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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #19-1143   
 REGULAR MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Chris Lagerbloom, ICMA-CM, City Manager 
 
DATE: December 3, 2019 
 
TITLE: Motion Approving a Contract for George English Park Boat Ramp 

Renovation Project to Sagaris Corp. – $991,945 – (Commission District 
1) 

 

 
Recommendation 
It is recommended that the City Commission award a contract, in substantially the form 
attached, for the George English Park Boat Ramp Renovation Project No. 12186 with 
Sagaris Corp., in the amount of $991,945. 
 
Background 
The George English Park boat ramp, located at 1101 Bayview Drive, was originally 
designed to serve smaller watercraft due to height restrictions of the Sunrise Boulevard 
Bridge. The existing boat ramps consist of articulated concrete tiles that continually 
dislodge and give way, creating potholes and other safety hazards limiting safe use of 
the ramps. The newly constructed Sunrise Boulevard Bridge provides increased height 
access to larger vessels that cannot be serviced at the existing boat ramps.  
 
This project includes the removal of the existing docks, new pilings, four new floating 
docks at the two boat ramps, and sidewalk replacement.  The boat ramps will provide 
access for persons with disabilities and be suitable for the launching of larger vessels.  
Final project completion is due within 180 days of the date specified in the Notice to 
Proceed.   
 
On July 23, 2019, the Procurement Services Division issued Invitation to Bid No. 12298-
693. Six bids were received on September 12, 2019. None of the six vendors that 
responded indicated that they are a Minority-Owned Business Enterprise, Women-
Owned Business Enterprise or Small Business Enterprise.  
 
All bids were reviewed for compliance with the solicitation specifications.  Based on the 
review, the bid submitted by Sagaris Corp. was deemed the lowest most responsive 
and responsible bidder.  
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Resource Impact  
There will be a fiscal impact to the City in the amount of $991,945 for the base bid 
contract award plus allowances and $60,000 for estimated in-house project 
management fees, for a total project cost is $1,051,945.  Funds for this contract in the 
amount of $1,051,945 are available in the FY2020 Community Investment Plan in the 
accounts listed below. 
 

Funds available as of November 14, 2019 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 
CHARACTER CODE/  
SUB-OBJECT NAME 

AMENDED 
BUDGET 

(Character) 

AVAILABLE 
BALANCE 
(Character) 

AMOUNT 

 129-P12186.129B-6599  
 George English 
Park Boat Ramp 

2017  

 Capital Outlay / 
Consultant Engineering  

 $        400,000   $       400,000   $         400,000  

 129-P12186.129C-6599  
 George English 
Park Boat Ramp 

FY18/19  

 Capital Outlay / 
Consultant Engineering  

 $        218,553   $       218,553   $         218,553  

 331-P12186.331-6599  
 George English 
Park Boat Ramp 

2017 Match  

 Capital Outlay / 
Consultant Engineering  

 $        534,472   $       454,011   $         433,392  

   

 TOTAL →  $      1,051,945  

 
Strategic Connections 
This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically 
advancing: 
  

 The Public Places Focus Area 

 Goal 3:  Build a healthy and engaging community 

 Objective: Improve access to and enjoyment of our beach, waterways, parks, 
and open spaces for everyone. 

 
This item advances the Fast-Forward Fort Lauderdale Vision Plan 2035: We are Ready. 
 
Attachments  
Exhibit 1 – Solicitation 
Exhibit 2 – Bid Tabulation 
Exhibit 3 – Contract 
 

 
Prepared by:   Connie Hayman, Public Works 
   Marlon Lobban, Public Works 
   Maureen Lewis, Finance 
  Linda Blanco, Finance 
  
Department Directors: Paul Berg, Public Works 
       Linda Short, Finance 


