CITY OF FORT LAUDERDALE
City Commission Agenda Memo # 19-0646
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission

FROM: Chris Lagerbloom, ICMA-CM, City Manager

DATE: July 9, 2019

TITLE: Motion to Approve Contract for Cordova Road Seawall Replacement —
Custom Built Marine Construction, Inc. - $5,759,237- (Commission
District 4)

Recommendation

It is recommended that the City Commission approve a contract, in substantially the form
attached, for the Cordova Road Seawall Replacement Project with Custom Built Marine
Construction, Inc. in the amount of $5,759,237.

Background
The purpose of this project, as recommended in the Seawall Master Plan, is to replace

approximately 2,166 linear feet of deteriorated coral rock seawall with new sheet-pile
seawall along the east side of Cordova Road between SE 7 Street and SE 12 Street in
the Rio Vista neighborhood. New stormwater infrastructure, pavement and landscaping
restoration are required to drain the runoff from Cordova Road through the new seawall
into the canal and are included in this project.

On April 4, 2019, the Procurement Services Division issued Invitation to Bid No. 12256-
493. The City received nine bids in response to the solicitation, which were opened on
June 3, 2019. Three of the nine vendors that responded are either a Minority Owned
Business Enterprise, Women Owned Business Enterprise, or Small Business
Enterprise. All bids were reviewed for compliance with the solicitation specifications.
The bid submitted by Custom Built Marine Construction, Inc. has met all of the
specifications of the solicitation and has been deemed the lowest cost, responsive, and
responsible bid.

Resource Impact

There will be a current fiscal impact to the City in the amount of $5,759,237 for the
contract award with the allowances included and $287,962 for estimated in-house
project management fees for a total of $6,047,199. Funds for this purchase in the total
amount of $6,047,199 are available in the FY 2019 Community Investment Plan in the
accounts listed below:
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Funds available as of June 11, 2019

AMENDED | AVAILABLE
INDEX NAME CHARACTER CODE/
ACCOUNT NUMBER (Program) SUB-OBJECT NAME BUDGET BALANCE AMOUNT
(Character) (Character)
Cordova Seawall Canital Outlav/
331-P12337.331-6599 Repair/ P vay $6,245,841 $6,186,718 $5,218,899
Construction
Replacement
1416 SE 11 Ct Capital Outlay/
470-P12034.470-6599 Stormwater P vay $1,928,068 $1,928,068 $828,300
Construction
Improvements
TOTAL AMOUNT » $6,047,199

Strategic Connections
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within
the Infrastructure Cylinder of Excellence, specifically advancing:

e Goal 2: Be a sustainable and resilient community
Objective 1: Proactively maintain our water, wastewater, road, bridge, and
facilities infrastructure
Objective 2: Reduce flooding and adapt to sea level rise
Objective 3: Improve climate change resiliency by incorporating local,
regional and mega-regional plans

e Goal 5: Be a community of strong, beautiful, and healthy neighborhoods.
Objective 2: Enhance the beauty, aesthetics, and environmental quality of
neighborhoods

e Goal 6: Be an inclusive community made up of distinct, complementary, and

diverse neighborhoods

Objective 1: Evolve and update the land development code to balance
neighborhood quality, character and livability through sustainable
development

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are
Ready.

Attachments

Exhibit 1 — Bid Tabulation

Exhibit 2 — Contract

Exhibit 3 — Solicitation (Part 1 of 3)

Exhibit 3 — Solicitation (Part 2 of 3)

Exhibit 3 — Solicitation (Part 3 of 3)

Prepared by: Juan Carlos Samuel, Public Works
Rares Petrica, Public Works
Penelope Burger, Finance
Linda Blanco, Finance

Department Directors: Paul Berg, Public Works
Linda Short, Finance
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