CITY OF FORT LAUDERDALE
City Commission Agenda Memo #19-1089
REGULAR MEETING

TO: Honorable Mayor and Members of the
Fort Lauderdale City Commission

FROM: Chris Lagerbloom, ICMA-CM, City Manager
DATE: November 19, 2019
TITLE: Motion Approving Contract for the Sweeting Park Dock Replacement Re-

Bid Project — Sun Eagle General Contractors Corporation - $217,440 -
(Commission District 3)

Recommendation

It is recommended that the City Commission approve a contract, in substantially the form
attached, for Sweeting Park Dock Replacement Re-Bid Project with Sun Eagle General
Contractors Corporation, in the amount of $217,440.

Background
This Project is for the construction of one new fishing/viewing dock over the North Fork

of the New River at Sweeting Park located at 433 NW 23 Avenue, Fort Lauderdale.
This dock replaces two previously demolished docks that were in disrepair and a hazard
to our residents.

On June 19, 2019, the Procurement Services Division issued Invitation to Bid (“ITB”)
No. 12282-693. Four bids were received on July 31, 2019, and the bids were reviewed
for compliance with the solicitation specifications. None of the four bidders indicated that
they are a Minority Business Enterprise, Women Business Enterprise, or Small
Business Enterprise. Sun Eagle General Contractors Corporation submitted the lowest
bid in the amount of $103,440 plus $109,000 for Alternate #1 for the ramp and decking
to be constructed with recycled plastic lumber and $5,000 in permit allowances for a
total of $217,440.

Reference checks for Sun Eagle General Contractors Corporation were all in
compliance with City standards. The bid submitted by Sun Eagle General Contractors
Corp. has been deemed the lowest, responsive, and responsible bidder. Staff
recommends awarding the base bid in the amount of $103,440 plus $109,000 for
Alternate #1 for the ramp and decking to be constructed with recycled plastic lumber
and $5,000 in permit allowances for a total of $217,440.

Resource Impact
There will be a fiscal impact to the City in the amount of $217,440 for the contract award
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including allowances and $38,990 for estimated in-house project management fees for
a total of $256,430. Funds for this contract in the total amount of $150,430 are available
in the FY 2020 Community Investment Plan in the account listed below with $106,000
contingent upon the approval of budget amendment CAM #19-1064.

Funds available as of November 7, 2019

Strategic Connections

INDEX NAME CH@%ADCEIER AMENDED | AVAILABLE
ACCOUNT NUMBER e SUBOBIECT BUDGET BALANCE AMOUNT
NAME (Character) (Character)
129-P12278.129-6509 | Sweeting Park Dock | Capital Outlay /| « 40000 | ¢ 40000 | $ 40,000
Replacement Construction
331-P12278.331-6509 | SweetingParkDock | Capital Outlay/ | o 45500 | ¢ 1,006 | $ 1,006
Replacement Construction
347-P12278.347-6509 | oSweetingParkDock | Capital Outlay /| o 114975 | ¢ 111249 | $ 215424
Replacement Construction
TOTAL — $ 256,430

This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically

advancing:

e The Public Places Focus Area

e Goal 4: Build a thriving and inclusive community of neighborhoods.
e Objective: Improve access to and enjoyment of our beach, waterways, parks,

and open spaces for everyone

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are

Community.

Related CAM
CAM #19-1064

Attachments

Exhibit 1 — Bid Tabulation
Exhibit 2 — Contract
Exhibit 3 — Solicitation

Prepared by:

Department Directors:
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Thomas White, Public Works

Irina Tokar, Public Works
Maureen Lewis, Finance

Linda Blanco, Finance

Paul Berg, Public Works

Linda Short, Finance
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