
 
03/03/2020  Page 1 of 2 
CAM # 20-0231 

 

 
                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #20-0231  
 REGULAR MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Chris Lagerbloom, ICMA-CM, City Manager 
 
DATE: March 3, 2020 
 
TITLE: Motion Approving Contract for the Twin Lakes North Annexation 

Improvements Project – FG Construction, LLC - $176,527.89 
(Commission District 1) 

 
Recommendation 
It is recommended that the City Commission approve a contract, in substantially the 
form attached, for the Twin Lakes North Annexation Improvements Project with FG 
Construction LLC, in the amount of $176,527.89.  
 
Background 
The subject project consists of safety improvements for the Twin Lakes North 
Neighborhood.  The scope includes clearing and grubbing, installation of monument 
signs and round-about with concrete foundation, colored stamped concrete, asphalt 
paving, pavement striping, landscaping. 
 
On December 21, 2018, the Procurement Division advertised Invitation to Bid (“ITB”) 
No.12232-693 for the Twin Lakes North Annexation Improvements Project. One of the 
two vendors that responded has indicated its status as a Minority Business Enterprise, 
Women Business Enterprise, or Small Business Enterprise. The Engineer’s Estimate 
was $185,000. On January 31, 2019, bids for Twin Lakes North Annexation 
Improvements were received as follows: 
 

 Stanford Construction - $398,882 

 Sagaris Corporation - $481,629 
 

Since the lowest bidder exceeded the Engineer’s Estimate by $213,882, staff 
recommended the rejection of all bids and to re-bid the project. The City Commission 
subsequently rejected all bids on April 2, 2019, per staff’s recommendation. 
 
On August 20, 2019, the Procurement Services Division issued ITB No.12319-693 re-
advertising the Twin Lakes North Annexation Improvements Project. Six bids were 
received on September 26, 2019, and the bids were reviewed for compliance with the 
solicitation specifications. Five of the six vendors that responded have indicated they 
are neither a Minority Business Enterprise, Women Business Enterprise, nor Small 
Business Enterprise. The bid submitted by FG Construction, LLC is the lowest cost, 
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responsive, and responsible bidder recommended for award.  
 
Resource Impact   
There will be a fiscal impact to the City in the amount of $176,527.89 for this contract 
award with allowances and $14,125 for estimated project management fees. The 
estimated project total is $190,652.89. Funds for this contract in the total amount of 
$119,463 are available in the FY2020 Community Investment Plan in the accounts 
listed below with $73,148 contingent upon the approval and appropriation of the 
consolidated budget amendment CAM #20-0088 on March 3, 2020. 
 

Funds available as of February 24, 2020 

ACCOUNT NUMBER INDEX NAME (Program) 

CHARACTER 
CODE/ 

SUB-OBJECT 
NAME 

AMENDED 
BUDGET 

(Character) 

AVAILABLE 
BALANCE 
(Character) 

AMOUNT 

331-P12285.331-6599 
Twin Lakes North 

Annexation Improvements 
Capital Outlay / 

Construction 
$310,560  $117,505 $190,653  

   
Total $190,653  

Strategic Connection 
This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically 
advancing: 
 

 The Infrastructure Focus Area 

 Goal 1: Be a sustainable and resilient community. 

 Objective: Proactively maintain our water, wastewater, road and bridge 
infrastructure. 

 
This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We are Ready. 
 
Related CAM 
CAM # 20-0088 
  
Attachments 
Exhibit 1 - Bid Tabulation 
Exhibit 2 - Contract 
Exhibit 3 - Solicitation 
 

 
Prepared by:  Jean Examond, Public Works 
  Jill Prizlee, Public Works 
  Maureen Lewis, Finance 
  Linda Blanco, Finance  
 
Department Directors: Raj Verma, Public Works  
       Susan Grant, Finance 


