CITY OF FORT LAUDERDALE
City Commission Agenda Memo #20-0405
CRA BOARD MEETING

TO: CRA Chairman and Board of Commissioners
Fort Lauderdale Community Redevelopment Agency (CRA)

FROM: Chris Lagerbloom, ICMA-CM, Executive Director
DATE: June 2, 2020
TITLE: Resolution Approving Budget Amendment — Abandon and Appropriate

$63,290 from Central City Community Redevelopment Agency (CRA)
Operations Fund to the Emergency Business Assistance Program Fund.
(Commission District 2)

Recommendation

It is recommended that the Community Redevelopment Agency (CRA) Board of
Commissioners approve a Budget Amendment of $63,290 to the Emergency Business
Assistance Program Fund.

Background
On March 1, 2020, in accordance with Governor Ron DeSantis’ Executive Order Number

20-51, the State Surgeon General and State Health Officer declared a Public Health
Emergency in the State of Florida from Coronavirus Disease 2019 (COVID-19), a severe
acute respiratory illness that can be spread through human to human contact. This public
health threat limited business operations in the City of Fort Lauderdale and throughout
the Country. COVID-19 is a continuing threat and may have long term economic and
financial loss.

COVID-19 has limited the capacity of small businesses to serve customers. With these
effects, COVID-19 has reduced the inflow of revenue of small businesses which ultimately
resulted in job loss.

Staff is requesting to abandon funds from Central City Operations totaling $63,290;
$30,000 from Ad/Marketing and $33,290 from Other Services. The proposed abandoned
funds are no longer needed based on assessed costs for the rezoning project.
Transferred funds will be made available to the Emergency Assistance Fund to assist
with Small Business Loans within the Central City Area due to COVID-19.
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Resource Impact

Funds for this transaction are available in the account listed below. This funding is
contingent upon the approval of the City’s Consolidated Budget Amendment CAM # 20-

0091.

Appropriate From:

Funds available as of May 21, 2020

ACCOUNT INDEX NAME CHARACTER CODE/ ABMU%NGDEETD Agﬁl;’?‘\%'; AMOUNT
NUMBER (Program) SUBOBJECT NAME
(Character) (Character)
106-CRA080808- | Central City/Middle Services &
3201 River Development Materials/Ad/Marketing $183,225 $160,913 $30,000
106-CRA080808- | Central City/Middle Services & Materials/Other
3299 River Development Services $183,225 $160,913 $33,290
TOTAL » $63,290
Appropriate To:
Funds available as of May 21, 2020
ACCOUNT INDEX NAME CHARACTER CODE/ Sl EN DI A 2
NUMBER (Program) SUBOBJECT NAME SUIBEET ELARNCE QU
(Character) (Character)
119-CRA092012- | Emergency Business Exoemaoaomoratn $276,710 $0 $63,290
4204 Assistance — CC FY20 P operating ’ ’
Subsidies
TOTAL » $63,290
Strategic Connections
This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are

Community.

e Internal Support Focus Areas
e Goal 8: Build a leading government organization that manages all resources wisely
and sustainably.

e Obijective:
o Maintain financial integrity through sound budgeting practices, prudent fiscal
management, cost effective operations, and long-term planning.

Related CAM

#20-0091

Attachment

Exhibit 1 — Resolution

Prepared by: Vanessa Martin, CRA Business Manager

Department Director:
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Donald Morris, AICP, Beach CRA Manager
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Chris Lagerbloom, ICMA-CM, Executive Director
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