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Bid 575-11935

Central City Rezoning Consultant

Bid Number     575 -11935 

Bid Title     Central City Rezoning Consultant 

Bid Start Date  May 10, 2017 10:37:25 AM EDT

Bid End Date  Jun 14, 2017 2:00:00 PM EDT

Question & Answer 

End Date
 May 30, 2017 5:00:00 PM EDT

Bid Contact     Adam Makarevich 

 Procurement Specialist II 

 Procurement 

 954 -828 -5073 

 amakarevich@fortlauderdale.gov 

Bid Contact     AnnDebra Diaz 

 Procurement Specialist II 

 Procurement 

 954 -828 -5949 

 adiaz@fortlauderdale.gov 

Pre-Bid Conference   May 24, 2017 2:00:00 PM EDT

Attendance is optional

Location: Community Redevelopment Agency 

914 Sistrunk Boulevard (SW corner of 9th Ave & Sistrunk-6th St) 

Suite 200 

Fort Lauderdale FL 33111 

Description
The City of Fort Lauderdale, Florida (City) and the Fort Lauderdale Community Redevelopment Agency (CRA) is seeking proposals 
from qualified experienced and licensed firms, hereinafter referred to as the Contractor, to provide consultant services to develop a new 
Mixed-Use Zoning Classification(s) for the Central City Community Redevelopment Area, in accordance with the terms, conditions, and 
specifications contained in this Request for Proposals (RFP).
For further information, go to www.bidsync.com 
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SECTION I – INTRODUCTION AND INFORMATION 
 
1.1 Purpose 

The City of Fort Lauderdale, Florida (City) and the Fort Lauderdale Community 
Redevelopment Agency (CRA) is seeking proposals from qualified experienced and licensed 
firms, hereinafter referred to as the Contractor, to provide consultant services to develop a 
new Mixed-Use Zoning Classification(s) for the Central City Community Redevelopment Area, 
in accordance with the terms, conditions, and specifications contained in this Request for 
Proposals (RFP). 

 
1.2 Submission Deadline 

Sealed proposals shall be delivered during the City’s normal business hours in a sealed 
envelope and addressed to the City of Fort Lauderdale Procurement Services Division, 100 N. 
Andrews Avenue, #619, Fort Lauderdale, FL 33301 (City Hall) no later than the date and time 
specified, at which time and place the proposals will be publicly opened and the names of the 
firms will be read.  After the deadline, proposals will not be accepted. Firms are responsible 
for making certain that their proposal is received at the location specified by the due date and 
time.  The City of Fort Lauderdale is not responsible for delays caused by any mail, package 
or courier service, including the U.S. mail, or caused by any other occurrence or condition. 
The City’s normal business hours are Monday through Friday, 8:00 a.m. through 5:00 p.m. 
excluding holidays observed by the City. 

 
1.3      Pre-proposal Conference and Site Visit  

There will be a non mandatory pre-proposal conference scheduled for this Request for 
Proposal.  

 
It is the sole responsibility of the Contractor to become familiar with the scope of the City’s 
requirements and systems prior to submitting a proposal. No variation in price or conditions 
shall be permitted based upon a claim of ignorance. It is strongly suggested that all 
Contractors attend the pre-proposal meeting. 

 
1.4 BidSync  

The City of Fort Lauderdale uses BidSync (www.bidsync.com) to administer the competitive 
solicitation process, including but not limited to soliciting proposals, issuing addenda, posting 
results and issuing notification of an intended decision. There is no charge to register and 
download the RFP from BidSync. Proposers are strongly encouraged to read the various 
vendor Guides and Tutorials available in BidSync well in advance of their intention of 
submitting a proposal to ensure familiarity with the use of BidSync. The City shall not be 
responsible for a Proposers inability to submit a Proposal by the end date and time for any 
reason, including issues arising from the use of BidSync. 

 
1.5 Point of Contact 

For information concerning procedures for responding to this solicitation, contact Senior 
Procurement Specialist AnnDebra Diaz at (954) 828-5949 or email at 
adiaz@fortlauderdale.gov. Such contact shall be for clarification purposes only.  
 
For information concerning technical specifications, please utilize the question / answer 
feature provided by BidSync at www.bidsync.com.  Questions of a material nature must be 
received prior to the cut-off date specified in the RFP Schedule. Material changes, if any, to 
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the scope of services or bidding procedures will only be transmitted by written addendum. 
(See addendum section of BidSync Site). Contractors please note: Proposals shall be 
submitted as stated in PART IV – Submittal Requirements.  No part of your proposal can be 
submitted via FAX.  No variation in price or conditions shall be permitted based upon a claim 
of ignorance. Submission of a proposal will be considered evidence that the Contractor has 
familiarized themselves with the nature and extent of the work, and the equipment, materials, 
and labor required. The entire proposal must be submitted in accordance with all 
specifications contained in this solicitation.  The questions and answers submitted in BidSync 
shall become part of any contract that is created from this RFP. 

 
 

END OF SECTION 
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SECTION II - SPECIAL TERMS AND CONDITIONS 
    

2.1 General Conditions 
RFP General Conditions (Form G-107, Rev. 02/15) are included and made a part of this RFP. 

 
2.2 Addenda, Changes, and Interpretations 

It is the sole responsibility of each firm to notify the Buyer utilizing the question / answer 
feature provided by BidSync and request modification or clarification of any ambiguity, conflict, 
discrepancy, omission or other error discovered in this competitive solicitation. Requests for 
clarification, modification, interpretation, or changes must be received prior to the Question 
and Answer (Q & A) Deadline. Requests received after this date may not be addressed. 
Questions and requests for information that would not materially affect the scope of services 
to be performed or the solicitation process will be answered within the question / answer 
feature provided by BidSync and shall be for clarification purposes only. Material changes, if 
any, to the scope of services or the solicitation process will only be transmitted by official 
written addendum issued by the City and uploaded to BidSync as a separate addendum to the 
RFP. Under no circumstances shall an oral explanation given by any City official, officer, staff, 
or agent be binding upon the City and should be disregarded. All addenda are a part of the 
competitive solicitation documents and each firm will be bound by such addenda. It is the 
responsibility of each to read and comprehend all addenda issued. 

 
2.3 Changes and Alterations 

Proposer may change or withdraw a Proposal at any time prior to Proposal submission deadline; 
however, no oral modifications will be allowed. Modifications shall not be allowed following the 
Proposal deadline. 

 
2.4 Proposer's Costs 

The City shall not be liable for any costs incurred by proposers in responding to this RFP. 
 

2.5 Pricing/Delivery 
Contractor must quote a firm, fixed price for all services stated in the RFP. All costs including 
travel shall be included in your proposal. The City shall not accept any additional costs 
including any travel associated with coming to the City of Fort Lauderdale. 
 
Prices proposed shall be valid for at least One-Hundred and Twenty (120) days from time of 
RFP opening unless otherwise extended and agreed upon by the City and proposer. 
 

2.6 Invoices/Payment 
A payment schedule based upon agreed upon deliverables may be developed with the 
awarded vendor. 
 
Payment terms will be considered to be net 45 days after the date of satisfactory delivery at 
the place of acceptance and receipt of correct invoice at the office specified, whichever occurs 
last, in accordance with the Florida Local Government Prompt Payment Act.  Bidder may offer 
cash discounts for prompt payment but they will not be considered in determination of award. 

 
2.7 Related Expenses/Travel Expenses 

All costs including travel are to be included in your proposal.  The City will not accept any 
additional costs. 
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2.8 Payment Method 
The City of Fort Lauderdale has implemented a Procurement Card (P-Card) program which 
changes how payments are remitted to its vendors. The City has transitioned from traditional 
paper checks to payment by credit card via MasterCard or Visa. This allows you as a vendor 
of the City of Fort Lauderdale to receive your payment fast and safely. No more waiting for 
checks to be printed and mailed. Payments will be made utilizing the City’s P-Card 
(MasterCard or Visa). Accordingly, firms must presently have the ability to accept credit card 
payment or take whatever steps necessary to implement acceptance of a credit card before 
the commencement of a contract.  See Contract Payment Method form attached.   

 
2.9 Mistakes 

The consultant shall examine this RFP carefully. The submission of a Proposal shall be prima 
facie evidence that the consultant has full knowledge of the scope, nature, and quality of the 
work to be performed; the detailed requirements of the specifications; and the conditions 
under which the work is to be performed.  Ignorance of the requirements will not relieve the 
consultant from liability and obligations under the Contract. 

 
2.10 Acceptance of Proposals / Minor Irregularities 

2.10.1 The City reserves the right to accept or reject any or all proposals, part of proposals, 
and to waive minor irregularities or variances to specifications contained in proposals 
which do not make the proposal conditional in nature and minor irregularities in the 
solicitation process. A minor irregularity shall be a variation from the solicitation that 
does not affect the price of the contract or does not give a respondent an advantage or 
benefit not enjoyed by other respondents, does not adversely impact the interests of 
other firms or, does not affect the fundamental fairness of the solicitation process. The 
City also reserves the right to reissue a Request for Proposal. 

 
2.10.2 The City reserves the right to disqualify Proposer during any phase of the competitive 

solicitation process and terminate for cause any resulting contract upon evidence of 
collusion with intent to defraud or other illegal practices on the part of the Proposer. 

 
2.11 Modification of Services 

2.11.1 While this contract is for services provided to the department referenced in this 
Request for Proposals, the City may require similar work for other City departments. 
Successful Proposer agrees to take on such work unless such work would not be 
considered reasonable or become an undue burden to the Successful Proposer. 

 
2.11.2 The City reserves the right to delete any portion of the work at any time without cause, 

and if such right is exercised by the City, the total fee shall be reduced in the same 
ratio as the estimated cost of the work deleted bears to the estimated cost of the 
work originally planned. If work has already been accomplished and approved by the 
City on any portion of a contract resulting from this RFP, the Successful Proposer shall 
be paid for the work completed on the basis of the estimated percentage of 
completion of such portion to the total project cost. 

 
2.11.3 The City may require additional items or services of a similar nature, but not 

specifically listed in the contract. The Successful Proposer agrees to provide such 
items or services, and shall provide the City prices on such additional items or 
services. If the price(s) offered are not acceptable to the City, and the situation 
cannot be resolved to the satisfaction of the City, the City reserves the right to 

Bid 575-11935City of Fort Lauderdale

7/27/2017 9:31 AM p. 6

CAM # 19-0908 
Exhibit 1 

Page 19 of 227



procure those items or services from other vendors, or to cancel the contract upon 
giving the Successful Proposer thirty (30) days written notice. 

 
2.11.4 If the Successful Proposer and the City agree on modifications or revisions to the 

task elements, after the City has approved work to begin on a particular task or 
project, and a budget has been established for that task or project, the Successful 
Proposer will submit a revised budget to the City for approval prior to proceeding with 
the work. 

 
2.12 No Exclusive Contract 

Proposer agrees and understands that the contract shall not be construed as an exclusive 
arrangement and further agrees that the City may, at any time, secure similar or identical 
services from another vendor at the City’s sole option. 
 

2.13     Sample Contract Agreement  
A sample of the formal agreement template, which may be required to be executed by the 
awarded vendor can be found at our website 
http://fortlauderdale.gov/purchasing/AWARDS/CONTRACT_TEMPLATE_SERVICES.pdf 

 
2.14 Responsiveness 

In order to be considered responsive to the solicitation, the firm’s proposal shall fully conform 
in all material respects to the solicitation and all of its requirements, including all form and 
substance.  

 
2.15 Responsibility 

In order to be considered as a responsible firm, firm shall be fully capable to meet all of the 
requirements of the solicitation and subsequent contract, must possess the full capability, 
including financial and technical, to perform as contractually required, and must be able to 
fully document the ability to provide good faith performance.  

 
2.16 Minimum Qualifications 

Proposers shall be in the business of professional planning services and must possess 
sufficient financial support, equipment and organization to ensure that it can satisfactorily 
perform the services if awarded a Contract. Proposers must demonstrate that they, or the key 
staff assigned to the project, have successfully provided services with similar magnitude to 
those specified in the scope of services to at least one entity similar in size and complexity to 
the City of Fort Lauderdale or can demonstrate they have the experience with large scale 
private sector clients and the managerial and financial ability to successfully perform the work. 
 
Proposers shall satisfy each of the following requirements cited below. Failure to do so may 
result in the proposal being deemed non-responsive. 
 
2.16.1 Proposer or principals shall have relevant experience in developing mixed-use zoning 

classifications and land use changes. Project manager assigned to the work must 
have experience in developing mixed-use zoning classifications and land use changes 
and have served as project manager on similar projects.  
 

2.16.2 Before awarding a contract, the City reserves the right to require that a Proposer 
submit such evidence of qualifications as the City may deem necessary.  Further, the 
City may consider any evidence of the financial, technical, and other qualifications and 
abilities of a firm or principals, including previous experiences of same with the City 
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and performance evaluation for services, in making the award in the best interest of 
the City. 

 
2.16.3 Firm or principals shall have no record of judgments, pending lawsuits against the City 

or criminal activities involving moral turpitude and not have any conflicts of interest that 
have not been waived by the City Commission. 

 
2.16.4 Neither firm nor any principal, officer, or stockholder shall be in arrears or in default of 

any debt or contract involving the City, (as a party to a contract, or otherwise); nor 
have failed to perform faithfully on any previous contract with the City. 

 
2.17 Lobbying Activities 

Any contractor submitting a response to this solicitation must comply, if applicable, with City of 
Fort Lauderdale Ordinance No. C-00-27 & Resolution No. 07-101, Lobbying Activities.  Copies 
of Ordinance No. C-00-27 and Resolution No. 07-101 may be obtained from the City Clerk’s 
Office on the 7th Floor of City Hall, 100 N. Andrews Avenue, Fort Lauderdale, Florida.  The 
ordinance may also be viewed on the City's website at:   
http://www.fortlauderdale.gov/clerk/LobbyistDocs/lobbyist_ordinance.pdf.  
 

2.18 Local Business Preference 
2.18.1 Section 2-199.2, Code of Ordinances of the City of Fort Lauderdale, provides for a 

local business preference. In order to be considered for a local business preference, a 
proposer must include the Local Business Preference Certification Statement of this 
RFP, as applicable to the local business preference class claimed at the time of 
Proposal submittal:  

 
2.18.2 Upon formal request of the City, based on the application of a Local Business 

Preference the Proposer shall within ten (10) calendar days submit the following 
documentation to the Local Business Preference Class claimed: 

 
a. Copy of City of Fort Lauderdale current year business tax receipt, or Broward 

County current year business tax receipt, and 
 
b. List of the names of all employees of the proposer and evidence of employees’ 

residence within the geographic bounds of the City of Fort Lauderdale or Broward 
County, as the case may be, such as current Florida driver license, residential 
utility bill (water, electric, telephone, cable television), or other type of similar 
documentation acceptable to the City. 

 
2.18.3 Failure to comply at time of Proposal submittal shall result in the Proposer being found 

ineligible for the local business preference. 
 

2.18.4 The complete local business preference ordinance may be found on the City’s web site 
at the following link:  http://fortlauderdale.gov/home/showdocument?id=6422  

 
2.18.5 Definitions 

The term “Business” shall mean a person, firm, corporation or other business entity 
which is duly licensed and authorized to engage in a particular work in the State of 
Florida.  Business shall be broken down into four (4) types of classes: 
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1. Class A Business – shall mean any Business that has established and agrees to 
maintain a permanent place of business located in a non-residential zone and 
staffed with full-time employees within the limits of the City and shall maintain a 
staffing level of the prime contractor for the proposed work of at least fifty percent 
(50%) who are residents of the City.     

2. Class B Business - shall mean any Business that has established and agrees to 
maintain a permanent place of business located in a non-residential zone and 
staffed with full-time employees within the limits of the City or shall maintain a 
staffing level of the prime contractor for the proposed work of at least fifty percent 
(50%) who are residents of the City.    

3. Class C Business - shall mean any Business that has established and agrees to 
maintain a permanent place of business located in a non-residential zone and 
staffed with full-time employees within the limits of Broward County.  

4. Class D Business – shall mean any Business that does not qualify as either a 
Class A, Class B, or Class C business. 

 
2.19 Protest Procedure 

2.19.1 Any Proposer or Bidder who is not recommended for award of a contract and who 
alleges a failure by the city to follow the city’s procurement ordinance or any applicable 
law may protest to the director of procurement services division (director), by delivering 
a letter of protest to the director within five (5) days after a notice of intent to award is 
posted on the city’s web site at the following link:  
http://www.fortlauderdale.gov/departments/finance/procurement-services/notices-of-
intent-to-award.   

 
2.19.2 The complete protest ordinance may be found on the city’s web site at the following 

link:  http://www.fortlauderdale.gov/purchasing/protestordinance.pdf  
 
2.20 Public Entity Crimes 

Contractor, by submitting a proposal attests she/he/it has not been placed on the convicted 
vendor list.  A person or affiliate who has been placed on the convicted vendor list following a 
conviction for a public entity crime may not submit a proposal on a contract to provide any 
goods or services to a public entity, may not submit a proposal on a contract with a public 
entity for the construction or repair of a public building or public work, may not submit 
proposals on leases of real property to a public entity, may not be awarded or perform work as 
a contractor, supplier, subcontractor, or consultant under a contract with any public entity, and 
may not transact business with any public entity in excess of the threshold amount provided in 
Section 287.017, Florida Statutes, for Category Two for a period of 36 months from the date of 
being placed on the convicted vendor list. 

 
2.21 Subcontractors 

2.21.1 If the Contractor proposes to use subcontractors in the course of providing these 
services to the City, this information shall be a part of the bid response.  Such 
information shall be subject to review, acceptance and approval of the City, prior to any 
contract award. The City reserves the right to approve or disapprove of any 
subcontractor candidate in its best interest and to require Contractor to replace 
subcontractor with one that meets City approval. 

 
2.21.2 Contractor shall ensure that all of Contractor’s subcontractors perform in accordance 

with the terms and conditions of this Contract. Contractor shall be fully responsible for 
all of Contractor’s subcontractors’ performance, and liable for any of Contractor’s 
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subcontractors’ non-performance and all of Contractor’s subcontractors’ acts and 
omissions. Contractor shall defend, at Contractor’s expense, counsel being subject to 
the City’s approval or disapproval, and indemnify and hold harmless the City and the 
City’s officers, employees, and agents from and against any claim, lawsuit, third-party 
action, or judgment, including any award of attorney fees and any award of costs, by or 
in favor of any Contractor’s subcontractors for payment for work performed for the City. 

 
2.21.3 Contractor shall require all of its subcontractors to provide the required insurance 

coverage as well as any other coverage that the contractor may consider necessary, and 
any deficiency in the coverage or policy limits of said subcontractors will be the sole 
responsibility of the contractor. 

 
2.22 Insurance Requirements 

2.22.1 The Contractor shall furnish proof of insurance requirements as indicated below. The 
coverage is to remain in force at all times during the contract period.  The following 
minimum insurance coverage is required.   The City is to be added as an 
“additional insured” with relation to General Liability Insurance. This MUST be written 
in the description section of the insurance certificate, even if you have a check-off box 
on your insurance certificate. Any costs for adding the City as “additional insured” will 
be at the contractor’s expense. 

 
2.22.2 The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or 

modification of any stipulated insurance. The insurance provided shall be endorsed or 
amended to comply with this notice requirement. In the event that the insurer is 
unable to accommodate, it shall be the responsibility of the Contractor to provide the 
proper notice. Such notification will be in writing by registered mail, return receipt 
requested and addressed to the Procurement Services Division. 

 
2.22.3 The Contractor’s insurance must be provided by an A.M. Best’s “A-“ rated or better 

insurance company authorized to issue insurance policies in the State of Florida, 
subject to approval by the City’s Risk Manager. Any exclusions or provisions in the 
insurance maintained by the contractor that precludes coverage for work 
contemplated in this RFP shall be deemed unacceptable, and shall be considered 
breach of contract. 

 
Workers’ Compensation and Employers’ Liability Insurance 

 
Limits: Workers’ Compensation – Per Florida Statute 440 
Employers’ Liability - $500,000 

 
Any firm performing work on behalf of the City of Fort Lauderdale must provide Workers’ 
Compensation insurance. Exceptions and exemptions will be allowed by the City’s Risk 
Manager, if they are in accordance with Florida Statute. For additional information contact the 
Department of Financial Services, Workers’ Compensation Division at (850) 413-1601 or on 
the web at www.fldfs.com. 

 
Commercial General Liability Insurance 

 
Covering premises-operations, products-completed operations, independent contractors and 
contractual liability. 
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Limits: Combined single limit bodily injury/property damage $1,000,000. This coverage 
must include, but not limited to: 
a. Coverage for the liability assumed by the contractor under the indemnity provision 

of the contract. 

b. Coverage for Premises/Operations 

c. Products/Completed Operations 

d. Broad Form Contractual Liability 

e. Independent Contractors 

 
Automobile Liability Insurance 

 
Covering all owned, hired and non-owned automobile equipment. 

 
Limits: Bodily injury $250,000 each person, $500,000 each occurrence 
Property damage $100,000 each occurrence 

 
Professional Liability (Errors & Omissions) 

 
Consultants 
Limits: $2,000,000 per occurrence 

 
2.22.4 A copy of ANY current Certificate of Insurance should be included with your proposal. 

 
2.22.5 In the event that you are the successful Proposer, you will be required to provide a 

certificate naming the City as an “additional insured” for General Liability. Certificate 
holder should be addressed as follows: 

 
City of Fort Lauderdale 
Procurement Services Division 
100 N. Andrews Avenue, Room 619 
Fort Lauderdale, FL 33301 

 
2.23 Award of Contract 

A Contract (the “Agreement”) may be awarded by the City Commission. The City reserves the 
right to execute or not execute, as applicable, a contract with the Proposer(s) that is 
determined to be in the City’s best interests.  The City reserves the right to award a contract to 
more than one Proposer, at the sole and absolute discretion of the in the City. 

 
2.24 Unauthorized Work 

The Successful Proposer(s) shall not begin work until a Contract has been awarded by the 
City Commission and a notice to proceed has been issued. Proposer(s) agree and understand 
that the issuance of a Purchase Order and/or Task Order shall be issued and provided to the 
Successful Proposer(s) following Commission award; however, receipt of a purchase order 
and/or task order shall not prevent the Successful Proposer(s) from commencing the work 
once the City Commission has awarded the contract and notice to proceed is issued. 

 
2.25 Damage to Public or Private Property 

Extreme care shall be taken to safeguard all existing facilities, site amenities, irrigation 
systems, vehicles, etc. on or around the job site.  Damage to public and/or private property 
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shall be the responsibility of the Contractor and shall be repaired and/or replaced at no 
additional cost to the City. 

 
2.26 Safety 

The Contractor(s) shall adhere to the Florida Department of Transportation’s Uniform manual 
on Traffic Control for construction and maintenance work zones when working on or near a 
roadway. It will be the sole responsibility of the Contractor to make themselves and their 
employees fully aware of these provisions, especially those applicable to safety. 

 
2.27 Uncontrollable Circumstances ("Force Majeure") 

The City and Contractor will be excused from the performance of their respective obligations 
under this agreement when and to the extent that their performance is delayed or prevented 
by any circumstances beyond their control including, fire, flood, explosion, strikes or other 
labor disputes, act of God or public emergency, war, riot, civil commotion, malicious damage, 
act or omission of any governmental authority, delay or failure or shortage of any type of 
transportation, equipment, or service from a public utility needed for their performance, 
provided that: 

 
2.27.1 The non performing party gives the other party prompt written notice describing the 

particulars of the Force Majeure including, but not limited to, the nature of the 
occurrence and its expected duration, and continues to furnish timely reports with 
respect thereto during the period of the Force Majeure; 

 
2.27.2 The excuse of performance is of no greater scope and of no longer duration than is 

required by the Force Majeure; 
 
2.27.3 No obligations of either party that arose before the Force Majeure causing the excuse 

of performance are excused as a result of the Force Majeure; and 
 
2.27.4 The non performing party uses its best efforts to remedy its inability to perform. 

Notwithstanding the above, performance shall not be excused under this Section for a 
period in excess of two (2) months, provided that in extenuating circumstances, the 
City may excuse performance for a longer term.  Economic hardship of the Contractor 
will not constitute Force Majeure.  The term of the agreement shall be extended by a 
period equal to that during which either party's performance is suspended under this 
Section. 

 
2.28 Canadian Companies 

The City may enforce in the United States of America or in Canada or in both countries a 
judgment entered against the Contractor.  The Contractor waives any and all defenses to the 
City’s enforcement in Canada, of a judgment entered by a court in the United States of 
America. All monetary amounts set forth in this Contract are in United States dollars. 

 
2.29 News Releases/Publicity 

News releases, publicity releases, or advertisements relating to this contract or the tasks or 
projects associated with the project shall not be made without prior City approval. 

 
2.30 Substitution of Personnel 

It is the intention of the City that the Contractor's personnel proposed for the contract will be 
available for the contract term.  In the event the Contractor wishes to substitute personnel, he 
shall propose personnel of equal or higher qualifications and all replacement personnel are 
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subject to City approval.  In the event substitute personnel are not satisfactory to the City and 
the matter cannot be resolved to the satisfaction of the City, the City reserves the right to 
cancel the Contract for cause.  See Section 5.09 General Conditions. 
 

2.31 Ownership of Work 
The City shall have full ownership and the right to copyright, otherwise limit, reproduce, 
modify, sell, or use all of the work or product produced under this contract without payment of 
any royalties or fees to the Contractor above the agreed hourly rates and related costs.   
 

 

 
END OF SECTION 
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SECTION III - TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES 
 

3.01     PROJECT BACKGROUND AND GENERAL INFORMATION   
 
About Fort Lauderdale Community Redevelopment Agency (FLCRA) and the Central 
City Community Redevelopment Area (CRA) 

 
The FLCRA was created in 1989. The legal authority for the creation of the Agency is the 
Community Redevelopment Act of 1969, Florida Statutes 163, Part III. The City Commission 
of the City of Fort Lauderdale is the Board of Commissioners of the Community 
Redevelopment Agency (CRA) with the Mayor of the City of Fort Lauderdale the Chairman 
and the City Manager the Executive Director.   

 
The Central City CRA area lies within City Commission Districts 2 and 3. The area comprises 
approximately 344 acres and is generally bounded by 13th and 16 Streets on the North, 
Sunrise Boulevard on the south, on the west by Powerline Road and I-95, and on the east by 
the FEC Railway right of way. It is directly north of the Northwest Progresso Flagler Heights 
Community Redevelopment (NPF CRA) Area which includes the Northwest Regional Activity 
Center and portions of the Downtown Regional Activity Center. The portion of the Downtown 
Regional Activity Center adjacent to the Central City CRA area has been experiencing 
unprecedented new development consisting of midrise and high-rise housing and mixed use 
development, and will include a new rail station for the Brightline Train service on the FEC 
Railway between Miami and Orlando, and the Wave Streetcar, a new light rail system. 

 
In 2010, the Fort Lauderdale City Commission passed a resolution finding that the area met 
the criteria for slum and blight and on January 5, 2012 by Resolution 12-02 the City 
Commission approved the Community Redevelopment Plan for what is now referred to as the 
Central City Community Redevelopment Area.  

 
The character and uses within the Central City CRA vary widely.  The properties fronting 
Sunrise Boulevard consists primarily of auto-oriented commercial uses, such as strip shopping 
centers, fast food sites, gas stations and small businesses. Home Depot is located in the 
southeast corner of the district, with the Manor Plaza Shopping Center at the Northwest 
Corner of Sunrise Boulevard and Powerline Road.    NE 4th Avenue and the eastern portion of 
NE 13 Street, east of NE 4th Avenue is also commercial, but characterized by small scale 
neighborhood oriented uses. The majority of the property (not fronting the aforementioned 
roadways) in the interior of the CRA is residential. It consists of mostly low density single-
family detached housing, dating from the 1950s and 1960s, although there are concentrations 
of two-family and some small scale multi-family complexes. The eastern portion near the FEC 
railway, has a concentration of warehouse and light industrial uses. There are also a number 
of churches and community facilities throughout. The area has traditional Euclidean Zoning as 
used throughout most of the City, and the underlying land use is reflective of the zoning.   

 
The Community Redevelopment Plan (refer to Attachment A) for the Central City CRA and 
prior planning efforts identified redevelopment potential for more intense development along 
Sunrise Boulevard, with NE 4th Avenue and NE 13th Street supporting lighter intensity 
neighborhood-oriented retail establishments as well as mixed-use building types. NE 13th 
Street is proposed to function as a main street and neighborhood center, with some of the 
greatest redevelopment potential in the area.  The Redevelopment Plan also identified 
opportunities for transit oriented development in this area, with a proposed transit station 
recommended along the FEC railway corridor at NE 13th Street.  
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The Central City Redevelopment Advisory Board (CCRAB) was established to review the 
Community Redevelopment Plan and make recommendation to the City 
Commission/Community Redevelopment Agency Board of Commissioners (CRA Board) to 
implement the Redevelopment Plan. They met in a joint workshop in November, 2014 with the 
CRA Board to discuss the Advisory Board’s desire to move forward with changes in zoning to 
the Central City CRA to encourage new mixed-use development. The CRA Board asked the 
CCRAB to come back with a consensus on the boundaries for the proposed rezoning.  At their 
meeting on January 7, 2015, the CCRAB agreed upon the boundaries of the proposed mixed-
use districts, drafted initial concepts and criteria for new mixed-use zoning and sent a 
Communication to the City Commission recommending their support of the proposed 
amendments.  At the February 17, 2015 City Commission meeting, the Commission asked 
staff to prepare a summary of the process, timing and resources required to accomplish this 
rezoning effort.  On March 17, 2015, the CRA Board instructed staff to proceed to hire 
contractual planning staff to carry out this planning project.  There is a budget of $100,000 
established for this project.  Staff determined that in order to address the broader vision for the 
Central City CRA area, portions of the underlying land use proposed for mixed use may need 
to be amended to permit mixed use by right as opposed to trying to accommodate new mixed 
use zoning classifications for the area using the existing provisions in the City and County 
land use plan utilizing the flex allocation process. The areas proposed by the CCRAB for 
mixed-use zoning includes areas where the existing land use includes portions that are 
commercial and residential and areas zoned for business, median density residential and light 
industrial uses.    

 

3.02     PROJECT DEFINITION AND PURPOSE  
The selected Consultant (Consultant) will work with the City of Fort Lauderdale and Central 
City CRA staff to examine the area proposed for mixed-use development and determine 
whether the task can be accomplished through a proposed land use amendment to the 
Comprehensive Plan, an amendment to the City of Fort Lauderdale Unified Land 
Development Regulations (ULDR) or both and recommend the most effective and expeditious 
course of action to achieve mixed use development in the Central City CRA.  
 
The Consultant will prepare all necessary material for the City to process new  mixed-use 
zoning classification(s) for the Central City CRA, and if necessary a land use amendment that 
supports the goals, principles, policies, actions and conclusions of the Central City Community 
Redevelopment Plan and the Comprehensive Plan. Local land use plan amendments and 
rezoning proposals are subject to the review and recommendation by the City of Fort 
Lauderdale Planning and Zoning Board, and review and approval by the City Commission. 
Amendments to the Broward County Comprehensive plan require review by the Broward 
County Planning Council, approval of the County Commission and recertification by the State 
of Florida.   
 
The Community Redevelopment Plan for the Central City CRA was created with the intent of 
being an agent for positive change in the area. The Redevelopment Plan set goals to 
accomplish positive redevelopment opportunities through revitalization of the area and 
enhancing the general image of the area. The plan envisions a vibrant community with a 
successful mix of business and residential uses defined with walkable streets and quality 
buildings through the creation of guidelines that would enhance the pedestrian realm and give 
clear intent for an active street level and an exceptional public realm experience.  
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The new mixed-use zoning classification(s) will establish the basis for appropriate uses that 
will enhance development and redevelopment efforts in the area, as well as require 
development sites to meet specific design standards, through implementation of design 
standards intended to promote an active urban area, while allowing flexibility and create 
design solutions to meet the intent of the ordinance. 
 
The planning process must incorporate extensive consensus building through public outreach 
designed to elicit community input and achieve buy-in regarding the proposed zoning 
classification(s), and if necessary any land use amendments.  
 
The FLCRA will be responsible for overseeing the rezoning project, in cooperation with the 
City of Fort Lauderdale’s Department of Sustainable Development.  
 
The Consultant shall become familiar with the various planning documents related to the 
project and area and will conduct field work to become familiar with land use and zoning 
patterns.   
 
Based upon the stated goals and the planning process, the Consultant will be responsible for 
developing and recommending new zoning classification(s) for this study.  The City and the 
CRA’s  preference is for zoning classification(s) based on a practical and user-friendly form-
based code or hybrid ordinance which includes design standards. The criteria and 
requirements should be easy to understand, incorporating modern best practices, 
emphasizing high quality building and site design and incentives for redevelopment, 
establishing a sense of place, encourage walkability, increased opportunities for housing 
options, promote aesthetics both on private property and in the public realm, and establishes 
a streamlined review and approval process. The Consultant will have primary responsibility for 
drafting the text and illustrations of the new zoning classifications and providing a map 
identifying the proposed locations of the new districts, after receiving appropriate input from 
the community’s citizens, stakeholders, Commissioners and staff.   

 

3.03    SERVICES TO BE PROVIDED BY THE CITY  
The City will provide upon request by the Consultant: 

 
 Copies of existing Zoning Map and Unified Land Development Regulations (ULDR), Fort 

Lauderdale Comprehensive Plan and Broward County Land Use Plan, Central City CRA 

Community Redevelopment Plan; Minutes of prior Commission meetings related to this 

project and other applicable plans and documents as available. 

 Appointment of a Project Manager and establishment of a Technical Committee to serve 

as project resources. 

 Assistance with obtaining data and scheduling meetings, including coordination and 

facilitation support of any required public meeting.   

3.04    SCOPE OF SERVICES  
While the City has identified various recommended tasks to achieve the goals of this project, 
the Consultant may recommend other procedures or methods to attain these goals.  The draft 
task that will need to be undertaken and deliverables to be provided during the course of the 
project include, but may not necessarily limited to the following.  
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TASK A - Project Orientation/Issue Identification   
Project Orientation:  At the outset of the project, the Consultant shall meet with City staff and 
the Central City Redevelopment Advisory Board for a project orientation meeting in order to 
provide an understanding of project goals and the project schedule, specific issues, inter-
agency interaction, and opportunities and/or problems relating to project. The Consultant shall 
be responsible for reviewing and understanding the City’s ULDR, Comprehensive Plan, 
Central City Community Redevelopment Plan, other City plans and policies as identified by 
the City, and all relevant and applicable local, state and federal laws.  
 
The Consultant shall propose its strategy for introducing the project to the general public and 
others. The strategy shall be designed to foster and develop a common understanding of the 
project scope.  
 
The Consultant shall be responsible in consultation with the Project Manager for arranging 
and facilitating a project orientation meeting with City staff and the Central City 
Redevelopment Advisory Board. 
 
The Consultant shall complete its project orientation strategy. The Consultant in consultation 
with the City’s Project Manager shall be responsible for arranging and facilitating all public 
meetings and presentations and shall take the lead in all presentations.  
 
Issue Identification:  The Consultant shall describe its approach for gathering broad-based 
input about the existing zoning classification(s).  City staff, the Technical Committee, City 
boards, commissions, and committees, the general public, stakeholders, and others shall be 
asked for their input concerning current Zoning Ordinance requirements, administration 
procedures, Zoning Ordinance deficiencies, suggested changes and implementation 
procedures. The Consultant shall prepare a draft and final memorandum that summarizes the 
input gathered during the issue identification process. The Consultant shall implement its 
approach for gathering input about the current Zoning Ordinance, map and districts. The 
Consultant in consultation with the City’s Project Manager shall be responsible for facilitating 
all public meetings, presentations, workshops, etc. 
 
The Consultant shall provide an original copy of a draft and final memorandum that 
summarizes input the Consultant received about the existing Zoning Ordinance, map and 
districts during the issue identification process.  
 
The Consultant shall provide an electronic (PDF) file of the draft and final Issue Identification 
memorandum.  
 
TASK B – Analyze the Comprehensive Plan, ULDR, Central City Redevelopment Plan 
and Any Other Planning Documents Pertaining to the Area.  
The Consultant shall complete a technical analysis and evaluation of current Land Use Plan 
and Zoning Ordinances, Redevelopment Plan for the Central City Community Redevelopment 
Area, along with any other documents pertaining to the area, and recommended areas to be 
rezoned for Mixed Use requested by The Central City CRA Redevelopment Advisory Board.  
This analysis and evaluation shall be made against the backdrop of issues identified in the 
public participation process, issue identification process, applicable federal, state and local 
laws, the Consultant’s experience with or knowledge of best practices in other communities, 
and the Consultant’s knowledge of innovative zoning and land use practices as may be 
relevant.  The technical analysis and evaluation shall assess the strengths and weaknesses of 
the existing Land Use Plan and Zoning Ordinance in terms of whether a mixed Use Zoning 
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Ordinance can be effectively created without changes to the existing land use and whether 
those areas proposed for mixed use by the Central City Redevelopment Advisory Board have 
community consensus and should be rezoned.   
 
The Consultant shall also provide a summary of consistencies or inconsistencies between the 
current Zoning Ordinance and Central City Community Redevelopment Plan.   The Consultant 
shall also gauge the public’s perceptions about the strengths and weaknesses of the current 
Zoning Ordinance, map and districts. The Consultant shall analyze to determine what 
regulatory changes would help implement the plan.  
 
The Consultant shall provide an original copy of the technical analysis and evaluation report 
concerning the current Land Use Plan and Zoning Ordinances and above stated issues map 
and districts discussion of new zoning concepts and approaches.  
 
The Consultant shall provide an electronic (PDF) file of the technical analysis and evaluation 
report.  
 
The Consultant shall present a technical analysis and evaluation report, to City staff, Central 
City Redevelopment Advisory Board and Commission.  
 
The Consultant shall present options and recommendations regarding best approach to 
achieve objectives to City staff, Central City Redevelopment Advisory Board and Commission. 

 

TASK C – Public Involvement Program    
The Consultant shall propose a detailed, broad-based public participation plan that specifies 
timelines and milestones and clearly indicates how and when the public will be engaged 
throughout the process. The plan shall include specific methods to achieve meaningful public 
participation, including input from the area’s five neighborhood/civic associations. The CCRAB 
and the City Commission/CRA Board will need to be engaged in the public participation 
process and regularly updated on the progress of the project. The CCRAB meets monthly on 
the first Wednesday of each month at 3:30 in City Conference meeting chambers at City Hall.      
 
The Consultant shall be responsible for producing meeting materials (the City will provide 
copies of small scale items such as handouts, flyers, etc. designed by the Consultant), visual 
presentations, or any other resources or materials necessary to engage the public.  
 
The Consultant shall provide technical capabilities to communicate information using graphics.   
The Consultant in consultation with the CRA’s Project Manager (Project Manager) shall be 
responsible for facilitating all public meetings/presentations.  
 
Following completion by the consultant of a technical analysis and evaluation along with public 
participation and input, and depending on direction provided by Commission and staff, the 
selected course of action moving forward with the project scope may include: 

1)  Preparation of a land use amendment along with new zoning classifications, or 

2)  Preparation of changes to zoning classifications only.    

 

TASK D1 – Prepare Land Use Amendment (This task may not be required.)  
The Consultant shall work with Staff and attend all meetings with public, stakeholders, City 
and County Staff and Officials, provide all research and analysis to process a local plan 
amendment and/or an amendment to the Broward County land use plan. 
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Consultant shall prepare and provide a copy of application for processing the land use 
amendment and all required backup.  

Should the Consultant’s analysis and conclusions in Task B and final direction provided by 
Commission and staff in Task C result in the determination that a local land use plan 
amendment  and/or an amendment to the Broward County Land Use Plan is not necessary to 
accomplish the rezoning objectives, this Task D1 may not be necessary and therefore should 
be priced as optional under Section VI (Cost Proposal Page). 

TASK D2 – Prepare New Mixed Use Zoning Classification(s) Outline 
The Consultant shall identify and discuss new zoning concepts and approaches for potential 
inclusion in the draft Zoning Ordinances and Districts. Based on this discussion, the 
Consultant shall prepare an outline that includes a detailed description of the proposed new 
Zoning Ordinance and proposed zoning districts, an overview of the proposed structure and 
substance of the new Zoning Ordinance and districts, a discussion of zoning and district 
options, and a commentary explaining the rationale for the recommended approach to drafting 
the Zoning Ordinance and districts.  

The outline shall explain how the new Zoning Classification(s) and Districts would be used to 
implement the Community Redevelopment Plan and achieve the mixed-use objective.  The 
outline should also:  

 provide a list of permitted and conditional uses, eliminating uses that are not conducive
to the redevelopment of the area,

 provide development standards, including dimensional requirements designed to
encourage development and achieve a consistent form of pedestrian-oriented
development, and

 provide development incentives through reduced parking or other means and promote
alternative means of transit and transit oriented development

 include design standards to further implement the proposed new zoning districts and
classifications

Design standards should consist of:
 clearly defined graphic examples of what proposed

development should look like through the use of form-
based code concepts,

 examples of successful design elements that provide
more certainty in the review and approval process
offering clear and specific standards to property owners
and developers, while providing a mix of uses that
maintain the character of neighborhood areas

The design standards shall also address such issues as: 
 transition zones between proposed development and

existing abutting residential development,
 criteria for additional yard setback, lower shoulder

heights, and conditions for additional setback,
 compatibility,

Bid 575-11935City of Fort Lauderdale

7/27/2017 9:31 AM p. 19

CAM # 19-0908 
Exhibit 1 

Page 32 of 227



 establishment of  street cross sections to achieve a
consistent street edge and build to line,

 height bonuses,
 requirements for on-street parking and street trees,
 examples of street furniture,
 provisions for open space and other requirements;

The Mixed Use Zoning Classification Outline should also: 
 suggest changes to the development review process that offers  streamlined

review procedures to further encourage quality development and
redevelopment, and

 provide additional code amendments that include related amendments and
annotated text and table changes that would be required in the ULDR along
with other potential revisions to the land development regulations so that the
new zoning classifications and other regulations and ordinances are integrated
and consistent with each other.

The Consultant shall present the above outline for review and comment. After obtaining general 
agreement on the contents of the initial draft of the annotated outline, the Consultant shall provide the 
City with a final outline based on the comments received.  

TASK E - Prepare Draft ULDR Amendments 
The Consultant shall prepare a draft Zoning Classification(s), Map and Districts that is based 
on the final outline. The discussion draft shall be widely distributed for review and comment.  

The discussion draft shall be presented to permit easy review. The discussion draft shall 
include extensive use of graphics, tables, flow charts, matrices or other methods for facilitating 
easy use and understanding of the proposed Zoning Ordinance, districts and maps, including 
in some form agreed upon by the City and the Consultant, to compare the original language to 
proposed language.  
The proposal shall include the projected number of meetings, presentations, workshops, etc. 
the Consultant will conduct in order to gather input and complete reviews and revisions of the 
discussion draft. These meetings/presentations, etc. are anticipated to be part of the 
development of a consensus discussion draft Zoning Ordinance document and not part of the 
public hearing review and adoption process.  

The Consultant shall describe its approach to conducting the discussion draft Zoning 
Ordinance evaluation, testing and revision process. It is expected that the discussion draft 
may have more than one round of drafting, circulation, revisions, testing, evaluation and 
recirculation. The Consultant shall provide original copy of the discussion draft Zoning 
Ordinance, along with an electronic (PDF) file of the discussion draft Zoning Ordinance. 

The Consultant shall work with the City to evaluate, test and revise the discussion draft Zoning 
Ordinance, and working map.  

The Consultant shall make presentations and attend meetings with City staff, City boards, 
commissions and committees, the general public and others to review the discussion draft 
Zoning Ordinance. The Consultant, in consultation with the City’s Project Manager, shall be 
responsible for facilitating all meetings/presentations.  
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The Consultant shall implement its approach to soliciting input from the general public. 

The Consultant shall modify the discussion draft Zoning Ordinance and make 
recommendation on modifications. 

The Consultant shall provide an original copy of the revised discussion draft Zoning Ordinance 
including electronic (PDF). 

TASK F - Prepare Final Ordinance, Districts and Map 
The Consultant shall prepare the final ordinance/maps/districts and all recommended changes 
in the Unified Land Development Regulations for presentation to the Planning and Zoning 
Board and City Commission for adoption.  The Consultant shall prepare all presentation 
material needed in a format acceptable to the City.  

TASK G – Progress Reports 
The Consultant shall be responsible for submitting monthly progress reports relative to the 
project in a mutually agreed upon format.  

OPTIONAL SCOPE TASK 
In addition to the core project tasks, the Consultant may offer enhanced options to expand 
upon the specific elements of this process.  These tasks may or may not be exercised based 
on the options and budgetary constraints.  The purpose of the optional scope tasks is to allow 
consulting firms to propose innovative activities without concern for these activities negatively 
impacting overall project cost.   

3.05     PROJECT SCHEDULE: 
The Project Schedule is estimated to be a minimum of 12 to 18 months.  

END OF SECTION 

Bid 575-11935City of Fort Lauderdale

7/27/2017 9:31 AM p. 21

CAM # 19-0908 
Exhibit 1 

Page 34 of 227



SECTION IV – SUBMITTAL REQUIREMENTS 

4.1 Instructions 
4.1.1 Although proposals are accepted ‘hard copy’, the City of Fort Lauderdale uses 

BidSync (www.bidsync.com) to administer the competitive solicitation process, 
including but not limited to soliciting proposals, issuing addenda, responding to 
questions / requests for information.  There is no charge to register and download the 
RFP from BidSync. Proposers are strongly encouraged to read the various vendor 
Guides and Tutorials available in BidSync well in advance of their intention of 
submitting a proposal to ensure familiarity with the use of BidSync. The City shall not 
be responsible for a Proposer’s inability to submit a proposal by the end date and time 
for any reason, including issues arising from the use of BidSync. 

4.1.2 Careful attention must be given to all requested items contained in this RFP. 
Proposers are invited to submit proposals in accordance with the requirements of this 
RFP. Please read entire solicitation before submitting a proposal. Proposers must 
provide a response to each requirement of the RFP. Proposals should be prepared in 
a concise manner with an emphasis on completeness and clarity. Notes, exceptions, 
and comments may be rendered on an attachment, provided the same format of this RFP 
text is followed.  

4.1.3 All information submitted by Proposer shall be typewritten or provided as otherwise 
instructed to in the RFP. Proposers shall use and submit any applicable or required forms 
provided by the City and attach such to their proposal. Failure to use the forms may 
cause the proposal to be rejected and deemed non-responsive. 

4.1.4 Proposals shall be submitted by an authorized representative of the firm. Proposals must 
be submitted in the business entities name by the President, Partner, Officer or 
Representative authorized to contractually bind the business entity. Proposals shall 
include an attachment evidencing that the individual submitting the proposal, does in fact 
have the required authority stated herein. 

4.1.5 All proposals will become the property of the City. The Proposer’s response to the RFP 
is a public record pursuant to Florida law, which is subject to disclosure by the City 
under the State of Florida Public Records Law, Florida Statutes Chapter 119.07 
(“Public Records Law”).  The City shall permit public access to all documents, papers, 
letters or other material submitted in connection with this RFP and the Contract to be 
executed for this RFP, subject to the provisions of Chapter 119.07 of the Florida 
Statutes. Any language contained in the Proposer’s response to the RFP purporting to 
require confidentiality of any portion of the Proposer’s response to the RFP, except to 
the extent that certain information is in the City’s opinion a Trade Secret pursuant to 
Florida law, shall be void.  If a Proposer submits any documents or other information to 
the City which the Proposer claims is Trade Secret information and exempt from 
Florida Statutes Chapter 119.07 (“Public Records Laws”), the Proposer shall clearly 
designate that it is a Trade Secret and that it is asserting that the document or 
information is exempt.  The Proposer must specifically identify the exemption being 
claimed under Florida Statutes 119.07.  The City shall be the final arbiter of whether 
any information contained in the Proposer’s response to the RFP constitutes a Trade 
Secret. The city’s determination of whether an exemption applies shall be final, and 
the Proposer agrees to defend, indemnify, and hold harmless the city and the city’s 
officers, employees, and agent, against any loss or damages incurred by any person 
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or entity as a result of the city’s treatment of records as public records. In the event of 
Contract award, all documentation produced as part of the Contract shall become the 
exclusive property of the City. 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT. CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT 954-828-5002,
PRRCONTRACT@FORTLAUDERDALE.GOV, CITY CLERK’S OFFICE,
100 NORTH ANDREWS AVENUE, FORT LAUDERDALE, FLORIDA 33301.   

4.1.6 One original and two copies plus seven electronic (Flash Drive) copies of your proposal 
shall be delivered in a sealed package with the RFP number, due and open date, and 
RFP title clearly marked on the outside by the due date and time (deadline) to the 
address specified in Section I, 1.2 – Submission Deadline. It is the sole responsibility of 
the respondent to ensure their proposal is received on or before the date and time stated, 
in the specified number of copies and in the format stated herein. 

4.1.7 By submitting a response Proposer is confirming that the firm has not been placed on the 
convicted vendors list as described in Section §287.133 (2) (a) Florida Statues; that the 
only person(s), company or parties interested in the proposal as principals are named 
therein; that the proposal is made without collusion with any other person(s), company or 
parties submitting a proposal; that it is in all respects fair and in good faith, without 
collusion or fraud; and that the signer of the proposal has full authority to bind the firm. 

4.2 Contents of the Proposal 
The City deems certain documentation and information important in the determination of 
responsiveness and for the purpose of evaluating proposals. Proposals should seek to avoid 
information in excess of that requested, must be concise, and must specifically address the 
issues of this RFP. The City prefers that proposals be no more than 50 pages double-sided, 
be bound in a soft cover binder, and utilize recyclable materials as much as practical. 
Elaborate binders are neither necessary nor desired. Please place the labeled Flash Drives in 
an envelope. The proposals shall be organized and divided into the sections indicated herein. 
These are not inclusive of all the information that may be necessary to properly evaluate the 
proposal and meet the requirements of the scope of work and/or specifications. Additional 
documents and information should be provided as deemed appropriate by the respondent in 
proposal to specific requirements stated herein or through the RFP. 

4.2.1 Table of Contents 
The table of contents should outline in sequential order the major areas of the 
submittal, including enclosures. All pages should be consecutively numbered and 
correspond to the Table of Contents. 

4.2.2 Executive Summary 
Each Offeror must submit an executive summary that identifies the business entity, its 
background, main office(s), and office location that will service this contract. Identify 
the officers, principals, supervisory staff and key individuals who will be directly 
involved with the work and their office locations. The executive summary should also 
summarize the key elements of the proposal. 
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4.2.3 Experience and Qualifications 
Indicate the firm’s number of years of experience in providing the professional services 
as it relates the work contemplated. Provide details of past projects for agencies of 
similar size and scope, including information on your firm’s ability to meet time and 
budget requirements. State number of years of experience the proposer has had in 
providing similar services.  Describe how this experience is relevant to the project.  If 
services provided differs from the one presented in your proposal, please delineate 
such differences.  Indicate the firm’s initiatives towards its own sustainable business 
practices that demonstrate a commitment to conservation. Indicate business structure, 
IE: Corp., Partnership, LLC. Firm should be registered as a legal entity in the State of 
Florida; Minority or Woman owned Business (if applicable); Company address, phone 
number, fax number, E-Mail address, web site, contact person(s), etc. Relative size of 
the firm, including management, technical and support staff; licenses and any other 
pertinent information shall be submitted. 

4.2.4 Approach to Scope of Work/Preliminary Scope of Services 
Provide in concise narrative form, your understanding of the City's needs, goals and 
objectives as they relate to the project, and your overall approach to accomplishing the 
project. Give an overview on your proposed vision, ideas and methodology. Describe 
your proposed approach to the project. As part of the project approach, the proposer 
shall provide an outline detailing your approach and concept to the project,  
provide a proposed Scope of Services to demonstrate an understanding of the project 
and propose a scheduling methodology (time line) for effectively managing and 
executing the work in the optimum time.  Also provide information on your firm’s 
current workload and how this project will fit into your workload.  Describe available 
facilities, technological capabilities and other available resources you offer for the 
project. 

4.2.5 Ability to Meet the Project Schedule 
Include a proposed schedule that shows how the Contractor would provide services 
within the time frame required. 

4.2.6 Staff Assigned to Project 
 List those persons who will work on the project, if you are awarded the contract.  List 
name, title or position, and project duties.  Resumes or summaries of experience and 
qualifications must accompany your proposal.  Provide an organizational chart 
describing the project team and management structure. 

4.2.7 List Clients for Whom You Have Provided Similar Services and References. 
Provide at least three references, preferably government agencies, for projects with 
similar scope as listed in this RFP.   If services provided differs from the one presented 
in your proposal, please delineate such differences. Information should include: 

 Client Name, address, contact person telephone and E-mail addresses.
 Description of work.
 Start and end dates of the project.
 Total cost of the project, estimated and actual.
 Project description
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Note: Do not include City of Fort Lauderdale work or staff as references to 
demonstrate your capabilities. The Committee is interested in work experience 
and references other than the City of Fort Lauderdale. 

 
4.2.8 Prior City Contracts   
            List those City of Fort Lauderdale agencies with which the proposer has had contracts 

or agreements during the past three (3) years. 
 
4.2.9 Minority/Women (M/WBE) Participation 

If your firm is a certified minority business enterprise as defined by the Florida Small 
and Minority Business Assistance Act of 1985, provide copies of your certification(s). If 
your firm is not a certified M/WBE, describe your company’s previous efforts, as well 
as planned efforts in meeting M/WBE procurement goals under Florida Statutes 
287.09451. 

 
4.2.10 Subcontractors 

Proposer must clearly identify any subcontractors that may be utilized during the term 
of this contract. 

 
4.2.11 Required Forms  
 

a. Proposal Certification 
Complete and attach the Proposal Certification provided herein. 

b. Cost Proposal 
Provide firm, fixed, costs for all services/products using the form provided in this 
request for proposal. These firm fixed costs for the project include any costs for 
travel and miscellaneous expenses.  No other costs will be accepted. 

c. Non-Collusion Statement  
This form is to be completed, if applicable, and inserted in this section. 

d. Local Business Preference (LBP) 
This form is to be completed, if applicable, and inserted in this section 

e. Contract Payment Method 
This form must be completed and returned with your proposal. Proposers must 
presently have the ability to accept these credit cards or take whatever steps 
necessary to implement acceptance of a card before the start of the contract term, 
or contract award by the City. 

f. Sample Insurance Certificate  
Demonstrate your firm’s ability to comply with insurance requirements. Provide a 
previous certificate or other evidence listing the Insurance Companies names for 
the required coverage and limits. 
 

END OF SECTION 
  

Bid 575-11935City of Fort Lauderdale

7/27/2017 9:31 AM p. 25

CAM # 19-0908 
Exhibit 1 

Page 38 of 227



SECTION V – EVALUATION AND AWARD 
 
 
5.1 Evaluation Procedure 

5.1.1 Bid Tabulations/Intent to Award 
Notice of Intent to Award Contract/Bid, resulting from the City’s Formal solicitation 
process, requiring City Commission action, may be found at      
http://www.fortlauderdale.gov/departments/finance/procurement-services/notices-of-
intent-to-award. Tabulations of receipt of those parties responding to a formal 
solicitation may be found at 
http://www.fortlauderdale.gov/departments/finance/procurement-services/bid-results, 
or any interested party may call the Procurement Office at 954-828-5933. 

 
5.1.2 Evaluation of proposals will be conducted by an Evaluation Committee, consisting of a 

minimum of three members of City Staff, or other persons selected by the City 
Manager or designee. All committee members must be present at scheduled 
evaluation meetings.  Proposals shall be evaluated based upon the information and 
references contained in the responses as submitted. 

 
5.1.3 The Committee may short list no less than three Proposals, assuming that three 

proposals have been received, that it deems best satisfy the weighted criteria set forth 
herein. The committee may then conduct interviews and/or require oral presentations 
from the short listed Proposers. The Evaluation Committee shall then re-score and re-
rank the short listed firms in accordance with the weighted criteria. 

 
5.1.4 The City may require visits to the Proposer's facilities to inspect record keeping 

procedures, staff, facilities and equipment as part of the evaluation process. 
 
5.1.5 The final ranking and the Evaluation Committee’s recommendation may then be 

reported to the City Manager for consideration of contract award. 
 

5.2 Evaluation Criteria 
5.2.1 The City uses a mathematical formula to determine the scoring for each individual 

responsive and responsible firm based on the weighted criteria stated herein. Each 
evaluation committee member will rank each firm by criteria, giving their first ranked 
firm a number 1, the second ranked firm a number 2, and so on. The City shall multiply 
that average ranking by the weighted criterion identified herein to determine the total 
the points for each proposer. The lowest average final ranking score will determine the 
recommendation by the evaluation committee to the City Manager. 
 

5.2.2 Weighted Criteria 

Statement of Qualifications  

The proposer’s demonstration of a full understanding of the services 
requested, and their ability, capacity, skill and personnel resources to 
provide those services. 

 15% 

Preliminary Scope of Services 
The quality and clarity of the proposed scope of services, and the 
degree to which the proposer demonstrates a unique, creative, and 
coherent approach to the project, while fulfilling the intent of the 
project objectives. 

 10% 
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Ability to Meet Project Schedule 
Realistic time frames which include achievable milestones and defined 
critical tasks, within the context of the proposed project schedule. 

 10% 

Previous Experience 
The proposer’s demonstration of relevant experience with respect 
to and expertise in all of the specific services contemplated under 
this RFP.  

 20% 

Proposed Team 
The expertise of the proposer’s team and the ability to collaborate 
with and relate to project sub consultants, stakeholders, and city 
staff.  

 15% 

Total Project Cost 
Total project cost including all expenses and travel. 

 30% 

TOTAL PERCENT AVAILABLE 100% 

 
 

5.3 Contract Award 
The City reserves the right to award a contract to that Consultant who will best serve the 
interest of the City.  The City reserves the right, based upon its deliberations and in its opinion, 
to accept or reject any or all proposals.  The City also reserves the right to waive minor 
irregularities or variations of the submittal requirements and RFP process. 
 

 
END OF SECTION 
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SECTION VI - COST PROPOSAL PAGE 
 

 
 
Proposer Name:    
 
Proposer agrees to supply the products and services at the prices bid below in 
accordance with the terms, conditions and specifications contained in this RFP. 
 
Cost to the City: Contractor must quote firm, fixed, costs for all services/products 
identified in this request for proposal. These firm fixed costs for the project include any 
costs for travel and miscellaneous expenses.  No other costs will be accepted. 
 
Notes: Attach a breakdown of costs and suggested payment schedule and list staff hours, 
including hourly rates for each staff person dedicated to the project). 
 
 
 
Project Cost (excluding Task D1) $   
 
Optional Item:  
Task D1 - Prepare Land Use Amendment  
(if determined to be required) $_______________________ 
 
 
Total Project Cost $_______________________ 

 
 
 
 
 
 
 
 

Submitted by: 
 
 _____________________________________   _________________________________________  
Name (printed) Signature 

 
 _____________________________________   _________________________________________  
Date         Title 
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I.   Executive Summary – Redevelopment Plan 
 

Middle River/South Middle River/Sunrise Boulevard Community Redevelopment Plan  ⏐   
Fort Lauderdale, Florida              I - 1 
 

A. Introduction 
 
The Fort Lauderdale City Commission found the Middle River/South Middle River/Sunrise 
Boulevard Community Redevelopment Area to be impaired by a combination of factors and 
conditions indicative of blight.  This designation is in accordance with the provisions as defined 
in the Florida State Statutes, Section 163.340, and thus authorized the preparation of a 
Community Redevelopment Plan.   
 
The Community Redevelopment Plan identifies and develops processes and activities to 
eliminate and prevent the spread of blighting conditions and to develop workable programs to aid 
in rehabilitation, conservation, and redevelopment.  The Plan contained herein addresses the 
entirety of the Middle River/South Middle River/Sunrise Boulevard Area. 
 
The CRA area lies within City Commission Districts 2 and 3.  The area includes 344 acres and is 
generally bounded by 13th and 16th Streets on the north, Sunrise Boulevard on the south, on the 
west by Powerline Road and I-95, and on the east by the FEC Railroad right of way.   
 
The City of Fort Lauderdale contracted with PMG Associates, Inc. with Civic Design Associates, 
Inc. to draft a Redevelopment Plan for the area known as the Middle River/South Middle 
River/Sunrise Boulevard area as required by law, in the Community Redevelopment Act of 
1969, F.S. 163, Part III. 
  
All public redevelopment activities expressly authorized by the Community Redevelopment Act 
and funded by tax increment financing must be in accordance with a redevelopment plan 
approved by the CRA and the City Commission.   
 
 
B. Findings 
 
The following are some of the findings of this report relative to the Plan Strategies and 
Implementation: 
 

• At the time of its anticipated establishment, the Middle River/South Middle River/Sunrise 
Boulevard CRA’s base year property evaluation (estimated 2011 Taxable Value) is 
estimated at $162 million.  
 

• The percentages of business establishments in the Middle River/South Middle 
River/Sunrise Boulevard area are as follows: the Service Industries (37.9%), followed by 
Retail Businesses (37.5%) with no other classification over 9%. 

 
• The estimated population in the Middle River/South Middle River/Sunrise Boulevard 

area as of 2010, was approximately 4,300 people.  
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I.   Executive Summary – Redevelopment Plan 
 

Middle River/South Middle River/Sunrise Boulevard Community Redevelopment Plan  ⏐   
Fort Lauderdale, Florida              I - 2 
 

• The average household income of the residents in the CRA in 2010 was estimated at 
$37,256.  This was significantly lower than the City average of $74,854 during this same 
period.   

 
• It is estimated that 33.1% of residents of the CRA area are living in poverty.  This figure 

compares to the City-wide rate of 13.9%. 

• The racial composition of the population residing within  the Middle River/South Middle 
River/Sunrise Boulevard CRA is: 

o Black (61.7%) 
o White Non-Hispanic (14.3%) 
o Other (3.0%) 
o Two or more (21.0%) 

• Hispanic (6.8%) 
• Non-Hispanic (93.2%) 

 
• Within the CRA boundaries, 32.0% of the housing is owner-occupied, and 68.0% is renter-

occupied.    
 
 
C. Recommendations 
 
• Economic Development Projects and Programs may include: 

o Attraction of users creating jobs and/or constructing facilities in the  area. 
o Construction of new retail/office facilities. 
o Rehabilitation of existing, useable and viable structures. 
o Attraction of new jobs in office/retail/restaurant. 
o Attraction and assistance to the creation of the TOD. 
o The following should be undertaken as soon as funds and/or staff are available: 

• Creation of a developer/business liaison. 
• Creation of appropriate incentive programs to attract new construction and 

jobs to both the industrial and retail areas of the CRA. 
• Creation of appropriate Business Development Programs to promote the 

location of small businesses in CRA and to promote and assist entrepreneurial 
ventures by residents of the CRA. 

• Code Compliance and Code Compliance education. 
• Creation and implementation of design regulations for signage. 

 
 
• Some of the recommended Housing Projects and Programs that the CRA may consider are: 

o Attraction of Private developers to the undertake projects in the CRA district. 
o Owner-occupied home rehabilitation (including attraction of CDBG, SHIP, HOME 

and other non-CRA funds) in the area. 
o Acquisition of vacant lots with rights to residential use. 
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I.   Executive Summary – Redevelopment Plan 
 

Middle River/South Middle River/Sunrise Boulevard Community Redevelopment Plan  ⏐   
Fort Lauderdale, Florida              I - 3 
 

o Aggregation of privately owned (by agreement with owner) and/or publicly-owned 
lots into groupings appropriate for disposal via Developer RFP for market-rate 
housing. 

o Promote mixed use and TOD projects in the Corridor and recommended locations. 
o Disposal of mixed use and TOD assemblages via Developer RFP. 
o Replacement of sub-standard housing. 

 
• ROW and Streetscape Priorities should consider: 

o The ROW and streetscape projects may be funded as funds become available or 
incorporated into other development projects. 

 
• Community Policing Services that should be considered: 

o Establish and fund community policing programs in the community. 
 
• Administration: 

o Staff and other costs incurred by the City for services provided to the CRA are 
typically reimbursed by the Agency based on the services provided. 
 

• Potential Expansion of the District: 
o The City of Fort Lauderdale should also consider expanding the boundaries of the 

CRA.  The potential areas of expansion are: 
• Northward to 16th Street or the municipal boundaries 
• Eastward to 15th Avenue or Federal Highway 
• Westward to I-95 
• Square off the boundaries of the district 
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II.    Establishment of the CRA 
 

 

Middle River/South Middle River/Sunrise Boulevard Community Redevelopment Plan 
Fort Lauderdale, Florida       II -1 
 

A.   Creation, Severability, and Powers of the Middle River/South Middle River/Sunrise 
Boulevard CRA  

 
Creation 
 
Upon a Finding of Necessity, and subsequent to the adoption of the required resolution and 
ordinances, the Fort Lauderdale City Commission may create the Middle River/South Middle 
River/Sunrise Boulevard Community Redevelopment Agency. 
 
The Commission, by adoption of the Finding of Necessity, found the Study Area to be impaired 
by a combination of factors and conditions indicative of slum and blight, as defined in the 
Florida State Statutes, Section 163.340, and thus authorized the preparation of a Community 
Redevelopment Plan.  The Community Redevelopment Plan identifies and develops processes 
and activities to eliminate and prevent the spread of blighting conditions and to develop 
workable programs to aid in rehabilitation, conservation, and redevelopment. 
 
The Middle River/South Middle River/Sunrise Boulevard CRA shall be a public body corporate 
and shall be constituted as a public agency.  The composition of the CRA Board of 
Commissioners shall adhere to the requirements established in Section 163.356 and Section 
163.357, Florida Statutes.  The authority to determine which option regarding Board composition 
is vested in the Fort Lauderdale City Commission. 
 
Severability 
 
Should any provision, section, subsection, sentence, clause, or phrase of this plan be declared to 
be invalid or unconstitutional by the courts, such declaration shall not affect the validity of the 
remaining portions of this Plan. 
 
Powers 
 
The powers of the CRA shall be in compliance with Chapter 163, Part III, Florida Statutes.  All 
powers provided by the governing statute shall be granted to the Middle River/South Middle 
River/Sunrise Boulevard CRA unless specifically prohibited by the Interlocal Agreement that 
shall be negotiated between the Fort Lauderdale City Commission and the CRA.  The powers, as 
enumerated in the Statute, are as follows: 

Section 163.370, Florida Statutes;  Powers; counties and municipalities; community 
redevelopment agencies 

1)  Counties and municipalities may not exercise the power of eminent domain for the purpose of 
preventing or eliminating a slum area or blighted area as defined in this part; however, counties 
and municipalities may acquire property by eminent domain within a community redevelopment 
area, subject to the limitations set forth in ss. 73.013 and 73.014 or other general law.  

Bid 575-11935City of Fort Lauderdale

7/27/2017 9:31 AM p. 36

CAM # 19-0908 
Exhibit 1 

Page 49 of 227



II.    Establishment of the CRA 
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(2)  Every county and municipality shall have all the powers necessary or convenient to carry 
out and effectuate the purposes and provisions of this part, including the following powers in 
addition to others herein granted:  

(a)  To make and execute contracts and other instruments necessary or convenient to the 
exercise of its powers under this part.  

(b)  To disseminate slum clearance and community redevelopment information.  

(c)  To undertake and carry out community redevelopment and related activities within the 
community redevelopment area, which may include:  

1.  Acquisition of property within a slum area or a blighted area by purchase, lease, 
option, gift, grant, bequest, devise, or other voluntary method of acquisition.  

2.  Demolition and removal of buildings and improvements.  

3.  Installation, construction, or reconstruction of streets, utilities, parks, playgrounds, 
public areas of major hotels that are constructed in support of convention centers, 
including meeting rooms, banquet facilities, parking garages, lobbies, and passageways, 
and other improvements necessary for carrying out in the community redevelopment area 
the community redevelopment objectives of this part in accordance with the community 
redevelopment plan.  

4.  Disposition of any property acquired in the community redevelopment area at its fair 
value as provided in s. 163.380 for uses in accordance with the community 
redevelopment plan.  

5.  Carrying out plans for a program of voluntary or compulsory repair and 
rehabilitation of buildings or other improvements in accordance with the community 
redevelopment plan.  

6.  Acquisition by purchase, lease, option, gift, grant, bequest, devise, or other voluntary 
method of acquisition of real property in the community redevelopment area which, 
under the community redevelopment plan, is to be repaired or rehabilitated for dwelling 
use or related facilities, repair or rehabilitation of the structures for guidance purposes, 
and resale of the property.  

7.  Acquisition by purchase, lease, option, gift, grant, bequest, devise, or other voluntary 
method of acquisition of any other real property in the community redevelopment area 
when necessary to eliminate unhealthful, unsanitary, or unsafe conditions; lessen density; 
eliminate obsolete or other uses detrimental to the public welfare; or otherwise to remove 
or prevent the spread of blight or deterioration or to provide land for needed public 
facilities.  
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8.  Acquisition, without regard to any requirement that the area be a slum or blighted 
area, of air rights in an area consisting principally of land in highways, railway or 
subway tracks, bridge or tunnel entrances, or other similar facilities which have a 
blighting influence on the surrounding area and over which air rights sites are to be 
developed for the elimination of such blighting influences and for the provision of 
housing (and related facilities and uses) designed specifically for, and limited to, families 
and individuals of low or moderate income.  

9.  Acquisition by purchase, lease, option, gift, grant, bequest, devise, or other voluntary 
method of acquisition of property in unincorporated enclaves surrounded by the 
boundaries of a community redevelopment area when it is determined necessary by the 
agency to accomplish the community redevelopment plan.  

10.  Construction of foundations and platforms necessary for the provision of air rights 
sites of housing (and related facilities and uses) designed specifically for, and limited to, 
families and individuals of low or moderate income.  

(d)  To provide, or to arrange or contract for, the furnishing or repair by any person or 
agency, public or private, of services, privileges, works, streets, roads, public utilities, or 
other facilities for or in connection with a community redevelopment; to install, construct, 
and reconstruct streets, utilities, parks, playgrounds, and other public improvements; and to 
agree to any conditions that it deems reasonable and appropriate which are attached to 
federal financial assistance and imposed pursuant to federal law relating to the 
determination of prevailing salaries or wages or compliance with labor standards, in the 
undertaking or carrying out of a community redevelopment and related activities, and to 
include in any contract let in connection with such redevelopment and related activities 
provisions to fulfill such of the conditions as it deems reasonable and appropriate.  

(e)  Within the community redevelopment area:  

1.  To enter into any building or property in any community redevelopment area in order 
to make inspections, surveys, appraisals, soundings, or test borings and to obtain an 
order for this purpose from a court of competent jurisdiction in the event entry is denied 
or resisted.  

2.  To acquire by purchase, lease, option, gift, grant, bequest, devise, or other voluntary 
method of acquisition any personal or real property, together with any improvements 
thereon.  

3.  To hold, improve, clear, or prepare for redevelopment any such property.  

4.  To mortgage, pledge, hypothecate, or otherwise encumber or dispose of any real 
property.  
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5.  To insure or provide for the insurance of any real or personal property or operations 
of the county or municipality against any risks or hazards, including the power to pay 
premiums on any such insurance.  

6.  To enter into any contracts necessary to effectuate the purposes of this part.  

7.  To solicit requests for proposals for redevelopment of parcels of real property 
contemplated by a community redevelopment plan to be acquired for redevelopment 
purposes by a community redevelopment agency and, as a result of such requests for 
proposals, to advertise for the disposition of such real property to private persons 
pursuant to s. 163.380 prior to acquisition of such real property by the community 
redevelopment agency.  

(f)  To invest any community redevelopment funds held in reserves or sinking funds or any 
such funds not required for immediate disbursement in property or securities in which 
savings banks may legally invest funds subject to their control and to redeem such bonds as 
have been issued pursuant to s. 163.385 at the redemption price established therein or to 
purchase such bonds at less than redemption price, all such bonds so redeemed or purchased 
to be canceled.  

(g)  To borrow money and to apply for and accept advances, loans, grants, contributions, 
and any other form of financial assistance from the Federal Government or the state, county, 
or other public body or from any sources, public or private, for the purposes of this part and 
to give such security as may be required and to enter into and carry out contracts or 
agreements in connection therewith; and to include in any contract for financial assistance 
with the Federal Government for or with respect to community redevelopment and related 
activities such conditions imposed pursuant to federal laws as the county or municipality 
deems reasonable and appropriate which are not inconsistent with the purposes of this part.  

(h)  To make or have made all surveys and plans necessary to the carrying out of the 
purposes of this part; to contract with any person, public or private, in making and carrying 
out such plans; and to adopt or approve, modify, and amend such plans, which plans may 
include, but are not limited to:  

1.  Plans for carrying out a program of voluntary or compulsory repair and 
rehabilitation of buildings and improvements.  

2.  Plans for the enforcement of state and local laws, codes, and regulations relating to 
the use of land and the use and occupancy of buildings and improvements and to the 
compulsory repair, rehabilitation, demolition, or removal of buildings and improvements.  

3.  Appraisals, title searches, surveys, studies, and other plans and work necessary to 
prepare for the undertaking of community redevelopment and related activities.  
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(i)  To develop, test, and report methods and techniques, and carry out demonstrations and 
other activities, for the prevention and the elimination of slums and urban blight and 
developing and demonstrating new or improved means of providing housing for families and 
persons of low income.  

(j)  To apply for, accept, and utilize grants of funds from the Federal Government for such 
purposes.  

(k)  To prepare plans for and assist in the relocation of persons (including individuals, 
families, business concerns, nonprofit organizations, and others) displaced from a 
community redevelopment area and to make relocation payments to or with respect to such 
persons for moving expenses and losses of property for which reimbursement or 
compensation is not otherwise made, including the making of such payments financed by the 
Federal Government.  

(l)  To appropriate such funds and make such expenditures as are necessary to carry out the 
purposes of this part; to zone or rezone any part of the county or municipality or make 
exceptions from building regulations; and to enter into agreements with a housing authority, 
which agreements may extend over any period, notwithstanding any provision or rule of law 
to the contrary, respecting action to be taken by such county or municipality pursuant to any 
of the powers granted by this part.  

(m)  To close, vacate, plan, or replan streets, roads, sidewalks, ways, or other places and to 
plan or replan any part of the county or municipality.  

(n)  To organize, coordinate, and direct the administration of the provisions of this part, as 
they may apply to such county or municipality, in order that the objective of remedying slum 
and blighted areas and preventing the causes thereof within such county or municipality may 
be most effectively promoted and achieved and to establish such new office or offices of the 
county or municipality or to reorganize existing offices in order to carry out such purpose 
most effectively.  

(o)  To develop and implement community policing innovations.  

 

(3)  The following projects may not be paid for or financed by increment revenues:  

(a)  Construction or expansion of administrative buildings for public bodies or police and 
fire buildings, unless each taxing authority agrees to such method of financing for the 
construction or expansion, or unless the construction or expansion is contemplated as part of 
a community policing innovation.  
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(b)  Installation, construction, reconstruction, repair, or alteration of any publicly owned 
capital improvements or projects if such projects or improvements were scheduled to be 
installed, constructed, reconstructed, repaired, or altered within 3 years of the approval of 
the community redevelopment plan by the governing body pursuant to a previously approved 
public capital improvement or project schedule or plan of the governing body which 
approved the community redevelopment plan unless and until such projects or improvements 
have been removed from such schedule or plan of the governing body and 3 years have 
elapsed since such removal or such projects or improvements were identified in such 
schedule or plan to be funded, in whole or in part, with funds on deposit within the 
community redevelopment trust fund.  

(c)  General government operating expenses unrelated to the planning and carrying out of a 
community redevelopment plan.  

 

(4)  With the approval of the governing body, a community redevelopment agency may:  

(a)  Prior to approval of a community redevelopment plan or approval of any modifications 
of the plan, acquire real property in a community redevelopment area by purchase, lease, 
option, gift, grant, bequest, devise, or other voluntary method of acquisition; demolish and 
remove any structures on the property; and pay all costs related to the acquisition, 
demolition, or removal, including any administrative or relocation expenses.  

(b)  Assume the responsibility to bear any loss that may arise as the result of the exercise of 
authority under this subsection, in the event that the real property is not made part of the 
community redevelopment area.  

 
 
Interlocal Agreement 
 
If the Fort Lauderdale City Commission decides to form a citizen’s board, they may assign terms 
and conditions as it deems appropriate regarding the governance and responsibilities of the CRA 
through an Interlocal Agreement.  This agreement shall be subordinate to Chapter 163, Part III, 
Florida Statutes, and the officially adopted Redevelopment Plan.  The Interlocal Agreement may 
be ratified between the Fort Lauderdale City Commission and the CRA Board of Commissioners 
as they sit in the capacity of a separate and distinct legal entity as per Section 163.357, Florida 
Statutes. 
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B. Authority to Undertake Community Redevelopment 
 
The Middle River/South Middle River/Sunrise Boulevard CRA Plan has been prepared under the 
direction of the City of Fort Lauderdale in accordance with the Community Redevelopment Act 
of 1969, F. S. 163, Part III.  The adoption of this plan, and any subsequent modifications or 
amendments, shall follow the procedures as required by public hearings and the adoption of the 
necessary resolutions and ordinances.  
 
In recognition of the need to prevent and eliminate slum and blighted conditions within the 
community, the Act confers upon counties and municipalities the authority and powers to carry 
out “Community Redevelopment.”  For the purposes of this Community Redevelopment Plan, 
the following definition, taken from the Florida State Statutes shall apply.  
 
Section 163.340, Florida Statutes: 

 "Community redevelopment" or "redevelopment" means undertakings, activities, or projects of a 
county, municipality, or community redevelopment agency in a community redevelopment area 
for the elimination and prevention of the development or spread of slums and blight, or for the 
reduction or prevention of crime, or for the provision of affordable housing, whether for rent or 
for sale, to residents of low or moderate income, including the elderly, and may include slum 
clearance and redevelopment in a community redevelopment area or rehabilitation and 
revitalization of coastal resort and tourist areas that are deteriorating and economically 
distressed, or rehabilitation or conservation in a community redevelopment area, or any 
combination or part thereof, in accordance with a community redevelopment plan and may 
include the preparation of such a plan.  

The ability of a county or municipality to utilize the authority granted under the Act is predicated 
upon the adoption of a “Finding of Necessity” by the governing body.  This finding must 
demonstrate that: 
 
Section 163.355, Florida Statutes: 

1)  One or more slum or blighted areas, or one or more areas in which there is a shortage of 
housing affordable to residents of low or moderate income, including the elderly, exist in such 
county or municipality; and  

(2)  The rehabilitation, conservation, or redevelopment, or a combination thereof, of such area 
or areas, including, if appropriate, the development of housing which residents of low or 
moderate income, including the elderly, can afford, is necessary in the interest of the public 
health, safety, morals, or welfare of the residents of such county or municipality. 

The Fort Lauderdale City Commission adopted a Finding of Necessity declaring a condition of 
slum or blight in the Middle River/South Middle River/Sunrise Boulevard Study Area, and 
determined that the area within the CRA boundaries is in need of redevelopment. 

Bid 575-11935City of Fort Lauderdale

7/27/2017 9:31 AM p. 42

CAM # 19-0908 
Exhibit 1 

Page 55 of 227



II.    Establishment of the CRA 
 

 

Middle River/South Middle River/Sunrise Boulevard Community Redevelopment Plan 
Fort Lauderdale, Florida       II -8 
 

The Middle River/South Middle River/Sunrise Boulevard Community Redevelopment Agency 
(CRA), reserves for itself, its officers, employees and agents, all the powers, duties and 
responsibilities vested to it and provided by the Redevelopment Act to carry out the purposes and 
intent of this Redevelopment Plan, including the use of the power of eminent domain, if 
delegated to it by the City. 

 
It is the intent of the City of Fort Lauderdale and the Middle River/South Middle River/Sunrise 
Boulevard CRA that whenever reference is made in this Redevelopment Plan to the City or CRA 
to exercise some of the power or authority granted by the Redevelopment Act, then such power 
and authority are deemed to have been granted and exercisable in connection with the 
implementation of this Plan. 

 
  This Plan contains provisions that contemplate actions to be taken by the City of Fort 

Lauderdale, including the City Commission and various divisions, departments or boards of the 
City.  All actions pursuant to the Plan are subject to City review.  
  
  
C. The Community Redevelopment Plan 
 
All public redevelopment activities expressly authorized by the Community Redevelopment Act 
and funded by tax increment financing must be in accordance with a Redevelopment Plan 
approved by the CRA and the City Commission.  Like the City’s Comprehensive Plan, the 
Community Redevelopment Plan is an evolving document, which is evaluated and may be 
amended on a regular basis, as necessary, in order to accurately reflect changing conditions and 
community objectives. Any modifications to the plan must also be approved by the City 
Commission. 
 
 
D.  Tax Increment and Tax Increment Financing 
 
The State, in adopting Florida Statute 163, Part III, created the CRA’s main source of income, 
tax increment funds (TIF).  All CRAs in Florida are dependent taxing districts, which means that 
they depend upon other taxing districts to make contributions to their trust fund.  The TIF funds 
are based upon the added value of property values within a CRA district once the base year has 
been set by a CRA’s governing body.  At the time of its anticipated establishment in 2012, the 
Middle River/South Middle River/Sunrise Boulevard CRA’s base year property evaluation 
(Taxable Value) is estimated at $162,010,550.   
 
Tax increment revenue can be used for any programs that are described in an approved 
Community Redevelopment Plan.  Tax increment funds can also be used for administrative costs 
and for the repayment of revenue bond(s) debt service and fees.  As the CRA invests its funds on 
redevelopment projects and programs, and completes them, it is expected that the assessed 
property values in the CRA will rise, which in turn will provide for more tax increment income.  
Significant tax increment revenue does not appear until redevelopment occurs and existing 
property values increase.   
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One of the most powerful tools that a CRA has in order to encourage redevelopment is the power 
to issue revenue bonds.  A CRA may use a portion of its annual funds to pay any bond debt that 
has been properly authorized.  Over time, the CRA can utilize this tool to finance infrastructure 
and many other programs and projects.  By making improvements with the funds generated by 
revenue bonds, the CRA can accelerate the redevelopment process. 
 
 
E.     Consistency with the Fort Lauderdale City Comprehensive Plan 
 
Florida Statutes require that the Community Redevelopment Plan be consistent with the City’s 
Comprehensive Plan.  In order to remain current, the Plan may have to be amended when 
programs are changed, or as new programs and projects are proposed.   

 
Based upon review and approval of this plan by the Fort Lauderdale City Planning Department, 
the CRA Community Redevelopment Plan will meet the criteria for consistency with the 
Comprehensive Plan.  In addition, this Plan was reviewed by the City of Fort Lauderdale 
Planning and Zoning Board to determine if the Plan was consistent with the City of Fort 
Lauderdale Comprehensive Plan.  The Planning and Zoning Board met on December 21, 2011 
and unanimously concurred that the Redevelopment Plan was in conformity with the 
Comprehensive Plan. 
 
 
 
F.   Neighborhood Impacts of Redevelopment Efforts 

 
The following section describes the potential impacts of redevelopment efforts on the residential 
neighborhoods and commercial of the CRA Area.  While neighborhood impacts have been 
considered for the specific redevelopment actions recommended in the Plan, it should be noted 
that these projects are in preliminary stages of planning.  Therefore, some impacts resulting from 
their implementation may be determined at a later date, particularly as projects become more 
clearly defined. 
 
 
Relocation of Displaced Residents and Businesses 
 
In connection with the contemplated projects in this plan, some relocation of residents may 
become necessary.   It is also important to note that changing conditions and modifications to 
planned projects may result in additional residential and/or business displacement.  In the event 
that existing or future CRA projects do require the relocation of residents or businesses, a 
relocation plan will be included with the project, submitted for official action by the Fort 
Lauderdale City Commission.   
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In accordance with the Community Redevelopment Act of 1969, F. S. 163, Part III, the Middle 
River/South Middle River/Sunrise Boulevard  CRA is authorized to “prepare plans for and assist 
in the relocation of persons (including individuals, families, business concerns, nonprofit 
organizations and others,) displaced from a community redevelopment area, and to make 
relocation payment to or with respect to such persons for moving expenses and losses of property 
for which reimbursement or compensation is not otherwise made, including the making of such 
payments financed by the Federal Government.” 
 
Through the combined efforts of the CRA, the City, and private development, the neighborhood 
housing stock may be expanded and thereby provide opportunities for the relocation of residents 
elsewhere in the neighborhood.   
 
When required by redevelopment actions, the relocation of residents and businesses within the 
Community Redevelopment Area will follow the officially adopted CRA procedures.  Any 
financial assistance required by these procedures will become the responsibility of the CRA or 
other participating governmental agencies. 
 
Traffic Circulation 
 
Proposed road and traffic improvements should be designed to provide safe and convenient 
movement of pedestrians and vehicles to, within, and through the Redevelopment Area. 
 
Environmental Quality 
 
The CRA proposes to improve the environmental quality of the Redevelopment Area as 
redevelopment proceeds.  These improvements are primarily related to the recommended 
improvements to the infrastructure (drainage, water, sewer,) and the emphasis on code 
enforcement and housing rehabilitation. 
 
Community Facilities 
 
CRA activities are anticipated to have a positive impact on the existing community facilities in 
the Redevelopment Area.  There will be continuing improvement to all service systems (parks, 
roads, sidewalks, drainage, and utilities.) 
 
 
 
G.  Safeguards to Ensure Redevelopment Activities Follow the Redevelopment Plan 
 
The Middle River/South Middle River/Sunrise Boulevard CRA Board shall be fully subject to 
the Florida Sunshine Law and will meet as necessary to carry out the business of the Agency.  
The CRA Board shall publicly adopt by-laws to govern its activities and to ratify its 
administrative policies. 
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The Middle River/South Middle River/Sunrise Boulevard CRA shall file an annual report with 
the State’s Auditor General’s Office, the City Commission and the City Clerk’s Office.  This 
report shall contain a programmatic overview of the activities of the Middle River/South Middle 
River/Sunrise Boulevard CRA as allowed by the Redevelopment Plan. 
 
The Middle River/South Middle River/Sunrise Boulevard CRA shall provide adequate 
safeguards to ensure that all leases, deeds, contracts, agreements, and declarations of restrictions 
relative to any real property conveyed shall contain restrictions, covenants, running with the land 
and its uses, or other such provisions necessary to carry out the goals and objectives of the Plan. 
 
 
Safeguards to Ensure Financial Accountability  

 
1. The Middle River/South Middle River/Sunrise Boulevard CRA shall maintain 

adequate records to provide for an annual audit which shall be conducted by an 
independent knowledgeable auditor selected by the City Commission.  The findings 
of the audit shall be presented at a public meeting of the Middle River/South Middle 
River/Sunrise Boulevard CRA Board and such findings shall be forwarded to the 
State Auditor General’s Office by March 31 of each year for the preceding fiscal 
year, which runs from October 1 through September 30. 

 
The annual Audit report shall be accompanied by the Middle River/South Middle 
River/Sunrise Boulevard CRA’s Annual Report and shall be provided to the City 
Commission and the Clerk’s Office for public review and availability.  Legal notice 
in a newspaper of general circulation shall be provided to inform the public of the 
availability for review of the Annual Audit and Annual Report.  

 
2. The Middle River/South Middle River/Sunrise Boulevard CRA shall file all reports 

necessary to comply with the “Special Districts” requirements of the State of Florida. 
 

3. Progress reports shall be included in each annual budget.  A progress report outlook 
that reviews progress of the CRA to date shall be reviewed as part of any request for 
issuance of any TIF backed bond or similar instrument.  This report shall also include 
the extent to which projects and programs shall be advanced by the requested 
indebtedness. 

 
4. All Middle River/South Middle River/Sunrise Boulevard CRA tax increment 

financing funds shall be held in a Redevelopment Trust Fund separately from other 
funds as required by state law. 
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Safeguards to Ensure Proper Implementation and Project/Program Accountability  
 

1. Measurable objectives for each Middle River/South Middle River/Sunrise Boulevard 
CRA program shall be established upon its administrative design and funding 
approval by the Board.  This shall be done on an annual basis at the time the TIF 
budget is adopted. 

 
2. The Middle River/South Middle River/Sunrise Boulevard  CRA may hold an annual 

informational public workshop to: 
 

a. Report on the status and progress of programs and projects;  
b. Gather input from property owners, citizens and interested parties regarding 

redevelopment activities; and  
c. Discuss strategies relating to local redevelopment issues.  

 
 
Safeguards Through Retention of Certain Powers By The City 
 
Powers retained by the City shall be provided in the Interlocal Agreement between the Agency 
and the City. 
 
 
Providing For a Time Certain and Severability 

 
All redevelopment activities of a contractual, financial and programmatic nature shall have a 
maximum duration, or commitment of up to, but not exceeding, thirty (30) years from the date of 
adoption by the Fort Lauderdale City Commission.  The start date for the thirty-year clock shall 
be the Plan adoption and approval date of the City Commission. 
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H.   Legal Description of the Middle River/ South Middle River/Sunrise Boulevard 
Community Redevelopment Area 

 
The area that will be known as the Middle River – South Middle River – Sunrise Boulevard Community 
Redevelopment Area is located in that part of the City of Fort Lauderdale containing approximately 344 acres and 
more particularly described as: 
 
LANDS LYING IN SECTIONS 3 AND 4, TOWNSHIP 50 SOUTH, RANGE 42 EAST AND SECTIONS 33, 34 
AND 35, TOWNSHIP 49 SOUTH, RANGE 42 EAST, BROWARD COUNTY, FLORIDA, BEING DESCRIBED 
AS: 
 
BEGINNING AT THE INTERSECTION OF THE WESTERLY RIGHT OF WAY LINE OF FLAGLER DRIVE 
WITH THE SOUTH RIGHT OF WAY LINE OF SUNRISE BOULEVARD; THENCE WESTERLY, ALONG 
THE SOUTH RIGHT OF WAY LINE OF SUNRISE BOULEVARD TO ITS INTERSECTION WITH THE 
SOUTHWESTERLY EXTENSION OF THE WESTERLY PROPERTY LINE OF LOT 25 BLOCK “A”, 
REVISED PLAT OF LAUDERDALE MANORS, ACCORDING TO THE PLAT THEREOF, RECORDED IN 
PLAT BOOK 29, PAGE 46, OF THE PUBLIC RECORDS OF BROWARD COUNTY, FLORIDA; THENCE 
NORTHEASTERLY, ALONG SAID WESTERLY PROPERTY LINE TO THE INTERSECTION WITH THE 
SOUTH RIGHT OF WAY LINE TO THE INTERSECTION WITH THE EAST RIGHT OF WAY LINE OF 
NORTHWEST 10TH PLACE; THENCE EASTERLY ALONG SAID SOUTH RIGHT OF WAY LINE OF 
NORTHWEST 10TH AVENUE; THENCE NORTH ALONG SAID EAST RIGHT OF WAY LINE OF CHATEAU 
PARK DRIVE; THENCE EAST ALONG SAID SOUTH RIGHT OF WAY LINE TO THE EAST RIGHT OF 
WAY LINE OF NORTHWEST 9TH AVENUE; THENCE NORTH ALONG SAID EAST RIGHT OF WAY LINE 
TO THE INTERSECTION WITH THE NORTH RIGHT OF WAY LINE OF NORTHWEST 16TH STREET; 
THENCE EAST ALONG SAID NORTH RIGHT OF WAY LINE TO THE INTERSECTION WITH THE EAST 
RIGHT OF WAY LINE OF NORTHWEST 7TH AVENUE; THENCE SOUTH ALONG SAID EAST RIGHT OF 
WAY LINE TO THE NORTH RIGHT OF WAY LINE OF NORTHWEST 13TH STREET; THENCE EAST 
ALONG THE NORTH RIGHT OF WAY LINE OF NORTHWEST 13TH STREET AND NORTHEAST 13TH 
STREET TO THE INTERSECTION WITH THE WEST RIGHT OF WAY LINE OF NORTHEAST 3RD 
AVENUE; THENCE NORTHERLY ALONG SAID WEST RIGHT OF WAY LINE TO INTERSECTION WITH 
THE WESTERLY PROLONGATION OF THE NORTH LINE OF LOTS 10 AND 15, BLOCK 85; 
“PROGRESSO”, ACCORDING TO THE PLAT THEREOF, RECORDED IN PLAT BOOK 2, PAGE 18, OF THE 
PUBLIC RECORDS OF MIAMI-DADE COUNTY, FLORIDA; THENCE EASTERLY ALONG SAID 
WESTERLY EXTENSION, SAID NORTH LINE AND THE EASTERLY EXTENSION THEREOF AND THE 
NORTH LINE OF LOTS 10 AND 15, IN BLOCKS 86 AND 87; IN SAID “PROGRESSO” AND THEIR 
EASTERLY AND WESTERLY EXTENSIONS TO THE INTERSECTION WITH THE EAST RIGHT OF WAY 
LINE OF NORTHEAST 5TH TERRACE; THENCE NORTHERLY ALONG SAID EAST RIGHT OF WAY LINE 
A DISTANCE OF 10 FEET, MORE OF LESS TO THE NORTH OF THE “H. C. BROCK’S SUBDIVISION”, 
ACCORDING TO THE PLAT THEREOF, RECORDED IN PLAT BOOK 3, PAGE 24, OF THE PUBLC 
RECORDS OF BROWARD COUNTY, FLORIDA; THENCE EASTERLY AONG SAID NORTH LINE AND 
ALONG THE SOUTH LINE OF THE NORTH ONE-HALF OF THE NORTHWEST ONE-QUARTER OF 
SECTION 35, TOWNSHIP 50 SOUTH, RANGE 42 EAST TO THE INTERSECTION WITH THE SOUTHERLY 
EXTENSION OF THE WEST LINE OF LOT 21, BLOCK 2, OF “HOLLY HEIGHTS”, ACCORDING TO THE 
PLAT THEREOF, RECORDED IN PLAT BOOK 60, PAGE 18, OF THE PUBLIC RECORDS OF BROWARD 
COUNTY, FLORIDA; THENCE  NORTHERLY ALONG SAID SOUTHERLY EXTENSION A DISTANCE OF 
6.38 FEET MORE OR LESS TO THE SOUTH LINE OF SAID BLOCK 2, “HOLLY HEIGHTS”, THENCE 
EASTERLY AND NORTHERLY ALONG THE SOUTHERLY AND EASTERLY BOUNDARIES OF SAID 
BLOCK 2 TO THE SOUTH RIGHT OF WAY LINE OF NORTHEAST 15TH STREET; THENCE EASTERLY 
ALONG THE EASTERLY EXTENSION OF THE SOUTH RIGHT OF WAY LINE OF NORTHEAST 15TH 
STREET TO THE WESTERLY RIGHT OF WAY LINE OF THE FLORIDA EAST COASE RAILROAD; 
THENCE SOUTHERLY AND SOUTHWESTERLY ALONG SAID WESTERLY RIGHT OF WAY LINE TO 
THE NORTH RIGHT OF WAY LINE OF NORTHEAST 13TH STREET; THENCE EASTERLY ALONG SAID 
NORTH RIGHT OF WAY LINE TO THE INTERSECTION WITH THE NORTHERLY EXTENSION OF THE 
WEST RIGHT OF WAY LINE OF NORTHEAST 11TH AVENUE; THENCE SOUTH ALONG SAID 
NORHERLY EXTENSION AND SAID RIGHT OF WAY LINE TO THE NORTHWESTERLY RIGHT OF WAY 
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LINE OF FLAGLER DRIVE; THENCE SOUTHWESTERLY ALONG SAID RIGHT OF WAY LINE TO THE 
INTERSECTION WITH THENORTH RIGHT OF WAY LINE OF NORTHEAST 12TH STREET; THENCE 
WEST ALONG SAID RIGHT OF WAY LINE TO THE INTERSECTION WITH THE WESTERLY RIGHT OF 
WAY LINE OF FLAGLER DRIVE; THENCE SOUTHWESTERLY ALONG SAID RIGHT OF WAY LINE AND 
ITS SOUTHWESTERLY EXTENSION TO THE POINT OF BEGINNING. 
 
SAID LANDS SITUATE, LYING AND BEING IN THE CITY OF FORT LAUDERDALE, BROWARD 
COUNTY, FLORIDA. 
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A. Overview of the Area 
 

The Middle River/South Middle River/Sunrise Boulevard (MR/SMR/SB) Community 
Redevelopment Area (the CRA,) comprises about 344 acres located about one mile north of 
downtown Fort Lauderdale.  It consists of properties on the north side of Sunrise Boulevard, 
stretching almost to Interstate 95 on the west and to the FEC Railroad tracks on the east.  The 
northern boundary varies from just behind the properties fronting Sunrise in the western portion 
to 13th Street in the eastern portion. The central portion, east of Powerline Road, extends as far 
north as NW 16th Street.  The area within the CRA was first widely developed in the 1950s and 
1960s, and has seen little new development in recent years.   
 
The character and uses within the CRA vary widely.  The strip fronting on Sunrise Boulevard 
consists primarily of auto-oriented commercial uses such as strip shopping centers, fast food pad 
sites, gas stations, and the like.  Most are small scale, except for a relatively new Home Depot in 
the southeast corner of the district and the Manor Plaza Shopping Center at the northwest corner 
of Sunrise Boulevard and Powerline Road.  The eastern portion of 13th Street, east of NE 4th 
Avenue, is also commercial, but characterized by small scale neighborhood oriented uses.  The 
majority of the property in the interior of the CRA is residential.  For the most part, this is low 
density single family detached housing, although there are concentration of duplexes and some 
small scale multi-family complexes.  Most of this housing stock is original construction dating 
from the 1950s and 1960s, although there are scattered new homes, generally much larger in 
scale.  The eastern portion, near the FEC Railway, has a concentration of warehouse and light 
industrial uses.  There are also a number of churches and public facilities throughout. 
  
A map of the proposed CRA is depicted in Figure 3.1.  

 
Figure 3.1 – Map of the Proposed Community Redevelopment Area 
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In 2010, the Fort Lauderdale City Commission passed a resolution finding that this area met the 
criteria of slum and blight.  Based on the Finding of Necessity report prepared for the resolution, 
over 20 percent of the structures or properties within the area were classified as deteriorated.  
(Please refer to Section II., Establishment of the CRA, for a description of the legal basis for 
creation of a CRA.)   Necessary improvements include, but are not limited to: better housing, 
increased employment opportunities and participation, more transportation access, development 
of vacant land, street and sidewalk improvements, parking solutions, and code enforcement.   
 
 
B. Brief History of the Middle River/South Middle River/Sunrise Boulevard Area 
 
This area was part of Fort Lauderdale’s major growth surge in the two decades following the end 
of World War II.  The CRA areas were originally developed as single-family neighborhoods of 
modest, one-story bungalows.  Many of these survive today, although several areas were re-
zoned in the 1970s to allow duplex and small multi-family units.  This has caused a transition to 
a high proportion of rental property, and a general decline in the condition of the properties 
throughout.   
 
The area began to attract some redevelopment attention in the early 2000s, as housing prices in 
newer suburban areas began escalating dramatically.  The close-in location with convenient 
access to the highway system and area amenities sparked some interest in fixing up old 
properties and constructing some new housing.  This activity peaked in 2007 and has been 
virtually stopped since then, reflecting the downturn in the residential markets generally. 
 
The commercial uses along Sunrise Boulevard cater to a wider area, and many seem to be 
relatively stable.  Most of the building stock here also dates from the original wave of 
development in the 1950s and 1960s.    
 
Although many structures within the proposed CRA area meet the 50 year old benchmark for 
historic consideration, most of the area has not previously been surveyed for historic structures 
and sites. The most significant historic structure in the area is the Northside School, a locally 
designated historic landmark.  There is a concentration of structures that could warrant further 
examination and would be eligible for recording.  The eligible structures include: commercial 
buildings, residential buildings, Houses of Worship, tourist cottages and motels, shopping 
centers and others. 
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C. Economic Base  
 

TABLE 3.1 
BUSINESS ESTABLISHMENTS IN THE MR/SMR/SB AREA BY INDUSTRY 

 
 

 
 

CATEGORY 

PRIMARY AREA (CRA BOUNDRIES) 
Number of 
Businesses 

Percent of 
Total 

Businesses 

Number of 
Employees 

Percent of 
Total 

Employees 
Agricultural     5     1.9%      15     0.8% 
Mining      0     0.0%        0     0.0% 
Construction   13     5.0%      99     5.3% 
Manufacturing     8     3.1%      88     4.7% 
Transportation, 
Communications/Public 
Utilities 

  17     6.6%      56     3.0% 

Wholesale Trade   10     3.9%      43     2.3% 
Retail   81   31.3%    706   37.5% 
Finance   18     6.9%    158     8.4% 
Service 106   40.9%    713   37.9% 
Government     1     0.4%        4     0.2% 

Total 259 100.0% 1,882 100.0% 
Source:  Claritas, Inc., 2011 
 
 
The area predominantly consists of Service and Retail establishments.  These categories make up 
nearly three fourths of the businesses in the district and employ the same percentage of workers. 
 
 
 
D. Population, Demographics, Income, Employment and Housing Statistics 
 
Estimates of current demographic data were collected from Claritas, a nationally recognized 
demographic source.  The data presented in this section was drawn from Claritas reports 
designed for the specific boundaries of the CRA. 
 
Demographic Summary 
The following table lists selected demographic information for the study area and the entire city. 
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TABLE 3.2   SELECTED DEMOGRAPHICS, MR/SMR/SB AREA 
AND CITY OF FORT LAUDERDALE 

 
Category Middle River City of Fort 

Lauderdale 
Population (2010 Est.) 4,355 158,684 
Population (2000 Census) 4,632 152,397 
Households (2010 Est.) 1,323 70,385 
Households (2000 Census) 1,470 68,468 
Household Size (2010 Est.) 3.19 2.18 
Median Age 34.23 42.95 
Attended College 29.1% 57.0% 
Average Household Income $37,256 $74,854 
Employed Over 16 Years of Age 57.6% 59.2% 
Average Commute (minutes) 31.59 24.94 
Owner Occupied Units 32.0% 54.8% 
Median Value Housing $149,432 $265,897 
Median Year Structure Built 1970 1967 
Average Length of Residence (years) 8 12 
Families Below Poverty Rate 33.1% 13.9% 
Source:  Claritas, Inc., 2011 
 

 
Population  
The total estimated population in the MR/SMR/SB CRA for the year 2010 amounted to 4,355 
people.  
 
 
Income 
The overall average household income of the District is $37,256.  This is significantly lower than 
the City average of $74,854.   

 
 

Employment 
The rate of employment for persons over 16 years of age for the CRA is 57.6%, which is in line 
with the City-wide average of 59.1%.   
 
 
Poverty 
Poverty status is defined as having a median income that is less than 50% of the County average.  
In the CRA overall, 33.1% of residents are considered to be living in poverty, compared to 
13.9% in the entire City. 
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Race  
The following is the racial makeup of the CRA: 

• Black (61.7%) 
• White Non-Hispanic (14.3%) 
• Other (3.0%) 
• Two or more Races (21.0%) 

 
• Hispanic (6.8%) 
• Non-Hispanic (93.2%) 
 
 

Housing 
A neighborhood’s stability can often be gauged by comparing the percentage of housing that is 
owner occupied to that which is rented.  In the CRA overall, 32.0% of the housing is owner-
occupied, and 68.0% is renter-occupied.   This is a significantly lower ownership rate than the 
City as a whole, where 54.8% of housing units are Owner Occupied. 

 
Retail Spending by Residents 
The following table illustrates the spending patterns of the population of the CRA area. 
 

TABLE 3.3 
RETAIL SALES GENERATED BY THE POPULATION OF THE MR/SMR/SB CRA 

STUDY AREA DOLLARS SPENT BY THAT POPULATION 
 

Category 2010 Demand 
(Consumer 

Expenditures) 

2010 Supply 
(Retail Sales) 

Opportunity 
Gap/Surplus 

Motor Vehicle $  4,005,856  $  19,580,527  ($15,574,671) 
Furniture $     560,501  $    6,097,711  ($  5,537,210) 
Electronics $     747,782  $       400,897  $     346,885  
Building Material $  2,577,994  $  52,687,766  ($50,109,772) 
Food/Beverage $  5,866,487  $    3,534,851  $  2,331,636  
Health and Personal $  2,338,699  $    9,295,884  ($  6,957,185) 
Gas Stations $  3,559,671  $    4,746,881  ($  1,187,210) 
Clothing $  2,032,838  $       555,412  $  1,477,426  
Sporting, Hobby, 
Book, Music 

$     629,807  $       412,704  $     217,103  

General 
Merchandise 

$  5,714,639  $       720,329  $  4,994,310  

Miscellaneous $     869,346  $    1,406,381  ($     537,035) 
Non-Store $  2,599,188  $    6,937,218  ($  4,338,030) 
Foodservice $  3,840,712  $    2,164,485  $  1,676,227  
Total Retail $35,343,520  $108,541,046  ($73,197,526) 
Source:  Claritas, Inc., 2011 
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Table 3.3 shows that there is a $73 million opportunity surplus in the CRA, which indicates that 
people are coming into the area to purchase goods.  The majority of the surplus is for building 
material ($50 million) and motor vehicles ($16 million).  The biggest gaps are for general 
merchandise and foodservice. 
 

 
E. Community Facilities and Institutions 
 
Schools 
There are 2 elementary schools within the CRA area and several others which are located within 
a close proximity of the CRA boundaries, as shown in Figure 3.2. The schools located within the 
CRA boundaries account for a student population of roughly 800 students and a teacher 
population of 75. Northside Elementary School has the largest student population with 447 
students and a teacher population of 35 teachers for teacher/student ratio of 1:11, which is the 
average ratio for the schools that serve the CRA area. The student population of both Thurgood 
Marshall and Northside Elementary Schools is predominantly African-American.  Thurgood 
Marshall Elementary has a population that is 91% African-American, while the student 
population at Northside Elementary is 94.5% African-American. 
 
 

 
Figure 3.2 – Points of Interest in the Middle River/South Middle River/Sunrise Boulevard CRA Area 
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F. Houses of Worship 
 

There are 15 known Houses of Worship the Middle River/South Middle River/Sunrise Boulevard 
CRA.  They include the following: 
 
Assemblies of the First Born 
Bethel Evangelical Baptist Church 
Restoring Grace Baptist Church 
Word of Life Kingdom Church 
Faith Tabernacle 
Evangel Assembly of God Church 
New Life United Methodist Church 

First Church of Christ - Scientist 
Church of God 4th Avenue 
Church of the Intercession 
Westgate Baptist Church 
Faith Church of the Nazarene 
Refreshing Spring Church of God in Christ 
Apostolic Christian Faith Center 

1st Fort Lauderdale Haitian Baptist

G. Parks and Recreation Facilities 
 
Parks 

 
While the CRA area is rather large, there is only one major park that lies within the CRA 
boundaries as depicted in Figures 3.3 and 3.4. Warfield Park, located at the intersection of West 
Sunrise Boulevard and North Andrews Avenue, is a 3.7 acre park that has a variety of amenities 
that include a community center, a full size basketball court, playground, and various other open 
field areas. While there are no other designated parklands that lie in the CRA, there are others 
that border and lie in close proximity to the Middle River/South Middle River/Sunrise Boulevard 
CRA. 
 

  
Figure 3.3 – Playground at Warfield Park    Figure 3.4 – Warfield Park Community Center 
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H. Land Use and Existing Zoning 
 
Land Use  
 
The general pattern of land use is typical of the development of the 1950s and 1960s. Major 
arterial streets, spaced about one third of a mile apart, form a regular, rectilinear grid, with minor 
and local streets forming a fairly uniform block pattern within the larger grid.  Commercial uses 
tend to be located along the major arterials, while residential uses fill in the smaller streets in 
between.  The presence of the FEC freight rail line running along the eastern boundary of the 
CRA has attracted a variety of light industrial and warehouse uses to that vicinity. 
   
Residential uses comprise about 42.5% of the total area, by far the largest proportion.  
Commercial uses cover about 16%, and community facilities (schools, churches, etc.,) form 
about 7.5%.  Industrial uses comprise about 5.6% of the total area.  Less than 4% of the total area 
is vacant land; this is distributed throughout the CRA but is predominantly residential.  Vacant 
land tends to be scattered and is usually not assembled into larger parcels. 
 
 

Table 3.4 ‐ Existing Land Use Composition ‐ 2011
Middle River/South Middle River/Sunrise Boulevard CRA

Existing Land Use Acreage % of Area # of Parcels

Single Family  89.48 26.01% 479
Multi‐Family 56.73 16.49% 334
Migrant Camps 1.01 0.29% 3
Commercial 54.86 15.95% 112
Industrial 19.12 5.56% 68
Institutional 25.48 7.41% 24
Vacant Residential 8.89 2.58% 89
Vacant Commercial 4.18 1.22% 19
Vacant Governmental 1.97 0.57% 20
Utilities 2.28 0.66% 1
Right of Way 80.00 23.26% ‐

Totals 344.00 100.00% 1149
 

   
 
The residential properties are generally zoned for low/medium density; the majority of the 
residential property is zoned RD-15 (duplex, 15 dwelling units per acre maximum density,) 
while smaller pockets near Sunrise Boulevard and in the eastern end of the CRA are zoned 
RMM-25 (multi-family, 25 du/acre maximum density.)  Despite this, most of the residential 
structures, particularly in the portions of the CRA east of NW 7th Avenue, are single family 
detached homes.  Duplexes are prevalent in the portion of the CRA that extends north of NW 
13th Street, between NW 9th Avenue (Powerline Road) and NW 7th Avenue. 
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Figure 3.4 – Land Use Composition of the CRA Area 
 
The idealized land use pattern is depicted on Fort Lauderdale’s Future Land Use map; the 
portion within the CRA is depicted on Figure 3.5.  While the majority of the uses tend to 
conform with current zoning designations, there are some non-conformities, primarily in the 
eastern portion, which has some older and dilapidated industrial uses within an area that is 
transitioning to higher density of commercial uses. 
 

 
Figure 3.5 – Proposed land uses in the Middle River/South Middle River/Sunrise Boulevard CRA Area 
 

Bid 575-11935City of Fort Lauderdale

7/27/2017 9:31 AM p. 58

CAM # 19-0908 
Exhibit 1 

Page 71 of 227



III.    Existing Conditions 
 

 

Middle River/South Middle River/Sunrise Boulevard Community Redevelopment Plan   ⏐  
Fort Lauderdale, Florida       III -10 
 

While residential uses comprise the largest single category of uses within the CRA, the area also 
has several important neighborhood shopping streets, including Sunrise Boulevard, NW/NE 13th 
Street, NE 4th Avenue, and NW 9th Avenue. The image of the area is dominated by the 
appearance of these arterial corridors that surround the CRA along its boundaries. The aging 
building stock, now occupied by marginal businesses, gives the impression of an area long 
neglected and in steady decline. While this is the case in most of the CRA area, there are a few 
pockets of redevelopment. One significant parcel that has been redeveloped within the last 10 
years is the Home Depot store on one entire city block near the southeast corner of the CRA. 
Further infrastructure improvements are now taking place in the eastern end of the CRA, such as 
streetscape improvements, lighting and street paving. 

 

  
Figures 3.6 -  3.7 – Commercial Uses in the CRA Area 
 

Residential land uses occupy the largest proportion of uses within the CRA. The residential 
areas, once zoned predominantly as single family residential districts, have changed over the 
years as the zoning has changed to permit multi-family residential.  Now the area, once solidly 
full of home owners, has now become a predominantly rental area.  Multi-family zoning has 
encouraged duplex, triplex and four-plex construction, which are predominantly rentals.  The 
rental properties are generally not as well maintained as the owner occupied units, which is one 
of the primary contributors of the slum and blight in the area.  There is scattered new residential 
development in the area, mostly dating from the real estate boom of the early 2000s. All of the 
residential uses in the area fall within two prominent neighborhood associations, the South 
Middle River Civic Association and the Middle River Terrace Neighborhood Association.  
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Figure 3.8 – Multi-Family residence in CRA Area  Figure 3.9 – Single Family residence in CRA Area 
 

The CRA area has the appearance of being poorly developed and blighted, in contrast to the 
(until recently) robust redevelopment activity in the communities east of US 1.  Much of the 
reason for the CRAs relative inactivity is due to the change in building type, from single family 
residential to multi-family duplexes and four-plexes, and due to the lack of both private and 
public investment in the area.  Families have left the community in search of safer 
neighborhoods in the more desirable suburban areas. 

  
Figures 3.10 – Multi-Family housing     Figure 3.11 – New Multi-Family development 
 

  
Figures 3.12 – 3.13 – Industrial properties in the CRA  
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Industrial uses are concentrated along the eastern portion of the CRA, next to the FEC Railroad 
Tracks. The building stock varies in age and condition, but most of the businesses appear to be 
viable. This is one of the few locations close to downtown where such uses can be placed.  Some 
of the uses found in this portion of the CRA include a cement mixing plant and numerous small 
businesses such as auto repair, warehouses, and distribution centers. 
 
Existing Zoning 

 
Current zoning regulations follow conventional suburban zoning schemes. A map of the current 
zoning in the CRA is shown in Figures 3.14.   The great majority of properties within the CRA 
are zoned as residential, and the majority of the remaining areas are zoned as business districts. 
There are sprinklings of other zoning districts as well.  All zones have fairly restrictive 
requirements for height, floor area ratio, lot coverage, and minimum landscaped area.  This 
general philosophy, prevalent in the decades following World War II, has resulted in the 
sprawling, low density development pattern seen in and all around the CRA.  It ensured 
development that is spread out over large areas, is difficult to serve effectively with transit, and 
virtually requires a car trip to conduct even the simplest errands.  

 
Properties within the CRA area fall within eight zoning districts, as described below.  The 
existing zoning is a fairly accurate representation of the existing land uses.  There are a few 
parcels that would be classified as non-conforming, although the entire area is poised for a 
transformation.  Several recent planning studies have made the case for this portion of the city, 
the commercial corridors in particular, as candidates for substantial transformation through 
redevelopment. 
 
As Figure 3.14 indicates, the majority of the residential areas in the heart of the CRA are zoned 
as RD-15, with smaller pockets of RMM-25 found just north of Sunrise Boulevard and east of 
NE 4th Avenue. Based on the large amount of single family detached homes found in this area, it 
is assumed that the original zoning designation was single family district. Through amended 
zoning regulations, the RD-15 designation allows for uses such as, single family dwellings, 
cluster dwellings, two family/duplex dwellings, zero-lot-line dwellings, social service residential 
facility, and child care facilities. RMM-25 allows for all uses included in RD-15 and conditional 
uses such as, bed and breakfast dwellings, mixed-use dwellings, houses of worship, and nursing 
homes. The major distinction that exists between these two zoning districts is the maximum 
density, RD-15 allows for a max density of 15 units per acre while RMM-25 allows for a 
maximum density of 25 units per acre. Most other regulations remain the same for both districts; 
minimum lot width of 50 feet, except for zero-lot-line which is 40 feet, and a front yard setback 
of 25 feet. Parking requirements for single family, duplex, cluster dwelling, coach homes, and 
zero-lot-lines dwellings are 2 spaces per unit, while parking requirements range from 1.75 spaces 
per unit (one bedroom) to 2.1 spaces per unit (2 bedrooms) to 2.2 spaces per unit (3 bedrooms) 
for multi-family properties. 
 

Bid 575-11935City of Fort Lauderdale

7/27/2017 9:31 AM p. 61

CAM # 19-0908 
Exhibit 1 

Page 74 of 227



III.    Existing Conditions 
 

 

Middle River/South Middle River/Sunrise Boulevard Community Redevelopment Plan   ⏐  
Fort Lauderdale, Florida       III -13 
 

 
Figure 3.14 – Conventional zoning areas in the Middle River/South Middle River/Sunrise Boulevard CRA 
 
Although the majority of the CRA area is zoned residential, there are several other districts with 
significant impact. Particularly prominent is the B-1 (Boulevard Business) District that 
comprises the main commercial uses found on Sunrise Boulevard. This district includes the 
community shopping center on the corner of NW 9th Avenue and Sunrise Boulevard. It also 
includes a variety of other commercial uses that stretch along Sunrise Boulevard from I-95 to 
NW 1st Avenue. The B-2 (General Business) District, situated just east of Warfield Park, is the 
newly redeveloped Home Depot parcel. This district allows for liberal business uses. Another 
notable business district is CB (Community Business) District that is located in the northeastern 
portion of the CRA. This has become an important neighborhood shopping district along NE 13th 
Street and NE 4th Avenue. 
 
I. Vacant Parcels 

A total of 15.04 acres or about 4.4% of all the land area in the CRA is currently vacant. The 
vacant parcels are shown on the map in Figures 3.15. This is not a significant concentration of 
vacant parcels, and none of them are particularly large, so this does not present a major 
redevelopment opportunity, with the exception of a cluster of vacant parcels that are found along 
Sunrise Boulevard. 
 
An unusual incidence of vacant lots is considered a blight determinant since it is visually 
unattractive and indicates a persistent lack of development interest in an area.  In addition, vacant 
lots attract dumping and can create a sanitation problem.  This, along with the tendency for 
overgrowth of grass and scrub, can attract vermin and make the property difficult to patrol.  
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Figure 3.15 – Vacant parcels in CRA Area 
 
 
As noted in the Finding of Necessity, the quantity of vacant land in the CRA is not considered 
excessive, but given the low market demand for vacant property, this supply will last for many 
years.  This, coupled with the relatively high vacancy rates in the existing buildings, indicates 
that there is a lack of development interest in the area.   
 
 
 

  
Figures 3.16 – 3.17 – Vacant properties in the CRA Area  
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J. Infrastructure 
 
Traffic Access 

 
As mentioned previously, the primary traffic pattern in the CRA follows the major arterial roads, 
which form a fairly uniform grid.  The primary east-west arterial is Sunrise Boulevard, which 
acts as a feeder to Interstate 95 from neighborhoods to the east.  Indeed, the tributary effect of 
traffic flows increasing closer to I-95 is seen in figure 3.18.  Average daily traffic volume for 
Sunrise Boulevard ranges from 40,000 vehicles east of North Andrews Avenue, to 51,000 
vehicles between NW 15th Avenue and I-95. The other major east-west arterial is NE 13th Street. 
It serves to distribute the traffic that comes from the major north-south arterials and feeds into 
the residential streets. Its average daily traffic volume within the CRA Area is 13,500 vehicles 
per day. 
 
Traffic on the north-south roads is heaviest on NW 9th Avenue, North Andrews Avenue, and NE 
4th Street.  Each of these roads branches off from Sunrise Boulevard and travels north and south, 
with the majority of the traffic traveling north into the South Middle River and the Middle River 
Terrace Neighborhoods that are within the CRA boundaries. North of Sunrise Boulevard, NW 9th 
Avenue is a 6 lane divided street that carries an average daily traffic volume of 20,900 vehicles. 
South of Sunrise Boulevard, NW 9th Avenue becomes a two-lane traffic street that carries a daily 
traffic volume of 7,900. North Andrews Avenue and NE 4th Avenue are both 4-lane streets that 
carry on average a daily traffic volume of 17,500 and 17,900 respectively. 
 
Most of the neighborhood streets are two-lane local streets that experience very light traffic.  The 
grid-like nature of the street layout ensures that there are a number of alternate routes in the 
event of a temporary blockage.  There is a higher incidence of truck traffic in the industrial areas, 
but these typically do not impact the residential streets. 
 
A notable feature of the street network is that most of the local streets have been blocked off at 
Sunrise Boulevard.  This may have some minor benefits for access management on Sunrise 
Boulevard, but was probably done to address neighborhood perceptions of excessive cut-through 
traffic and to control crime in the neighborhoods.  This dubious reasoning is contrary to more 
current thinking in neighborhood traffic planning and should be revisited as part of any 
redevelopment strategy for the area. 
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Figure 3.18  – Major traffic in CRA area 
 
 
 
 
Transit 
 
The MR/SMR/SB CRA Area is well served by major bus transit options. The majority of the bus 
lines follow the arterial roadways in the CRA Area. Bus stops are located at frequent intervals on 
Sunrise Boulevard, NW 8th Avenue, N. Andrews Avenue, and NE 4th Avenue. While there are no 
other transit options within the CRA boundaries, the 36 bus line provides a short connection to 
the Tri-Rail Station located just west of I-95 at Broward Boulevard, a few minutes away from the 
CRA boundaries.  A new transit station is proposed with the Fast Start Program from the South 
Florida Regional Transportation Authority.  This station will be located at approximately 13th 
Street in the District. 
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Figure 3.19 – Major public transit options within the Middle River/South Middle River/Sunrise Boulevard CRA 
Area 
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PRIOR PLANNING 
 
The Middle River/South Middle River/Sunrise Boulevard CRA area has been the subject of a 
number of planning efforts in the past.  The CRA boundary itself had been previously defined (in 
2002) in the proposed expansion of the Northwest-Progresso-Flagler Heights CRA, located just 
south of Sunrise Boulevard. Although that proposed expansion did not go through, the 
framework for a new independent CRA had been laid.  Presented here is a brief synopsis of 
several of these planning efforts.  This section exists to illustrate the planning analysis and 
findings of the previous studies.  These findings have not necessarily been adopted into the 
Redevelopment Plan, but rather form a basis for the analysis in this report. 
 
A. Fort Lauderdale Community Redevelopment Plan 

Northwest –Progresso-Flagler Heights Expansion Area 
Conducted in 2002 by Civic Design Associates in association with Keith & Associates 

 
This was a proposed amendment to the existing Northwest-Progresso-Flagler Heights CRA 
Redevelopment Plan. It was a traditional charrette planning process, including a one-week, 
intensive, on-site design workshop incorporating significant public input. The proposed 
expansion area included the same 344 acres that make up the MR/SMR/SB CRA Area. Through 
the charrette process the community identified five distinct groups of improvements that were 
needed in the area, they were: 
 

1. Infrastructure 
2. Community Amenities, 
3. Development and Redevelopment Opportunities, 
4. Design Standards, and 
5. Code Enforcement. 

 

 
Figure 4.1 – Northwest-Progresso Flagler Heights CRA Expansion Area Concept Plan 
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While the infrastructure in the area is in relatively good condition in terms of its basic layouts 
several key changes were addressed that would greatly enhance the circulation and cohesion of 
the community. Along with slight modification of street layouts at strategic locations throughout 
the study area, this group of improvements also included pedestrian and bicycle pathways, 
enhanced streetscape improvements, landscaping, lighting, underground utilities, the opening of 
prior street closures, and gateway markers. 
 
The need for the community to have a sense of place was of particular importance to the 
charrette participants. Many felt that the pieces were already in place, they just needed to be 
enhanced. By taking advantage of existing amenities such as Warfield Park, Northside School, 
and the corner of NE 13th Street and NE 4th Avenue as a neighborhood commercial center, the 
community could begin to eliminate the appearance of slum and blight in the area. 
 

\ 
Figure 4.2 – East End redevelopment scheme 
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Potential areas for redevelopment and development opportunities were also identified through 
the charrette process. Major streets such as Sunrise Boulevard, NE 4th Avenue, and NE 13th 
Street have the greatest redevelopment potential in the area. Sunrise Boulevard can support a 
larger, more intense type of redevelopment scenario; while NE 4th Avenue and NE 13th Street 
can support a lighter intensity type of neighborhood oriented retail establishments as well as 
mixed-use building types. 

 
Figure 4.3- Sunrise Boulevard proposed redevelopment  
 
Along with the proposed redevelopment of major arterial streets, the community addressed the 
redevelopment of the existing neighborhood areas. The existing neighborhoods are comprised of 
a majority of single family detached houses that have been recently transformed into multi-
family dwelling units. This has caused an unsightly appearance in the neighborhoods with the 
increased number of cars parking in undesignated areas. Proposed redevelopment solutions to 
combat this issue were the creation of neighborhood townhomes, live/work lofts, and duplex 
housing redevelopment. 
 
An integral part of realizing this redevelopment plan was the creation of Design Standards that 
would help guide future development in a manner consistent with the key elements of the plan. 
By creating an additional zoning overlay to the current zoning that is in place, it could allow for 
more of a transition between the commercial and residential areas, as well as creating more 
varied neighborhoods that reflect a gradient in density as one moves from commercial to 
residential areas. These Design Standards would address the subdivision of land, building 
placement, building heights, parking, architectural elements, construction materials, and 
outbuildings in order to create a more cohesive area. 
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B. Northwest/Progresso/Flagler Heights Implementation Plan 
 Conducted in 2008 by Urban Design Associates and PMG Associates, Inc. 
 
The Northwest/Progresso/Flagler Heights (NPF) CRA borders the Middle River/South Middle 
River/Sunrise Boulevard (MR/SMR/SB) CRA lying just south of Sunrise Boulevard. While the 
two CRA’s coexist independent of each other, some of the principles that were introduced in the 
NPF Implementation Plan may be applicable for the MR/SMR/SB CRA.   
 
Through an intense public planning process that involved public meetings, focus groups 
stakeholder meetings, and City staff meetings, the NPF Implementation Plan seeks to be the 
agent for change in the NPF CRA are in order to ascertain the needs of the community. The 
implementation plan desires to accomplish this by the establishment of eight principles to help 
guide the redevelopment of the area: 
 

1. Pursuing large scale redevelopment at strategic locations, 
2. Redevelop large, underutilized sites, 
3. Make alterations to current Zoning Code to allow for more compatible parking 

requirements, 
4. Creating area-wide Design Guidelines, 
5. Utilizing vacant lots for infill housing, 
6. Development of 7th Avenue and 9th Avenue Connectors, 
7. Introducing traffic calming measures, and 
8. Target and attract specific industries. 

 
These eight principles were then looked at in depth in five strategic development initiatives 
throughout the area. They included the development of Sistrunk Boulevard and NW 7th Avenue, 
CRA small business initiatives, infill housing opportunities, connections and green streets, and 
traffic calming strategies.  
 
 
 
C. Finding of Necessity 

Problems, Needs, and Opportunities 
 
The MR/SMR/SB CRA has been the subject of several prior studies and analyses in the recent 
past.  A number of planning initiatives have focused on the area, as discussed previously.  In 
2010, the Fort Lauderdale City Commission made a legislative Finding of Necessity that 
declared the study area as a slum or blighted area and resolved to prepare a Community 
Redevelopment Plan.  In 2009, staff from the City of Fort Lauderdale CRA and the Planning 
Department conducted an extensive field survey to determine the amount of change that had 
occurred within the area, since the last 2001 proposed expansion of the NPF CRA. Through 
visual and empirical data, the staff found that there was enough change in the area to implement 
a new CRA district. 
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This section will itemize the problems and needs to be addressed within the CRA as well as 
some of the key opportunities that have been identified.  Since the CRA is a relatively large area 
consisting of a number of varying conditions, it is appropriate to acknowledge that areas of 
differing character will exhibit different needs and will require a different range of programs and 
strategies.  More specifically, the CRA can be subdivided into several distinct character areas, as 
described below: 
 

1. The Sunrise Boulevard commercial corridor. 
 
2. The 13th Street neighborhood commercial corridor, which also includes the contiguous 

commercial corridor along NE 4th Avenue.  
 

3. The warehouse and light industrial concentration near the FEC railroad tracks. 
 

4. The residential neighborhoods.  These cover a substantial area of the CRA and vary in 
character in certain areas.   

 
 
The Sunrise Boulevard Corridor 
 

Problems 
 

• Old, deteriorating, and obsolescent building stock. 
• Immediate adjacency of low to medium density residential uses could affect the 

potential redevelopment of the commercial parcels due to concerns of 
neighborhood compatibility. 

• A high number of small and/or shallow parcels that are difficult to redevelop as 
higher intensity uses. 

 
Needs  
 

• Increase the potential and attractiveness for private development. 
• Improve the image of the area. 
• Attract new and better businesses to the area. 
• Remove blighting influences. 

 
Opportunities 
 

• The corridor is a well established and strategically located regional connector. 
• The proximity to Interstate 95 offers high visibility and easy access for businesses 

with a more regional service base. 
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The 13th Street Corridor 
 

Problems 
 

• Older building stock, many buildings have insufficient parking. 
• Re-configuration of lanes on 13th Street to remove on-street parking has impacted 

the available parking. 
 
Needs 
 

• A traffic study to evaluate alternative lane configurations, possibly the inclusion 
of bike lanes and on-street parking. 

• Improved pedestrian amenities such as sidewalks, landscaping, and street 
furniture 

• Safer and more visible pedestrian crossings. 
 
Opportunities 
 

• 13th Street is a convenient and relatively lightly travelled street that provides good 
connectivity and an alternative to the congestion on Sunrise Boulevard. 

• This is a viable area for neighborhood-oriented commercial uses that are close to 
the surrounding neighborhoods. 

• The potential for passenger rail on the FEC tracks makes the area near the railway 
crossing a candidate for transit oriented development, provided that a reasonable 
parcel of land can be assembled.  This opportunity also overlaps with the 
warehouse/industrial area, as discussed below. 

 
 
Warehouse and Light Industrial Areas 
 

Problems 
 

• Some areas are directly adjacent to residential uses. 
• Many businesses have insufficient parking, which spills out onto the streets. 
• Some of the building stock is old and deteriorating. 
• Many parcels would be difficult to redevelop at anything approaching the current 

intensity or lot coverage. 
 
Needs 
 

• A strategy for the incremental improvement and/or redevelopment of the existing 
building stock. 

• A long-range development plan to address questions of potential growth areas, 
compatibility, parking, access, and transportation. 
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Opportunities 
 

• The businesses provide a number of needed services as well as employment. 
• The area is convenient to the airport, downtown, and is well integrated into the 

regional transportation network. 
• There is a long-term need for similar uses, with few available locations. 
• The potential for passenger rail on the FEC tracks makes this area a candidate for 

transit-oriented development. 
 
 
Residential Areas 
 
  Problems 
 

• A significant proportion of older, deteriorating structures. 
• A noticeable concentration of vacant lots as well as properties in foreclosure. 
• High proportion of renter occupied housing. 
• Many areas of duplex and triplex units mixed in among single-family areas. 
• Street closures may inhibit access for emergency vehicles and may facilitate illicit 

activities by reducing visibility. 
 
 

Needs 
 

• Better code enforcement for existing properties. 
• More flexible zoning for additional redevelopment options. 
• Concentrations of duplex/triplex housing should be targeted for large-scale 

redevelopment. 
• Streetscape and right-of-way improvements in certain areas, as well as additional 

sidewalks and street lighting. 
• Re-evaluate the existing street closures. 

 
 

Opportunities 
 

• Convenient location close to downtown and other employment centers. 
• Neighborhoods have a good existing fabric of street network and infrastructure. 
• Nearby areas were experiencing extensive redevelopment and real-estate interest 

prior to the economic downturn. 
• Well –integrated mix of uses with nearby commercial and civic uses.  
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D. Initial Community Meeting for the Community Redevelopment Plan  
 
Two sessions of the Fort Lauderdale Middle River/South Middle River/Sunrise Boulevard CRA 
Public Input Meeting were held on October 20, 2011 at the Ironworkers Hall in Fort Lauderdale. 
Session one was at 12:00 noon, the second was held at 5:30 pm. Session One (12-noon) was 
primarily for the business community, while Session Two (5:30PM) was held primarily for the 
residents, although all parties were welcome for either session. The presentation given was 
identical at both sessions. Approximately 30 persons were in attendance for each session. 
Commissioner Rodstrom and City Manager Feldman attended the evening session. 
 
An introduction was given by Mr. Battle from the City of Fort Lauderdale. Mr. Gonot from PMG 
Associates, Inc., consultant to the City, gave a PowerPoint presentation what a CRA is, the goals 
of a CRA, and previous planning efforts.  
 
Mr. Randall Klett, representing the 13th Street Alliance Board gave a presentation on their group 
efforts within the community.  

 
After the presentation portion of the meetings group discussions took place salient points offered 
by the public were: 

 
 

STRENGTHS OF THE COMMUNITY 
 

• Diversity of the residents 
• Active Neighborhood Associations 
• Proximity to other Commercial Centers (Downtown, 4th Avenue) 
• Planned Location of Rail Transit Station 
• Established Commercial Districts 
• Educational Opportunities 
• Parks 
• Vacant area near 17th Street and Dixie Highway 
• Landlords care about their property 
• Business Owners are dedicated to the area 
• Mature tree canopy/Landscaping 
• Area is close to Wilton Manors and should build on their success 
• Tolerant older community 
• Gay community 
• Architecture of the area 
• Neighborhood Layout 
• New Infrastructure 
• Affordable 
• Beach and weather 
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CHALLENGES FOR THE COMMUNITY 
 

• Shallow and Narrow Zoning 
• Lack of Streetlights/Sidewalks/Curbs/Bike Lanes 
• Lack of Landscaping 
• Lack of Public Transit 
• Vacant Properties 
• No Neighborhood Theme 
• Difficulty in Attracting Businesses 
• Lack of Facilities for Families and Children 
• Crime 
• Lack of Code Enforcement 
• Deteriorated Housing 
• Narrow Streets 
• Small Lots 
• Diversity of the Neighborhood 
• Low Income 
• Absentee Landlords 
• Infrastructure 
 
 

Both groups offered suggestions as to what they would like to see happen in the CRA: 
 
Potential projects were identified and prioritized based on the discussion. 
 
The Items with the most support 
Address Zoning to Improve Opportunities for Development 
Improve Safety 
Improve Lighting, Sidewalks and Curbs 
Improve Landscaping, Streetscaping and Street Furniture 
Find Catalyst Projects to improve Sunrise Boulevard 
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Other Items 
Develop TOD at new Rail Station 
Demolition of abandoned buildings 
Make the Neighborhood Friendly to Pedestrians, Bikes, Families, Kids, Pets 
More Restaurants 
Develop Mixed Use Projects 
Create Theme for the Neighborhood 
Live/Work Space 
Expand Home-Based Business 
Height Limitations 
Expand Boundaries 
Implement Façade Improvements 
Attract Banks 
Attract Grocery 
Attract Basic Needs stores 
Architectural Design 
Parking 
Develop Mixed Income Housing 
Abandon Streets 
Organic Market 
 
 
 
E. TOD Planning – City of Fort Lauderdale 
 
The City of Fort Lauderdale has been engaged in planning for the potential of Mass Transit 
stations along the FEC Railroad corridor in conjunction with the South Florida Regional 
Transportation Authority’s Fast Start Plan which proposes to move commuter rail service to the 
more centrally located FEC tracks.  The potential for TOD developments near these new stations, 
particularly in Fort Lauderdale, is a major factor in the program. 
 
The City of Fort Lauderdale Planning Department has undertaken some analyses to determine 
the location and extent of development of these TOD projects.  The following pages provide 
location and potential development scenarios for all of the stations.  For this study, we have 
focused on the station located at 13th Street, which is in the CRA area. 
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Figure 4.4 Proposed FEC Stations – Fort Lauderdale 
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Figure 4.5 – Sunrise FEC Station 
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Figure 4.6 – FEC Station Development Projections 
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Figure 4.6 (Continued) 
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Figure 4.6 (Continued) 
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A. Purpose 
 
This section is designed to outline the major strategies, projects, and programs that are 
recommended to be implemented by the Middle River/South Middle River/Sunrise Boulevard 
(MR/SMR/SB) Community Redevelopment Agency.  While key components of the CRA’s 
future work plan are outlined, this section is not intended to be an exhaustive list of the projects 
and programs to be undertaken.  This section has been created with suggestions as to 
implementation keeping in mind that regular review of conditions of the neighborhood and needs 
of its residents and property owners is vital in creating effective and cost-efficient projects and 
programs that meet the needs outlined in this Plan. 
 
The following sections provide a description of proposed projects and programs for which 
funding may be provided by the CRA.  For reference purposes, a brief outline of the programs 
and strategies is provided here: 
 

• Economic Development Strategy.  New commercial development should focus on 
neighborhood service businesses and additional development of the major commercial 
areas along Sunrise Boulevard and the east end of 13th Street.  Additional of specialty 
retail through the district to provide services that are demanded is also essential.  The 
CRA can help to attract new uses, provide inducement packages for the recruitment and 
retention of businesses, assist with marketing and promoting the area, and provide 
support to the area’s merchants association. 

• Housing Strategy.  Most new housing is intended to be provided in conjunction with a 
mixed-use “transit oriented development” (TOD).  Programs for existing residential 
neighborhoods may focus on code compliance, conservation of existing homes, 
weatherization and modernization, and providing a mechanism for replacing the 
deteriorated housing stock in the community.  Additional density can be used to provide a 
redevelopment of the area to better address the housing needs. 

• Infrastructure and Neighborhood Improvements.  Capital projects could include 
assistance with Traffic Calming and infrastructure improvements.  Neighborhood 
improvements could include sidewalks, lighting, landscaping, and open space. 

• Grant and Financing Programs.  The CRA can provide matching funds for a variety of 
property improvements such as code compliance and commercial building facades.  It 
can also provide small business loans as well as a number of employment initiatives. 

• Land Acquisition.  The CRA can purchase land for redevelopment and blight removal as 
well as to facilitate the assembly of larger parcels to be made available to private 
developers. 

• Planning and Land Use Regulation.  The CRA can undertake a variety of studies to 
address specific issues, encourage development and promote quality development 
standards.  The CRA may propose and pursue appropriate changes to the Comprehensive 
Plan or to the zoning and land use regulations.   
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B. Economic Development Strategy 
 
There are several locations within the district where a mixed use development could fit with the 
nature of the community and overall redevelopment plans.   If a mixed use project is presented, it 
should include housing and commercial activity.  The input from the community during the 
public sessions of this Plan should serve as an initiation point of the planning process.  Final 
Plans will require approval from the CRA Board, especially if incentives are sought.  Potential 
Economic projects include: 
 

• Redevelopment of the 13th Street Corridor Business District 
• Development of the TOD at the potential transit station near 13th Street 
• Expansion of business opportunities along Sunrise Boulevard 

 
 
Attraction of New Users 
 
To enhance the economy of the area, the CRA should work to attract additional commercial 
activity to the area.  One of the strategies of the CRA may be to encourage these companies to 
employ as many residents of the MR/SMR/SB CRA area as possible.  The construction of new 
facilities or redevelopment of existing facilities to be occupied by larger employers will assist the 
local economy in several ways.  These facilities will increase: 
 

1. Employment opportunities for area residents. 
2. Area wages, providing more disposable income to the residents. 
3. Demand for additional goods and services and thus providing a more attractive 

marketplace thus attracting new retailers and service providers along with increasing the 
sales of existing businesses. 

4. Taxable values due to new construction or upgrading of existing facilities. 
5. Taxable values by adding value to the location of existing commercial properties as the 

supply of land will not increase but the demand for the land will. 
 
 
The CRA should also seek to attract small commercial businesses to the area, particularly those 
who will provide needed neighborhood services.  This might include assistance to current 
residents in establishing a new business venture. 
 
The CRA should also assist with the general marketing and promotion of the area.  This could 
include recruiting businesses to the area, creating outreach and communication media such as an 
area newsletter, as well as assistance with local special events designed to improve the image and 
profile of the CRA.  
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 Inducement Packages 
 
The CRA should work to put together the best possible package of inducements to attract users 
to the area.     Each individual project should be reviewed by the CRA in terms of the value to 
the area.  This review should include all benefits such as increase in tax base, number of jobs 
created, levels of pay of jobs created, potential spin-off effects and other governmental revenues 
generated by the project. The review should also include the need to provide additional 
incentives beyond what may already be available and whether these incentives should be in a 
monetary terms or some other form.   
 
Incentives added to the package by the CRA cannot exceed the anticipated tax increment that 
will be collected due to the project.  The CRA needs to be flexible in its approach and should be 
willing to prepare innovative ways to incentivize the location of an appropriate business.  The 
CRA should only provide funds for projects that will create lasting impacts on the area such as 
construction or reconstruction of a facility, public improvements such as roadway or water/sewer 
improvements, or the training of residents of the area.  Incentives can take many forms to create 
these impacts and may include (but not be limited to):  

1. Direct cash or in-kind grants not to exceed a determined percentage of the  
Tax Increment (TIF) collected due to the construction of the facility 

2. A buy-down on the cost of land 
3. Contribution toward infrastructure improvements such as water and sewer or roads 
4. Reimbursement for equipment or relocation expenses 
5. The provision of or payment for worker training 
6. The undertaking of roadway improvements 
7. Payment of impact fees 

 
Other items may also provide incentive to a company to locate in the area without taking the 
form of direct cash.  The most useful and cost efficient of which is the provision of a staff person 
from the CRA acting as the liaison or “point” person for the project.  This individual, who should 
have knowledge of the development process, would be responsible for coordinating permit 
reviews and approvals from the government.  The liaison would insure that such reviews or 
permits were moving as quickly as possible through the approval process and would 
communicate informational needs to the company and its representatives.  This process can save 
a company tens of thousands of dollars at very minimal expense to the CRA having a greater 
effect on the bottom line than most any cash inducement. 

 
The enhancement of the tax-base, while a goal focused on by many CRA’s is not the sole 
purpose for which a redevelopment agency is created.  Improvement of resident’s lifestyle must 
also be a driving factor.  Business attraction should be viewed as an avenue to meet this goal.  
Given this, the CRA should review business locations in terms of job opportunities created for 
area residents.  Incentives can be capped by total amount to be granted, duration of the incentive 
and/or tied to the creation of the number of jobs that are filled by residents.  For example, if a 
user indicates that 300 new jobs will be created, a package including a direct cash grant or in-
kind services not to exceed the value of 50% of the TIF generated by the facility could be 
offered, with each grant or contributions limit being dependent upon the creation of six (6) new 
jobs (6 jobs = 1% of TIF; 300 jobs = 50% of TIF). 
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Most importantly, the CRA should not (except in unique and rare instances) provide any 
incentive other than staff time or improvements that are owned by the public prior to the 
commencement of hiring of new employment.  Incentives should be paid after the increment is 
collected by the CRA and should be released as the promised jobs are created.  These provisions 
insure that the CRA will not pay for anything that does not create jobs and that there is no 
additional cost, either direct (payment for improvements) or indirect (inability to undertake 
another project as funds were allocated to the incentive) prior to the revenue collected by the 
CRA.  Roadway enhancements and other publicly owned project are the exception as value has 
been added that will presumably be utilized by the public. 
 
The CRA needs to take the role as facilitator between business prospects and all the agencies that 
will be involved.  The CRA, in this lead role, will be responsible to find the greatest amount of 
non-CRA incentives and inducements available for the prospect and must be prepared to add 
CRA incentives to this package in order to finalize a deal. 
 
 
GOALS:   

a) Creation of a “toolbox” of incentives and inducements to new users to 
locate/relocate to the CRA. 

b) Attraction of new jobs to the CRA district. 
c) Reduction in unemployment rate of the area residents. 
d) Creation of a CRA Liaison position to assist developers/business navigate the 

regulatory landscape. 
e) Construction of new buildings leading to additional taxable value. 

 
Task Completion Indicators:  

a) Significant increase in the taxable value of the CRA district. 
b) 50% reduction in the unemployment rate of area residents. 
c) Construction of buildings and facilities in the CRA that are not subsidized or 

receive any funding from the CRA. 
 
 
Business Development Programs 
 
The CRA should seek to create programs that will promote the development of new businesses.  
While these programs should be open to any business that will locate in the CRA area, specific 
programs should be developed to assist residents of the CRA in starting new business ventures.  
Training in business operations, loans and/or grants and buy-down of construction or land costs 
should also be considered under this program.  The CRA should consider seeking other well-
established providers of training or other assistance programs and seek to enhance those or 
similar offerings to CRA residents rather than trying to emulate or re-create that which another 
group has already proven to be capable of offering. 
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GOALS: 
  a) Attraction/creation of new businesses to the CRA district. 

b) Creation of a “toolbox” of incentives and inducements to create and attract new 
business ventures to the CRA. 

c) Creation of new job opportunities for CRA residents. 
d) Direct assistance to promote CRA residents’ economic standing. 
e) Creation of new businesses to cater to the needs of local residents. 
f) Development of specialty retail establishments. 
 
 

Task Completion Indicators:  
a) Creation of 25 new business ventures. 
 

Priority Listing 
 
The below list represents the appropriate priority ranking of project and programs suggested in 
this (Economic Development) subsection.  It is important to note that feasibility of funding and 
ease of undertaking was a critical factor in the creation of this listing. 
 
 

TABLE 5.1 
PRIORITY LISTING OF ECONOMIC DEVELOPMENT 

PROJECTS AND PROGRAMS 
 

1) Attraction of users creating jobs and/or constructing facilities in the area. 
2) Construction of new retail/office facilities. 
3) Rehabilitation of existing, useable and viable structures.  
4) Attraction of new jobs in office/retail/restaurant. 
5) Attraction and assistance to the creation of the TOD. 
 
 
 

The following should be undertaken as soon as funds and/or staff are available: 
 

a. Creation of a developer/business liaison. 
b. Creation of appropriate incentive programs to attract new construction and jobs to 

both the industrial and retail areas of the CRA. 
c. Creation of appropriate Business Development Programs to promote the location of 

small businesses and specialty retail in the CRA and to promote and assist 
entrepreneurial ventures by residents of the CRA. 

d. Code Compliance and Code Compliance education. 
e. Creation and implementation of design regulations for signage. 
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C. Housing Strategy 
 
One of the strategies required by the community that could be undertaken by the CRA is a 
replacement housing program.  This strategy is designed to provide additional mixed income 
housing and capitalize on the recommended transit oriented projects, to add additional vibrancy 
to the community.  The strategy also includes the elimination of substandard housing and 
development of currently vacant and/or defective infill lots.   
  
Housing with Transit Oriented Design (TOD) Characteristics 
 
The CRA must also insure that units in any sizeable housing component of a TOD are provided 
to a mix of incomes.  TOD projects could be considered in the area centered on the potential site 
of a Rail Station along the FEC Railroad Corridor at 13th Street. 
 
GOALS -  a) Construction of a TOD at the FEC station property 

b) Inclusion of mixed income housing units in the TOD 
c) Revitalization of the housing stock in the central and northwestern segments of 

the district through additional density and other incentives 
d) Upzone the area to allow more residential density with the additional density 

based on the amount of land assembly by the developer 
 
Task Completion Indicators:  

a) Construction of the potential TOD project 
b) Inclusion in the TOD of mixed income units 
c) Revision of the Zoning for the area 

 
Residential Code Compliance 
 
The CRA and County should provide for a program of more vigorous code enforcement and 
compliance.  The CRA should make every effort possible to ensure that there are Code 
Enforcement Officers dedicated to the MR/SMR/SB CRA District and that they work with 
residents and property owners in a fair and consistent manner in seeing that all City Codes are 
followed and all properties are in compliance.   
 
It is a property owner’s responsibility to maintain their property to standards outlined in any 
Code, however, often a situation exists where the property owner(s), particularly single-family 
homeowners, are not in a financial position to make necessary repairs.  With this in mind, the 
CRA could create and provide funding for a program to assist lower income owner-occupants in 
complying with the Code.  The CRA and  Code Enforcement unit need to also work together to 
educate residents on what is required by Code, the penalties for non-compliance, and how to 
obtain assistance from non-profit organizations or government programs to assist in making 
necessary repairs to come into compliance with applicable Codes.  Additionally, the CRA should 
work with and encourage Code Enforcement to be as lenient as possible in initial efforts in the 
neighborhood.  Prior to any strict enforcement, the CRA should provide widespread notification 
and require that an assistance program be in place. 
 
 

Bid 575-11935City of Fort Lauderdale

7/27/2017 9:31 AM p. 87

CAM # 19-0908 
Exhibit 1 

Page 100 of 227



V.    Redevelopment Strategies 
 

 

Middle River/South Middle River/Sunrise Boulevard Community Redevelopment Plan  ⏐   
Fort Lauderdale, Florida              V - 7 
 

GOALS : 
a) Elimination of all code violations in the residential areas of the CRA District. 
c) Creation of an educational program to inform property owners of  

the codes that affect residential property owners. 
d) Creation of a Code Compliance grant and/or loan program. 

 
Task Completion Indicators: 

a) The elimination of a significant number of code violations on residential 
properties in the CRA district. 

b) Implementation of the residential code educational program. 
c) Funding and implementation of a Code Compliance grant and/or loan program 

until such time as significant number of code violations are no longer present in 
the CRA district. 

 
 

Conservation of Existing Homes 
 
Efforts should be made to encourage the creation of a MR/SMR/SB Home Repair Program.  
Such a program could be funded by a multitude of sources including private foundations, the 
State Housing Initiatives Partnership (SHIP), Community Development Block Grants (CDBG), 
and other available Federal funding.  The program should be designed to assist homeowners with 
major repairs, modernization and weatherization of their homes.  The purpose of the program 
would be to insure viability of the housing market and to make homes more energy efficient and 
thus more affordable for the owner to live in.  This program should be directed toward the 
rehabilitation of homes of a historic nature or those where the investment is reasonable.  
 
 
GOALS: 

a) Attraction of continued CDBG and SHIP dollars to fund home repair programs in 
the CRA District. 

b) Attraction of other funding for home repair programs in the CRA district. 
 
 
Task Completion Indicators: 

a)  Significant reduction in the amount of homes in obvious need of repair and 
maintenance.  

 
 
Priority Listing 
 
Many different programs are outlined in this (Housing) subsection without being presented in 
any order of importance.  The below list represents the appropriate priority ranking of project 
and programs suggested above.  It is important to note that feasibility of funding and ease of 
undertaking was a critical factor in the creation of this listing. 
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TABLE 5.2 
PRIORITY LISTING OF INFILL AND REPLACEMENT HOUSING 

PROJECTS AND PROGRAMS 
 

1)      Attraction of Private developers to undertake projects in the CRA district. 
2) Provide incentives and zoning changes to allow more density in the central and 

northwestern segments of the District. 
3) Owner-occupied home rehabilitation (including attraction of CDBG, SHIP, HOME 

and other non-CRA funds) in the area. 
4) Acquisition of vacant lots with rights to residential use. 
5) Aggregation of privately owned (by agreement with owner) and/or publicly-owned 

lots into groupings appropriate for disposal via Developer RFP for market-rate 
housing. 

6) Promote mixed use and TOD projects in the Corridor and recommended locations. 
7) Disposal of mixed use and TOD assemblages via Developer RFP. 
8) Replacement or repair of sub-standard housing. 

 
 
The following should be undertaken as soon as funds and/or staff are available: 
 

1) Attraction of Private Developers to invest in the CRA area. 
2) Work with the City to direct SHIP, CDBG, HOME and other non-CRA dollars to 

rehabilitate structures. 
3) Code enforcement efforts. 
4) Code compliance education. 
5) Creation of code compliance assistance programs. 
6) Encouragement of conservation programs for existing residential properties. 

 
 
These lists are not intended to be a fixed order of undertaking of projects but are instead intended 
to guide funding decisions and provide a clear direction of project/program importance.  It is 
expected that projects/programs from several of the priority list items will be on-going at any 
given point in time depending on conditions ranging from availability of land, land costs and 
external market factors which determine the feasibility of implementation.  Again, this list was 
created with ease of implementation and understanding of realistic funding potential in the early 
years of the CRA, thus the priorities were not solely listed based on the merits of the project or 
program. 
 

 
D. Infrastructure and Neighborhood Improvement Projects 
 
Capital projects for the MR/SMR/SB CRA area should be designed to correct drainage issues, 
improve traffic flow, complete traffic calming, add parking and improve area aesthetics.   
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ROW and Streetscape Priorities 
 
The ROW and streetscape projects cannot be appropriately prioritized in a manner similar to 
housing and economic development programs.  This is because these projects are costly, are 
interrelated with other projects, are eligible for State or Federal grants with fixed cycles of 
application, and will need time to properly plan and design and coordination with the City’s 
General Fund will be required to undertake the project. 
 
The CRA should seek to obtain construction plans as soon as possible on all projects and should 
seek all grant and outside funding opportunities for all the projects (including developer 
participation).  The projects should be budgeted and implemented in a manner that maximizes 
outside funding and minimizes the number of disrupting streetscape projects simultaneously 
being undertaken.  The CRA should also seek to time streetscapes so that they are undertaken 
during a period in which they will be beneficial to attracting private investment into the area.   
 
The residents of the area were particularly concerned with the current condition which is not 
pedestrian friendly.  Walkability improvements will be particularly important if transit oriented 
development begins to occur in the area.  Even without a TOD, access to the proposed transit 
station should be improved.  Such improvements might include the addition and/or widening of 
sidewalks (when feasible), possible street widening, provision of adequate street lighting and 
improvements to right-of-way landscaping.   
 
One method to achieve this goal is the development of a street as a pedestrian corridor to bring 
people to the proposed transit station.  The most logical choice would be 11th Street since 13th 
street is directed toward commercial activity and 12th Street is not continuous through the 
district.  Potential widening of the right-of-way or other design mechanisms should be 
considered to make this option a reality. 
 
The CRA should consider the position of reopening some of the streets that have been blocked 
with access from Sunrise Boulevard.  It is recognized that the residents requested these closing of 
streets to fight crime.  However, an opening of some of the streets could lead to more 
development opportunities.  It is recommended that this situation be revisited and studied with 
the concept of the CRA in mind. 
 
 
E. Grant and Financing Programs  
 
The CRA should fund grant and/or low interest loan programs to accomplish several of the 
priorities of the Housing and Economic Development Strategies.  Grants should always be 
designed to include a match from the recipient to insure that the grantee has a financial interest in 
seeing the funds expended appropriately.  Goals and Task Completion Indicators are listed at the 
end of this subsection. 
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Code Compliance Grants 
 
The Housing Strategy calls for increased code enforcement which can cause financial hardship 
on lower income residents (a significant portion of the MR/SMR/SB area population).  Many of 
these individuals have found themselves with violations due to a lack of funds to prevent 
deterioration or to repair deficiencies that exist on their property.  With increased enforcement, 
the CRA should create a compliance grant program that provides a dollar-for-dollar match for 
owner-occupants to correct code violations.  The program should have a relatively small 
maximum grant (a recommended start in the initial years would be $200). 
 
 
Property Upgrade Grants/Loans - Residential 
 
A program should be created to assist with major upgrades to property in the district.  Eligible 
expenses should include landscaping upgrades (including irrigation system installation), 
structural repairs, driveway repair/installation and the like.  The purpose of this program is to 
enhance property values and maintain the existing housing stock.  The program should give 
priority to owner-occupied structures.  Additionally, the program could be segregated to provide 
grants or a preferred interest (or no interest) loans for owner-occupied properties and only loans 
to rental properties depending on the priorities as determined by the CRA at various times during 
the life of the program(s).   
 
The CRA should make an effort to leverage these funds with any home-repair or rehabilitation 
grant program provided with Community Development Block Grants (CDBG), State Housing 
Initiatives Partnership (SHIP) Program or any other source of home repair funding that the CRA 
can locate. 
 
Property Upgrade Grants/Loans – Commercial/Industrial 
 
Another program similar to the residential program should be created to assist 
commercial/industrial property owners to enhance their properties.  Items that can enhance 
visibility, area aesthetics and thus property values should be encouraged.  Items such as 
installation of landscaping, parking lot repair/resealing/restriping, and façade improvements 
should be typical projects allowed by the program.  Funds should only be distributed as a grant 
with a match from the property owner or as a low-interest loan.  Additionally, the CRA should 
make every effort to leverage these dollars with other available funding. 
 
GOALS: a) Implementation of the Code Compliance Grant Program. 

 b) Complete elimination of long-term code compliance issues in owner-occupied 
properties. 

   c) Implementation of a residential upgrade program. 
d) Implementation of a commercial/industrial upgrade program. 
e) Increase in appearances and aesthetics of residential properties in the CRA. 

 f) Increase in appearances and aesthetics of commercial and industrial properties in 
the CRA.  
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Task Completion Indicators: 
      a)   Development of a program for Code Compliance and general upgrade of the area. 

 
 
Employment Initiatives 
 
The CRA could work with other area providers to promote career counseling and employment 
training to assist the unemployed and underemployed attain jobs or better jobs.  The programs 
should be offered in conjunction with the creation of jobs in the area and in the designated 
commercial corridors.  In this instance it is desirable for the programs to be provided by outside 
agencies/non-profit organizations with some funding from the CRA.  The CRA should try to 
avoid being the actual provider of services. 
 
GOALS: a) Creation and implementation of job assistance programs. 
   
Task Completion Indicators: 
   a) 50% reduction in unemployment rate of MR/SMR/SB CRA area residents. 
 
 
F. Land Acquisition  
 
One of the activities of a CRA could consider is land acquisition.  The Housing and Economic 
Development Strategies illustrate the significance of owning and controlling land.  Once it owns 
land, the CRA could be poised to strongly encourage development of vacant parcels as 
envisioned by the residents of the neighborhood and in a well planned and designed manner that 
enhances livability, increases employment opportunities, increases the tax base and promotes a 
strong and stable neighborhood. One of the principal objectives of a land acquisition policy is to 
facilitate projects that meet the Redevelopment Plan goals. 
 
The MR/SMR/SB CRA may exercise this power to acquire land if it meets the objectives of the 
Plan and is required for the facilitation of a project.  A potential priority list of the areas where 
the property could be acquired is: 
 

1) Those that back up to Sunrise Boulevard properties to allow more depth for the 
commercial lots. 

2) The area consisting principally of duplexes in the northwest panhandle of the district. 
3) Areas around the potential TOD project. 

 
 
GOALS:  Outlined elsewhere in this section and/or Section VI 
 
 
Task Completion Indicators:  

Outlined elsewhere in this section and/or Section VI 
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G.  Planning and Pursuit of Land Use and Zoning Changes 
 
The CRA may undertake various planning efforts to promote the redevelopment of the CRA in a 
manner consistent with the goals of the CRA Plan.  Planning activities might include: 
 

1. Update the CRA Redevelopment Plan as necessary to incorporate new information and 
changed conditions. 

2. Study specific needs and issues such as workforce housing, parking, neighborhood 
stabilization, or open space. 

3. Increase density to allow more residential development in the district. 
4. Increase employment and business opportunities in the CRA. 
5. Improve street appearance and function. 

 
 
GOALS: 

a) Promote good planning principles. 
b) Turnover or assembly of substandard housing. 
c) Increased density for the central and northwestern portions of the district. 

 
 
Task Completion Indicators:  

a) Prepare an Overlay District to meet the area’s needs. 
b) Assembly of property. 

 
 
H. Community Policing 
 
The CRA may be useful in preventing and combating crime as a part of the redevelopment 
process.  One of the tools is to contribute to the funding of Community Policing within the 
Redevelopment Area.  Reducing crime will encourage private investment, the key to a successful 
redevelopment process. 
 
 
Advantages of Community Policing 
 

• Prevent and reduce crime within the Redevelopment Area. 
• Improve police and community relationships. 
• Forge community problem solving collaboration. 
• Work closely with the School Board and Police Department in preventing crime within 

the local public schools within the Redevelopment Area. 
• Work closely with code enforcement to stabilize the area. 
• Create confidence in the private sector to make investments in the Redevelopments Area. 
• Eliminate the blighting influence of crime. 
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Elements of the program could include: 
 

• Assist in establishing a community policing program which will include new police 
positions including police officers, crime prevention officers, school resource officers, 
crime prevention equipment and other administrative support. 

• Fund equipment needs for the program including surveillance equipment and monitoring. 
• Fund code enforcement as it relates to community policing. 
• Use the program to attract other funding sources. 

 
 
I. Administration  
 
Appropriate allocations must also be made by the CRA to cover expenditures that must be made 
for administration of the CRA Program.  Staff and other costs incurred by the City for services 
provided to the CRA may be reimbursed by the Agency based on an agreement between the 
parties.  
 
The Agency will also need to regularly contract for planning, engineering and/or other 
professional services in order to undertake and administer projects and programs contained in 
this Plan and to comply with all laws and policies of the Agency or its governing body.  
 
A depiction of potential development is found on the Exhibit that follows. 
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J. Other Issues 
 
The City of Fort Lauderdale should also consider expanding the boundaries of the CRA.  Several 
significant issues regarding the boundaries exist and should be addressed.  The consideration of 
the expansion of the boundaries should be considered for the following reasons. 

• To keep communities together. 
• To take full advantage of the potential TOD project at 13th Street. 
• To implement the potential Traffic Calming programs north of 13th Street. 
• To expand the Tax Base of the District to enable the CRA to more readily complete its 

mission. 
The potential areas of expansion are: 

• Northward to 16th Street or the municipal boundaries. 
• Eastward to 15th Avenue or Federal Highway. 
• Westward to I-95. 
• Square off the boundaries of the district. 

 
A map of the potential expansion areas follows. 
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A. Implementation Through the Financing Plan 
 
The priorities discussed in Section IV have been transformed into the redevelopment strategies 
presented in Section V.  The following section identifies the financing program for the projects 
and the implementation of the overall program. 
 
Assumptions 
 
Several assumptions must be made in order to make any meaningful projections.  The most 
important assumption is the amount of growth in taxable value.  Property values throughout the 
region have experienced a sharp decline over the past four years.  Although this trend appears to 
have ended, future growth is likely to be limited.  The Taxable Value of the CRA area for FY 
2011 is $162,010,550. 
 
Financing for the Middle River/South Middle River/Sunrise Boulevard (MR/SMR/SB) CRA is 
based primarily on the increase in value generated by the improvements to the area.  The 
increase in Taxable Value must be considered when addressing the potential to collect revenue 
for the CRA.  The growth in Taxable Value was estimated to anticipate the revenue available.  
One major project that is likely to increase the Taxable Value of the district is the development 
of the TOD project at 13th Street.   It is estimated that this project would come on line in the year 
2022.  However, a more aggressive strategy could occur. 
 
Table 6.1 lists the projections of the Taxable Value and the growth rate through the year 2025 
   

TABLE 6.1 
PROJECTION OF TAXABLE VALUE 

MR/SMR/SB CRA 
 

Year Taxable Value Percent Change 
2011 $162,010,550   0.0% 
2012 $162,010,500   0.0% 
2013 $165,250,761   2.0% 
2014 $168,555,776   2.0% 
2015 $171,926,892   2.0% 
2016 $177,084,698   3.0% 
2017 $182,397,239   3.0% 
2018 $191,517,101   5.0% 
2019 $201,092,956   5.0% 
2020 $211,147,604   5.0% 
2021 $221,704,985   5.0% 
2022 $243,875,483 10.0% 
2023 $268,263,031 10.0% 
2024 $295,089,334 10.0% 
2025 $309,843,801   5.0% 
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The millage rates that generate the TIF are assumed to stay constant at FY 2011/2012 levels, 
which are 4.1193 for the City of Fort Lauderdale Millage Rate.  Broward County will not 
contribute to this CRA.  Under State law, the taxing agency that applies the millage rate may 
retain between 5% and 50% of the incremental taxes as negotiated by the parties.  For this 
analysis, it is estimated that 95% of the increment will be applied. 
 
 
Revenue Projections 
 
The MR/SMR/CB Community Redevelopment Agency is estimated to be established in Fiscal 
Year 2012 with the objective of promoting a wide range of community improvements and 
redevelopment activities.  The CRA provides a mechanism for capturing the tax increment 
generated by the increase in taxable value over the Base Year.  Over the 30-year life of the CRA, 
this stream of funds is a substantial amount. 
 
 
Table 6.2 summarizes the flow of revenue from TIF generated by the CRA.  An explanation of 
the key points demonstrated by this table follows below: 
 
The leftmost column indicates the Fiscal Year.  The fiscal year runs from October 1 through 
September 30, thus FY 2011 runs from October 1, 2010 to September 30, 2011.  It is estimated 
that the County will establish the Redevelopment Trust Fund with sufficient timing to utilize the 
2012 taxable values as the base year.  Revenue, therefore, begins with the year 2012, assumed to 
be the Base Year for the CRA, and continues through 2041.  This is a total of 30 years; the actual 
life of the CRA.  
 
The Taxable Value (second column) indicates the total value subject to ad valorem taxation 
within the CRA boundary based on the projections of growth previously discussed.  The initial 
value of $162,010,550 is the Base Year value; the difference between the Taxable Value for any 
given year and this value represents the Annual Increment for that year (third column), or the 
amount from which the Tax Increment is calculated.   
 
The Annual TIF (column four) is applied to the Annual Increment and is calculated by applying 
the Ad Valorem Rate.  Currently, the Total CRA Millage Rate is 4.1193 mils. By law, the actual 
tax increment that is funded to the CRA is limited to 95% of that amount.   
 
The final column indicates the cumulative funds available to the CRA for improvements or 
programs. 
 
Using these assumptions, the table demonstrates that the anticipated CRA revenues will not rise 
to any appreciative level until the year 2022 (over $300,000).  TIF revenue will not reach near 
the $1 million annual level until the year 2031.  Over the life of the CRA, the cumulative tax 
increment collected by the CRA will exceed $25 million.  This cumulative amount is, of course, 
considerably less in present value.  What follows is an analysis of a possible funding strategy for 
managing the flow of funds over the life of the CRA. 
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TABLE 6.2 
MIDDLE RIVER/SOUTH MIDDLE RIVER/SUNRISE BOULEVARD CRA 

PROJECTIONS OF TIF 

Taxable Rate of Incremental Tax Incremental TIF Cumulative
Year Value Growth Value Rate Taxes Amount TIF

0 2011 $162,010,550 0 0 4.1193 0 0 0
1 2012 $162,010,550 0 0 4.1193 0 0 0
2 2013 $165,250,761 2 $3,240,211 4.1193 $13,347 $12,680 $12,680
3 2014 $168,555,776 2 $6,545,226 4.1193 $26,962 $25,614 $38,294
4 2015 $171,926,892 2 $9,916,342 4.1193 $40,848 $38,806 $77,100
5 2016 $177,084,698 3 $15,074,148 4.1193 $62,095 $58,990 $136,090
6 2017 $182,397,239 3 $20,386,689 4.1193 $83,979 $79,780 $215,870
7 2018 $191,517,101 5 $29,506,551 4.1193 $121,546 $115,469 $331,339
8 2019 $201,092,956 5 $39,082,406 4.1193 $160,992 $152,943 $484,281
9 2020 $211,147,604 5 $49,137,054 4.1193 $202,410 $192,290 $676,571

10 2021 $221,704,985 5 $59,694,435 4.1193 $245,899 $233,604 $910,175
11 2022 $243,875,483 10 $81,864,933 4.1193 $337,226 $320,365 $1,230,540
12 2023 $268,263,031 10 $106,252,481 4.1193 $437,686 $415,802 $1,646,342
13 2024 $295,089,334 10 $133,078,784 4.1193 $548,191 $520,782 $2,167,124
14 2025 $309,843,801 5 $147,833,251 4.1193 $608,970 $578,521 $2,745,645
15 2026 $325,335,991 5 $163,325,441 4.1193 $672,786 $639,147 $3,384,792
16 2027 $341,602,791 5 $179,592,241 4.1193 $739,794 $702,805 $4,087,597
17 2028 $358,682,930 5 $196,672,380 4.1193 $810,153 $769,645 $4,857,241
18 2029 $376,617,077 5 $214,606,527 4.1193 $884,029 $839,827 $5,697,069
19 2030 $395,447,931 5 $233,437,381 4.1193 $961,599 $913,519 $6,610,587
20 2031 $415,220,327 5 $253,209,777 4.1193 $1,043,047 $990,895 $7,601,482
21 2032 $456,742,360 10 $294,731,810 4.1193 $1,214,089 $1,153,384 $8,754,866
22 2033 $502,416,596 10 $340,406,046 4.1193 $1,402,235 $1,332,123 $10,086,989
23 2034 $552,658,255 10 $390,647,705 4.1193 $1,609,195 $1,528,735 $11,615,725
24 2035 $580,291,168 5 $418,280,618 4.1193 $1,723,023 $1,636,872 $13,252,597
25 2036 $609,305,727 5 $447,295,177 4.1193 $1,842,543 $1,750,416 $15,003,013
26 2037 $639,771,013 5 $477,760,463 4.1193 $1,968,039 $1,869,637 $16,872,649
27 2038 $671,759,564 5 $509,749,014 4.1193 $2,099,809 $1,994,819 $18,867,468
28 2039 $705,347,542 5 $543,336,992 4.1193 $2,238,168 $2,126,260 $20,993,728
29 2040 $740,614,919 5 $578,604,369 4.1193 $2,383,445 $2,264,273 $23,258,000
30 2041 $777,645,665 5 $615,635,115 4.1193 $2,535,986 $2,409,186 $25,667,187
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Funding Strategy 
 
Revenue projections from a steady source of funds such as a CRA tax increment can be used to 
finance a number of catalytic programs designed to trigger the redevelopment of the area.  This 
is the essence of a redevelopment plan.  Prior planning efforts, with community involvement, 
have yielded a lengthy list of projects and improvements desired.  The CRA revenue stream can 
be allocated to accomplish these projects in some order of priority.   
 
The primary source of revenue is, of course, the tax increment.  As previously discussed, this 
begins as a modest amount, but grows in successive years as long as redevelopment and general 
economic growth keep increasing the Taxable Value of the properties within the CRA.  Other 
sources of funding, such as grants from various state and federal agencies, can and should be 
pursued.    
 
The revenues could also assume benefit from cash infusions from loans.  Since tax increment 
takes some time to build up, it is common to borrow against the future revenue stream in order to 
undertake key projects more quickly.  Of course, this adds debt service to the list of expenditure 
items, and has to be planned for accordingly.  In the early years, the CRA will not have an 
established track record and will not have a large enough increment to cover a substantial bond 
issue, and will consequently not be able to finance a conventional bond issue.  Due to this 
increased risk, this loan may be for a shorter maturity and a higher interest rate than could be 
anticipated from issuing revenue bonds.  Additionally, the CRA may require assistance from the 
City in terms of backing for the loan, in the early years. 
  
A conventional bond issue can be undertaken once the CRA has sufficient annual revenues as 
well as an established track record.  It is believed that such a track record will prevent the need 
for additional backing of these loans by the City, however such a backing may be possible for a 
limited time to reduce debt payments in the initial years.  The projections indicate that the annual 
funds flow will continue to increase, so that the CRA will be able to support additional debt in 
the future.   
 
 
CRA Potential Expenditures 
 
The financial projections discussed here allow the CRA to budget for anticipated expenses to 
achieve the goals of the community vision. Most of the bond proceeds will be directed to paying 
for capital improvements and land acquisition. In addition, the tax increment funds will provide a 
substantial cash flow for other programs and activities, as well as the administrative overhead 
needed to further the community’s objectives.  These programs and expenditures are discussed in 
greater detail in Section V of this report with targets and goals outlined later in that section. 
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B. Identification of Catalyst Projects/Programs and 10-year Goals 
 
 
Economic Development Projects and Programs 
 

1) Attraction of users creating jobs and/or constructing facilities in the area. 
2) Construction of new retail/office facilities. 
3) Rehabilitation of existing, useable and viable structures.  
4) Attraction of new jobs in office/retail/restaurant. 
5) Attraction and assistance to the creation of the TOD. 
 
 

The following should be undertaken as soon as funds and/or staff are available: 
 

a. Creation of a developer/business liaison. 
b. Creation of appropriate incentive programs to attract new construction and jobs to 

both the industrial and retail areas of the CRA. 
c. Creation of appropriate Business Development Programs to promote the location of 

small businesses in CRA and to promote and assist entrepreneurial ventures by 
residents of the CRA. 

d. Code Compliance and Code Compliance education. 
e. Creation and implementation of design regulations for signage. 

 
 
Housing Projects and Programs 
 

1)      Attraction of Private developers to undertake projects in the CRA district. 
1) Provide incentives and zoning changes to allow more density in the central and 

northwestern segments of the District. 
2) Owner-occupied home rehabilitation (including attraction of CDBG, SHIP, HOME 

and other non-CRA funds to the area. 
3) Acquisition of vacant lots with rights to residential use. 
4) Aggregation of privately owned (by agreement with owner) and/or publicly-owned 

lots into groupings appropriate for disposal via Developer RFP for market-rate 
housing. 

5) Promote mixed use and TOD projects in the Corridor and recommended locations. 
6) Disposal of mixed use and TOD assemblages via Developer RFP. 
7) Replacement of sub-standard housing. 
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The following should be undertaken as soon as funds and/or staff are available: 
 

1) Attraction of Private Developers to invest in the CRA area. 
2) Work with the City to direct SHIP, CDBG, HOME and other non-CRA dollars to 

rehabilitate structures. 
3) Code enforcement efforts. 
4) Code compliance education. 
5) Creation of code compliance assistance programs. 
6) Encouragement of conservation programs for existing residential properties. 

 
 
 
ROW and Streetscape Priorities 
 
Capital projects for the MR/SMR/SB area should be designed to correct drainage issues, improve 
traffic flow, complete traffic calming, add parking and to improve area aesthetics.  The 
development of a pedestrian corridor through the district should also be considered. 
 
 
Planning and Pursuit of Land Use and Zoning Changes 
 
 

1. Update the CRA Redevelopment Plan as necessary to incorporate new information and 
changed conditions. 

2. Study specific needs and issues such as workforce housing, parking, neighborhood 
stabilization, or open space. 

3. Increase density to allow more residential development in the district. 
4. Increase employment and business opportunities in the CRA. 
5. Improve street appearance and function. 

 
 
Community Policing 
 
Elements of the program could include: 
 

• Assist in establishing a community policing program which will include new police 
positions including police officers, crime prevention officers, school resource officers, 
crime prevention equipment and other administrative support. 

• Fund equipment needs for the program including surveillance equipment and monitoring. 
• Fund code enforcement as it relates to community policing. 
• Use the program to attract other funding sources. 
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Administration  
 
Appropriate allocations must also be made by the CRA to cover expenditures that must be made 
for administration of the CRA Program.  Staff and other costs incurred by the City for services 
provided to the CRA may reimbursed by the Agency based on an agreement between the parties. 
 
The Agency will also need to regularly contract for planning, engineering and/or other 
professional services in order to undertake and administer projects and programs contained in 
this Plan and to comply with all laws and policies of the Agency or its governing body.  
 
Expansion of the District 
 
The City of Fort Lauderdale should also consider expanding the boundaries of the CRA.  Several 
significant issues regarding the boundaries exist and should be addressed.  The consideration of 
the expansion of the boundaries should be considered for the following reasons. 
 

• To keep communities together. 
• To take full advantage of the potential TOD project at 13th Street. 
• To effect the potential Traffic Calming programs north of 13th Street. 
• To expand the Tax Base of the District to enable the CRA to more readily complete its 

charge. 
 
The potential areas of expansion are: 
 

• Northward to 16th Street or the municipal boundaries. 
• Eastward to 15th Avenue or Federal Highway. 
• Westward to I-95. 
• Square off the boundaries of the district. 
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A. When is Redevelopment Complete? 
 
One of the most difficult concepts in the implementation of a Community Redevelopment 
Agency is to gauge when redevelopment is completed.  This is because redevelopment is never 
actually “complete.”   The Community Redevelopment Agency or any other entity can always 
find more projects and/or more programs to fund to make an area better.  However, CRAs have 
finite lives and a timeframe established when the regular stream of revenues reverts back to the 
City of Fort Lauderdale to carry out the full breath of its mission to provide regular services to 
the residents and businesses of the City.  It is the intent of this section to modify the question of 
“When is redevelopment complete?” to “when has the Community Redevelopment Agency 
completed its assigned task?”  
 
 
B.  When has the Community Redevelopment Agency Completed its Assigned Task? 
 
This Community Redevelopment Plan outlines the work plan for the Middle River/South Middle 
River/Sunrise Boulevard Community Redevelopment Agency.  Many projects and programs are 
contained within this Plan.  The completion of the Community Redevelopment Agency’s work 
and the subsequent end or “sunset” of the Agency will wither be based on the reaching of the 30 
years it may be allowed to operate, or the completion of all anticipated projects and substantial 
advancement of goals and objectives of the described programs and the repayment of any and all 
debt. 
 
Once all of the following questions can be answered affirmatively, the CRA should be closed 
down and the Redevelopment Trust Fund should cease to exist. 
 

1) Have all of the projects outlined and/or contemplated by this Community Redevelopment 
Plan been completed and paid for including related debt (except for on-going 
maintenance of the projects)? 

2) Have the programs outlined and/or contemplated by this Community Redevelopment 
Plan been implemented and substantially impacted the community and/or met their stated 
goals? 

3) Has all debt from the implementation of projects and programs been retired? 
 
 
C. Five (5) Year Plan Review as a Method of Mitigating Changes in Local Conditions 
  
While the above questions should trigger the completion of CRAs efforts, it is would not be wise 
to stick to the absolutes of the original list of projects and programs to be undertaken by the CRA 
as outlined in the first CRA Plan adopted.  Conditions under which the Agency operates, 
including conditions of the neighborhood and local market conditions will change over time.  
When conditions change or can reasonably be expected to change, the Plan should be amended 
to provide for alteration to projects and programs or to provide for new projects and/or programs 
to address new conditions. 
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With this in mind, this Community Redevelopment Plan will be evaluated at a minimum, once 
every five (5) years after its initial adoption.  During this review, the adequacy of projects and 
programs contained in the Plan and those created and implemented within the recommendations 
in the Plan shall be assessed.  Projects that are no longer necessary, are out-dated, or those no 
longer in the best interests of the community should be removed from the plan. 
 
The five-year evaluation shall also be a period for the formulation and inclusion into the Plan (by 
the appropriate amendment procedures as outlined in F.S. Chapter 163 Part III) of new projects 
and programs that will address the new conditions or contemplated conditions.  The five-year 
evaluation shall in no way however, inhibit or prevent the Middle River/South Middle 
River/Sunrise Boulevard Community Redevelopment Plan from being amended or new 
programs or projects from being created and implemented at any other time as long as such plan 
amendments or new project/programs are in conformance with any interlocal agreements and 
F.S. Chapter 162 Part III. 
 
 
D. Termination of Tax Increment Payments 
 
This program requires a regular review of the progress of the CRA and the completion of 
projects.  In the later years, the CRA may find that most of the projects have been completed.  
While some tax increment would still be needed to fund a few on-going programs, the majority 
of the tax increment may not be needed to complete the programs.  At this time, the review 
should be focused on determining if the minimal programs still in need of funding are necessary 
to be completed or might have other potential sources of funding.  Upon completion of this 
review, a determination could be made as to whether to continue tax increment collections at full 
levels, reduce the percentage of the tax increment collected, or whether the goals and objectives 
of the CRA have been met and it is time to sunset the CRA. 
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CITY OF FORT LAUDERDALE 
GENERAL CONDITIONS 

 
These instructions are standard for all contracts for commodities or services issued through the City of Fort Lauderdale Procurement 
Services Division.  The City may delete, supersede, or modify any of these standard instructions for a particular contract by indicating such 
change in the Invitation to Bid (ITB) Special Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal 
Advertisement. In this general conditions document, Invitation to Bid (ITB), Request for Qualifications (RFQ), and Request for Proposal 
(RFP) are interchangeable. 
 
 
PART I  BIDDER PROPOSAL PAGE(S) CONDITIONS: 
 

1.01 BIDDER ADDRESS:   The City maintains automated vendor address lists that have been generated for each specific Commodity Class 
item through our bid issuing service, BidSync.  Notices of Invitations to Bid (ITB’S) are sent by e-mail to the selection of bidders who have 
fully registered with BidSync or faxed (if applicable)  to every vendor on those lists, who may then view the bid documents online. Bidders 
who have been informed of a bid's availability in any other manner are responsible for registering with BidSync in order to view the bid 
documents. There is no fee for doing so. If you wish bid notifications be provided to another e-mail address or fax, please contact BidSync. 
If you wish purchase orders sent to a different address, please so indicate in your bid response.  If you wish payments sent to a different 
address, please so indicate on your invoice. 
 

1.02 DELIVERY:  Time will be of the essence for any orders placed as a result of this ITB.  The City reserves the right to cancel any orders, or 
part thereof, without obligation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City. 
 

1.03 PACKING SLIPS: It will be the responsibility of the awarded Contractor, to attach all packing slips to the OUTSIDE of each shipment.  
Packing slips must provide a detailed description of what is to be received and reference the City of Fort Lauderdale purchase order 
number that is associated with the shipment.  Failure to provide a detailed packing slip attached to the outside of shipment may result in 
refusal of shipment at Contractor’s expense. 
 

1.04 PAYMENT TERMS AND CASH DISCOUNTS:  Payment terms, unless otherwise stated in this ITB, will be considered to be net 45 days 
after the date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified, whichever occurs last.  
Bidder may offer cash discounts for prompt payment but they will not be considered in determination of award.  If a Bidder offers a 
discount, it is understood that the discount time will be computed from the date of satisfactory delivery, at the place of acceptance, and 
receipt of correct invoice, at the office specified, whichever occurs last. 
 

1.05 TOTAL BID DISCOUNT:  If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total 
of the firm net unit prices bid and shall be considered in tabulation and award of bid. 
 

1.06 BIDS FIRM FOR ACCEPTANCE:  Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm for 
acceptance by the City for a period of one hundred twenty (120) days from the date of bid opening unless otherwise stated in the ITB. 
 

1.07 VARIANCES:  For purposes of bid evaluation, Bidder’s must indicate any variances, no matter how slight, from ITB General Conditions, 
Special Conditions, Specifications or Addenda in the space provided in the ITB.  No variations or exceptions by a Bidder will be considered 
or deemed a part of the bid submitted unless such variances or exceptions are listed in the bid and referenced in the space provided on 
the bidder proposal pages.  If variances are not stated, or referenced as required, it will be assumed that the product or service fully 
complies with the City’s terms, conditions, and specifications. 
 
By receiving a bid, City does not necessarily accept any variances contained in the bid.  All variances submitted are subject to review and 
approval by the City.  If any bid contains material variances that, in the City’s sole opinion, make that bid conditional in nature, the City 
reserves the right to reject the bid or part of the bid that is declared, by the City as conditional. 
 

1.08 NO BIDS:  If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, 
unable to meet specifications, schedule would not permit, or any other reason, in the space provided in this ITB.  Failure to bid or return no 
bid comments prior to the bid due and opening date and time, indicated in this ITB, may result in your firm being deleted from our Bidder’s 
registration list for the Commodity Class Item requested in this ITB. 
 

1.09 MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS:  The City of Fort Lauderdale 
wants to increase the participation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business 
Enterprises (SBE) in its procurement activities.  If your firm qualifies in accordance with the below definitions please indicate in the space 
provided in this ITB. 
 
Minority Business Enterprise (MBE) “A Minority Business” is a business enterprise that is owned or controlled by one or more socially or 
economically disadvantaged persons.  Such disadvantage may arise from cultural, racial, chronic economic circumstances or background 
or other similar cause.  Such persons include, but are not limited to:  Blacks, Hispanics, Asian Americans, and Native Americans. 
 
The term “Minority Business Enterprise” means a business at least 51 percent of which is owned by minority group members or, in the 
case of a publicly owned business, at least 51 percent of the stock of which is owned by minority group members.  For the purpose of the 
preceding sentence, minority group members are citizens of the United States who include, but are not limited to:  Blacks, Hispanics, 
Asian Americans, and Native Americans. 
 
Women Business Enterprise (WBE) a “Women Owned or Controlled Business” is a business enterprise at least 51 percent of which is 
owned by females or, in the case of a publicly owned business, at least 51 percent of the stock of which is owned by females. 
 
Small Business Enterprise (SBE) “Small Business” means a corporation, partnership, sole proprietorship, or other legal entity formed for 
the purpose of making a profit, which is independently owned and operated, has either fewer than 100 employees or less than $1,000,000 
in annual gross receipts. 
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BLACK, which includes persons having origins in any of the Black racial groups of Africa. 
WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani 
and East Indian. 
HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin, 
regardless of race. 
NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuts, or Native Hawaiians. 
ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the Indian 
subcontinent, or the Pacific Islands. 
 

1.10 MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION 
It is the desire of the City of Fort Lauderdale to increase the participation of minority (MBE) and women-owned (WBE) businesses in its 
contracting and procurement programs.  While the City does not have any preference or set aside programs in place, it is committed to a 
policy of equitable participation for these firms.  Proposers are requested to include in their proposals a narrative describing their past 
accomplishments and intended actions in this area.  If proposers are considering minority or women owned enterprise participation in their 
proposal, those firms, and their specific duties have to be identified in the proposal.  If a proposer is considered for award, he  or she will 
be asked to meet with City staff so that the intended MBE/WBE participation can be formalized and included in the subsequent contract. 

 
1.11 SCRUTINIZED COMPANIES 

Subject to Odebrecht Construction, Inc., v. Prasad, 876 F.Supp.2d 1305 (S.D. Fla. 2012), affirmed, Odebrecht Construction, Inc., v. 
Secretary, Florida Department of Transportation, 715 F.3d 1268 (11th Cir. 2013), with regard to the “Cuba Amendment,” the Contractor 
certifies that it is not on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran 
Petroleum Energy Sector List or the Scrutinized Companies that Boycott Israel List created pursuant to Section 215.4725, Florida Statutes 
(2016), that it is not engaged in a boycott of Israel, and that it does not have business operations in Cuba or Syria, as provided in section 
287.135, Florida Statutes (2016), as may be amended or revised.  The City may terminate this Agreement at the City’s option if the 
Contractor is found to have submitted a false certification as provided under subsection (5) of section 287.135, Florida Statutes (2016), as 
may be amended or revised, or been placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with 
Activities in the Iran Petroleum Energy Sector List or the Scrutinized Companies that Boycott Israel List created pursuant to Section 
215.4725, Florida Statutes (2016), or is engaged in a boycott of Israel or has been engaged in business operations in Cuba or Syria, as 
defined in Section 287.135, Florida Statutes (2016), as may be amended or revised. 

 
1.12 DEBARRED OR SUSPENDED BIDDERS OR PROPOSERS 

The bidder or proposer certifies, by submission of a response to this solicitation, that neither it nor its principals and subcontractors are 
presently debarred or suspended by any Federal department or agency.  
 

 
Part II   DEFINITIONS/ORDER OF PRECEDENCE: 
 

2.01 BIDDING DEFINITIONS The City will use the following definitions in its general conditions, special conditions, technical specifications, 
instructions to bidders, addenda and any other document used in the bidding process: 
INVITATION TO BID (ITB) when the City is requesting bids from qualified Bidders. 
REQUEST FOR PROPOSALS (RFP) when the City is requesting proposals from qualified Proposers. 
REQUEST FOR QUALIFICATIONS (RFQ) when the City is requesting qualifications from qualified Proposers. 
BID – a price and terms quote received in response to an ITB. 
PROPOSAL – a proposal received in response to an RFP. 
BIDDER – Person or firm submitting a Bid. 
PROPOSER – Person or firm submitting a Proposal. 
RESPONSIVE BIDDER – A person whose bid conforms in all material respects to the terms and conditions included in the ITB. 
RESPONSIBLE BIDDER – A person who has the capability in all respects to perform in full the contract requirements, as stated in the ITB, 
and the integrity and reliability that will assure good faith performance. 
FIRST RANKED PROPOSER – That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the most advantageous 
to the City after applying the evaluation criteria contained in the RFP. 
SELLER – Successful Bidder or Proposer who is awarded a Purchase Order or Contract to provide goods or services to the City. 
CONTRACTOR – Successful Bidder or Proposer who is awarded a Purchase Order, award Contract, Blanket Purchase Order agreement, 
or Term Contract to provide goods or services to the City. 
CONTRACT – A deliberate verbal or written agreement between two or more competent parties to perform or not to perform a certain act 
or acts, including all types of agreements, regardless of what they may be called, for the procurement or disposal of equipment, materials, 
supplies, services or construction. 
CONSULTANT – Successful Bidder or Proposer who is awarded a contract to provide professional services to the City. 
The following terms may be used interchangeably by the City:  ITB and/or RFP; Bid or Proposal; Bidder, Proposer, or Seller; Contractor or 
Consultant; Contract, Award, Agreement or Purchase Order. 
 

2.02 SPECIAL CONDITIONS:  Any and all Special Conditions contained in this ITB that may be in variance or conflict with these General 
Conditions shall have precedence over these General Conditions.  If no changes or deletions to General Conditions are made in the 
Special Conditions, then the General Conditions shall prevail in their entirety, 
 
 
PART III   BIDDING AND AWARD PROCEDURES: 
 

3.01 SUBMISSION AND RECEIPT OF BIDS:  To receive consideration, bids must be received prior to the bid opening date and time.  Unless 
otherwise specified, Bidders should use the proposal forms provided by the City.  These forms may be duplicated, but failure to use the 
forms may cause the bid to be rejected.  Any erasures or corrections on the bid must be made in ink and initialed by Bidder in ink.  All 
information submitted by the Bidder shall be printed, typewritten or filled in with pen and ink.  Bids shall be signed in ink.  Separate bids 
must be submitted for each ITB issued by the City in separate sealed envelopes properly marked.  When a particular ITB or RFP requires 
multiple copies of bids or proposals they may be included in a single envelope or package properly sealed and identified.  Only send bids 
via facsimile transmission (FAX) if the ITB specifically states that bids sent via FAX will be considered.  If such a statement is not included 
in the ITB, bids sent via FAX will be rejected.  Bids will be publicly opened in the Procurement Office, or other designated area, in the 
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presence of Bidders, the public, and City staff.  Bidders and the public are invited and encouraged to attend bid openings.  Bids will be 
tabulated and made available for review by Bidder’s and the public in accordance with applicable regulations. 
 

3.02 MODEL NUMBER CORRECTIONS:  If the model number for the make specified in this ITB is incorrect, or no longer available and 
replaced with an updated model with new specifications, the Bidder shall enter the correct model number on the bidder proposal page.  In 
the case of an updated model with new specifications, Bidder shall provide adequate information to allow the City to determine if the model 
bid meets the City’s requirements. 
 

3.03 PRICES QUOTED:  Deduct trade discounts, and quote firm net prices.  Give both unit price and extended total.   In the case of a 
discrepancy in computing the amount of the bid, the unit price quoted will govern.  All prices quoted shall be F.O.B. destination, freight 
prepaid (Bidder pays and bears freight charges, Bidder owns goods in transit and files any claims), unless otherwise stated in Special 
Conditions.  Each item must be bid separately.  No attempt shall be made to tie any item or items contained in the ITB with any other 
business with the City. 
 

3.04 TAXES:  The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible property.  
Exemption number for EIN is 59-6000319, and State Sales tax exemption number is 85-8013875578C-1. 
 

3.05 WARRANTIES OF USAGE:  Any quantities listed in this ITB as estimated or projected are provided for tabulation and information 
purposes only.  No warranty or guarantee of quantities is given or implied.  It is understood that the Contractor will furnish the City’s needs 
as they arise. 
 

3.06 APPROVED EQUAL:  When the technical specifications call for a brand name, manufacturer, make, model, or vendor catalog number 
with acceptance of APPROVED EQUAL, it shall be for the purpose of establishing a level of quality and features desired and acceptable to 
the City.  In such cases, the City will be receptive to any unit that would be considered by qualified City personnel as an approved equal.  
In that the specified make and model represent a level of quality and features desired by the City, the Bidder must state clearly in the bid 
any variance from those specifications.  It is the Bidder’s responsibility to provide adequate information, in the bid, to enable the City to 
ensure that the bid meets the required criteria.  If adequate information is not submitted with the bid, it may be rejected.  The City will be 
the sole judge in determining if the item bid qualifies as an approved equal. 
 

3.07 MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS:  The technical specifications may include items that are considered 
minimum, mandatory, or required.  If any Bidder is unable to meet or exceed these items, and feels that the technical specifications are 
overly restrictive, the bidder must notify the Procurement Services Division immediately.  Such notification must be received by the 
Procurement Services Division prior to the deadline contained in the ITB, for questions of a material nature, or prior to five (5) days before 
bid due and open date, whichever occurs first.  If no such notification is received prior to that deadline, the City will consider the technical 
specifications to be acceptable to all bidders. 
 

3.08 MISTAKES:  Bidders are cautioned to examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery instructions and 
special conditions pertaining to the ITB.  Failure of the Bidder to examine all pertinent documents shall not entitle the bidder to any relief 
from the conditions imposed in the contract. 
 

3.09 SAMPLES AND DEMONSTRATIONS:  Samples or inspection of product may be requested to determine suitability. Unless otherwise 
specified in Special Conditions, samples shall be requested after the date of bid opening, and if requested should be received by the City 
within seven (7) working days of request.  Samples, when requested, must be furnished free of expense to the City and if not used in 
testing or destroyed, will upon request of the Bidder, be returned within thirty (30) days of bid award at Bidder’s expense.  When required, 
the City may request full demonstrations of units prior to award.  When such demonstrations are requested, the Bidder shall respond 
promptly and arrange a demonstration at a convenient location.  Failure to provide samples or demonstrations as specified by the City 
may result in rejection of a bid. 
 

3.10 LIFE CYCLE COSTING:  If so specified in the ITB, the City may elect to evaluate equipment proposed on the basis of total cost of 
ownership.  In using Life Cycle Costing, factors such as the following may be considered:  estimated useful life, maintenance costs, cost of 
supplies, labor intensity, energy usage, environmental impact, and residual value.  The City reserves the right to use those or other 
applicable criteria, in its sole opinion that will most accurately estimate total cost of use and ownership. 
 

3.11 BIDDING ITEMS WITH RECYCLED CONTENT:  In addressing environmental concerns, the City of Fort Lauderdale encourages Bidders 
to submit bids or alternate bids containing items with recycled content.  When submitting bids containing items with recycled content, 
Bidder shall provide documentation adequate for the City to verify the recycled content.  The City prefers packaging consisting of materials 
that are degradable or able to be recycled.  When specifically stated in the ITB, the City may give preference to bids containing items 
manufactured with recycled material or packaging that is able to be recycled. 
 

3.12 USE OF OTHER GOVERNMENTAL CONTRACTS:  The City reserves the right to reject any part or all of any bids received and utilize 
other available governmental contracts, if such action is in its best interest. 
 

3.13 QUALIFICATIONS/INSPECTION:  Bids will only be considered from firms normally engaged in providing the types of 
commodities/services specified herein.  The City reserves the right to inspect the Bidder’s facilities, equipment, personnel, and 
organization at any time, or to take any other action necessary to determine Bidder’s ability to perform.  The Procurement Director 
reserves the right to reject bids where evidence or evaluation is determined to indicate inability to perform. 
 

3.14 BID SURETY:  If Special Conditions require a bid security, it shall be submitted in the amount stated.  A bid security can be in the form of 
a bid bond or cashier’s check.  Bid security will be returned to the unsuccessful bidders as soon as practicable after opening of bids.  Bid 
security will be returned to the successful bidder after acceptance of the performance bond, if required; acceptance of insurance coverage, 
if required; and full execution of contract documents, if required; or conditions as stated in Special Conditions. 
 

3.15 PUBLIC RECORDS/TRADE SECRETS/COPYRIGHT:  The Proposer’s response to the RFP is a public record pursuant to Florida law, 
which is subject to disclosure by the City under the State of Florida Public Records Law, Florida Statutes Chapter 119.07 (“Public Records 
Law”).  The City shall permit public access to all documents, papers, letters or other material submitted in connection with this RFP and 
the Contract to be executed for this RFP, subject to the provisions of Chapter 119.07 of the Florida Statutes. 
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Any language contained in the Proposer’s response to the RFP purporting to require confidentiality of any portion of the Proposer’s 
response to the RFP, except to the extent that certain information is in the City’s opinion a Trade Secret pursuant to Florida law, shall be 
void.  If a Proposer submits any documents or other information to the City which the Proposer claims is Trade Secret information and 
exempt from Florida Statutes Chapter 119.07 (“Public Records Laws”), the Proposer shall clearly designate that it is a Trade Secret and 
that it is asserting that the document or information is exempt.  The Proposer must specifically identify the exemption being claimed under 
Florida Statutes 119.07.  The City shall be the final arbiter of whether any information contained in the Proposer’s response to the RFP 
constitutes a Trade Secret. The city’s determination of whether an exemption applies shall be final, and the proposer agrees to defend, 
indemnify, and hold harmless the city and the city’s officers, employees, and agent, against any loss or damages incurred by any person 
or entity as a result of the city’s treatment of records as public records. Proposals purporting to be subject to copyright protection in full or 
in part will be rejected. 
 
EXCEPT FOR CLEARLY MARKED PORTIONS THAT ARE BONA FIDE TRADE SECRETS PURSUANT TO FLORIDA LAW, DO NOT 
MARK YOUR RESPONSE TO THE RFP AS PROPRIETARY OR CONFIDENTIAL.  DO NOT MARK YOUR RESPONSE TO THE RFP 
OR ANY PART THEREOF AS COPYRIGHTED. 
   

3.16 PROHIBITION OF INTEREST:  No contract will be awarded to a bidding firm who has City elected officials, officers or employees affiliated 
with it, unless the bidding firm has fully complied with current Florida State Statutes and City Ordinances relating to this issue.  Bidders 
must disclose any such affiliation.  Failure to disclose any such affiliation will result in disqualification of the Bidder and removal of the 
Bidder from the City’s bidder lists and prohibition from engaging in any business with the City. 
 

3.17 RESERVATIONS FOR AWARD AND REJECTION OF BIDS:  The City reserves the right to accept or reject any or all bids, part of bids, 
and to waive minor irregularities or variations to specifications contained in bids, and minor irregularities in the bidding process.  The City 
also reserves the right to award the contract on a split order basis, lump sum basis, individual item basis, or such combination as shall 
best serve the interest of the City.  The City reserves the right to make an award to the responsive and responsible bidder whose product 
or service meets the terms, conditions, and specifications of the ITB and whose bid is considered to best serve the City’s interest.  In 
determining the responsiveness of the offer and the responsibility of the Bidder, the following shall be considered when applicable:  the 
ability, capacity and skill of the Bidder to perform as required; whether the Bidder can perform promptly, or within the time specified, 
without delay or interference; the character, integrity, reputation, judgment, experience and efficiency of the Bidder; the quality of past 
performance by the Bidder; the previous and existing compliance by the Bidder with related laws and ordinances; the sufficiency of the 
Bidder’s financial resources; the availability, quality and adaptability of the Bidder’s supplies or services to the required use; the ability of 
the Bidder to provide future maintenance, service or parts; the number and scope of conditions attached to the bid. 
 
If the ITB provides for a contract trial period, the City reserves the right, in the event the selected bidder does not perform satisfactorily, to 
award a trial period to the next ranked bidder or to award a contract to the next ranked bidder, if that bidder has successfully provided 
services to the City in the past.  This procedure to continue until a bidder is selected or the contract is re-bid, at the sole option of the City. 
 

3.18 LEGAL REQUIREMENTS:  Applicable provisions of all federal, state, county laws, and local ordinances, rules and regulations, shall 
govern development, submittal and evaluation of all bids received in response hereto and shall govern any and all claims and disputes 
which may arise between person(s) submitting a bid response hereto and the City by and through its officers, employees and authorized 
representatives, or any other person, natural or otherwise; and lack of knowledge by any bidder shall not constitute a cognizable defense 
against the legal effect thereof. 
 

3.19 BID PROTEST PROCEDURE:  ANY PROPOSER OR BIDDER WHO IS NOT RECOMMENDED FOR AWARD OF A CONTRACT AND 
WHO ALLEGES A FAILURE BY THE CITY TO FOLLOW THE CITY’S PROCUREMENT ORDINANCE OR ANY APPLICABLE LAW 
MAY PROTEST TO THE DIRECTOR OF PROCUREMENT SERVICES DIVISION (DIRECTOR), BY DELIVERING A LETTER OF 
PROTEST TO THE DIRECTOR WITHIN FIVE (5) DAYS AFTER A NOTICE OF INTENT TO AWARD IS POSTED ON THE CITY’S WEB 
SITE AT THE FOLLOWING LINK:  http://www.fortlauderdale.gov/purchasing/notices_of_intent.htm  
 
THE COMPLETE PROTEST ORDINANCE MAY BE FOUND ON THE CITY’S WEB SITE AT THE FOLLOWING LINK:   
http://www.fortlauderdale.gov/purchasing/protestordinance.pdf  
 
 
PART IV  BONDS AND INSURANCE 
 

4.01 PERFORMANCE BOND:  If a performance bond is required in Special Conditions, the Contractor shall within fifteen (15) working days 
after notification of award, furnish to the City a Performance Bond, payable to the City of Fort Lauderdale, Florida, in the face amount 
specified in Special Conditions as surety for faithful performance under the terms and conditions of the contract.  If the bond is on an 
annual coverage basis, renewal for each succeeding year shall be submitted to the City thirty (30) days prior to the termination date of the 
existing Performance Bond. The Performance Bond must be executed by a surety company of recognized standing, authorized to do 
business in the State of Florida and having a resident agent.   
 
Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond is not intended to be nor 
shall be deemed to be in the nature of liquidated damages nor is it intended to limit the liability of the Contractor to the City in the event of 
a material breach of this Agreement by the Contractor. 
 

4.02 INSURANCE:  If the Contractor is required to go on to City property to perform work or services as a result of ITB award, the Contractor 
shall assume full responsibility and expense to obtain all necessary insurance as required by City or specified in Special Conditions. 
 
The Contractor shall provide to the Procurement Services Division original certificates of coverage and receive notification of approval of 
those certificates by the City’s Risk Manager prior to engaging in any activities under this contract.  The Contractors insurance is subject to 
the approval of the City’s Risk Manager.  The certificates must list the City as an ADDITIONAL INSURED for General Liability Insurance, 
and shall have no less than thirty (30) days written notice of cancellation or material change.  Further modification of the insurance 
requirements may be made at the sole discretion of the City’s Risk Manager if circumstances change or adequate protection of the City is 
not presented.  Bidder, by submitting the bid, agrees to abide by such modifications. 
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PART V  PURCHASE ORDER AND CONTRACT TERMS: 
 

5.01 COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES:  Items offered may be tested for compliance to bid 
specifications.  Items delivered which do not conform to bid specifications may be rejected and returned at Contractor’s expense.  Any 
violation resulting in contract termination for cause or delivery of items not conforming to specifications, or late delivery may also result in: 
- Bidders name being removed from the City’s bidder’s mailing list for a specified period and Bidder will not be recommended for any 

award during that period. 
- All City Departments being advised to refrain from doing business with the Bidder. 
- All other remedies in law or equity. 
 

5.02 ACCEPTANCE, CONDITION, AND PACKAGING:  The material delivered in response to ITB award shall remain the property of the 
Seller until a physical inspection is made and the material accepted to the satisfaction of the City.  The material must comply fully with the 
terms of the ITB, be of the required quality, new, and the latest model.  All containers shall be suitable for storage and shipment by 
common carrier, and all prices shall include standard commercial packaging.  The City will not accept substitutes of any kind.  Any 
substitutes or material not meeting specifications will be returned at the Bidder’s expense.  Payment will be made only after City receipt 
and acceptance of materials or services. 
 

5.03 SAFETY STANDARDS:  All manufactured items and fabricated assemblies shall comply with applicable requirements of the Occupation 
Safety and Health Act of 1970 as amended, and be in compliance with Chapter 442, Florida Statutes.  Any toxic substance listed in 
Section 38F-41.03 of the Florida Administrative Code delivered as a result of this order must be accompanied by a completed Safety Data 
Sheet (SDS). 
 

5.04 ASBESTOS STATEMENT:  All material supplied must be 100% asbestos free.  Bidder, by virtue of bidding, certifies that if awarded any 
portion of the ITB the bidder will supply only material or equipment that is 100% asbestos free. 
 

5.05 OTHER  GOVERNMENTAL ENTITIES:  If the Bidder is awarded a contract as a result of this ITB, the bidder may, if the bidder has 
sufficient capacity or quantities available, provide to other governmental agencies, so requesting, the products or services awarded in 
accordance with the terms and conditions of the ITB and resulting contract.  Prices shall be F.O.B. delivered to the requesting agency. 
 

5.06 VERBAL INSTRUCTIONS PROCEDURE:  No negotiations, decisions, or actions shall be initiated or executed by the Contractor as a 
result of any discussions with any City employee.  Only those communications which are in writing from an authorized City representative 
may be considered.  Only written communications from Contractors, which are assigned by a person designated as authorized to bind the 
Contractor, will be recognized by the City as duly authorized expressions on behalf of Contractors. 
 

5.07 INDEPENDENT CONTRACTOR:  The Contractor is an independent contractor under this Agreement.  Personal services provided by the 
Proposer shall be by employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents 
of the City.  Personnel policies, tax responsibilities, social security, health insurance, employee benefits, procurement policies unless 
otherwise stated in this ITB, and other similar administrative procedures applicable to services rendered under this contract shall be those 
of the Contractor. 
 

5.08 INDEMNITY/HOLD HARMLESS AGREEMENT:  The Contractor agrees to protect, defend, indemnify, and hold harmless the City of Fort 
Lauderdale and its officers, employees and agents from and against any and all losses, penalties, damages, settlements, claims, costs, 
charges for other expenses, or liabilities of every and any kind including attorney’s fees, in connection with or arising directly or indirectly 
out of the work agreed to or performed by Contractor under the terms of any agreement that may arise due to the bidding process.  
Without limiting the foregoing, any and all such claims, suits, or other actions relating to personal injury, death, damage to property, 
defects in materials or workmanship, actual or alleged violations of any applicable Statute, ordinance, administrative order, rule or 
regulation, or decree of any court shall be included in the indemnity hereunder. 
 

5.09 TERMINATION FOR CAUSE:  If, through any cause, the Contractor shall fail to fulfill in a timely and proper manner its obligations under 
this Agreement, or if the Contractor shall violate any of the provisions of this Agreement, the City may upon written notice to the Contractor 
terminate the right of the Contractor to proceed under this Agreement, or with such part or parts of the Agreement as to which there has 
been default, and may hold the Contractor liable for any damages caused to the City by reason of such default and termination.  In the 
event of such termination, any completed services performed by the Contractor under this Agreement shall, at the option of the City, 
become the City’s property and the Contractor shall be entitled to receive equitable compensation for any work completed to the 
satisfaction of the City.  The Contractor, however, shall not be relieved of liability to the City for damages sustained by the City by reason 
of any breach of the Agreement by the Contractor, and the City may withhold any payments to the Contractor for the purpose of setoff until 
such time as the amount of damages due to the City from the Contractor can be determined. 
 

5.10 TERMINATION FOR CONVENIENCE:  The City reserves the right, in its best interest as determined by the City, to cancel contract by 
giving written notice to the Contractor thirty (30) days prior to the effective date of such cancellation. 
 

5.11 CANCELLATION FOR UNAPPROPRIATED FUNDS:  The obligation of the City for payment to a Contractor is limited to the availability of 
funds appropriated in a current fiscal period, and continuation of the contract into a subsequent fiscal period is subject to appropriation of 
funds, unless otherwise authorized by law. 
 

5.12 RECORDS/AUDIT:  The Contractor shall maintain during the term of the contract all books of account, reports and records in accordance 
with generally accepted accounting practices and standards for records directly related to this contract.  The Contractor agrees to make 
available to the City Auditor or designee, during normal business hours and in Broward, Miami-Dade or Palm Beach Counties, all books of 
account, reports and records relating to this contract should be retained for the duration of the contract and for three years after the final 
payment under this Agreement, or until all pending audits, investigations or litigation matters relating to the contract are closed, whichever 
is later.   
 

5.13 PERMITS, TAXES, LICENSES:  The successful Contractor shall, at their own expense, obtain all necessary permits, pay all licenses, fees 
and taxes, required to comply with all local ordinances, state and federal laws, rules and regulations applicable to business to be carried 
out under this contract. 
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5.14 LAWS/ORDINANCES:  The Contractor shall observe and comply with all Federal, state, local and municipal laws, ordinances rules and 
regulations that would apply to this contract. 
 

5.15 NON-DISCRIMINATION:  There shall be no discrimination as to race, sex, color, creed, age or national origin in the operations conducted 
under this contract. 
 

5.16 UNUSUAL CIRCUMSTANCES:  If during a contract term where costs to the City are to remain firm or adjustments are restricted by a 
percentage or CPI cap, unusual circumstances that could not have been foreseen by either party of the contract occur, and those 
circumstances significantly affect the Contractor’s cost in providing the required prior items or services, then the Contractor may request 
adjustments to the costs to the City to reflect the changed circumstances.  The circumstances must be beyond the control of the 
Contractor, and the requested adjustments must be fully documented.  The City may, after examination, refuse to accept the adjusted 
costs if they are not properly documented, increases are considered to be excessive, or decreases are considered to be insufficient.  In 
the event the City does not wish to accept the adjusted costs and the matter cannot be resolved to the satisfaction of the City, the City will 
reserve the following options:  
 
1. The contract can be canceled by the City upon giving thirty (30) days written notice to the Contractor with no penalty to the City or 

Contractor.  The Contractor shall fill all City requirements submitted to the Contractor until the termination date contained in the 
notice. 

 
2. The City requires the Contractor to continue to provide the items and services at the firm fixed (non-adjusted) cost until the 

termination of the contract term then in effect. 
 
3. If the City, in its interest and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this section of 

the contract to relieve them of a legitimate obligation under the contract, and no unusual circumstances had occurred, the City 
reserves the right to take any and all action under law or equity.  Such action shall include, but not be limited to, declaring the 
Contractor in default and disqualifying him for receiving any business from the City for a stated period of time. 

 
If the City does agree to adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice in writing 
signed by a person authorized to bind the City in such matters. 
 

5.17 ELIGIBILITY:  If applicable, the Contractor must first register with the Department of State of the State of Florida, in accordance with 
Florida State Statutes, prior to entering into a contract with the City. 
 

5.18 PATENTS AND ROYALTIES:  The Contractor, without exception, shall indemnify and save harmless the City and its employees from 
liability of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented invention, 
process, or article manufactured or used in the performance of the contract, including its use by the City.  If the Contractor uses any 
design, device, or materials covered by letters, patent or copyright, it is mutually agreed and understood without exception that the bid 
prices shall include all royalties or costs arising from the use of such design, device, or materials in any way involved in the work. 
 

5.19 ASSIGNMENT:  Contractor shall not transfer or assign the performance required by this ITB without the prior written consent of the City.  
Any award issued pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except with the prior 
written approval of the City Commission or the City Manager or City Manager’s designee, depending on original award approval. 
 

5.20 LITIGATION VENUE:  The parties waive the privilege of venue and agree that all litigation between them in the state courts shall take 
place in Broward County, Florida and that all litigation between them in the federal courts shall take place in the Southern District in and for 
the State of Florida. 
 

5.21 LOCATION OF UNDERGROUND FACILITIES: If the Contractor, for the purpose of responding to this solicitation, requests the location 
of underground facilities through the Sunshine State One-Call of Florida, Inc. notification system or through any person or entity providing 
a facility  locating service, and underground facilities are marked with paint, stakes or other markings within the City pursuant to such a 
request, then the Contractor, shall be deemed non-responsive to this solicitation in accordance with Section 2-184(5) of the City of Fort 
Lauderdale Code of Ordinances. 
 

5.22 PUBLIC RECORDS 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 
119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS CONTRACT. CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT: (954-828-5002, PRRCONTRACT@FORTLAUDERDALE.GOV, CITY CLERK’S 
OFFICE, 100 NORTH ANDREWS AVENUE, FORT LAUDERDALE, FLORIDA 33301)    

 
Contractor shall: 
 
1.  Keep and maintain public records that ordinarily and necessarily would be required by the City in order to perform 
the service. 
 
2.  Upon request from the City’s custodian of public records, provide the City with a copy of the requested records or 
allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the cost provided 
in Chapter 119, Florida Statutes (2016), as may be amended or revised, or as otherwise provided by law. 
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3.  Ensure that public records that are exempt or confidential and exempt from public records disclosure 
requirements are not disclosed except as authorized by law for the duration of the contract term and following 
completion of this contract if the Contractor does not transfer the records to the City. 
 
4.  Upon completion of the Contract, transfer, at no cost, to the City all public records in possession of the Contractor 
or keep and maintain public records required by the City to perform the service. If the Contractor transfers all public 
records to the City upon completion of this Contract, the Contractor shall destroy any duplicate public records that 
are exempt or confidential and exempt from public records disclosure requirements. If the Contractor keeps and 
maintains public records upon completion of this Contract, the Contractor shall meet all applicable requirements for 
retaining public records. All records stored electronically must be provided to the City, upon request from the City’s 
custodian of public records, in a format that is compatible with the information technology systems of the City. 
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NON-COLLUSION STATEMENT: 
 
By signing this offer, the vendor/contractor certifies that this offer is made independently and  free from 
collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any 
relative of any such officer or employee who is an officer or director of, or has a material interest in, 
the vendor's business, who is in a position to influence this procurement.  
  
Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications 
or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity 
pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this 
procurement.  
  
For purposes hereof, a person has a material interest if they directly or indirectly own more than 5 
percent of the total assets or capital stock of any business entity, or if they otherwise stand to 
personally gain if the contract is awarded to this vendor.  

 
In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,  
 
3.3. City employees may not contract with the City through any corporation or business entity in 
which they or their immediate family members hold a controlling financial interest (e.g. 
ownership of five (5) percent or more).  
 
3.4. Immediate family members (spouse, parents and children) are also prohibited from 
contracting with the City subject to the same general rules. 
 

 
 
Failure of a vendor to disclose any relationship described herein shall be reason for 
debarment in accordance with the provisions of the City Procurement Code. 
 

NAME RELATIONSHIPS 
 

___________________________________ ______________________________ 
 
 
___________________________________ ______________________________ 
 
 
 ______________________________ 
 
 
 ______________________________ 
 
 
In the event the vendor does not indicate any names, the City shall interpret this to mean that 
the vendor has indicated that no such relationships exist. 
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CONTRACT PAYMENT METHOD BY P-CARD 
 

THIS FORM MUST BY SUBMITTED WITH YOUR RESPONSE 
 
The City of Fort Lauderdale has implemented a Procurement Card (P-Card) program which 
changes how payments are remitted to its vendors. The City has transitioned from traditional 
paper checks to payment by credit card via MasterCard or Visa. This allows you as a vendor of 
the City of Fort Lauderdale to receive your payment fast and safely. No more waiting for checks 
to be printed and mailed. 
 
Payments will be made utilizing the City’s P-Card (MasterCard or Visa). Accordingly, firms must 
presently have the ability to accept credit card payment or take whatever steps necessary to 
implement acceptance of a credit card before the commencement of a contract. 
 
 
Please indicate which credit card payment you prefer: 
 
_________ Master Card 
 
_________ Visa Card 
 
 
 
Company Name: _________________________________________ 
 
 
 __________________________________  _____________________________________  
Name (printed) Signature 

 
 
 __________________________________  _____________________________________  
Date: Title 
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LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT 
 
The Business identified below certifies that it qualifies for the local BUSINESS preference classification as indicated herein, and further 
certifies and agrees that it will re-affirm it’s local preference classification annually no later than  thirty (30) calendar days prior to the 
anniversary of the date of a contract awarded pursuant to this ITB. Violation of the foregoing provision may result in contract 
termination. 
 

 
 
 
(1) 

 is a Class A Business as defined in City of Fort Lauderdale Ordinance No. C-12-04, 
Sec.2-199.2.  A copy of the City of Fort Lauderdale current year Business Tax Receipt 
and a complete list of full-time employees and evidence of their addresses shall be 
provided within 10 calendar days of a formal request by the City.    

 Business Name   
   
 
 
(2) 

 is a Class B Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04, 
Sec.2-199.2. A copy of the Business Tax Receipt or a complete list of full-time 
employees and evidence of their addresses shall be provided within 10 calendar days 
of a formal request by the City.    

 Business Name  
   
 
 
(3) 

 is a Class C Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04, 
Sec.2-199.2.  A copy of the Broward County Business Tax Receipt shall be provided 
within 10 calendar days of a formal request by the City.    

 Business Name  
   
 
(4) 

 requests a Conditional Class A classification as defined in the City of Fort Lauderdale 
Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent shall be provided 
within 10 calendar days of a formal request by the City.    

 Business Name  
   
 
(5) 

 requests a Conditional Class B classification as defined in the City of Fort Lauderdale 
Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent shall be provided 
within 10 calendar days of a formal request by the City.    

 Business Name  
   
 
 
(6) 

 is considered a Class D Business as defined in the City of Fort Lauderdale Ordinance 
No. C-12-04, Sec.2-199.2. and does not qualify for Local Preference consideration.  

 Business Name  
 
BIDDER’S COMPANY: _________________________________________________________________________ 
 
AUTHORIZED COMPANY PERSON: _________________________________________________________________ 
        NAME       SIGNATURE             DATE 
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BID/PROPOSAL CERTIFICATION 
 
Please Note: If responding to this solicitation through BidSync, the electronic version of the bid response will prevail, 
unless a paper version is clearly marked by the bidder in some manner to indicate that it will supplant the electronic 
version.  All fields below must be completed. If the field does not apply to you, please note N/A in that field. 
 

If you are a foreign corporation, you may be required to obtain a certificate of authority from the department of state,  
in accordance with Florida Statute §607.1501 (visit http://www.dos.state.fl.us/). 
 

Company: (Legal Registration) _________________________________________ EIN (Optional):_____________   
 
Address: ____________________________________________________________________________________   
 
City: ___________________________________________________ State: _________ Zip: __________________ 
 
Telephone No. ________________ FAX No. ___________________ Email: ______________________________ 
___________________________________________________________________________________________ 
 

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions): _______________ 

Total Bid Discount (section 1.05 of General Conditions): __________________ 

Does your firm qualify for MBE or WBE status (section 1.09 of General Conditions): MBE _____ WBE ______ 
___________________________________________________________________________________________ 
 

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are 
included in the proposal: 
 
Addendum No.      Date Issued              Addendum No.     Date Issued              Addendum No.     Date Issued 

____________      _________                ____________      _________             ____________      _________ 

____________      _________                ____________      _________             ____________      _________ 

___________________________________________________________________________________________ 
 

VARIANCES: If you take exception or have variances to any term, condition, specification, scope of service, or 
requirement in this competitive solicitation you must specify such exception or variance in the space provided below or 
reference in the space provided below all variances contained on other pages within your response. Additional pages 
may be attached if necessary. No exceptions or variances will be deemed to be part of the response submitted unless 
such is listed and contained in the space provided below. The City does not, by virtue of submitting a variance, 
necessarily accept any variances. If no statement is contained in the below space, it is hereby implied that your response 
is in full compliance with this competitive solicitation. If you do not have variances, simply mark N/A. If submitting your 
response electronically through BIDSYNC you must also click the “Take Exception” button. 
 
___________________________________________________________________________________________ 

 
___________________________________________________________________________________________ 
___________________________________________________________________________________________ 
 

The below signatory hereby agrees to furnish the following article(s) or services at the price(s) and terms stated subject to 
all instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the bid/proposal.  I 
have read all attachments including the specifications and fully understand what is required.  By submitting this signed 
proposal I will accept a contract if approved by the City and such acceptance covers all terms, conditions, and 
specifications of this bid/proposal. The below signatory also hereby agrees, by virtue of submitting or attempting to submit 
a response, that in no event shall the City’s liability for respondent’s direct, indirect, incidental, consequential, special or 
exemplary damages, expenses, or lost profits arising out of this competitive solicitation process, including but not limited 
to public advertisement, bid conferences, site visits, evaluations, oral presentations, or award proceedings exceed the 
amount of Five Hundred Dollars ($500.00). This limitation shall not apply to claims arising under any provision of 
indemnification or the City’s protest ordinance contained in this competitive solicitation. 
 
Submitted by: 
 
 ___________________________________________   _______________________________________________  
Name (printed) Signature 

 
 ___________________________________________   _______________________________________________  
Date: Title 
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Question and Answers for Bid #575-11935 - Central City Rezoning Consultant 

Overall Bid Questions

There are no questions associated with this bid. 
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 Comprehensive Planning

 Redevelopment Planning

 Neighborhood Studies

 Corridor Studies

 Economic Impact Analysis

 Urban Design

 Municipal Services

 Planning and Zoning

 Expert Witness

The Mellgren Planning Group 
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Fort Lauderdale, FL 33309  

954.475.3070  

office@floridaplanning.net  

Central City Rezoning Consultant  Solicitation #575-11935 
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The City of  Fort Lauderdale 
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Fort Lauderdale, FL 33301 
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Executive Summary 

Business En ty  & Main Office Loca on 

Firm:      The Mellgren Planning Group 
Place of Business:  3350 NW 53rd Street, Suite 101;  

Fort Lauderdale, FL 33309. 
Year Established:  1998 
Type of Organiza on: Corpora on 
Primary Contact:  Michele C. Mellgren, AICP 
Email:    michele@floridaplanning.net 
Telephone:    954‐475‐3070 
Website:    floridaplanning.net 

Background, Officers, and Staff Involved 

The Mellgren  Planning  Group  (TMPG) was  created  almost  20  years  ago  by Michele Mellgren,  AICP, who  had 
served in the Town of Davie as Development Services Director and, prior to that, in the City of Fort Lauderdale in 
the Economic Development Department. Founded  in 1998 as an S‐Corpora on,  the firm  is  located  in  the Fort 
Lauderdale Commerce Park, proximate to Execu ve Airport; minutes from the CRA.   

Michele established the firm as a sole prac oner and has held fast to the vision of the company as a customer 
centric firm providing services to local governments and a select group of private clients. She has achieved that 
vision by ensuring that the company remains a bou que planning firm that values each of its clients and provides 
individualized customer service. The company has grown solely by word of mouth, relying only on its excellent 
reputa on to sustain itself, without adver sing or marke ng. 

Today, the company is comprised of 3 senior staff members who have a breadth and depth of experience in all 
facets of planning and zoning, and two addi onal planners with unique special es  in community planning and 
urban design. We work as a team on projects to create a holis c approach and lend comprehensive exper se. If 
TMPG is selected, you will have the benefit of the following team members to successfully complete this project: 

Michele C Mellgren, AICP. Principal‐in‐Charge. Personally involved in all projects. 

Jeff Ka ms, AICP, CNU‐A. Managing Principal. Specializes in coding, including form based and hybrid codes. 

Althea Jefferson, AICP. Senior Associate. Extensive experience in project management and public par cipa on, 
as well as code wri ng. 
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Executive Summary 

Rebekah Dasari, CNU‐A. Community Development Planner. Experienced in GIS, as well as CRA issues and CRA 
plan implementa on. 

Kaitlyn Forbes, CNU‐A. Urban Designer.  Significant graphic visualiza on capabili es. 

Tim Haynes, Graduate Intern.  Research skills. 

Of these team members, Michele Mellgren, Rebekah Dasari, and Kaitlyn Forbes also bring formal training by the 
Na onal Charre e Ins tute and are experienced in crea ng successful public par cipa on programs that result 
in community consensus. 

Key Elements of Proposal 

Our response to the City’s solicita on underscores the fact that we are well qualified to undertake this project. 
Our staff has more than 100 years of combined experience and the firm has a proven track record. We believe 
that  our  approach  and  preliminary  scope  contained  herein  will  demonstrate  to  you  that  we  have  a  firm 
understanding of what the CRA desires to achieve ‐‐‐ a solid founda on for redevelopment that is embraced by 
the community ‐‐‐ and that The Mellgren Planning Group can successfully shepherd this effort.  In no small part, 
our previous successes are due to our ability to cra  crea ve solu ons to address complex issues.  

As  demonstrated  in  our  project  examples,  TMPG has  focused  on  redevelopment  and  economic  development 
issues in recent years. We hone in on economic development drivers that will spur redevelopment, create jobs 
and  help  grow  the  local  economy.  We  have  accomplished  this  through  land  use  analyses  and  policy 
development, economic impact analyses, and through preparing a variety of differing types of zoning and land 
development regula ons for implementa on.  
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Experience and Qualifications 

Years in Business and Business Structure  

Business Name: The Mellgren Planning Group, Inc. 
Primary Contact: Michele C. Mellgren, AICP 
Place of Business:  3350 NW 53rd Street, Suite 101;  

Fort Lauderdale, FL 33309.   
Year Established: 1998 
Type of Organiza on: Corpora on 
Email:  michele@floridaplanning.net 
Website: www.floridaplanning.net 
Telephone: 954‐475‐3070 
Website:   floridaplanning.net 

The Mellgren Planning Group (TMPG) is a Florida corpora on established in 1998.  TMPG is a full‐service 
bou que planning firm, and has provided a wide array of  planning, zoning, and land use services to municipal 
and private clients throughout the State of Florida on an individual basis and under con nuing services 
contracts.  Services include: 

 General planning

 Urban design

 Housing studies

 Community redevelopment plans

 Neighborhood master plans, small area plans, and corridor studies

 Comprehensive planning

 Evalua on and Appraisal Reports and amendments

 Economic impact and land use analyses

 Land development services

 Crea ng and implemen ng full and par al land development codes, including form based codes

 Expert witness consul ng services

 GIS mapping

 Public par cipa on, community outreach and visioning, and consensus building

 Development review and ci zen customer service
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Experience and Qualifications 

TMPG has performed work in thirty‐one (31) municipali es in eleven (11) Florida coun es, and currently has 
con nuing services contracts for municipal planning and development review with seven (7) municipali es.  
TMPG project staff has previously worked for municipal governments prior to entering the private sector.  This 
allows the team to understand the concerns of public officials and communicate effec vely through skills honed 
as public sector employees.  As consultants, our firm has learned to maximize the experience of our client ci es 
by learning how to serve as an extension of planning staff to complement exis ng efforts.   

In the past several years, TMPG has focused on redevelopment and economic development issues. We hone in 
on economic development drivers that will spur redevelopment, create jobs and help grow the local economy. 
We have accomplished this through land use analyses and policy development, economic impact analyses, and 
through preparing a variety of differing types of zoning and land development regula ons for implementa on. In 
no small part, our success is due to our ability to cra  crea ve solu ons to address complex issues.  

TMPG has one office loca on with the following staff: 

 Firm Principal, AICP
 Managing Principal, AICP, CNU‐A
 Senior Associate, AICP
 One (1) Urban Designer, CNU‐A
 One (1) Community Development Planner, CNU‐A
 One (1) Graduate Planning Intern
 One (1) Office Administrator

A license is not required for planners in the State of Florida.  However, three (3) staff are cer fied by the 
American Ins tute of Cer fied Planners (AICP), and three (3) are Congress of New Urbanism Accredited (CNU‐A).  
These cer fica ons demonstrate subject‐ma er exper se, and require ongoing con nuing educa on.    

Michele Mellgren, AICP is cer fied through the Na onal Charre e Ins tute (NCI) in Charre e Facilita on and 
Management to operate mul ‐day, mul ple feedback loop, stakeholder workshops.  Under her direc on, TMPG 
has organized and facilitated dozens of public workshops and outreach events.  Two (2) addi onal staff 
members, Rebekah Dasari and Kaitlyn Forbes, have received Na onal Charre e Ins tute training by contract 
commencement.  Ms. Dasari directed community outreach for eight (8) years in her previous posi on at a 
majority‐minority redevelopment district, and Ms. Forbes has extensive experience with outreach on mul ple 
quality of life and area plans.   

TMPG is cer fied as a Woman‐Owned Business by the State of Florida. 
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Experience and Qualifications 

Details of Past Projects for Similar Agencies and Relevance to This Project 

City of North Miami, FL ‐  Public Engagement, Community Input, Comprehensive Plan Amendments, Land 

Development Regula ons 

TMPG undertook citywide public par cipa on to discuss and obtain consensus for a charter change and 
subsequent comprehensive plan and zoning code changes for increased building heights. Height, a par cular 
concern for residents, had been capped by charter at four stories throughout the city for more than 20 years. 
Through the use of numerous graphics to illustrate the appearance of different heights, as well as the use of 
SketchUp (3‐D modeling so ware) to demonstrate the effects of change, we were able to educate the residents 
about the impacts of allowing taller buildings. The referendum on the charter passed by a wide margin, and the 
comprehensive plan and zoning codes were subsequently amended. The educa onal component, combined with 
the transparency of the process led to a successful outcome. 

City of Dania Beach, FL ‐ Public Engagement, Community Input, CRA Plan Update, Community Visioning, Form‐

based Code, Mixed‐Use Zoning, Land Development Regula ons 

TMPG prepared a comprehensive rewrite and update of the Land Development Code, which merged three 
separate codes (due to annexa ons) into one set of regula ons that would apply citywide.   The One Code 
process provided staff, the development community, and ci zens with intui ve and clear regula ons.     

TMPG was also retained to prepare the City’s CRA plan.  In a related process, the City requested that TMPG write 
a Form Based Code for all of the residen al and mixed use corridors in the CRA. The code follows Tradi onal 
Neighborhood Design principles and makes specific provisions for built‐form transi ons, pedestrian connec vity, 
and preserva on of neighborhood integrity while allowing flexibility for mixed‐use development along major 
corridors. This Form Based Code includes an incen ve‐based program to encourage a ainable housing, public 
open space, parking and green building prac ces.    

Public par cipa on was extensive for the combined process of One Code, the CRA plan update, and the Form 
Based Code development. TMPG organized and facilitated a series of par cipa on workshops and charre es 
throughout the City of Dania Beach.  Workshops were held in the evenings and on weekends, both at City Hall 
and at city facili es in the community to encourage stakeholder par cipa on. The result of this effort was a 
consensus on a vision for the future and a list of the community appearance issues were addressed in the code. 
Since workshops were structured in the Na onal Charre e Ins tute (NCI) Charre e format, TMPG was able to 
ensure that everyone par cipated and that no single individual person dominated the discussion. This, in 
conjunc on with the fact that residents led the discussions and formulated the solu ons led to the success of 
this effort. 
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Experience and Qualifications 

The City of Wilton Manors, FL ‐ Zoning and Land Development Regula ons, Public Outreach, Community 

Visioning, Form‐based Code 

TMPG prepared a complete rewrite of zoning and land development regula ons, which included all zoning and 
overlay districts—one of which was a transit oriented corridor. The purpose was to update regula ons, address 
omissions, correct inconsistencies and combine regula ons into one unified document. The firm undertook the 
facilita on of a public workshop to engage ci zens in a visioning session to determine the appropriate master 
plan uses to be permi ed within various districts throughout the corridor.  The workshop was highly successful, 
with par cipants building consensus on the vision for the study area.  The results of the workshop were later 
used to create character statements for each of the districts within the corridor, and to assign specific uses to 
each district for inclusion in the form‐based code.     

City of Hallandale Beach, FL ‐ Public Engagement, Market and Level of Service Analysis 

The Mellgren Planning Group was contracted to perform analysis and process a Land Use Plan Amendment 
(LUPA) on behalf of the City of Hallandale Beach. The City has been experiencing unprecedented growth and the 
LUPA will allow the City to meet development needs while fostering favorable growth within the City, by 
increasing the allotment of residen al units permi ed within the Regional Ac vity Center (RAC).  In order to 
recommend the appropriate increase in the RAC unit alloca on, TMPG undertook extensive level of service 
analysis. TMPG directed the work of a project subconsultant on an analysis of the market needs at five and ten 
year intervals.  TMPG is coordina ng with City Staff to make an ul mate recommenda on to Broward County, 
based on build‐out projec ons and infrastructure and public facility assessments.  

As part of this process, The Mellgren Planning Group organized a series of 3 community outreach sessions to 
facilitate stakeholder opinions and develop mi ga on strategies rela ng to rapid growth. Addi onally, TMPG 
prepared social media outreach and developed a series of flyers and graphic no ces.  

Ability to Meet Time and Budget Requirements 

TMPG has a history of comple ng projects on me and within budget.  As standard prac ce, TMPG only submits 
bid responses for projects that are within the company’s current capacity.    TMPG can complete the required 
tasks outlined in the RFP within 17‐18 months of commencement date, and shown on the proposed project 
schedule in Tab 4. 

Firm’s Ini a ve Towards Sustainable Prac ces 

 In‐house waste reduc on

 Water cooler vs. bo led water

 Reduced use of disposable products such as K‐Cups and disposable paper products

 Use of recycled material and recycling of paper goods

 Recycled paper

 Disposal of paper goods in recycling receptacles
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Approach to Scope of Work 

With the planned FEC rail transit sta on, and the significant changes taking place in the neighborhoods adjacent 
to the Central City CRA, we understand the CRA’s desire to eliminate barriers to redevelopment within the CRA.  
The redevelopment area has the poten al to take advantage of growth opportuni es as well.  However, exis ng 
regula ons allow for mixed uses, but are cumbersome and difficult to implement.   With the wide range of uses 
in the CRA and diversity of neighborhood character, we understand that the City seeks to cul vate a mixed use 
environment in the Central City Redevelopment Area.  TMPG understands that the outcome is more important 
than the tool, and as such the City is open to recommenda ons for the best regulatory mechanism to facilitate 
mixed use development.   

As outlined in the RFP Scope of Services, we recognize the following tasks: 

 Task A—Project Orienta on / Issue Iden fica on

Upon receiving “no ce to proceed” from the city, TMPG will schedule a project Kick‐Off Mee ng with the City of 
Fort Lauderdale Project Manager.  Prior to the kickoff mee ng, the city shall provide the TMPG with plans, 
programs and studies pertaining to the Central City Community Redevelopment Area.  We will then review the 
exis ng planning documents and relevant studies. The studies and other documents, along with the kick‐off 
mee ng, will enable us to begin the planning process with a full understanding of available resources and 
current issues. 

At the kickoff mee ng, project members will be introduced; and, the project objec ves and dra  project 
schedule will be discussed.  TMPG proposes the following principal topics for the kickoff mee ng:  

 Review scope of work, iden fy data sources, clarify roles and responsibili es, and establish communica on
protocol;  

 Review community outreach program, key groups to outreach, and key project milestones;

 Discuss project website and logo for project iden fica on and marke ng;

 Brainstorm and discuss key ques ons and issues related to the Central City CRA, based on staff knowledge
and experience, and consultant team review of background materials provided prior to the kickoff mee ng; 

 Finalize Project Schedule/Milestones: Provide a finalized schedule with dates for milestones following the
kickoff mee ng. 

The Community Engagement Plan will be provided in dra  form to City staff for review and approval 
approximately two weeks a er the kick‐off mee ng.  The engagement plan will provide the process, strategies 
and approach for gathering input on exis ng zoning classifica ons, zoning map, zoning requirements, 
administra on, development processes, and perceived regulatory strengths and weaknesses.   
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Approach to Scope of Work 

Once the Public Engagement Plan is approved, TMPG will work with the City’s Project Manager to  arrange a 
project orienta on mee ng with key City staff and the Central City Redevelopment Advisory Board (CCRAB).  At 
the mee ng TMPG will present the project orienta on strategy and public engagement plan, which will include 
the methods of outreach, melines, survey instruments, and educa on materials.  To implement the Community 
engagement Plan, and seek input on current and suggested zoning mixed use regula ons, TMPG will work with 
city staff to schedule a minimum of two community engagement/input sessions, and will launch the Project 
website to gather input electronically through the city’s preferred survey instrument(s).  City staff, the Technical 
Commi ee, City Boards, commissions and commi ees, the general public, stakeholders, business owners, 
developers, and others will all be asked to provide input on the zoning regula ons and map.  A er all input has 
been gathered and assembled into a memorandum, the dra  will be sent to the City’s Project Manager for 
review and comment.  A final memorandum that summarizes the input received by TMPG will be provided for 
Task A. 

 Task B—Analyze Planning Documents

Approach to Analy cal Planning Methods.  Planning is about forecas ng the future and deciding how to 
prepare for it.  Analy cal methods in planning are the best tool for policy making, and TMPG employs a variety 
of planning methods and techniques in its projects.  TMPG has unparalleled experience in planning methods, 
including impact fee assessments, land use demand analysis, housing needs assessment, case studies, and 
underu lized lands assessment.  All of our comprehensive plan amendments u lize professionally accepted 
methodologies, and are supported by appropriate data and analysis.   

To assist the Central City CRA with achieving the mixed use development goals described in the RFP, our team 
understands that several planning related analyses must be employed to make any recommenda ons.  For 
example, to determine the extent of growth that the CRA can sustain, a land use capacity analysis must be 
completed.  Such an analysis will be used to disclose the degree of impact upon city infrastructure and services 
(parks, water supply, roads, sanita on, etc.) under a mixed use scenario.  In addi on, TMPG understands that a 
land use plan amendment is dependent on the results of TMPG analysis.   

TMPG will review the Central City CRA Redevelopment Plan, studies, reports and related materials, as well as 
Comprehensive Plan policies, zoning regula ons, and any other relevant documents to complete a technical 
analysis and evalua on of the codes, policies, and regula ons pertaining to the Central City CRA and 
recommended areas to be rezoned for mixed use requested by the CCRAB.  This will include a strengths, 
weaknesses, opportuni es and threats (SWOT) analysis of the Land Use Plan and Zoning in terms of how mixed 
use projects can be created with the exis ng designa ons, as well as the level of community consensus for 
mixed use projects.  Inconsistencies and redundancies will also be iden fied, and input collected  during Task A 
will be considered as well.  This technical analysis and evalua on report, all findings, op ons and 
recommenda ons for the best approach to achieve city objec ves will be presented to the Central City CRA  
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Approach to Scope of Work 

Advisory Board, staff, and Commission.  Upon final revisions and recommended approval of the selected 
approach, TMPG will finalize the project outline and begin dra ing the required regula ons/policies. 

TMPG will employ some of the following strategies to understand the most appropriate policy tool to achieve 
mixed use development.   

 Exis ng Condi ons Evalua on.   If the data doesn’t currently exist, TMPG recommends assessing
development over the past 10 years and the es mated impacts of that development to iden fy trends over 
that meframe, including the applica on of waivers, and variances, and other special provisions. 

 Land Use Capacity Analysis.  This analysis uses projected popula on and an cipated development needs to
illustrate the amount of future growth that may be accommodated within a given area (the Central City 
CRA).  This ensures that the City’s decision makers have the most reliable informa on possible on which to 
base land use decisions.  

 Projected Growth Impact Analysis.    Using land use capacity analysis results, TMPG will conduct an impact
analysis, with five‐ and ten‐year scenarios of poten al ranges of development, to determine future level of 
service (LOS) impacts, based on projected growth, including  impacts on roads, schools, parks, and 
infrastructure. 

 Task C—Public Involvement Program

Approach to Public Engagement.  TMPG uses the following community engagement strategies: 

 Workshops. TMPG uses the Na onal Charre e Ins tute  (NCI) mul ‐day, mul ple feedback loop style
workshop to achieve maximum impact from workshops.  Michele Mellgren, AICP is cer fied through NCI in 
Charre e Facilita on and Management to operate mul ‐day, mul ple feedback loop, stakeholder 
workshops.  Under her direc on, TMPG has organized and facilitated dozens of public workshops and 
outreach events.   

Typically, TMPG facilitates a three‐step progressive workshop series, with each workshop building on the 
results of the previous. The workshops should be held at a loca on convenient to all residents, or moved 
around the City to reach as many residents as possible. Workshop announcements should be made available 
on as many outlets as possible (City website, email lists, public pos ngs, local cable/radio, social media, flyers 
at businesses and relevant community ins tu ons, etc.) and with enough me for residents to schedule 
a endance.  

With this community outreach model, workshops are held in a large, open room preferably with round tables 
sea ng 6‐8 people. This setup encourages groups to work together and prevents an “us” against “them” 
scenario. When residents/stakeholders arrive, they will check‐in at a table and receive a nametag and agenda. 
They will then s ck a colored dot on a large map to iden fy where they live. This serves two purposes:  
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Approach to Scope of Work 

1) the staff get a be er understanding of a endance, and 2) a endees get oriented to the project loca on in
rela onship to their homes (we have found this is typically the first thing residents like to do). Depending on 
the an cipated a endance, sea ng will be either self‐directed or randomized via a number placed on the 
agenda with a corresponding table. Random sea ng is recommended for conten ous mee ngs to separate 
the “derailment group”‐ the people who a end with ulterior mo ves, or who tend to dominate the 
discussion.  

 Surveys.  We are skilled in developing and administering surveys and workshop exercises for distribu on to
cons tuents.  Our survey methods are designed to extract important feedback that will be used in 
developing community supported solu ons. 

 Pop‐Up Surveys / Community Input Sessions.  Our most unique method for gathering input from
stakeholders,  ci zens and the business community includes our signature “Pop‐Up Survey” approach, which 
will provide everyone with an opportunity to voice their opinions and ask ques ons. Pop‐Up Survey Sessions 
are hosted at local city venues and city‐hosted events.  The Pop‐Up sessions are generally announced at least 
one week in advance and ideally set up during peak hour pedestrian traffic.  Pop‐Up Survey instruments 
include visual preference surveys, wish lists, and video clips where passers‐by will be asked to provide input 
on surveys that can be completed in less than 5 minutes. 

The Mellgren Planning Group (TMPG) has extensive experience in public par cipa on as an important 
component of planning ac vi es, including preparing land development regula ons, sign codes and plans; 
comprehensive plans, corridor plans and redevelopment plans. TMPG has successfully used our collabora ve 
public par cipa on approach in a number of Florida ci es  to address a variety of sensi ve issues.  

TMPG will use a blend of high‐tech, grass roots, and crea ve outreach methods to enhance and op mize the 
community’s ability to voice and actualize their goals and vision for the mixed use area.  Along with City staff, 
TMPG will engage community‐based organiza ons, local residents, neighborhood groups, government officials, 
representa ves from the business and development community, property owners, and employees who work in 
the community.  Communica on tools, including emails, flyers, newsle ers, surveys, videos, and social media 
will be used to ensure the broadest segment of the community has the opportunity to par cipate and affect the 
outcome of the Downtown Mixed Use District and related code amendments.  The TMPG team will develop a 
Community Engagement Plan for the project, with an emphasis on maximizing opportuni es to obtain feedback 
from all facets of the community.   

TMPG works with our clients to recommend the most appropriate combina on of tools, based on the needs of 
the project.  This includes the use of online survey instruments, illustrated preference surveys, and a dedicated 
website for the project to ensure ac vi es, latest informa on, and proposed changes are available “on demand” 
when stakeholders want the latest informa on and updates. 
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Community Consensus Building.  TMPG believes that public par cipa on is crucial to building community 
consensus.   

 At least one (1) mee ng with the five (5) iden fied neighborhood associa ons

 At lease one (1) Pop Up Survey / Community Input Session

 At least one (1) community‐wide mee ng

 Task D1—Prepare Land Use Amendment— If the analysis and evalua on performed by TMPG in Task B
determines that a land use amendment is required, the Comprehensive Plan amendments, the Broward 
County applica on, and required impact analysis for the selected growth scenario will all be dra ed by 
TMPG.   

Approach to Comprehensive Planning.  TMPG specializes in comprehensive planning for redevelopment and 
economic development, and in doing so pioneered two different land use planning techniques designed to 
maximize redevelopment within built‐out areas. The techniques include a new method of measuring land use 
intensity within ac vity centers, and crea ng a land use plan redevelopment area overlay (typically used only for 
zoning and not land use plan purposes).  

Typically, our approach to evalua ng a comprehensive plan begins with collec ng and analyzing informa on and 
data to measure changes and trends in the community.  We present our findings to staff, elected officials and 
others to be included in the process, and together iden fy issues that should be addressed in the plan update.  
We then perform an assessment of the exis ng plan as it pertains to the these issues, collect addi onal data as 
needed and formulate strategies for addressing the issues, culmina ng with specific objec ves, policies and 
suppor ng documenta on.  Simultaneously, we review the plan for outdated informa on and direc ves, and 
recommend modifica on or in some cases elimina on.  The final product that we prepare is an updated 
comprehensive plan, adopted through the public hearing process that is not only meaningful but fully 
implementable. 

When undertaking any amendments to a comprehensive plan, TMPG ensures that the amendments will be 
internally consistent with the remainder of the comprehensive plan and the updates to the land development 
code.   

TMPG specializes in comprehensive planning for redevelopment and economic development, and in doing so 
pioneered two different land use planning techniques designed to maximize redevelopment within built‐out 
areas. The techniques include a new method of measuring land use intensity within ac vity centers, and crea ng 
a land use plan redevelopment area overlay (typically used only for zoning and not land use plan purposes).  
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When undertaking any amendments to a comprehensive plan, TMPG ensures that the amendments will be 
internally consistent with the remainder of the comprehensive plan and the updates to the land development 
code.  Once City staff has determined the amendments are acceptable, our team will require one week to 
prepare the Planning and Zoning Board staff report.  

TMPG will prepare all necessary legisla on and a end public hearings.  TMPG will also prepare all dra  and final 
documents, including maps necessary to depict the proposed recommenda ons for the land use changes.  We 
will also prepare a PowerPoint presenta on, if desired.  The rest of the process will follow county and statutory 
processing meframes.   

Upon the city’s adop on of the amendment, we will immediately submit for recer fica on by Broward County. 
Throughout the policy development stages of for the comprehensive plan changes, TMPG will have 
communica on and coordina on with city staff to provide updates and status reports. 

 Task D2—Prepare New Mixed Use Zoning Classifica ons Outline—Upon comple ng Task B, the best
alterna ves for zoning and map changes will be selected by the City Commission to commence the process 
for outlining the new land development code with mixed use regula ons. 

TMPG uses best prac ces with regard to the overall means of regula on (ex: form‐based, performance‐based, 
prescrip ve, parallel, op onal/ incen ve, and combina ons of these); sustainable growth; preserva on of 
character and furtherance of desired character; legal defensibility; equity, due process and predictability; user‐
friendly forma ng, including logical overall organiza on, clear language, and use of graphics; adaptability of 
code for future addi ons and revisions; and, economic development.  With this in mind, we will provide a 
detailed outline of the proposed new zoning map and districts, with ordinances that will include uses, 
development standards, development incen ves, and design standards along with our ra onale for the 
recommended approach.    

 Task  E—Prepare Dra  ULDR Amendments

Digital copies of dra  documents will be provided in “track changes” mode so that changes can be easily 

iden fied if desired.  Final dra s will be provided as clean copies.   

TMPG will develop an op on for organizing and forma ng the code for staff to choose from, explaining the 

benefits and limita ons of each.  We will also iden fy code provisions that should have accompanying graphics 

to be er convey intent or meaning.  Once the code architecture is chosen and there is consensus on the specific 

applica on thereof, TMPG will integrate the regula ons and graphics into the new architecture.  TMPG will 

perform a technical analysis of those regula ons that will be retained to ensure their efficacy.  Regula ons will 

be modernized as appropriate.  Throughout the analysis and rewrite process, TMPG will evaluate the need for 
new and revised defini ons.  The last step before forma ng is to finalize  
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defini ons based upon the work we have done with the regula ons.  Defini ons will be dra ed and developed 
on an ongoing basis, but are finalized and coordinated at the end of the first dra  produc on.     

Approach to Upda ng the Unified Land Development Regula ons.  TMPG has extensive experience wri ng and 
interpre ng codes for municipali es, as well as providing expert witness tes mony.  As such, use the following 
approach.     

Best prac ces.  TMPG will incorporate best prac ces with regard to: overall means of regula on (ex: form‐based, 
performance‐based, prescrip ve, parallel, op onal/ incen ve, and combina ons of these); sustainable growth; 
preserva on of character and furtherance of desired character (as applicable in different parts of the county); 
legal defensibility; equity, due process and predictability; user‐friendly forma ng, including logical overall 
organiza on, clear language (avoiding legalese and planning jargon, and employing commentaries and intent 
statements), and use of graphics; adaptability of code for future addi ons and revisions; and, economic 
development.  

Legal Guidance.  TMPG, as a standard prac ce, ensures that its work on land development regula ons are 
legally competent and defensible. 

Innova on. Every code is as unique as the community it belongs to.  This includes the physical se ng, desired 
character, regulatory context, and the administra ve culture.  Every code that we dra  involves innova on to 
address the community’s specific and o en unique needs, challenges or desires.  Past examples include 
unconven onal regula on of nonconformi es, specialized defini ons that depart from “what’s out there”, 
customized review criteria, and unique ways of regula ng certain aspects of development (for example, 
combining prescrip ve and performance standards to regulate a single characteris c or combina on of 
characteris cs). That said, when something is working fine and is s ll relevant, the preferred approach is to leave 
it alone.  Innova on for innova on’s sake tends to lead to unintended consequences, as evidenced by the work 
of others that we have been called in to fix from me to me, and that we have had to challenge as expert 
witnesses.   

Intent. The code will be guided by intent and applicability statements to guide the substance of the regula ons 
themselves and their eventual interpreta on.   

Graphics. A graphically rich code is desirable and expected by local governments that have an adequate budget 

for a wealth of graphics.  Graphics enhance a code and have the poten al to clarify intent and meaning when 

cra ed and employed appropriately. The need for custom graphics increases with the uniqueness of the 

jurisdic on and degree of regulatory innova on.  As with all use of graphics, it is important to be clear as to 

whether any par cular graphics are regulatory or illustra ve, and whether text or graphics prevail in case of 

conflict. 
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Our Other Philosophies 

 Strong administra ve provisions that favor the municipality;
 Defini ons that are tailored to fit the regula ons, but which themselves do not regulate;
 Using actual data to inform standards, as differen ated from surveying other municipali es’ standards;
 Extensive coordina on and cross‐referencing of the components of the code;
 Limi ng complexity whenever possible, and calibra ng the level of sophis ca on to the sophis ca on of the

client;   
 Clear organiza on that avoids the use of subparagraphs;
 Dynamic numbering that allow for expansion and modifica on over me;
 Flexibility to deal with design‐based solu ons that are superior to the prescribed standard;
 Relief provisions that avoid lawsuits on the grounds of ADA, FHA and RLUIPA.
 Je soning regula ons whose purpose cannot be determined;
 Using commentaries to address departures from previous regula ons;
 Centralizing enforcement provisions;
 Con nued support for years a er the code is adopted.  The occasional ques on will arise, and we will be

here to answer it. 

Our approach to all code rewrites is to start by addressing policy failures, par cularly focusing on those 
iden fied within the Scope of Work.  The Mellgren Planning Group (TMPG) will prepare a series of matrices that 
organize the city’s planning and development policies on different scales, star ng with the broadest in nature 
and progressing to finer levels of detail.  Policies will include those contained in the comprehensive plan, other 
relevant planning documents, and finer grain policy direc on ar culated by city staff and officials.  The LDC will 
be evaluated against these policies.  Por ons of the code that do not advance the city’s objec ves will not be 
retained in the new code, and will be replaced with regula ons that do.   

 Task F—Prepare Final Ordinance, Districts, and Map

Land Development Code amendments will be dra ed for staff review.  Once City staff has determined the 
amendments are acceptable, our team will prepare the Planning and Zoning Board staff report.  TMPG will 
prepare all necessary legisla on and a end public hearings.  TMPG will also prepare all dra  and final 
documents, including maps.  We will also prepare a PowerPoint presenta on, if desired.   

 Task G—Progress Reports

Throughout the policy development stages TMPG will have wri en and verbal communica on and coordina on 
with city staff to provide updates and status reports, including the desired monthly progress report. 
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Approach to Quality Assurance 

As a local, bou que planning firm TMPG is commi ed to client sa sfac on. The combina on of our local 
experience and ve ed team members is invaluable to our Broward County clients. We have managed projects of 
all sizes from single parcel site plan review to some of the most complex development proposals within Broward. 
Due our efficiency, precision, and high work product standards, we have o en work with repeat clients.  The 
following are our overarching objec ves to providing quality services to our clients: 

 Be more thorough and comprehensive in our work than anyone else;
 Assume responsibility for coordina ng all reviewer efforts and mee ng of deadlines;
 Assume responsibility for producing all documents on me consistent with the format, detail and quality that

staff strives to provide; 
 Always be available to assist staff;
 Coordinate closely with staff while minimizing the amount of work that staff must undertake; and
 Keep organized and detailed files and records.

Approach to Quality Control 

To embed quality in all deliverables, TMPG uses a quality control checklist as a means of ensuring a sequence of 
tasks occur to achieve the City’s objec ves on schedule and within defined costs.  The quality control checklist 
includes tasks for data assembly, reliable methodologies, data analysis, document archiving, research 
documenta on, scheduling, and communica on.  TMPG also plans for team mee ng updates once per month 
with the Client to ensure everyone is up‐to‐date and aware of all tasks at each stage of the project. 

In addi on, TMPG has a strategic quality control method that is implemented for each project. Regardless of the 
project size, a senior staff member is always assigned as project manager. The senior staff member may delegate 
tasks to other TMPG team members, but will maintain an advisory role and conduct quality reviews.  The Project 
Manager will also assign a Peer reviewer for all work products.  Peer and Project Manager quality reviews will 
occur for all work products to minimize errors and ensure all deliverables are complete.  This review method is 
an important means for ensuring that TMPG’s work is of the highest quality.   Addi onally, TMPG has weekly 
project status review mee ngs to brief the en re team on project progress. This allows us to efficiently shi  our 
focus between projects and deadlines, and avoids last minute rushes.  

Available Facili es, Technology, Other Resources 

TMPG brings significant technical capabilities and extensive software and to the project through a series of tools 
used regularly by the firm.   
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 Geographic Information Systems (GIS). GIS provides the backbone for the display, analysis, and storage of
many projects at TMPG. Our GIS staff members provide cartographic display, innova ve spa al analysis, and 
comprehensive database design. GIS is used to support projects like detailed natural resources evalua ons 
and master plan build‐out scenarios for municipali es. In addi on to internal support for other projects, GIS 
services and data have been provided directly to clients in order to build custom data or provide on‐call 
mapping services.  The use of GIS in support of planning work has been as successful formula for TMPG. 
Planning work, by its nature, lends itself to the natural capabili es of GIS to manipulate and display large 
amounts of spa al informa on. Buildout scenarios, master plan mapping, zoning updates, special district 
analysis and other projects highlight the use of GIS at TMPG. 

 GIS Mobile App.  TMPG has the capacity to use a mobile GIS app for field surveys of existing conditions,
should the City desire a windshield assessment of the study area.   

 ESRI Community Analyst.  This provides data in tabular and map formats for easy viewing in standard
geographies, ring or drive time radii, or hand‐selected areas.  This tool “supports commercial market 
analytics and noncommercial usages, such as economic development, planning, and at‐risk population 
assessment. ESRI Demographics is accessible in four ways: dynamic web maps, data enrichment, reports, and 
infographics. ESRI offers comprehensive demographic, lifestyle segmentation, consumer spending, and 
business content for a variety of geographic levels in the United States for use in analyzing markets and 
consumers, identifying underserved communities, and formulating better business decisions and policy 
decisions” (ESRI.com).  ESRI provides the most current available demographic, Census, health, traffic crime, 
and business.  The interactive maps allow municipalities to target resources and plan for the future based on 
projections for growth.   ESRI population forecasts are produced by demographers, statisticians, and 
economists from public and private data.   

 In‐House Design Capabilities.  We understand the importance of a well‐organized plan with rich graphics
that quickly translates concepts and strategies. Our team has a full library of the most current software and 
tools for the purposes of mapping, diagraming, and modeling. To add graphic flair to maps, we are able to 
export from ArcGis to the full Adobe Creative suite.  Our staff also regularly uses Sketch‐Up and Lumion 3D 
modeling to add graphic impact to our projects, such as fly‐through animation videos to demonstrate the 
impact of potential redevelopment associated to proposed land use changes.  

Scope, Schedule & Scheduling Methodology 

TMPG has provided a schedule which allows as much overlap between tasks as possible, in order to complete 
the project in a timely fashion.  One example of the efficiency we bring t o t he project  is our public meet ing 
schedule.  We propose dual‐purpose public meetings, which will discuss both zoning classifications, and updates 
to the land development code in one meeting.   As described above in quality control, a senior staff member 
always serves as project manager to ensure the project stays on schedule.  The schedule is provided in Tab 4. 
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Current Workload 

TMPG has a standard prac ce of not bidding on projects that are beyond our current capabili es.  The firm is at 
the midway and conclusory point in several projects, and our staff will be available to meet the demands of the 
project.   
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TMPG has wri en a thorough scope of work and narra ve and developed the project schedule. This schedule includes key tasks target dates, public 
mee ng dates and the final comple on date. It is es mated that the dura on of the Project will take approximately 17‐18 months from project 
commencement to effec ve date.  This schedule assumes a July 2017 start date.  Should the project begin later, the schedule will be adjusted 
accordingly.   

TASKS 
2017 

JUL AUG SEPT OCT NOV DEC JAN  FEB MAR APR MAY JUN JUL  AUG SEPT OCT NOV 
Task A -  
Project Orientation / Issue Identification X X ꙰ X ꙰ X  X             

Task B -  
Analyze Planning Documents X X X X X  X            

Task C -   
Public Involvement Program X  X  X               

Task D1 -   
Prepare Land Use Amendment     X  ꙰ ꙰ X X ꙰ ꙰ X X X ꙰ ꙰ 

Task D2 -   
Prepare New Mixed Use Zoning Outline    X X X X  X X         

Task E -   
Prepare Draft ULDR Amendments         X X X  X  ꙰ ꙰ ꙰  

Task F -   
Prepare Final Ordinance, Districts, & Map         X X X  X  ꙰ ꙰ ꙰  

Task G -   
Progress Reports/ Meetings  with City Staff ꙰ ꙰  ꙰   ꙰    ꙰   ꙰   

2018 

 Ability to Meet the Project Schedule 

Legend 

Meetings & Public Hearings ꙰ 

Staff Review 

TMPG Work Blocks X 

2017 
 

2018 
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Coral Gables RFP No. 2017.05.MS 

The TMPG team provides a unique set of skills and experience that deems us most suitable for the Central 
City Rezoning Project, and dis nguishes us from other consultant teams.   Our combina on of team 
experience and exper se yields work products that are far beyond the ordinary. 

As professional urban innovators, we are interested in the world around us, the people who live in it, and the 
places that inspire them. Smart growth is important to us, and we understand the zoning code is the 
backbone of community development and redevelopment. This is why today TMPG is one of Florida’s 
leading land use and urban design consul ng firms, specializing in comprehensive planning, code wri ng, 
visionary change, and growth management.  The Mellgren Planning Group has six full me employees and a 
graduate intern, whose talents and special es complement each other.   Our staff have a depth and breadth 
of experience with code wri ng and development, code administra on and interpreta on, and regulatory 
best prac ces.  Our planning, zoning, and urban design knowledge stems uniquely from each staff member’s 
training and experience. 

A summary of staff qualifica ons and roles is provided below.   

Michele Mellgren, AICP, President 

Role: Overall Project Manager  
Ms. Mellgren offers more than 30 years of public and private sector experience in urban planning, zoning 
and land use, and public par cipa on.  She holds a master’s degree in planning, with a concentra on in 
Urban Design.  Michele is qualified in circuit court as an expert witness, and is trained in Charre e 
Facilita on and Management by the Na onal Charre e Ins tute.  She is widely regarded as a land use 
strategist and crea ve problem solver. Her current experience rou nely includes land use plan amendments; 
rezonings; variances; redevelopment strategies; development research; economic impact analyses; 
comprehensive plan and land development code prepara on, interpreta on and applica on; and, providing 
expert witness tes mony. Ms. Mellgren has received full training from the Na onal Charre e Ins tute and is 
highly skilled in crea ng public par cipa on and consensus building programs that result in posi ve 
outcomes. She also serves as the Planning Director and the planning and zoning official for the City of 
Parkland and the Town of Southwest Ranches, Florida, respec vely.  

Un l the establishment of the firm, Ms. Mellgren worked as Director of Development Services from 1994 to 
1998 for the Town of Davie. In that capacity, she was responsible for preparing and administering the 
comprehensive plan, the zoning code and land development regula ons. She also reviewed and made 
recommenda ons for all related applica ons, many of them in a quasi‐judicial se ng as an expert witness 
for the Town. These applica ons included site development plans, land use plan amendments, rezonings, 
variances, special permits, plats and delega on requests. Ms. Mellgren also directed the opera ons of code 
compliance, building permits, occupa onal licensing and community redevelopment, overseeing an annual 
budget of approximately $3.5 million.   
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Prior to joining the Town of Davie, Ms. Mellgren worked from 1989 to 1994 for the City of Fort Lauderdale as 
Development Programs Manager.  In this capacity, she undertook a variety of unique and complex planning 
projects and programs. Ms. Mellgren was responsible for implemen ng segments of the beach 
redevelopment plan; advoca ng for the marine industry and marine development community; streamlining 
the housing redevelopment program; and, preparing economic analyses.   

Before she joined the public sector in Florida, Ms. Mellgren served in the private sector in the Washington, 
D.C. area from 1985 un l 1989 with firms that provided comprehensive consul ng services to the 
development community.   

Jeff Ka ms, AICP, CNU‐A, Managing Principal  

Role: Code Writer 
Mr. Ka ms offers 22 years of professional planning experience in urban planning, zoning, and land use, with 
a focus and specializa on in code wri ng.  Jeff has individually wri en numerous codes, covering a range of 
differing municipali es with varying demographics, growth demands and physical contexts.   He was part of 
the inaugural class with the Form Based Code Ins tute of the Academy of New Urbanism  through Virginia 
Tech, and is widely regarded for his talent in the code wri ng arena. He is well respected for his extensive 
knowledge of statutory and cons tu onal laws affec ng zoning codes and land development regula ons, 
including U.S. Cons tu on first, fi h and fourteenth amendment, FHA and RLUIPA issues. 

Jeff has extensive experience in all phases of current and long‐range planning, site planning and design, 
zoning and land development. His current experience rou nely includes land use plan amendments; 
rezonings; variances; comprehensive planning; site plan review; and, zoning code and land development 
code prepara on, interpreta on and applica on. Addi onally, he is the assistant planning and zoning official 
for the Town of Southwest Ranches, and also serves as the liaison to the Town’s Comprehensive Planning 
Advisory Board. 

Prior to joining The Mellgren Planning Group in 2001, Mr. Ka ms served as the Planning & Zoning Manager 
for the Development Services Department for the Town of Davie, FL; a community of 70,000 residents. In 
that capacity, he was responsible for overseeing all personnel and opera ons of the planning and zoning 
division. This included assis ng with preparing and administering a $700,000 budget and overseeing a staff 
of seven. Mr. Ka ms was responsible for securing approvals for a 2,200 acre Regional Ac vity Center; one of 
only a handful that existed in Broward County. He also guided and managed the Griffin Road Corridor plan, 
which was a form based code to address redevelopment opportuni es in the wake of FDOT expansion of the 
roadway. In addi on to these unique planning ac vi es, Mr. Ka ms was also responsible for all public 
hearings, and presented tes mony in these quasi‐judicial mee ngs for over 100 land use ma ers. 
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Althea Jefferson, AICP, Senior Associate 

Role: Project Manager, Outreach, & Code Writer  
Ms. Jefferson offers over 20 years of public sector planning experience in working with the general public, 
community organiza ons, execu ve leaders, and elected officials. Ms. Jefferson has a breadth of planning 
experience in comprehensive planning, land development regula ons, neighborhood planning, community 
par cipa on, jurisdic onal planning agreements, intergovernmental coordina on, permi ng, development 
review, and development agreements.  Her current experience rou nely includes comprehensive planning; 
rezonings; variances; development research; zoning and land development code prepara on, interpreta on 
and applica ons.   

Un l joining The Mellgren Planning Group, Ms. Jefferson worked from 2012 to 2017 for the City of Hallandale 
Beach as the Planning and Zoning Manager. In that capacity, she was responsible for implemen ng and 
upda ng the comprehensive plan, the zoning and land development code, and administra ve planning policies. 
She also provided staff oversight and made recommenda ons for numerous development applica ons. These 
applica ons included site development plans, land use plan amendments, rezonings, variances, special permits, 
plats and delega on requests. 

During her tenure with the City of Hallandale Beach, Ms. Jefferson created the West Regional Ac vity Center 
(RAC) Zoning District boundary and developed the zoning regula ons for the area, which included three 
subdistricts.  She also served on the team that developed the form‐based codes for the Central RAC Zoning 
District and corresponding regula ons for the subdistricts.  Her work on the RAC regula ons involved public 
outreach and extensive analysis of zoning codes, community preferences, past studies and reports, and policies 
in the comprehensive plan.   

Prior to joining the City of Hallandale Beach, Ms. Jefferson worked for Orange County, Florida from 1994 to 
2012 . During this eighteen (18) year me span, she served in various posi ons and took on a variety of 
planning projects including small area studies, interlocal agreements, neighborhood outreach, small business 
and economic development, redevelopment and infill policy development, and community engagement 
projects.  

Rebekah Dasari, CNU‐A, Community Development Planner 

Role: Research, Outreach, and GIS Mapping 

Ms. Dasari offers 10 years of public sector skills in redevelopment, community development, and economic 
development planning.  Ms. Dasari has extensive iexperience with redevelopment project management and 
economic development program design.  She is par cularly interested in asset mapping, community 
engagement, par cipatory planning, research design and implementa on, and economic development 
strategies.   
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Ms. Dasari is also extremely familiar with CRAs/  Prior to joining The Mellgren Planning Group, she was the 
CRA Manager for, a 598 acre CRA with approximately 4,600 residents.  She was responsible for capital 
projects due‐diligence, coordina on, and management (including a 25 acre, $6 million urban park 
revitaliza on project; a 16,000 square foot urban grocery store with 9,000 square feet of retail outparcels, 
and an enterprise center campus for the holis c delivery of economic development services). She managed 
CRA finances and compliance.  She was also involved in economic development programming design, 
outreach, and coordina on (including work on the crea on of a non‐profit dedicated to low‐income 
microbusiness development); a mul year free income tax prepara on program through the IRS VITA 
Program; and a mul year, public‐private workforce funders ini a ve. She also worked on several public art 
and community history preserva on projects.   

Kaitlyn Forbes, CNU‐A, Urban Designer 

Role: Research, Outreach, & Graphics  

Ms. Forbes offers 2 years of private sector experience in urban design, urban planning, zoning and land use. 
She has also assisted in preparing expert witness tes mony.  Ms. Forbes has experience in current and long‐
range planning, design, and land use ma ers, providing services to a number of local governments and 
private clients on behalf of the firm. Her current experience rou nely includes undertaking development 
review and research, land use plan amendments, comprehensive planning, and assis ng with expert witness 
tes mony.    

Prior to joining the Mellgren Planning Group, Ms. Forbes worked for Anderson and Bohlander, an urban 
design and landscape architecture firm in Indianapolis, Indiana. In that capacity, she worked as an intern 
during graduate school and assisted with developing two of the Great Places 2020 studies. Local Ini a ves 
Support Corpora on (LISC) of Indianapolis launched Great Places 2020 with the goal of transforming three 
strategic places in Marion County into neighborhood centers exuding livability, opportunity, vitality, and 
educa on (LOVE). Great Places are intended to be dynamic centers of culture, commerce, and community. 
Ms. Forbes’s role included field research, inventory and analysis, and graphic development. Throughout the 
process, she  worked with real estate developers and marke ng specialists to create a final graphic 
publica on addressing the neighborhood’s exis ng condi ons, strengths, weaknesses, and opportuni es.  
While at Anderson and Bohlander, Ms. Forbes also worked on the Mass Avenue Industrial Corridor Study. 
A er decades of neglect and vacancy, the Mass Avenue/Brookside Industrial Corridor aspired to be a leading 
example of rebranding a legacy industrial district into a desirable urban center of making and manufacturing. 
Ms. Forbes was involved in the  primary corridor study that focused on both economic development and 
quality of life for workers and residents, with an emphasis on connec vity, collabora on, and a balance of 
character and func on. She helped develop the final publica on and generated a series of inventory and 
analysis maps.  
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Staff Assigned to the Project 

Coral Gables RFP No. 2017.05.MS 

Timothy Haynes, Graduate Intern 

Role: Project Support As‐Needed 
Mr. Haynes offers 2 years of professional planning experience. As a current graduate student in the Florida 
Atlan c University Urban Design and Regional Planning program, Mr. Haynes has had substan al experience 
providing planning reports including data research analysis, popula on and employment projec ons, traffic 
reports and mi ga on strategies, pedestrian and urban design inclusionary principles, and implementa on 
strategies.  

Our staff have obtained cer fica ons from industry creden aling organiza ons.  Three senior TMPG staff 
members are cer fied by the American Ins tute of Cer fied Planners (AICP), and three staff members are 
cer fied by the Congress for the New Urbanism (CNU‐A). Both cer fica ons require tes ng/con nuing 
educa on credits and demonstrate subject‐ma er exper se.   Three staff members are also trained by the 
Na onal Charre e Ins tute in charre e facilita on and management.  The firm as successfully used this 
process to achieve posi ve outcomes on a number of projects.  Documenta on of these cer fica ons, and 
full TMPG staff resumes are provided at the end of this sec on.  

The organiza onal structure and project team is depicted below. 
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Staff Assigned to the Project 

Coral Gables RFP No. 2017.05.MS 
City of Fort Lauderdale | Solicitation 575-11935 

Michele Mellgren, AICP 

Overall Project Manager 

Kaitlyn Forbes, CNU-A 

Research, Outreach & Graphics 

Rebekah Dasari, CNU-A 

Research, Outreach & GIS 

Jeff Katims, AICP, CNU-A 

Code Writer

Althea Jefferson, AICP 

Project Manager, Outreach & Code Writer

Tim Haynes 

Support As-Needed 

The Mellgren Planning Group 
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MICHELE C. MELLGREN, AICP 

PROFESSIONAL QUALIFICATIONS 

EDUCATION 
Master’s Degree: Urban and Regional Planning 
The George Washington University, Washington, D.C. 
Concentration: Urban Design 

Bachelor of Arts Degree: Fine Arts 
The George Washington University, Washington, D.C. 
Concentration: Design 

 Charrette Facilitation and Management: Full Certification 
  National Charrette Institute, Portland, OR 

PROFESSIONAL MEMBERSHIPS OR DESIGNATIONS 
American Institute of Certified Planners (AICP) 
Membership Number 012361 – Effective 1996 
This is the highest level of earned professional planning certification 

American Planning Association (APA) – National Chapter 
Membership 057672 - Effective 1986 

Florida American Planning Association (FAPA) 
Membership effective 1989 

Broward County Section of American Planning Association (BAPA) 
Membership effective 1989 

AFFILIATIONS 
Broward County Section of American Planning Association Board Member (2000-2001) 
Broward County Marine Advisory Committee County Commission Appointee (1995) 
Northern Virginia Transportation Committee (1987-1989) 

AWARDS OR RECOGNITIONS 
Florida Department of Community Affairs (2004) 

Invited member of the Department of Community Affairs’ Evaluation and Appraisal Report Technical 
Advisory Committee 

City of Fort Lauderdale, FL (2001) 
Requested to provide professional leadership to planning department on interim basis 

Habitat for Humanity Harmony Village-Certificate of Appreciation (1996) 
Community volunteer efforts 
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Broward County Board of County Commissioners-Certification of Appreciation (1996) 
Community volunteer efforts 

City of Fort Lauderdale-Certificate of Appreciation (1995) 
Community volunteer efforts for participation in American Assembly for the New Century 

South Florida Marine Industries Association Boatee Award (1994) 
Excellence in supporting and promoting the industry in the City of Fort Lauderdale 

International Federation of Housing and Redevelopment Officials, Budapest, Hungary (1985) 
International award recipient representing United States in competition against 23 other nations for 
excellence in plan design for the redevelopment of post-World War II housing 

International Association of Housing and Redevelopment Officials, Washington, D.C. (1985) 
National recipient for excellence overall plan and site design for redevelopment of post-World War II housing 

TEACHING OR LECTURING 
     Guest Panelist-Palm Beach County Planning Congress, Inc., Palm Beach, FL 

Ethics and Planning (2011) 

      Guest Panelist-Florida Planning & Zoning Association Annual Conference, Naples, FL 
Utilizing and Managing Planning Consultants (2011) 

      Guest Lecturer-Barry University Planning Class. Davie, FL 
Introduction to Zoning Regulations and Site Plan Review (2009) 

Guest Lecturer-Florida Atlantic University Urban Planning Department, Davie, FL 
Overview of Urban Planning in Local Government (1996) 

Guest Panelist -International Marina Institute International Conference, Atlanta, GA 
Land Use and Environmental Compatibility of Marinas with Live Aboard Vessels (1993) 

Guest Lecturer- International City Manager’s Assoc., South Padre Island, TX 
Redevelopment Efforts and Controlling the Effects of Spring Break (1990) 

GENERAL MUNICIPAL PLANNING SERVICES CONTRACTS 

Miami Shores Village, Miami Dade County, FL (2008 – 2009) 

City of Wilton Manors, Broward County, FL (2012 – 2013) 

Town of Orchid, Indian River County, FL (2015 – 2016)  

Town of Southwest Ranches, Broward County, FL (2000 – Present) 

City of Lauderdale Lakes, Broward County, FL (2007 – Present) 

Town of Davie, Broward County, FL (2012 – Present) 

City of Parkland, Broward County, FL (2013 – Present) 

City of Hallandale Beach, Broward County, FL (2013- Present) 
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City of Miramar, Broward County, FL (2015 – Present) 

City of Deerfield Beach, Broward County, FL (2015 – Present) 

City of Delray Beach, Palm Beach County, FL (2016 - Present) 

North Miami Beach, Miami Dade County, FL (2003-2006 +/-) 

DEVELOPMENT REVIEW SERVICES 

City of Wilton Manors, Broward County, FL (2012 – 2013) 

Town of Southwest Ranches, Broward County, FL (2000 – Present) 

City of Lauderdale Lakes, Broward County, FL (2007 – Present) 

City of Parkland, Broward County, FL (2012 – Present) 

City of Hallandale Beach, Broward County, FL (2013 – Present) 

Town of Orchid, Indian River County, FL (2015 – Present)  

City of Miramar, Broward County, FL (2015 – Present) 

Village of Estero, Lee County, FL (2016 – Present) 

City of Delray Beach, Palm Beach County, FL (2016 - Present) 

AUTHORED ZONING CODES AND LAND DEVELOPMENT REGULATIONS 
City of Parkland, Broward County, FL 

Participated in preparing new land development regulations (2015) 

City of Miami Gardens. Miami-Dade County, FL 
Prepared urban design regulations (2010) 

Town of Loxahatchee Groves. Palm Beach County, FL 
Prepared entire unified zoning and land development regulations (2010) 

Miami Shores Village. Miami-Dade County, FL 
Prepared entire unified zoning and land development regulations (2008) 

City of Tamarac. Broward County, FL 
Prepared regulations to address possible golf course conversion (2006) 

City of Oakland Park. Broward County, FL 
Prepared regulations to address land use compatibility and community appearance (2007) 

Town of Southwest Ranches. Broward County, FL 
Participated in preparing Unified Land Development Code (2004) 

Town of Lauderdale-By-The-Sea. Broward County, FL 
Participated in preparing entire unified land development regulations (2003) 

City of Wilton Manors. Broward County, FL 
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Participated in preparing entire unified zoning and land development regulations (2003) 

City of Boynton Beach. Palm Beach County, FL 
Prepared new zoning districts to implement redevelopment plan (2001) 

City of Dania Beach. Broward County, FL 
Created new Industrial-Research-Office Commercial District and related land development regulations for 
adoption by the City of Dania Beach (2001) 

Town of Davie. Broward County, FL 
Created new zoning districts, new zoning standards and land development regulations (1994-1998) 

EXPERT WITNESS TESTIMONY 

Ms. Mellgren has qualified as an expert witness in Circuit Court in the 17th Judicial District. She has served as an 
expert witness in the following municipalities:  

City of Deerfield Beach, FL (2008) 

Port St. Lucie, FL (2013-2014) 

St. Lucie County, FL (2015) 

Martin County, FL (2015) 

City of Pompano Beach, FL (2015-2016) 

Town of Orchid, FL (2015-2016) 

Village of Estero, FL (2016) 

City of Delray Beach, FL (2016) 

City of Fort Lauderdale, FL (2016) 

CO-AUTHORED REDEVELOPMENT PLANS AND COMPREHENSIVE PLANS 

“Regional Activity Center”, City of Hallandale Beach, FL (2016) 

“Comprehensive Plan”, City of Parkland, FL (2015) 

“Comprehensive Plan”, City of North Miami, FL (2015) 

“Westside Master Plan”, City of Dania Beach, FL (2009) 

 “Community Redevelopment Plan”, City of Dania Beach, FL (2008) 

“Comprehensive Plan”, City of North Miami, FL (2008) 

“Comprehensive Plan” City of Tamarac, FL (2008) 

“Comprehensive Plan”, City of North Miami Beach, FL (2007) 

“Comprehensive Plan”, Miami Shores Village, FL (2007) 
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“Federal Highway Corridor Plan”, Pompano Beach, FL (2006) 

“Evaluation and Appraisal Report” of the Comprehensive Plan. Sunrise, FL (2006) 

“Evaluation and Appraisal Report” of the Comprehensive Plan. Parkland, FL (2006) 

“Evaluation and Appraisal Report” of the Comprehensive Plan. Tamarac, FL (2006) 

“Evaluation and Appraisal Report” of the Comprehensive Plan. Wilton Manors, FL (2006) 

“Evaluation and Appraisal Report” of the Comprehensive Plan. Miami Shores Village, FL (2005) 

“Evaluation and Appraisal Report” of the Comprehensive Plan. North Miami Beach, FL (2005) 

“Southwest Ranches Comprehensive Plan “Review and commentary on proposed provisions. Town of Southwest 
     Ranches, FL (2002) 

“Federal Highway Corridor Community Redevelopment Plan,” Boynton Beach, FL (2001) 

“Regional Activity Center”, Town of Davie, FL (2016)  

“Evaluation and Appraisal Report” of the Comprehensive Plan. Land Use, Conservation, Recreation and Open 
Space, Intergovernmental Coordination Elements. Davie, FL (1994) 

HOUSING-RELATED STUDIES 
Housing Study, City of Sugar Hill, Georgia (2015) 

Community Visioning and Comprehensive Housing Study, City of North Miami, FL (2006) 

Dania Beach Housing Authority HUD Grant, City of Dania Beach, FL (2015-2016) 

Community Redevelopment Plan, City of Dania Beach, FL (2008) 

Development Plan within the Regional Activity Center, Town of Davie, FL (2007-2008) 

Housing Study within the Regional Activity Center, Town of Davie, FL (2007-2008) 

Community Redevelopment Plan, City of Boynton Beach, FL (2001-2002) 

Comprehensive Plan and Housing Element, City of Wilton Manors, FL (2013) 

Analysis of Affordable Housing, Town of Southwest Ranches, FL (2003) 

CONSENSUS BUILDING 

City of Wilton Manors, FL (2003) 

City of Oakland Park (2008) 

City of Dania Beach, FL (2009) 

City of Deerfield Beach, FL (2015) 
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City of Sugar Hill, GA (2015) 

City of North Miami, FL (2015) 

City of Hallandale Beach, FL (2016) 

OTHER AUTHORED DOCUMENTS AND MONOGRAPHS 
Economic Impact of Runway Expansion on Residential Values and Ad Valorem Revenues as part of the Westside 
Master Plan (2009). 

“Lauderdale Lakes Affordable Housing Analysis,” (2008). 

“Analysis of the M-1 Zoning District for the City of Boynton Beach,” (2006). 

       “An Analysis of the Affordable Housing Issue in Southwest Ranches, Florida,” (2005). 

“Analysis of Affordable Housing in Three Broward County, Florida Communities,” (2005). 

“Analysis of the Impact of General Commercial Uses and of Fuel Sales Facility Uses on the Assessed Value of 
Single Family Residential Uses,” (2003).  

“Analysis of the Economic Impact of Exempting Regional Activity Centers from Traffic Concurrency,” (2001). 

“Analysis of the Economic Impact on Fort Lauderdale of Vessels in Excess of Eighty Feet in Height, “ (1994). 

“The Economic Impact of Environmental Protection Regulations on the Budget of Municipal Government,” 
(1993). 

“Branch Office Expansion Plan,” (1987). Short and long range development plan utilized multiple regression 
analysis with place of employment and place of residence as variables to determine future office locations. 

PROFESSIONAL EXPERIENCE 
Michele Mellgren, AICP, has more than thirty years of public and private sector experience in urban planning, zoning 
and land use, including providing expert witness testimony, where she has qualified in circuit court as a planning 
expert. She is the principal-in-charge of The Mellgren Planning Group, Inc., which was established in 1998 to provide 
professional planning, zoning, land use and expert witness consulting services to the public and private sectors. 

Ms. Mellgren has current extensive experience in all phases of planning, zoning and land use matters, providing 
services to a number of local governments and private clients. Her current experience routinely includes undertaking 
land use plan amendments; rezonings; variances; redevelopment plan preparation; development research; economic 
impact analyses; zoning code and land development code preparation, interpretation and application; and, providing 
expert witness testimony. She has provided expert witness testimony in more than 500 public hearings and has also 
qualified as an expert witness in Circuit Court. She also serves as the planning and zoning official for the City of 
Parkland, Florida, and serves as the planning official for the Town of Southwest Ranches.  

Until the establishment of the firm, Ms. Mellgren worked from 1994 to 1998 for the Town of Davie, where she was 
the Director of Development Services. In that capacity, she was responsible for preparing and administering the 
comprehensive plan, the zoning code and land development regulations. She also reviewed and made 
recommendations for all related applications, many of them in a quasi-judicial setting as an expert witness for the 
Town. These applications included site development plans, land use plan amendments, rezonings, variances, special 
permits, plats and delegation requests. Ms. Mellgren also directed the operations of code compliance, building 
permits, occupational licensing and community redevelopment, overseeing an annual budget of approximately $3.5 
million. 
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Prior to joining the Town of Davie, Ms. Mellgren worked from 1989 to 1994 for the City of Fort Lauderdale as 
Development Programs Manager.  In this capacity, she undertook a variety of unique and complex planning projects 
and programs. Ms. Mellgren was responsible for implementing segments of the beach redevelopment plan; 
advocating for the marine industry and marine development community; streamlining the housing redevelopment 
program; and, preparing economic analyses. 

Before she joined the public sector in Florida, Ms. Mellgren served in the private sector in the Washington, D.C. area 
from 1985 until 1989.  During this time, she worked for Dewberry & Davis, a large planning and engineering 
consulting firm, to provide comprehensive consulting services to the development community.  Subsequently, she 
worked for Winchester Land, a land development and home building subsidiary of the Weyerhaeuser Company.  
While working for Dewberry & Davis, she assisted in processing numerous rezonings and land use application 
projects.  She also prepared a comprehensive short and long-range expansion plan for the area’s leading financial 
institution.  As Development Manager for Winchester Land, Ms. Mellgren was responsible for identifying and 
resolving issues to allow for land development projects. 
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Updated 5/6/2016 at 3:05 PM 

JEFFREY N. KATIMS, AICP, CNU-A 

PROFESSIONAL QUALIFICATIONS 

EDUCATION 
Master’s Degree: Urban and Regional Planning 
Florida State University, Tallahassee, FL 

Bachelor of Arts Degree: Psychology 
State University of New York, College at Oneonta, Oneonta, NY 

Virginia Polytechnic Institute  
Academy for the New Urbanism, Form-Based Codes Institute 

University of Miami, School of Architecture 
Principles and Practices of New Urbanism, CNU Accreditation 

Office of the Attorney General 
Florida Crime Prevention Training Institute 

PROFESSIONAL MEMBERSHIPS OR DESIGNATIONS 
American Institute of Certified Planners (AICP) 
Membership Number 012252 – Effective 1996 
This is the highest level of earned professional planning certification 

American Planning Association (APA) – National Chapter 
Membership Number 076051 - Effective 1990 

Florida American Planning Association (FAPA) 
Membership effective 1990 

Broward County Section of American Planning Association (BAPA) 
Membership effective 1993 

Congress for the New Urbanism-Accredited 
Membership effective 2009 

PROFESSIONAL AFFILIATIONS 
Urban Land Institute  (1999-2001) 
Florida League of Cities, Broward County Technical Advisory Committee Secretary (1997-1998) 

AWARDS OR RECOGNITIONS 
City of Hallandale, FL – Employee of the Year Award, 1995 

AUTHORED ZONING CODES AND LAND DEVELOPMENT REGULATIONS 
City of Parkland, Broward County, FL 

       Rewrite entire zoning code, including sign code (2015) 

City of Wilton Manors, Broward County, FL 
Prepare form based code for Transit Oriented Corridor (2012) 

City of Coconut Creek, Broward County, FL 
Prepare sign code (2011) 
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City of Dania Beach, Broward County, FL 
Prepare unified land development regulations (2010) 

City of Miami Gardens, Miami Dade County, FL 
Update land development regulations (2010) 

City of Dania Beach, Broward County, FL 
Prepare form based code (2009) 

City of Plant City, Hillsborough County, FL 
Prepare form based code (2009) 

Town of Davie, Broward County, FL 
Prepare form based code(2008) 

City of Pinellas Park, Pinellas County, FL 
Prepare zoning regulations (2005) 

Town of Southwest Ranches, Broward County, FL 
Prepared unified zoning and land development regulations (2004) 

Town of Lauderdale-By-The-Sea. Broward County, FL 
Prepare unified zoning and land development regulations (2003) 

City of Wilton Manors, Broward County, FL 
Prepared unified zoning and land development regulations (2003) 

City of Boynton Beach, Palm Beach County, FL 
Prepared new zoning districts to implement redevelopment plan (2001) 

Town of Davie, Broward County, FL 
Prepared the Griffin Corridor District and other new zoning standards and land development regulations 
(1996-2001)   

AUTHORED REDEVELOPMENT PLANS AND COMPREHENSIVE PLANS 
“Evaluation and Appraisal Report” of the Comprehensive Plan. Miami Shores Village, FL (2005) 

“Evaluation and Appraisal Report” of the Comprehensive Plan. North Miami Beach, FL (2005) 

“Evaluation and Appraisal Report” of the Comprehensive Plan. Sunrise, FL (2005) 

“Evaluation and Appraisal Report” of the Comprehensive Plan. Parkland, FL (2005) 

“Evaluation and Appraisal Report” of the Comprehensive Plan. Tamarac, FL (2005) 

“Southwest Ranches Comprehensive Plan.“ Review and commentary on proposed provisions. Town of 
Southwest Ranches, FL (2002) 

“Town of Davie Comprehensive Plan Evaluation and Appraisal Report Amendments.” Davie, FL (1997) 

“City of Hallandale Beach Comprehensive Plan Evaluation and Appraisal Report.”(Future Land Use  
Element and Coastal Element). Hallandale Beach, FL (1996) 
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“County Line Road Corridor Plan.”  Hallandale, Florida (1995) 

“Fashion Row District Plan.”  Hallandale, Florida (1993) 
OTHER AUTHORED DOCUMENTS AND MONOGRAPHS 

“Potable Water Level of Service Standards”, (Minch, Katims) Florida Planning (2009) 

“Concurrency Management System for North Miami Beach (2004) 

“Justification for the Davie Regional Activity Center.” (1997) 

“Albany-Dougherty County Paratransit Plan.” (1992) 

PROFESSIONAL EXPERIENCE 
Jeff Katims, AICP, CNU-A has more than 22 years of public and private sector experience in urban planning, 
zoning and land use, including providing expert witness testimony. He is the Managing Principal of The 
Mellgren Planning Group, Inc., which provides professional planning, zoning, land use and expert witness 
consulting services to the public and private sectors. 

Mr. Katims has current extensive experience in all phases of planning, zoning and land use matters, 
providing services to a number of local governments and private clients on behalf of the firm. His current 
experience routinely includes undertaking land use plan amendments; rezonings; variances; development 
research; zoning code and land development code preparation, interpretation and application; and, 
providing expert witness testimony.  Mr. Katims has qualified as an expert witness in State of Florida 
Administrative Hearings.  He also serves as the assistant planning and zoning official for the Town of 
Southwest Ranches, Florida, including serving as the Town’s expert witness in quasi-judicial land use 
matters, as necessary.  

Until joining The Mellgren Planning Group, Mr. Katims worked from 1996 to 2001 for the Town of Davie, 
where he was ultimately the Planning and Zoning Manager. In that capacity, he was responsible for 
preparing and administering the comprehensive plan, the zoning code and land development regulations. 
He also reviewed and made recommendations for numerous land use related applications, many of them in 
a quasi-judicial setting as an expert witness for the Town. These applications included site development 
plans, land use plan amendments, rezonings, variances, special permits, plats and delegation requests. 

Prior to joining the Town of Davie, Mr. Katims worked from 1993 to 1996 for the City of Hallandale Beach as 
Associate Planner. In this capacity, he undertook a variety of planning projects. Mr. Katims was responsible 
for analyzing development requests; writing and implementing segments of the comprehensive plan; 
amending and administering the zoning code; and, preparing redevelopment plans and assisting in their 
implementation. 

Before relocating to Florida, Mr. Katims provided professional planning services to the Albany Dougherty 
Planning Commission in Albany, Georgia from 1991 to 1993. For this City/County Planning Commission, he 
administered multiple city and county zoning and subdivision regulations; analyzed land development 
applications; and, prepared and implemented the County’s first ADA Paratransit Plan. 
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Updated 6/7/2017 at 5:16 PM 

ALTHEA P. JEFFERSON, AICP 

PROFESSIONAL QUALIFICATIONS 

EDUCATION 
Master’s Degree: Urban and Regional Planning 
Florida State University, Tallahassee, FL 

Bachelor of Science Degree: Political Science 
Florida A&M University, Tallahassee, FL 

PROFESSIONAL MEMBERSHIPS OR DESIGNATIONS 
American Institute of Certified Planners (AICP) 
Membership Number 022219 – Effective 1998 
This is the highest level of earned professional planning certification  

American Planning Association (APA) – National Chapter 
Membership Number 116673 ‐ Effective 1993 

Broward County Section of American Planning Association (BAPA) 
Membership effective 2013 

PROFESSIONAL AFFILIATIONS 
Leadership Orlando, 1998 
Leadership Orlando Alumni Board, 2004 

AWARDS OR RECOGNITIONS 
Central Florida YMCA Black Achievers, Adult achiever, Class of 2000‐2001 

GENERAL MUNICIPAL PLANNING SERVICES  

City of St. Petersburg, Pinellas County, FL (1993‐1994) 

Orange County, FL (1994‐2012) 

City of Hallandale Beach, Broward County, FL (2012‐ 2017) 

City of Parkland, Broward County, FL (2017 ‐ Present) 

DEVELOPMENT REVIEW SERVICES  

City of Parkland, Broward County, FL (2017 – Present) 

City of Hallandale Beach, Broward County, FL (2013 – Present) 

AUTHORED ZONING CODES AND LAND DEVELOPMENT REGULATIONS 

City of Hallandale Beach, Broward County, FL 
Prepare amendments to land development regulations 
Prepare form based code for Regional Activity Center (2014, 2016) 

AUTHORED REDEVELOPMENT PLANS AND COMPREHENSIVE PLANS 
“Wekiva Study Area Land Use Plan Amendments.” Orange County, FL (2007) 
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“Evaluation and Appraisal Report” of the Comprehensive Plan, Orange County, FL (2008) 

“Orange County Comprehensive Plan 2010-2030,” Orange County, FL (2009) 

“City of Hallandale Beach Comprehensive Plan Evaluation and Appraisal Report,”  Hallandale Beach, FL 

(2017) 

ORGANIZED PLANNING BEST PRACTICE EDUCATIONAL EVENTS 

Orange County Neighborhood Conference, Orange County, FL (1996) 

Planning Matters, Orange County, FL (1997) 

Orange County Redevelopment Conference, Orange County, FL (2008, 2012) 

CONSENSUS BUILDING  

City of St. Petersburg, FL (1993‐1994) 

Orange County, FL (1995, 1996, 2007) 

City of Hallandale Beach, FL (2013, 2014, 2016, 2017) 

City of Hallandale Beach, FL (2016) 

OTHER AUTHORED DOCUMENTS AND MONOGRAPHS 

“Ninth Avenue Corridor Study,” City of St. Petersburg, FL (1994) 

“Winter Garden Community Action Plan” (1995) Orange County, FL Targeted Community 

Initiative* “Orange County Infill Master Plan”  2008 

* The Targeted Community Initiative was awarded the 1997 Public Service Excellence Award by President Clinton 

PROFESSIONAL EXPERIENCE 
Althea Jefferson, AICP, has over 20 years of public sector experience in urban planning, zoning and land use, 
intergovernmental coordination and public engagement. She is Senior Associate with The Mellgren Planning 
Group, Inc., which provides professional planning, zoning, land use and expert witness consulting services to 
the public and private sectors. 

Ms. Jefferson has experience in all phases of planning, zoning and land use matters.  Her current experience 
routinely  includes  undertaking  land  use  plan  amendments;  rezonings;  variances;  development  research; 
zoning code and land development code preparation, interpretation and applications.   

Until  joining  The  Mellgren  Planning  Group,  Ms.  Jefferson  worked  from  2012  to  2017  for  the  City  of 
Hallandale  Beach  as  the  Planning  and  Zoning  Manager.  In  that  capacity,  she  was  responsible  for 
implementing and updating  the  comprehensive plan,  the  zoning and  land development  code  regulations, 
and  administrative  policies.  She  also  provided  staff  oversight  and made  recommendations  for  numerous 
development applications. These applications included site development plans, land use plan amendments, 
rezonings, variances, special permits, plats and delegation requests. 

CAM # 19-0908 
Exhibit 1 

Page 185 of 227



Prior to  joining the City of Hallandale Beach, Ms. Jefferson worked from 1994 to 2012 for Orange County, 
Florida. During this eighteen (18) year time span, she served  in various positions and took on a variety of 
planning, outreach, economic development, redevelopment, and community engagement projects.  

Early  in her career, Ms. Jefferson worked as a planner with the City of St. Petersburg where she provided 
neighborhood planning, zoning services, and corridor analyses.   
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updated 2/15/2017 at 4:08 PM 

Rebekah G. Brightbill‐Dasari, CNU‐A  

PROFESSIONAL QUALIFICATIONS 

EDUCATION & TRAINING 
Master’s Degree: Urban and Regional Planning 
University of South Florida, Tampa, FL 

Bachelor of Arts Degree: Community Development (Concentration | U.S. Urban Economic Development) 
Covenant College, Lookout Mountain, GA 

National Charrette Institute, NCI Charrette System Training 
Upcoming (March 2017)  

Florida Redevelopment Association Redevelopment Academy 
“Redevelopment 101,” “Budgeting, Finance, and Reporting,” and “Redevelopment Incentives” 

PROFESSIONAL MEMBERSHIPS OR DESIGNATIONS 
Congress for the New Urbanism CNU Accreditation  

American Planning Association (APA) – National Chapter 

Florida American Planning Association (FAPA) 

Broward County Section of American Planning Association (BAPA) 

Former City of Bradenton Affordable Housing Advisory Committee Member 

AWARDS OR RECOGNITIONS 
Florida Redevelopment Association Conference (2013) 

Presented as part of panel on “Working with Non‐Profits on the CRA Missions”   

Florida Academy of Science (FAS) Annual Conference (2010) 
Received Award for “Outstanding Graduate Student Paper” in the Urban and Regional Planning Division for 
Research “Suburbanization Urban Decline and Government Policy in Manatee County”  

GENERAL MUNICIPAL PLANNING SERVICES  

City of Parkland, Broward County, FL (2015‐current) 

Town of Southwest Ranches, Broward County, FL (2015‐current) 

DEVELOPMENT REVIEW SERVICES  

City of Parkland, Broward County, FL (2015‐current) 

City of Lauderdale Lakes, Broward County, FL (2015‐current)

Town of Southwest Ranches, Broward County, FL (2015‐current) 

REDEVELOPMENT PLANS AND COMPREHENSIVE PLANS 
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“Regional Activity Center”, City of Hallandale Beach, FL (2016)  

“Comprehensive Plan”, City of Parkland, FL (2015‐2016) 

“Water Supply Plan”, City of Parkland, FL (2015‐2016) 

“EAR Based Amendments” and Comprehensive Plan Update, City of North Miami, FL (2015‐2016) 

“EAR Based Amendments”, City of Delray Beach (2017) 

“EAR Based Amendments”, City of Hallandale Beach (2017) 

“Water Supply Plan,” Town of Southwest Ranches (2016‐2017) 

HOUSING‐RELATED STUDIES 
Housing Study, City of Sugar Hill, Georgia (2015) 

Dania Beach Housing Authority HUD Grant, City of Dania Beach, FL (2016) 

CULTURAL DISTRICTS 
   City of Bradenton Central Community Redevelopment Agency (CCRA), Bradenton, FL (2006‐2014).  At the CCRA, 
Ms. Dasari worked with community residents to commemorate under‐recognized historical sites of significance to 
the  local  African  American  community.    One  project  commemorated  the  Lyles  Bryant  Colored  School,  which 
served African American children in the community prior to desegregation.  A second project commemorated the 
location  of  the  historic  13th  Avenue  Community  Center,  which  received  funding  from  the  Eisenhower 
Administration  through  Eleanor  Roosevelt’s  relationship  with  Mary  McLeod  Bethune  (who  knew  influential 
community  residents).    This  project  also  developed  a  committee  of  residents  to  choose  a  significant  piece  of 
public art to accompany the Florida State historical site marker. 

RECENT RESEARCH  

University of South Florida 
Thesis | “Bradenton, FL: A Patchwork City.” 
The  study  looked  at  the  impact  of  federal,  state,  and  local  planning  and  urban  policy  on  neighborhood 
development. While  the  study acknowledged neighborhoods based on  consumer preference,  it  concluded  that 
these policies  resulted  in  inequality of place and  race,  clustering  racial minorities  in  center  city neighborhoods 
with  deteriorated  infrastructure  and  income  inequality.    The  City’s  economically  and  racially  segregated 
neighborhoods are not the inevitable outcome of market forces, but rather reflect decades of federal, state, and 
local  policy  decisions.    This,  in  turn,  affects  the  ability  of  the  City  to  be  competitive  with  other  cities  as  a 
metropolitan whole.   

“Minority Business Creation in Newtown: Equalizing the Reach of Green.”  
Sarasota, FL 
A component of a multi‐part project on “greening” the low‐income Newtown neighborhood of Sarasota, FL, this 
project  looked at ways for the Newtown Community Redevelopment Agency (CRA) to assist the redevelopment 
area  in  growing  income  and  wealth  through  the green construction industries.  This  was  an  appropriate 
recommendation in  the  context of  current  trends  in  the green building and  construction, given  the  small‐scale 
construction microenterprise development possibilities that exist in the Newtown neighborhood.  Newtown had a 
history of creative entrepreneurial thinking.  The growth and development of a sustainable economy in Newtown 
was  identified  in  the master  plan  goals  of  the Newtown  CRA,  and  the CRA had  done  a  great  deal  of  work  to 
establish  entrepreneurial  development  programming.   With  the  growth  of  green  jobs  and  green 
industry nationally and locally, an absence of training in green industry would exclude the residents of Newtown 

CAM # 19-0908 
Exhibit 1 

Page 189 of 227



from  these  high  growth  industries  that  demonstrated  great  potential  for  both  employment  and  business 
growth.    

PROFESSIONAL EXPERIENCE 

Rebekah Dasari  has  10  years  of  public  sector  experience  in  redevelopment  planning,  community  development,  and 
economic development management.  Ms. Dasari has extensive involvement with redevelopment project management 
and economic development program design.  She is particularly interested in asset mapping, community engagement, 
participatory planning, research design and implementation, and economic development strategies. 

At the Mellgren Planning Group, Ms. Dasari is involved in site plan review, municipal general planning, comprehensive 
planning, build‐out analysis, GIS mapping and analysis, and economic development program development.   

Prior to joining The Mellgren Planning Group, Ms. Dasari was the CRA Manager for, a 598 acre CRA with approximately 
4,600 residents.  She was responsible for capital projects due‐diligence, coordination, and management (including a 25 
acre, $6 million urban park revitalization project; a 16,000 square foot urban grocery store with 9,000 square feet of 
retail outparcels; and predevelopment work on an enterprise center campus designed to collocate the agency’s small 
business  development  and  workforce  training  providers,  along  with  the  non‐profit  supportive  services,  to  simplify 
delivery  to  the  client  population  for  the  holistic  delivery  of  economic  development  services).  She  managed  CRA 
finances  and  compliance.    She  was  also  involved  in  economic  development  programming  design,  outreach,  and 
coordination (including work on the creation of a non‐profit dedicated to low‐income microbusiness development); a 
multi‐year  free  income  tax  preparation  program  through  the  IRS  VITA  Program;  and  a  multi‐year,  public‐private 
workforce funders initiative. She also worked on several public art and community history preservation projects, which 
she then proposed be expanded into a history corridor.   Ms. Dasari has experience in public and private,  local, state, 
and federal grant applications, management, and compliance, including CDBG project grant applications and reporting.  
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updated 5/10/2017 at 3:49 PM 

Kaitlyn Forbes, CNU‐A 

PROFESSIONAL QUALIFICATIONS 

EDUCATION 
Master’s Degree: Urban Design  
Ball State University, Indianapolis, Indiana  

Bachelor of Urban Planning and Development 
Ball State University, Muncie, Indiana  

 Congress for the New Urbanism ‐ Accredited 

PROFESSIONAL MEMBERSHIPS OR DESIGNATIONS  
American Planning Association (APA) – National Chapter 
Membership effective 2015 

Florida American Planning Association (FAPA) 
Membership effective 2015 

Broward County Section of American Planning Association (BAPA) 
Urban Design and Preservation Division 
Membership effective 2015 

AWARDS OR RECOGNITIONS 
American Planning Association: Indiana Chapter (2012) 

Honorable Mention for Student Project: Transit‐Oriented Development Proposal, Meridian‐Kessler 
Neighborhood, Indianapolis, IN.  

SKILLS 
Graphics: Adobe Creative Suite  

3‐D Modeling and Animation: Lumion 3‐D, Trimble Sketch‐Up, Adobe Premiere 

Mapping: ESRI GIS 

Data Collection and Analysis: ESRI Community Analyst, ESRI Business Analyst  

GENERAL MUNICIPAL PLANNING SERVICES CONTRACT 
City of Parkland, Broward County, FL (2015‐current) 
  Serve as full‐time planning and zoning staff.  

Village of Estero (2016‐current) 
Serve as extension of staff, under direction of Village Attorney. Assisted in establishing Land Development 
Code standards for a new Future Land Use category. Assisted with development review and preparation of 
expert witness testimony.  

City of Hallandale Beach, Broward County, FL (2015‐current) 
Serve as extension of staff. Ongoing projects include expanding the Regional Activity Center (allowable 
units), conducting development review, and facilitating public participation workshops.  
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Town of Southwest Ranches, Broward County, FL (2015‐current) 
Serve as planning and zoning staff. Conduct development review and planning research. Prepare zoning 
determination letters.  

Town of Davie, Broward County, FL (2015‐current) 
Serve as extension of staff. Process Town‐initiated right‐of‐way vacation. 

Town of Orchid, Indian River County, FL (2015‐2016) 
Served as full‐time planning staff for Town. Conducted development review and assisted with preparation of 
all associated material. Assisted with preparation of expert witness testimony.  

DEVELOPMENT REVIEW SERVICES 
City of Delray Beach, Palm Beach County, FL (2017‐current) 

Planning and zoning reviewer. Coordinates review with City Staff and prepares Staff Reports.  

City of Boca Raton, Palm Beach County, FL (2016‐current) 
Primary urban design reviewer for the City. Reviews all projects submitted within the downtown area. Meets 
with applicants to discuss alternatives and provides determination to Community Appearance Board.  

Village of Estero, Lee County, FL (2016‐current) 
Planning and zoning reviewer for Village under direction of Village Attorney. Reviews site plans and prepares 
Staff Reports and associated Planning Board presentations.  

City of Parkland, Broward County, FL (2015‐current) 
Planning and zoning reviewer. Reviews site plans and all associated applications including Community 
Appearance Board review. Prepares Development Review Committee reports and Staff Reports.   

City of Hallandale Beach, Broward County, FL (2015‐current) 
Planning and zoning reviewer. Reviewed site plan and landscape plan for 1M SF + development including, 4 
site plans, and applications for rezoning, major development, and variances.  

City of Miramar, Broward County, FL (2015‐current) 
Primary planning and zoning reviewer for City. Reviews site plans, variance applications, conditional use 
applications and community appearance standards. Responsible for Development Review Committee 
reports. 

Town of Southwest Ranches, Broward County, FL (2015‐current) 
Planning and zoning reviewer. Reviews site plans and all associated applications. Prepares mail notices and 
associated maps.    

Town of Orchid, Indian River County, FL (2015‐2016) 
Primary planning and zoning reviewer. Reviewed site plan and variance applications. Responsible for 
preparing Staff Report and Planning Board presentations. 

ZONING CODES AND LAND DEVELOPMENT REGULATIONS 
Village of Estero, Lee County, FL 

Assisted with preparing land development regulations for a newly established Future Land Use category. 
(2015) 

City of Dania Beach, Broward County, FL 
Partnered with Community Redevelopment Agency and Planning Department staff to apply qualitative 
review components to development review process and foster redevelopment. (2015) 

CAM # 19-0908 
Exhibit 1 

Page 194 of 227



EXPERT WITNESS TESTIMONY 
Ms. Forbes has helped to prepare expert witness testimony in partnership with: 

Lewis, Stroud, Deutsch. PL 
City of West Palm Beach, FL (2016) 

Lewis, Stroud, Deutsch. PL 
Village of Estero, FL (2016) 

Lewis, Stroud, Deutsch. PL 
Town of Orchid, FL (2015) 

Arnstein & Lehr, LLP 
Fort Lauderdale, FL (2016) 

REDEVELOPMENT PLANS AND COMPREHENSIVE PLANS 
“Regional Activity Center”, City of Hallandale Beach, FL (2015‐2016) 

Assisted in study to analyze market demands and make recommendations to the Broward County Planning 
Council. Goal to increase number of buildable units within the existing RAC to foster development. Assisted 
with public outreach, messaging, and social media.  

“Comprehensive Plan”, City of Parkland, FL (2015‐2016) 

“Evaluation and Appraisal Report”, City of North Miami, FL (2015‐2016) 

HOUSING‐RELATED STUDIES 
Housing Study, City of Sugar Hill, Georgia (2015)  

Assisted with existing conditions inventory and analysis. Created charrette material including preference 
surveys to develop consensus for future housing developments.  

South Central Neighborhood Action Plan, City of Muncie, Indiana (2012) 
Partnered with South Central Neighborhood Association and CDC. Plan developed to analyze existing 
conditions and drive future investments and prioritization.  

CONSENSUS BUILDING AND CHARRETTE FACILITATION 
City of Hallandale Beach, FL (2016) 

City of Sugar Hill, GA (2015) 

City of Detroit, MI (2014) 

City of Scottsburg, IN (2013) 

South Central Neighborhood, City of Muncie, IN (2012) 

URBAN DESIGN PROJECTS 
Transit‐Oriented Corridor Redevelopment Study 
City of Wilton Manors (2016)  

Modeling study to examine redevelopment opportunities resulting from a land use plan amendment. Study 
considered parcel aggregation options and land development regulation standards to ensure feasibility. Final 
deliverable included a Lumion model and 2D renderings.  
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Urban Density Study 
City of North Miami, FL (2015) 

3‐D modeling study to examine the impacts of changing corridor development regulations. Study was 
conducted in conjunction with updating the Future Land Use Map.  

Great Places 2020 
LISC, City of Indianapolis, IN (2015) 

Visionary community development project to transform places in Marion County neighborhoods into 
dynamic centers of culture, commerce, and community.  

Mass Ave ‐ Brookside Industrial Corridor Study  
Riley Area Development Corporation, City of Indianapolis, IN (2015) 

Planning study conducted to inventory and analyze existing conditions and recommend development 
strategies for a defunct industrial corridor seeking revitalization.  

PROFESSIONAL EXPERIENCE 

Kaitlyn Forbes, CNU‐A has 3 years of private sector experience in urban design, urban planning, zoning and land use. 
She has also assisted  in preparing expert witness  testimony. She  is  the Urban Designer  for The Mellgren Planning 
Group  Inc., which  provides  professional  planning,  zoning,  land  use,  and  expert witness  consulting  services  to  the 
public and private sectors. 

Ms. Forbes has experience in current and long‐range planning, design, and land use matters, providing services to a 
number of  local  governments  and private  clients  on behalf  of  the  firm. Her  current experience  routinely  includes 
undertaking development review and research, land use plan amendments, comprehensive planning, and processing 
development applications on behalf of private clients. She also assists in preparing expert witness testimony.    

Prior to joining the Mellgren Planning Group, Ms. Forbes worked for Anderson and Bohlander, an urban design and 
landscape architecture firm in Indianapolis, Indiana. In that capacity, she worked as an intern during graduate school 
and assisted with developing  two of  the Great Places 2020  studies.  Local  Initiatives  Support Corporation  (LISC) of 
Indianapolis launched Great Places 2020 with the goal of transforming three strategic places in Marion County into 
neighborhood centers exuding livability, opportunity, vitality, and education (LOVE). Great Places are intended to be 
dynamic  centers  of  culture,  commerce,  and  community. Ms.  Forbes’s  role  included  field  research,  inventory  and 
analysis, and graphic development. Throughout the process, she worked with real estate developers and marketing 
specialists  to  create  a  final  graphic  publication  addressing  the  neighborhood’s  existing  conditions,  strengths, 
weaknesses, and opportunities. 

While at Anderson and Bohlander, Ms. Forbes also worked on the Mass Ave. Industrial Corridor Study. After decades 
of neglect and vacancy, the Mass Ave/Brookside Industrial Corridor aspired to be a leading example of rebranding a 
legacy industrial district into a desirable urban center of making and manufacturing. Ms. Forbes was involved in the 
primary corridor  study  that  focused on both economic development and quality of  life  for workers and  residents, 
with an emphasis on connectivity, collaboration, and a balance of character and  function. She helped develop the 
final publication and generated a series of inventory and analysis maps.  

Before  she  joined the private  sector, Ms. Forbes  served as an  intern  in with  the New York State Office of Climate 
Change.  Here  she  aided  in  the  successful  launch  of  the  Climate  Smart  Communities  (CSC)  certification  program, 
which is an interagency effort with the goals of reducing greenhouse emissions, preparing for the impact of climate 
change, and saving taxpayer money. Since the launch, over 187 communities have been certified as bronze, silver, or 
gold  CSC  municipalities.  Ms.  Forbes  also  reviewed  Regional  Sustainability  Plans  and  drafted  municipal  guidance 
documents, regulations, and strategic messaging methods.   
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updated 2/15/2017 at 4:03 PM 

Timothy O. Haynes 

PROFESSIONAL QUALIFICATIONS 

EDUCATION 

Bachelor of Urban Design and Regional Planning 
Minor in Public Management 
Concentration: Planning and Design 

Florida Atlantic University, Boca Raton, FL 
Graduation: December 2016 
Academic Deans List 

PROFESSIONAL MEMBERSHIPS OR DESIGNATIONS 
Crime Prevention Through Environmental Design (CEPTED) 
Membership Effective 2015  

Broward County Section of American Planning Association (BAPA) 
Membership effective 2016 

AFFILIATIONS 
Broward County Section of American Planning Association Board Member (2016) 

National Society of Leadership and Success, Planning Society 

ZONING CODES AND LAND DEVELOPMENT REGULATIONS 
Delray Beach, Palm Beach County, FL (2015) 

Formulated Special Activity District (SAD) updated Zoning District Map and inclusionary Zoning Regulations 
in Land Development Regulations 

REDEVELOPMENT PLANS 
City of Hallandale Beach, Broward County, FL (2016‐present) 

Assisted with development of public outreach workshop series. Developed mitigation strategies based on 
citizen‐identified development concerns.  

CONSENSUS BUILDING AND PUBLIC WORKSHOPS  
City of Hallandale Beach, Broward County, FL (2016) 

PROFESSIONAL EXPERIENCE 
Timothy  Haynes  has  nearly  2  years  of  professional  planning  experience.  As  a  current  Urban Design  and  Regional 
Planning Student at Florida Atlantic University, Mr. Haynes has had substantial experience providing planning reports 
including data  research analysis, population and employment projections,  traffic  reports and mitigation strategies, 
pedestrian and urban design inclusionary principles, and implementation strategies. Minoring in Public Management 
has also assisted with leadership skills and fortified work ethics concerning public sector administrative duties.  Mr. 
Haynes’ educational experience in the School of Urban and Regional Planning program at Florida Atlantic University 
has been a catalyst  in providing planning,  transportation, economic and environmental development  services as a 
student and professional. Continuing his educational aspirations as a professional planner, he will commence in the 
Master’s Program provided at Florida Atlantic University in Urban Planning. 

Mr. Haynes has experience in both the private and public sectors of planning. His experience consists of planning and 
zoning, notifying issues and providing complex solutions through data analysis. Specifically, Mr. Haynes’ experience 
includes development application and site plan review, answering zoning inquires pursuant to municipal code, and 
providing professional and technical feedback to clientele for various development projects. His current duties involve 
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working with  various municipalities  to  provide  analytical  solutions  and mitigation  strategies  for  development  and 
transportation issues within a given region.  

Prior to joining The Mellgren Planning Group, Mr. Haynes worked as an intern with the City of Delray Beach for over 
one  year.  There,  his  core  responsibilities  included  participating  in  client  meetings  to  discuss  the  development 
processes,  and  deriving  suggestions  pursuant  to  the  City’s  Land  Development  Regulations.  He  also  managed 
development review and provided Development Review Committee notes.  

Prior to working at the City of Delray Beach, Mr. Haynes worked as a Zoning Coordinator with SBA Communications 
reviewing  telecommunication  applications  and  sanctioning  permissible  construction  standards  under  municipal 
regulation.  
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TMPG Clients | Similar Services 

 Fort Lauderdale Solicitation 575-11935 

Reference 1: CITY OF NORTH MIAMI BEACH, FL 

Name of Contact: Tanya Wilson, Sejour, AICP  Email:             
tsejour@northmiamifl.gov 

Phone:         
(305) 895‐9828 

Address:  

776 NE 125th Street, North Miami Beach, FL 33161  

Contract Term: 

2007‐2008, & 2015‐2016  

Es mated & Actual Cost: 

2007:  $375,000 

2015: $23, 000 (es mated), $56,000 
(actual), due to changes the client 
requested to the scope. 

Project Descrip on: In 2007, TMPG devised and facilitated the City’s visioning process for the redevelopment of 
its major  corridors.    The  City’s  growth  and  development  poten al  was  limited  by  inadequate  potable  water 
facili es. To address the issue, TMPG pioneered a redevelopment overlay strategy within the Future Land Use 
Plan  that  provided  the  recommended  density  and  intensity  without  any  capital  water  supply  or  treatment 
improvements.   The overlay strategy, along with  three addi onal mixed use  land use categories, provided  for 
alloca on of  development  density  and  intensity  in  accordance with  new urban  principles  for  crea ng  quality 
neighborhoods  and  corridors,  as  well  as  a  town  center.    The  resul ng  Comprehensive  Plan  update  reflected 
changes in state requirements, as well as the Data and Analysis and associated policy changes in the and Goals, 
Objec ves and Policies sec on of the Plan.  Most importantly, TMPG used ac ve facilita on to both engage and 
educate the community par cipants in the advantages and disadvantages of various development pa erns and 
density  and  intensity  levels.    As  a  result,  the  ci zens  overwhelmingly  supported  the  resul ng  development 
strategy. 

Again  in 2015, TMPG amended  the Comprehensive Plan  to  reflect changes  in  state  requirements and  specific 
areas in the City’s Comprehensive Plan, including new policies in transit oriented development, climate change, 
economic development and transporta on.   Due to the City’s interest in promo ng development along certain 
corridors, the City Staff requested a series of 3D models to envision the proposed changes to the Future Land 
Use Map. This modeling series was developed to show the poten al massing, shadow impacts, and effects on 
transi ons into single‐family neighborhoods. As a result of this study, TMPG made recommenda ons regarding 
increased heights along  the City’s primary  corridors  that  fostered growth, while  respec ng  the exis ng urban 
fabric and adjacent neighborhoods.  This led to policy revisions within the Goals, Objec ves and Policies of the 
Comprehensive  Plan,  which  TMPG  dra ed  and  ushered  through  the  approval  process.    The  proposed  policy 
changes were taken through a series of public mee ngs, feedback from staff and elected officials, and edits  in 
response  to  the  Department  of  Economic  Opportunity  (DEO)  Objec ons,  Recommenda ons  and  Comments 
(ORC) Report un l the final transmi al to DEO. 

The Mellgren Planning Group (TMPG) offers these references, for whom the firm has provided similar services.   
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TMPG Clients | Similar Services 

 Fort Lauderdale Solicitation 575-11935 

Reference 2: CITY OF HALLANDALE  BEACH, FL 

Name of Contact: Keven Klopp, AICP, Director  Email:         
kklopp@cohb.org 

Phone:         
(954) 457‐1375 

Address:   

400 S. Federal Highway., Hallandale Beach, FL 33009 

Contract Term: 

2015‐Present 

Contract Amount: 

$130,000 (and within budget at 
present) 

The  Mellgren  Planning  Group  was  contracted  to  perform  a  build‐out  analysis  and  process  a  Land  Use  Plan 
Amendment (LUPA) on behalf of  the City of Hallandale Beach. The City has been experiencing unprecedented 
growth and the LUPA will allow the City to meet development needs while fostering favorable growth within the 
City,  by  increasing  the  allotment  of  residen al  units  permi ed within  the  Regional  Ac vity  Center  (RAC).    In 
order  to  recommend  the appropriate  increase  in  the RAC unit  alloca on,  TMPG undertook extensive  level  of 
service analysis.    In addi on, TMPG directed the work of a project subconsultant on an analysis of the market 
needs at five and ten year intervals.  TMPG is coordina ng with City Staff to make an ul mate recommenda on 
to Broward County, based on build‐out projec ons and infrastructure and public facility assessments.  

As part of  this process, The Mellgren Planning Group organized a series of 3 community outreach sessions  to 
facilitate  stakeholder  opinions  and  develop mi ga on  strategies  rela ng  to  rapid  growth. Addi onally,  TMPG 
prepared social media outreach and developed a series of flyers and graphic no ces.  

TMPG  is  coordina ng  with  City  Staff,  elected  officials,  and  other  consultants  to  make  an  ul mate 
recommenda on  to  Broward  County,  based  on  build‐out  projec ons  and  infrastructure  and  public  facility 
assessments.  
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Reference 3: CITY OF DANIA BEACH, FL 

Name of Contact: Anne Castro 

 (Former Mayor) 

Email:         
annecastro@msn.com 

Phone:         
(954) 920‐9662, Ext. 102 

Address:   

715 W. Dania Beach Blvd., Dania Beach, FL 33004 

Contract Term: 

2008 & 2015  

Es mated & Actual Cost: 

$317,900 

In  2015,  TMPG  conducted  a  formal  review of  the Dania  Beach  Form Based Code  to  ensure  op miza on  and 
suitability. TMPG conducted a  thorough process, having staff members  review a  range of projects against  the 
code to test for new market trends.   This project was part of a long project history in the City of Dania Beach, 
which began in 2008 with a CRA plan, a Regional Ac vity Center, and form‐based code.   

In 2008, The Mellgren Planning Group was commissioned by the City to prepare a master plan for three very old 
and  disadvantaged  neighborhoods  in  the  heart  of  Dania  Beach,  the  original  CRA  area,  and  addi onal  lands; 
create a Regional Ac vity Center (RAC); and write a form‐based code. The en re study area encompassed 1,349 
acres and became the expanded CRA of the City. The master plan met all of the basic requisites for a CRA plan, 
which  TMPG  prepared  for  the  City,  but  went  far  beyond  the  minimum  requirements  and  represented  a 
comprehensive approach to master planning and redevelopment.     This project  included a finding of necessity 
and a complete financially feasible and implementable community redevelopment plan. The plan also included 
an  in‐depth  demographic  and  economic  analysis;  market  analysis;  popula on  data,  including  examina on  of 
overcrowding,  unemployment  and  poverty;  housing  stock  analysis  including  analysis  of  affordability,  age  and 
field  analysis  of  condi on;  analysis  of  crime  types  and  levels;  economic  distress;  physical  deteriora on; 
infrastructure  availability  and  analysis  of  condi on;  transporta on  circula on  and  level  of  service  analysis; 
redevelopment  plan  and  implementa on  strategies;  engineering  analysis  for  es mates  of  probable  cost; 
conceptual landscape master plan; conceptual architecture; and financial analysis.  

The plan included a green component and a list of cataly c projects. In preparing the plan, TMPG iden fied the 
economic driver that could add jobs and create an environment for economic development, and then iden fied 
specific short and long term projects to enhance the value of the economic driver. This project had a significant 
public par cipa on program. No fewer than 15 public mee ngs were held throughout the development of the 
plan, which created enthusiasm,  forward momentum and community buy‐in.     As a result of  the master plan, 
TMPG prepared a comprehensive rewrite and update of the Land Development Code to merge three separate 
codes (due to annexa ons) into one set of regula ons that would apply citywide.   
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Reference 3: CITY OF DANIA BEACH, FL (CONTINUED) 

The RAC encompassed the majority of the redevelopment district, comprising nearly 1,000 acres.  This was the 
first RAC in Broward County to measure non‐residen al intensity by acreage rather than square footage.   

As part of the same project, TMPG prepared a Form Based Code for all of the residen al and mixed‐use corridors 
in the CRA. The code follows the Tradi onal Neighborhood Design principles and makes specific provisions for 
built‐form  transi ons,  pedestrian  connec vity,  and  preserva on  of  neighborhood  integrity  while  allowing 
flexibility for mixed‐use development along major corridors. This Form Based Code includes an incen ve‐based 
program to encourage a ainable housing, public open space, parking and green building prac ces.   
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Reference 4: TOWN OF DAVIE, FL 

Name of Contact: David Quigley, AICP,  Email:         
dquigley@davie‐fl.gov 

Phone:         
(954) 797‐1103 

Address:   

6591 Orange Drive, Davie, FL 33314 

Contract Term: 

2007‐2008 

Es mated & Actual Cost: 

$60,000 (for TMPG por on of 

Michele Mellgren, AICP, formulated the concept of the Regional Ac vity Center (RAC) designa on in the Town of 
Davie, Florida. The selected site area encompassed not only the Town’s Community Redevelopment Agency, but 
also  the South Florida Educa onal Complex, which  included Nova Southeastern University. The proposed RAC 
totaled  2,200  acres,  or  approximately  3.5  square  miles.  The  purpose  of  the  RAC  designa on  was  to  allow 
development to be market driven, and to spur economic development by reducing the  me for obtaining land 
en tlements and elimina ng the uncertainty of the process. The RAC also encourages mixed‐use development, 
mass  transit,  reduces  the  need  for  automobile  travel,  and  gave  defini on  to  the  urban  form.  Such  a  unique 
development area required  its own set of zoning regula ons that would establish the density and  intensity of 
development to accommodate alterna ve forms of transporta on and create a walkable environment.  

As a result, The Mellgren Planning Group teamed with EDSA and worked with a steering commi ee comprised 
of stakeholders within the RAC to master plan the core area of the RAC and develop a form‐based zoning code. 
The master plan  iden fied uses, building type and building placement, and specified development design that 
included campus type, super grid and tradi onal grid. TMPG then translated the master plan  into a regula ng 
plan and wrote a form‐based code. The RAC code contains a hierarchy of uses and specific standards for building 
placement in order to implement the vision for the Regional Ac vity Center.  
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Reference 5: VILLAGE OF ESTERO, FL 

Name of Contact: Nancy Stroud, Esq., AICP 

  Lewis, Stroud, & Deutsch, P.L. 

Email:         
nstroud@lsdlaw.net 

Phone:         
(561) 821‐2800 

Address:    Contract Term: 

2016 

Es mated & Actual Cost: 

$10,689  (hourly billing) 

The Village of Estero  recently  incorporated  from Lee County. As part of  this process,  the Village  is working  to 
establish  its  own  Land  Development  Code.  TMPG  assisted  with  the  development  of  this  ordinance,  which 
included a newly created land use category. The Village Center Land Use Category provides four  ers to which to 
rezone. Each  er is progressively more urban, with greater design demands.  

TMPG worked with staff and developers  in this highly  li gious process to encourage the desired development 
pa erns, while respec ng the granted development rights of exis ng DRI’s (Developments of Regional Impact). 
Developers were adamantly opposed to conforming to a Form‐Based Code, yet the City wanted to ensure high‐
quality and connected development. TMPG served as bridge between the two par es to build a consensus and 
develop the final ordinance.  

The Mellgren Planning Group also provides development review services for the Village, under the new land use 
category.    

1900 Glades Road, Suite 251, Boca Raton, FL 33431
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Reference 6: WILTON MANORS, FL 

Name of Contact: Tom Green  Email:         
tgreen@wiltonmanors.com 

Phone:         
(954) 390‐2100 

Address:   

2020 Wilton Drive; Wilton Manors, FL 33305 

Contract Term: 

2008‐2009 & 2013 

Es mated & Actual Cost: 

$90,000 

TMPG prepared a complete rewrite of zoning and land development regula ons, which included all zoning and 
overlay districts—one of which was a transit oriented corridor.  The purpose was to update regula ons, address 
omissions, correct inconsistencies and combine regula ons into one unified document. The firm undertook the 
facilita on of a public workshop to engage ci zens  in a visioning session to determine the appropriate master 
plan  uses  to  be  permi ed within  various  districts  throughout  the  corridor.   We  created  a  fast  paced,  results 
oriented public  input session that resulted  in defining the par cipants’ vision for the TOC.   The workshop was 
highly  successful,  with  par cipants  building  consensus  on  the  vision  for  the  study  area.    The  results  of  the 
workshop were later u lized to create character statements for each of the districts within the corridor, and to 
assign specific uses to each district for inclusion in the form‐based code. 

Then, in 2013, TMPG completed a corridor study of Powerline Road.  This road is shown on the Broward County 
Trafficways  Plan  as  an  arterial  roadway with  an  ul mate  right‐of‐way width  of  120  feet  as  it  passes  through 
Wilton Manors.    Land  uses  in Wilton Manors  along  this  corridor  are  predominantly  residen al  with  a  small 
amount of commercial use. Immediately north of the city limit in Oakland Park, and south of the city limit in Fort 
Lauderdale, uses are varied, but predominantly non‐residen al. As a  result,  the City has  iden fied a poten al 
economic  development  opportunity  through  possible  corridor  redevelopment,  and  desired  to  analyze  this 
poten al in greater detail.  TMPG used visual analysis; stakeholder outreach; iden fica on and analysis of parcel 
width and depth, access, circula on, parking and buffering; documenta on of water and sewer availability for 
more  intense  uses;  and  documenta on  of  traffic  counts  and  level  of  service  on  Powerline  Road  to  pursue 
appropriate recommenda ons. 
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Reference 7: POMPANO PARK REGIONAL ACTIVITY CENTER (RAC). POMPANO BEACH, FL 

Name of Contact: Kevin Markow, Esq. 

  Becker and Poliakoff, P.A. 

Email:         
nstroud@lsdlaw.net 

Phone:         
(954) 985‐4174 

Address:   

1 East Broward Blvd., Suite 1800; Fort Lauderdale, FL 33301 

Contract Term: 

2010 

Es mated & Actual Cost: 

$28,413 

This project provided for mixed‐use redevelopment of the Pompano Park Harness Track, on behalf of the Isle of 
Capri Casinos, Inc.  The amendment converted the 178‐acre Pompano Harness Track and the adjacent 53 acres 
into a 231‐acre Regional Ac vity Center that includes space for offices, a hotel, retail, dining, entertainment, and 
residen al  units.  Jeff  Ka ms  engaged  in  extensive  land  use  capacity  analysis  that  formed  the  basis  for  the 
en tlement.  Jeff was responsible for all phases of the amendment, including nego a ng with city staff, Broward 
County  Planning  Council  staff,  and  the  (then)  Department  of  Community  Affairs,  under  the  direc on  of  the 
client.  

Reference 8: MIAMI GARDENS, FL 

Name of Contact: Daniel Rosemond 
  Former Assistant City Manager 

Email:         
danielarosemond@gmail.com 

Phone:         
(305) 588‐2638 

Address:  Contract Term: 

2010 

Es mated & Actual Cost: 

$50,700 

The  City  of  Miami  Gardens  needed  investment,  infill  and  redevelopment,  and  the  Planned  Corridor  District 
governed  the  development  of  the  city’s  major  commercial  corridors  in  a  uniform  manner,  for  ease  of 
administra on and predictability. TMPG created a form based code that applied to all major corridors in the city, 
specifically tailored to allow redevelopment of constrained parcels.  

--
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Prior City Contracts 

The Mellgren Planning Group (TMPG) has had no contracts or agreements with the City of Fort Lauderdale in the 
past  three (3) years.   
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Minority / Women (M/WBE) Participation 

The Mellgren Planning Group (TMPG) is cer fied by the State of Florida as a woman‐owned business enterprise 
(WBE), and has submi ed an applica on to Broward County to be designated as a Small Business Enterprise 
(SBE). 

Proof of the State of Florida WBE cer fica on is provided on the following page.   
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Woman Business Certification

The Mellgren Planning Group

05/09/2017 05/09/2019
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Subcontractors 

The Mellgren Planning Group (TMPG) submits our response to the Request for Proposals as a sole provider. 
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Tab 10: Required Forms
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,I� \RX�DUH�D� IRUHLJQ� FRUSRUDWLRQ�� \RX�PD\�EH� UHTXLUHG� WR� REWDLQ� D� FHUWLILFDWH� RI� DXWKRULW\� IURP� WKH�GHSDUWPHQW� RI� VWDWH��
LQ�DFFRUGDQFH�ZLWK�)ORULGD�6WDWXWH������������YLVLW�KWWS���ZZZ�GRV�VWDWH�IO�XV���

&RPSDQ\���/HJDO�5HJLVWUDWLRQ��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB (,1��2SWLRQDO��BBBBBBBBBBBBB��

$GGUHVV��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��

&LW\��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�6WDWH� BBBBBBBBB�=LS��BBBBBBBBBBBBBBBBBB

7HOHSKRQH�1R� BBBBBBBBBBBBBBBB )$;�1R��BBBBBBBBBBBBBBBBBBB�(PDLO��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

'HOLYHU\��&DOHQGDU�GD\V�DIWHU�UHFHLSW�RI�3XUFKDVH�2UGHU��VHFWLRQ������RI�*HQHUDO�&RQGLWLRQV���BBBBBBBBBBBBBBB

7RWDO�%LG�'LVFRXQW��VHFWLRQ����� RI�*HQHUDO�&RQGLWLRQV���BBBBBBBBBBBBBBBBBB

'RHV�\RXU�ILUP�TXDOLI\�IRU�0%(�RU�:%(�VWDWXV��VHFWLRQ����� RI�*HQHUDO�&RQGLWLRQV�� 0%(�BBBBB�:%(�BBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

$''(1'80�$&.12:/('*(0(17 � 3URSRVHU�DFNQRZOHGJHV�WKDW�WKH�IROORZLQJ�DGGHQGD�KDYH�EHHQ�UHFHLYHG�DQG�DUH�
LQFOXGHG�LQ�WKH�SURSRVDO�

$GGHQGXP�1R� 'DWH�,VVXHG $GGHQGXP�1R� 'DWH�,VVXHG $GGHQGXP�1R������'DWH�,VVXHG

BBBBBBBBBBBB������BBBBBBBBB BBBBBBBBBBBB������BBBBBBBBB BBBBBBBBBBBB������BBBBBBBBB

BBBBBBBBBBBB������BBBBBBBBB BBBBBBBBBBBB������BBBBBBBBB BBBBBBBBBBBB������BBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

9$5,$1&(6�� ,I� \RX� WDNH� H[FHSWLRQ� RU� KDYH YDULDQFHV WR� DQ\� WHUP� FRQGLWLRQ�� VSHFLILFDWLRQ�� VFRSH� RI� VHUYLFH�� RU�
UHTXLUHPHQW� LQ�WKLV�FRPSHWLWLYH�VROLFLWDWLRQ�\RX�PXVW�VSHFLI\�VXFK�H[FHSWLRQ�RU�YDULDQFH�LQ�WKH VSDFH�SURYLGHG�EHORZ�RU�
UHIHUHQFH� LQ� WKH�VSDFH�SURYLGHG�EHORZ�DOO� YDULDQFHV�FRQWDLQHG�RQ�RWKHU�SDJHV�ZLWKLQ�\RXU� UHVSRQVH��$GGLWLRQDO�SDJHV�
PD\�EH�DWWDFKHG�LI�QHFHVVDU\� 1R�H[FHSWLRQV�RU�YDULDQFHV�ZLOO�EH�GHHPHG�WR�EH�SDUW�RI�WKH� UHVSRQVH VXEPLWWHG�XQOHVV�
VXFK� LV� OLVWHG� DQG� FRQWDLQHG� LQ WKH� VSDFH� SURYLGHG� EHORZ�� 7KH� &LW\� GRHV� QRW�� E\� YLUWXH� RI� VXEPLWWLQJ� D� YDULDQFH��
QHFHVVDULO\�DFFHSW�DQ\�YDULDQFHV��,I�QR�VWDWHPHQW�LV�FRQWDLQHG�LQ�WKH�EHORZ�VSDFH��LW�LV�KHUHE\�LPSOLHG�WKDW�\RXU�UHVSRQVH
LV�LQ�IXOO�FRPSOLDQFH ZLWK�WKLV�FRPSHWLWLYH�VROLFLWDWLRQ��,I�\RX�GR�QRW�KDYH�YDULDQFHV��VLPSO\�PDUN�1�$� ,I�VXEPLWWLQJ�\RXU�
UHVSRQVH�HOHFWURQLFDOO\�WKURXJK�%,'6<1&�\RX�PXVW�DOVR�FOLFN�WKH�³7DNH�([FHSWLRQ´ EXWWRQ�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7KH�EHORZ�VLJQDWRU\�KHUHE\�DJUHHV�WR�IXUQLVK�WKH�IROORZLQJ�DUWLFOH�V��RU�VHUYLFHV�DW�WKH�SULFH�V��DQG�WHUPV�VWDWHG�VXEMHFW�WR�
DOO� LQVWUXFWLRQV��FRQGLWLRQV��VSHFLILFDWLRQV�DGGHQGD�� OHJDO�DGYHUWLVHPHQW��DQG�FRQGLWLRQV�FRQWDLQHG�LQ�WKH�ELG�SURSRVDO�� � ,�
KDYH�UHDG�DOO�DWWDFKPHQWV� LQFOXGLQJ� WKH�VSHFLILFDWLRQV�DQG� IXOO\�XQGHUVWDQG�ZKDW� LV� UHTXLUHG�� �%\�VXEPLWWLQJ� WKLV�VLJQHG�
SURSRVDO� ,� ZLOO� DFFHSW� D� FRQWUDFW� LI� DSSURYHG� E\� WKH� &LW\ DQG� VXFK� DFFHSWDQFH� FRYHUV� DOO� WHUPV�� FRQGLWLRQV�� DQG�
VSHFLILFDWLRQV�RI�WKLV�ELG�SURSRVDO� 7KH�EHORZ�VLJQDWRU\�DOVR�KHUHE\�DJUHHV��E\�YLUWXH�RI�VXEPLWWLQJ RU�DWWHPSWLQJ�WR�VXEPLW�
D�UHVSRQVH��WKDW�LQ�QR�HYHQW�VKDOO�WKH�&LW\¶V�OLDELOLW\�IRU�UHVSRQGHQW¶V�GLUHFW��LQGLUHFW��LQFLGHQWDO��FRQVHTXHQWLDO��VSHFLDO�RU�
H[HPSODU\�GDPDJHV��H[SHQVHV��RU�ORVW�SURILWV�DULVLQJ�RXW�RI�WKLV�FRPSHWLWLYH�VROLFLWDWLRQ�SURFHVV��LQFOXGLQJ�EXW�QRW�OLPLWHG�
WR�SXEOLF�DGYHUWLVHPHQW��ELG�FRQIHUHQFHV�� VLWH� YLVLWV��HYDOXDWLRQV��RUDO�SUHVHQWDWLRQV��RU�DZDUG�SURFHHGLQJV�H[FHHG� WKH�
DPRXQW� RI� )LYH� +XQGUHG� 'ROODUV� ����������� 7KLV� OLPLWDWLRQ� VKDOO� QRW� DSSO\� WR� FODLPV� DULVLQJ� XQGHU� DQ\� SURYLVLRQ� RI�
LQGHPQLILFDWLRQ�RU�WKH�&LW\¶V�SURWHVW�RUGLQDQFH�FRQWDLQHG�LQ�WKLV�FRPSHWLWLYH�VROLFLWDWLRQ�

6XEPLWWHG�E\�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
1DPH��SULQWHG� 6LJQDWXUH

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
'DWH� 7LWOH

The Mellgren Planning Group, Inc. 65-0873541

3350 NW 53rd Street, Suite 101

Fort Lauderdale FL 33309
954-475-3070 954-475-9550 michele@floridaplanning.net

N/A

Michele C. Mellgren, AICP

President

NA
X

N/A

Per RFO, no less than 12-18 mos.

June 7, 2017
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6(&7,21 9,�� &267�352326$/ 3$*(

3URSRVHU 1DPH�

3URSRVHU DJUHHV WR VXSSO\ WKH SURGXFWV DQG VHUYLFHV DW WKH SULFHV ELG EHORZ LQ
DFFRUGDQFH ZLWK WKH�WHUPV� FRQGLWLRQV DQG�VSHFLILFDWLRQV FRQWDLQHG�LQ WKLV 5)3�

&RVW WR WKH &LW\� &RQWUDFWRU PXVW TXRWH ILUP� IL[HG� FRVWV IRU DOO VHUYLFHV�SURGXFWV
LGHQWLILHG LQ WKLV� UHTXHVW IRU SURSRVDO� 7KHVH ILUP IL[HG FRVWV IRU WKH SURMHFW LQFOXGH DQ\
FRVWV IRU WUDYHO DQG�PLVFHOODQHRXV�H[SHQVHV�� 1R�RWKHU�FRVWV ZLOO�EH�DFFHSWHG�

1RWHV� $WWDFK D EUHDNGRZQ RI FRVWV DQG�VXJJHVWHG�SD\PHQW�VFKHGXOH�DQG�OLVW�VWDII�KRXUV��
LQFOXGLQJ�KRXUO\�UDWHV�IRU�HDFK�VWDII�SHUVRQ�GHGLFDWHG�WR�WKH�SURMHFW��

3URMHFW &RVW��H[FOXGLQJ�7DVN�'�� �

2SWLRQDO�,WHP��
7DVN�'��� 3UHSDUH�/DQG�8VH�$PHQGPHQW�
�LI�GHWHUPLQHG�WR�EH�UHTXLUHG� �BBBBBBBBBBBBBBBBBBBBBB

7RWDO�3URMHFW�&RVW �BBBBBBBBBBBBBBBBBBBBBBB

6XEPLWWHG�E\�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
1DPH��SULQWHG� 6LJQDWXUH

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
'DWH 7LWOH

The Mellgren Planning Group, Inc

Michele C. Mellgren, AICP

PresidentJune 7, 2017

83,120

13,770

96,890
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 Cost Proposal: Detail 

 

Hours Cost 

Task A - Project Orientation / Issue Identification 93   $                     11,660.00  

Task B - Analyze Planning Documents 96   $                     12,065.00  

Task C -  Public Involvement Program (includes public hearings and community meetings) 77   $                        9,720.00  

Task D1 -  Prepare Land Use Amendment (includes County Application submittal, coordination with State and Regional re-
view agencies, staff reports and all legislation, attendance at all public hearings; and, County recertification once effective) 110   $                     13,770.00  

Task D2 -  Prepare New Mixed Use Zoning Classification Outline 92   $                     11,560.00  

Task E -  Prepare Draft ULDR Amendments 204   $                     25,535.00  

Task F -  Prepare Final Ordinance, Districts, & Map 22   $                        2,785.00  

Task G -  Progress Reports (includes meetings with staff and revisions to drafts) 78   $                        9,795.00  

TOTAL 772   $                     96,890.00  

TASKS 

Work Fee Schedule  

Principal-in-Charge $195/HR  

Managing Principal  $185/HR 

Senior Associate $150/HR 

Planner/Urban Designer $100/HR 

Intern/Administrative  $50/ HR 

68 

28 

268 

357 

51 

Role Rate Hours
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121�&2//86,21�67$7(0(17�

%\�VLJQLQJ�WKLV�RIIHU��WKH�YHQGRU�FRQWUDFWRU�FHUWLILHV�WKDW�WKLV�RIIHU�LV�PDGH�LQGHSHQGHQWO\�DQG IUHH�IURP�
FROOXVLRQ� 9HQGRU� VKDOO� GLVFORVH� EHORZ�DQ\�&LW\� RI� )RUW� /DXGHUGDOH�� )/� RIILFHU� RU� HPSOR\HH�� RU� DQ\
UHODWLYH�RI�DQ\�VXFK�RIILFHU�RU�HPSOR\HH ZKR�LV DQ RIILFHU�RU�GLUHFWRU�RI��RU�KDV�D�PDWHULDO�LQWHUHVW�LQ��
WKH�YHQGRU
V�EXVLQHVV��ZKR�LV�LQ�D�SRVLWLRQ�WR� LQIOXHQFH�WKLV�SURFXUHPHQW��

$Q\�&LW\�RI�)RUW�/DXGHUGDOH��)/�RIILFHU�RU�HPSOR\HH�ZKR�KDV�DQ\�LQSXW�LQWR�WKH�ZULWLQJ RI�VSHFLILFDWLRQV�
RU�UHTXLUHPHQWV��VROLFLWDWLRQ�RI�RIIHUV��GHFLVLRQ�WR�DZDUG��HYDOXDWLRQ�RI�RIIHUV��RU�DQ\�RWKHU�DFWLYLW\�
SHUWLQHQW�WR�WKLV�SURFXUHPHQW�LV�SUHVXPHG��IRU�SXUSRVHV�KHUHRI��WR�EH�LQ�D�SRVLWLRQ�WR�LQIOXHQFH�WKLV�
SURFXUHPHQW��

)RU�SXUSRVHV�KHUHRI��D�SHUVRQ�KDV�D�PDWHULDO�LQWHUHVW�LI�WKH\�GLUHFWO\�RU�LQGLUHFWO\�RZQ�PRUH�WKDQ���
SHUFHQW� RI� WKH� WRWDO� DVVHWV� RU� FDSLWDO� VWRFN� RI� DQ\� EXVLQHVV� HQWLW\�� RU� LI� WKH\� RWKHUZLVH� VWDQG� WR�
SHUVRQDOO\�JDLQ�LI�WKH�FRQWUDFW�LV�DZDUGHG�WR�WKLV�YHQGRU�

,Q�DFFRUGDQFH�ZLWK�&LW\�RI�)RUW�/DXGHUGDOH��)/�3ROLF\�DQG�6WDQGDUGV�0DQXDO������������

�����&LW\�HPSOR\HHV�PD\�QRW�FRQWUDFW�ZLWK�WKH�&LW\�WKURXJK�DQ\�FRUSRUDWLRQ�RU�EXVLQHVV�HQWLW\�LQ�
ZKLFK�WKH\�RU�WKHLU�LPPHGLDWH�IDPLO\�PHPEHUV�KROG�D�FRQWUROOLQJ�ILQDQFLDO�LQWHUHVW��H�J��
RZQHUVKLS�RI�ILYH�����SHUFHQW RU�PRUH���

���� ,PPHGLDWH�IDPLO\�PHPEHUV��VSRXVH��SDUHQWV�DQG�FKLOGUHQ��DUH�DOVR�SURKLELWHG�IURP�
FRQWUDFWLQJ�ZLWK�WKH�&LW\�VXEMHFW�WR�WKH�VDPH�JHQHUDO�UXOHV�

)DLOXUH�RI�D�YHQGRU�WR�GLVFORVH�DQ\�UHODWLRQVKLS�GHVFULEHG�KHUHLQ�VKDOO�EH�UHDVRQ�IRU�
GHEDUPHQW�LQ�DFFRUGDQFH�ZLWK�WKH�SURYLVLRQV�RI�WKH�&LW\�3URFXUHPHQW�&RGH�

1$0( 5(/$7,216+,36

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB BBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB BBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

,Q�WKH�HYHQW�WKH�YHQGRU�GRHV�QRW�LQGLFDWH�DQ\�QDPHV��WKH�&LW\�VKDOO�LQWHUSUHW�WKLV�WR�PHDQ� WKDW�
WKH�YHQGRU�KDV�LQGLFDWHG�WKDW�QR�VXFK�UHODWLRQVKLSV�H[LVW�

NA

NA

NA

NA
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2FWREHU���������

/2&$/ %86,1(66 35()(5(1&(�&(57,),&$7,21�67$7(0(17

7KH�%XVLQHVV�LGHQWLILHG�EHORZ�FHUWLILHV�WKDW�LW�TXDOLILHV�IRU�WKH ORFDO�%86,1(66 SUHIHUHQFH�FODVVLILFDWLRQ�DV�LQGLFDWHG�KHUHLQ� DQG�IXUWKHU�
FHUWLILHV�DQG�DJUHHV�WKDW�LW�ZLOO�UH�DIILUP�LW¶V�ORFDO�SUHIHUHQFH�FODVVLILFDWLRQ�DQQXDOO\�QR�ODWHU�WKDQ��WKLUW\������FDOHQGDU GD\V�SULRU�WR�WKH�
DQQLYHUVDU\ RI� WKH� GDWH� RI� D� FRQWUDFW DZDUGHG� SXUVXDQW� WR� WKLV� ,7%�� 9LRODWLRQ� RI� WKH� IRUHJRLQJ� SURYLVLRQ� PD\� UHVXOW� LQ� FRQWUDFW�
WHUPLQDWLRQ�

���

LV�D�&ODVV�$ %XVLQHVV�DV GHILQHG� LQ�&LW\�RI )RUW�/DXGHUGDOH 2UGLQDQFH�1R��&��������
6HF�����������$�FRS\�RI�WKH�&LW\�RI�)RUW�/DXGHUGDOH FXUUHQW�\HDU�%XVLQHVV�7D[�5HFHLSW�
DQG D� FRPSOHWH� OLVW� RI� IXOO�WLPH� HPSOR\HHV� DQG� HYLGHQFH� RI� WKHLU� DGGUHVVHV� VKDOO� EH�
SURYLGHG�ZLWKLQ����FDOHQGDU GD\V�RI�D�IRUPDO�UHTXHVW�E\�WKH�&LW\�

%XVLQHVV 1DPH

���

LV�D�&ODVV�% %XVLQHVV�DV�GHILQHG�LQ�WKH�&LW\�RI )RUW�/DXGHUGDOH�2UGLQDQFH�1R��&��������
6HF���������� $� FRS\� RI� WKH� %XVLQHVV� 7D[� 5HFHLSW� RU D� FRPSOHWH� OLVW� RI� IXOO�WLPH�
HPSOR\HHV�DQG HYLGHQFH�RI�WKHLU�DGGUHVVHV�VKDOO�EH�SURYLGHG�ZLWKLQ����FDOHQGDU�GD\V�
RI�D�IRUPDO�UHTXHVW�E\�WKH�&LW\�

%XVLQHVV�1DPH

���

LV�D�&ODVV�& %XVLQHVV�DV�GHILQHG�LQ�WKH�&LW\�RI )RUW�/DXGHUGDOH 2UGLQDQFH�1R��&��������
6HF���������� $�FRS\�RI� WKH�%URZDUG &RXQW\�%XVLQHVV�7D[�5HFHLSW� VKDOO�EH�SURYLGHG�
ZLWKLQ����FDOHQGDU�GD\V�RI�D�IRUPDO�UHTXHVW�E\�WKH�&LW\�

%XVLQHVV�1DPH

���
UHTXHVWV�D�&RQGLWLRQDO�&ODVV�$ FODVVLILFDWLRQ�DV�GHILQHG�LQ�WKH�&LW\�RI )RUW /DXGHUGDOH�
2UGLQDQFH� 1R�� &�������� 6HF��������� :ULWWHQ� FHUWLILFDWLRQ� RI� LQWHQW� VKDOO� EH� SURYLGHG�
ZLWKLQ����FDOHQGDU�GD\V�RI�D�IRUPDO�UHTXHVW�E\�WKH�&LW\�

%XVLQHVV�1DPH

���
UHTXHVWV�D�&RQGLWLRQDO�&ODVV�% FODVVLILFDWLRQ�DV�GHILQHG�LQ�WKH�&LW\�RI )RUW�/DXGHUGDOH�
2UGLQDQFH� 1R�� &�������� 6HF����������:ULWWHQ� FHUWLILFDWLRQ� RI� LQWHQW� VKDOO� EH� SURYLGHG�
ZLWKLQ����FDOHQGDU�GD\V�RI�D�IRUPDO�UHTXHVW�E\�WKH�&LW\�

%XVLQHVV�1DPH

���

LV�FRQVLGHUHG�D�&ODVV�' %XVLQHVV�DV�GHILQHG�LQ�WKH�&LW\�RI )RUW�/DXGHUGDOH�2UGLQDQFH�
1R��&��������6HF��������� DQG�GRHV�QRW�TXDOLI\�IRU�/RFDO�3UHIHUHQFH�FRQVLGHUDWLRQ��

%XVLQHVV�1DPH

%,''(5¶6 &203$1<��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

$87+25,=('�&203$1<�3(5621� BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
1$0( 6,*1$785( '$7(

The Mellgren Planning Group, Inc

NA

NA

NA

NA

NA

The Mellgren Planning Group, Inc

Michele C. Mellgren, AICP, President June 7, 2017

*
* The 2016 Business Tax Receipt is provided on the following page.
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&2175$&7�3$<0(17�0(7+2'�%<�3�&$5'

7+,6�)250�0867�%<�68%0,77('�:,7+�<285�5(63216(

7KH� &LW\� RI� )RUW� /DXGHUGDOH� KDV� LPSOHPHQWHG� D� 3URFXUHPHQW� &DUG� �3�&DUG�� SURJUDP� ZKLFK�
FKDQJHV� KRZ� SD\PHQWV� DUH� UHPLWWHG� WR� LWV� YHQGRUV�� 7KH�&LW\� KDV� WUDQVLWLRQHG� IURP� WUDGLWLRQDO�
SDSHU�FKHFNV�WR�SD\PHQW�E\�FUHGLW�FDUG�YLD�0DVWHU&DUG�RU�9LVD��7KLV�DOORZV�\RX�DV�D�YHQGRU�RI�
WKH�&LW\�RI�)RUW�/DXGHUGDOH�WR�UHFHLYH�\RXU�SD\PHQW�IDVW�DQG�VDIHO\��1R�PRUH�ZDLWLQJ�IRU�FKHFNV�
WR�EH�SULQWHG�DQG�PDLOHG�

3D\PHQWV�ZLOO�EH�PDGH�XWLOL]LQJ�WKH�&LW\¶V�3�&DUG��0DVWHU&DUG�RU�9LVD���$FFRUGLQJO\��ILUPV�PXVW�
SUHVHQWO\� KDYH� WKH� DELOLW\� WR� DFFHSW� FUHGLW� FDUG� SD\PHQW� RU� WDNH�ZKDWHYHU� VWHSV� QHFHVVDU\� WR�
LPSOHPHQW�DFFHSWDQFH�RI�D�FUHGLW�FDUG�EHIRUH�WKH�FRPPHQFHPHQW�RI�D�FRQWUDFW�

3OHDVH�LQGLFDWH ZKLFK�FUHGLW�FDUG�SD\PHQW�\RX�SUHIHU�

BBBBBBBBB�0DVWHU�&DUG

BBBBBBBBB�9LVD�&DUG

&RPSDQ\�1DPH��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
1DPH��SULQWHG� 6LJQDWXUH

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
'DWH� 7LWOH

The Mellgren Planning Group, Inc

Michele C. Mellgren, AICP

PresidentJune 7, 2017

X
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Sample Insurance Certificate 

A sample insurance cer ficate for The Mellgren Planning Group (TMPG) is provided in this sec on. 
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DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

CONTACTPRODUCER NAME:
FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A :
INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL SUBRINSR POLICY EFF POLICY EXP
TYPE OF INSURANCE LIMITSPOLICY NUMBERLTR (MM/DD/YYYY) (MM/DD/YYYY)INSD WVD

COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED

CLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGG $JECT

$OTHER:
COMBINED SINGLE LIMITAUTOMOBILE LIABILITY $(Ea accident)
BODILY INJURY (Per person) $ANY AUTO

ALL OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS AUTOS
NON-OWNED PROPERTY DAMAGE $HIRED AUTOS (Per accident)AUTOS

$

UMBRELLA LIAB EACH OCCURRENCE $OCCUR
EXCESS LIAB CLAIMS-MADE AGGREGATE $

$DED RETENTION $
PER OTH-WORKERS COMPENSATION
STATUTE ERAND EMPLOYERS' LIABILITY Y / N

ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
N / AOFFICER/MEMBER EXCLUDED?

(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2014 ACORD CORPORATION.  All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2014/01)

MELLG-1 OP ID: SP

11/11/2016

Stephanie Partik
Randall Iten Insurance Agency,

5905 S University Drive

Davie, FL 33328

Louis Randall Iten

954-680-0360 954-680-0876
spartik@itenagency.com

Depositors Insurance Company 42587
Allied P & C Insurance Company 42579The Mellgren Planning Group,


Inc. and Complete Cities

Initiative, Inc.

3350 NW 53rd St Ste 101

Fort Lauderdale, FL 33309

A 1,000,000
X ACPBPOD5964621700 11/07/2016 11/07/2017 300,000

X Business Owners 5,000
1,000,000
2,000,000
2,000,000

1,000,000
A ACPBPOD5964621700 11/07/2016 11/07/2017

X X

X 1,000,000
XB ACPCAP5964627100 11/07/2016 11/07/2017 1,000,000
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

$

$

P.O. Box 661628
Collinsworth Ins & Risk Mgmt Services In

Cert ID 540

RLI Ins Co 13056

Travelers Cas & Surety Co 19038

01/25/2017

3350 NW 53rd Street

Professional Liability

N

erinn@collinsworthinsurance.com

B

A

X

Erinn E Collinsworth

Miami Springs FL 33266

Fort Lauderdale FL 33309

(786) 930-4795

(954) 475-3070

(786) 930-4794

   1,000,000

   1,000,000

   1,000,000

   1,000,000

01/30/2017 01/30/2018UB4655T198

"SPECIMEN"

The Mellgren Planning Group

Each Claim12/15/201712/15/2016RDP0027235

Claims Made Form Policy Aggregate    2,000,000
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