CITY OF FORT LAUDERDALE
City Commission Agenda Memo #19-0770
CONFERENCE MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission

FROM: Chris Lagerbloom, ICMA-CM, City Manager

DATE: November 19, 2019

TITLE: L;;luderTraiI Strategic Initiative Update — (Commission Districts 1, 2, 3and
4

The LauderTrail Working Group and Transportation and Mobility staff will provide an
update on the LauderTrail Strategic Initiative. This initiative is a 2018 Commission Annual
Action Priority.

The LauderTrail Working Group consists of Commission appointees, Parks & Recreation
Board representatives, and Planning and Zoning Board representatives focused on
developing a seven-mile pedestrian and bicycle trail connecting various local and regional
destinations within the City of Fort Lauderdale. More specifically, the LauderTrail Working
Group is tasked with identifying preferred paths, destinations, amenities, and potential
sources of funding for designing and constructing the LauderTrail.

The presentation will share the process to date and the selected preferred path.
Attachments

Exhibit 1 - LauderTrail Strategic Initiative Update
Exhibit 2 - LauderTrail Project Summary Book

Prepared by: Karen Warfel, Transportation and Mobility

Interim Department Director: Ben Rogers, Transportation and Mobility
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