CITY OF FORT LAUDERDALE
City Commission Agenda Memo #19-0980
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Chris Lagerbloom, ICMA-CM, City Manager
DATE: November 5, 2019
TITLE: Motion Approving Contract for Isle of Palms Seawall Replacement —

Poseidon Dredge & Marine, Inc. — $1,952,767 — (Commission District 2)

Recommendation

It is recommended that the City Commission approve a contract, in substantially the form
attached, for the Isle of Palms Seawall Replacement Project with Poseidon Dredge &
Marine, Inc in the amount of $1,952,767.

Background
The project replaces approximately 900 linear feet of deteriorated coral rock seawall as

recommended in the Seawall Master Plan, prepared by BCC Engineering at the City’s
request. The new seawall will be constructed with new sheet-pile along the west side of
Isle of Palms Drive in the Las Olas Isles neighborhood, located just south of Las Olas
Boulevard. Additionally, new stormwater infrastructure, pavement and landscaping
restoration will be constructed to drain the runoff from Isle of Palms Drive through the
new seawall into the canal.

On August 15, 2019, the Procurement Services Division issued Invitation to Bid No.
12261-493. The City received seven bids in response to the solicitation, which were
opened on September 20, 2019. All bids were reviewed for compliance with the
solicitation specifications. Two of the seven bids received indicated they are a Minority-
Owned Business Enterprise, Woman-Owned Business Enterprise or Small Business
Enterprise. The bid submitted by Poseidon Dredge & Marine, Inc. has met all the
specifications of the solicitation and has been deemed the lowest cost, responsive, and
responsible bid.

Resource Impact

There will be a fiscal impact to the City in the amount of $1,952,767 for the contract
award with the allowances included and $472,695 for estimated in-house and
consultant project management fees for a total of $2,425,462. Funds for this purchase
in the total amount of $2,425,462 are available in the FY 2020 Community Investment
Plan in the accounts listed below:
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Funds available as of October 14, 2019

AMENDED AVAILABLE
ACCOUNT NUMBER INDEX NAME (Program) CHARACTER CODE/ BUDGET BALANCE AMOUNT
SUB-OBJECT NAME
(Character) (Character)
331-P12014.331-6599 Isle of Palms Seawall Capital Outlay / $ 2,816,000 | $ 2,722,047 | $ 2,231,425
Replacement Construction
Southeast Isles Tidal and Canital Outlay /
470-P12074.470-6599 Stormwater P . y $ 1,329,520 $ 336,805 $ 194,037
Construction
Improvements
TOTAL — $ 2,425,462

Strategic Connections

This item supports the Press Play Fort Lauderdale Strategic Plan 2024 Strategic Plan,
specifically advancing:

e The Infrastructure Focus Area
e Goal 1: Build a sustainable and resilient community.

e Objective: Proactively maintain

infrastructure.
e Objective: Reduce flooding and adapt to sea level rise.

e Objective: Ensure climate change resiliency and implement local and regional
strategies to reduce our carbon imprint.

our

water,

wastewater,

road,

bridge

This item advances the Fast-Forward Fort Lauderdale Vision Plan 2035: We are Ready.

Attachments

Exhibit 1 — Solicitation
Exhibit 2 — Bid Tabulation
Exhibit 3 — Contract

Prepared by:

Department Directors:
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Francisco Rios, Public Works
Rares Petrica, Public Works
Penelope Burger, Finance
Linda Blanco, Finance

Paul Berg, Public Works

Linda Short, Finance

Page 2 of 2




