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Agenda 
1. General Fund  
2. Water & Sewer  
3. Regional Sewer  
4. Sanitation 
5. Parking  
6. Airport  
7. Building  
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Foundation of the Study  

Objectives 

1. Current Data & Base Assumptions 
• FY 2019 Amended Budget and FY 2020 Preliminary Budget 
• FY 2020-FY 2025 CIP   
• Staff input 
 

2. Updated Projection Models 
• Provide a framework for financial decision making  
• Illuminate the key decision points 
• Consider future cost requirements/events  
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Key Planning Observations & Considerations  
General Fund  

1. Fire assessment cost recovery 
2. CRA sunset   
3. Assumed rate of return in pension funds 
4. New EMS Station  
5. Moving costs – new police headquarters  
6. Government Center 
7. New parks projects operating costs  

 
 
 

 

FAMS-XL City of Fort Lauderdale, FL General Fund

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Millage Rate 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193
Last Plan 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193

Taxable Value Increase 8.8% 7.1% 7.0% 6.0% 5.0% 4.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Last Plan 8.8% 7.1% 7.0% 6.0% 5.0% 4.0% 3.0% 3.0% 3.0% 3.0% 3.0% Scenario Manager

Cash Flow Surplus/(Deficit) $M (5.60)$        (2.13)$        (1.63)$        (13.58)$      (14.92)$      (19.63)$      (29.03)$      (31.15)$      (40.37)$      (50.23)$      (62.90)$      ROI Phase YES
End of Year Fund Balance $M 69.39$       67.26$       65.63$       52.05$       37.13$       17.50$       (11.53)$      (42.68)$      (83.05)$      (133.27)$    (196.18)$    

Target Fund Balance $M 86.41$       85.75$       89.25$       92.86$       96.56$       100.23$     104.63$     107.34$     111.89$     116.66$     122.20$     
Balance % of Expenses 18.97% 18.20% 17.26% 13.13% 9.07% 4.13% -2.61% -9.43% -17.64% -27.21% -38.31%

Fire Assessment Increase % 0.0% 11.7% 10.5% 3.2% 3.1% 3.0% 2.9% 2.8% 2.7% 2.7% 2.6%
Fire Assessment Revenue $M 38.82$       34.56$       43.73$       45.12$       46.50$       47.88$       49.27$       50.65$       52.03$       53.42$       54.80$       

Fire Assessment - SF Home 256.00$     286.00$     316.00$     326.00$     336.00$     346.00$     356.00$     366.00$     376.00$     386.00$     396.00$     

CIP Execution % 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
CIP Input 2.00$            11.01$          11.11$          12.76$          10.76$          10.79$          10.79$          10.79$          10.79$          10.79$          10.79$          
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Water/Sewer  

1. Minimum reserve levels rebuilt  
2. Cash funding of capital  
3. ROI phase out  

 
 

 

FAMS-XL FT. LAUDERDALE - WATER & SEWER 

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2023 FY 2028

Water Rate Plan 0.00% 0.00% 3.60% 3.60% 3.60% 3.60% 3.60% 3.60% 3.60% 3.60% 3.60% 15.43% 42.77%

Sewer Rate Plan 0.00% 0.00% 7.00% 7.00% 7.00% 7.00% 7.00% 7.00% 7.00% 7.00% 7.00% 23.78% 85.86%

Senior-Lien DSC 2.05 2.00 2.24 2.42 1.96 1.91 2.04 2.18 2.33 2.03 2.01 Scenario Manager

Subordinate DSC 8.81 8.38 10.41 12.02 10.72 11.18 12.84 14.53 23.83 45.23 0.00
Net Cash Flow 7.88 0.09 4.74 13.82 9.36 8.06 16.26 6.99 14.06 12.41 16.43

Average Bill (5 Kgal) $66.27 $67.13 $71.53 $75.62 $79.96 $84.61 $89.50 $94.73 $100.31 $106.21 $112.50
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Regional 
Sewer  

1. Renewal and investment contribution  
2. ROI phase out 
3. Volume Rate needs to decrease   

 
 

 

FAMS-XL FORT LAUDERDALE REGIONAL

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2024 FY 2028

Bulk Wastewater Rate Plan 0.00% -12.74% -5.00% -3.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% -17.98% -13.79%

Senior-Lien DSC 6.06 5.00 4.59 4.32 4.31 4.30 4.29 4.27 4.17 4.14 4.21 Scenario Manager

Bulk Wastewater Rate $2.48 $2.16 $2.06 $1.99 $2.01 $2.03 $2.05 $2.08 $2.10 $2.12 $2.14
Net Cash Flow 0.00 0.48 0.18 0.18 0.07 0.10 0.24 0.18 0.19 0.41 0.86
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Sanitation 

1. FY 2020 rate increase to cover contract changes  
2. Plant A remediation cost   
3. Reserve balance adjustment   

 
 

 

FAMS-XL FT. LAUDERDALE SANITATION FUND

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2024 FY 2028

Rate Plan 20.31% 0.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 46.23% 77.91%

Senior-Lien DSC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Scenario Manager

Single Family Sanitation Bill $32.56 $40.70 $42.33 $44.02 $45.78 $47.61 $49.52 $51.50 $53.56 $55.70 $57.93

Cash Flow (1.04) 0.38 1.59 0.72 0.17 1.28 1.67 1.78 1.87 1.94 1.97
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Parking  

1. Repayment of credit line  
2. Parking lot revenues  
3. No capacity for capital 
4. Need for rate increase   

 
 

 

FAMS-XL FT. LAUDERDALE - PARKING

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2023 FY 2029

Metered Parking Rate Plan 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Permit Parking Rate Plan 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Citations Rate Plan 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Senior-Lien DSC 37.92 15.05 36.80 33.03 29.04 24.95 20.76 16.45 12.31 8.13 4.53 Scenario Manager
Net Cash Flow (4.07) (6.65) 0.43 0.20 (0.33) (0.73) (1.16) (1.68) (2.20) (2.77) (3.39)
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Airport   

1. Use of fund balance for capital projects   
2. General fund transfer to ends in FY 2024  

 
 

 

FAMS-XL FT. LAUDERDALE - AIRPORT

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2023 FY 2028

Override ► 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% Cumulative
Lease Revenue Rate Plan 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Last Plan 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Override ► 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Aviation Revenue Rate Plan 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Last Plan 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
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Building    

1. Recent rate study realigned the fees 
2. Revenue greatly dependent on economic activity 
3. Significant reserves to weather a downturn  

 
 

FAMS-XL FT. LAUDERDALE - BUILDING

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2023 FY 2028

Building Permits Revenue Plan 0.00% -25.58% 0.00% 0.00% 0.00% -2.00% -2.00% -2.00% -2.00% -2.00% -2.00% -25.58% -34.08%

Other Permits Revenue Plan 0.00% 43.64% 0.00% 0.00% 0.00% -2.00% -2.00% -2.00% -2.00% -2.00% -2.00% -25.58% -134.08%

Reinspections/Penalties Rev. Plan 0.00% -46.25% 0.00% 0.00% 0.00% -2.00% -2.00% -2.00% -2.00% -2.00% -2.00%
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Additional Questions/Discussion 

 
Andrew Burnham 
Vice President 
(904) 631-5109 
Andrew.Burnham@Stantec.com 
 
Kyle Stevens  
Managing Consultant  
(904) 610-2910 
Kyle.Stevens@Stantec.com 
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