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Letter of Agreement and Contract 

In this contract between the City of Fort Lauderdale ("Vendor") and University of North Florida Training and 
Services Institute, Inc., d/b/a Institute of Police Technology and Management ("IPTM"), a direct support 
organization of the University of North Florida ("University"), the Vendor shall perform the services as outlined in the 
scope of services (Exhibits A & B). The contract period will begin upon execution and will end on 
May 15, 2020. 

Total contract amount will not exceed $45,360.00 

The parties to this contract shall be bound by all applicable state and federal requirements as outlined in Florida 
Department of Transportation (FDOT) Project #433144-1-8404, Contract #GlB36. All services must be completed by 
May 15, 2020. The final invoice must be received by June 1, 2020 or payment will be forfeited. 

It is expressly understood that the Vendor is an independent contractor, and not an agent of the FDOT or the 
University of North Florida. The FDOT and the University's ("State Agencies" or individually "State Agency") 
respective total liability in negligence or indemnity for acts of its employees or officers shall not exceed the limits of 
their waiver of sovereign immunity provided under Section 768.28, Florida Statutes. The FDOT, the University, and 
the Vendor shall each be responsible for its own attorney fees in the event of a dispute. 

Vendor is a subdivision, as defined in Section 768.28, Florida Statutes, and Vendor agrees to be fully responsible only 
to the extent provided by Section 768.28, Florida Statutes, for the negligent or wrongful acts or omission of any 
employee of the Vendor while the employee is acting within the course and scope of the employee's employment, and 
for any damages proximately caused by said acts or omissions or torts. 

Nothing herein shall be construed as consent by a State Agency or political subdivision of the State of Florida to be 
sued by third parties in any matter arising out of this contract. No State Agency or subdivision indemnifies any other 
party or person beyond the extent permitted under the law, no matter what the circumstances. Nothing herein shall be 
construed as a waiver by the FDOT, the University, and the Vendor of any rights or limits to liability existing under 
Section 768.28, Florida Statutes. 

In accordance with the contract, the Vendor is authorized to perform the tasks detailed in the scope of services 
(Exhibits A & B) and is fully responsible for satisfactory completion of all services. Services performed prior to 
receiving an executed contract from the University will not be eligible for reimbursement. This contract does not 
involve the purchase of Tangible Personal Property, as defined in Chapter 273, Florida Statutes. 

This is a cost reimbursable contract. To be eligible for reimbursement, all costs must be allowable pursuant to state 
and federal expenditure laws, rules and regulations and must be essential to the successful completion of the tasks 
identified in this contract for services. 

If a cost benefits more than one project, a determination must be made and documentation provided to support that the 
cost is distributed in a reasonable and consistent manner across all benefiting projects 

CANCELLATION: This contract may be unilaterally cancelled by FDOT or the University for refusal by the Vendor 
to allow public access to all documents, papers, letters, or other material made or received by the Vendor in 
conjunction with this contract, unless Florida law provides that the records are confidential and/or exempt from the 
disclosure requirements of section 24( 1) of Article 1 of the state constitution and section 119 .07( 1 ), Florida Statutes. 
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EXHIBIT "A 
II 

SCOPE OF SERVICES 

PEDESTRIAN AND BICYCLE SAFETY 

HIGH VISIBILITY EDUCATION AND ENFORCEMENT CAMPAIGN 

I. OBJECTIVE:

The Florida Department of Transportation ("FOOT"), through a grant with University of North Florida
("University"), will utilize law enforcement support to reinforce safe pedestrian, bicyclist, and driver
behaviors in priority counties in Florida. The goal of this effort is to reduce traffic crashes resulting in
serious and fatal injuries to pedestrians and bicyclists using high visibility education and enforcement
details.

II.

ill. 

PURPOSE:

fu 2017, 3,116 people lost their lives in traffic crashes on Florida's roadways. More than 25% of them 
were pedestrians (659) and more than 4% were bicyclists (128).

The Purpose of this funding opportunity is to develop and implement effective community level high 
visibility education and enforcement details in areas with the highest representation of traffic crashes 
resulting in serious and fatal injuries to pedestrians and bicyclists.

The project Goal is to mitigate crashes by increasing awareness of and compliance with traffic laws that 
protect the safety of pedestrians and bicyclists on Florida's roads.

Pedestrians and bicyclists are more vulnerable than all other road users. Traffic crashes involving 
pedestrians and bicyclists are more likely to result in fatal or serious injuries than any other types of traffic 
crashes.

Speed, impairment, and distractions contribute to unsafe conditions for pedestrians and bicyclists and may 
be included in enforcement operations where there is data to support the need for these interventions to 
improve the safety of pedestrians and bicyclists.

Pedestrian decoys may only be included in enforcement operations to improve driver yield rates at mid
block crossing locations to improve the safety of pedestrians and bicyclists.

This campaign is a component of Florida's Bicycle/Pedestrian Focused Initiative and is implemented by 
the hlstitute of Police Technology and Management (IPTM) under the direction of the Florida Department 
of Transportation (FDOT). This campaign supports the goals established in Florida's Pedestrian and 
Bicycle Strategic Safety Plan. High Visibility Enforcement activities are being implemented to mitigate 
crashes by educating pedestrians, bicyclists, and motorists on traffic laws pertaining to pedestrian and 
bicycle safety and increasing compliance with those laws.

IPTM RESPONSIBILITIES:

IPTM will provide the required training/training materials, a copy of Florida's Pedestrian and Bicycle 
Strategic Safety Plan, and educational materials to the Vendor for distribution during enforcement 
operations upon contract execution. Additional educational materials, bicycle lights, and electronic media 
may be requested by the Vendor but are subject to availability. IPTM reserves the right to review and audit 
the Vendor's compliance with the terms of this Letter of Agreement and Contract. IPTM also reserves the 
right to reduce the amount of funding allocated under this Letter of Agreement and Contract when it is 
determined that the Vendor will be unable to properly utilize the full funding amount as outlined herein.

IV. VENDOR SERVICES AND RESPONSIBILITIES:
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• Public awareness is a key element of the high visibility enforcement model. The Vendor is required to

distribute a minimum of two (2) media releases during the contract period. The first required media

release announcing that operations are beginning must be distributed a minimum of seven (7) days in

advance of the first education/enforcement detail. The second required media release must include a

reminder that details are ongoing. This second media release must be distributed approximately

halfway through the contract period. Additional media engagement is strongly encouraged throughout

the contract period. Media releases may include social or digital media but must also be distributed

through local media outlets. Proof of media engagement must be provided within 30 days of the press

release or news report.

• The Vendor shall distribute the provided safety educational materials during all education and
enforcement details. Materials will be provided to Vendor free of charge for this purpose.

• Vendor may elect to participate in bicycle light distribution to improve nighttime visibility and

compliance with F.S. 316.2065(7). A Bicycle Light Distribution Assurance Form or other

documentation provided by IPTM is required for each bicycle light set that is distributed. The required

documentation must be signed by the officer and submitted to IPTM.

• fuvoice submissions must document that each officer was on overtime status while working the
education and enforcement details in order to be eligible for reimbursement.

APPROVED PERSONNEL LIST 
Prior to commencing the services outlined under this contract, Vendor must submit a signed and dated list 
of personnel authorized to participate in overtime details under this agreement. The name and fully-loaded 
hourly overtime rates to be used for each officer must be submitted with the personnel authorization. The 
overtime rates may include the costs of hourly overtime plus associated fringe benefits paid upon the 
overtime. Only hours from officers listed and within+/- $5.00 of the rates shown on the authorized 
personnel list are eligible for reimbursement under this agreement. The authorized personnel list shall be 
updated as needed to add officers and update overtime pay rates. 

INVOICES 
fuvoices must be submitted at least monthly ( every 30 days), beginning within 60 days of the contract 
execution date. fuvoices must contain the following: 

• Invoice to include summary of hours charged and total due. Vendor must use the invoice
template provided by IPTM.

• Timesheets to include total hours worked for each individual officer. Total hours include
hours worked on this contract and all regular hours that the officers worked during the billing
period. The timesheets should clearly indicate that the hours charged to this HVE contract are
overtime hours. All hours must be documented and the documentation submitted with each
invoice. Vendor may use the supplied Personnel Services Timesheet template. Vendor may
also use agency timesheet records as long as all regular work hours and the overtime HVE
detail hours are shown. If the vendor uses its own agency timesheet records, it is requested
that the location of each HVE detail be written beside the corresponding overtime entry.

• Payroll documentation: Vendor must submit payroll documentation to accompany each
invoice. This payroll documentation should clearly indicate that the detail hours worked under
this contract were on overtime status along with the overtime rates that were paid. As this is a
cost-reimbursable contract, IPTM can only reimburse the Vendor for an amount up to the total
costs incurred for the overtime worked; therefore, Vendor must include either a pay stub or
payroll ledger documenting payment to each officer for which reimbursement is requested. It
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