CITY OF FORT LAUDERDALE
City Commission Agenda Memo #19-0810
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Chris Lagerbloom, ICMA-CM, City Manager
DATE: September 3, 2019
TITLE: Motion Approving the First Amendment to the Subrecipient Agreement

with the Broward Metropolitan Planning Organization for Downtown Fort
Lauderdale Mobility Hub Project to Extend the Term of the Agreement for
One Year — (Commission District 2)

Recommendation

It is recommended that the City Commission approve a motion authorizing the City
Manager to execute a First Amendment to the Subrecipient Agreement between the City
of Fort Lauderdale and the Broward Metropolitan Planning Organization extending the
grant term for an additional one (1) year.

Background
The City of Fort Lauderdale is the subrecipient of a grant agreement with the Broward

Metropolitan Planning Organization (MPO) via CAM 14-1357 (Exhibit 3) for the design
and construction of streetscape improvements for the Downtown Fort Lauderdale
Mobility Hub which expires December 31, 2019. (Exhibit 2) This grant is a pass-through
from the Federal Transit Administration to the MPO. Due to unanticipated delays
incurred while researching alternate scope options, additional time is required to
complete the project. It is recommended that the City execute a First Amendment to
grant agreement in order to extend the term for an additional one (1) year, thereby
expiring on December 31, 2020 under the existing terms and conditions with the MPO.
(Exhibit 1)

Resource Impact
There is no fiscal impact associated with this action.

Strategic Connections
This item is a Commission Annual Action Plan priority, included within the Management
Agenda.

This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within
the Infrastructure Cylinder of Excellence, specifically advancing:

e Goal 1: Be a pedestrian friendly, multi-modal City.
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o Objective 1: Improve transportation options and reduce congestion by
working with agency partners.

= Initiative 3: Work with partners including the Transit-Oriented
Development (TOD) ordinances and connections to airport, port, and
rail stations.

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are
Connected.

Attachments

Exhibit 1 - First Amendment Subrecipient Agreement Downtown Mobility Hub
Exhibit 2 - 2017 Subrecipient Agreement MPO - City Downtown Mobility Hub
Exhibit 3 - Commission Agenda Memo 14-1357

Prepared by:  Gail Jagessar, Transportation and Mobility

Interim Department Director: Ben Rogers, Transportation and Mobility
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