
» Courteous service and positive attitude interaction
» Highiy repeatable and measurable maintenance services that dehver
. ....consistent quality results
. Qpén %‘gommunication path (to the City) on maintenance status and (from the
- City) on feedback and satisfaction levels
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Our FQM program is based on the stringent quality principles of ISO 9001 certification.
The operational processes and procedures of our FQM program are designed to allow
us to analyze your unique service requirements and consistently meet your demands in
our daily service delivery. Our FQM program reflects the foundational quality
management principles listed below on which our ISO9001 system standards are
based: :

+ Customer Focus

o Leadership

+ Involvement of People

+ Process Approach

» System Approach to Management

s Continual Improvement

» Factual Approach to Decision-making

« Mutually Beneficial Supplier Relationships

ISO PROCESS AUDITING STRATEGY

We are able to analyze the quality of services we deliver to our customers through an

intricate ISO auditing process. This process provides specific quantifiable

measurements and, at any given time, and alerts us to certain process deficiencies. We

understand the value of providing superior quality service and take immediate

corrective action in the event of a deficiency in any of our processes. The illustration - -
below outlines our process auditing approach for our client locations:

.
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REQUIREMENTS

Work Pro
 Manageh!

LEAN SIX SIGMA PROGRAM

We employ Lean Six Sigma (LSS) concepts and principles as part of the _

ISO process. The 1SO process—first introduced in the United States by the

Motorola Company and made famous through Jack Welch’s —

implementation at General Electric—targets organizational efficiency and
effectivenéss. At the same time, LSS program focuses on quality service delivery by —
uncovering key problem areas through the DMAIC (Define, Measure, Analyze, Improve, '
and Control) model, an advanced statistical analysis of operations.
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As part of the LSS Program, there are several levels of training and certification that our
employees can achieve:

Yellow Belt Training — Provides our employees with introductory training in the
fundamentals of LSS and process management. This training gives our
employees a strong understanding of process improvement management,
enabling each individual to provide meamngful assistance in achieving our
overall objectives.

Green Belt Training - Provides our empioyees with enhanced prob!em solving
skills with an emphasis on the DMAIC {Define, Measure, Analyze, Improve, and
Control} model. Training covers facilitation techniques, project management,
quality management tools, quality control tools, problem solving, and
exploratory data analysis.

Black Belt Training - Is the highest ievel of LSS training that teaches our
aspiring Black Belts to lead projects, train team members in LSS methods, and
mentor Green Belts to raise their level of expertise. Black Belt candidates are
taught to integrate a variety of Six Sigma tools into an overall process
improvement strategy and are coached on managing change, overr.:ommg
resistance, presentation skills, and project management. /

Currently, we have more than 260 employees with LSS certifications in the foIIon%i
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We are pleased to have our City of Fort
Lauderdale facility location certified as
Lean Six Sigma Yellow Belt Service
Center.

This prestigious honor means our clients
receive the world-class customer service
through ongoing process improvements and
increased operational efficiencies.

WORKSITE ETHIC

One of the hglimarks of our service delivery is empowering every employee with

“responsibility for the quality of his/her efforts. Our Quality Control effort is used to

evaluate the quaIity of our service at two levels: Technicians and General Manager or

Opé”{\at[ons Maﬁ?ger.
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Our Quality Control effort addresses the evaluation of work 'performed, materials used,
procedures, systems applications, tools and equipment, records and documentation,
personnel skills, and personnel training, supervision, and management.

Our Quality Control effort is an active, ongoing system with built-in feedback
mechanisms, independent checks, and corporate involvement. This effort will focus on
the quality of services within specific time frames and the overall efficiency of our
service delivery. We utilize the following quality control methods:

First-Level Inspection (Technicians): The approach we take to ensure that quality
services are provided' is predicated on our practice of considering the technician to be
the first level at which the quality of the service/work performed is determined. All
employees, therefore, are expected to inspect their own work continuously for
completeness and acceptability based upon established standards, First Vehicle
Services’ procedures, and by direction and work inspection from the General Manager
or Operations Manager. Technicians are required to report any deviations and/or
problems on any work to the General Manager.

Technicians participate in our First Quallity Management Program. This program
reinforces the role each individual employee plays in the delivery of high-quality
services to a customer. Key aspects of the program were discussed earlier in this
proposal, '

Second-Level Inspection (General Manager/Operations Manager/Supervisor): The
General Manager/Operations Manager/Supervisor is responsible for the quality of all
work and services performed in the area of vehicle maintenance. The General
Manager/Operations Manager/Supervisor approves/disapproves all tasks performed
and calls for rework if the original efforts are deemed unsatisfactory.

To carry out this aspect of the Quality Control effort, the General Manager/Operations
Manager/Supervisor is responsible for personally inspecting a sample of these repairs

of “critical” defects. Thus, the General Manager/Operations Manager/Supervisor is

responsibie for inspection of all work for which judgment and experience indicate that a

defect will be likely to result in hazardous or unsafe conditions, or will be likely to .
prevent performance of the function of a major item. ‘
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For non-critical defect areas, the General Manager/Operations Manager/Supervisor is —
responsible for inspecting selected work to confirm the quality of service being '
delivered. This check is in addition to the road test of vehicles following each service.

The General Manager/Operations Manager/Supervisor is responsible for scheduling

& and remedying all defects discovered, and for retraining, motivating, and disciplining

workers. The General Manager/Operations Manager/Supervisor is also responsible for -
revising- work procedures, materials, and systems to reduce recurrence of defective o
service. An eri:gphasis of our First Quality Management Program is the training of
__employees in doing “right things right” the first time. Feedback on actual employee
_-peffofmance ensures the mastery of this concept by our employees. Prevention and
/o . in#:ect{pn éfé-k/%{f to a continuous improvement in the quality of our service delivery.
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KEY PERFORMANCE INDICATORS

First Vehicle Service is a performance driven organization that prioritizes Efficiency,
Cost Savings, and Continuous Improvement at all levels of the organization. First
Vehicle Services implements business metrics known as Key Performance Indicators
(KPls) to measure actual performance against a respective KPI standard. Each KPI
standard is then tracked and monitored daily, as well as reported weekly/monthly to the
City. The KP! categories typically include the following:

Fleet Availability

Reasonable turnaround time on repairs is a monitored at all levels of our on-site
technical staff. Qur concept is to use a team approach at the City to achieve maximum
production. At the first-line supervisory level, the Supervisor monitors the performance
of the technicians. This individual provides guidance and assistance when needed to
ensure the work is performed in reasonable timeframes. The on-site General Manager
or Operations Manager in conjunction with the Supervisor monitor work-in-progress
gvery day on all shifts to ensure that repair times are not excessive.

If the Supervisor observes a technician having difficuity in diagnosing repairs,
assistance will be provided to ensure timely completion. The General Manager or
Operations Manager also reviews each work order as it is completed for accurate repair
times, making adjustments if needed before the work order is closed.

Finally, fleet availability is monitored through the use of KPIs. The Supervisor will
interact with the General Manager or Operations Manager to directly monitor the
number of the vehicles out of service for the City. The General Manager or Operations
Manager will continually adjust priorities of the workforce to ensure daily fleet
avallability standards are met within this Contract.

We generate reports using our fleet management information system, First Source MIS,
to monitor the City's fleet availability.

Preventive Maintenance and Repair Performance

Please refer to our comprehensive Preventive Maintenance program found earlier in this
proposal for an in-depth description of our multiple steps we use to ensur&g gperator - -
compliance with our PM program. oo

™

The on-site General Manager or Operations Manager will be responmble for conduﬁ%ng:\_“ |

random quality control inspections and generating fleet reports using Fgrst Source MrS
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to monitor PM compliance. We will monitor maintenance and repair performance
through the application of KPIs. The Supervisor will interact with General Manager or
Operations Manager to directly monitor the amount of time the City vehicles are out of
service. We will continually adjust work priorities to ensure KPIs are met and exceeded.
We will generate reports using First Source MIS to monitor vehicle turnaround times.

Parts Availability

Maintaining an adequate supply of quality parts to effectively meet the demands of the
City's vehicle maintenance operation is an important part of our overall service delivery
1o meet and exceed the KPIs. We understand that the City requires maximum uptime
and safety of the vehicle and equipment fleet and through our best parts management
practices, we are prepared to deliver responsive parts management and supply
services for high client satisfaction and contract compliance.

We will achieve an 80% pérts fill rate br better. Fill rates will be calculated each month
and reported along with monthly expense report. A remediation plan will be provided
each month First Vehicle Services falls below the minimum parts fill requirement.

To ensure we are meeting and exceeding the KPls, we will utilize a parts reordering
plan tailored to the timing and delivery of maintenance services performed by the on-
site technicians. The on-site General Manager or Operations Manager will utilize First
Source MIS to monitor parts stock levels for adequate inventory supply. '

Parts procurement is triggered via First Source MIS when the total of the inventory

~ stock falls below the reorder point. The reorder point is the central control parameter in

reorder point planning. The General Manager or Operations Manager will monitor this
system and MiS-produced reports, and will place an order for parts requiring inventory
restocking. We always maintain a safety inventory stock to meet parts demands
between reordering and restocking points.

Vehicle Safety and Reliability

Vehicle safety and reliability of the City's fleet is a first priority of our service delivery.
We will road test all the City‘s vehicles after each service or safety-related repairs.
Vehicles thattreceive PM inspections have specific safety checks included in our PM
process. The "'$upervisor will spot check vehicles to ensure quality and safety of repairs.

To prevent recurrence, any discrepancies found will result in retraining and/or
pro essive discipline for those responsible for the repair deficiencies.
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One of the greatest cost-savings factors in any fleet is the ability to maximize vehicle

availability, thus increasing the potential productivity of the City's vehicle users. This
factor, coupled with the critical demands on public safety equipment, requires high
reliability of the City's vehicle and equipment fleet. The on-site General Manager or
Operations Manager is responsible for measuring reliability primarily by the number of
breakdowns of vehicles in the City's fleet. Vehicle failure is then analyzed to determine
the last repair sequence and current vehicle PM frequency. Through this process, we
may recommend adjusting the PM frequency or reviewing the work processes involved.

We are committed to quality at all levels of service to the City. However, a formal

inspection program is a critical part of ensuring high quality workmanship at the Gity‘s -
maintenance facility. The on-site General Manager or Operations Manager is

responsible for scheduling and completing inspections on samples of completed and

in-progress service work, using First Source MIS to generate a variety of specific

reports designed to monitor the KPIs.

A key component of our First Quality Management™ program is the proactive use of
progress reports on a weekly basis to provide an "early alert" to specific areas of our
performance failing to meet a performance standard. The early alert allows us to
institute remedies before problem areas become unmanageable. -

OTHER QUALITY CONTROL EFFORTS

Customer Service/User Feedback

User feedback is the most important indicator of the quality of our services and it i
enables us to better understand our customer’s needs. As such, we will actively solicit :
feedback from the City and its Department personnel in four (4) primary ways listed '
below:
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Our Region Vice President schedules a semi- =
annual meeting with the client’s representative(s)

to review the expectations and adjust procedures
as necessary to ensure complete customer

Semi-Annual Meetings with
the Client’s Representative(s)

We conduct a semi-annual on-line survey with
each of our clients, which allows an cppoertunity
for positive/negative feedback and/or suggestions
about our service performance. Questions are
Bi-Annual On-line Customer | both qualified and open-ended to ensure you
Survey ' have maximum flexibility in providing your
feedback. Our Region Vice President examines
each response closely and takes appropriate
corrective action to resolve any open customer
issues.

Qur technicians consistently receive : ' —
“Excellent” ratings on Customer Critique
Questionnaires.

e

An example of our Customer Critique Card is provided in the Attachments section of
this proposal.
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Achieving Customer Excellence - 2014 ACE Award

First Vehicle Services is a proud recipient of the 2014 Confirmit
ACE (Achievement in Customer Excellence} Award. First
Vehicle Services achieved this distinct honor by demonstrating

¥ | ' both the rigorous application of Voice of the Customer (customer
Ashimemicitin Busmit et faadback) processes and an outstanding performance as
measured by those processes. The Confirmit ACE Award recognizes First Vehicle
Services’ commitment to listening to the Voice of the Customer, delivering outstanding
customer experlences from customer feedback, and driving change across the
business.

The ACE Awards program was established in 2005 to recognize outstanding
achievement in customer satisfaction.

COST REDUCTION INITIATIVES

We are committed to identifying ways to effectively and efficiently control the costs of
our clients’ fleet operations. With over 30 years as the leading fleet maintenance
provider for governments including the City of Fort Lauderdale {since 1981), we are
an expert in the development and implementation of proven fleet management
solutions that yield the greatest efficiency at the least possible cost to our customers.
Specifically, cost containment efforts include, but are not limited to the following:

» Rigorous, tailored PM program that minimizes vehicle repair costs while
improving fleet safety and reliability

e Process control initiatives of Lean Six Sigma ¢onducted on an ongoing basis to -
reduce operation costs and improve service performance

» Monitoring of third-party vendor services to determine economic practicality
versus performing such services in house ;

» Analysis of employee productivity levels including overtlme to improve operating
efficiencies :

Utilization of First Quality Management {(FQM) Program

We will continue to use our trademarked First Quality ManagementT”(FOM) program at

the City fleet operation to improve all aspects of maintenance management *» -7 ,

environmental control, and safety and training, as well as reduce overall operatmg and G

service costs. Our FQM program includes: ‘ e Y -
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» Safety to ensure no injuries or lost productivity. We will analyze accident/injury
incidents and take actions necessary to reduce lost-time injuries and workers’
compensation costs. '

» Environmental Control to ensure no costly damage to natural resources and
reduce our environmental footprint. We will provide the services of our partner,
Strata Environmental Services—a full service environmental consuiting firm, to
assist us in proper and disposal of waste and trash disposal or recycling waste.

» Training to ensure latest approaches to problem-solving, thus reducing repair
costs as our highly skilled fleet maintenance and management staff become
more efficient. Fewer costly breakdowns and longer vehicle life will positively
affect the City’s overall fleet ownership costs. '

s Quality to ensure the highest standards of maintenance excellence,
communication, and value. This includes, but is not limited to, ASE/EVT certified
technicians, ASE Blue Seal recognition facilities, application of Lean Six Sigma
principles, and our current 1SO 9001 Ceriification in fleet maintenance.

» Communication to ensure that all stakeholders are working together to achieve
the same goals. For example, we will continue customer feedback via our
critigue card system and continue our regular client meetings. In addition, we
send out online client surveys to solicit feedback on our services.

Industry Certifications and Traihing

We will maintain ASE Blue Seal Recognition for the Gity's Fleet Garage Facility—an
industry standard of excellence recognizing a vendor whose repair shop has at least
75% of technicians ASE certified. Also, each area of service offered in the facility is also
covered by at least one ASE certified technician. ASE Blue Seal Recognition means that
the City receives quality work from highly skilled technicians and a reduction in the
amount of rework.

We also encourage our technicians to receive ASE and EVT training to advance their
skill level, industry knowledge, and certifications. This training effort translates into
fewer vehicle repairs for our clients and more efficient service delivery.

Moreover, we will utilize an education program for drivers and equipment operators to
assist with the proper care and operation of diverse fleet vehicles including the

o "dével'bpmeht"‘pf an operator’s handbook and the implementation of vehicle inspections.

" EXHIBIT 3
. 15-0370
Page 102 of 415

CAM #20-0667
Exhibit 1

. . Page3i0of629 - -

[T 1111




FEHGEIP I F R 0 IR ) T R R B LA V3 T F RN R Fa FET TR

Corporate Purchasing Agreements

We will continue to utilize our Corporate Purchasing Agreements (CPAs) with over 100
vendors representing 120,000 unique parts including tires, batteries, filters, lubricants,
etc. The CPAs allow us to purchase parts at discounted prices far below those available
to most of our clients. These savings are reflected in our parts pricing to the clients we
serve daily.

ENVIRONMENTAL IMPACT REDUCTION

FirstGroup America’s headquarters
participates in a Small Changes Big
Difference Campaign to help reduce the
environmental impact of our business and
generate cost savings. Some of the notable
outcomes included: '

« No Styrofoam cups — Employees in
Cincinnati and Dallas joined our
Burlington and Arlington offices by
sliminating disposable Styrofoam
cups, which were reordered
frequently and are known to be
harmful to the environment. They

- were replaced with reusable mugs
that are more economical and reduce
harmful waste. Contests were held to
encourage the donation of extra
mugs from home. i R ——

« Double-sided printing - Where applicable, our headquarters in Clncmnatl
Dallas, Burlington, and Arlington are now utilizing double-sided printing. All
printers are now set to print on both sides by default, saving up to half on paper
usage. _

« Good habits - “It Takes Two Weeks to Form a Habit” was the name of an
internal awareness campaign at each of our headquarter locations. Employees
received daily emails with tips on how to make a difference by changlng small- &
habits (both at home and our contract locations). Suggestions mcluded '*

o Replacing plastic grocery bags with reusable bags \
o  Properly inflating tires to reduce fuel usage \
\\ o
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Replacing bottled water with filtered water in a reusable container

Turning off computers when Ieav'ing work for the day =
Walking, carpooling, or riding a bus to work _
Recycling bottles, cans, and paper -
Using biodegradable chemicals or solvents '

Recycling automotive fluids including motor oil, brake fluid, power

steering fluid, etc.: '

o o ¢ o 0 0O

We have a facility-wide recycling program

that has been in place since 2003. This will -
work in synergy with the Environmental

Sustainability Management System currently

being introduced by Fort Lauderdale in an

effort to achieve ISO 14001 certification,

Environmental Awareness Posters

Our Environmental Team has provided awareness posters for all of our locations, and
has urged each facility to post them in prominent areas to encourage responsibie
behaviors.

b ey ki 28 pelons o welera viseh :
AT 08 08 o ot s h ey it
ivaheger A MR W 1G
e} Q?m vy FERSn
m&@;ﬁmﬂﬂ Eillﬁiwk
R

IR L

EXHIBIT 3 =
15-0370 —
Page 104 of 415 ' .=
CAM #20-0667 =

Exhibit 1

Page 312 of 629




ARSI R R PR A E PP 3 B R T PR A R LT 1T

As part of the recycling program, we have

been reusing parts from totaled units as

needed to repair accident vehicles—

producing a total non-targeted savmgs to the
City of $147, 907

Record Keeping and Ffe,oor_ting

We will provide the following record keeping and reporting during the contract term.

Provider Records. Upon prior notice by the City, we will provide authorized City
representative’s access at all reasonable times to all non-proprietary electronic and
hard data, books, records, correspondence, instructions, plans, drawings, receipts,
vouchers, and memoranda, and will provide to the City cost verification for work.

Annual Audit. We will furnish 2 SOG1 (SSAE 16) report to the City at the end of each
fiscal year. Pursuant to the RFP requirement, we included in the Attachments section
of this proposal an.example of a SOC1 {SSAE 16) report that we can provide. We can
customize this report to meet actual reporting needs of the City.

Reference Files and Procedures. We will maintain on site a complete file of service
manuals, parts manuals, service buileting, lubrication charts and other information
needed to properly service and repair the flest. These records become the property of
the City at contract termination or conclusion.

We will prowde initial and update FMIS training to City employees requiring access. We
will also maintain and update this FMIS connection for the City as required for the
duration of the Agreement resulting from this RFP process. All records will become the
property of the City at contract termination or conclusion.

Vehicle and Repair Order History. A hard copy vehicle history folder will be

maintained on site by First Vehicle Services for all maintenance and repair work that is

performed, including all contracted/commercial work. This folder will contain, by repair g
order number, all repair orders generated for the fleet. In addition, a folder will be kept ' o
for each vehicle and piece of equipment in the fleet which will contain hardicopy
documentation of the vehicle’s make, model, year and serial number, warrénty .
information, and invoice information. These records will be maintained on -site fo\r‘a
period of one year following disposal of a vehicle. .
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FMIS Requirements. We will continue to utilize our FMIS, First Source MIS, to
maintain an electronic record keeping and reporting system for all services being
provided. This will continue to include records of all maintenance, repair, and servicing
activity performed on each City vehicle and piece of equipment.

Ownership of Records. All reference vehicle and equipment files and procedures-and
all fleet related electronic data are the property of the City. '

Billing Information. We will generate automated information to support charge-backs
to the City fleet users for maintenance and repair services, fuel usage, and motor pool
usage. '

Daily Report. We will furnish a daily report showing vehicle number and status of all
vehicles that have been in process of repair and/or maintenance for five days or more.

Weekly Report. We will generate a report summarizing the previous week’s activities
for delivery to the City before noon each Friday. The exact content and format of the
report will be determined by the City, but will include the current week’s scheduled
activities such as those listed for the Weekly Report in RFP “Section 10. Record
Keeping and Reporting.”

Monthly Report. We will submit a monthly report to the Gity on or before the 10th
calendar day of the month following the reporting period. The report will summarize the
month’s work within the parameters defined by the daily report. In addition, the monthly
report will include performance according to Performance Standards defined in RFP
Section 6. A monthly safety report wilt also be submitted.

Transition Report. We will submit a written report at the conclusion of the four (4)
month transition period that reviews the degree to which the transition plan was
completed on time and the results obtained.

Annual Report. On the first anniversary of the effective date of the Agreement and
every other anniversary date thereafter, we will submit to the City a written Annual
Report that summarizes the year’s activity in the format agreed upon by the Gity and
First Vehicle Services. We will provide a statement indicating the solvency of First
Vehicle Serviges as part of the Annuai Report. We will also include in the Annual Report
g - the resilts b?%the annual customer satisfaction survey, required in the Quality Assurance
i Program brevi‘pusly discussed in this proposal, in a format acceptable to the City.

C ""’i"""“lain;s. We will perform a service of high quality and keep the number of
legitimaie cémp@ints to a minimum. We will maintain a record of all compiaints for
i / \ .
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“will go through the City Fleet Services.

inspection by the City, and will furnish a monthly report listing the name and

department of the person complaining, the time and date the complaint was received,

the nature of the compilaint, and the disposition of each complaint. We will respond to

complaints from the City within 24 hours after a complaint is received. We will include X
the resolution of such complaints in the monthly report.

Ad Hoc Reports. We will assist the City as requested in the generation of any ad hoc
reports as the City or any of its user departments that request it. In addition, we will
provide, upon request, copies of repair orders when vehicles are picked up to
document costs incurred that are eligible for Federal reimbursement. All such request

- Additional Reports. We will add routine reports and/or increase the frequency of

routine reports when requested by the City.

Provider Personnel

We have provided our detailed staffing plan and employee training program in Section 5
- Organization and Staffing section of this proposal.

Reports

ANNUAL REPORT

We will provide an annual status report one (1) month befors the end of each fiscal year. -
A remediation plan will be included for any area that does meet the minimum contract

requirements. The annual report will include the items listed in RFP “Section 12.

Reports” of the RFP.

MONTHLY REPORT -

We will provide a monthly status report within one (1) week after month end. A
remediation plan will be included for any area that does meet the minimum contract

requirements. The monthly report will include the items listed in RFP “Sectlon 12. ‘ 4,;/@
Reports” of the RFP. 7 _ '
WEEKLY REPORT A L
.....
We will provide weekly to the City a past due PM report. A remediation revuew for ah?
underperformance item will be included. /
_ P ‘§§§\ ;,-
e f ; N // .....
s o
% e i i ﬁg T
oo 150370 - y “ K
- ___Page 107 of 415\, N
~ CAM #20- oe@
Exhibit 1

PEh— - B —. Page 3150629 —



el

- Teview, appr

PIRRE R ERE T R R A T T IR T BRI A E AT SRR R F R PR k8

DAILY REPORT
We will provide to the City .a daily report to include, but not limited to:

* Vehicles currently in the shop with estimated completion dates
» Daily shop challenge, concern, opportunity for improvement

STAFFING REPORTS

We will provide to the City a staffing level report each month. A remediation plan will be
included whenever the minimum staffing level is not achieved.

CUSTOM REPORTS

We will furnish any additional custom report at the réquest of the City.

PARTS FILL RATE

We will provide to the City a monthly parts fill rate report. A remediation plan will be
included whenever the 80% parts fill rate is not achieved.

Total Agreement Cost

Please refer to the Price Proposal secticn of this proposal for pricing information,

INVOICING

Frequency: We will provide to the City one invoice per month in payment for Targeted
Operating Budget Services. In addition, we will furnish one invoice per month for costs
incurred for Non-Targeted Operating Budget services provided during the month or not
previously invoiced. Each invoice, whether for Targeted or Non-Targeted Services, will
be adjusted as appropriate for performance rewards/liquidated damages, for any
rework services including warranty reimbursements, fuel used by our assigned vehicles,
long distance phone bills, costs incurred directly by the City for Targeted Operating
Budget Services, etc.

ill submit invoices in electronic format to the City Fleet Services for
‘ al, and payment. Invoices for Non-Targeted Operating Budget services
will include Iiné item documentation of costs incurred (e.g., wages, parts, third party

Format: We

venr, or repalr servuces etc) as well as documentation of the Clty s authonzatlon to
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Budget category, individual repair order numbers with associated labor charges, parts
costs, and third party vendor repair services will be delineated.

Invoicing for Targeted Operating Budget Services: All costs invoiced for Targeted
Operating Budget Services, except for fee, will be actual net costs as paid by First
Vehicle Services. The first month's invoice for Targeted Operating Budget Services plus
fee will not exceed 1/12 of the Targeted Operating Budget Cost. Our costs which
exceed 1/12 of the Targeted Operating Budget Gost in any one month may be invoiced
to the City in a subsequent month within the current contract year to the extent that
cumulative invoices for the current contract year-to-date do not exceed the portion of
the contract year completed. '

Invoicing for Non-Targeted Operating Budget Services:. Non-Targeted Operating
Budget labor charges made by First Vehicle Services will only reflect labor costs
incurred by First Vehicle Services as a result of performing Non-Targeted Operating
Budget work and will be billed at the rates specified on RFP Attachment “F” Form {Non-
Targeted Operating Budget Services, Detailed Hourly Rate Proposal), which is provided
in our Price Proposal. If we perform Non-Targeted Operating Budget work without
_incurring any additional labor cost, no charge to the City for labor will be made.

Certification: The monthly invoice for all costs that we provide to the City will include a
statement certifying that the charges billed to the City are true and accurate and were
incurred in the performance of the terms of the Agreement resulting from this RFP
process. Such statement will be signed by an authorized representative of FII‘St Vehicle
Services.

PAYMENT TERMS/PROCEDURES

Payment Terms: The City will be responsible for paying First Vehicle Services within
forty five (45) days of the City's receipt of an acceptable invoice. The Gity will pay First

“Vehicle Services for all items invoiced over which there is no dispute so that payment
for undisputed items is prompt. Payment for disputed items will be made when
disputes are resolved.

The City will not be responsible for paying any late charges or penalties that pértain to
undisputed invoice payment that are within the forty five (45) day period. Imaddition, the

City will not be responsible for paying any late charges or penalties of ang,g type in B o
regard to disputed invoices. N S
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Payment Procedures: We understand that the City has implemented a Purchasing
Card (P-Card) Program utilizing both VISA and MASTERCARD networks. Purchases
from this contract will be made utilizing the City’s Purchasing Card. We will receive
payment from the purchasing card in the same manner as other credit card purchases.

First Vehicle Services is working with the City's SunTrust Bank Representative to
accept your P-Card payment system.

AUDIT RIGHTS AND RETENTION OF RECORDS

The City will have the right to audit the books, records, and accounts of First Vehicle
Services and our third party repair vendors that are related to this agreement. We will
keep, and we will cause our third party repair vendors to keep such books, records, and
accounts as may be necessary in order to complete correct entries related to this
Agreement. All books, records, and accounts of First Vehicle Services and our third
party vendors will be kept in written form, or in a capable of conversion into written
form with a reasonable time, and upon request to do so, First Vehicle Services or our
third party repair vendors, as applicable will make same available at no cost to the City
in written form.

First Vehicle Services or our third party repair vendors will preserve and make available,
at reasonable times for examination and audit by the City of Fort Lauderdale, all
financial records, supporting documents, statistical records, and any other documents
pertinent to this Agreement for the required retention period of the Florida pubfic
records law, Chapter 119, Florida Statutes, as may be amended from time to time, if
applicable, or, if the Florida Public Records Act is not applicable, for a minimum period
of three (3) years after termination of this agreement. If any audits has been initiated and
audit findings have not been resolved at the end of the retention period or three (3)
years, whichever is longer, the books, records, and accounts will be retained until
resolution of the audit findings. If the Florida public records law is determined by City to
be applicablé to First Vehicle Services or our third party repair vendor’s records, First
Vehicle Services or our third party repair vendors will comply with alf requirements
thereof, howsever, First Vehicle Services or our third party repair vendors will violate no
confidentiality or non-disclosure requirement of either federal or state law. Any
incomplete of, incorrect entry in such books, records, and accounts will be the basis for

" City’s disatlowance and recovery of any payment upon such entry.
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Continuity of Service

NOTICE OF INTENT NOT TO RENEW

If we choose not to renew the Agreement upon Agreement expiration, we will provide
the City a written notice of such intent at least one hundred fifty (150) days before the
expiration of the Agreement. Should we fail to provide timely notice, the City reserves
the right to require continued performance of the Agreement by First Vehicle Services
under the terms of the Agreement for a period of up to four (4) months from receipt of
written notice of intent or from the date of expiration of the Agreement, whichever is
earlier.

PHASE IN/PHASE OUT

If upon expiration or termination of the Agreement, we are not chosen to continue in its
role, we will, upon written notification from the City, provide phase-in, phase-out
services for up to ninety (90) days after the Agreement expires or is terminated. After
notification, we will cooperate in good faith with a SUCCESSOr in determining the nature
and extent of the services, including the development of a mutually acceptable
transition pian, subject to approval by the City. We will provide sufficient, experienced
personnel during the transition period to ensure that all services calied for by the
Agreement are maintained at the specified level of Agreement performance. We will be
reimbursed for all reasonable transition costs pre-authorized by the City, which are
incurred within the agreed period after Agreement expiration or termination.

Contractor Contingency Work Plan

In the event of a possible work slowdown, employee shortage due to iliness, military

deployment, etc. or other special circumstance (e.g., major storms, hurricanes,

tornadoes, etc.) requiring mobilization of resources, we can draw upon staff located at

FirstGroup America’s 19 client locations across the State of Florida to maintain

sufficient staffing levels at our Fort Lauderdale contract operation. i

Specifically, FirstGroup America has seven client locations in Broward Coynty, whech _
include the following government/association clients: City of Fort Lauderdale - .
{(partnership since 1981), Florida Department of Transportation {Fort Lauderdale) Town
of Davie, City of Sunrise, City of Coconut Creek, City of Miramar, and the Downtowg
Fort Lauderdale Transportation Management Association (Sun Troliey tranSIt serv ées) ‘ Y
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This robust footprint in Broward County (as well as other parts of Fiorida} gives us the
flexibility to draw upon additional resources in a time of need or an emergency.

R
[[ 15

i

Central Warehouse Services Program

First Vehicle Services understands that the City wishes to centralize purchasing efforts
within the Public Works Yard. We will work with the City to establish a Central
Warehouse Services Program for purposes of stocking and issuing parts, supplies,
chemicals, pesticides, and fertilizers used by City of Fort Lauderdale Departments
residing within the Fleet fence-line.

We will help the City to establish a Central
Warehouse Services Program that supports

~ the City’s shipping and receiving logistics of
deliveries.

This program will conform to proper storage regulatory guidelines, as well as City of
Fort Lauderdale’s Environmental Sustainabiiity Management System (ESMS)
requirements. The goal of this program is to provide faster acquisition and delivery of
items which are required by City Departments to complete their mission. We will also
help the City to establish a procurement plan for items to be stocked, in volume or on
contract at an overall savings for the City. This effort will reduce the cost of processing
multiple orders and payments for each affected department.

We have assisted the City in preparing for —
the ESMS program by installing spill kits and

signs, as well as reorganizing the large shop

and parts room to have all fluids on a

secondary containment. Our entire staff has

also received ESMS training from the City.

T
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Because of our lack of information necessary to develop a staffing plan required to

_properly staff the warehouse, we are unable to provide pricing for this separate option

(RFP Attachment E - Options B and C). We will work with the City to establish a Central
Warehouse Services Program.

Should we be awarded the contract, the Central Warehouse Services Program that we
would help establish would provide the following:

+ Stock, dispense, and invoice supplies and chemicals for approved City
departments within the City’s Public Works Yard

» Utilize a City approved authorization system to dispense Central Warehouse
parts and supplies to City employees

« Have responsibility for training each employee associated with Central
Warehouse Services function in FDS and any appropriate regutatory storage
guidelines.

At the end of contract period, the City will purchase all remaining Central Warehouse
inventory at initial purchase cost.
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As the incumbent Contractor, the transition to the new contract will be seamless—
with no disruption to the services being provided to the City or its vehicle operators.
Also, as the existing fleet maintenance Contractor, we can guarantee no transition
costs—either directly related to start-up or the administration of this Contract.

We have been proudly serving the City of
Fort Lauderdale since 1981 as its preferred
‘provider of professional fleet management
and maintenance services.

As the current fleet services provider to Fort Lauderdale, we have on-site 7 =
management and staff in place to carry us into the new contract. In addition, our

existing parts inventory is sufficient and specifically addresses the issues related to the

maintenance and repair of the City’s vehicle and equipment fleet. Furthermore, we have

established relationships with national/ regional/ local vendors with distribution centers

in the area, allowing us to procure parts/ supplies and sublet services today so that we

can help minimize the downtime of the City’s vehicles and equipment.

R
s
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First Vehicle Services is taking no exceptions to the Gity’s RFP.
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Proposed Staffing Approach

Serving the fleet maintenance needs of the City of Fort Lauderdale since 1981, no
other Contractor has a clearer understanding of the unigque vehicle requirements,
vehicle operator demands of Fort Lauderdale than First Vehicle Services.

We are the leading Contractor of fleet
management services for governments, with
more than 30 years industry experience
which our partnership with the City of Fort
Lauderdale since 1981.

We will use a staffing approach that is arranged functionally to provide the most
efficient control of all services under the direct daily oversight of our dedicated service
team. Our organization is designed with the appropriate division of responsibility,
supervision,;gtaﬁing, and skill sets for cost-effective management by cross-trained

--personnél. Our on-site personnel can draw upon our surrounding client locations to

supplemént tﬁge workforce at City-provided fleet garage facility with qualified staff, as
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On-site Staffing Plan

We will provide the City with the following on-site, dedicated team of seasoned _
management and staff who will be responsible for the delivery of contract services. -

TOTAL STAFFING

All personnel of our location prOject team will be 100% devoted to the Citws flest .
maintenance operation. JEEN .

Malntalnlng maximum vehicle safety and availability for the City is a top poncern of%\e\' '
on-site technicians. The technicians will be properly trained to perform mamtenar}ée‘
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and repair on the diverse vehicle and equipment types in the City’s fleet. The service
- work of the technicians will consistently conform to the highest standards of quality and
efficiency, as well as industry best fieet practices.

All employees who will operate the City’s vehicles or equipment requiring a commerciat
driver's license or other specialized licenses will have all appropriate licenses including
CDL's. In addition, employees will possess the appropriate industry and state required
certifications (Automotive Service Excellence or ASE, Emergency Vehicle Technician or
EVT, State of Fiorida, etc.) for maintaining and repairing the City's vehicles and
equipment. We are committed to our employees and encourage ASE and EVT
certification advancement with financial incentives provided through our employee
training and certification program.

We will also perform pre-employment alcohol/drug tests for alf employees to be hired,
criminal background checks, and driver’s license/CDL checks for all proposed
employees, and will administer random alcohol/drug tests during the contract term. We
will dismiss any employee involved in misconduct, drugs, or alcohol on the City's
premises, or whose performance or actions are obviously detrimental to the program.

TREATMENT OF CURRENT EMPLOYEES

As the incumbent fleet services provider, we will ensure a seamless transition of
contract services in the next contract with our location management and staff that are
in place and excited to continue serving the Gity.

RESUMES

Resumes of our key project management team who will provide project oversight and
support including monitoring contract performance are included in the Attachments
section of this proposal.

Job Descriptions

Position -1 Responsibilities
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Operation