
CITY OF FORT LAUDERDALE
RFP EVALUATION COMMITTEE MEETING # 2 (FINAL RANKING)

RFP# 12307-795
TITLE: Holiday Lighting and Decoration Services (Progresso)
DATE:
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Miami Christmas Lights (Happy Holidays) 0.10 1 0.10 0.30 1 0.30 0.20 1 0.20 0.40 2 0.80 1.40
CDI LLC Christmas Designers 0.10 2 0.20 0.30 2 0.60 0.20 2 0.40 0.40 1 0.40 1.60

PROPOSING FIRM

W
ei

gh
t F

ac
to

r

Ra
nk

in
g

Po
in

t S
ub

to
ta

l

W
ei

gh
t F

ac
to

r

Ra
nk

in
g

Po
in

t S
ub

to
ta

l

W
ei

gh
t F

ac
to

r

Ra
nk

in
g

Po
in

t S
ub

to
ta

l

W
ei

gh
t F

ac
to

r

Ra
nk

in
g

Po
in

t S
ub

to
ta

l

To
ta

l P
oi

nt
s 

Aw
ar

de
d

Miami Christmas Lights (Happy Holidays) 0.10 1 0.10 0.30 1 0.30 0.20 1 0.20 0.40 2 0.80 1.40
CDI LLC Christmas Designers 0.10 2 0.20 0.30 2 0.60 0.20 2 0.40 0.40 1 0.40 1.60

PROPOSING FIRM

W
ei

gh
t F

ac
to

r

Ra
nk

in
g

Po
in

t S
ub

to
ta

l

W
ei

gh
t F

ac
to

r

Ra
nk

in
g

Po
in

t S
ub

to
ta

l

W
ei

gh
t F

ac
to

r

Ra
nk

in
g

Po
in

t S
ub

to
ta

l

W
ei

gh
t F

ac
to

r

Ra
nk

in
g

Po
in

t S
ub

to
ta

l

To
ta

l P
oi

nt
s A

w
ar

de
d

Av
er

ag
e 

Po
in

ts
 A

w
ar

de
d

To
ta

l C
om

bi
ne

d 
Po

in
ts

 
Aw

ar
de

d

Lo
ca

l V
en

do
r P

re
fe

re
nc

e

Lo
ca

l P
re

fe
re

nc
e 

D
ed

uc
tio

n

To
ta

l F
in

al
 S

co
re

FI
N

AL
 R

AN
KI

N
G

Miami Christmas Lights (Happy Holidays) 0.10 1 0.10 0.30 1 0.30 0.20 1 0.20 0.40 2 0.80 1.40 1.40 4.20 0.0% 0.00 4.20 1
CDI LLC Christmas Designers 0.10 2 0.20 0.30 2 0.60 0.20 2 0.40 0.40 1 0.40 1.60 1.60 4.80 0.0% 0.00 4.80 2

Total Cost to the 
City

Rater #3 - Melissa Doyle
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