CITY OF FORT LAUDERDALE
City Commission Agenda Memo #19-0834
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Chris Lagerbloom, ICMA-CM, City Manager
DATE: September 17, 2019
TITLE: Motion Approving Contract for Coontie Hatchee Canoe Launch Project -

Sagaris Corp. — $530,100 — (District 4)

Recommendation

It is recommended that the City Commission approve a contract, in substantially the form
attached, for the Coontie Hatchee Canoe Launch Project No. 12201 with Sagaris Corp.
in the amount of $530,100.

Background
The Coontie Hatchee Canoe Launch Project (Project) was originally solicited via

Invitation to Bid No. 12234-293. Three bids were received in response but all had wide
unit pricing swings, as each bidder considered numerous line items differently. As such,
all bids were rejected (CAM #19-0397) and it was determined that the project would be
rebid. The scope of work for Project includes, but is not limited to, the demolition of an
approximately 49-foot section of existing seawall, the construction of a sandy beach for
canoe launch and mangrove island, new site pole lights, and additional landscaping.

On July 17, 2019, the Procurement Services Division issued Invitation to Bid No. 12318-
293 to solicit competitive bids. A total of five bids were received on August 9, 2019 from
the following vendors:

Sagaris Corp.
Johnson-Laux Construction
Interstate Construction LLC
Poseidon Dredge & Marine
Shoreline Foundation Inc.

Three of the five vendors that responded are either a Minority Owned Business
Enterprise, Women Owned Business Enterprise, or Small Business Enterprise. All of
the bids were reviewed for compliance with the solicitation specifications. The bid
submitted by Sagaris Corp. has met all the specifications of the solicitation and has
been deemed the lowest cost, responsive, and responsible bid. Staff recommends
awarding the contract to the lowest responsive and responsible bidder, Sagaris Corp.
References checks for Sagaris Corp. were all in compliance with City standards.
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Resource Impact

There will be a fiscal impact in the amount of $530,100 for the contract award with the
allowances included and $6,515 for estimated in-house project management fees for a

total of $536,615.

Investment Plan in the account listed below:

Funds for this item are available in the FY 2019 Community

Funds available as of September 5, 2019

Strategic Connections

INDEX NAME CH%%ADCS-ER AMENDED AVAILABLE
ACCOUNT NUMBER BUDGET BALANCE AMOUNT
(Pragrens); SJEHOEIIECY (Character) (Character)
NAME
Coontie Hatchee Canital Outlay/
129A-P12201.129A-6599 Lagoon Phase 2 P vayl 1 221,107 | $ 221,107 221,107
: Construction
Construction
Coontie Hatchee Capital Outlay/
129B-P12201.129B-6599 Lagoon Phase 2 P . Y $ 221,107 $ 221,107 221,107
. Construction
Construction
Coontie Hatchee Canital Outlay/
331-P12201.331-6599 Lagoon Phase 1 anstructi Og’ $ 127,000 | $ 22,123 21,122
Design & Permit
Conntie Hatchee .
350-P12201.350-6599 Lagoon Phase 2 Ccap'ta' Outlay/ | ¢ 75177 | 73279 73,279
: onstruction
Construction
TOTAL — 536,615

This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within
the Infrastructure Cylinder of Excellence, specifically advancing:

e Goal 1: Be a sustainable and resilient community.

o Objective 1: Proactively maintain our water, wastewater, road and bridge
infrastructure.
This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Here.

Attachments

Exhibit 1 — Bid Tabulation

Exhibit 2 — Agreement

Exhibit 3 — Solicitation (Part 1 of 3)
Exhibit 3 — Solicitation (Part 2 of 3)
Exhibit 3 — Solicitation (Part 3 of 3)
Exhibit 4 — Project Renderings

Prepared by:

Department Directors:

09/17/2019
CAM #19-0834

Thomas White, Public Works

Irina Tokar, Public Works
Penelope Burger, Finance
Linda Blanco, Finance

Paul Berg, Public Works
Linda Short, Finance
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